Thursday ey
September 22, 2011

Special Meeting 5:00 p.m.
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PUBLIC ARTS COMMITTEE SEPTEMBER 22, 2011
491 E. PIONEER AVENUE THURSDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
SPECIAL MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES
4. (Meeting Minutes are approved during regular meetings only)

nh W

VISITORS
STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
PUBLIC HEARING
PENDING BUSINESS
A. Gateways
1. Baycrest Hill Overlook — Getting Started: What Needs to Be Addressed Page 5
and Who Will Be Responsible
a. Who are the “stakeholders” for this project?
b. Make a Plan — What is the Purpose or Intent of this Project?
¢. Scheduling a Public Information Meeting
d. Developing a Theme for the Area
e, Getting Support — Government, Public and Private
i. Hold an Open House Event
it. Create and Distribute a Survey
f. Funding Options and Avenues
g. Implementing the Plan
10. NEW BUSINESS
11.INFORMATIONAL ITEMS
A. Meeting Minutes from November 29, 2010 Special Meeting Pending

©®NG;

Business Item A. Gateways Page 9
B. Meeting Minutes from the Special Meeting January 13, 2011 Pending
Business Item B. Gateways Page 20

C. Information on Challenge America fast Track Grants for Fiscal Year 2012 Page 15
D. Information on the Alaska State Council on the Arts Culture Grants

1. Community Arts Development Grant {CAD) Page 45
E. Alaska Scenic Byways Page 55

12, COMMENTS OF THE AUDIENCE

i3. COMMENTS OF THE CITY STAFF

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned)

15. COMMENTS OF THE CHAIR

16. COMMENTS OF THE COMMITTEE

17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR THURSDAY,
NOVEMBER 10, 2011 AT 5:00 P.M. in the City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer Alaska.
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Renee Krause

From: Marianne_Aplin@fws.gov

Sent: Tuesday, August 23, 2011 12:36 PM

To: Joel_Hard@nps.gov; roger.maccampbell@alaska.gov; angienewby@alaska.com;
terryt@usgs.gov; Monte Davis

Co: Renee Krause

Subject: Baycrest Overlook - questions for our site plan

Hello Baycrest Overlook Stakeholders!

I asked Bill Kiger's shop to give us a ballpark idea of what a site plan might cost. Niki came back with the questions below,
and | took a stab at answering them, but as you can see in my reply to her I'm hoping that her questions and my answer
will be fodder for a conversation we have on Sept 22 at 5pm (live or via teleconference) at city hall during a special
meeting of the Public Arts Committee.

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge

95 Sterling Hwy #1

Homer, Alaska 99603

907-226-4619
---- Forwarded by Marianne Aplin/R7/FWS/DOI on 08/23/2011 12:27 PM ——

Martanne Aplin/R7/FWS/DOI To "Acevedo, Nicole M {DNR)" <nicole.acevedo@alaska.gov>
cc "Kiger, William C {DNR)" <bill kiger@alaska.gov>
08/23/2011 12:26 PM ; .
Subject Baycrest parkLink
Helo Niki,

[ think 1 met you at the interp training (second day) that Bill and the BLM hosted!

Great questions - and you're right that | don't have the answers. I'd probably mostly be participating in this process as
a volunteer/City of Homer Public Arts Committee member, with maybe a smidgen of my time as a federal employee
thrown in. The Refuge | work for doesn't have a huge stake in what happens at Baycrest - | (and the Committee) just want
to see it and our other gateways reflect the beauty and character of Homer and highlight the public lands visible from that
point. Since state parks did such a wonderful job with the airport, I'm hoping that you'll be the lead again on this project.

We're tentatively going to try to get the interested partners together (KBay State Park, Lake Clark National Park,
Kachemak Bay Research Reserve, and Public Arts Committee) for a meeting to discuss the project on Sept 22.
Maybe these are good questions for us to bring to the table on that date? I'll try to give you answers as best as |
can - but maybe that's a better route to make sure it isn't just me guessing. I'll forward these questions and answers
to the stakeholders too fo give them something to throw darts at during our meeting!

1. 1tthink we'll need and want to allow the public to feel as if they have a say in this - at least one public meeting will
probably be necessary - maybe one preliminary and one to share the plan.

2. Stakeholders: KBay State Park, Lake Clark National Park, Kachemak Bay Research Reserve, the Chamber and
Public Arts Committee. I'd also ask the Pratt Museum to have a voice in this because they interpret the history,
culture, and natural history of the bay. There may be other interested parties that we haven't thought of, like DOT.

3. Purpose of the Plan: to create a plan for the look, feel, and content to interpret at this site. Restroom locations,
highway welcome sign, and any safety considerations would have to be addressed. Right now there is an
assortment of sign styles and messages. The challenge will be to sort out what the most important messages are
to tell from that location, what to tell someplace else, and how to do all this without detracting from that
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spectacular view. In addition, there may be a need for a Welcome to Homer photo-op sign. (There is currently one
up there - that may stay or change).

4. Theme is a good question! | hope we'll focus on what can be seen from the overlook - the state and national parks
and the bay and spit. This will be the tough part! Maybe it will be something like "Homer’s famous spit reaches
4.5 miles out into Kachemak Bay, urging us to cross the water and visit wild public lands across the bay
and inlet, but calling us back fo the art’s community at the end of the road’,

5. Goals for site; Welcome, orientation, and fostering a sense of place.

6. Baycrest is an incredibly important landmark - quite a few Homer-ites tell the story of Baycrest being their first
view of Homer as they came to town, and how they fell in love with the place then and there. its the first time that
you get a glimpse of our beautiful bay and mountains from the road.

Marianne Aplin

Manager, Alaska Islands & Ocean Visitor Center
Alaska Maritime National Wildlife Refuge

95 Sterling Hwy #1

Homer, Alaska 99603

907-226-4619

“Acevedo, Nicole M (DNR)" <nicole.acevedo@alaska.gov> To Marianne_Aplin@fws.gov

ce "Kiger, William C (DNR)" <bill. kiger@alaska.gov>
08/23/2011 11:32 AM Subject Baycrest Park
Hi Martanne,

Bill Kiger spoke with me about your ideas for an interpretive plan for Baycrest Hill and asked me to develop a rough scope for the
ptan. | think this could be an opportunity to gather and later implement some really great and diverse ideas from the local
community. | do, however, have some questions regarding the scope that you envision for the planning process that are numbered
below: | understand that you may not have all the answers at this point in the game, so if you don’t have an answer or expect any of
these answers to come out of the process just say so. At this point, | just want to have as clear an idea as possible of what you are
looking for.

1.  What kind of public process do you expect and want?

2. Who are the stakeholders that you know of?

3.  Whatis the purpose of the plan?

4.  Whatis the main theme you have for the site?

5. What are the goals for the site, what do we want to accomplish through the planning and later through the interpretation?

6.  What are your goals for the visitor experience?

7. What is significant about the site and why do people stop there?

Thank youl

Niki

_6_



Niki Acevedo

Natural Resource Specialist

Div. of Parks and Qutdoor Recreation
Interpretation and Education

550 W, 7th Ave. Suite 1340
Anchorage, AK 99501

Phone: (507) 269-0429

Fax: {907) 269-8917






PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
NOVEMBER 29, 2010

with line items, etc. Committee member questioned that Chair Newby bring up the 1% for Art with the City
Manager since she believes that this project falls under the requirements, not just using existing art.

Deputy City Clerk Krause responded she would provide information on those projects for the next meeting.
Ms_. Miller thanked the Clerk for the comparative information included in the packet. This was very helpful,
There was no further discussion.

PUBLIC HEARING

None.

PENDING BUSINESS

A. Gateways
1. Airport

Committee member Aplin stated that no dates have been set for a dedication ceremony for the new mural.
She intends to meet with Ms. Hobbs to see what can be arranged. Chair Newby commented it would be a
good kick off for the New Year if it were held in January. She further stated in responseto a question posed by
Committee member Fellows, that it would be great to have each member take a walk through of the facility
and think about gallery spaces and think about other recommendations. The Committee responded that end of
January would be good as this would allow thern the time to invite even state representatives. Determine what
worked best for the various partners. It was noted that 5:00 p.m. or later on Wednesday or Thursday is
typically the best time. It would be nice to have some type of refreshments too. It would be nice to have a
Public Art display for information.

Chair Newby note that Michael Armstrong with the Homer News wanted to do another article on this also. It
wotlld be nice to have some ideas to present to Ms. Hobbs before the start of the season.

Further comments on the mural and praise for the work and efforts of Committee member Aplin were given by
Chair Newby and Committee member Fellows.

There was no further discussion or comments.

2. Baycrest Hill Overlook Area '
Chair Newby introduced the item by title and asked for the direction of the Committee.
Committee member Fellows stated that last conversation was there was no funding available. The sign is
owned by the Chamber of Commerce and their focus is on the current building. She is not sure when they
would be re-focused on new signage. It was commented that if there were the opportunity for new. signage
they would move the old sign to ancther location.
Discussion ensued regarding a grass roots efforis on educating the public, previous discussions on
informationat kiosks, the scenic byways grant, grant guidelines were very difficult to understand and navigate,
ownership of the pullout and surrounding lands, the assistance of Special Projects Coordinator Holen with the
grant process, the DOT invalvement.
Deputy City Clerk Krause will contact Specia! Projects Caordinator Holen on the Scenic Byways Grant process.

Committee member Aplin did a brief search and the Byways Grant information has not been updated for 2011.

3 12/22/10 - 1k
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PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
JANUARY 13, 2011

e. December 13, 2010 Regular Meeting
2. Memorandum 10-148 dated December 3, 2010 from City Attorney Klinkner
3. Ordinance 10-55 prepared by City Attorney
4. Emails from Chair Newby

Chair Newby summarized the chain of evenis surrounding the proposed changes to the guidelines and meeting
time/day change request. She reported the outcome of a special meeting council scheduled on December 13,
2010 to discuss these proposed changes and the proposed revisions from the City Attorney. She stated that
the fleshed out recommendations on the committee responsibilities were stricken from those changes. The
most important role the committee has encouraging Public Art and working with the private sector in the
community remained intact. It was noted that comparing the attorney recommendations and the changes the
committee proposed were almost entirely different. The attorney was concerned with sections of the previously
approved guidelines that the Committee was not requesting any change. Chair Newby was able to explain to
the Council and Attorney the reasoning behind the changes. She expressed some concern over the reluctance
displayed by Councilmember Hogan regarding a need for the Public Arts Committee. She was not able to look
into this deeper and was really wondering what is concern was regarding the Public Arts Committee. Some
iterns agreed upon or noted were:
- Bryan Zak as councit member representative
- Reduce membership requirements from seven to five members.
- Moving the Committee Reports to after the Commission Reports so they would not have to wait until
the end of the meeting to make their reports.
- Change in meeting time was allowing the group to have a better percentage of meetings held.
- Areas of concern by the Attorney were not changed by the committee. It was original language.
- Agreement reached that changes were to Homer City Code and therefore should be changed by
ordinance.
- Explanation on the committee member make up being people involved in the fields of art is preferred
but members should have an interest in the arts.
- This item postponed again until the January 24, 2011 meeting.

Chair Newby explained that she actually had a list of 12 items that the committee as whole needed clarification
on from the councit and attorney.

There was no further discussion.

B. Gateways
- 1. Email from Anne Marie Holen regarding Byways Grants

Chair Newby stated that Carol Harding was back in town for a short time and had mentioned that there may
be some funding available for Baycrest Rest Area.

Transcription of the audio was hampered by a static disturbance in the recording.

Discussion included a program for signage that is actually the topic under new business. Chair Newby stated
Special Prajects Coordinator Holen was confident that there was some funding available under the Byways
Grant giving a possibility of two sources for one project and was up to assisting the commitiee with the grant
process. Chair Newby inquired if the commitiee was up to a worksession at 4:00 p.m. before the regular
meeting in February.

The committee had a brief discussion regarding notification to Ms. Fox with the State Council on the Arts that
there is no artwork or art in the building. Ms. Miller will notify her.

Ms. Aplin has not tied down a date that was agreeable to all parties she will try to get that accomplished
before the next meeting in February. Ms. Miller commented that it would be strateglc to announce the Airport
Mural Celebration/Recognition Ceremony t00.

2 127711 -k
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PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING o
JANUARY 13, 2011

Chair Newby further commented that Ms. Holen has stated that if they applied for a planning- grant for
Baycrest it would be easter to get and the committee could schedule worksessions and open houses to have
community input on what they would like to see up at Baycrest. Ms. Aplin commented that they still have not
listed the 2011 Byways Grant Program. The Partners could also provide input during these meetings.

Ms. Fellows expressed cancerns with any work or changes affecting the gardens that have had a lot of work
put into them.

Chair Newby will contact Ms. Carol Harding and invite her to a worksession for the next meeting. She has
expressed an interest to meet with the Committee soon as she is only here in Homer until March. Chair Newby
expounded some an the addition of artwork at Denali Park.

Staff will email a request to Ms. Holen to see if she could attend the worksession.
There was no further discussion.

C. Strategic Plan

Chair Newby introduced the item that it is necessary to update this document since they were unable to
address it at the last regular meeting in November. She would like to review the existing plan noting that there
should be no changes to the Mission Statement or Implementation. :

It was noted that they remove the following items:

- Encourage membership to include & council member.

