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LEASE COMMITTEE FEBRUARY 16, 2012
491 E. PIONEER AVE. THURSDAY 3:00 P.M
HOMER, AK 99603 COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
SPECIAL MEETING AGENDA

1. CALL TO ORDER
Welcome New Member and Representative of the Economic Development
Advisory Commission, Michael Neece.

N

APPROVAL OF AGENDA

3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (7he Public may speak to
the Committee regarding matters on the agenda that are not scheduled for Public Hearing.
There is a 3 minute time limit.)

4, APPROVAL OF MINUTES (Minutes are approved during regular meetings only)
5. VISITORS (For scheduled guest, time limit 10 minutes.)
6. STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS

A. Staff Report — Updates and Status Reports

7. PUBLIC HEARING (7ime Limit for testimony is set at 3 minutes per person.)
8. PENDING BUSINESS (7estimony or presentation by a proposal applicant is set at 10 minutes.)
A. Draft Amendment to Chapter 6 Lease Criteria for Non-Profits Page 5
9. NEW BUSINESS (7estimony or presentation by a proposal applicant is set at 10 minutes.)
A. Dock Side Two Lease Proposal Page 9

a. Staff Report and Review Lease Application William Sullivan dba Dockside 11
B. Land Allocation Plan 2012 - Review and Recommendations to City Council

Page 23
10. INFORMATIONAL MATERIALS

A. Lease Expiration Status Chart Page 155
B. Resolution 11-109(S), 2012 Meeting Schedules Page 157
C. Memorandum dated November 21, 2011 Re: Approval of the 2012

Meeting Schedule Page 161
D. Memorandum submitted to City Council Re: Pier One Theater Lease

from City Manager dated November 19, 2011 Page 163

11. COMMENTS OF THE AUDIENCE

12. COMMENTS OF THE CITY STAFF

13. COMMENTS OF THE COUNCILMEMBER (If one is assigned)

14. COMMENTS OF THE CHAIR

15. COMMENTS OF THE COMMITTEE

16. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR APRIL 12, 2012
AT 3:00 P.M. at City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue
Homer, Alaska 99603.

2/13/2012 - rk






MEMORANDUM
TO: Lease Committee &}
FROM: Walt Wrede \§
DATE: February 10, 2012
SUBJECT: Proposed Amendments to Ch. 6 of Lease Policies

The Lease Committee has discussed drafting separate criteria for evaluating lease proposals /
applications from nen-profits. At the last meeting, the staff was requested to write a draft amendment
to Chapter Six of the lease policies that would list those criteria. The list was to incorporate
recommendations from the Committee that were included in the July 14, 2011 meeting minutes.

I would suggest amending Chapter 6 in the following manner>

1. Section 6.2 (B). Add the word “commercial” before the word proposals so that the sentence
would read “ The Criteria for evaluating commercial proposals shall include but is not limited to
the following:

2. Adda New 6.2 (C) which reads:

C. The Criteria for evaluating lease applications and proposals from non-profit organizations shall include
but is not limited to the following:

1. Activity Days on the Site: How many days per menth or year would non-profit activities use or occupy
the site.

2. Persons served on a monthly or annual basis

3. City revenues generated including sales taxes, CVPT, rent, percentage of profits etc.
4. Indirect commerce and spin-off economic activity generated.

5. Cultural, educational, or social impacts to the community

6. Partnerships with othar non-profits or businesses

7. Number of volunteers or employees anticipated

8. Overall benefits to the Community weighed against the possible loss of rent, property taxes, sales
taxes and direct economic activity and job creation,

9. The investment in the property and the [ong term value to the community.

10. Options to terminate lease if a better use for the property emerges.



The remainder of the Chapter would then be renumbered but the language would remain the same.



CITY OF HOMER
PROPERTY MANAGEMENT
POLICY AND PROCEDURES

CHAPTER 6: APPLICATION / PROPOSAL EVALUATION PROCESS

6.1 POLICY

A, It is the policy of the City of Homer to provide for a fair, standardized and
objective proposal evaluation process.

6.2 PROCEDURES

A, All lease proposals shall be evaluated and scored by the Lease Committee.
B. The Criteria for evaluating proposals shall include but is not limited to the
following:

1.

e

el

9.

Compatibility with neighboring uses and consistency with applicable land
use regulations including the Comprehensive Plan.

The development plan including all proposed phases and timetables.

The proposed capital investment. :
Experience of the applicant in the proposed business or venture.

Financial capability or backing of the applicant including credit history,
prior lease history, assets that will be used to support the proposed
development,

The number of employees anticipated.

The proposed rental rate.

Other financial impacts such as tax revenues, stimulation of related er
spin-off economic development, or the value of improvements leﬂ: behind
upon termination of the lease.

Other long term social and economic development.

C. Lease Rental Rates

1.

The determination of lease rental rates is addressed in Chapter 7.

