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Regular Meeting 6:00 p.m. 
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January-February 2019 
Monday 28th: City Council  

Special Meeting 4:00 p.m. Committee of the Whole 5:00 p.m. Regular Meeting 6:00 
p.m.

Monday 4th: New Police Station Building Open House at City Hall 
4:30 p.m. to 6:00 p.m. 

Tuesday 5th: Library Advisory Board 
Regular Meeting 5:30 p.m. 

Economic Development Advisory Commission 
Worksession 12:00 p.m. 

Wednesday 6th: Planning Commission 
Worksession 5:30 p.m. Regular Meeting 6:30 p.m. 

Monday 11th: City Council  
Committee of the Whole 5:00 p.m. Regular Meeting 6:00 p.m. 

Regular Meeting Schedule 
City Council 2nd and 4th Mondays 6:00 p.m. 

Library Advisory Board 1st Tuesday 5:30 p.m. except January, April, August, November 
Economic Development Advisory Commission 2nd Tuesday 6:00 p.m. 

Parks Art Recreation and Culture Advisory Commission 3rd Thursday 5:30 p.m. except July, December, January 
Planning Commission 1st and 3rd Wednesday 6:30 p.m. 

Port and Harbor Advisory Commission 4th Wednesday 5:00 p.m. (May-August 6:00 p.m.) 

MAYOR AND CITY COUNCILMEMBERS AND TERMS 
KEN CASTNER, MAYOR – 20 

SHELLY ERICKSON, COUNCILMEMBER – 19 
TOM STROOZAS, COUNCILMEMBER – 19 

RACHEL LORD, COUNCILMEMBER – 20 
CAROLINE VENUTI, COUNCILMEMBER – 20 
DONNA ADERHOLD, COUNCILMEMBER – 21 

HEATH SMITH, COUNCILMEMBER – 21 

http://cityofhomer-ak.gov/cityclerk for home page access, Clerk’s email address is: clerk@ci.homer.ak.us 
Clerk’s office phone number: direct line 235-3130 

http://cityofhomer-ak.gov/cityclerk
mailto:clerk@ci.homer.ak.us


 
 
 
 
 
 

 



______________________________________________________________________________ 
City of Homer, Alaska January 28, 2019 

HOMER CITY COUNCIL   SPECIAL MEETING 
491 E. PIONEER AVENUE  4:00 P.M. MONDAY  
HOMER, ALASKA  JANUARY 28, 2019 
www.cityofhomer-ak.gov  COWLES COUNCIL CHAMBERS 

MAYOR KEN CASTNER 
COUNCIL MEMBER DONNA ADERHOLD 

COUNCIL MEMBER HEATH SMITH 

COUNCIL MEMBER TOM STROOZAS 

COUNCIL MEMBER SHELLY ERICKSON 

COUNCIL MEMBER CAROLINE VENUTI 

COUNCIL MEMBER RACHEL LORD   

CITY ATTORNEY HOLLY WELLS 

CITY MANAGER KATIE KOESTER 

CITY CLERK MELISSA JACOBSEN 

SPECIAL MEETING AGENDA 

1. CALL TO ORDER, 4:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
6)

3. PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

4. NEW BUSINESS

A. Memorandum 19-018, from City Clerk Re: Request for Executive Session Pursuant to
AS §44.62.310(a-c)(1 & 5) Matters, the Immediate Knowledge of Which Would Clearly
Have an Adverse Effect Upon the Finances of the Government Unit and Attorney Client
Privilege. (Griswold v. City of Homer, 3HO-14-00243CI; Griswold v. City of Homer, 3HO-
15-00009CI; Griswold v. City of Homer, 3HO-15-00021; and Griswold v. Homer Planning
Commission, 3HO-18-00240CI)      Page  7

5. COMMENTS OF THE AUDIENCE

6. ADJOURNMENT NO LATER THAN 4:50 P.M.

Next Regular Meeting is Tuesday, February 11, 2019 at 6:00 p.m., Committee of the
Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

http://www.cityofhomer-ak.gov/




 

Memorandum 19-018 
TO:  MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  JANUARY 23, 2019 

SUBJECT: REQUEST FOR EXECUTIVE SESSION PURSUANT TO AS §44.62.310(A-C)(1 & 5) MATTERS, 
THE IMMEDIATE KNOWLEDGE OF WHICH WOULD CLEARLY HAVE AN ADVERSE EFFECT 
UPON THE FINANCES OF THE GOVERNMENT UNIT AND ATTORNEY CLIENT PRIVILEGE.  

Pursuant to Council’s Operating Manual – “Any Councilmember, the Mayor or City Manager may 
place consideration of an executive session on the agenda…” 

City Manager Koester requested an Executive Session regarding Griswold v. City of Homer, 
3HO-14-00243CI; Griswold v. City of Homer, 3HO-15-00009CI; Griswold v. City of Homer, 3HO-
15-00021; and Griswold v. Homer Planning Commission, 3HO-18-00240CI for the Special 
Meeting of January 28, 2019. This has been publicly and internally noticed since that time. 

Attorney Wells will be present and staff will participate. 

 

 

 

RECOMMENDATION: 

Approve the request for Executive Session and conduct immediately in the Conference Room. 
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______________________________________________________________________________ 
City of Homer, Alaska January 28, 2019 

HOMER CITY COUNCIL   COMMITTEE OF THE WHOLE 
491 E. PIONEER AVENUE  5:00 P.M. MONDAY  
HOMER, ALASKA  JANUARY 28, 2019 
www.cityofhomer-ak.gov  COWLES COUNCIL CHAMBERS 

MAYOR  KEN CASTNER 
COUNCIL MEMBER DONNA ADERHOLD 

COUNCIL MEMBER HEATH SMITH 

COUNCIL MEMBER TOM STROOZAS 

COUNCIL MEMBER SHELLY ERICKSON 

COUNCIL MEMBER CAROLINE VENUTI 

COUNCIL MEMBER RACHEL LORD   

CITY ATTORNEY HOLLY WELLS 

CITY MANAGER KATIE KOESTER 

CITY CLERK MELISSA JACOBSEN 

COMMITTEE OF THE WHOLE AGENDA 

1. CALL TO ORDER, 5:00 P.M.

Councilmember Aderhold requests telephonic participation.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
6)

3. UPDATE ON THE HERC COMMUNITY CONVERSATION HELD JANUARY 22ND  AND

RESOLUTION 19-006, A RESOLUTION OF THE CITY COUNCIL OF HOMER, ISSUING A

REQUEST FOR LETTERS OF INTEREST FOR TENANTS TO OCCUPY THE HOMER
EDUCATION AND RECREATION COMPLEX (HERC 1). ADERHOLD/ERICKSON.

Page 223 

4. CONSENT AGENDA

5. REGULAR MEETING AGENDA

6. COMMENTS OF THE AUDIENCE

7. ADJOURNMENT NO LATER THAN 5:50 P.M.

Next Regular Meeting is Monday, February 11, 2019 at 6:00 p.m., Committee of the
Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

http://www.cityofhomer-ak.gov/




CALL TO ORDER 
PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL





 

City of Homer, Alaska  January 28, 2019 
 

HOMER CITY COUNCIL        REGULAR MEETING 
491 E. PIONEER AVENUE         6:00 P.M. MONDAY  
HOMER, ALASKA                    JANUARY 28, 2019 
www.cityofhomer-ak.gov                   COWLES COUNCIL CHAMBERS 
 

MAYOR KEN CASTNER 
COUNCIL MEMBER DONNA ADERHOLD 

COUNCIL MEMBER HEATH SMITH 

COUNCIL MEMBER TOM STROOZAS 

COUNCIL MEMBER SHELLY ERICKSON 

COUNCIL MEMBER CAROLINE VENUTI 

COUNCIL MEMBER RACHEL LORD               

CITY ATTORNEY HOLLY WELLS 

CITY MANAGER KATIE KOESTER 

CITY CLERK MELISSA JACOBSEN 
 

REGULAR MEETING AGENDA 

 
Special Meeting 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall 
Cowles Council Chambers.    
  

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  
 
Councilmember Aderhold requests telephonic participation. 
 
Department Heads may be called upon from time to time to participate via teleconference. 
 
2. AGENDA APPROVAL 

 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 2.08.040.) 
 
3. MAYORAL PROCLAMATIONS AND RECOGNITIONS 

 
4. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
5. RECONSIDERATION 

 
6. CONSENT AGENDA 

 
(Items listed below will be enacted by one motion. If separate discussion is desired on an item, 
that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
  
A. Homer City Council unapproved Regular Meeting Minutes of January 14, 2019. City 

Clerk. Recommend adoption.      Page 27 
  

http://www.cityofhomer-ak.gov/


Homer City Council 
Regular Meeting Agenda 
Page 2 of 5 

 

 

City of Homer, Alaska  January 28, 2019 
 
 

B. Memorandum 19-012 from Mayor Re: Reappointment of Mark Zeiset and Steve 
Zimmerman to the Port and Harbor Advisory Commission. Recommend approval. 

           Page 39 

 

C.  Memorandum 19-013 from City Clerk Re: Liquor License Renewal for the Kannery Grill. 
Recommend approval.       Page 49 

 
D. Memorandum 19-014 from Homer City Council Re: Planning Commission Review of 

Updates to Homer Transportation Plan. Recommend approval.  Page 63 

 
E. Memorandum 19-015 from Mayor Appointing Councilmember Aderhold to the KPB 

   Page 69 

 
F. Memorandum 19-016 from Councilmembers Smith and Erickson Re: Planning 

Commission Review of Regulatory Requirements for Flood Elevation on the Homer Spit. 
Recommend approval.       Page 73 

 
G. Memorandum 19-017 from City Clerk Re: Vacation of a Portion of Eric Lane right-of-

way West of West Hill Road as dedicated on Lillian Walli Estate Plat HM 88-16. 
Recommend approval.       Page 75 

  
7. VISITORS 

 
A. Opioid Task Force Quarterly Update (10 minutes) 
 
B. Set Free Alaska, Substance Abuse Treatment (10 minutes) 
 
8. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/ 

COMMISSION/COMMITTEE REPORTS  

 
A. Mayor Pro Tem Report on Committee of the Whole Discussion 
 
B.  Councilmember Report on Worksession Discussion (when applicable) 
 
C. Borough Report 
 
D. Commissions/Board/Committee Reports (5 minute limit per report) 
 



Homer City Council 
Regular Meeting Agenda 
Page 3 of 5 

City of Homer, Alaska January 28, 2019 

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission

4. Parks Art Recreation and Culture Advisory Commission

5. Port and Harbor Advisory Commission

6. Americans with Disabilities Act Compliance Committee

9. PUBLIC HEARING(S)

A. Ordinance 19-01, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2019 Capital Budget to Provide for Replacement of the Water Treatment Plant Chlorine
Generation Cell by Appropriating Funds from the Water Reserve Fund in the Amount of
$23,600. City Manager/Public Works Director. Introduction January 14, 2019, Public
Hearing and Second Reading January 28, 2019. Page 145 

Memorandum 19-005 from Public Works Director as backup Page 149 

B. Ordinance 19-02, An Ordinance of the City Council of Homer, Alaska, Amending the
2019 Capital Budget to Provide for Rehabilitation of the Spit Fish Grinding Lift Station
by Appropriating Funds from the Harbor Reserve Fund in the Amount of $31,275. City
Manager/Harbormaster. Introduction January 14, 2019, Public Hearing and Second
Reading January 28, 2019. Page 151 

Memorandum 19-006 from Public Works Director as backup Page 155 

C. Ordinance 19-03, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2019 Revolving Energy Fund to Provide for Lighting Upgrades at Six City Buildings in the
Amount of $69,175. Stroozas. Introduction January 14, 2019, Public Hearing and
Second Reading January 28, 2019. Page 157 

Memorandum 19-007 from Public Works Director as backup Page 161 

D. Ordinance 19-04, An Ordinance of the City Council of Homer, Alaska, Repealing Homer
City Code Chapter 2.96, Civil Defense. Mayor. Introduction January 14, 2019, Public
Hearing and Second Reading January 28, 2019.    Page 163



Homer City Council 
Regular Meeting Agenda 
Page 4 of 5 

City of Homer, Alaska January 28, 2019 

E. Ordinance 19-05(A), An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 2.08.100-2.08.120 Regarding Telephonic Participation at Meetings.
Erickson. Introduction January 14, 2019, Public Hearing and Second Reading January
28, 2019.         Page 167

10. ORDINANCE(S)

A. Ordinance 19-06, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2019 Operating Budget to Fund Anticipated Repairs to the Seawall by Establishing
Authority in the 2019 Budget for Emergency Repairs to the Seawall. City Manager.
Recommended dates Introduction January 28, 2019, Second Reading and Public
Hearing February 11, 2019.       Page 183

B. Ordinance 19-07, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2019 Capital Budget by Appropriating FY2019 Community Assistance in the Amount of
$177,172.05 from the Police Station Fund to Set Free Alaska for the Purpose of Securing
Matching Funds to Establish an Addiction Treatment Center in Homer. Smith/Erickson.
Recommended dates Introduction January 28, 2019, Second Reading and Public
Hearing February 11, 2019. Page 189 

Letters of Support Page 195 

11. 

A. City Page 207

B. Bid Report Page 215

12. PENDING BUSINESS

13. NEW BUSINESS

14. RESOLUTIONS

A. Resolution 19-006, A Resolution of the City Council of Homer, Alaska, Issuing a Request
for Letters of Interest for Tenants to Occupy the Homer Education and Recreation
Complex (HERC 1). Aderhold/Erickson.      Page 223

B. Resolution 19-007, A Resolution of the City Council of Homer, Alaska, Establishing a
Transportation Advisory Task Force with the Expressed Purpose of Advising the
Advisory Planning Commission on the Homer Area Transportation Plan. Erickson.

Page 225 



Homer City Council 
Regular Meeting Agenda 
Page 5 of 5 

City of Homer, Alaska January 28, 2019 

15. COMMENTS OF THE AUDIENCE

16. COMMENTS OF THE CITY ATTORNEY

17. COMMENTS OF THE CITY CLERK
18. COMMENTS OF THE CITY MANAGER

19. COMMENTS OF THE MAYOR

20. COMMENTS OF THE CITY COUNCIL

21. ADJOURNMENT

Next Regular Meeting is Monday, February 11, 2019 at 6:00 p.m., Committee of the
Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.





