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Personnel FYi5 FY16 FY17 FY18 FY19 FY20 FY22 FY23 FY24 FY25YTD
Budget 7,583,291 7,251,662 7,560,030 7,609,519 8,004,229 8,217,958 9,342,440 10,485,615 10,754,990 11,001,711
Actual 7,496,481 7,240,840 7,356,255 7,452,607 7,740,660 8,072,305 9,001,640 10,261,707 10,244,763 8,503,354
Budget Growth -4.37% 4.25% 0.65% 5.19% 2.67% 13.68% 12.24% 2.57% 2.29%
Over/(Under) Budget (86,810} (10,822)  {203,775) (156,912) {263,569)  (145,653) (340,801) (223,908) (510,227} (2,498,357)
Maintenance & Operations FY15 FY16 FY17 FY18 FY19 FY20 FY22 FY23 Fy24 FY25YTD
Budget 3,520,811 3,380,741 3,433,963 3,437,645 3,552,478 3,636,760 4,306,909 4,370,300 5,160,442 5,337,558
Actual 3,245,871 3,112,440 3,115,378 2,904,418 3,161,671 3,076,301 2,062,792 4,028,845 4,154,156 4,584,654
Budget Growth -3.98% 1.57% 0.11% 3.34% 2.37% 18.43% 1.47% 18.08% 3.43%
Over/{Under) Budget {274,540) (268,301} (318,585) (533,227) {(390,807) (560,459) ({2,244,117) (341,455} (1,006,286) {752,904)
lproperty Tax FY15 FYi6 FY17 FY18 FY19 FY20 FY22 FY23 Fy24 FY25YTD
Budget 2,794,807 2,855,317 3,193,029 2,956,030 3,075,573 3,135,010 3,427,798 3,516,902 3,777,205 3,880,104
Actuat 2,888,902 2,875,193 3,110,422 3,169,797 3,272,292 3,419,832 3,496,052 3,703,173 4,256,321 4,925,909
Budget Growth 2.17% 11.83% -7.42% 4.04% 1.93% 9.34% 2.60% 7.40% 2.72%
Over/(Under) Budget 94,095 19,876 (82,607) 213,767 196,719 284,822 68,254 186,271 479,117 1,045,805
Sales Tax FY15 FYie FY17 FY18 FY19 FY20 Fy22 FY23 FY2a FY25YTD
Budget 5,050,905 6,088,816 6,420,356 6,420,356 5,355,237 5,455,285 8,285,547 8,699,824 8,451,088 8,789,131
Actual 5022,763 6,376,187 6,617,305 6,408,983 6,394,988 5,701,499 7,348,772 7,783,870 7,741,229 6,784,687
Budget Growth 20.55% 5.45% 0.00% -16.59% 1.87% 51.88% 5.00% -2.86% 4.00%
Over/{Under) Budget (28,142) 287,371 156,949 {11,373} 1,039,751 246,214 (936,775} (915,854} {709,859) (2,004,445)
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Salaries vs Operations Expenses