D. After evaluating and scoring the proposals, the Lease Committee shall make a
recommendation on a successful bidder to the City Council. The recormmendation
shall be contained in the form of a memorandum from the City Manager to the
City Council that appears on the consent calendar of a regnlar meeting agenda. If
a recommendation to approve a proposal is adopted, the Manager or his designee
shall finalize a lease document for presentation to Council for approval. If the
Council approves the lease, it will not be executed untii the period for
reconsideration under section 8.3 passes.

E. Final approval of long term leases (more than six months) rests with the City
Council, The Council shall either:

1,
2,

Approve the proposed lease
reject the proposed lease; or

3. remand the unapproved lease to the Manager with cominents

-8 10/04/10 — Clerk’s Office






MEMORANDUM
TO: Lease Committee [h
FROM: Walt Wrede \J . N
DATE: February 9, 2012
SUBIJECT: Staff Report / Lease Application for William Sullivan dba Dockside |1

Introduction:

William Sullivan has a land lease with the City of Homer for Lot 88-3 on the Homer Spit. The lease
expires on April 15, 2012 including all options. Mr. Sullivan has requested a new lease without a
competitive bidding process pursuant to Chapter 11.2. (F) of the Lease Policies. Mr. Sullivan provided
notification that he desired a new lease and submitted his application in a timely manner.

It is the policy of the City that that equat opportunities should be provided to compete for the right to
lease public land. (See 11.2 (E) attached). A lessee whose lease has expired has no automatic right to
renewal or extension and the Lease Committee is directed to offer such properties to the public through
the RFP / competitive bidding process. The City Council may offer a new lease to a lessee whose lease
has expired without competitive bidding if it finds that it is in the best interest of the City to do so but it
must make findings based upon specific criteria. (See 11.2 (F) attached). These criteria set a high bar and
if the Committee recommends a new lease for Mr. Sullivan, it should provide its own findings and
recommendation pertinent to these criteria.

The Application / Proposal

Chapter 5.2 (A) of the Lease Policies contains the information that must be included in the lease
application / proposal if it is to be considered complete and responsive. A copy of Chapter 5.2 (A} is
attached for reference. This application was found to be incomplete and it does not include some very
important information. For exampie, the application form jtself does not contain the legal description,
the number of parking spaces required, a plot plan, a development plan that includes timetables, proof
of insurance; and agency approvals permits including DEC, ADF&G, and a business license.

The application packet also does not contain some of the other information required by Section 5.2(A);
most importantly, the other information that is directly pertinent to the proposal scoring criteria. (The
scoring criteria are discussed in more detail below.) A detailed site plan drawn to scale is also missing.

In short, it was not possible to evaluate this application fully because it is incomplete.

Proposal Scoring Criteria

Chapter 6.2 (B) contains the scoring criteria to be used when evaluating an application / proposal. A
copy is attached for reference. This application contains a minimal amount of information and it does
not address most of the scoring criteria which is a requirement for a complete and responsive



10

application. For example, there is little or no information about the future development plan, proposed
capital investments, financial backing or capability, number of anticipated employees, the proposed
rent, economic benefits , or tax benefits to the City. In other words, there is no discussion at all about
why it would be in the City’s interest to issue a new lease.

There are several identified zoning violations that need to be addressed before a new lease could be
considered. Also, a recent inspection of the property revealed that the buildings and equipment appear
to need maintenance and that little investment has been made there recently. Without a development
and investment plan, it would be hard to justify a lease with the term Mr. Sullivan requests.

In short, it is very difficult to evaluate this proposal with so much missing information. Mr. Sullivan has
not done very much to make the case that a new lease is warranted under 11,2 (F}. Mr. Sullivan is a long
time tenant and with a few notable exceptions, he has basically been in compliance with the terms and
conditions of his lease. The City is aware that he has actively conducted business there and that his
business contributes to the overall economy in Homer. Unfortunately, Mr. Sullivan provides little
information to document this and the staff cannot make the case for him.

RECOMMENDATION:

Mr. Sullivan was informed verbally by Terry Felde on several occasions that his application was
incomplete and that he needed to supplement it and more fully address the criteria. He has not done so
to date. At the time this report was written, | had not personally informed Mr. Sullivan that his
application was insufficient. | will do so before the meeting.

At this point, I think there are only too real options for the Committee:

1. Give Mr. Sullivan two weeks {or whatever seems reasonable} to provide a complete application
for review by the Committee. If that does not happen, make the lot available to the public
through the RFP process,

2. Reject the application as incomplete and direct the staff to issue an RFP. Mr. Sullivan would be
welcome to submit a proposal.



CITY OF HOMER
PROPERTY MANAGEMENT
POLICY AND PROCEDURES

CHAPTER 11: LENGTH OF LEASES / OPTIONS
11.1 POLICY

It is the policy of the City of Homer that the duration of all leases including all options
shall be consistent with the provisions of Chapter 18.08 of the Homer City Code and the
provisions of these policies and procedures.