- Work towards creating a comprehensive Policy and Procedures Manual and Forms o be used to control and
document inventory of public art.

~ Change Meeting Time and Day to the second Thursday at 5:00 p.m.

They requested the following changes to listed goals:

- Compile emails and information collected from Street Faire for Staff to implement bulk email notifications.
- Advocate and establish a budget line item within the administration yearly budget.

- Change the 2011 Strategic Plan to 2012

The committee agreed fo add under Opportunities:

- Art Walk Brochure in house by updating existing brochure created for Street Faire

- Trails — Poetry and Art

Changes under Committee Responsibilities

- Change monthly worksessions to regular as needed. Do not have a meeting unless there is something
important that they need to address.

There was a brief discussion on the' Art Walk brochure and the status on that project. It was noted that once it
was clarified that the committee did not have funding for the creation, printing and distribution of a brochure.
The discussion encompassed creation and distribution of the brochures without costs, Ms. Aplin noted that the
cruise ships are very reluctant to distribute information on free stuff. Staff was requested to contact Ms.
Erickson to see if she would be willing to provide or distribute the brochures on her vehicle and if she would be
wiliing to come to a meeting to discuss this opportunity or provide ideas for the committee. Ms. Fellows noted
that many visitars from the ships that visited Two Sisters but the various art galleries stated they did nof have
much traffic from the cruise ships.

3 1/27/11 - vk
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L2 = Challenge America Fast-Track Grants
ART WORKS, - Fiscal Year 2012

o1
X

Challenge Americ’:,a'..Fastrack grants enable eligible entities, particularly those organizations that are small
or mid-sized, to-éxtend the reach of the arts to underserved populations—those demographics whose
opportunities to eXperience the arts are limited by geography, ethnicity, economics, or disability.

Applications mﬁgt be submitted via Grants.gov, the federal government's online application
system, no later than May 26, 2011. Applicants will receive notification within approximately six months
for projects starting after January 1, 2012, Grants are $10,000 and require a one-to-one match.
Projects should be focused, distinct activities that are generafly smaller in scale and shorter in duration than
those supported ;thrbugh other National Endowment for the Arts (NEA) categories,

Projects are limited to one of the following specific types:

Guest Artist: An arts event or events that will feature one or more guest artists. The project (such as a
festival, exhibit, recital, reading, performance, screening, broadcast, lecture) must include the participation of
guest artist(s). Artistic staff and resident artists of an applicant organization do not qualify as guest artists. In
addition to artists"fees, the project may include public relations, professional documentation, and prodgram
enhancements that are integral to the event. Examples of program enhancements include interpretive
material, transportation, program accommodations (e.g., sign language interpretation, audio description),
catalogues, brochures, or publications. Other enhancements such as specific lecture-demonstrations, pre- or
post-event talks, or workshops relevant to the proposed arts event also are eligible. NOTE: Projects that
involve curriculum:-based arts instruction are not eligible. 7his project type seeks to fulfill the NEAS
engagement outcome: Public engagement with diverse and excellent art,

Cultural Tourism: The unified promotion of community-wide arts activities and resources to enhance cufturel
tourism or activities in cultural districts. Unified promotion is defined as the professional assessment, design,
and/or distribution of public relations tools (calendars, Web sites, brochures, rack cards, signage, etc.)
designed to benefit several local organizations. NOTE: Promotional projects for a single organization are not
eligible. 7his project type seeks to fulfill the NEAS engagement cutcome: Public engagement with diverse
and exceflent art:

Public Art: The development of professionally directed public art projects. This project type Is for visual arts
projects only (suchyas murals, sculptures, or environmental art) that are developed through community
engagement. Evidence of community involvement in the planning, design, or fabrication of the work must be
apparent. 7His project type seeks to Ul the NEAS engagement ouicome: Public engagement with diverse
and excellent art. .-

Civic Design: Design activities for new or existing cultural facilities or civic spaces. Projects may include the
preliminary planning or design process for new cultural facilities or spaces, as well as the engagement of
professiona| desigr) services such as streetscapes, wayfinding signage, or fandscape architecture. Work may
consist of, but is 'néjt' limited to, architectural studies, charreties (design workshops), design competitions, or
facility feasibility or predevelopment studies. Activities also may include all design stages for the renovation,
restoration, or adaptive reuse of existing structures to be used as cultural facilities. Funding is not available for
fund raising, donor research, or actual renovation or construction costs. THis project type seeks to fulfill the
NEA’s livability outcome: The strengthening of communities Khrough the arts.

Organizations that apply to Challenge America Fast-Track are not eligible to apply under the NEA’s Art Works
category. N :

Full application instructions are available at http://www.aris.gov/grants/a

-4§-



3/3/2011 )
%/ Natiocnat Endowment for the Arts
ARTWORKS, :

e "r"S :: Ay’for a Grant

NEA Grants for Arts Projects: Challenge Am...

- ’ e WEAHome

Grants for Arts Projects

Challenge America Fast-Track
Introd u~c1.:i'5r:

The Chaiié{;bé America Fast-Track category offers support primarily to smali and mid-
sized argahizations for projects that extend the reach of the aris to underserved
populatidns - those whose opportunities to experience the arts are limited by
geography,'.,etlm[city, economics, or disability. Age alone (e.g., youth, seniors) does not
qualify a group as underserved; at least one of the underserved characteristics noted
above also must be present. Grants are avallable for professional arts programming
and for pro_j'ects that emphasize the potentfal of the arts in community development.

This category éncourages and supports the following two outcomes:
v
« Engagement: Public engagement with diverse and excellent art.

o Liyahbility: The strengthening of communities through the arts.

Applicants Wil be asked to select the outcome that is most relevant to their project
(they alsa will be able to select a secondary outcome). When making selections,
applicants should identify the outcome(s) that reflect the results expected to be
achleved by’their project. If a grant Is recelved, grantzes also will be asked to provide
evidence of those results.

Chalfenge America Fast-Track grants:

Extend the reach of the arts to underserved populations.

Arélimited to the specific types of projects outlined below.

Are 'for $10,000 each.

Rééei\f'_e an expedited application review. Organizations are notified whether
they hdve been recommended for a grant approximately six months after they
apﬁ_iy'; projects may start shortly thereaftar.

L B N 4

Pa rtnershlpé_;:an be valuable to the success of these projects. While not required,
applicants.arg encouraged te consider pa rtnerships among organizations, both in and
outside of the arts, as appropriate to their project.

To ensure'-t‘fi;it Challenge America Fast-Track funding reaches new organizations and
communities;. the NEA has implemented a policy to limit consecutive-year funding.

Starting with grants that were awarded in FY 2011 (as indicated by a grant letter dated
on or after October 1, 2010, and a grant number beginning with "11 - 78", an

orga nization. that receives Challenge America Fast-Track grants for three years ina
row is not elfgible to apply to the Fast-Track category for the following one-year period.
Therefore, arj organization that has received grants in FY 2009, 2010, and 2011 may
not apply udder these FY 2012 guidelines. That organization may apply for FY 2012
support under other Arts Endowment funding opportunities including Art Works. The
organization would be able © apply to the Challenge America Fast-Track category
again in FY" 2013,

Deadline: .

May 26, 2011, Application Deadline
January 1, 2012, Earllest Beginning Date for Arts Endowment Period of Support

If your orgé}ii'zation applies to the Challenge America Fast-Track category, it may not
submit another application to the Art Works category. See "Applicant

Eligibility/A pplication Limits® for further informabion.

Contact- '+

challenge. America Fast-Track Specialists: fasttrack@arts.gov or 202/682-5700

Praiacte

arts.aov/arants/apply/GAP12/Challenge.htmi



3/3/2011 NEA Grants for Arts Projects: Challenge Am.,, K
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This category supports focused, distinct projects that take place over limited periods of e
time and involve limited geographic areas. Such projects generally are smaller in scale
and shorter in duration than those in the Art Works category.

All projects must extend the reach of the arts to underserved populations
that have limited access to the arts due to geography, ethnicity, economics, o
disability, The involvement of professionally trained, experienced artists and arts
professionals is essential.

Each applicant must present a simple, straightforward project that reflects only one of ;
the project types below. Fast-Track grants are available only for: -

Engagement: Americans throughout the nation experience art LR

s An arts eventor events that will feature one or more guest artists, The project
(such as a festival, exhibit, recital, reading, performance, screening, broadcast,
lecture) must include the participation of guest artist{s). Artistic staff and
resident artists of an applicant organization do not qualify as guest artists. In
addition to artists’ fees, the project may include public relations, professional
documentation, and program enhancements that are integral to the event,
Examples of program enhancements include interpretive material, '
transportation, program accommeodations (e.g., sign language interpretation,
audio description), catalogues, brochures, or publications. Other enhancements
such as specific lecture-demonstrations, pre- or post-event talks, or workshops "
relevant to the propused arts event also are eligible, NOTE: Projects that involve -
curriculum-based arts instruction are not eligible {see Arts Education in the Aris
Works category).

+ The unified promotion of community-wide arts activities and
resources to enhance cultural tourism or activities in culturat diskicts, Unified
promotion is defined as the professionat assessment, design, andfor distribution
of public relations tools {calendars, Web sites, brochures, rack cards, signage,
efc.) designed to benefit several local organizations. NOTE: Promotional projects
for a single organization are not eliglble.

¢ The development of professionally directed public art projects. This
project type is for visual arts projects only (such as murals, sculptures, or
environmental art) that are developed through community engagenient.
Evidence of community involvementin the planning, design, or fabrication of the .
work must be apparent. ' o

The anticipated results for Engagement projects are direct experiences with the .
arts for the public. If a grant is received, at the end of the project grantees will .
need to describe the participants’ experiences as well as provide evidence of the

participant group as underserved. If the nature of the project does not allow for .
the documentation of participants' experiences explicitly, grantees may document :
the composition of the participant group and the number of participants and

activities, and describe the activities used to engage the public with art. Before

applying, please review the reporting requirements for Engagement.

Livability: American communities are strengthened through the arts.

¢ Design activities for new or existing cultural facilities oy civic spaces.
Projects may include the preliminary planning or design process for new cultural

facilities or spaces, as well as the engagement of professional design services

such as streetscapes, wayfinding signage, or landscape architecture, Work may

consist of, but is not limited to, architectural studies, charrettes (design

workshops), desian competitions, or facility feasibility or predevelopment .
studies. Activities also may includa all design stages for the renovation, R
restoratlon, or adaptive reuse of existing structures to be used as cultural '
facilities. Funding is not available for fund raising, donor research, or actual .
renovation or construction costs. .

Please nofe that certain types of Livability activities will require applicants to
provide information in accordance with the National Environmental Pelicy Act N
and/or the National Historic Preservation Act, See here for more information.

The anticipated long-term resulis for Livability projects are measurable

community benefits, such as growth in overall levels of social and civic .

enaaagement: arts- or deslan-focused chanaes in policies. laws. and/or s - 1 7_
204

~GHs.gov/grants/apply/GAP12/Challenge.htm|
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‘ NEA Grants for Arts Pro;ects Cha!!enge Am...

regulat:onS, Job andfor revenue grewth for the communlty, and cha nges Ip in-
and-out migration patterns. Given the nature of Livabllity projects, benefits are
iikely to emerge over time and may not be fully measureable during the period
of's grant. If a grant is received, at the end of the project grantees will need to

rov;de evidence of progress toward achieving improved [ivability as
apprppnate to the project and documentation of ways in which the project
addresses underserved communities. Reporting requirements for Livability are
differept from -- and more extensive than -- the reporting requirements for the
other ottcomes, Before applying, please review the reporting requirements for
Lwabmty

Appi;ca nts are encouraged to contact staff if they are considering
leablllty as a primary outcome.

Appllcat!Qh Review

Apphcanons dre submitted to the Challenge America Fast-Track staff and are reviewed
by a diverse group of arts experts and other individuals with broad knowledge of the
specific types of projects in this funding area.

Applications’ -are reviewed on the basis of artistic excellence and artistic merit. For more
detailed iffformation on how artistic excellence and artistic merit will be evaluated, see
the "RevieW, Criteria." You can find additional information In the "Application Review"
section of the "Frequently Asked Questions."”

We Do th Fund

In addstlon to the "We Do Not Fund” section for all Grants for Arts Projects applicants,
funding under the Challenge America Fast-Track categoery is not available for:

. Censortlum applications (see "Application Limits").

. Actm;ies that occur over an extended period (e.g., projects that span a full
season, long-term residencies, most large-scale projects).

Competitions other than design competltions.

Projetts that involve curriculum-based Instruction in the arts.

Subgrantmg or regranting.

The same orga mization (parent or component) for more than three consecutive
years, even If for different projects.

& & & 9

The Arts Endowment encourages organizations with operating budgets of less than
$50,000 and organizations that have not applied for public funds previously to consider
applying tg local or state sources to gain practical experience with managing public
funds.