 





PUBLIC COMMENTS  
UPON MATTERS  

ALREADY ON THE AGENDA





RECONSIDERATION





CONSENT AGENDA





HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING MINUTES 
JANUARY 14, 2019 

011819 mj

Session 19-01 a Regular Meeting of the Homer City Council was called to order on January 14, 2019 at 
6:00 p.m. by Mayor Ken Castner at the City Hall Cowles Council Chambers located at 491 E. Pioneer 
Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.  

PRESENT: COUNCILMEMBERS: ADERHOLD, ERICKSON, LORD, SMITH, STROOZAS, VENUTI 

STAFF: CITY MANAGER KOESTER 
CITY CLERK JACOBSEN 
HARBORMASTER HAWKINS 
PUBLIC WORKS DIRECTOR MEYER 

Council met for a Worksession at 4:00 p.m. and discussed the Homer Education and Recreation 
Complex (HERC) next steps, and as Committee of the Whole at 5:00 p.m. for a presentation of the new 
Police Station 35% Design, and discussion of consent agenda and regular agenda items.  

Department Heads may be called upon from time to time to participate via teleconference. 

AGENDA APPROVAL 
(Addition of items to or removing items from the agenda will be by unanimous consent of the Council. 
HCC 2.08.040.) 

The following change was made: CONSENT AGENDA Memorandum 19-003 from City Clerk, Re: Travel 
Authorization for Councilmembers to Attend the Alaska Municipal League/Alaska Conference of Mayors 
Winter Legislative Conference Held February 19-21, 2019 in Juneau, Alaska.  Draft with corrected 
memorandum subject line. 

Mayor Castner asked for a motion for the approval of the agenda as amended. 

ERICKSON/VENUTI SO MOVED 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

A. Alaska Legislative Recognitions

Representative Paul Seaton presented Legislative Recognitions to Roberta Highland for her community 
involvement, conservation efforts, and activism working to protect our community; and to Robert 
Archibald for his efforts to promote and preserve recreational opportunities and appreciation of art, 
history, and natural surroundings of Kachemak Bay.  

Mayor Castner and City Manager Koester read and presented a City of Homer Recognition to 
Representative Paul Seaton for his sixteen years of service on the Alaska State Legislature. 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JANUARY 14, 2019 

011819 mj 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

Malcolm Milne, President of the North Pacific Fisheries Association, commented in support of 
Resolution 19-004 supporting the reappointment of Robert Ruffner to the Alaska Board of Fisheries.  He 
noted Mr. Ruffner’s qualities including his scientific background and objectivity, and he makes 
decisions for the fish. He’s always prepared, asks appropriate questions, is approachable, and explains 
his point of view and backs up his decisions with factual evidence.  

Matthew Alward, commented in support of Resolution 19-004. In his opinion Mr. Ruffner is the ideal 
board member. He comes from a scientific background, meets with everyone on all sides of the issues, 
does his homework, and always looks out for the fish, which is number one. He noted Mr. Ruffner would 
be here tonight, but he’s at a Board of Fish meeting.  

Tim Moore, commercial fisherman, small business owner, and city resident, commented in support of 
Resolution 19-004. He’s participated at Board of Fish meetings with Mr. Ruffner and his real 
qualification is his strong interest in supporting habitat issues which is important to the sustainability 
to our fisheries and the people of Alaska. That’s what sets him apart from others. 

Steve Zimmerman, city resident, posed a question on Resolution 19-003,  if it would also mean any 
other businesses in the state, such as people sending stuff down from Anchorage, will also be subject 
to collection sales tax for the Borough or is it just for the  online people. He hopes the Council will have 
some discussion on this resolution.  

RECONSIDERATION 

CONSENT AGENDA 
(Items listed below will be enacted by one motion. If separate discussion is desired on an item, that 
item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda at the 
request of a Councilmember.) 

A. Homer City Council unapproved Regular Meeting Minutes of December 10, 2018. City Clerk.
Recommend adoption.

B. Memorandum 19-001 from Mayor Re: Appointment of Connor Schmidt to the Library Advisory
Board. Recommend approval.

C. Memorandum 19-002 from City Clerk Re: Liquor License Renewals for the Best Western Bidarka 
Inn/Otter Room, Land’s End, Alice’s Champagne Palace, Fat Olives, and Wild Honey Bistro.
Recommend approval.

D. Memorandum 19-003 from City Clerk, Re: Travel Authorization for Councilmembers to Attend
the Alaska Municipal League/Alaska Conference of Mayors Winter Legislative Conference Held
February 19-21, 2019 in Juneau, Alaska. Recommend approval.
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JANUARY 14, 2019 

011819 mj 

E. Memorandum 19-004 from City Clerk Re: Approval of a letter from City Council to the
Commissioner of AKDOT&PF Addressing Drainage Concerns in Baycrest Subdivision, Homer,
Alaska. Requested by Erickson. Recommend approval.

F. Ordinance 19-01, An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019
Capital Budget to Provide for Replacement of the Water Treatment Plant Chlorine Generation
Cell by Appropriating Funds from the Water Reserve Fund in the Amount of $23,600. City
Manager/Public Works Director. Recommended dates Introduction January 14, 2019, Public
Hearing and Second Reading January28, 2019.

Memorandum 19-005 from Public Works Director as backup

G. Ordinance 19-02, An Ordinance of the City Council of Homer, Alaska, Amending the 2019
Capital Budget to Provide for Rehabilitation of the Spit Fish Grinding Lift Station by
Appropriating Funds from the Harbor Reserve Fund in the Amount of $31,275. City
Manager/Harbormaster. Recommended dates Introduction January 14, 2019, Public Hearing
and Second Reading January 28, 2019.

Memorandum 19-006 from Public Works Director as backup

H. Ordinance 19-03, An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019
Revolving Energy Fund to Provide for Lighting Upgrades at Six City City Buildings in the Amount 
of $69,175. Stroozas. Recommended dates Introduction January 14, 2019, Public Hearing and
Second Reading January 28, 2019.

Memorandum 19-007 from Public Works Director as backup

I. Ordinance 19-04, An Ordinance of the City Council of Homer, Alaska, Repealing Homer City
Code Chapter 2.96, Civil Defense. Mayor. Recommended dates Introduction January 14, 2019,
Public Hearing and Second Reading January 28, 2019.

J. Resolution 19-001, A Resolution of the City Council of Homer, Alaska, Approving a Lease
Assignment from Homer Enterprises LLC to AKSnowgrl Rentals, LLC and Authorizing the City
Manager to Execute the Appropriate Documents for a new Twenty Year Lease with Options for
Two Consecutive Five Year Renewals for a Portion of Lot 5, as Shown on the Subdivision Plat
Entitled Homer Spit Filed as Amended Plat Number 89-34, at an Annual Rate of $16,590.48. City
Manager. Recommend adoption.

Memorandum 19-008 from Port Commission as backup

K. Resolution 19-002, A Resolution of the City Council of Homer, Alaska, Approving a Lease
Assignment from Lee and Kim LLC to Y&C LLC and Authorizing the City Manager to Execute the
Appropriate Documents for a new Twenty Year Lease with Options for Two Consecutive Five
Year Renewals for Lot 32, of the Amended Plat of the Homer Spit, According to Plat No. 89-34,

29



HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JANUARY 14, 2019 

011819 mj 

at and Initial Annual Rate of $19,888.68. City Manager. Recommend adoption. 

Memorandum 19-009 from Port Commission as backup 

L. Resolution 19-003, A Resolution of the City Council of Homer, Alaska, Supporting Efforts of the
Alaska Municipal League (AML) to Establish a Municipal Driven, Independent Arm of AML to
Conduct all  Online Sales Tax Administration on Behalf of Municipalities, and Approving the
Appropriate Contribution Based on the City of Homer’s Annual Sales Tax Revenue. City
Manager. Recommend adoption.

Memorandum 19-010 from City Manager as backup

Moved to Resolutions A. Lord 

M. Resolution 19-004, A Resolution of the City Council of Homer, Alaska, Supporting Robert
Ruffner’s Reappointment to the Alaska Board of Fisheries. Aderhold/Smith. Recommend
adoption.

N. Resolution 19-005, A Resolution of the City Council of Homer, Alaska, Adopting an Alternative
Allocation Method for the FY19 Shared Fisheries Business Tax Program and Certifying that this
Allocation Method Fairly Represents the Distribution of Significant Effects of Fisheries Business
Activity in the Cook Inlet Fisheries Management Area. City Manager. Recommend adoption.

Resolution 19-003 moved to Resolutions A. Lord 

Mayor Castner asked for a motion to approve the recommendation of the consent agenda. 

ERICKSON/VENUTI SO MOVED 

There was no discussion. 

VOTE: NON OBJECTION UNANIMOUS CONSENT 

Motion carried.  

VISITORS 

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION/COMMITTEE REPORTS 

A. Mayor Pro Tem Report on Committee of the Whole Discussion

Mayor Pro Tem Smith reported Council met with Project Manager Pat McNary, Public Works Director 
Meyer, and Police Chief Robl and they presented the 35% plan for the new police station.  They 
discussed some elements of the plan.  

30



HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JANUARY 14, 2019 

011819 mj 

B. Councilmember Report on Worksession Discussion

Councilmember Aderhold reported Council discussed the recommendations of the HERC Task Force. 
They came to some general consensus on a way forward including resolution at the next meeting, 
working toward a public, private partnership.  To do this the City will request letters of interest from the 
public and different organizations of how they might be interested in using the building as a lessee. 
Based on those responses they may then look for a private partner to take on the lease from the City to 
take on the management and direction of the building. There will be a public forum on January 22nd 
from 4:00 to 5:30 p.m. 

C. Borough Report

D. Commissions/Board/Committee Reports (5 minute limit per report)

1. Library Advisory Board

Library Advisory Boardmember Kate Finn reported the Board met for a worksession in January where 
they focused on upcoming changes at the library with the retirement of Library Director Dixon.  The 
Board did some visioning of the library’s future and the kinds of qualities they’d like in the next director 
to bring those vision to fruition.  Ms. Finn also noted there is a job posting for a Library Technology 
Specialist and with the appointment of the new Board member tonight they now have a full board.  She 
also thanked the Homer Bookstore, Spenards, and the public for their Giving Tree contributions, and 
reported on Flipster Digital Magazines and the upcoming Big Read events at the Library. 

2. Homer Advisory Planning Commission
A. Memorandum from City Planner Re: Update of Transportation Plan

Planning Commissioner Roberta Highland reported the Commission approved a conditional use permit 
amendment to a site plan and two preliminary plats at their last meeting.  She noted their memo to 
council to start work on a Transportation Plan update. The Commission is working on a coastal bluff 
analysis, and they’ve provided support to the Department of Geological and Geophysical Survey for the 
submission of a two page project summary for FEMA’s Cooperative Technical Partners Grant. This will 
assist the City in reviewing and making policy recommendations regarding development near Homer’s 
coastal bluff.  They are also working on a medical district, and will be reviewing their worklist on 
Wednesday.  

Councilmember Lord commented in reference to the Transportation Plan, noting a letter Council 
received from AKDOT regarding the intersection at Lake and Pioneer on the driveway positioning and 
its relation to the current plan. She questions if some of the underlying assumptions of traffic 
engineering changed in the last 15 years or remained the same.  

3. Economic Development Advisory Commission

Councilmember Smith reported the Commission continues their work on the Streetscapes and 
Wayfinding project. They also have talked about the Transportation Plan update and recognize its 
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importance to the economic development and flow of how things happen around here. They would like 
to see it move forward.  

4. Parks Art Recreation and Culture Advisory Commission

Parks Art Recreation and Culture Advisory Commissioner Robert Archibald, reported the Commission 
had their last meeting in November. He noted they discussed the two new porta potties on the Spit Trail 
and additional ADA accessible porta potties will be placed at Mariner Park in the summer, the City 
taking over lawn maintenance at the parks, and an event to highlight the improvements at Ben Walter’s 
Park on February 8th.  More details will be forth coming on that.  

He noted he spoke to Public Works Director Meyer about the re-routing of Mariner Park Lagoon outfall 
so hopefully the Mariner Park beach will improve itself over the rest of the winter. 

5. Port and Harbor Advisory Commission

Port and Harbor Advisory Commissioner Steve Zimmerman thanked Council for introducing the 
ordinance on the LED light improvements, noting the cost savings that will benefit the harbor, and 
approving the resolutions for lease transfers for the Sport Shed and Happy Face. The Commission 
discussed both of the leases and support the transfers.  

6. Americans with Disabilities Act Compliance Committee

Councilmember Aderhold reported at their last meeting the Committee heard presentations on the new 
Police Station and gave feedback on accessibility features of the project; and on the universally 
accessible Poopdeck Trail project. They also discussed timelines for the Transition Plan and hope to 
review a final draft in March. 

PUBLIC HEARING(S) 

A. Ordinance 18-52, An Ordinance of the City Council of Homer, Alaska, Amending Homer City
Code 4.35.020, Votes Required to be Elected, to more Clearly Define how a Plurality of Votes is
Calculated in Councilmember Elections. Smith/Aderhold. Introduction December 10, 2018,
Public Hearing and Second Reading January 14, 2019.

Mayor Castner opened the public hearing.  There were no comments and the hearing was closed. 

Mayor Castner called for a motion for the adoption of Ordinance 18-52 by reading of title only for second 
and final reading.  

ERICKSON/VENUTI SO MOVED 

There was no discussion. 

VOTE: YES:  VENUTI, SMITH, ADERHOLD, LORD, STROOZAS, ERICKSON 

Motion carried.  
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ORDINANCE(S) 

A. Ordinance 19-05, An Ordinance of the City Council of Homer, Alaska, Amending Homer City
Code 2.08.100-2.08.120 Regarding Telephonic Participation at Meetings. Erickson.
Recommended dates Introduction January 14, 2019, Public Hearing and Second Reading
January 28, 2019.

Mayor Castner asked for a motion for the introduction of Ordinance 19-05 by reading of title only. 

ERICKSON/VENUTI SO MOVED 

LORD/ADERHOLD MOVED TO AMEND AND STRIKE LINES 72 TO 74, LINE 78, AND LINE 137 THROUGH THE 
WORD TRAVEL. 

Councilmember Lord commented this will maintain the components that clarify that there is some 
recourse for Council to be able to cut off telephonic participation if there is a bad connection, and will 
strike the language that requiring Council disclose their reason for telephonic participation. 