11.2 PROCEDURES

A. The initial term of leases shall be related to a large degree upon the magnitude of
the lessee’s financial investment and the value and usefulness of improvements
that lessee will make and leave on the property upon the termination of the lease.
It shall also be related; to a lesser degree, upon lessee’s financing and the
reasonable amorfization- requirements- of the lessee and . financing ‘agency.
Generally speaking, the larger. the investment, and the greater the valne and
usefulness of permanent  improvements that will remain, on_ the property after
termination of the lease, the longer the lease period.

B. Leases that extend beyond 30 years (mcludmg all optlons) will be treated as
exceptional and shall be evaluated on a case by case basis.

C. Leasges shall contain no more than two options for renewal and each optlon shall

- be for no more than 25% of the length of the initial base term. The exercise of any
option shall be dependent upon lessee not being in breach of any provisions of the
_ lease at that time. . .

D. If the lease orthe lessees approved deve10pment plan prowdes for utlhzatlon of
the lot for several months a year and the lessee installs Improvements or
infrastructure, o ccupies the lot (by persons or things), or does anything else that
precludes or devalues utiljzation of the lot for the. remainder of the year by the
City or another party, the lessee shall pay either a premium rent for the months the
parcel is actually in use or fair market rental for the entire lease year.

E. It is the policy of the City that equal opportunities should be provided to compete
for leasing available public property. A lessee whose initial lease and all options
have expired shall have no automatic right of further renewal or extension. In
general, it is the policy of the City that the Lease Committee shall offer such
properties to the public through the RFP/competitive bidding process described
herein.

F. Lease Renewals: The City Council, after reviewing a recommendation from the
Lease Committee, may elect to not require a competitive bidding process for a
property whose lease has expired (including all options) if it finds that it is in the
best interest of the City to enter into a new lease agreement with the current
lessee. If the current lessee is interested in entering into a new lease agreement,
he/she must indicate so in writing to the City Manager at least 12 months prior to

«14 - 10/04/10 — Clerk’s Office
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the expiration of the lease and submit a formal lease application/proposal for
evaluation by the Lease Committee. The City will review the application but is
under no obligation to enter into a new lease. If the Council chooses to approve
.such a new lease without a competitive process, it must approve such new lease
by resolution within six months that includes a finding that it is in the public
interest to do so, after consideration of relevant facts including, but not limited to,
the following:

L.

5.

6.

7.

The lessee’s past capital investment and binding commitment to future
capital investment

2, The lessee’s financial condition and prior lease history
.. 3 .
" 4, Tax revenues and other financial benefits to the City of Homer anticipated

The number of persons employed and the prospects for future employment

in the future if the lease is renewed.

Consistency of the past use and intended future use with all applicable
land use codes and regulations, the Comprehenswe Plan, and Overall
Economic Development Plan

Other ‘opportinities ' for use of the property that may provide greater
benefits to the City of Homer.

Other social, policy, and economic considerations as determined by the
Council

G. Short Term Leases

1.
2.

3.

4,

5.

A short term lease of 6 months or less may be approved by the City
Manager after review and recommendations by the Lease Committee.
Short term leases are not required to go through the competitive
bidding/PFP process described herein

Short term leases shall not include renewable options and no consecutive
short term’ leases for the same property to the same lessee may be issued
without the approval of the City Council.

Applicants for short term leases must go through the formal application
process described herein.

The City Manager will advise the Council through memorandum or the
Manager’s report of all short term Jeases.

H. At the expiration or termination of a lease the City may negotmte to reimburse the
lessee for improvements at fair market value, and then issue a request for
_proposals offering the Jot and improvements as a package.

“15. 10/04/10 = Clesi*s Office



CITY OF HOMER
PROPERTY MANAGEMENT
POLICY AND PROCEDURES

CHAPTER 5: LEASE APPLICATION PROCESS

5.1: POLICY

A. It is the policy of the City of Homer to provide for a streamlined, standardized,
and easily understood lease application process. A full and complete application
packet shall be provided to all applicants. Applicants must be qualified under
Section 18.08.50 ofthe Homer City Code.

B. The City administration will provide for pre-application meetings with all
potential applicants to provide relevant information on things like land use
regulations, lease policies, the permitting process, and other relevant topics.

5.2 PROCEDURES

A. -A responsive lease application / proposal shall include:

1.
2.
3.
4.
5. A proposed site plan drawn to scale that shows at a minimum property

A completed application form provided by the City
Any applicable fees
A clear and precise narrative description of the proposed use of the

property
A specific time schedule and benchmarks for development

lines, easements, existing structures and other improvements, utilifies, and
the proposed development including all structures and their elevations,
parking facilities, utilities, aud other proposed improvements.

Any other information that is directly pertinent to the proposal scoring
criteria contained herein

ALl other required attachments requested on the application form
including, but not limited to, the following documentation: applicant
information, plot plan, development plan, insurance, proposed subleases,
environmental information, agency approvals and permits, fees, financial
information, partnership and corporation statement, certificate of good
standing issued by an entity’s state of domicile, and references.