If you wish to apply:

Step 1 -.Please Read First Step 2 - To Apply
Grams.gdv -_l"egistrat'lon > How to Prepare and Submlt an
Application

Applicatié-ﬁ Calendar/Deadlines

Grant Program Description ..
We Fund/Do Not Fund Application Tools

Gulding Phinciples .
; Frequently Asked Questions

Award I,nfd'rmation
Grant Afhounts & Matching Funds
Perlodhc?f S:upport Recent Grants

Grants.gov Tips

Eligibllit*;l Accessibility C i
., ecklist

Applicant Efigibility ty Checklis
Appticatiqq Limits

Appllcatuon Review

Review Criteria
What Happens o Your Application

Award Administratlon
Award Notlces

Arte nav/arants/anpiv/GAP12/Challenae.html
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Changes in Projects
Legal Requirements
Assurance of Compliance
Other Information
Civil Rights

Standards for Service
Reporting Burden
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GRANT PROGRAM DESCRIPTION

N

We Fun'd;-' :

Under thesé guldelines, funding is available for projects only.

+ A pl‘OJECt may consist of one or more speclfic events or activities; it may be
a ‘part .of an applicant's regular season or activities. Organizations that
undéttake a single short-term project in a year -- a ten-day jazz festival, for
example -- could apply for that event, or they could identify certain
corponents (such as the presentation of a key artist and the associated
actiitles) as their project. Describe the activities for which Arts Endowment
support is requested, and provide specific information on the artists,
prbductlons, venues, distribution plans, etc., that will be involved.

¢ Organizations may apply for any or all phases of a project, from its planning
thratgh its implementation.

+ A project does not have to be new. Excellent existing projects can be just as
competitive as new activities.

. Pro;ects do not need to be large. The Arts Endowment welcomes small
prQJects that can make a difference in a community or field.

+ For Chaﬂenge America Fast-Track, projects are limited b the exampies that
are prdwded under the expanded category description.

We Do Noir Fund

Under these..QU|deI|nes, funding is not available for:

General operating support.

Seasonal Support.

Costs for the creation of new organizations.

Direct grants to individuals. (The Arts Endowment encourages applicant

orggnizations to involve individual artists in all possible ways.)

+ Individual elementary or secondary schools -- charter, private, or public --
dlrectTy Schools may patticipate as partners In projects for which another
ellglble organization applies. Local education agencies (school districts) and
stafe and regional education agencies are eligible. If a single school also is
the local education agency, as is the case with some charter schools, the
school may apply with documentation that supports its status as the local
education agency.

. Constructlon, purchase, or renovation of facilities. (Predevelopment, design
feés; and cornmunity planning are eligible. However, na Arts Endowment or
matching funds may be directed to the cosls of physical construction or
renoyation or toward the purchase costs of facilities or land.)

« Commercial (for-profit} enterprises or activities.

+ Cash reserves and endowments.

+ Subgranting or regranting, except for stale arts agencies, regional arts

orgaﬁizatéons, or local arts agencies that are designated to operate on

behaifof their local governments o are operating units of city or county
government. {See more information on subgranting.)

Awartls to individuals or organizations to honor or recognize achievement.

Generally, professional training in degree-granting institutions.

Work toward academic degrees and the pursuit of academic careers.

Activities that are designed to supplant existing in-school arts instruction,

Literaty publishing that does not focus on contemporary literature and/for

writers,

. Geperally, publication of books or exhibitlon of works by the applicant
organization's staff, board members, faculty, or trustees.

o Exhibitions of, and other projects that primarily invelve, single, individually-
owned, private coilections.

+ Projects for which the selection of artists or art works Is based upon criteria

z Q nH‘;\n_‘r; thon articHr aveallaneca and marit Framnlac include factivale -
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exhibitions, or publications for which no jury/editerial judgment has been
applied.

Expenditures that are related to compensation to foreign natlonals and
artists traveling to or from foreign countries when those expenditures are
not in compliance with regulations issued by the U.S. Treasury Department
Office of Forelgn Asset Control. For further information, see

http://www.treas.gov/offices/enforcement/ofac/ or contact the Arts I

Endawment’s Grants & Contracts Cffice at grants@arts.gov.
Project costs that are supported by any other federal funds ot thelr match.

Additional information on unallowable costs is included in the instructions for the
Project Budget form.

Guiding Principles

The Arts Endowment:

L

Urges organizations that apply under these guidelines to involve artists in .
their projects and o provide specific information on the participating artists Cd
in their applications. :

is committed to supporting equitable opportunities for all applicants and to

investing in diversity in the arts including works of all cultures and periods,

13 interested in projects, regardless of the size or type of applicant

organization, that are of national, regional, or field-wide significance; that

tour in several states; or that provide an unusual or especially valuable

contribution because of geagraphic location. This includes local projects that .
can have significant effects within communities or that are likely to serve as .
models for a field.

Recognizes that the significance of a project can be measured by excellence
and invention, not solely by budget size, institutional stature, or the numbers
of people or areas that are reached.

Urges applicants to make accommaodations for individuals with disabilities an .
integral part of their projects. .

Privacy Policy Important Notices Cantact Us USA.gov

National Endowment for the Arts - an Independent federal agency L
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AWARD) i_NFORMATION
Grant Am‘(s):un-ts & Matching Funds

Applicants: shouid be aware that federal grants management entalls certain
adminlstratwe responsibilities that some small-budget organizations may find too
taxing on thelr limited resources, The Arts Endowment encourages organizations
with operatmg budgets of less than $50,000 and organizations that have not applied
for public, Funds previously to consider applying to local or state sources rather than
this agency’,

All grants requ:re a nonfederal maich of at least 1 to 1. For example, if an

orga nization Jeceives a $10,000 grant, the total eligible project costs must be at
least $20;000 and the organization must provide at least $10,000 toward the
project frorn ~nanfederal sources.

Art Works
Grants generally will range from $10,000 to $100,000.

In developmg an application, the Arts Endowment urges all applicants to consider
the level 'of,recent awards and to request a realistic grant amount. Applicants
should rev{ew the lists of grants on the Arts Endowment's Web site b see recent
grant awacd levels and project types, In the past few years, well over half of the
agency’s gr‘ants have been for amounts less than $25,000.

Applica nts" whose grants are recommended for less than the amount that Is
requested may be asked to revise the project budget. The Arts Endowment
teserves the.right to limit Its support of a project to a particular portion(s) or
cost{s}., .-

r

Challenge Amerxca Fast-Track

All Fast—'i-'rack; -grants are for $10,000.
Period 6f Support

The Arts Endowment's support of a project can start no sooner than the "Earliest
Beglnning.Pate for Arts Endowment Period of Support® listed on the Application
Calendar. Grants awarded under these guidelines generally may cover a period of
support of up to two years. The two-year period is intended to allowan
applicant sufficient time to plan, execute, and close outits project, not to
repeat a 6h‘é—year project for a second year.

Challenge Amer:c:a Fast-Track grants generally are smaller in scope and shorter In
duration than other projects supported under these guidelines, It is anticipated that
most projects -~ including planning and closa-out time -- will be substantially
shorter.

Any pla nnlng costs that are included as part of the project must be incurred during
the established perlod of support. No pre-award costs are allowable in the Project
Budget, Project costs that are Incurred before the "Earliest Beginning Date for Arts
Endowmem:Period of Support” wlll be removed from the Project Budget.

A grantee ma_y not receive more than one Arts Endowment grant for the same
project dg’r’i'ng the same or an overlapping period of support.

M
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APPLICATION CALENDAR

Art Works
), Earliest Beginning
’ Earliest Announce~- Date for Arts
RN ment of Grant Endowment
App!icatioﬁ Deadline Award or Rejection Period of Support

There arg tWO application deadlines; to determine the one that Is appropriate for
your proJect see “Art Works Application Deadlines." [NOTE: All Artist Communities
appllcan!:s mustapplv under the March 10, 2011, deadline.]

March 10, 2011 November 2011 January 1, 2012
August 14, 2011 April 2012 June 1, 2012

L]
P

Cha Herigféﬁmerica Fast-Track

T ' Earliest Beginning
e Earliest Announce- Date for Arts

L ment of Grant Endowment
Applicatjpn Deadline Award or Rejection Period of Support
May 26, 2011 Decernber 2011 January 1, 2012

Applicants a-i"g required to use Grants.gov. See "How to Prepare and Submit an
Appllcation-" for further information.

An organlzatlon may submit only one application under these FY 2012 Grants for Arks
Projects gundelines (see "Application Limits" for the few exceptions to this rule).

Late, meIIgibie, and incomplete applications will be returned.

We strongly recommend that you maintain on file proof of your on-time submisslon.
Without proper documentation, the Arts Endowment will not accept application material
that is dela¥ed or lost in kransit.

In the event of a major emergency (e.g., a hurricane or Grants.gov technological

faiture), the NEA Chairman may adjust application deadlines for affected applicants. If

a deadhne is‘extended for any reason, 2n announcement will be posted on our Web
site.

Please do :nol: seek information on the status of your application before the
announcement date that is listed above.

If you havé‘ questions:

Call: see, "A.;_:;ency Cantacts."
-1

Write:

National Endowment for the Arts
1100 Pennsylvanla Avenue, N.W.
Wash:ngton, DC 20506-0001

If you haVE a question about access for individuals with disabilities:

202/682 -5496 Voice/T.T.Y, (Text-Telephone, a device for individuals who are
deaf ot hard-of-hearing. )

gs aov/a rants/anoiv/GAPlszaiendar html

WEA Home
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audio recording of these guidelines.

CFDA No. 45.024
OMB No. 3135-0112 Expires 11/30/2013
January 2011

Privacy Policy Important Notices Contact Us USA.gov

Nationat Endowment for the Arts - an independent federal agency
1100 Pennsylvania Avenue NwW
Washington, DC 20506

- ]I'A;B"v/grants/apply/GAPlZ/Calendar.html

Endowment's Office for AccessAbility at 202/682-5532 for help in acquiring an -



e NEA Grants for Arts Projects: Frequently As...
W Matioaal Endowment for the
ART WORKS. T, e s ' [NEA Home ~]
Grants :: Apply foraGrant ]

Granié’:fbr Arts Projects

Pk S

3/3/2011

FREQUE?@TLY ASKED QUESTIONS

Intreductk}h': } Etigibility | Categories | Projects | Application Review
Grant Amgunts { Grants.gov | The Application | Timing | After Motification”

INTRODUCTION
SR
Are the apqiication guidelines available only on the Web site?

We stoppfed_‘pnjinting and distributing booklets of guidelines and application forms i
2003. Electronic-only guidelines on our Web site provide a mare flexible and user-
friendly format for access to information, Gnece you choose your discipling and
categary, we hape that the application requirements -- that encompass just a few
pages -- will-be the anly thing that you'll need to print out in hard copy. Other
reference °1r;1_f_br'maﬁon will be available online at the touch of a button.

R
If you neéd“application material in hard copy, you may still request it. However,

bear in mind:that you'll get a print out of what's on the Web site and not a glossy
publicatioh,.

How can-T find out when new guidelines are released?

To receivé 2 hotification whenever new NEA guldelines are posted or existing
guidefines-are modified, sign up for the notification service provided by Grants.gov,
the federal g}gvernment's online application system.

3

sign up hér_e.

RN

‘1
Can I get’help if something in the guidelines is unclear?

Yes -~ we'te here to help you. The list below will help you find the right person to
talk to about your application.

If you have questions about Art Works, contact the staff for the field or discipline
that is most relevant w your priject:

Artist i:gin'munities: For all projects except Livability : Pepper Simith,
smiths's@?.arts.gov or 202/682-5790; for Livability projects: Mario Garcia
Durham,; durhamm@arts.gov or 202/682-546¢

Arts éﬁucfation {pre-K through 12 curriculum-based projects that align with
nationa) or state arts education standards):

Dan(‘:eil Music, Qpera; Denise Brandenburg, brandenburg@arts.gov or
202/682-5044

Literature, Musical Theater, Theater: Nancy Daugherty,
daughern@arts.gov or 202/682-5521

Folgz‘ﬁ-"l'radltlonal Arts, Local Arts Agencies, Multidisciplinary, Presenting:
Terry Liu, liut@arts.gov or 202/682-5690

Df.a"s’ig.m;_I Media Arts. Museums, Visual Arts: Lakita Edwards,
edwa'rdsl@arts.gov or 202/682-5704

bBance (iricluding dance presentation): Janelle Ott Long, ottlongj@arts.gov
ar 202{6_8;-5739; Iuliana Mascelli, masceliij@arts.gov or 202/6B2-5656

’Design" ‘('_h"}ciudlng planning, urban design, architecture, landscape architecture,
interiof. deslgn, product design, and graphic design): Jen Hughes,
hughesi@arts.gov, or 202/682-5547

Folk ﬁ‘frﬁiditional Arts (fncluding folk & traditional arts projects in any art

aasgov/qrants/applv/GA?lé/FAQs.htm[ - 1/15 -
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form): William Mansfield, mansfleldw®@arts.gov or 202/682-5678; Barry
Bergey, bergeyb@arts.gov or 202/682-5726 -

Literature: Amy Stolls, stollsa@arts.gov or 202/682-5771

Locat Arts Adencies {including projects in any discipline that are submitted by
a local arts agency. Local arts agencies generally are referred to as arts
councils, departments of cultural affairs, or arts commisstons. While the majority
are private entities, others are public municipal, county, or regional agencles
that operate in cooperation with mayors and city managers. Local arts agencies
generally make grant awards divectly to both artists and arts organizations,
present programming to the public, manage cultural facilities, provide services
to artists and arts organizations, and facilitate community cultural planning,
Statewide assemblies and cultural service organizations that work specifically
with local arts agencies also are eligible, but only for projects that will
predominantly serve local arts agencles. Applicants such as arts and business
councils, audience ailiances, or lawyers for the arts organizations also are
included, but may only apply under the March 10 Art Works deadline for service
activities developed in coordination with a local arts agency. Projects may be for
any type of constituent service.): Dinah Walls, wallsd@arts.gov or 202/682-
5586