There were comments in support of the amendment and noting other lines relevant to the amendment 
that could be deleted as well. 

ADERHOLD/LORD MOVED TO STRIKE LINES 13 AND 14. 

There was brief comment related to the motion. 

VOTE (secondary amendment): NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

There was no further discussion on the amendment as amended.  

VOTE (primary amendment): NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

STROOZAS/ADERHOLD MOVED TO AMEND LINE 135 TO REMOVE MAXIMUM OF TWO AND GO BACK TO 
THE MAXIMUM OF THREE.  

Councilmember Stroozas commented that allowing three opportunities to participate telephonically 
has seemed to work.  He doesn’t feel anyone on this body has abused it and there can be consequences 
when a member has to miss a meeting.  

Councilmember Erickson shared her concern that it’s important that members be here.  She also has 
concerns that it costs more when an IT person has to be here on overtime, it’s harder when you can’t 
see the person, and sometimes it’s hard to hear the person on the phone and she doesn’t feel 
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comfortable cutting them off.  It’s made the meetings longer because of the telephonic process. She 
wants to use telephonic as a tool, but not an easy way to be gone. 

Councilmembers Aderhold and Lord both commented that they have participated telephonically, they 
agree that it’s challenging to be the one calling in as well so it isn’t something members typically do 
unless they have to.  They both commented in support of maintaining the allowance of three. 

VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 

Motion carried. 

Councilmember Erickson thanked everyone for the good discussion.   

VOTE (main motion as amended): NON OBJECTION: UNANIMOUS CONSENT 

Motion carried. 

CITY MANAGER’S REPORT 

A. City Manager’s Report

City Manager Koester commented on two items that were not in her report.  First, the Borough has 
requested City participation in an Election Stake Holders Group. City Clerk Jacobsen will be 
participating and they’ve requested a Councilmember participate.  She encouraged anyone interested 
to contact her or Mayor Castner.  Second, she reported on legislative updates she’s received from AML 
and encouraged Councilmembers to reach out to her about what they’d like to officially comment on 
by resolution before traveling to Juneau.  

City Manager Koester noted a change in the location of the Senior Officials Workshop & Crisis 
Leadership and Decision Making Seminar from the college to the council chambers on February 21st. 

Councilmember Venuti asked about the City noticing that federal employees who are having difficulty 
paying their water bill due to the shutdown can contact the city about working with them on deferring 
payment and not being assessed late fees or shut off fees.  City Manager Koester commented the City 
has been approached by a federal organization and will work with any customer on payment and will 
post something on the website. 

Councilmember Aderhold commented she’s willing to participate on the Election Stake Holder’s Group 
unless someone else is interested in taking it on.  

PENDING BUSINESS 

NEW BUSINESS 

RESOLUTIONS 
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A. Resolution 19-003, A Resolution of the City Council of Homer, Alaska, Supporting Efforts of the
Alaska Municipal League (AML) to Establish a Municipal Driven, Independent Arm of AML to
Conduct all  Online Sales Tax Administration on Behalf of Municipalities, and Approving the
Appropriate Contribution Based on the City of Homer’s Annual Sales Tax Revenue. City
Manager. Recommend adoption.

Memorandum 19-010 from City Manager as backup

LORD/VENUTI MOVED TO ADOPT RESOLUTION 19-003 BY READING OF TITLE ONLY. 

Councilmember Lord noted this was also on the Borough Assembly agenda and she appreciates AML’s 
proactive step forward on this, it’s something we’ve talked about a lot.  She asked City Manager Koester 
if she had any feedback on question raised earlier during public comments.  

City Manager Koester commented the scope of this project is broad and has to do the the Wayfair 
decision and how the state can collect from online retailers. She understood the comment to be related 
to a circumstance where the Borough would be the regulatory body regarding outside city retailers 
retailing goods inside city limits.   

In response to a question on local representation with the AML group, City Manager Koester explained 
she has participated in the teleconferences and they are meeting at the AML meetings.  She can look at 
other possibilities as the working group develops and report back.   

There were further comments in support of AML moving forward looking at state online sales tax. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

COMMENTS OF THE AUDIENCE 

Robert Roth commented he heard discussion on the radio that federal workers don’t have to pay their 
water bill if they have trouble, but when other people have trouble that isn’t offered. He also questioned 
why are they are trying to raise taxes on Amazon and other things when they are offering for people not 
have to pay their bills. 

Debbie Speakman, Homer Chamber of Commerce Executive Director, said she’s encouraged by the 
discussion on sales tax for online sales. She reported the Chamber is working hard on the Winter 
Carnival coming up on February 9th.  With the current government shut down, they are hoping the 50th 
anniversary of the Coast Guard being here in Homer can go on as planned.  She invited organizations 
and community members to submit their events to the Chamber.  The theme this year is Coasting into 
Winter. She invited everyone to come celebrate and honor the Coast Guard.  

Robert Archibald, Prince William RCAC representative, commented they will be holding their board 
meeting on January 23rd in Anchorage, and will be going to Washington DC and Juneau in March. He 
encouraged people to contact him if they have any questions about PWRCAC and opportunities 
available through the organization. He will report back after the Board meeting.  
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Steve Zimmerman, city resident, clarified his earlier question that he’s more concerned about sales in 
general that come down from outside the Borough that don’t get taxes charged on them. It may not fit 
into the AML project, but it might be something that needs to be addressed.  He has a small business in 
town and has been caught up in some of this as he consolidates freight in Washington and they have a 
sales tax. People are trying to charge him 10% sales tax on things he’s having delivered to a freight 
forwarder in Washington. It’s a lot of money and if the City is giving suggestions to AML, he’d like to 
suggest they make sure that re-sale is addressed.  They have Borough re-sale cards and it’s important 
as it’s a hassle on the vendor’s side. 

COMMENTS OF THE CITY ATTORNEY 

City Attorney Wells was not in attendance. 

COMMENTS OF THE CITY CLERK 

City Clerk Jacobsen had no comment. 

COMMENTS OF THE CITY MANAGER 

City Manager Koester had no comment. 

COMMENTS OF THE MAYOR 

Mayor Castner commented five weeks seemed like a long stretch without having a Council meeting. He 
has an upcoming speaking engagement with the Kachemak Board of Realtors on Wednesday.  He 
thanked everyone for a very nice meeting. 

COMMENTS OF THE CITY COUNCIL 

Councilmember Stroozas commented he is unable to attend the AML Winter Conference as noted in 
Memo 19-003. He also commented that Saturday, January 26th from 5:30 to 8:00 p.m., Kachemak Bay 
Masonic Club is hosting the 4th Annual Spaghetti Feed at the Elks Lodge to benefit Hospice of Homer. Its 
$10 in advance $15 at the door and there will be a silent auction. 

Councilmember Aderhold commented she attended Lunch with a Councilmember today.  Assembly 
member Willy Dunn was there as well along with 2 members of the public and they had good 
conversation about the HEA power line arc fire and City response, Ordinance 19-05, and moving forward 
with HERC and its benefit to the community.  She thanked KPEDD for holding the Industry Outlook 
Forum in Homer and also the businesses that presented, it was great information and she wished more 
people had attended.  Councilmember Aderhold also congratulated Nita Reardon, a Homer resident 
who received a 2019 Governor’s Arts and Humanities Award for Arts Education.  It’s a privilege to get to 
live in a community of people who are so interested in sharing their cultural knowledge through art.  

Councilmember Erickson commented she recently worked with Port and Harbor staff on EMT and First 
Aid type training and our Port employees are really impressive.  Not only was it a lot of fun but it’s great 
to know we have such qualified people at the end of the spit. It was great getting to know the staff and 
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see what they do. She enjoyed the Industry Outlook Forum, it was informative looking at what’s going 
on within our state, and great to watch the next generation taking hold of their own businesses and 
moving Homer forward in some really exciting ways. She shared how much she appreciates what 
people are bringing to our community, it’s an exciting time to be living and being a part of what’s going 
on.  

Councilmember Lord thanked KPEDD for the Industry Outlook Forum, it was fun, interesting, and 
diverse. Next weekend the Alaska Peony Grower Association Winter Conference will be in Homer at 
Land’s End. There will be some pre and post events, she’ll be teaching a floral design class, and there 
will be Lean Farming Management workshop. Council got to see the 35% design of the Police Station 
tonight and she encouraged the public to take a look at the information and reach to Council or staff 
with questions or comments.  Councilmember Lord commented about her grandmother having a 
severe stroke over a year ago and passing away recently and the significance of the family caregiving 
effort. The Big Read book this year, Can’t We Talk About Something more Pleasant?,  is directly related 
and is an amazing read. The events the Friends of the Library have planned over the next two months 
addressing these topic are really amazing. She’s realizing how common it is for people in our society to 
be caring for family members at home and appreciates this subject.  

Councilmember Smith commented the KPEDD Industry Outlook Forum was enjoyable and also wished 
they’d had better attendance. He thanked Representative Seaton for his years of service to the 
community and for the recognitions for Roberta Highland and Robert Archibald. He congratulated Chris 
Perk for being elected into the Alaska State Sports Hall of Fame. Councilmember Smith also recognized 
people in Anchorage who were impacted by the recent earthquake. In talking with co-workers who live 
up there, there are people who have been severely traumatized by the experience and whose homes 
are no longer safe to live in. These are things we didn’t see here, but that may not be the case next time.  
He gave a shout of support to those impacted by the earthquake encouraged that we need to be 
prepared to come together when things like this happen.  

Councilmember Venuti commented she’s happy for the recognitions of Roberta Highland, Robert 
Archibald, and Representative Seaton. She also commented about the Big Read and that there is so 
much to do here in the winter. She thanked the people who come to the meetings and those who 
comment, she appreciates them. 

ADJOURN 
There being no further business to come before the Council Mayor Castner adjourned the meeting at 
7:35 pm.  The next Regular Meeting is Monday, January 28, 2019 at 6:00 p.m., Committee of the Whole 
at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491 
E. Pioneer Avenue, Homer, Alaska.

Melissa Jacobsen, MMC, City Clerk 

Approved: 
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Memorandum 19-012 
TO: HOMER CITY COUNCIL 

FROM: KEN CASTNER, MAYOR 

DATE: JANUARY 22, 2019 

SUBJECT: REAPPOINTMENT OF MARK ZEISET AND STEVE ZIMMERMAN TO THE PORT & 
HARBOR ADVISORY COMMISSION 

______________________________________________________________________________ 

Mark Zeiset and Steve Zimmerman are reappointed to the Port & Harbor Advisory 
Commission.  Their terms will expire February 1, 2022.  

RECOMMENDATION: 

Confirm the reappointment of Mark Zeiset and Steve Zimmerman to the Port & Harbor 
Advisory Commission.  
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Advisory Body Application
For Reappointment to

Committees, Commissions, Board
& Task Forces

Office of the City Clerk
491 East PioneerAvenue

Homer, Alaska 99603

Phone: (907) 235-3130

Fax: (907) 235-3143

clerk@cityof hom er-a k. gov

The lnformation provided on this form will provide the bosic informotion to the Moyor ond City Council on your interest in serving on the selected

Advisory Body. lt is considered public ond will be included in the City Council meeting packet, This informqtion will be published in the City

Directory ond within city web pages if you are reoppointed by the Mayor ond your reappointment is confirmed by the City Council.

Full Name:

Physical Address \Where you Claim Residency:

MairingAddress: fO 6r-.i( ? tqS .i,r, Horng,/ stut.. f\L,r- zin'T(tC3
Phone:

cerr#: 35 \- ifu tc
Email:

Wotk

D ADVISORY PLANNING COMMISSION

D PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION

fironr & HARBoR ADVrsoRy coMMrssloN

tr ECONOMIC DEVELOPMENT ADVISORY COMMISSION

D LIBRARY ADVISORY BOARD

D OTHER _ PLEASE INDICATE

Do you have a current Public Off,rcial Conflict of Intetest Disclosure Statement on file wrth the City Clerk as requited by

HCC 1.18.043? tY.. D No

Do you fill a seat for a City Residentf\or Non Resident I

Has your residency changed since yout last appointment? D Yes ( *"
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How long have you setved on the advisory body?

Please bdefly explain why you wish to be reappointed to the Advisory Body to which you currently serve. This may
include infotmation on accomplishments or projects completed, future goals for the body, or any additional information
that may assist the Mayot in the decision making process, (You may attach an additional page if needed)

Please list any cuffent memberships or organizations that you

fturvlo^r ofl Tha- +1nme, (Y)nr;nfrr,
belong to related to the advisory body you serve on:
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I would like to be reappointed to the Port and Harbor Advisory Body. I feel that I have great input on 
Port and Harbor issues. I am a business owner and Marine Tradesman that is in the Harbor daily. Also 
my business is on Port and Harbor leased property. I feel that I have a good insight to the daily 
happenings in the harbor and I have a personal interest in seeing the Port and Harbor as well as the City 
of Homer be successful. I love that our Port and Harbor is one of the nicer ones in the state and I want to 
see our harbor continue to grow and be the best it can be.  

Thanks for your consideration 

Mark Zeiset 
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Memorandum 19-013 
TO: MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM: MELISSA JACOBSEN, MMC, CITY CLERK 

DATE: JANUARY 23, 2019 

SUBJECT: LIQUOR LICENSE RENEWAL KANNERY GRILL 

We have been notified by the Alcohol Marijuana Control Office of liquor license renewals in the City of Homer for the 
following: 

Lic. # Doing Business As License Type Licensee Premises Address 

5546 Kannery Grill 
Beverage Dispensary/Tourism 
Seasonal 

Ocean Shores 
Inc. 451 Sterling Hwy 

RECOMMENDATION: Voice non objection and approval for the liquor license renewals. 