Any other information required by the solicitation or request for proposals.

-7~ 10/04/10 — Clezk’s Office
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CITY OF HOMER
PROPERTY MANAGEMENT
POLICY AND PROCEDURES

CHAPTER 6: APPLICATION / PROPOSAL EVALUATION PROCESS

6.1 POLICY

A, It is the policy of the City of Homer to provide for a fair, standardized and
objective proposal evaluation process.

6.2 PROCEDURES

A. All lease proposals shall be evaluated and scored by the Lease Committee,
B. The Criteria for evaluating proposals shail include but is not limited to the
following:

L.

NSRS

%0 N o

9.

Compatibility with neighboring uses and consistency with applicable land
use regulations including the Comprehensive Plan.

The development plan including all proposed phases and timetables.

The proposed capital investment.

Experience of the applicant in the proposed business or venture.

Financial capability or backing of the applicant including credit history,
prior lease history, assets that will be used to support the proposed
development.

. The number of employees anticipated.

The proposed rental rate,
Other financial impacts such as tax revenues, stimulation of related ex

spin-off economic development, or the value of improvements left behind
upon termination of the lease.

Other long term social and economic development.

C. Lease Rental Rates

L.

‘The determination of lease rental rates is addressed in Chapter 7.

D. After evaluating and scoring the proposals, the Lease Corpmittee shall make a
recommendation on a successful bidder to the City Council. The recommendation
shall be contained in the form of 2 memorandum from the City Manager to the
City Council that appears on the consent calendar of a regular meeting agenda. If
arecommendation to approve a proposal is adopted, the Manager or his designee
shall finalize a lease document for presentation to Council for approval. If the
Council approves the lease, it will not be executed unmtil the period for
reconsideration under section 8.3 passes.

E. Final approval of long term leases (more than six months) rests with the City
Council. The Council shall either:

L.
2.

Approve the proposed lease
reject the proposed lease; or

3. remand the unapproved lease to the Manager with comments

v 4 10/04/10 — Clerk's Office



City of Homer
Lease Application/Assignment Form

’-Directions:
1. Please type.

2. Please submit this application form to the City Clerk’s Office, 491 Pioneer Avenue, Homer, Alaska 99603.
3. Please answer all questions on this form, or put “N/A” in the space if it is non applicable.

Applicant Name:

Social Security No.s

WILLIAM ¢ SULLIVAN i2.5-54.9 887C

Mailing Address:

Yovox AD04 |, HomER, AKK G903

| City, State, ZIP code:

J

Business Telephone No. Ao 1- 299- 1951 j
Representative’s Name: WILLLANA C. SULLIVAN
Mailing Address: 00 BOX (1662w 3 ooy
City, State, ZIP code: Hb e A 994503

/
Business Telephone No. 957 - 2.99- IS5
Property Location: N

HHTO HomeER SPIT READ
Legal Description: /EISH PROCESSING ~ WHOLESALE & RETAIL
Type of Business to be
placed on property:
Size of Buildings to be EXISTING BUILDINGS (2) SlisE, 320 SF} 320S¥
laced or leased:

Duration of Lease 3
requested: 20 7 S
Options to re-new: 2y 5 veRaRr. OPTIONS
Special lease requirements: NONE

Number of parking spaces
required, per code:

Papge | of 5
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The following materials must be submitted when applying for a lease of

City of Homer real property

Plot Plan

A drawing of the proposed leased property showing:

"] Size of lot - dimensions and total square footage. — to scale, please.

[ Placement and size of buildings, storage units, miscellaneous structures
planned — to scale, please.

("] Water and sewer lines — location of septic tanks, if needed.

(] Parking spaces — numbered on the drawing with a total number indicated —

please refer to Homer City Code

Development Plan

List the time schedule from project initiation to project completion,

including major project milestones.
Dates Tasks
ADD 3-FPHASE FOWEK
JFeEpbe BXIST/ING BUILDIN THAT

HOWSES MAIN FiSH PROCESSING

For each building, indicate:

Building Use Dimensions and square footage
EXISTING OFFICE /RETAIL [ex20 = 312 SF
EXISTING RETAIL. [lex 20 = 3{2Z5F
EXISTING _FISH FROCESSING _[lpX 32 = SILSF

Insurance

|| Attach a statement of proof of insurability of lessee for a minimum liability
insurance for combined single limits of $1,000,000 showing the City of Homer
as co-insured. Additional insurance limits may be required due to the nature of
the business, lease or exposure. Environmental insurance my be required. If
subleases are involved, include appropriate certificates of insurance.

Subleases

] Please indicate and provide a detailed explanation of any plans that you
may have for subleasing the property. The City of Homer will generally
require payment of 25% of proceeds paid Lessee by subtenants. Refer to
chapter 13 of the Property Management Policy and Procedures manual.