Media Arts: Mary Smith, smithm@arts.gov or 202/682-57432

Museums (including projects in any discipline that are submitted by a
museum): Wendy Clark, clarkw@arts.gov or 202/682-5555

Music (including music presentation);

Organizations with names that begin A through L: Court Burns,
burnsc@arts.gov or 202/682-5580

Organizations with names that begin M through Z: Anya Nykyforiak,
nykyfora@arts.gov or 202/682-5487

Jazz Projects: Kafja von Schuttenbach, vonschuttenbach@arts.gov or
202/682-5711

Musical Theater (including musical theater presentation): Eleanar Benegre,
denegree@arts,gov or 202/682-5509; Carol Lanoux Lee, leec@arts.gov or
202/682-5020

Opera (Induding opera presentation): Georgianna Paul, paulg@arts.gov or
202/682-5600

Presenting (projects that involve muitiple arts disciplines including
multidisciplinary performing arts presenting and other types of multidisciplinary
activities):

Engagement projects for underserved communities (March deadline)/Creation
prajects and Engagement projects for presentation {August deadline): Silvio Lim,
ims@arts.gov or 202/682-5658

Engagement projects for outdoor festivals and Learning projects {(March
deadline )/Engagement projects for services to the fleld and preservation, and
Learning projects for artist training (August deadline): Sidney Smith,
smiths@arts.gov or 202/682-5790

Livability projects (August deadline); Mario Garcla Durham,
durhamm®@arts.gov or 202/682-5469

Theater (including theater presentation): Eleanor Denegre,
denegree@arts.gov or 202/682-5509; Carol Lanoux Lee, leec@arts.gov or
202/682-5020

Visual Arts (including painting, sculpture/instaliation, crafts, photography,
printmaking, drawing, public art, and newer forms/mediums such as video,
computer, and Internet-based work): Meg Brennan, hrennanm@arts.gov or
202/682-5703

If you have questions about Challenge America Fast-Track,
fastirack@arts,gov or 202/682-5700.

The staff aan exnlain and clarify elinibilitv reanirements. review criteria. rateaary

- 1rﬁf5v/grants/apply/GAP12/FAQs.htrn!
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def“mtions, ahd requirements relating to application material. Because we have a
small staff; ‘the Arts Endowment cannot guarantee assistance for every applicant
who contacfs us just before a deadling, 5o try to call early.

Note that telepho ne lines use volce mailboxes. Leave a message and your call will
be returned promptly. If you call and your regular contact isn’t available, explain
the purpose of-your call to the person who answers the phone. Whenever possible,
we'll refer you to another staff member who may be able to assist you.

1f you have, a ‘question about registering with or the mechanics of Grants.gov,
contact GFafits.gov directly at 1-800-518-4726, e-mail support@grants.gov, of
consult thé Gisstomer Support material posted on their Web site.

.
“

What aré: 'i:he changes to the guidelines for this year?

* The'Access to Artistic Excellence and Learning in the Arts for Children and
Youm ‘categories have been replaced with a new funding category called Art
Works, which embodies the agency’s guiding principle: "Art works.”

o Arf Works supporls the four outcomes mandated by the Agency’s Strategic
Plan.

-

* Creation: The creation of art that meets the highest standards of
“excellence,

" Engagement; Public engagement with diverse and excellent art,
Learning: Lifelong learning in the arts, and

Lfvabih'ty: The strengthening of communities through the aris.

'0.'_

"'o <6 0

. Wlthln these autcomes, innovative projects are encouraged. To ensure that
innovatsve ideas and formats for artistic expression are supported, the NEA
is requmng that Consortium applications be for innovative projects.

. The (_hallenge America FastTrack category will still be available, but we've
umplemented a policy to limit consecutive-year funding.

- Granu;.gov has Implementad new security requirements for the use of the
Grants.gov system.

What does this mean to me?

If you've beIé'n applving to Access fo Artistic Excellence, you now will apply to Art
Works. '

. The't'.;«o application deadlines are at the same times as last year (March 10
and August 11, 2011),

* You'll continue to go to the discipline that is most relevant to your project as
\;our starting place.

e All typas of projects supported in the past continue to be ellgible in Art

Works_

1f you've begn apolying to Learning in the Arts for Children and Youth, you now will
apply to Art Works though the Arts Education discipline.

. If you have a pre-K through 12 curriculum-based project that aligns with
natlona! or state arts education standards, your new starting place will be
the'Arts Education discipline.

+ You will need to make a schedule adjustment within the Arts
Educatlon discipline. You may apply to either the March 10 or August 11,
2011,-application deadlines; there np lonqer Js a June deadline. The March
deadhne is for community-based projects with project start dates of January
1, 2012, or later. The August deadline Is for school-based projects with
proltlect start dates of June 1, 2012, or later.

1f vou will Be applving for an offlcial Consortium project in Art Works, you must
apply forian innovative project. An official Consortium project Is an exception to
the one- apphcation rule and represenis a partnership of organizations that
undertakes 'a shared project. In general, innovative projects are characterized as
those that may prove wransformative with the potential for meaningful change; are
distinctive by offering fresh insights and new value for the field and/or the public
through unconvennonal soiutions; and may be shared and/or emulated, or lead to
other :nnqvauons

egs_qow’arants/a ppiy/GAPleFAQs.html - /1? -
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If vou've been applving to Challenge America Fast-Track and you've raceived a

Challenge Armerica Fast-Track grant each of the last three years, you are not
eligible W apply to the Fast-Track category this year. You may apply to other NEA
funding opportunities including Art Works.

Using Grants.qov: You are now required to change your password every 90 days,
among other security-related changes. See www.grants.gov for more details.

What effect does the new strategic plan have on the guidelines?

We've revised the guidelines to more closely align with our outcomes, To address
government-wide repotting and accountability mandates, applicants will choose the
outcome(s) that reflect the results expectad to be achieved by their projects.
Grantees also will be asked to provide evidence of those results at the end of their
projects.

How do I choose the right outcome?
It's all about primary purpose and the results you expect to achieve.

If the primary purpose of your project is to create new art, choose Creation.
If the primary purpose of your praoject is to engage the public with art, choose
Engagement.

If the primary purpose of your project is the acquisition of knowledge or skills in
the arts by participants, choose Learning.

If the primary purpese of your project is to strengthen communities through the
arts, choose Livability, Please contact staff If you are consldering Livability as an
cutcame to make sure you are making the right cholce. The requirements for
Livability are different from -- and more extensive than -- the requirements for the
other putcomes

Think about the primary purpose of your project and how it relates to the resuits
you expect to achieve. Also look at the evidence of those results that you would
need to provide if you recelve a grant (you should look at the reporting
requirements for each outcome to see what will be required). Choose the ane
outcome that you think Is most relevant and indicate this in your application and on
the application form (note that you also may select a secondary outcome),

bo these guidelines still emphasize the discipline of a project?

Yes. The Arts Endowment directs applicants to funding opportunities through the
field or discipline of their project, such as Dance. This is Intended to make it easy
for applicants to apply and to underscore the importance of artistic fields and
disciplines at the agency. Two categories (Art Works and Challenge America Fast-
Track}) are used to organize the Granis for Arts Projects opportunities that are
available in each field or discipline.

If you see other categories listed for your discipline on the Web site, these are in
addition to Grants for Arts Projects. The Funding Opportunities that appear in the
introductory material for each discipline direct potential applicants not only to
funding possibilities through Grants for Arts Projects (the primary route of support
for most applicants), but to other Arts Endowment areas of interest as well.

How does the "discipline orientation” work?

First, choose the discipiine or field of your project. If you're unclear about the
discipline of your project, you may want to read the descriptions of several
disciplines before you make a cheice.

Let's say you have a design project. In that case you would look to the Design
section of the Web site. Through that sectlon you'll find a brief description of Design
at the Arts Endowment and an overview of Funding Opportunities I Design. Under
Grants for Arts Projects, you will find examples of the types of design projects that
are supported under each of the two Grants for Arts Projects categories.

What is the area for Arts Education?

Arts Education is for pre-K-12 curriculum-based projects that align with national or
state arts education standards. All projects must include the three educational
cnmnanents of “exnarirnca. create. and assess” as antined in the aidelines., Tf

- 1ragzv/grants/appIy/GAPlZ/FAQs.html
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you Ve been applying to Learning in the Arls for Chifdren and Youth, you wiil most
likely apply through Arits Education now. All other types of educational activities for
mdw:duals o‘Fa[l ages will go to the relevant discipline.

How do, I Ghoose between the School-Based and Community-Based
apphcatlon deadlines for Arts Education If my project involves activities
both in and outside of schools? What about after-school programs?

The key to choosnng between the School-Based and Community-Based deadlines is
whether yoUr arts learning project is directly connected to the school eurriculum
and instructional program. If it is, select School-Baged. If it is not, select
Community-Based. The Jocation of the activity -- on the school property or in the
commumt\( -t or the time of the day or year are not the determining factors.

Included m’t‘ne School-Based area is curriculum-connected instruction, sometimes
referred tn'as co-curricular activity, which occurs autside of the school building and
school day 1w fact, a co-curricular project in the arts may be more effective
because It p[aces students in the arts facilities of the community, thus providing
them with an enhanced arlistic environment for thelr learning.

When arts’ Eearmng activities are not farmally connected to the curriculum and
mstructlonal programs of pre-kindergarten through grade 12 schools, they should
be submltted under the Comimunity-Based area.

After-school programs can be something of 2 “gray” area. Depending on the
arrangeménts between the individual school and/or local education agency (schoal
district) and the organizations providing after-school programs, these projects may
be co-or extracurncular in nature.

Fora co-curncular project -- one thatis formally connected to the school
curriculum and instructional program -- select the School-Based deadline.

For an extra‘c‘urrlcular praject -- one without any formal connection to the schoof
currlculum “and instructional program -- select the Community-Based deadline. An
example would be an arts organization that leases a schoo! building for space but
provides :t:; own arts learning program after school.

IfX hav_e g,single—dusc:plme presenting project, do I submit my
application under the Presenting area?

-

No. The Pre5ent|ng area is for mullidisciplinary projects only. If you have a single-
discipline presenting project, submit your application o that particular discipline.
There is ong exception, however, for outdoor historical dramas; for more
information see the description of project types accepted under the March 10,
2011, appiic_at:on deadline for Presenting.

Should 1 choose a discipline or Lacal Arts Agencies? Aren't all arts
orga nizaﬁons "ocal arts agencies”"?

The maJority ‘af arts organizations should choose a discipline. While you may be a
local arts orgamzatmn you prabably don't meet our definition of a Local Arts
Agency.

Far our purposes, local arts agencies generally are arts councils, departments of.
cultural affairs, or arts commisslons. While the majority are private entitles, others
are public mumcapal caunty, or regional agencies that operate in cooperatlon with

mayors ané dity managers. Local arts agencies generally make grant awsrds
directly " both artists and arts organizations, present programming to the public,
manage cultural facillties, provide services to artists and arts organizatians, and
facilitate commumty culturai planning. Arts and business councils, audience
alltances,*and organizations such as lawyers for the arts also are included, but may
only apply’ under the March 10 Art Works deadline for service activities developed
in coordmatton with a local arts agency.

If you meet the definition of a local arts agency, you should submit your application
through Loca{ Arts Agencies regardless of the disclpline of your project.

What are :!r'ast— Track grants?

Fast—Track gra nts feature an expedited application review. As a result, applicants
are notified of the decision on their request appmxmately six months after they

§ Q)v/qrants/app!v/GAPlZ/FAQs htm! : - J/lg B
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Spoy — SEVerd) rEonus aswer tidie b ower caLyoriey. Fasi-rrack granus are
limited to specific types of projects and are offered only under the Challenge
America Fast-Track category. There also is only one grant amount: $10,000.

MAY MY ORGANIZATION APPLY FOR A GRANT?/ELIGIBILITY

What kinds of organizations may apply?

Nonprofit, tax-exempt 501(c)}(3), U.S. organizations; units of state or local
government; or federally recognized tribal communities or tribes may appiy.
Applicants may be arts organizations, local arts agencies, arts service
organizations, local education agencies (school districts), and other organizations
that can help advance the goals of the Arts Endowment, In addition, an
orgahization must have at least a three-year history of programming by the
application deadline to be eligible.

Are there any new eligibility requirements?

Yes. You must have a DUNS number {www,dnb.com) and be registered with the
Central Contractor Registration (CCR, www.ccr.gov) and maintain an active
CCR registration until the application process is complete,

The federal government started requiring applicants and grantees to have DUNS
numbers in 2003. Shortly thersafter, when Grants.gov was implemented and we

began using the system in 2004, CCR registration was required in order for
organizations to submit grant applications through Grants.gov.

Because we require applicants to use Grants.gov, the need for DUNS numbers and
CCR registration isn't new at the application submission stage. What's new is that
you'll have to maintsin the requirements throughout out the application process,
and grantees will have to meet the requirements. The federal government's Office
of Management and Budget has directed agencies to not make awards to
organizations IF they do not have a DUNS number and if their CCR registration has
expired.

My organization does not have its cwn nonprofit status. Can we apply
through a fiscaf agent?