Fiscal Note: Revenues. 
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY 911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 FAX (907) 235-3151

M E M O R A N D U M 
DATE:  January 23, 2019  

TO: Renee Krause, Deputy City Clerk I 

FROM: Mark Robl, Chief of Police 

SUBJECT: Liquor License Renewal 

The Homer Police Department has no objection to the liquor license amendment for the 
following business:   

License Type:  Beverage Dispensary/Tourism-Seasonal 
License #: 5546  
DBA Name:  Kannery Grill 
Service Location: 451 Sterling Hwy, City of Homer 
Licensee: Ocean Shores Inc. 
Contact Person Michael J. Warburton (299-1400) 
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144 North Binkley Street, Soldotna, Alaska 99669  (907) 714-2160  (907) 714-2388 Fax 

Office of the Borough Clerk 

   

Johni Blankenship, MMC 

Borough Clerk 

 Office of the Borough Clerk 

1/18/2019 

Ms. Melissa Jacobsen 

City of Homer Clerk 

Homer City Hall 
491 E Pioneer Ave. 
Homer, AK 99603 

RE: Non-Objection of Application 

Dear Ms. Jacobsen, 

This serves to advise that the Kenai Peninsula Borough has reviewed the above 

referenced application and has no objection. 

Should you have any questions, or need additional information, please do not hesitate 

to let us know. 

Sincerely, 

Johni Blankenship, MMC 

Borough Clerk 

JB/TS 

Encl. 

cc: mjwarburton77@gmail.com; clerk@ci.homer.ak.us; DHenry@kpb.us; 

JRodgers@kpb.us 

Licensee/Applicant : Ocean Shores Inc. 

Business Name : Kannery Grill 

License Type  : Beverage Dispensary/Tourism-Duplicate 

License Location : 451 Sterling Hwy, City of Homer 

License No.  : 5546 

Application Type : License Renewal 
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Department of Commerce, Community, 
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

January 18, 2019 

City of Homer 
Attn: City Clerk  
Via Email: clerk@cityofhomer-ak.gov 
Cc: joanne@borough.kenai.ak.us 

jblankenship@borough.kenai.ak.us     
tshassetz@kpb.us 

Re: Notice of 2019/2020 Liquor License Renewal Application 

License Type: Beverage Dispensary – Tourism Seasonal License Number: 5546 
Licensee: Ocean Shores Inc. 
Doing Business As: Kannery Grill 

We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable.  

To protest the application referenced above, please submit your written protest within 60 days, and 
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity 
to defend the application before a meeting of the local governing body. 

Sincerely, 

Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov 
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Memorandum 19-014 

TO: HOMER ADVISORY PLANNING COMMISSION  

FROM: HOMER CITY COUNCIL   

DATE: JANUARY 28, 2019 

SUBJECT: PLANNING COMMISSION REVIEW OF UPDATES TO HOMER TRANSPORTATION PLAN 

The purpose of this memo is to authorize the Homer Advisory Planning Commission to spend 
up to $5,000 in consulting/engineering services for developing a scope of work and eventual 
request for proposal for updates to the Homer Transportation Plan.  

The Planning Commission reported at the January 14th City Council meeting that they would 
like access to some of the scoping funds approved in the FY2019 City of Homer Budget to 
explore different scenarios related to the level of the update including cost estimates. These 
funds would be used to assess recommended updates and will take into consideration 
variables such as:  

-How transportation planning engineering has changed since the adoption of the plan
and how that might influence the plan

-In what ways the plan has outlived its usefulness

-Ability to partner with ADOT and/or KPB with plan updates

The requested funds will be used to present Council with different scenarios that vary on 
level of effort and cost for a full update of the plan. Every effort will be made to minimize 
costs associated with this work. Engineering and consulting services will be provided by one 
of the two firms that has the City of Homer term contract for transportation engineering, 
Kenny Engineering or HDL Engineering. 

Enc: 
Planning Memo dated January 4, 2019 
Budget amendment for scoping  
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M E M O R A N D U M    
 

TO:  MAYOR CASTNER AND HOMER CITY COUNCIL 
THROUGH:  KATIE KOESTER, CITY MANAGER  
FROM:  RICK ABBOUD, CITY PLANNER 
DATE:  JANUARY 4, 2019 
SUBJECT:  U P D A T E  O F  T R A N S P O R T A T I O N  P L A N  
 

 
The Planning Commission spoke to Mayor Castner about their desire to update the 2005 Homer Area 
Transportation Plan and added the item to their worklist. Mayor Castner proposed and received 
approval for funding of scoping activities that could further efforts to update the plan. 
 
The Planning Commission has found that the plan has outlived most of its usefulness. Estimates of 
population used for the plan have not been accurate and some of the recommendations of the plan 
have lost support. They would also like to have the plan make more pointed recommendations 
regarding the usefulness of setbacks on specific streets found in the Central Business District. An 
updated classification of streets would also be useful for future Right-of-way design.  
 
The undertaking of updating the plan will require an understanding of the costs associated with the 
levels of work that may be proposed. Initially, the scoping funds might be used to work up cost 
estimates for likely scenarios. After a recommendation is made about the extent of the plan, funds will 
needs to be identified to support the update efforts.  
 
Scoping can incorporate funding sources and other opportunities. Our scoping efforts will have to 
consider the ability to partner with AKDOT. The AKDOT intersection study is of the same time frame and 
could benefit from updated data and a joint effort to recognize future transportation needs. Funding 
for the document (a component of the comprehensive plan) may also be available from the borough. In 
consideration of the likely costs, several methods of funding may have to be considered including 
accumulation and appropriation of future planning reserves. We may want to plan around the results 
of the 2020 census and work on funding until the data is available. 
 
I suggest that we utilize funds to scope the costs of the project and develop a timeframe that will be 
most beneficial for project development and funding.  
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Memorandum 

TO:   HOMER CITY COUNCIL 

FROM:   KEN CASTNER 

DATE:    NOVEMBER 20, 2018 

SUBJECT:  BUDGET AMENDMENT 

Since my election, I have met with each of the Boards and Commissions. The following are 
requests I received that will require a policy determination from the Council and some 

outside expertise would be far greater in the year or two ahead. 

I am requesting $18,000 for the following planning/scoping studies, conducted primarily in-
house, to be included in the 2019 budget. The areas of study are: 

1. An updated Transportation Plan; 
2. An updated policy directive on signage; 
3. An Updated Climate Action Plan; 
4. A Port Services Plan; 
5. An examination of the trade-offs in modeling a plan for private participation for 

projects that involve City-owned land or City-owned structures; and 
6. A general policy concerning the repurposing of City-owned Structures. 
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City of Homer 
2018 Capital Budget

Fund Name: General Fund

Project Name: Preliminary Planning and Scoping Studies

Account # Account name Page # Increase Decrease

100-0100-5990 Transfers to Reserves (Fire Fleet) 49 $18,000

100-0100-5210 Professional Services 49 $18,000

Requested By: Prepared By:

Mayor Mayor

2019 Proposed Budget Amendment Form

Rationale:
The $18,000 would assist in prelimnary work with boards, commissions, and staff to flush out some or all of
the following planning/scoping in order to be able to fully understand the time, need, resources required and 
priority level of moving forward with updates or preperations of complete plans/policies.

An updated Transportation Plan;
An updated policy directive on signage;
An Updated Climate Action Plan;
A Port Services Plan;
An examination of the trade-offs in modeling a plan for private participation for projects that involve City-
owned land or City-owned structures; and
A general policy concerning the repurposing of City-owned Structures.

Direction by Council, either by memo or resolution, will be required to authorize the expenditure of funds for 
specific scoping projects.
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Memorandum 19-015 
 

TO:  HOMER CITY COUNCIL 

FROM:   KEN CASTNER, MAYOR  

DATE:   JANUARY 22, 2019 

SUBJECT:  APPOINTMENT OF COUNCIL MEMBER ADERHOLD TO THE KENAI PENINSULA 
BOROUGH ELECTION STAKEHOLDER’S GROUP 

______________________________________________________________________________ 

 
Councilmember Donna Aderhold is appointed to the Kenai Peninsula Borough Election 
Stakeholder’s Group.   
 
 
 
RECOMMENDATION: 
 
Confirm the appointment of Councilmember Aderhold to the Kenai Peninsula Borough 
Election Stakeholder’s Group 
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Tue, 01/15/2019 - 6:07pm
172.16.64.19

Applicant Information

Name of Organization
Donna Aderhold

Physical Address
353 Grubstake Ave, Homer

Mailing Address
353 Grubstake Ave, Homer

Email
DonnaAderhold@ci.homer.ak.us

Phone
907-244-4388

Please select the bodies you are interested in serving on

Advisory Bodies
Other: Please indicate

Other - Please Describe
KPB Election Stakeholders Group

I have been a resident of the city for
10 years

I have been a resident of the area for
10 years

Special Training & Education
Please list any special training, education or background you may have which is related to your
choice of advisory body

Submission #25 https://www.cityofhomer-ak.gov/print/9051/submission/26971

1 of 2 1/16/2019, 8:18 AM
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My recent training in meeting facilitation through the Alaska Humanities Forum is directly related
to working with diverse groups to discuss difficult topics and develop common ground for
decision-making.

Prior Service
Have you ever served on a similar advisory body? If so please list when, where and how long:

I am currently a elected to the Homer City Council. One of the seats on the stakeholders group is
intended to be an elected official of Homer.

I also currently serve on the city of Homer’s ADA Compliance Committee with is tasked with
developing a transition plan to make city facilities are compliant with ADA requirements and are
accessible to all. This is directly related to the stakeholders group because the group is being
formed to address an ADA accessibility issue related to the ability of one person to independently
cast a ballot.

Why are you interested?
Please briefly state why you are interested in serving on the advisory body selected

Through my participation on the ADA Compliance Committee, I have developed a depth of
knowledge, understanding, and empathy related to the need for government facilities to be
accessible to all and the barriers to access that exist to individuals who experience disabilities. I
also believe that voting is a basic right of US citizenship and every eligible voter should have
equal access to independent voting. The stakeholders group is a great opportunity for the
borough to evaluate current voting access and practices and make improvements well into the
future. I look forward to being part of this process.

Other memberships
Do you currently belong to any organizations specifically related to the area of the advisory body
you selected?

My roles as a community council member for the Kachemak Bay National Estuarine Research
Reserve, board member of the Kachemak Heritage Land Trust, and Alaska Salmon Fellow are
relevant in that each involves working with a diverse group of stakeholders to evaluate problems
and develop solutions.

Additional related information
Please include any additional information that may assist the Mayor in his/her decision making:

Finish
When you have completed this application please review all the information and hit the submit
button. Thank you for applying!

Source URL: https://www.cityofhomer-ak.gov/node/9051/submission/26971

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #25 https://www.cityofhomer-ak.gov/print/9051/submission/26971

2 of 2 1/16/2019, 8:18 AM

72



Memorandum 19-016 
TO: HOMER ADVISORY PLANNING COMMISSION 

FROM: COUNCILMEMBERS SMITH AND ERICKSON  

THROUGH: HOMER CITY COUNCIL  

DATE: JANUARY 28, 2019 

SUBJECT: PLANNING COMMISSION REVIEW OF REGULATORY REQUIREMENT FOR FLOOD 
ELEVATION ON HOMER SPIT 

It has come to our attention that structures subject to increasing regulatory requirements for 
flood elevation may become noncompliant with height requirements due to circumstances out 
of their control.  

Homer’s participation in Federal Emergency Management Association (FEMA) Flood Insurance 
Program requires that new and rebuilt structures must elevate the bottom floor. This elevation 
is subject to change and is subject to increases in the future. Compliance with FEMA’s Flood 
Insurance Program is critical for area wide insurance ratings and eligibility for FEMA funding.  

The purpose of this memo is to request that the Planning Commission review the topic and 
consider a height allowance based on FEMA elevation requirements and prepare a draft 
Ordinance for review by City Council.  
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Memorandum 19-017 

TO: MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM: MELISSA JACOBSEN, MMC, CITY CLERK 

DATE: JANUARY 23, 2019 

SUBJECT: VACATE THAT PORTION OF ERIC LANE RIGHT OF WAY WEST OF WEST HILL ROAD AS 
DEDICATED ON LILLIAN WALLI ESTATE PLAT HM 88-16 

At their January 7, 2019 meeting, the Kenai Peninsula Borough Planning Commission approved to 
vacate a portion of the Eric Lane Right of Way west of the West Hill Road as dedicated on Lillian Walli 
Estate Plat HM 88-16 

The right-of-way being vacated is unconstructed and located within the E1/2 NE1/4 of Section 24, 
Township 6 South, Range 14 West, Seward Meridian, Alaska, off of West Hill Road, City of Homer and 
the Kenai Peninsula Borough. KPB File 2018-149V  

Per AS 29.40.140, no vacation of a City right of way and /or easement may be made without the consent 
of the City Council. 

The City Council has thirty days from January 7, 2019 in which to veto the decision of the Kenai 
Peninsula Borough Planning Commission.  

The Homer Advisory Planning Commission has no objection to granting this vacation as reflected in the 
minutes of December 5, 2018 meeting included in the staff report provided by Max Best. 

Recommendation 

Voice non-objection and consent to vacating that portion of the Eric Lane Right of Way west of the West 
Hill Road as dedicated on Lillian Walli Estate Plat HM 88-16 located within the E1/2 NE1/4 of Section 24, 
Township 6 South, Range 14 West, Seward Meridian, Alaska, off of West Hill Road, City of Homer and 
the Kenai Peninsula Borough. KPB File 2018-149V  
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PUBLIC HEARING(S)





CITY OF HOMER 
PUBLIC HEARING NOTICE 
CITY COUNCIL MEETING 

Ordinances 19-01 to 19-05 

A public hearing is scheduled for Monday, January 28, 2019 during a Regular City Council Meeting.  
The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska. 

Ordinance 19-01, An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019 Capital 
Budget to Provide for Replacement of the Water Treatment Plant Chlorine Generation Cell by 
Appropriating Funds from the Water Reserve Fund in the Amount of $23,600. City Manager/Public 
Works Director.  

Ordinance 19-02, An Ordinance of the City Council of Homer, Alaska, Amending the 2019 Capital 
Budget to Provide for Rehabilitation of the Spit Fish Grinding Lift Station by Appropriating Funds from 
the Harbor Reserve Fund in the Amount of $31,275. City Manager/Harbormaster.  

Ordinance 19-03, An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019 Revolving 
Energy Fund to Provide for Lighting Upgrades at Six City City Buildings in the Amount of $69,175. 
Stroozas.  

Ordinance 19-04, An Ordinance of the City Council of Homer, Alaska, Repealing Homer City Code 
Chapter 2.96, Civil Defense. Mayor.  

Ordinance 19-05(A), An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 
2.08.100-2.08.120 Regarding Telephonic Participation at Meetings. Erickson.  