General Fund Total Salaries and Benefits

10 YR

2YR

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 YTD % Change % Change
Mayor - Council 5,191 11,930 13,464 15,539 12,864 17,918 18,646 9,552 13,114 8,744 11,818 13,522 127.67% -9.88%
Administration 633,394 586,602 651,054 660,596 654,232 665,813 636,032 333,221 794,527 1,074,245 1,069,388 748,259 68.83% 34.59%
Community Recreation 102,529 106,056 106,841 114,472 116,464 119,210 125,187 64,059 131,457 155,714 199,321 188,309 94.40% 51.62%
IT 188,123 186,674 193,066 206,045 211,411 224,167 222,858 120,637 255,006 363,223 418,997 361,858 122.73% 64.31%
Finance 740,334 673,192 565,829 492,677 572,988 603,584 621,322 351,790 723,456 801,345 647,576 590,332 -12.53%  -10.49%
Community Development 516,396 504,901 388,749 428,048 435,684 452,450 445,978 242,180 520,273 578,645 514,046 472,214 -0.46% -1.20%
Library 569,580 591,024 610,450 645,672 655,457 663,965 625,129 311,397 668,354 770,137 784,478 659,651 37.73% 17.37%
Fire 682,145 697,584 681,054 713,095 690,682 730,992 915,629 488,126 1,046,668 1,179,041 1,260,557 1,052,483 84.79% 20.44%
Police 2,559,894 2,669,986 2,570,036 2,520,809 2,562,815 2,646,064 2,761,582 1,427,492 3,112,347 3,484,193 3,457,984 2,906,727 35.08% 11.11%
Public Works 1,316,271 1,411,254 1,400,882 1,483,708 1,460,525 1,525,685 1,603,337 813,219 1,598,975 1,690,508 1,778,792 1,431,125 35.14% 11.25%
Airport 76,632 57,278 59,016 75,593 79,484 90,811 96,605 50,760 137,464 155,911 101,804 78,872 32.85% -25.94%
Total General Fund 7,390,490 7,496,481 7,240,840 7,356,255 7,452,607 7,740,660 8,072,305 ,212,432 9,001,640 10,261,707 10,244,763 8,503,354 38.62% 13.81%
1.43% -3.41% 1.59% 1.31% 3.87% 4.28% -45.58% 11.51% 14.00% -0.17% -17.00%
General Fund Total Maintenance & Operations 10 YR 2YR
FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 YTD % Change % Change
Mayor - Council 362,879 358,830 289,806 407,073 325,166 422,742 311,714 206,487 549,444 338,613 458,081 286,885 26.24%  -16.63%
Administration 113,809 147,237 104,925 108,650 97,190 119,641 102,921 44,892 163,044 189,460 173,177 129,709 52.16% 6.21%
Community Recreation 23,013 32,433 22,694 23,360 23,363 22,476 19,533 8,945 11,398 31,654 43,161 40,616 87.56%  278.66%
IT 51,925 81,314 97,838 58,966 69,168 76,498 91,219 40,836 122,916 156,837 250,689 227,867 382.79%  103.95%
Finance 49,581 48,432 70,999 57,440 52,951 69,246 54,110 21,416 70,365 67,688 71,770 50,491 44.75% 2.00%
Community Development 86,714 90,191 72,324 76,114 67,804 78,200 75,068 57,254 82,057 45,502 49,692 52,383 -42.69%  -39.44%
Library 195,325 187,250 162,438 181,641 183,755 186,867 166,087 101,528 226,872 244,344 256,325 189,630 31.23% 12.98%
Fire 254,677 255,520 238,126 233,825 238,519 271,052 280,468 116,747 310,665 344,922 468,102 353,066 83.80% 50.68%
Police 675,543 640,942 571,677 598,171 562,715 581,609 632,960 363,998 777,950 896,814 883,937 830,749 30.85% 13.62%
Public Works 1,025,881 981,037 938,327 1,001,235 928,166 979,278 989,565 566,078 1,324,576 1,441,854 1,419,394 960,139 38.36% 7.16%
Airport 132,138 123,368 110,731 104,117 108,171 103,131 96,098 71,754 102,597 128,253 137,043 98,277 3.71% 33.57%
City Hall 234,881 138,745 119,191 125,666 113,224 109,189 115,944 67,764 141,045 121,128 134,072 97,600 -42.92% -4.94%
HERC 49,100 48,571 36,362 45,119 40,225 47,741 46,614 26,094 26,916 43,087 50,211 30,965 2.26% 86.55%
Non-Dept / Leave Cash Out 88,000 112,000 277,000 94,000 94,000 94,000 94,000 369,000 119,000 104,000 189,000 191,000 114.77% 58.82%
Total General Fund 3,343,466 3,245,871 3,112,440 3,115,378 2,904,418 3,161,671 3,076,301 2,062,792 4,028,845 4,154,156 4,584,654 3,539,379 37.12% 13.80%
-2.92% -4.11% 0.09% -6.77% 8.86% -2.70% -34.76% 30.96% 3.11% 10.36% -22.80%
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