No. An ineligible organization (i.e., one without its own nonprofit status) may not
use a fiscal agent for the purpose of application. The NEA stopped accepting
applications from fiscal agents in 2005,

If I don't have my own nonprofit status and I can't use a fiscal agent, is
there any way that I can still be a part of a grant?

While you may notapply for and receive a grant on your own, you may participate
in a project submitted by another organization that is eligible. Remember, however,
that each eligible orgattization Is able to submit only one application. Your project,
or your participation in the applicant organization's project, would have to be of
sufficient priority that the efigible organization would be willing to use its one
application for that request.

Why can™ individuals apply?

Congress has prohibited the Arts Endowment from making direct grants
individuals except for Literature Fellowships.

My organization has never received an Arts Endowment grant in the
past. Should T consider applying?

Yes. New applicants are funded every year, Prior Arts Endowment support is not a
review criterion. Eligible applications are evaluated on the basis of artistic
excellence and artistic merit. Note, however, that federal grants management
entalls administrative responsibilities that some small budget organizations may
find oo taxing with their 'mited resources. If your organizatlon has an operating
budget of less than $50,000 or has never applied for public funds before, you might
want to consider approaching local or state sources rather than the Arts
Endowment.

Are only large organizations in major metropolitan areas really
competitive?

_ZTQJEV/Qrants/app!y/GAPlZ/FAQs.htrnI
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Absolutel;/.' not. The Arts Endowment recognizes that the significance of a project
can be mgé‘s‘ured by excellence and inventiveness, not solely by budget size,
institutional stature, or the numbers of people or areas that are reached, In fact,
the profile: bﬁzgrants for past funding years shows a diverse range of organizational
size and log‘séfgvity. {See our lists of grantees.) In addition, the Arts Endowment
takes Into.consideration projects that can provide an unusual or especially valuable
contributignifjecause of geographic location or the potential to reach underserved
populationgt.

How m:iny?bpplications can I submit?

Anorga ni;;;\"éiﬁn tmay submit only one application under Grants for Arts Projects.
This application may be submitted under A/t Works OR Challenge America Fast-
Track. ' '

=

There are 's_b'i;né limited exceptions to this one-application rule:
N

An orga ni_z:é’tibn applying under Art Works may submit only one application upless:
1) it is a parent organization in which case additiona! applications are allowed for
separately idéntifiable independent components, or 2} it also appiies on behalf of a
consortiuym. An organization that applies under Art Works may not submit a second
applicatiori for a Challenge America Fast-Track grant.

An organization may submit only one application for a Challenge America Fast-
Track gré'nf S{n!ess it is a parent organization, in which case additional applications
are allowed for separately Identifiable independent components. (A city or county
government, may qualify as a parent organization.) Consortium applications are not
accepted fof Fast-Track grants. If an organization applies to the Challenge America
Fast—Tracig}&a;egory, it may not submit another application -- including a
consortium application — to the Art Works category. Nor may it serve as the
primary cdnsortium partner in a consortium application submitted by some other
organization.”

What is ax independent component?

An indepeﬁdént component must be a unit that is both programma tically and
admtntstrg't['\,.f.'ilziy distinct from its parent organlzation, has its own staff and budget,
and generally has an independent board that has substantial responsibility for
oversight.and-management.

Ta qualify ‘aé:independent, a compenent should be equivalent to a separale
institution with a separate mission, For example, a university with an art museum
wishes to 'é'l.ib_mit one application on its own behalf and one on behalf of the art
museum. The university serves a student population and grants degrees. The
university trustees manage the university's budget, staff, and programming. The
art museim serves the general public and mounts exhibitions. The museum board, .
not the upivérsity trustees, manages the museum's budget, staff, and
programming, In this example, the art museum sssentially is a stand-alone
organizatfql-r' and gualifies as an independent component.

L]

The following, do not qualify as independent components:

. Aca‘c.l'emic deparments of colleges and unijversities.

. Prog'réms and projects of erganizations. For example, we've found that
many youth orchestras sponsored by symphony associations are actually
programs, and not independent components.

You should gbnsuit with Arts Endowment staff to verify the eligibility of a component
before prepating your application.

There's_a:_ i;a‘c}te that indicates that I don't HAVE to apply as a consortium
even if I'm requesting support for a collaborative or consortium project.
Are you:discouraging consortium applications?

»

No, we're di$'<';ouraging extra work for applicants, and ultimately, grantees! The Arts
Endowment definitely encourages collaborative projects and consoertia.

1f you are submitting only one application in a fiscal year, do not labef it a
“consort:it;m‘_‘ praject, even if you have a partner or partners. However, if you
submit a segond application under the Grants for Arts Prajects guldelines in that

cama F‘r:rzllun:ar Fhot anntieatinn mock ha fac o wslid Aallaharotva meatert and mict
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be labeled an officlal "consortium" project in order to be eligible. All official
consortium applications must be for innovative projects. Additional application
material is required for formal consortium applications.

If you are considering serving as the lead applicant for an official consortium
application, we encourage you to consult with Arts Endowment staff before
preparing the application.

My organization is working with three other groups on a consortium
project. Why are you asking that I list oniy one?

Again, we are trying to simplify work for both applicants and Arts Endowment staff.
Your consortium can include as many members as you wish, However, for the
purposes of your application, you should designate only ONE (typically the
organization other than your own that will have the greatest role in the project} as
your official consortium partner. This one official partner must meet all of the Arts
Endowment's eligibility requirements, must complete and submit the Consortium
Partner Information form, and must submit those items that are required of
consortium members in the "How to Prepare and Submit an Appiication®
instructions. Any other groups that are participating in your project DO NOT have to
submit any application material or meet the eligibility requirements, However, their
roles in the project should be made clear in your project description.

If you receive a grant for 2 consortium project, you'lt only have to report to us on
your one official partner and not on all of the participating graups. See the General
Terms & Conditions for more information {(available in the Manage Your Award
section).

Will my organization’s own application be at a disadvantage if we also
participate in a consortium application?

Participation in a consortium application -- as either the lead applicant or official
partner member -- will not affect, either positively or negatively, consideration of
an organization's own application. A consortium application will be evaluated on its
own merits against the review criteria and in competition with other applications in
the same funding category, possibly including an organization's own application.

Although my organization is not eligible under your guldelines, may we
still participate in a consortium application?

Yes, your organization may participate in a consortium project. However, it may
not act as either the lead applicant or the officially deslgnated partner.

My organization is applying directly for a Chaflenge America Fast-Track
grant. May we submit a second application for a consortium project?

No. Official consortium applications are not accepted for Fast-Track grants. The
exception to the ona-application rule for consortium applications is relevant only to
the Art Works category. If you apply to the Challenge America Fast-Track category
you may not submit a consortium application -- or any other application -- to the
Art Works cakegory. Nor may you serve as the primary consortium partner in a
consortium application submitted by some other organization,

If you apply for a Fast-Track grant that Is the one and only application that you are
allowed.

If X apply to one of the Grants for Arts Projects categories may I also
apply to the Aris on Radio and Television?

Yes, but be sure to read the eligibility sections of the Arts on Radio and Television
guidelines and the Arts Endowment's Grants for Arts Profects guldelines to see what
limitatlons are in effect.

Can I apply to one of the Grants for Aris Projects categories and one of
the other Funding @ pportunities listed for my discipline?

Restrictions vary depending on the particular Funding Opportunity in which you are
interested. Read the eligibility section for the Funding Opportunity to see what
limitations are in effect.

The "We Do Not Fund” section indicates that funding is hot available for
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individual elementary or secondary schools directly. Do you mean only
public schools, or does that include private and charter schools?

We do notfund directly any elementary or secondary schools -- charter, private,
or publlc

How can a school be part of an application?

A school may participate in a project for which another eligible organization applies.
Local educatien agencies {school districts), community organizations, and state and
regional education agencies are eligible applicants.

What if my 'brga nization is both a schoo! and a school district?

If your schooi alza Is the local education agency (school district}, as is the case with
some charter schools, your school may apply as the school district. The school
must subm:‘c documentation that supports its status as the locai education agency
with its apphcatlon. In this case, the official applicant is the school district, and
school dlg,grlgts always have been eligible.

The "We Do Not Fund" section says that subgranting is notallowed.
What is subgra nting?

Subgrantlng is def‘ned as regranting funds to an individual or organization for
activities l‘.har. are conducted independently of your organization and for the benefit
of the subgrantee s own program objectives. A subgrantee is not directly employed
by or affifiatéd with your organization.

Examples of subgranting include:

» Awards and prizes.

. Payment to an individual or organization to obtain technical assistance for
theit gwn baenefit with lite or no involvement from your organization.
(Allowable technical assistance would Include services that are offered or
cogrdinated by your organization such as making your facilities available,
conqucnng workshops or conferences, or providing hands-on assistance.
Thete activities also should be monitored and evaluated by your
organrzatmn )

* Produthn funds awarded to an individual or organization through a
cor,ppgtitwe review process with little-or no subsequent involvement from
your brganiza tion.

Mast orga njzatsons cannot apply to the Arts Endowment to subgrant federal funds to
individuals, or organizations. Congress has prohibited the Arts Endowment from
making grants for subgranting activity, with exceptions only for state arts agencies,
regionat arts prganizations, and local arts agencles designated to operate on behalf
of local governments. Eligible local arts agencies must have a three-year history of
subgrantlng_ in the arts In order to apply for a subgranting project.

My organization wants to apply for support of its apprenticeship
program. ‘How can I clarify in my application that my project does not
include awirding subgrants even though my budget may include fees to
individual artists?

The key to aw}b[ding the appearance of subgranting is the involvement of your
organizat’ion’ :

Many types of projects can and should include fees to individual artists. For
example;.a Budget for an apprenticeship program might include fees paid to artists.
These fees are not consldered subgranting if your organization provides
substantivg’ supervislon of and involvement In the mentor-apprentice relationship.
This might.include:

. Ptap’n'i;ﬁg a detailed description of the individual master-apprentice course of
studj/:._

» Mdnitoring and evaluating the progress of the activity including conducting
site" visits.

« Décumenting apprenticeship activitles including reports from masters and
apprentices.
Arranging public exhibition or performance opportunities for masters and

ra 4v/g:ants/apply/GAPlZ/FAQs htmi
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apprentices,
¢ Archiving material related to the apprenticeships and publicly distributing
information about the apprenticeship program and its activities.

Note that simply “checking In” on the activity, including obtalning progress and final
reports, does not qualify as substantive involvernentin the project.

You can provide evidence of your organization's involvement with this activity
through project-related information on your Web site, announcements and

"evaluations of public events, and archival documentation,

May I include international artists in my project?

Yes, as long as the costs related to their compensation and travel are in compliance
with regulations issued by the U.5. Treasury Department Office of Foreign Asset
Control (see http://www.treas.gov/offices/enforcement/ofac/). If those costs are
not in compliance, we can't fund them and they can't be tacluded in your application
budget,

CATEGORIES
ART WORKS

There are two Art Works application deadlines. How does that work?

The types of projects eligible under each deadliine vary. If you go to the Dance
section of the guidelines, for example, you will see that certain types of dance
projects are eligible under the March 10, 2011, deadline. Gther types of dance
projects are eligible under the August 11, 2011, deadline. We do this so that similar
projects can be grouped together for application processing and review, Make sure
that you apply under the deadline that is most appropriate to your particular
project. Please nota that there is only one deadline for projects submitted under
Artist Communities: March 10.

CHALLENGE AMERIC A FAST-TRACK
What is Challenge America?

Congress provides funding for Challenge America to make the arts more widely
avatlable in communities throughout the country.

In this category, the focus is on simple, straightforward local projects that involve
experienced professional artists and arts professionals. All projects must extend
the reach of the arts o underserved populations -- those whose opportunities to
experience the arts are limited by geography, ethnicity, economics, or disability.
Projects generally are smaller in scale and shorter in duration than those in the Art
Works category. They are often carrled out by small or mid-sized organizations.

Funding is limited W the specific types of projects that are detziled In the
guidelines. Included are arts events (e.g., festivals, exhibits, readings,
performances, or screenings) that feature guest artists in community settings; the
development of professionally directed public arts projects such as murals,
seulptures, or environmental art; cultural district revitalization; cultural tourism;
and design activities for new or existing cultural facilities or clvic spaces. Each
request must be for enly one of these project types.

Subgranting and regranting actvity are notf eligible. Projects that involve
curriculum-based arts instruction are not eligible in this category (see Arts
Education in the Art Works category).

Why is this category called "Fast-Track"?

This category Is characterized as "fast-track" because an expedited application
review allows applicants to learn whether they have been recommended for a grant
more quickly (in about six months) than in the Arts Endowment's other categories,

When you talk about supporting primarily smali and mid-sized
organizations, what do you mean?

This category only offers $10,000 grants, not the range of grants up to $100,000 as
in Art Works. This grant size and the limited scope of the projects that are eflgible
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ror SUpport make s CATegory most appropriate Tor organizatons Wim mooest
operating.:pifdges. Large budget organizations are not exciuded, but they tend to

be more interested in Art Works.

Remember, you may apply for only one grant this year, Therefore, weigh your
choice carefully. If you have a project that

F o
LI 4

Extends the.arts to underserved populations

AND !
Is local and, can have a significant impact within your community
AND .o

Fits within-the specific types of projects supported in this category

thenr you sﬁc;_'tlld consider submitting your application to the Challenge America
fFast-Track category.