All interested persons are welcome to attend and give testimony. Written testimony received by the 
Clerk's Office prior to the meeting will be provided to Council. 

** Copies of proposed Ordinances in entirety, are available for review online at 
https://www.cityofhomer-ak.gov/ordinances, at the Homer City Clerk's Office, and the Homer Public 
Library. Contact the Clerk's Office at City Hall if you have any questions. 235-3130, Email: 
clerk@ci.homer.ak.us  

Melissa Jacobsen, MMC, City Clerk 
Publish: January 24, 2019 
Ad #19-008 
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ORDINANCE REFERENCE SHEET 
2019 ORDINANCE 
ORDINANCE 19-01 

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019 Capital Budget to 
Provide for Replacement of the Water Treatment Plant Chlorine Generation Cell by 
Appropriating Funds from the Water Reserve Fund in the Amount of $23,600. 

Sponsor: City Manager/ Public Works Director 

1. City Council Regular Meeting January 14, 2019 Introduction

Memorandum 19-005 from Public Works Director as backup

2. City Council Regular Meeting January 28, 2019 Public Hearing and Second Reading

Memorandum 19-005 from Public Works Director as backup
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/Public Works Director 3 

ORDINANCE 19-01 4 

5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE FY 2019 CAPITAL BUDGET TO PROVIDE FOR 7 

REPLACEMENT OF THE WATER TREATMENT PLANT CHLORINE 8 

GENERATION CELL BY APPROPRIATING FUNDS FROM THE WATER 9 

RESERVE FUND IN THE AMOUNT OF $23,600. 10 

11 

WHEREAS, -site12 

using a chlorine generation cell; and 13 

14 

WHEREAS, The cell has failed and cannot be rebuilt, and replacement is necessary (as 15 

discussed in Memorandum 19-005 from Public Works); and 16 

17 

WHEREAS, The City uses Miox chlorine generation equipment exclusively, replacement 18 

of the cell will require a sole source procurement; and 19 

WHEREAS, Quotes received from the manufacturer indicate the replacement cost 20 

(including shipping) is $23,600. 21 

22 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 23 

24 

Section 1: The FY 2019 Capital Budget is hereby amended for the purpose of funding the 25 

water treatment plant chlorine generation cell replacement, as follows: 26 

27 

Account No. Description  Amount 28 

256-0378 Water Reserve Account Fund $23,600 29 

30 

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall 31 

not be codified. 32 

33 

Section 3. Sole source procurement from the manufacturer is hereby authorized. 34 

35 

PASSED AND ADOPTED by the Homer City Council this 28th day of January, 2019. 36 

37 

CITY OF HOMER 38 

39 

40 

________________________ 41 

KEN CASTNER, MAYOR  42 
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ORDINANCE 19-01 
CITY OF HOMER 

ATTEST: 43 

44 

45 

___________________________ 46 

MELISSA JACOBSEN, MMC, CITY CLERK 47 

48 

YES: 49 

NO: 50 

ABSTAIN: 51 

ABSENT: 52 

53 

Introduction: 54 

Public Hearing: 55 

Second Reading: 56 

Effective Date: 57 

58 

59 

Reviewed and approved as to form: 60 

61 

__________________________ __________________________ 62 

Katie Koester, City Manager  Holly Wells, Attorney 63 

64 

Date: _____________________ Date: _____________________ 65 
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Memorandum 19-005 

TO: Katie Koester, City Manager 

FROM: Carey S. Meyer, Public Works Director 

DATE: January 8, 2019 

SUBJECT: Water Treatment Plant Chlorine Generation Cell Replacement 

-site using a chlorine
generation cell. This cell failed late in 2018. Public Works shipped the cell to the manufacturer in 
hopes that it could be refurbished. The cell cannot be rebuilt and replacement is necessary. 

In the meantime, water treatment personnel are batching chlorine to provide for disinfection. 

Public Works has been exclusively using Miox chlorine generation equipment. The purchase of a 
new cell will be a sole source procurement. The cell is being purchased directly through the 
manufacturer, providing the City with the best possible price. 

The estimate attached as back up is for $23,200 and staff has confirmed the shipping cost is $400, 
bringing the total cost to $23,600.  

Recommendation: The City Council amend the 2019 capital budget to create a Water Treatment 
Plant Chlorine Generation Cell Replacement project, and authorize the expenditure of $23,600 to 
purchase a replacement cell. The authorization should include approval for a sole source 
procurement. 
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ORDINANCE REFERENCE SHEET 
2019 ORDINANCE 
ORDINANCE 19-02 

An Ordinance of the City Council of Homer, Alaska, Amending the 2019 Capital Budget to 
Provide for Rehabilitation of the Spit Fish Grinding Lift Station by Appropriating Funds from 
the Harbor Reserve Fund in the Amount of $31,275.  

Sponsor: City Manager/ Harbormaster 

1. City Council Regular Meeting January 14, 2019 Introduction

Memorandum 19-006 from Public Works Director as backup

2. City Council Regular Meeting January 28, 2019 Public Hearing and Second Reading

Memorandum 19-006 from Public Works Director as backup
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/Harbormaster 3 

ORDINANCE 19-02 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE FY 2019 CAPITAL BUDGET TO PROVIDE FOR 7 

REHABILITATION OF THE SPIT FISH GRINDING LIFT STATION BY 8 

APPROPRIATING FUNDS FROM THE HARBOR RESERVE FUND IN 9 

THE AMOUNT OF $31,275. 10 

 11 

 WHEREAS, The annual inspection of the Spit Fish Grinder Lift Station by Public Works, 12 

at the end of 2018, reveled significant corrosion of the pumps and pump rails; and 13 

 14 

WHEREAS, The rails need to be replaced and pumps need to be rebuilt; and 15 

 16 

WHEREAS, Public Works estimates the cost of rehabilitation the fish grinding station 17 

to be $31,275 (as discussed in Memorandum 19-006 from Public Works); and 18 

 19 

WHEREAS, Public Works water/sewer personnel will complete all work, but all costs 20 

will be charge to the Port/Harbor Enterprise Fund. 21 

 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 22 

 23 

Section 1: The FY 2019 Capital Budget is hereby amended for the purpose of funding the 24 

rehabilitation of the Spit Fish Grinding Lift Station, as follows: 25 

 26 

Account No.  Description    Amount 27 

456-0380  Harbor Reserve Account    $31,275 28 

 29 

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall 30 

not be codified. 31 

  32 

   PASSED AND ADOPTED by the Homer City Council this 28th day of January, 2019.  33 

 34 

                                                                        35 

CITY OF HOMER 36 

 37 

 38 

       ________________________  39 

       KEN CASTNER, MAYOR  40 

 41 

 42 
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ORDINANCE 19-02 
CITY OF HOMER 
 

ATTEST: 43 

 44 

___________________________ 45 

MELISSA JACOBSEN, MMC, CITY CLERK 46 

 47 

YES: 48 

NO: 49 

ABSTAIN: 50 

ABSENT: 51 

 52 

Introduction: 53 

Public Hearing: 54 

Second Reading: 55 

Effective Date: 56 

 57 

 58 

Reviewed and approved as to form: 59 

 60 

__________________________   __________________________ 61 

Katie Koester, City Manager    Holly Wells, Attorney 62 

 63 

Date: _____________________   Date: _____________________ 64 
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Memorandum 19-006 

TO:  Katie Koester, City Manager 

FROM:  Carey S. Meyer, Public Works Director  

DATE:  January 8, 2019 

SUBJECT: Spit Fish Grinder Renovation 
 

 

The annual inspection of the Spit Fish Grinder Lift Station by Public Works, at the end of 2018, 
reveled significant corrosion of the pumps and pump rails. The rails need to be replaced and 
pumps need to be rebuilt.  
 
This fish grinding lift station is located adjacent to the Fish Grinding Building on Fish Dock Road. All 
sport caught fish carcasses collected from around the small boat harbor (in the summer) and fish 
waste from fish processers (during the fish processing season) are ground up in the Fish Grinding 
Building. The lift station then pumps all fish waste to the Bay. 

  
Public Works estimates the cost of rehabilitation the fish grinding station as follows: 
 
 Pump rebuild parts (lowest of three quotes) $ 16,525 
 Rail Replacement Materials    $       360 
 Shipping       $   1,500 
 Labor (190 hrs x $60/hour)    $ 11,400 
  Subtotal     $ 29,785 

Contingency (5%)    $   1,490 
 
   Total Estimated Project Cost   $ 31,275 
 

Public Works water/sewer personnel will complete all work. All costs will be charge to the 
Port/Harbor Enterprise Fund. 

 
Recommendation: The City Council amend the 2019 capital budget to create a Spit Fish Grinder 
Rehabilitation project, and authorize the expenditure of $31,275 from the Harbor Reserve Fund to 
complete the rehabilitation.  
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ORDINANCE REFERENCE SHEET 
  2019 ORDINANCE 

ORDINANCE 19-03 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019 Revolving Energy 
Fund to Provide for Lighting Upgrades at Six City City Buildings in the Amount of $69,175. 
 
Sponsor: Stroozas 
 
1. City Council Regular Meeting January 14, 2019 Introduction  
 
 Memorandum 19-007 from Public Works Director as backup 
 
 
2.  City Council Regular Meeting January 28, 2019 Public Hearing and Second Reading 
 
 Memorandum 19-007 from Public Works Director as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Stroozas 3 

ORDINANCE 19-03 4 

5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE FY 2019 REVOLVING ENERGY FUND TO PROVIDE 7 

FOR LIGHTING UPGRADES AT SIX CITY BUILDINGS IN THE 8 

AMOUNT OF $69,175. 9 

10 

WHEREAS, The City Council authorized the completion of a lighting energy audit on six 11 

City buildings (City Hall, Animal Shelter, Airport Terminal, Library, Harbormaster Building, and 12 

Public Works); and 13 

14 

WHEREAS, The audits detail the work necessary and the benefit of upgrading the 15 

lighting at each facility including the return on investment associated with more energy 16 

efficient lighting; and 17 

18 

WHEREAS, The Revolving Energy Loan Fund, created by the City Council in 2010 to fund 19 

energy conservation projects, is an appropriate funding source for lighting upgrades at these 20 

facilities and is consistent with the intent of the fund; and 21 

22 

WHEREAS, Implementing the recommended energy conservation measures is 23 

estimated to  by $23,953 and reduce carbon emissions; 24 

and 25 

26 

WHEREAS, The cost of completing the recommended energy conservation measures 27 

(upgrading to LED lighting) is estimated to be $69,175. The operating fund associated with each 28 

facility would reimburse the Revolving Energy Loan Fund in three equal payments (2020, 2021, 29 

and 2022). 30 

31 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 32 

33 

Section 1: The FY 2019 Revolving Energy Fund is hereby amended for the purpose of 34 

funding the lighting upgrades to six City buildings, as follows: 35 

36 

Expenditure: 37 

38 

Account No. Description  Amount 39 

620-0375 Revolving Energy Loan Fund $69,175 40 

41 

42 
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ORDINANCE 19-03 
CITY OF HOMER 
 

Payback to Energy Fund: 43 

 44 

Account Description   Loan   Payback  2020 45 

Amount Period (yrs.)  Payback 46 

 47 

100-0140 City Hall   $ 9,545         3   $ 3,181.67 48 

100-0165 Animal Shelter  $ 2,802         3   $     934.00 49 

100-0149 Airport Terminal  $ 23,287        3   $ 7,762.33 50 

100-0145 Library    $ 18,792        3   $ 6,264.00 51 

100-0170 Public Works   $ 10,727        3   $ 3,575.67 52 

400-0600 Harbormasters Office  $ 4,022         3   $ 1,340.67 53 

 54 

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall 55 

not be codified. 56 

  57 

   PASSED AND ADOPTED by the Homer City Council this 28th day of January, 2019.  58 

                                               59 

CITY OF HOMER 60 

 61 

       ________________________  62 

       KEN CASTNER, MAYOR  63 

ATTEST: 64 

 65 

___________________________ 66 

MELISSA JACOBSEN, MMC, CITY CLERK 67 

 68 

YES: 69 

NO: 70 

ABSTAIN: 71 

ABSENT: 72 

 73 

Introduction: 74 

Public Hearing: 75 

Second Reading: 76 

Effective Date: 77 

 78 

Reviewed and approved as to form: 79 

 80 

__________________________   __________________________ 81 

Katie Koester, City Manager    Holly Wells, Attorney 82 

 83 

Date: _____________________   Date: _____________________ 84 
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Memorandum 19-007 

TO: Katie Koester, City Manager 

FROM: Carey S. Meyer, Public Works Director 

DATE: January 8, 2019 

SUBJECT: LED lighting Upgrade  6 City Buildings 

Using Revolving Energy Loan Fund 

The City Council authorized the completion of a lighting energy audit on six City buildings (City 
Hall, Animal Shelter, Airport Terminal, Library, Harbormaster Building, and Public Works). The 
Energy Conservation Plans were completed (see attached City Hall audit as an example) and the 
costs and benefits of upgrading the lighting at each facility have been determined and are 
summarized below: 

Material   Labor             Total      Payback Period    Annual 
   Cost     Cost   Cost   (Simple)  Savings 

City Hall   $  4,286  $  5,259         $   9,545     4.9 years  $   1,959 
Animal Shelter   $  1,195  $     707    $   2,802     2.8 years  $   1,195 
Airport Terminal   $19,447  $  4,740         $ 23,287     3.4 years  $   6,807 
Library    $  8,627  $10,165     $ 18,792     2.7 years  $   7,076 
Public Works    $  5,804  $  4,923     $ 10,727     2.1 years  $   5,070 
Harbormasters Office   $  2,090  $  1,932         $   4,022     2.2 years  $   1,846 

 Totals   $41,449  $27,726        $ 69,175  $ 23,953 

Public Works proposes to utilize the Revolving Energy Loan Fund to finance the lighting 
upgrades at these facilities. The Fund was created by the City Council in 2010 to funds 
energy conservation projects, with departments repaying the loan over time to allow the 
fund to finance future projects. The operating budget associated with each facility will 
reimburse the Revolving Energy Loan Fund in three equal payments (2020, 2021, and 2022). 

Labor to install would be completed by either building maintenance staff, a new temporary 
employee, or by contractor (as time allows, in the most cost effective manner). All work would be 
completed in 2019.  