Health Requirements

[ | Attach a statement documenting that the plans for the proposed waste
disposal system, and for any other necessary health requirements, have been
submitted to the State Department of Environmental Conservation for
approval. Granting of this lease shall be contingent upon the lessee obtaining
all necessary approvals from the State DEC.

Agency Approval

[ ] Attach statement(s) of proof that your plans have been inspected and
approved by any agency which may have jurisdiction of the project; i.e. Fire
Marshall, Army Corps of Engineers, EPA, etc. The granting of this lease shall
be contingent upon lessee obtaining approval, necessary permits, and/or
inspection statements from all appropriate State and/or Federal agencies.

16
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Fees

All applicable fees must be submitted prior to the preparation and/or execution

of a lease.
[ 1 Application fee - $30.00. Covers costs associated with processing the

application.

[ ] Lease fee - $300.00. Covers the costs of preparing and processing the
actual lease.

[ ] Assignment fee - $250.00. Covers the costs of preparing and processing
the lease transfer. N / A

Financial Data

Pleage indicate lessee’s type of business entity:

¥ Sole or individual proprietorship.
[ ] Partership.
[] Corporation.
[[] Other — Please explain:

[ 1 Financial Statement — Please attach a financial statement showing the
ability of the lessee to meet the required financial obligations.

[ ] Surety Information — Has any surety or bonding company ever been
required to perform upon your default or the default of any of the principals in
you organization holding more than a 10% interest

E No [ 1 Yes. If yes, please attach a statement naming the surety
or bonding company, date and amount of bond, and the circumstances
surrounding the default or performance.

[ | Bankruptcy information - Have you or any of the principals of your
organization holding more than a 10% interest ever been declared bankrupt or
are presently a debtor in a bankruptcy action?

A No [] Yes. If yes, please attach a statement indicating state,
date, Court having jurisdiction, case number and to amount of assets and debt.
[]  Pending Litigation — Are you or any of the principals of your
organization holding more than a 10% interest presently a party to any pending
litigation?

m No [ Yes. If yes, please attach detailed information as to
each claim, cause of action, lien, judgment including dates and case numbers.

Partmership Statement

N

[ ] Ifthe applicant is a partnership, please provide the following;

Date of organization:
Type: [ ] General Partnership [ | Limited Partnership
Statement of Partnership Recorded? [] Yes [ ] No

Where When
Has partnership done business in Alaska? [ ] Yes [_] No
Where When

Name, address, and partnership share. If partner is a corporation, please
complete corporation statement.

Limited/ _

General Name Address Share %

Pape3 of 5
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Please attach a copy of your partnership agreement.

10.

Corporation Statement

N/ A

[_] If the applicant is a corporation. please provide the following:

Date of Incorporation:

State of Incorporation:

Is the Corporation authorized to do business in Alaska?
[ No [ ] Yes. Is so, as of what Date?
Corporation is held? [ | Publicly [ ] Privately If publicly held, how and
where is the stock traded?

Officers & Principal Stockholders [10%+]:

Name Title Address Share

[_] Please furnish a copy of Articles of Incorporation and By-laws.

Please furnish name and title of officer authorized by Articles and/or By~
laws to execute contracts and other corporate commitments.

Name Title

Paged of 5



11.

Applicant References | Please list four persons or firms with whom the Applicant or its owners have
conducted business transactions with during the past three years. Two
references named shall have knowledge of your financial management history,
of which at least one must be your principal financial institution. Two of the
references must have knowledge of your business expertise.

Name: ? ‘k@ D s ’@Q
Firm: o Démavd 'H‘U&ﬁ(mlj
Title: Oigfn/ee

Address: Hameﬂ

Telephone: Ge7- 394 - 7032

Nature of business association with Applicant:
FRans paltdns

Name: D@Uﬁ Bolwen”

Firm: Klasia  Bagts + polfwik

Title: O WA A

Address: Momes

Telephone: X 99~ / g J"C/

Nature of business association with Applicant: /S M. S4 /s

Name: M; K@, ﬁ//j;f“ _ _

Firm: Seuttle -~ ‘tacomag BuX Co,

Title: OWn/eg

Address: 23¢/pe /5t Plags S oefa

Telephone: 2 $3~ o/~ 4G Joo

Nature of business association with Applicant:
/__Lm,rﬁr ferm RASMES Ry fqteashy

Name:
Firm:
Title: ___Fi0S5+ NVationgl  DBAVK gt Mabery sy
Address: o A S
Telephone: 2L35- S Yoo
Nature of business association with Applicant:
vag/; +¢ecn LS Femel

I hereby certify that the above information is true and correct to the best of my knowledge.
Signature: Date:

7 s 2/27/2/

Page 5 of 5
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. BILL SULLIVAN DBA:

From:
HOMER INSURANCE CENTER, INC

509 STERLING HWY, STE 201 Phone:  907-235-3881
HOMER, ALASKA 99603 Fax: 907-235-3882
To: Date: 3/03/2011

Policy #: PACB866558
Policy Dates 3/25/2011 To 3/25/2012

HOMER, ALASKA 99603

KACHEMAK BAY SEAFOODS

Please Reply By: Narch 24, 2011

Hello Bill,
Thanks for your business during the past year!