You also s'Hquld consider applying to this category If you have never applied to, or
received“a_'gi“ant from, the Arts Endowment before.

Be sure fo see the Efigibility reguirements for all applicants and review the
deseriptiofis bf recent Fast-Track grants. If you have questions about the
approptiate category for your project, please contact a Challenge America Fast-
Track specia|ist.

Why are 'I;f_a",st- Track grants limited to such specific projects?

In order 0, ‘_Zap'c-pedite the application review and because funds for Fast-Track grants
are very limited, the Aris Endowment decided to concentrate funding in key areas
where small grants have the potential to make significant impacts within
communit‘i_e,rs.

Why are_'éi'-ganizations limited to three Challenge America grants in a
row? .

To ensure tﬁ,’a;t Challenge America Fast-Track funding reaches new organizations
and their qon:nmunities of underserved populations with limited access to the aris.

What are:'the details of the three-grants-in-a-row limitation? Can I apply
to another category if 1 can’t apply to Challenge America Fast-Track?

1f you have:received Challenge America Fast-Track grants for three years in a row
{FY 2009, 2010, apd 2011}, you are noteligible to apply to the Fast-Track category
for FY 2012 support. During FY 2012, you may apply to other Arts Endowment
funding opportunities including Arg Works, You are able to apply to the Challenge
America Fast;Track category again in FY 2013.

PROJECTS

Does my project have to be new? Does it have to be big?
No. J
Projects d_é not have to be new. Excellent existing prajects can be just as
compelitive as new activities.

Projects do frot need to be big either; the Arts Endowment welcomes small projects
that can nja,}qe a difference in their community or field.

Does my ﬁroject have to be outside the scope of my regutar
programming?

No, & projec_:t-'can be a part of an applicant's regular season or activity. For
example, & theater company's educational activities that occur year round couid
constltute An accepiable project. Other prejects might be a workshop production of
a work in progress or a charrette sponsored by a community design center. What is
important s, the specificity of the activities involved. Also, there can be no overiap
with projecg;- for which you are receiving other Arts Endowment or federal funds.

Why don't {rou fund general operating or seasonal support?
B a’\is@&/grams/appry/GAplz'/FAQs.htm| _125 B
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The shift away from general operating/seasonal support to project support
occurred several years ago due to Congressional mandate, The Congress wanted a
clear way for the agency to know exactly what it was funding, and directed the
agency to make grants only for specific, definable activities -~ not for general
support,

I know that you don’t provide seasonal support, but what if my
organization only undertalies one project per year?

Some organizations only undertake one very specific, short-term project in the
course of a year -- a ten-day jazz festival, for example. In this case, the whole
festival {excluding any unallowable costs such as fund raising, entertainment, ets.)
could be considered a project. Or an applicant may want to isolate certain
components of that same festival, such as the presentation of a key artist and the
associated activities. Just be specific about how the Arts Endowment and matching
funds are going to be used. Your project budget should not equal your
arganization's total operating budget for the year.

How specific do I have to be about my project?

Be as specific as you can. Reviewers often have difficulty making positive
recommendations without Information on specific artists, preductions, venues,
distribution plans, ete.

If you apply under Art Works and you receive more current information after
you've submitted your application, forward it to the speclalist handling your
application as soon as possible. Be sure to include your applicatfon nymber an any
such submissions.

Due to the expedited application review for Fast-Track grants, we are unable to
accept new and/or updated information after an application for a Chaffenge
America grant is submitted.

APPLICATION REVIEW

How will my application be evaluated?

Congress specified in our authorizing legislation that "arlistic excellence and artistic
merit" are the criteria by which applications must be evaluated.

What do you mean by "artistic excellence and artistic merit"?

Artistic excellence refers to the quality of the art that is made or presented. Is it of
a sufficient standard to deserve support in a national competition? Note that the
Arts Endowment recognizes that there are various approaches to excellence among
different cultures, media, styles, periods, etc., but that 2l have their standards.

We get many questions about "artistic merit." Itis a taerm that the Congress
included in our legislation as a basis for funding, or, in its absence, not funding
applications. We interpret "artistic merit” to include a range of factors that go
beyend the technical proficiency or standards of a work. Artistic merit might
include, for example, the potentiat influences or effects of a project, the ability to
carry out the project, the degree to which a project preserves an important cultural
tradition, or the fact that a project reaches an artistically underserved community.

For more detailed information about how the artistic excellence and artistic merit of
applications will be evaluated, see the "Review Criteria” for your category in the
guldelines. Make sure you demonstrata how your project meets the review criteria
in your application material.

Who will review my application?

Art Works applications are reviewed by advisory panels. Each panel is composed of
a diverse group of aris experts and other individuals, including at least one
knowledgeable layperson, with broad knowledge of the types of projects coming
before it. Composition of the panels changes every year.

Panels are convened by field or discipline. For example, if you apply under
Literature your application will be reviewed by an advisory panel that is made up
predominanty of literature experts. Art Education panels include educators and
others who work with children and youth as well as artists and other field/discipline
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experis. The panelists will look at the artistic quality and merit of the proposed arts
learning experience

After Art Works applications are reviewed by advisory panels, the panel
recommendations are reconciled with available funds by the staff, These
recommenda:tlons then go to the Mational Council on the Arts. After the Council
meets, the. Chairman of the National Endowment for the Arts reviews the Council's
recomme ndatlons and rmakes the final decision on all grant awards.

Challenge Anerica Fast-Track grants receive an expedited review, After review by
staff and a, dWerse group of Individuals with expertise and broad knowledge related
to the SpeCIflc types of projecks under review, recommendations are reconciled with
available fu.nds and then go directly to the Chairman for final decision.

Do you evier transfer applications to a different panel?

Sometnmes*‘the Arls Endowment staff transfers an Art Works application to a
ﬁe[d/dlsc:phne other than the one the applicant selected to ensure appropriate
panel rewewk If this happens to your application, we will notify you and give you
the opportunaty to submit any additional work samples and/or other material that
may be required, However, choose your field/discipline carefully as we cannot
guarantee that an application wilt be transferred in all cases where this might be
desirable. The Arts Endowment will not transfer applications between categories
{e.q. from Art Works to Challenge America Fast-Track).

,1'1

GRANT AMOUNTS
How mu:EH ‘should I ask for?

For Art Works, you may request from $10,000 to $100,000. Be realistic about your
request. Do-not Inflate your request "to give the Arts Endowment something to cut.”
Panelists rewew budgets carefully and are critical of overreaching or

grantsma ns.hlp.

Take a !ook dt the lists of .recent grants to gain some idea of recent grant award
levels and correspondmg project types and sizes, In FY 2010, more than 68% of
awards were for $25,000 or fess.

For Fast-?‘ragk grants you don't have a choice about how much to request. Grants
will be awarded for $10,000 or not at all,

rRemember; all grants (including Fast-Track) must be matched at least dofar-for-
dollar with nonfederal funds. For example, if you receive a $10,000 grankt you must
provide at least $10,000 toward the project from other sources and your total
project cg;_t@jnusl‘. be at least $20,000.

AR

GRANTS. GOV

T

See the "'G.li.anls.gov Tips”
THE APPLICATION
Should I Seénd my application package in the mail?

You must.sﬁbmit most of your application material electronically through
Grants, gav? *After this submission, you must send certain items, such as work
samples,: dsrectly to the Arts Endowment.

However, the National Endowment for the Arts continues to experience delays and
damage to,support material (e.g., CDs, DVDs) in the delivery of First-Class and
Priority mail through the United States Postal Service (USPS). We recommend that
you use a’ gommerclal delivery service.

We also strongly recammend that you malntain an file proaf of your on-time
submission. Without proper documentation, the Arts Endowment will not accept
appllcatsqn_qnatenal that is delayed or lost in transit.

13

What cqﬂfl:_do to make my project description easier for the Arts
Endowment to review?

Follow the, d:rectlons in the guidelines concerning both formatting and content.

Thi ImetriaaHann nn EnemaHine hatin baan dnnlannd s emennnen bn ranonnbs b r
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advisory reviewers. Condensed type, tightly fit on one page, is hard to read and
review. Use af least 12-point type and try to leave as much white space as
possible; aven double space if you wish, Do not condense or reduce your type. As
your space is imited, be careful not to repeat information, especlally what you
include in the "Project Description” section on the Federal Domestic
Assistance/Short Organizational Form (SF-424). Do not feel obligated to fill alf the
space of use all of the pages available -- reviewers appreciate clear, concise
narratives.

There are no magic words that you can use to describe your project and make sure
you geta grant. Say clearly what you want to do, why you want to do it, and how
you intend to do it. Check that you've addressed the information that is requested
for the Details of the Project narrative and review your narrative agsinst the
"Review Criterla,” as that is what the reviewers will do. Try to make sure that there
are no unanswered questions about your project.

What if I need more pages than the limit listed in the guidelines for my
application material? ‘

Submit only the number of pages alfowed. Excess pages will he removed and wil|
not be reviewed.

How important are work samples?
Work samples are.crucial for evaluating the artistic quality of your project.

They are required for all Grants for Arts Projects applications. Read carefully the
application instructions for your discipline or field because each area asks for
slightiy different types of work samples, in terms of both contant and acceptable
formats.

Use your work samples to demonstrate the quality of the critical elements of the
project described in your narrative. Panels often have difficulty making positive
recommendations without work samples that communicate effectively the range
and quality of the proposal. It's important for you to preview your work samples
before submitting them to ensure that there are no technical problems that might
interfere with the review of your work,

Samples and material should be recent, of high quality, and as relevant to the
project as possible. For example, if you are applying for a project o complete a
work, submit a sample of the work in progress if it's available. Likewise, if you're
proposing a commissioning project or fee support for guest artists, submita sample
that provides an example of work by the artist jnvolved in the projeck.

Arts Education applicants should choose work samples that demonstrate the quality
of the praposed arts learning experience. Provide evidence of the quality of the
organizations, artists, works of art, etc., Involved in the project, as well as the
interactions that will take place. If possible, choose work samples that show
children and youth creating, performing, or otherwise engaged in or respanding to
the arts.

Will you accept a digital work sample?

Yes, we'll accept digital work samples. However, be mindful of the specifications of
the sample, especlally the format and size. The application instructions for yaur
discipline may have suggestions for the preparation of your digital sample based on
samples that have worked well in the past,

Please note that we no longer accept slides, audio cassettes, or VHS cassattes as
wark samples.

When will I be able to submit my work samples electronically?
The NEA anticipates that all work samples wihi be submitted electronically in 2012,

During 2011, Presenting applicants to the August Art Works deadline will be asked
to help the Arts Endowment test a new system deslgned to enable applicants to
upload their work samples electronically. The goal is to eliminate the need to mail
application supporting materials after completing the Grants.gov application
process. The new system will support a variety of work sample formats, including
POF {documents), JPG (images), MP3 (audio), and FLV and MP4 {video).

- 21&'5\!/9rants/apply/GAPlZ!/FAQs,html
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How mudh of my work sample will be seen or heard by the reviewers?

Generally tj}'ree to five minutes of each sample are seen or heard. (Please be
aware, hoWever, that the entire sample that you submit —- not just the selected
segment - I5 considered part of the application package and may ba reviewed.)
Reviewers have only a few days to evaluate many applications. While they try to
be genemg;s‘ ‘with their attention, Yime is a constraint.

Worlk sam‘{)!e,é should be recent, as relevant to the project as possible, and should
show your viork to its best advantage. When planning your video or audio
submission,.ue It to the three to five minutes that you most want to be seen or
heard. Geénérally, all visual Images that are submitied are seen (but typically only
fora few,seg:pnds apiece), and publications are made available for review atthe
panel mee'gqg.

The Arts E'ngljov'vment may copy or digitally convert your work samples to facilitate

review. B'\{-.fgq'bmitting a work sample, you are giving the Arts Endowment
permission for reproduction and dissemination for the purpose of review.
Should I:-ing:'lude a work sample with my Musical Theater or Theater
application to the Art Works category?

Yes. Music_'a'l.'Theater and Theater applicants to the Art Works category are required
to submif 3 work sample to be reviewed by panelists.

Several unidjn {e.g., Actors Equity Association) contracts allow for producers and
presenters to submit work samples for the purpose of fund raising. Some contracts
require thabpermission be obtained prior to producing and submitting samples of
waork (vidig:o', audio, digital images, etc.). Please note that this information does not
substitute Fép_legai advice. Organizations should contact their union representatives
with ques’don'$ and to request permission for the production of work samples.

Should I'ih@:lude a work sample with my Challenge America Fast-Track
application?

Yes, A work sample is required for all Fast-Track grant applicants including those in
Musical Thepter and Theater. Be sure to read carefully the requirements for Fast-
Track grantwork samples, as any sample submitted in this category must meet
certain spetifications.

What about evidence of commitment to the project by collaborating
organizations and individuals -- do the reviewers really care ahout

these? .-

FFor certain fields/disciplines and types of projects, absolutely. The application
instructions for your field/discipline will let you know if evidence of commitment is
required for your particular type of project. If itis, don't send general statements
of support for your organization. Rather, send statements that demonstrate that the
cotiaborati:jé"orga nizations and indlviduals are committed to the specific project.

Will you contact me if my application is missing 2nything?