Recommendation: The City Council authorize the use of the Revolving Energy Loan Fund to 
finance the proposed City Building Lighting Upgrade project as described above, and authorize 
expenditures from the 2020, 2021, and 2022 City Operating Budget to reimburse the Fund for the 
cost of completing the project which will reduce energy costs and carbon emissions. 
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ORDINANCE REFERENCE SHEET 
2019 ORDINANCE 
ORDINANCE 19-04 

An Ordinance of the City Council of Homer, Alaska, Repealing Homer City Code Chapter 2.96, 
Civil Defense. 

Sponsor: Mayor 

1. City Council Regular Meeting January 14, 2019 Introduction

2. City Council Regular Meeting January 28, 2019 Public Hearing and Second Reading
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Mayor 3 

ORDINANCE 19-04 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

REPEALING HOMER CITY CODE CHAPTER 2.96 CIVIL DEFENSE. 7 

  8 

WHEREAS, Ordinance 68-1 was adopted February 12, 1968 to conform with legal 9 

requirements of the Federal Civil Defense program in effect in 1968; and 10 

 11 

WHEREAS, In 1980, the City contracted with a professional codification firm to review 12 

and make recommendations for modernizing and updating the Homer City Code resulting in 13 

the language currently in this chapter; and 14 

 15 

WHEREAS, Chapter 2.96 Civil Defense is outdated and no longer applicable under 16 

current programs.    17 

 18 

NOW THEREFORE, THE CITY OF HOMER ORDAINS: 19 

 20 

Section 1.  Homer City Code Chapter 2.96 Civil Defense is hereby repealed. 21 

 22 

Chapter 2.96 23 

CIVIL DEFENSE 24 

Sections: 25 

2.96.010    Purpose. 26 

2.96.020    Civil Defense Organization  Created. 27 

2.96.030    Civil Defense Organization  Membership. 28 

2.96.040    Appointment of Director and staff. 29 

 30 

Prior legislation: Ord. 68-1. 31 

 32 

2.96.010 Purpose. 33 

This chapter shall create Civil Defense as an agency of government for the City and 34 

provide for a Civil Defense Organization with a Director and staff. [Code 1967 § 17-35 

100.1; Code 1981 § 5.32.010]. 36 

 37 

2.96.020 Civil Defense Organization  Created. 38 

There is created the Civil Defense Organization for the City as an agency of the 39 

government. [Code 1967 § 17-100.2; Code 1981 § 5.32.020]. 40 

 41 

2.96.030 Civil Defense Organization  Membership. 42 

165



Page 2 of 2 
ORDINANCE 19-04 
CITY OF HOMER 
 

All City officers and employees of this City, together with those volunteer forces 43 

enrolled to aid them prior to or during a disaster, shall constitute the Civil Defense 44 

Organization, as provided by law. [Code 1967 § 17-100.4; Code 1981 § 5.32.030]. 45 

2.96.040 Appointment of Director and staff. 46 

The City Council shall appoint a Civil Defense Director and a staff to serve at the 47 

pleasure of the Mayor. [Code 1967 § 17-100.3; Code 1981 § 5.32.040]. 48 

  49 

 Section 2.   This Ordinance shall take effect upon its adoption by the Homer City 50 

Council. 51 

 52 

Section 3. This Ordinance is of a permanent and general character and shall be 53 

included in the Homer City Code.  54 

 55 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 28th day of January, 2019.   56 

 57 

                                                                        CITY OF HOMER 58 

 59 

             60 

       KEN CASTNER, MAYOR  61 

ATTEST:  62 

 63 

__________________________________ 64 

MELISSA JACOBSEN, MMC, CITY CLERK  65 

 66 

YES:  67 

NO:  68 

ABSTAIN:  69 

ABSENT:  70 

 71 

First Reading: 72 

Public Hearing: 73 

Second Reading: 74 

Effective Date:   75 

 76 

Reviewed and Approved as to form and content: 77 

 78 

__________________________    _________________________ 79 

Katie Koester, City Manager     Holly Wells, City Attorney 80 

 81 

Date: _______________     Date: _______________ 82 
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ORDINANCE REFERENCE SHEET 
2019 ORDINANCE 
ORDINANCE 19-05 

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 2.08.100-
2.08.120 Regarding Telephonic Participation at Meetings. 

Sponsor: Erickson 

1. City Council Regular Meeting January 14, 2019 Introduction

2. City Council Regular Meeting January 28, 2019 Public Hearing and Second Reading
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CITY OF HOMER 1 

HOMER, ALASKA2 

Erickson 3 

ORDINANCE 19-05(A) 4 

5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING HOMER CITY CODE 2.08.100-2.08.120 REGARDING 7 

TELEPHONIC PARTICIPATION IN MEETINGS 8 

9 

WHEREAS, Telephonic participation in City Council meetings is an important tool that 10 

allows members to participate when traveling or unable to be physically present; and 11 

12 

WHEREAS, Telephonic participation for travel for work or absence due to an illness 13 

should be prioritized over recreational travel; and 14 

15 

WHEREAS, In person is the preferred method for participation in meetings as it can be 16 

difficult to follow the public testimony and debate by voice only; and  17 

18 

WHEREAS, Every effort should be made to ensure a quality connection by the 19 

councilmember and City staff when participating telephonically such as testing the connection 20 

prior to the meeting, using a headset, and using a land line whenever possible; and 21 

22 

WHEREAS, Even given those measures, on occasion a telephonic connection can be 23 

spotty and interfere in the members ability to participate in the meeting; and 24 

25 

WHEREAS, The Council needs to have a mechanism in place to declare the member 26 

absent if it becomes clear throughout the course of the meeting that the telephonic connection 27 

is too poor for the member to be able to fully participate. 28 

29 

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Homer, Alaska that: 30 

31 

Section 1. 32 

33 

34 

2.08.100 Teleconference participation in meetings. 35 

36 

a. This section through HCC 2.08.120 govern the telephonic participation of the Mayor37 

and members of the Council at all meetings of the City Council, including all other38 

bodies that are comprised of the Mayor and members of the Council, such as, but not39 

limited to, the Board of Adjustment and an Ethics Board.40 

41 
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b. The preferred procedure for City Council meetings is that the Mayor and all Council42 

members should be physically present at the designated time and location within the43 

City for the meeting. However, physical presence may be waived and the Mayor and any44 

member(s) may participate in a Council meeting by teleconference, subject to the45 

procedures and limitations provided in this section through HCC 2.08.120.46 

47 

c. A person participating by teleconference shall, while actually on the teleconference,48 

be deemed to be present at the meeting for all purposes. The person shall make every49 

effort to participate in the entire meeting. If at any time during the meeting the50 

person is unable to participate due to a poor telephonic connection, they may51 

terminate the call and the record will reflect that the member was not able to52 

participate in the entire meeting.53 

54 

d. If the Mayor participates telephonically, the Mayor may vote telephonically to break55 

a tie as permitted in HCC 2.08.040(h), but the Mayor Pro Tem, or the senior Council56 

57 

functions of the Mayor at the meeting. 58 

59 

e. a 60 

meeting of the City Council which must enable the remote official, for the duration of 61 

the meeting, to clearly hear the Mayor, all Council members, the City Clerk and public 62 

testimony and to be clearly heard by the Mayor, all Council members, the City Clerk and 63 

the public in attendance. [Ord. 16-58(A) § 1, 2017; Ord. 07-45(A)(S) § 1, 2007. Code 1981 64 

§ 1.24.100].65 

66 

2.08.110 Teleconference procedures. 67 

68 

a. A Mayor or Council member who cannot be physically present for a regularly69 

scheduled Council meeting shall notify the City Clerk at least five days prior to the70 

scheduled time for the meeting of his or her request to participate in the meeting by71 

telephonic means of communication. The notification shall include information72 

regarding if the physical absence and request for telephonic participation is due73 

to vacation, work or medical.74 

75 

b. Three days prior to the scheduled time for the Council meeting, the City Clerk shall76 

77 

including the reason for the physical absence as given by the member. 78 

79 

c. At the commencement of the Council meeting a telephonic connection will be80 

established with the person or persons intending to participate telephonically. After a81 

telephonic connection is established the Mayor shall call for a vote of the Council on82 

whether the person(s) may or may not participate by telephone. Prior to the vote, the83 
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Mayor or Council members may make such inquiries as necessary to make a decision. 84 

Only the Council members physically present may vote on the question. 85 

determination is final and not subject to veto or appeal. If a person participates in the 86 

meeting telephonically without a ruling from the Council, it shall be deemed to be with 87 

the approval of such participation by the Council, and all actions taken by the Council 88 

with the participation of all such persons are valid.  89 

 90 

If telephonic participation is interrupted due to poor connectivity that hinders the 91 

active participation of a member in the meeting the Mayor will request a brief 92 

recess to allow the person an attempt to reestablish a connection.  If the person 93 

cannot reestablish a clear connection after a recess, the Mayor shall call for a vote of 94 

the Council on whether to terminate telephonic participation.  Prior to the vote, the 95 

Mayor or Council members may make such inquiries as necessary to make a decision. 96 

If a majority of the council votes to terminate telephonic participation, the record 97 

will indicate such and the member participating telephonically shall not be called 98 

99 

veto or appeal. 100 

 101 

d. Subsections (a) and (b) of this section do not apply to special meetings or emergency 102 

meetings of the City Council called under HCC 1.14.030 and 1.14.050. A Council member 103 

or Mayor who requests to participate in a special or emergency meeting of the City 104 

Council must notify the City Clerk before the time scheduled for the start of the meeting. 105 

The Clerk will notify the Mayor and Council no later than the commencement of the 106 

meeting. After a telephonic connection is established with the person or persons 107 

108 

participation in the meeting as provided in subsection (c) of this section. 109 

 110 

e. The means used for a teleconference meeting of the City Council must enable each 111 

member appearing telephonically to clearly hear the Mayor, all other Council members, 112 

and public testimony at the meeting as well as be clearly heard by all other Council 113 

members and members of the public in attendance. 114 

 115 

f. The City Clerk shall note in the journal of the proceedings of the City Council all 116 

members appearing telephonically. 117 

 118 

g. To the extent practicable, materials to be considered by the Council shall be made 119 

available to those attending by teleconference. [Ord. 07-45(A)(S) § 2, 2007. Code 1981 120 

§ 1.24.110]. 121 

 122 

2.08.120 Teleconference  Limitations. 123 

 124 
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a. All Council members and the Mayor should make all reasonable effort to be 125 

physically present for every meeting. Teleconference procedures may not be used as a 126 

regular means of attendance at meetings. 127 

 128 

b. Participation by teleconference may be denied whenever the physical presence of 129 

the individual is considered essential to effective participation in the meeting or to the 130 

proper conduct of the business to be addressed at the meeting. 131 

 132 

c. If teleconferencing is denied the individual will be listed as absent. 133 

 134 

d. Each Council member and the Mayor may attend a maximum of three two City 135 

Council meetings by teleconference during the 12-month period commencing 136 

November 1st each year for any reason, including recreational travel. If a member 137 

participates in any part of a regularly scheduled meeting telephonically, it will 138 

count towards their maximum allowable telephonic participations. 139 

 140 

e. Each Council member and the Mayor may attend additional teleconferences as a 141 

special exception if expressly approved for good cause in each instance by a vote of the 142 

Council. Good cause may include, but is not limited to, absence required for work 143 

related travel or extended 144 

immediate family. 145 

 146 

f. No Council member or the Mayor shall attend by telephonic means: 147 

 148 

1. An executive session of the City Council. 149 

 150 

2. A hearing on an ethics charge under Chapter 1.18 HCC. [Ord. 07-45(A)(S) § 3, 2007. 151 

Code 1981 § 1.24.120]. 152 

 153 

Section 2.  This ordinance shall take effect upon its adoption by the Homer City Council. 154 

 155 

Section 3.  This ordinance is of a permanent and general character and shall be included 156 

in the Homer City Code. 157 

  158 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this __ day of ________, 2019. 159 

 160 

        161 

CITY OF HOMER 162 

 163 

 164 

       __________________________ 165 

       KEN CASTNER, MAYOR 166 
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ATTEST: 168 

169 

170 

___________________________ 171 

MELISSA JACOBSEN, MMC, CITY CLERK 172 

173 

YES: 174 

NO: 175 

ABSTAIN: 176 

ABSENT: 177 

178 

Introduction: 179 

Public Hearing: 180 

Second Reading: 181 

Effective Date: 182 

183 

184 

Reviewed and approved as to form: 185 

186 

__________________________ __________________________ 187 

Katie Koester, City Manager  Holly Wells, Attorney 188 

189 

Date: _____________________ Date: _____________________ 190 
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CITY OF HOMER 1 

HOMER, ALASKA2 

Erickson3 

ORDINANCE 19-05 4 

5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA6 

AMENDING HOMER CITY CODE 2.08.100-2.08.120 REGARDING7 

TELEPHONIC PARTICIPATION IN MEETINGS8 

9 

WHEREAS, Telephonic participation in City Council meetings is an important tool that10 

allows members to participate when traveling or unable to be physically present; and11 

12 

WHEREAS, Telephonic participation for travel for work or absence due to an illness13 

should be prioritized over recreational travel; and14 

15 

WHEREAS, In person is the preferred method for participation in meetings as it can be16 

difficult to follow the public testimony and debate by voice only; and17 

18 

WHEREAS, Every effort should be made to ensure a quality connection by the19 

councilmember and City staff when participating telephonically such as testing the connection20 

prior to the meeting, using a headset, and using a land line whenever possible; and21 

22 

WHEREAS, Even given those measures, on occasion a telephonic connection can be23 

spotty and interfere in the members ability to participate in the meeting; and24 

25 

WHEREAS, The Council needs to have a mechanism in place to declare the member26 

absent if it becomes clear throughout the course of the meeting that the telephonic connection27 

is too poor for the member to be able to fully participate.28 

29 

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Homer, Alaska that:30 

31 

Section 1.32 

33 

34 

2.08.100 Teleconference participation in meetings. 35 

36 

a. This section through HCC 2.08.120 govern the telephonic participation of the Mayor37 

and members of the Council at all meetings of the City Council, including all other38 

bodies that are comprised of the Mayor and members of the Council, such as, but not39 

limited to, the Board of Adjustment and an Ethics Board.40 

41 
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b. The preferred procedure for City Council meetings is that the Mayor and all Council 42 

members should be physically present at the designated time and location within the 43 