Your Commercial Package Policy is due to renew on 3/25/11. Please give me a call if
you would like to discuss your coverages.

The renewing policy has the following limits:
**Commercial Liability @ $2,000,000 / 1,000,000
**Building @ $50,000 / Business Personal Property @ $10,000

Enclosed are this year's renewal forms and invoice. Review these documents for
accuracy, complete any highlighted areas, sign all forms where indicated and kindly
forward fo our office with your payment by the date indicated above. if you desire
financing for this year's premium, please give me a call.

Thank you, we are here to service your policy and appreciate your business!

Stephanie



517192/R07

EMPLOYER'S NOTICE
OF INSURANCE

TO THE EMPLOYEES OF THE UNDERSIGNED:

Your employer is insured by

Insurer (Or Insurance Company) ’
Liberty Northwest [nsurance Corporation

Street and Number

One Liberly Centre
City State Zip Code
Portland Oregon 97232

Fortheperiodfrom 5/06/2011 to 5/06/2012

Adjusting Company,
Liberty Northwest Insurance Corporation

Street and Number
2700 Gambell St., Suite 405

City State Zip Code Telephone

Anchorage Alaska 99503 B866-893-1541
This insurance pays benefits for job-connected injuries, illnesses or death as provided by the Alaska Workers'
Compensation Act,

Employer
BILL SULLIVAN
By

Title

Witness

Withess

Immediately {not later than 30 days from injury or death date) give your employer and the Alaska Workers' Compensation
Division written notice of a job-related injury, illness, or death. Get the "Report of Occupational Injury or lliness” form from your

employer for this purpose.

If you have questions about your rights or benefits under the Aiaska Workers' Compensation Act, contact the insurer at the
above address and the Alaska Workers’ Compensation Division at the nearest office listed below:

ANCHORAGE FAIRBANKS JUNEAU
PO Box 107019 675 7™ Ave PO Box 115512

3301 Eagle St Ste 304 Station K 1111 W 8™ St Rm 307
Anchorage AK 99510-7018 Fairbanks AK 99701-4531 Juneau AK 99811-5512
(907) 269-4980 (907) 451-2889 {907) 465-2790

NOTICE TO EMPLOYER: AS 23.30.060 requires that you post this notice in three conspicuous places on
the employer's premises.

Form 07-6120 (Revised 01/2007)

AKNOTICE 5 $0/17 EFS:1q
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2012 Land Allocation Plan
City of Homer

DRAFT

Adopted by Resolution 2012-

23



Table of Contents

Sections

Lands Available For Lease

Leased Lands

Other City lands, generally undesignated
City Facilities

Parks, Green space, cemeteries

Bridge Creek Lands

. Conservation Easement Lands

QERETAR P

Index—City lands listed by parcel number
Appendix - Homer Harbor Map

Note: Any lands not included in this document are listed in the previous version of the
Land Allocation Plan, and their designations carry forward to this plan,
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Section A
Lands available for lease

The following lots are available for lease in 2012. Lease procedures follow the City of Homer
Lease Policy, and City Code.

— -
Lots 4-11 ‘\\ g \\\
e \)
— "\_‘\ - e
~— =~ -,.___\W‘_? -
—— jfé_'ﬁ
~
7 Vs
1)

e NN RN || T
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CITY OF HOMER LAND INFORMATION Available for Lease A2

Lots 9A, 10A

Homer Spit Road
M

Designated Use: Lease
Acquisition History:

Area: 1,05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78

2009 Assessed Value: Land value $391,700

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 2007136 HOMER SPIT REPLAT
2006 LOT 9-A and 10A

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access |Address:

Former Manley building lots.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Available for Lease A-3

Lots 4-11 Homer Spit No 5 .

, \

Designated Use: Lease Lands
Acquisition History:

Area: 6.47 acres. Small lots are 0.67 acres, large Parcel Number: 181032 23-30
lot is 1.78 acres

2006 Assessed Value: $2,100,700. Smaller lots valued at $235,500. One large lot valued at $452,900

Legal Description: Homer Spit Subdivision No. 5 Lots 4 through 11

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address:

Not available for long term lease. Used for seasonal summer parking, May be available for short term
winter leases.

Resolution 2007-051: Lots 4-10, the RFP process should be delayed until the master parking plan is
developed. The East Harbor expansion should be considered. Lot 11; should be held in reserve to attract
a container ship/barge operation and/or an industrial support base to the Port of Homer. This should be a
long term lease.