No. Because.of the volume of applications, the Arts Endowment has a strict
approach to Incomplete applications. For your application to be considered
complete; every Item that is required MUST be included in your application
package, which must be submitted no later than the application deadline date under
which yow.are applying, Arts Endowment staff wilt not contact applicants to request
missing n?a;:erﬁal, and incomplete applications will be returned to you, Please den't
let that happen. Use the "What makes a complete application" section for your
category ‘__ti'q'ry{ake sure that you have included every item. Have the completeness
and accu'rai_gfyfof your application package double-checked by a responsible staff
member who understands the importance of this task. Allow at least six weeks to
prepare {gauq application, the wark samples, and other supplementary information.
And de not wa It yntil the day of the deadline to submit!

If my application is returned because it is incomplete, may I add the
missing itéerm(s} and resubmit the application?

No. The Jﬂ:;‘ts:éﬁndowment staff has to check thousands of applications. By the time
that an appiication is identified as incom plete and returned to the applicant, it will

[ T et e dwmdlime Ao mdm——lowllee came— AT
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missing items and resubmit the applicalion after the application deadline, We
encourage you to double-check your application package against the "What makes
a complete application” section to make sure that nothing is missing.

For Art Works, if new or updated information that significantly affects your
application {including changes in arlists) becomes available after the deadline, you
may send it to the specialist handling your application.

Due to the expedited application review for Chafllenge America Fast-Track grants,
we are unable to accept any new or updated information after the application
deadline.

What are some of the most frequently missed items in the application
package?

Remember that a complete application includes ALL of the items in the "How to
Prepare and Submit an Application" section for your category, not just the
application forms. Make certain that all items required for the Attachments Form
are, in fact, attached. If your application package is incomplete, it will be returned
to you.

What are some of the most common mistakes on the Project Budget
form?

Make sure the items in your budget correspond with the project that you describe
in your application. Review your Project Budget form against your narrative and
look for any inconsistencies or budget items that don't relate to the narrative. For
example, if you propose an artist residency project, panelists will look for items
such as fees for artists and the supplies and material that they might need. An
omission of these types of ifems may make the panel question the nature of your
request and whether the project has been described accurately in the narrative.

Your Project Budget should reflect only those costs that you will incur during the
“Period of Support” that you indicate on the Federal Domestic Assistance/Short
Organizational Form (SF-424). Do not include any costs that you Incur before or
after those dates; they will be removed. However, we understand that you may
want to show a more complete picture of your project's budget than is allowed on
the form, so we will accept copies of your own project budget. If you choose
submit your own budget, just make sure that you also submit the official Project
Budget form with only those costs that are assoclated with your requested "Period
of Support.™

Many mistakes concern indirect cost rates and donabed space, supplies, and
volunteer services (also known as in-kind contributions). See the questions below
for further explanation of these items.

My organization paid an artist retatner prior to our project period start
date. The artist is integral to the funded project. Can that expense he
included on the Project Budget form?

No. Many organizations contract artists well in advance of the period of support in
otder to ensure availability. However, all pre-award costs are unallowable and they
cannot be included in your application budget.

What is an indirect cost rate, and do I need one?

In addition to the direct costs that may be assigned readily to a given project, there
may be other costs that are not so easily designated because they benefit more
than one project or activity. Such common or joint costs usually are referred to as
indirect costs, or overhead. Examples of indiract costs might include rent, utilities,
etc.

The federal government has developed a method for deterrnining each project's
fair share of an organization's indirect costs, This method is based on an indirect
cost rate (ICR), which first must be established by agreement between an
organization and a federal agency. The organization must initiate the negotiation
for an ICR. Generally, the agency that provides the preponderance of the
organization's federal funding is responsible for negotiating the ICR. Once an
organization has an ICR from one federal agency, that ICR may be used when
applying for a grant from any other federal agency. The ICR agreements are valid

- 3&3\;/9 rants/apply/GAP12/FAQs.htm]
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Should I send in new or updated information before I'm notified whether
I have received an award?

For Art Works, you should submit new or updated material at any time if it
significantly affects your application. Forward it to the specialist handling your
application as soon as possible. Be sure to include your application number on any
such material.

Due ko the expedited application review for Challenge America Fast-Track grants,
we are unable to accept any new or updated information after the application
deadline.

What is the Assurance of Compliance?

All applicants and grantees of Arts Endowment funds are required to be in
compliance with the laws and regulations that govern nondiscrimination in federally
assisted programs. By signing the application form, the applicant certifies that it is
in compliance with those statutes. Specific information on those statutes can be
found at http:/ /www.ars.gov/about/Civil.himl.

Can I get a sample application?

. Yes. Please see the Freedam of Information Act Guide for information on what is

available as sample application material and how to request it.
TIMING

When will I be notified about my application?

The "Earliest Announcement of Grant Award or Rejection” date for your category
on the Application Calendar tells you when we expect to announce grant decisions,

Note that "announcement” is likely to be an informal congratulatery note from the
Deputy Chairman for Programs & Parmerships coupled with a requast for any
necassary project revisions, or a rejection letter, Official grant award notiflcation,
which Is the only legal and vaiid confirmation of award, can take several months ta
reach you depending on a number of things, such as whether a revised budget is
needed for your project, the number of awards to be processed, whether we have
our appropriation from Congress, etc. You shoufd not make any financial or legal
commitments relating to the Arts Endowment's support untll you receive the official
notification that includes a grant letter signed by the Arts Endowment Chairman.

How soon after the "Earliest Beginning Date for Arts Endowment Period
of Support” for my deadline does my project have to begin?

“The Arts Endowment's support can start any time on or after that date.
Can my project start before this date?

No project activities for which you're requesting support can take place before this
date. Plan your project so that it does not need an earlier starting date; or ask the
Arts Endowment to assist 2 portion of your project that will take place after the
"Eariest Beginning Date for Arts Endowment Petfod of Support.” If project costs
that are incurred before the "Earliest Beginning Date for Arts Endowment Period of
S upport” are included in your Project Budget, they will be removed.

How long can my project last? May I apply for another project during
this period?

The Arts Endowment generally allows a period of suppart of up to two years. Many
applicants request a grant perfod somewhere between 12 and 24 months. Ask for
the amount of tme that you think is necessary. The two-year period is intended to
atlow an applicant sufficient time to plan, execute, and close out its project, not to
repeat a one-year project for a second year.

¢ hallenge America Fast-Track grants generally are smaller in scope and shorter in
duration than other projects. It is anticipated that most projects —- including
planning and close-out time -- will be substantially sherter.

IF you get close to the end of your grant period and think you need more time, you
may request an extension, but approval is not guaranteed.

artgov/a rants/aonlv/GAPL2/FAQE hitmi
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fora f“xeci penod only and usually must be renegotiated annually,
You do not need an ICR to apply for or to receive an Arts Endowment
grant. You. may claim adrministrative costs or overhead as direct costs under 3,
Other expensés” on the Project Budget form, (This assumes that there is a basis
for justifying the costs as direct costs,) If you are considering establishing an ICR,
you should assess the benefit that you expect to realize agalinst the costs that you
are likely to incur in preparing an ICR proposal each year. (Your auditor is a good
source of, advice.) ICR proposals must be accompanied by considerable supporting
financlal detall e.g., audited financial statements, schedules of salaries, listings of
current gr_ants and an analysis of your organization's physical facllities by square
footage. ., .

To help organizations avoid the costs of preparing ICR proposals for grant
applications, that might not result in awards, the Arts Endowment will accept
appiicationg that show estimated amounts for indirect costs. In the gvent that the
application’}s-funded and an estimated amount for indirect costs is included in the
approved pro;ect budget, the organization is then required to negotlate an ICR
agreemerif, An organization which previously has rot established an indirect cost
rate with a. féderal agency must submit its initial indirect cost proposal immediately
after itis advised that an award will be made, and no later than three months after
the effective’ g:!ate of the award.

Additional-fiaformation can be found in the Indirect Cost Guide For NEA Grantees.
Can we c_la-fm indirect costs on a consortium application?

Only if the.léad applicant already has an indirect cost rate agreement negotiated
with the federal government. That rate can be applied to costs incurred by the lead
applicant QNLY. Lead applicant expenses must be broken out and clearly Identified
- on the Prbjéc_t Budget Form. You may not claim indirect costs incurred by other
consortiung members or apply the lead applicant's rate to those expenses,

What are in-kind contributions? Is there a "cap™ or percentage limit for
in-kind contributions as matching funds?

We've clarifled the term "in-kind contributions”" by saying "Donated space, supplies,
volunteer services," In-kind contributions are goods and services that are donated
to the pro;ect by individuals or organizations other than the applicant. To qualify as
matching resources, these items alse must be listed in the project budget as direct
costs. The dollar value of these non-cash denations should be calculated at their
verifiable fair—ma tket value.

There is no fdrmula for how much of the required match can be in-kind. However,
reviewers, tend to look very carefully at any project with 2 budget that shows a
match that is;largely in-kind; generally some cash match is preferred. In all cases,
matlching funds are evaluated In the context of the project. {In-kind costs should
only be u;ecj to meet the matching requirements of the grant.)

Many applicants mistakenly designate as in-kind contributions items that are
actually cashicontributions. For example, applicants often list their own
contnbut;ons o the project (such as supplies, rent, and staff salaries) as in-kind.
Generally, these lems are considered cash donations. They do not qualify as in-
kind because they are being "contributed" by the applicant, and not a third party.
For an applicant's staff salary on a project to qualify as in-kind, an employee would
have to donate his or her time beyond the regularly compensated work schedule.

Remember/}if you use donated space, supplies, and/or volunteer services (i.e., in-
kind contributions) as part of your match, you need to maintain proper ’
documentation. For help in doing this, see our sample format for recording in-kind
(third party) contrlbutlons

On the NEA Organization & Project Profile form, I'm asked to provide
figures under Individuals Benefiting -- what's your best guidance?
Provide ééi’qal figures, or reasonable estimates, only for the items that are relevant
to your projéch. Your figures should encompass only those activities and individuals
directly affected by or involved in your project. We don't want you to inflate or
make up u;?realistic numbers, so leave blank any items for which you don't have
actual figures or reasonable estimates. If you receive a grant, you'll be asked to
update the information.

§rts_cnvlaranfs/annlv/GAP'iQlFAO:.hfm!



3/3/2011

v NEA Grants for Arts Projects: Frequently As...

As long as. |t Ineets all other eligibility requirements, an organization may apply for
ancther prc:]ect {with totally different project costs) the following year even if an
Arts Endowrent-supported project is still underway. Note that if you do receive an
extension.on a previous year's project, it may affact your grant period for your
new proposed project.

AR

AFTER NOTIFICATION
I my appi:i_c'ation is funded, what do I have to do? How soon can I get
my monéjr?

1f you applied under Art Works, you may be contacted first for revisions. Applicants
whose gra,nts are recommended at less than the amount that is requestad may be
asked to re\'use the project budget. Also, the Ars Endowment reserves the right to
supporta pgrttcutar portion{s) or cost(s) of the project that is described in the
appl:catnon. ,

If you applied for a Challenge America Fast-Track grant, you will recelve a
prehmlnary fetter of notification.

Later, you: w:;u receive an official grant award notification with information about
legal and rqportlng requirements and managing your award. Remember, officiat
grant notiﬁcation can take several months © reach you depending on a number of
things, such’ 'as a pprovai and processing of revisions, whether we have our
appropr:atlop from Congress, etc.

Instruct:ons and forms for managing an award, including those for requesting grant
funds and’ our General Terms & Conditions, can be found in the Manage Your Award
section, Aften you properly complete and submit your request, the grant funds will
be electronn:aily transferred to your bank account, generaily within 30 days of the
recelpt of" vour request.

H my appitcatlon is rejected, can I find out why?

After notlﬁcation, applicants who have questions may contact the Arts Endowment
staff responslbla for handling their application. Any applicant whose request has not
been recomimended may ask for an explanation of the basis for denial. In such
instances, tbe Arts Endowment must be contacted no later than 30 days after the
official notlfg_ataon.

3
v

Privacy Pohcy Important Notices Contact Us USA.gov

National Endowment for the Arts - an independent federal agency
1100 Pennsylvania Avenue NW
Washlngtpn,;[)c 20506
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INTRODUCTION TO ALASKA STATE COUNCIL ON THE ARTS
CULTURE GRANTS ONLINE

The Alaska State Council on the Arts (ASCA) mission is to foster the
development of the arts for all Alaskans through education, partnerships, grants
and services. Programs and grants address the following goals, based on the
ASCA 20062011 Strategic Plan:

Cultivate awarsness of support of arts and culture

Ensure access to arts education

Expand Alaska's artistic vitality

Build vibrant communities through the arts

strengthen council governance and administrative capacityThe Council
awards funds to Alaskan 501(c)(3) nonprofit organizations, schools,
government agencies, tribes and individuals. If an organization has not
attained tax exempt status they may be eligible for sponsorship by a
qualified organization in select grant categories. The applicant
organization must demonstrate a close working relationship with the
sponsoring organization, and the sponsoring organization must agree to
accept financial responsibility.

The Council approves all grants, Some grant applications are reviewed and rated
by a panel of Alaskan citizens, artists, and arts patrons in advance of Council
final approval. All grants are evaluated in accordance with published criteria.

The Alaska State Council on the Arts operates on the State of Alaska fiscal
vear, which begins July 1 and ends June 30. Ali funds must be expended within
the fiscal year the grant is awarded. Specific requirements are itemized in the
application instructions for each grant.