City for the meeting. However, physical presence may be waived and the Mayor and any 44 

member(s) may participate in a Council meeting by teleconference, subject to the 45 

procedures and limitations provided in this section through HCC 2.08.120. 46 

 47 

c. A person participating by teleconference shall, while actually on the teleconference, 48 

be deemed to be present at the meeting for all purposes. The person shall make every 49 

effort to participate in the entire meeting. If at any time during the meeting the 50 

person is unable to participate due to a poor telephonic connection, they may 51 

terminate the call and the record will reflect that the member was not able to 52 

participate in the entire meeting.  53 

 54 

d. If the Mayor participates telephonically, the Mayor may vote telephonically to break 55 

a tie as permitted in HCC 2.08.040(h), but the Mayor Pro Tem, or the senior Council 56 

member in the Mayor Pro T57 

functions of the Mayor at the meeting.  58 

 59 

e. 60 

meeting of the City Council which must enable the remote official, for the duration of 61 

the meeting, to clearly hear the Mayor, all Council members, the City Clerk and public 62 

testimony and to be clearly heard by the Mayor, all Council members, the City Clerk and 63 

the public in attendance. [Ord. 16-58(A) § 1, 2017; Ord. 07-45(A)(S) § 1, 2007. Code 1981 64 

§ 1.24.100]. 65 

 66 

2.08.110 Teleconference procedures. 67 

 68 

a. A Mayor or Council member who cannot be physically present for a regularly 69 

scheduled Council meeting shall notify the City Clerk at least five days prior to the 70 

scheduled time for the meeting of his or her request to participate in the meeting by 71 

telephonic means of communication. The notification shall include information 72 

regarding if the physical absence and request for telephonic participation is due 73 

to vacation, work or medical.   74 

 75 

b. Three days prior to the scheduled time for the Council meeting, the City Clerk shall 76 

 77 

including the reason for the physical absence as given by the member. 78 

 79 

c. At the commencement of the Council meeting a telephonic connection will be 80 

established with the person or persons intending to participate telephonically. After a 81 

telephonic connection is established the Mayor shall call for a vote of the Council on 82 

whether the person(s) may or may not participate by telephone. Prior to the vote, the 83 
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Mayor or Council members may make such inquiries as necessary to make a decision. 84 

Only the Council members physically present may vote on the question. 85 

determination is final and not subject to veto or appeal. If a person participates in the 86 

meeting telephonically without a ruling from the Council, it shall be deemed to be with 87 

the approval of such participation by the Council, and all actions taken by the Council 88 

with the participation of all such persons are valid.  89 

 90 

If telephonic participation is interrupted due to poor connectivity that hinders the 91 

active participation of a member in the meeting the Mayor will request a brief 92 

recess to allow the person an attempt to reestablish a connection.  If the person 93 

cannot reestablish a clear connection after a recess, the Mayor shall call for a vote of 94 

the Council on whether to terminate telephonic participation.  Prior to the vote, the 95 

Mayor or Council members may make such inquiries as necessary to make a decision. 96 

If a majority of the council votes to terminate telephonic participation, the record 97 

will indicate such and the member participating telephonically shall not be called 98 

99 

veto or appeal. 100 

 101 

d. Subsections (a) and (b) of this section do not apply to special meetings or emergency 102 

meetings of the City Council called under HCC 1.14.030 and 1.14.050. A Council member 103 

or Mayor who requests to participate in a special or emergency meeting of the City 104 

Council must notify the City Clerk before the time scheduled for the start of the meeting. 105 

The Clerk will notify the Mayor and Council no later than the commencement of the 106 

meeting. After a telephonic connection is established with the person or persons 107 

requesting to participate tele108 

participation in the meeting as provided in subsection (c) of this section. 109 

 110 

e. The means used for a teleconference meeting of the City Council must enable each 111 

member appearing telephonically to clearly hear the Mayor, all other Council members, 112 

and public testimony at the meeting as well as be clearly heard by all other Council 113 

members and members of the public in attendance. 114 

 115 

f. The City Clerk shall note in the journal of the proceedings of the City Council all 116 

members appearing telephonically. 117 

 118 

g. To the extent practicable, materials to be considered by the Council shall be made 119 

available to those attending by teleconference. [Ord. 07-45(A)(S) § 2, 2007. Code 1981 120 

§ 1.24.110]. 121 

 122 

2.08.120 Teleconference  Limitations. 123 

 124 
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a. All Council members and the Mayor should make all reasonable effort to be 125 

physically present for every meeting. Teleconference procedures may not be used as a 126 

regular means of attendance at meetings. 127 

 128 

b. Participation by teleconference may be denied whenever the physical presence of 129 

the individual is considered essential to effective participation in the meeting or to the 130 

proper conduct of the business to be addressed at the meeting. 131 

 132 

c. If teleconferencing is denied the individual will be listed as absent. 133 

 134 

d. Each Council member and the Mayor may attend a maximum of three two City 135 

Council meetings by teleconference during the 12-month period commencing 136 

November 1st each year for any reason, including recreational travel. If a member 137 

participates in any part of a regularly scheduled meeting telephonically, it will 138 

count towards their maximum allowable telephonic participations. 139 

 140 

e. Each Council member and the Mayor may attend additional teleconferences as a 141 

special exception if expressly approved for good cause in each instance by a vote of the 142 

Council. Good cause may include, but is not limited to, absence required for work 143 

related travel or extended 144 

immediate family. 145 

 146 

f. No Council member or the Mayor shall attend by telephonic means: 147 

 148 

1. An executive session of the City Council. 149 

 150 

2. A hearing on an ethics charge under Chapter 1.18 HCC. [Ord. 07-45(A)(S) § 3, 2007. 151 

Code 1981 § 1.24.120]. 152 

 153 

Section 2.  This ordinance shall take effect upon its adoption by the Homer City Council. 154 

 155 

Section 3.  This ordinance is of a permanent and general character and shall be included 156 

in the Homer City Code. 157 

  158 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this __ day of ________, 2019. 159 

 160 

        161 

CITY OF HOMER 162 

 163 

 164 

       __________________________ 165 

       KEN CASTNER, MAYOR 166 
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 167 

ATTEST: 168 

 169 

 170 

___________________________ 171 

MELISSA JACOBSEN, MMC, CITY CLERK 172 

 173 

YES: 174 

NO: 175 

ABSTAIN: 176 

ABSENT: 177 

 178 

Introduction: 179 

Public Hearing: 180 

Second Reading: 181 

Effective Date: 182 

 183 

 184 

Reviewed and approved as to form: 185 

 186 

__________________________   __________________________ 187 

Katie Koester, City Manager    Holly Wells, Attorney 188 

 189 

Date: _____________________   Date: _____________________ 190 
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ORDINANCE(S)





ORDINANCE REFERENCE SHEET 
  2019 ORDINANCE 

ORDINANCE 19-06 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2019 operating budget to 
fund anticipated repairs to the seawall by establishing authority in the 2019 budget for 
emergency repairs to the seawall. 
 
Sponsor: City Manager  
 
1. City Council Regular Meeting January 28, 2019 Introduction  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 19-06 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE FY 2019 OPERATING BUDGET TO FUND 7 

ANTICIPATED REPAIRS TO THE SEAWALL BY ESTABLISHING 8 

AUTHORITY IN THE 2019 BUDGET FOR EMERGENCY REPAIRS TO 9 

THE SEAWALL.     10 

 11 

WHEREAS, The Homer City Council adopted Emergency Ordinance 11-49(S) which 12 

created the Ocean Drive Loop Special Service District; and 13 

 14 

WHEREAS, The Special Service District was created to raise tax revenues from benefited 15 

property owners to support maintenance and repair of the seawall they own which is located 16 

on their properties; and 17 

 18 

WHEREAS, As a tax-exempt property owner along the seawall, the City contributes 19 

20 

and  21 

 22 

WHEREAS, Repairs to the seawall have to be performed on an emergency basis in order 23 

to prevent further damage and remain in compliance with the Army Corps of Engineers permit 24 

for the seawall; and 25 

 26 

WHEREAS, Due to the unpredictability and the immediate need to do the repairs, the 27 

work is completed by East Road Services under the direction and supervision of the City 28 

Engineer; and 29 

 30 

WHEREAS, Annual repairs to the seawall are impossible to predict, yet past history 31 

offers a range from $0 in 2013 to $102,125 in 2017 with average costs from 2014 to 2018 of 32 

$36,193; and  33 

 34 

WHEREAS, The City has already spent the maximum allowable amount under the 35 

procurement code, just under $10,000, in repairs in 2019 on the seawall from one winter event 36 

on January 15, 2019; and 37 

 38 

WHEREAS, In the event that the 2019 repairs exceed $36,193 additional authority will 39 

be requested; and 40 

 41 
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WHEREAS, Based on linear feet, the property owners are responsible for 82% of the wall 42 

repairs and the City is responsible for 18% of the wall repairs. 43 

 44 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:  45 

 46 

Section 1. The Homer City Council hereby amends the FY 2019 Operating Budget by 47 

appropriating $36,193 from the Seawall Maintenance Reserve and Ocean Drive Loop Special 48 

Service District for the purpose of repairing and maintaining the seawall as follows: 49 

 50 

Appropriation/Transfer From: 51 

 52 

 Account  Description      Amount 53 

 54 

 808-0375  Ocean Drive Loop Special Service District (82%) $29,678.  55 

 56 

 156-0369  Seawall Maintenance Reserve   $6,515. 57 

 58 

Section 2.  This ordinance is a budget amendment ordinance only, is not permanent in 59 

nature and shall not be codified. 60 

 61 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____________, 62 

2019. 63 

 64 

       CITY OF HOMER 65 

 66 

_____________________________ 67 

       KEN CASTNER, MAYOR  68 

ATTEST:  69 

 70 

_____________________________ 71 

MELISSA JACOBSEN, MMC, CITY CLERK  72 

 73 

YES:  74 

NO:  75 

ABSTAIN:  76 

ABSENT:  77 

 78 

First Reading: 79 

Public Hearing: 80 

Second Reading: 81 

Effective Date:   82 

 83 
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Reviewed and approved as to form. 84 

 85 

    86 

Katie Koester, City Manager  Holly C. Wells, City Attorney 87 

 88 

Date:    Date:   89 
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ORDINANCE REFERENCE SHEET 
  2019 ORDINANCE 

ORDINANCE 19-07 
 

An Ordinance of the City Council of Homer, Alaska amending the FY 2019 Capital Budget by Re-
appropriating FY2019 Community Assistance in the Amount of $177,172.05 from the Police 
Station Fund to Set Free Alaska for the purpose of establishing an addiction treatment center 
in Homer.  
 
Sponsor: Erickson/Smith 
 
1. City Council Regular Meeting January 28, 2019 Introduction  
 
 Letters of Support 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Erickson/Smith 3 

ORDINANCE 19-07 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING THE FY 2019 CAPITAL BUDGET BY REAPPROPRIATING 7 

FY2019 COMMUNITY ASSISTANCE IN THE AMOUNT OF 8 

$177,172.05 FROM THE POLICE STATION FUND TO SET FREE 9 

ALASKA FOR THE PURPOSE OF ESTABLISHING AN ADDICTION 10 

TREATMENT CENTER IN HOMER.  11 

 12 

WHEREAS, Homer is experiencing an opioid epidemic with rates of opioid related crime 13 

and death skyrocketing; and 14 

 15 

WHEREAS, The community of Homer has come together to form the Opioid Task Force 16 

with representation from across the community to combat the epidemic; and 17 

 18 

WHEREAS, The City of Homer realizes the solution to this epidemic will require the 19 

partnership and effort of the entire community; and 20 

 21 

WHEREAS, The City of Homer passed Resolution 16-008 supporting the establishment 22 

of a syringe exchange program in Homer City Limits; and  23 

 24 

WHEREAS, Homer City Council is supportive of the efforts of the Opioid Task Force and 25 

has a standing quarterly report from the task force on their meeting agenda; and 26 

 27 

WHEREAS, The closest residential addiction treatment for Homer area residents is the 28 

central peninsula; and 29 

 30 

WHEREAS, Set Free Alaska is an Alaskan non-profit that has successfully run an 31 

addiction treatment center in the Matsu Valley since 2009; and 32 

 33 

-35% higher than 34 

the statewide average for addiction treatment; and 35 

 36 

 array of subsistence 37 

abuse services including inpatient, outpatient and prevention in Homer; and 38 

 39 

WHEREAS, Set Free Alaska is applying for a $1.5 million grant with the State of Alaska to 40 

establish a residential addiction treatment facility within the Homer city limits; and 41 

 42 
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WHEREAS, Set Free Alaska has letters of support for the treatment facility from multiple 43 

diverse community organizations; and 44 

 45 

WHEREAS, Set Free Alaska has received in kind donations from local organizations and 46 

has a local fundraising committee dedicated to generating additional local cash donations for 47 

a Homer treatment center; and 48 

 49 

WHEREAS, By contributing $177,172.05 the City of Homer will help close the gap 50 

between the state grant and the amount the local community can fundraise and allow Set Free 51 

Alaska to establish a treatment facility in Homer; and 52 

 53 

WHEREAS, The Homer City Council adopted Ordinance 15-16 removing State Revenue 54 

Sharing from the City of Homer Operating budget with the intention of using those funds on 55 

one-time purchases; and 56 

 57 

WHEREAS, The most recent amount received in Community Assistance for State fiscal 58 

year 2019 was $177,172.05; and 59 

 60 

o appropriate funds from FY 2020 61 

State Revenue Sharing to move this project forward; and 62 

 63 

WHEREAS, It is the intent of the Homer City Council to reimburse the General Fund for 64 

this expenditure with the anticipated State FY 2020 Community Assistance; and 65 

 66 

WHEREAS, A financial contribution from the City to pay part of the cost of Set Free 67 

 is in the best interest of the 68 

City and its residents, and will serve a public purpose of the City. 69 

 70 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 71 

 72 

Section 1. The City of Homer herby amends the FY 2019 Capital Budget by appropriating 73 

$177,172.05 from the Police Station Fund to Set Free Alaska for the startup costs associated 74 

with an addiction treatment facility in Homer. 75 

 76 

Revenue:  77 

Account   Description     Amount  78 

     Police Station Fund   $177,172.05 79 

 80 

Expenditure:  81 

Account   Description     Amount  82 

     Set Free Alaska   $177,172.05 83 

 84 
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Section 2.  Funding is contingent on Set Free Alaska receiving a grant from the State of 85 