Resolution 10-35(A) prepare a plan for organized parking and fee collection.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Available for Lease A4

Chip Pad \

Designated Use: Lease
Acquisition History:

Area: 5 acres Parcel Number: 18103220

2009 Assessed Value: $1,456,500 (Land: $916,500, Structure/Improvements; $540,000)

Legal Description: Homer Spit Subdivision no 5 Lot 12

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4380 Homer Spit Road

Old Chip Pad
Peninsula Scrap and Salvage has been leasing pant of the part intermittently to barge out scrap metal.




CITY OF HOMER LAND INFORMATION

Available for Lease

A-5

Lots 19-20

QUTER DOCK RD).

FREIGHT DOCK RD.

FREIGHT GOCK RO,

Designated Use: Lease (Resolution 09-33}
Acquisition History:

Area: 0.96 acres, .32 acres each

Parcel Number: 181032 38, 39

2009 Assessed Value: $134,900 each

Legal Description: Homer Spit No 5 Lots 19-20

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:

Finance Dept. Code:

29



30

CITY OF HOMER LAND INFORMATION Available for Lease A-6
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HOMER SPIT RI.

Designated Use: Lease (Resolution 10-35(A))
Acquisition History:

Area: Freight Dock Road to 150 feet before
Ramp 5, (about where used boats are usually for
sale)

Parcel Number: 18103324

2009 Assessed Value:

Legal Description: Homer Spit No 2 Lot 12-A

Eoning: Marine Commercial

Wetlands: N/A

Infrastructure: gravel road, water and sewer {may or may not be close {o a stub out)

Notes: Resolution 10-35(A) states: Designate an area from Freight Dock Road to within 150 feet of
Ramp 5 for short term, one to two year leases, for small kiosk businesses under 250 square fest.

Finance Dept. Code:




Section B
Leased Lands

These lands are under lease. Leases are based on a current market appraisal provided by a
professional appraiser. The Kenai Peninsula Borough tax assessment is given as informa-
tion only. It is not the basis for lease negotiations or fees. See the Lease Policy Manual
for further information. Individual lease files contain information on rents and formal

agreements.
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CITY OF HOMER LAND INFORMATION

Leased Lands

South Peninsula Hosital

| <]
[ ]Ey < /\\/ 4
T 1 Ell

W, BRIV IEA AVE, B BAYVIEW AVE,

v
\
/
™,
P

o

N

N |
WAIN ZT.

CALHOUN &7,

|

HEHj

J &
e DANS EW AVE, -

{
\C
1L

[

ARV BV AVE, E FAIRWIEW AVE. i

=l
|

LT

L

—

L T I

Designated Use: South Peninsula Hospital
Acquisition History:

Area: 7.12 acres

Parcel Number: 17504024

2009 Assessed Value: $20,004,900 (Land $317,800, Structures $19,687,100)

Addition Tract A2

Legal Description: HM02008092T065 R13W $18 SOUTH PENINSULA HOSPITAL SUB 2008

Zoning: Residential Office

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

owned by KPB.

Notes: Ordinance 2006-036 leased the land {o the Kenai Peninsula Borough for 99 years. Structure is

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-3

| Old Intermediate School
0ld High School

Boys and Girls Club
Skateboard Park

VWADDELYL &7
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Designated Use: Public Government Lands with the intent to use for community purposes
Acquisition History: Given to the City by KPB. Old Middle Schoo! and HS. Reso 98-63

Area: 4.3 acres Parcel Number: 17510070

2009 Assessed Value:$4,148,000 (Land $148,000 Structure, built in 1956 25,000 sq ft $4,000,000)

Legal Description: HM2000022 TO6S R13W 5138 TRACT 2 HOMER SCHOOL SURVEY 1999 CiTY
ADDN

Zoning: Central Business District Wetlands: Creek on western edge

Infrastructure: Paved access and parking. Water and Sewer.

Notes: Currently Leased to the Boys and Girls Club.

Skateboard Park on premises.
Old Intermediate School has flooding problems in the basement.

Older building has asbesios.
Deed restrictions on the propeny for school or community purpose; may not be able to sell for

commercial purposes.

Finance Dept. Code: 170.0032 175.100.05
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CITY OF HOMER LAND INFORMATION

Leased Lands
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\\. \ Homer Harbor, Sportshed \,

Designated Use: Leased Land
Acquisition History:

r“Area: 1.6 acres

Parcel Number:18103105

2009 Assessed Value: $306,400 (Land: $68,100 Structure: $238,300)

Legal Description: HM0830034 T06S R13W S35 HOMER SPIT SUB AMENDED LOT 5

Zoning: Marine Commercial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 3815 Homer Spit Road

Expiration: Last day of April 2029

Leased to: Sportshed/Homer Enterprises. Resolution 09-25(S), 09-76(S) Sublease

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands
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Designated Use: Fishing Lagoon
Acquisition History: Ordinance 83-26. Purchase from World Seafood.