Applicants are required to contact and discuss their proposal with
Alaska State Council on the Arts staff prior to submitting an

) o application. Specizal assistance is available for applicants with
Adjust font size: disabilities.
A A A A

The Alaska State Council on the Arts and its grant recipients are required to
abide by federal regulations which bar discrimination based on race, color,
national origin or gender and require accessibility for persons with disabilities.
Ethnic and cultural~based organizations are encouraged to apply to ali grants
programs.

New to the site?
Click Here to create a new profile.

Terms of Use Privacy Pelicy
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Quarterly Grant Guidelines (organizations only)

ALASKA STATE COUNCIL ON THE ARTS

COMMUNITY ARTS DEVELOPMENT GRANT
WORKSHOP GRANT

COMMUNITY ARTS DEVELOPMENT GRANT (CAD)

PURPOSE

Community Arts Development Grants are designed fo stimulate grassroots arts activity and
encourage stalewide public interest and participafion in the arts. These grants help smalt
Alaskan nonprofit organizations develop arts programs in undersarved areas of the state,
underserved art disciplines, and underserved art audiences. Underserved communities or
populations are defined as those whose access o arts programs, services or resources or
whose opportunifies to experience the arts are limited by geography, economic conditions,
culiural demographic, seciopolifical circumstances, disability, age, or other demonstrable
factors. Examples of aris programming funded by this grant category are art exhibits, concerts,
dance performances and festivals, workshops, readings, and theater productions. Grants may
also be awarded to assist organizations advance in the area of arts adminisration including
board, accounting systems and budget development. Priority is given to organizafions that have
no paid siaff and operate on a wlunteer basis.

DEADLINES
Community Arts Development Grant applications must be submitted electronically before 9:59
PM on the following guarterly deadlines:

June 1
September 1
December 1
March 1

Support materials that can not be uploaded electronically must be posimarked by the same
deadline. Proposed arts activities must occur between the first of the month following the award
date and June 30 {end of the state fiscal year).

ELIGIBILITY

Alaskan nonprofit organizations, schools, local government agencies and tribal entities
proposing in state arts or cullural heritage activities are eligible for one Community Arts
Development grant per state fiscal year. All funded programs must be open ta the public. The
primary purpose of the program may not be for academic credit. Applicants must;

e have non profit status;
e be incorperated for at least one year prior to the application deadline;
o provide proof of incorporafion and a copy of an [RS letier showing tax-exempt stafus,

FISCAL AGENT

A fiscal agent may sponsor an otherwise qualified organization that has not aftained tax exempt
status. The fiscal agent must submit the application and accepts any and all financial liability.
Grants are awarded directly to the fiscal agent on behaif of the applying organization. A fiscal
agent must be a 501{c)(3) organizaticn that has a close working relationship with the applicant,
endorses the project; and accepts financial and reporting responsibility for the appficant. The
applicant crganization must contact ASCA staff prior {o submitting an application.

CONDITIONS AND LIMITATIONS

Eligible organizations may receive one Community Arts Development grant per state fiscal year.
Organizations already receiving ASCA annual operating support within the same fiscal year are

4/
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ineligible for funding in this cafegory unless senving as a fiscal agent for an otherwise gualified
organization that has not attained tax exempt status.

Grant awards do not generally exceed $5,000. ASCA will not fund more than 50% of the total
cash expenses of a project. For example, if the project's cash costs equal $10,000, the grant -
may provide up to $5,000. In kind confributions may not be used as match.

REVIEW CRITERIA

An application is evaluated based on how the proposed program helps develop arts in
underserved areas of {he state, underserved art disciplines, and underserved art audiences.
Review criteria consider:

» Community need for arts development in the applicant's communify

« Number of audience and participants to be served

¢ Completeness and clarity of community arts development outine

* Qualifications of the artist{s} or arls professional(s) involved with the activity

» Extent to which community lacks access to other arts programs, services, oF resources
due to: geography, economic conditions, cullural demographic, sociopolitical
circumstances, disahility, age, or other demonstrable factors.

SUPPORT MATERIALS

Support materials may either be electronically uploaded or postmarked and mailed by the
deadine. Include a printed copy of the organization's online profile page to identify the mailed
support materials. Address the envelope with the corresponding grant number and mail support
materials fo the address Ysted at the bottom of the page.

FINAL EVALUATION AND ACCOUNTING REPORT

Your organization must submit a final evaluation and accounting report. ‘The report - which must
be completed online through the Alaska State Council on the Arts Culture Grants Online system
- summarizes your organization's activity, project or program and is reviewed for fiscal and
program guality. The report must include a budget that reflects the final income, expenditures
and in kind contributions for the activity. The data the organization provides is required for state
and federal fiscal accounting.

The report is due 60 days following the end of the event or by August 31st, whichewver is first.
The deadline is a RECEIPT date, not a POSTMARK date. Late or incomplete final reporting will
delay processing of current grant funds and jeopardize future grant awards to the organization.

WORKSHOP GRANT

PURPOSE

Workshop Grants support unigue, arts-related activities of limited duration that offer Alaskans
the opportunity to parficipate in an arts activity not regularly available in their community. All
areas of the visual, performing, tradifional, craft, media, and literary arts, as well as arts
administration, are eligible disciplines for this grant category.

QUARTERLY DEADLINES

June 1

September 1

December 1

March 1

Workshops must be held and completed between the first of the month following the award date
and June 30 {end of State Fiscal Year)

ELIGIBILITY

Alaskan nonprofit organizations, schools, local government agencies and tribal entities
proposing arts or cultural activities in the state are efigible for Workshop Grants. All funded
workshops must be open to the public. The primary purpose of the program may not be to
generate academic credit. Applicants must:

& have non profit status as a 501{c)3 organization;
* be incorporated for at least one year prior to the application deadline;
» provide proof of incorporation and a copy of the IRS letter for tax-exempt status.

Organizations receiving $5000 or more in operating support or project grants may not apply for
more than one Workshop Grant during the same fiscal year. Other organizations are eligible to
receive up to two Workshop Grants in a fiscal year. However, priority will be given to first-time
requests in a given fiscal year.

FISCAL AGENT

Organization sponsorship by a fiscal agent is acceptable if an otherwise qualified applicant has
not yet attained tax exempt stafus. The fiscal agent is responsible for any and all fiscal kability,
and is awarded the funds directly on behalf of the applying arganization. A fiscal agent must be
a 501{c)(3) organization that;

* has a close working relationship with the applicant

2_of43 - 6/15/2011 4:26 PM
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@ endorses the project
* accepls financial and reporting responsibility for the applicant

CONDITIONS AND LIMITATIONS

Grant amounts in this category usually range from $500 o $1500. Maich requirement: cash or
in-kind equal o 50% of {olal workshop costs. The organization sponsoring the opportunity must
provide, 1n addition to above match:

space for arts activity

necessary equipment and supplies

room, board, and local {ransportation for artistiinsiructor when applicable
advertising for the opporiunity

complated final evaluation form (available on ASCA website) within 60 days of
workshop's end date or August 31, whichever comes first,

Workshop Grants may be used to cover all or part of:

¢ arfis¥instructor fees
e artist/ instructor fravel expenses (computed using the most economical and direct route)

Woaorkshop Grants will not fund

e classroom residencies (schools interested in bringing artists info the cfassroom should
apply through ASCA's Arfists in Schools grant program)

® activities that are part of an organization's regularly scheduled season

® ongoing or series of classes

REVIEW CRITERIA

e need for the opportunity in the applicant's community
o completeness and clarity of workshop outline
e qualifications of the artist or instructor selected

SUPPORT MATERIALS

Support materials must be submitied separafely, POSTMARKED by the deadline and include a
printed copy of your online application Profile page. Address the envelope with the
corresponding grant number and mail suppart materials to:

Alaska State Council on the Arts
161 Klevin Street, Suite 102
Anchorage, AK 99508 ~ 1506

Tel: 907-265-6610
Toll free: 1-888-278-7424
TTY: 1-800-770-8973
Fax: 907-269-6601
www.eed.state.ak.us/aksca

Terms of Use Privacy Policy
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ALASKA STATE COUNCIL ON THE ARTS ONLINE GRANT SYSTEM

Database Status: Connecte
September 15th, 201

REQUIRED READING

WELCOME TO THE ALASKA STATE COUNCIL ON THE ARTS
CULTURE GRANTS ONLINE SYSTEM(CGO).

A WORD TO THE WISE

Start your application early. Do not wait until the last minute. Technical
assistance takes time, is offered on a first come first served basis, and is
only provided M - F 8:00 AM - 4:30 PM.

Do I have to apply online?

YES! ASCA no longer accepts paper applications. Paper, emailed or faxed
copies of appiications will be denied, The following applications must be
submitted through CGO:

Artists in Schools Independent, Artists in Schools Structured, Annual
Operating Support, Biennial Operating Support, Career Opportunity,
Community Arts Development, Master Artist and Apprenticeship in
Traditional Native Art, and Workshop grants.

I've never applied for an ASCA grant. Can I just go ahead and
apply?

NO! You must call ASCA staff before you apply. If you are a returning
grantee and plan to apply in a new grant category, you must alsc call
ASCA staff before you proceed. ASCA staff will provide important time
saving guidance.

Can our organization apply if we don't have 501(c}(3) tax exempt
status?

YES! If your organization is otherwise gualified you may apply through a
fiscal agent in the Workshop and Community Arts Development grant
categories. Refer to Fiscal Agent limitations and conditions included in the
grant guidelines.

Adjust font size: When' are grapts df"e? gy, ..
T e Deadlines are listed in the grant guidelines. All applications close at 9:59

3 3% pm AST on the deadiine date.

I've spoken with ASCA staff. What next?

Go te www.cgweb.org and log in. Create an organization or individual user

name and password. Then complete a profile that can be updated as

necessary. Only do this ONCE. Do not create multiple profiles. Contact

ASCA staff if you are unsure a profile may already be in the system.

Now can | start my application?

ALMOST! Enter vour username and password. Select the orange TECH
TIPS radio button on the upper right side of the page and print them.
Then select the GRANT GUIDELINES in the grant category in which
you want to apply and print them.

Thoroughly read both print outs. The directions describe computer
hardware and software requirements and provide critical information to
navigate CGO. You will save time and avoid common application mistakes.

OK. 1 read everything. Now can | start my application?

YES! Log into CGO with your user name and password. Select the
CURRENT PROGRAMS AND APPLICATIONS button on the left to

lof 3 o/1 E/QmT 591 ;r\n



suiture Grants Online — REQUIRED READING

htip://alaska. cgweb, org/ page. php?id=13

view grant applications. Applications are listed in alphabetical order. If
necessary, scroll down to find your grant category. There will be a "start
application” hotlink to take you to the application. Select the "in-progress”
hot link to take you to the application you have already started.

Do I have to complete my application all at the same time?

NO! You may log in and out, review, change, save and print as often as
you'd like. SAVE YOUR WORK OFTEN! Save each page every time hefore
you proceed to the next and save hefore you log out.

Can more than one person work on the same grant application?
YES! But only one person at a time. Use the same username and password
to access the application. The last person to save their eniry determines
the fina} application.

Can ] electromically upload administrative and artistic support
material into my application?

YES! Word, Excel, and PDF formatted documents may be uploaded. PDF
formatting is preferred, Supplemental CD and DVD artistic material may be
postmarked and mailed by the grant deadline. The same may be hand
delivered to the ASCA office by 4:30 PM on the deadline date. If the
deadline falls on a weekend hand delivered artistic support material is due
the prior Friday. Late submissions will not be forwarded to the panel for
review.

Can ] get a copy of my application?

YES! Select the VIEW PDF radio button {o generate a copy. This is how
the final application will look once it is submitted to ASCA. Print the PDF
for your organization files, confirm the application matches your online
eniry, and save a PDF copy to vour hard drive before submitting your
grant.

Can ASCA staff review my grant before I submit it?

YES! ASCA staff will review applications up to 15 calendar days before
the deadline. A DRAFT REVIEW option will show on the final submission
page. ASCA staff will review yowr application, contact you, provide
feedback and reopen your application for you to make edits. If a DRAFT
REVIEW button is not visible on the final submission page it means the
option for ASCA staff review is no longer available.

I missed the draft review deadline! Does this mean I can't apply?
NO! 1t just means ASCA staff will not be able to provide you with a draft
review. You are still eligible to apply.

ASCA staff did my draft review and | made my edits. Am I done
now?

NO! Once you have made and saved your edits you MUST select the
SUBRMIT button to deliver the finat application. The application will not be
accepted if you don't do this.

Will [ get a confirmation my DRAFT REQUEST and FINAL
SUBMISSION grant has been received?

YES! You will receive an auto email that confirms your submission. All
email correspondence is sent to the emaii address entered in your profile.
Cail ASCA staff M - F, 8 AM to 4:30 PM to inform staff you have
submitted your application. Select the STAFF button for specific staff
contact information.

DL

Alaska State Council on the Arts
161 Klevin Street, Suite 102
Anchorage, AX 99508 - 1506

Tel: 807-269-6610
Toll free! 1-888-278-7424
TTY: 1-800-770-8973
Fax: 907-265-6601

9/15/2011 422 PM
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www.eed.state.ak.us/aksca

Terms of Use Privacy Policy
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