Alaska for an addiction treatment facility in Homer.   86 

 87 

Section 3.  This is a budget amendment ordinance, is temporary in nature, and shall not 88 

be codified. 89 

 90 

ENACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this _____ day of 91 

_______ 2019. 92 

 93 

CITY OF HOMER 94 

 95 

 96 

______________________ 97 

KEN CASTNER, MAYOR 98 

 99 

ATTEST: 100 

 101 

 102 

____________________________ 103 

MELISSA JACOBSEN, MMC, CITY CLERK 104 

 105 

 106 

YES: 107 

NO: 108 

ABSTAIN: 109 

ABSENT: 110 

 111 

 112 

First Reading: 113 

Public Reading: 114 

Second Reading: 115 

Effective Date: 116 

 117 

 118 

Reviewed and approved as to form: 119 

 120 

 121 

              122 

Katie Koester, City Manager     Holly Wells, City Attorney 123 

 124 

Date: _________________________    Date: _________________________ 125 
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CITY MANAGER'S REPORT





Memorandum 

TO: MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM: KATIE KOESTER, CITY MANAGER 

DATE: JANUARY 23, 2019 

SUBJECT: CITY MANAGER REPORT 

Alaska Clean Water Actions (ACWA) Grant 

I am happy to announce that the Department of Environmental Conservation recently awarded the City 
an Alaska Clean Water Actions (ACWA) stewardship grant.  This 60-40 matching grant will help fund the 

 development of the Stormwater Master Plan, a longtime prioritized project in the CIP. The project 
will produce baseline stormwater runoff information and identify low-impact development (or green 
infrastructure) opportunities for stormwater collection and treatment.  Local planners, engineers, and the 
public will use this information to develop the Master Plan and highlight methods that can minimize the 
ecological, economic, and community impacts of stormwater runoff. The grant will also help construct 
green infrastructure features at our new Homer police station.  These features will directly store and 
divert stormwater that might otherwise be left untreated and provide the City with an opportunity to 
publicly highlight the value of low-impact development. This demonstration project compliments 
mapping and runoff assessment activities and is foundational to community-wide planning and 
stormwater policy development. Many thanks to Councilmember Lord who was able to lend her water 
quality expertise to this project.  

New Police Station Design Plan Open House at Cowles Chambers 

The City will be hosting an open house on Monday, February 4th, to share the new police station 35% 
design plan with the public.  We encourage community members to stop by Cowles Chambers anytime 
between 4:30 pm and 6:00 pm to review the schematic drawings, siding options, and carpet samples 
proposed for the building.  Project Manager Pat McNary and City staff will be on hand to answer questions 
and receive feedback.  

Budget Work Ongoing 

Finance Director Walton and I have been meeting with Mayor Castner to work on  fiscal issues 
while also making improvements to the budget process. This includes developing a fund balance 
policy, depreciation reserves policy, cash flow analysis, fund consolidation, and budget forecasting. We 
will keep Council appraised of progress as we work towards a more streamlined budget process for 2020. 
The final 2019 budget will be posted on the website by Tuesday, January 29th. Please let me know if you 
would like a printed copy.  
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January 22nd Alcohol and Marijuana Control Office (AMCO) Meeting 
Councilmember Stroozas organized a meeting between local businesses and Jedidiah Smith, the Local 
Government Specialist for the Alcohol and Marijuana Control Office. The meeting was held to discuss the 
comprehensive overhaul of Title 4  as proposed by Senator 

, Senate Bill 76.  One element of Senate Bill 76 that has the ability to impact Homer 
businesses is the proposed changes to public convenience licenses. As defined in Title 4, a public 
convenience license allows a restaurant to serve beer and wine beyond the population limits if the 
restaurant owners go through the process of collecting signatures and petitioning the Alcohol Control 
Board. The City of Homer has more per capita public convenience licenses than most towns because of 
the large non-resident population we serve. The most recent version of Senate Bill 76 would replace the 
current public convenience license with a different license type (already known as REPL in Title 4), which 
would eliminate the onerous process of collecting the signatures needed to apply for a beer and wine 
license. Under Senate Bill 76, the public convenience license would be converted to an REPL and the 
number of REPLs would be capped at the combined number of current public convenience and REPL 
licenses. There would be a mechanism, however, for a local municipality to petition the Alcohol Control 
Board for more REPLs. Protecting local control is something many municipalities are advocating for. 
Senate Bill 76 did not pass during the last legislative session but Senator Micciche has indicated he is 
willing to sponsor a new version of the bill, which will likely look substantially similar to Senate Bill 76. 
The new version of the bill can be found here: http://www.legis.state.ak.us/PDF/30/Bills/SB0076F.PDF. 
Senate Bill 76 is a comprehensive reform bill that has many other elements capable of impacting our 
economy, business sector, and public safety. The City of Homer has been following this issue as the 
restaurant and beverage industry is a key component of our economic base; brings visitors to Homer; and 
enhances the quality of life for our year-round residents. I will be sure to update Council on Senator 

January 16th KBBI Coffee Table Discussion Regarding AK-LNG 

On January 16th at the KBBI studio, Tim Dillion from the Kenai Peninsula Economic Development District 
(KPEDD), Frank Richards from Alaska Gasline Development Corporation, and I discussed the potential 
impacts AK-LNG could have on the Homer area. With 12,000 temporary workers during a construction 
phase estimated to last up to 5 years and 1,000 full time employees, we could potentially see an increase 

program to recruit Peninsula youth for this project. With fifteen to twenty AK-LNG ships a month in the 
inlet, support vessels for the project such as export tugs and marine pilot boats will want to homeport in 
Homer, furthering the need for the large vessel harbor expansion project to be listed as a statewide 
priority.  You can listen to the interview here: https://www.kbbi.org/post/coffee-table-january-16-2018.   

Seawall and the Ocean Drive Loop Special Service District (ODLSSD) 

In the November 28th , I brought up the need to have some discussion regarding 
Seawall maintenance and repairs. Over the last few years, winter storms have reduced the Seawall 
maintenance funding balance to below $100,000. I have sent the attached letter to property owners 
requesting a neighborhood meeting to discuss the future of the Seawall. Two potential mitigation 
measures to extend the life of this 16 year old piece of infrastructure include increasing funding for annual 
preventative maintenance (rather than just repairs) and a potential major capital project to reinforce the 
toe of the wall where the most damage occurs. Any measure will require Council action and collaboration 
between the property owners and the City. To that end, I encourage any of you who are available to make 
it to the neighborhood meeting scheduled for Thursday, February 28th, at 5:30pm in Council Chambers.  
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Enc: 
Alaska Clean Water Actions Grant Award Letter 
January 23rd Letter to Ocean Drive Loop Property Owners 
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Memorandum 

TO: MAYOR CASTNER AND CITY COUNCIL

FROM: RENEE KRAUSE, MMC, DEPUTY CITY CLERK

DATE: JANUARY 23, 2019

SUBJECT: BID REPORT

REQUEST FOR PROPOSALS FOR AMBULANCE BILLING AND COLLECTION SERVICES 

The City of Homer is requesting proposals for Ambulance Billing and Collection Services. The
successful proposer will be contracted to facilitate ambulance billing and collection service for
the City as outlined in the proposal packet. Sealed proposals shall be received by the City Clerk
no later than 4:00 p.m. Thursday, March 7, 2019.  The time of receipt will be determined by the

shall not be considered. All proposers must submit a City of Homer Plan Holders Registration form
to be on the Plan Holders List and to be considered responsive. Plan Holder Registration forms
and Request for Proposal Specifications are available online at http://www.cityofhomer-
ak.gov/rfps
A pre-proposal conference is planned on Thursday, February 21, 2019 at 2:30 p.m. The conference
will be held at City of Homer, City Hall, Cowles Council Chambers, 491 East Pioneer Avenue,
Homer, Alaska. You may also attend by calling our conference line at 907-235-8121 x2299.
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RESOLUTIONS





CITY OF HOMER 1 

HOMER, ALASKA 2 

Aderhold/Erickson3 

RESOLUTION 19-006 4 

5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,6 

ISSUING A REQUEST FOR LETTERS OF INTEREST FOR TENANTS7 

TO OCCUPY THE HOMER EDUCATION AND RECREATION8 

COMPLEX (HERC 1)9 

10 

WHEREAS, The City has discussed and heard public testimony about how to effectively11 

utilize the Homer Education and Recreation Complex (HERC 1) building for many years; and12 

13 

WHEREAS, The City will not be able to fully comprehend what feasible options could be14 

available for the facility without seeking input and interest on a wider scale; and15 

16 

WHEREAS, Gathering letters of interest from interested parties will open the door to17 

determining effective use of the space and to seeking potential stakeholders who are18 

interested in investing in the building as third party property managers; and19 

20 

WHEREAS, City of Homer Community Recreation will submit a letter of interest detailing21 

their needs as a tenant of HERC 1 to ensure the recreational needs of residents are taken into22 

consideration.23 

24 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska hereby25 

issues a request for letters of interest for HERC 1.26 

27 

BE IT FURTHER RESOLVED that the letter of interest should include:28 

 The space needs of the tenant29 

 How the space will be used by the tenant including time of day30 

 How much a tenant is able to pay for space on a monthly basis31 

 What improvements to the space would be necessary for tenant to occupy the32 

space33 

 If/how much tenant would be willing to contribute in capital costs to34 

improvements35 

 How long of a lease tenant would be willing to commit to36 

37 

BE IT FURTHER RESOLVED that the letters of interest are due to the City Clerk by 5:0038 

pm on Tuesday, February 19, 2019 in order to be included in the City Council packet for the39 

February 25, 2019 City Council meeting. At that time City Council will hold a 4:00 pm40 

worksession to discuss:41 

 Results of the request for letters of interest42 
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 What the City of Homer is willing to contribute to capital improvements to HERC43 

1 for occupancy by tenant(s)44 

 Developing a Request for Proposal for a third party to manage HERC 1, including45 

performing any necessary improvements required for occupancy. Letters of46 

interest will be included as informational materials to help the RFP respondent47 

develop a successful proposal.48 

49 

BE IT FURTHER RESOLVED the intent of City Council is to follow up the February 25, 201950 

worksession with a Resolution at the March 11, 2019 regular City Council meeting issuing a51 

Request for Proposal for a third party property manager to lease the property and manage any52 

subleases.53 

54 

PASSED AND ADOPTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 28th day of55 

January, 2019.56 

CITY OF HOMER57 

58 

59 

__________________________________60 

KEN CASTNER, MAYOR61 

62 

ATTEST:63 

64 

65 

______________________________66 

MELISSA JACOBSEN, MMC, CITY CLERK67 

68 

Fiscal Note:  Advertising Costs69 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Erickson3 

RESOLUTION 19-007 4 

5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,6 

ESTABLISHING A TRANSPORTATION ADVISORY TASK FORCE WITH7 

THE EXPRESSED PURPOSE OF ADVISING THE ADVISORY8 

PLANNING COMMISSION ON THE HOMER AREA9 

TRANSPORTATION PLAN.10 

11 

WHEREAS, The Transportation Advisory Committee (TAC) was disbanded in 2014 in an12 

effort to reduce the cost and work load associated with boards and Commissions; and13 

14 

WHEREAS, The duties and responsibilities of the TAC were given to the Advisory15 

Planning Commission; and16 

17 

WHEREAS, The Advisory Planning Commission is fully tasked with Planning duties; and18 

19 

WHEREAS, There has been significant interest by City Council and the Advisory Planning20 

Commission in updating the Homer Area Transportation Plan from 2005; and21 

22 

WHEREAS, It is important that the Advisory Planning Commission take into account23 

input from the diversity of Homer users of the transportation network; and24 

25 

WHEREAS, The Transportation Advisory Task Force can play an important role in26 

advising the Advisory Planning Commission on functional and relevant updates to the27 

Transportation Plan; and28 

29 

WHEREAS, In recognition of the time and cost associated with staff and the public for30 

Task Forces, Committees and Commissions, the Transportation Advisory Task Force would be31 

very short-lived and be disbanded after answering the proposed questions below.32 

33 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska establishes34 

the Transportation Advisory Task Force with the expressed purpose of providing real world35 

input to the Advisory Planning Commission as they begin work on updates to the Homer Area36 

Transportation Plan.37 

38 

BE IT FURTHER RESOLVED that the Task Force will provide input on the following39 

factors regarding mobility within the City of Homer in the future:40 

41 

1. Connectivity to Kachemak City and beyond (up the bay)42 
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CITY OF HOMER 

2. If the railroad came in43 

3. If the Port was used as a freight port44 

4. Goods and services movement through the City and beyond45 

5. Terrain constraints46 

a. Slopes47 

b. Waterways48 

c. Storm drains49 

d. Ice/ snow constrictions50 

6. Walkable/bikeable51 

7. Tourist summer increase with foot travel, larger motor homes52 

with boats or trailers53 

54 

BE IT FURTHER RESOLVED that the Task Force will consist of seven members including55 

one member from the Parks, Art, Recreation and Culture Advisory Commission, Advisory56 

Planning Commission, Port and Harbor Advisory Commission and Economic Development57 

Advisory Commission, a representative from the Homer Chamber of Commerce, a58 

representative from the Homer Marine Trades Association and a member who works in the59 

trucking industry. All members must be residents of the southern Kenai Peninsula.  The60 

deadline to apply for the Task Force will be February 18, 2019 with appointments made by the61 

Mayor and confirmed by Council at the February 25, 2019 meeting.62 

63 

BE IT FURTHER RESOLVED the Task Force will follow basic meeting rules as outlined in64 

Homer City Code 2.58.050 (a- i) and the City Council Operating Manual.65 

66 

BE IT FURTHER RESOLVED the Task Force meetings will commence March 1, 2019 and67 

will set its own meeting schedule during regular business hours and will disband May 1, 201968 

unless extended by City Council.69 

70 

PASSED AND ADOPTED by the Homer City Council this ___ day of_____________,71 

2019.72 

73 

CITY OF HOMER74 

75 

___76 

KEN CASTNER, MAYOR77 

78 

ATTEST:79 

80 

_________________________________________81 

MELISSA JACOBSEN, MMC, CITY CLERK82 

83 

Fiscal note:  Advertising and Staff time84 
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