Area: 11.27 acres Parcel Number: 18103117

2009 Assessed Value: $1,719,400 (Land: $1,570,600 Structure: $148,800)

Legal Description: HM0940043 T06S R13W 535 TRACT 1-A THE FISHIN HOLE SUB NO 2

Zoning: Marine ndustrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address: 3854 Homer Spit Road

This is a large parcel that is used several ways.
¢ Dredge spoils dewatering and storage
City RV park/campground, and access to the only public RV dump on the spit

-
o Pier One Theater Lease. Theater leases the building only; not the land. Resolution 89-36A.
o

Other summer only leases

Resolution 2011-37(A): Develop a plan which will consider designation of a 10,000 sq. ft. portion to

make the land available for Request for Proposals.

leased to: Pier One Theater
Resolution 2011-104(A). Lease in progress.
The Homer Spit Trail currently ends on this lot.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands
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Designated Use: Lease
Acquisition History: Ord 1983-26. Purchased from World Seafood
Area: 0.15 acres or 6,692 sq ft Parcel Number:18103118

2009 Assessed Value: $57,000 Land $19,300 Structure $37,700

Legal Description: HM0940043 T06S R13W S35 TRACT 1-B THE FISHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 3978 Homer Spit Aoad

Leased to: Alaska High Hopes Charters Co. (Bob's Trophy Charters)
Expiration; February 2013, with one 5 year option Resolution 08-43

Finance Dept. Code: 400.600.4550




CITY OF HOMER LAND INFORMATION Leased Lands B-7

Designated Use: Leased Lands
Acquisition History: Ord 83-26 purchase from World Seafood

Area: 0.18 acres Parcel Number: 18103119

2009 Assessed Value: $78,000 {Land; $22,100 Structure $55,900)

Legal Description: HM0340043 T06S R13W S35 TRACT 1-C THE FISHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address: 1114 Freight Dock Road

Leased to: L.H. and Marcia Pierce. Sportsman Supply/RV
Resolution 08-42 leased the property until the end of February, 2013. One five year option.

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-8

FREIGHT DOCK RD,

Lot 21
SVT Ferry
HOMER SPIT RD. n
)

Designated Use: Leased Lands
Acquisition History:

Area: 0.32 acres

Parcel Number: 18103240

2009 Assessed Value: $144,200

Legal Description: Homer Spit No 5 Lot 21

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 4323 Freight Dock Road

Resolution 10-41 . Lease expires 2040.

Leased to: Seldovia Village Tribe, for Kachemak Bay Ferry

Finance Dept. Code: 400.600,4650




CITY OF HOMER LAND INFORMATION Leased Lands

B-9

Coast Guard

Designated Use: Leased to USCG
Acquisition History:

Area: 0.34 acres Parcel Number: 18103218

2009 Assessed Value: $570,800 (Land:; $142,200 Structure: $428,600)

Legal Description: Homer Spit Four subdivision Lot 2

Zoning: Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address:

Leased to: USCG
Lease Renewal Options: None
Expiration: 9/30/2023

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-10

Designated Use: Leased Land
Acquisition History:

Area: 12,700 sq ft

Parcel Number:18103316

2009 Assessed Value: $528,900 (Land: $81,000 Structure: $447,900)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 19

Zoning: Marine Commercial

Wetlands: None

Infrastructure: Paved road, water and sewer

Address: 4262 Homer Spit Road

Expiration: Lease expires 2/1/2016, no options.

Leased to: Jose Ramos/El Pescador, Restaurant is now Crooked Hook

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-11
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Designated Use: Leased Lands
Acquisition History:

Area: 0.23 acres Parcel Number: 18103309

2009 Assessed Value: $235,400 (Land: $95,900 Structure: $139,500)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 30

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address:

Leased to: John Warren, Salty Dawg
Expiration: 1/31/2026. No options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

B-12

N Happy Face Restaurant and

/\}\Sportsman Marine /5 N
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Designated Use: Leased Land
Acquisition History:

Area: 24,639 sq ft (0.57 acres) Parcel Number:18103432

2009 Assessed Value: $581,000 (Land: $120,600 Structure: $460,400)

Legal Description: HM0880034 T07S R13W S01 HOMER SPIT AMENDED LOT 32

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer, Address: 4400 Homer Spit Road

Leased to: Happy Face Restaurant and Sportsman Marine
Expiration: 12/31/2014. No options.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands

B-13
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Designated Use: Leased Land
Acquisition History:

Area: 0.2 acres Parcel Number: 18103431

2009 Assessed Value: $150,100 (Land: $83,400 Structure: $66,700)

Legal Description: HM0820050 T07S R13W S01 HOMER SPIT SUB NO TWO AMD LOT 88-1

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 4406 Homer Spit Road

Leased to: William Tener dba South Central Radar
Lease Renewal Options: 2 additional 5 year renewal options
Expiration: 11/1/2013,

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands B-14

Yourkowski Lease
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Designated Use: Leased Lands
Acquisition History:

Area: 0.29 acres

Parcel Number: 18103442

2009 Assessed Value: $230,200 (Land: $110,400 Structure: $119,900)

Legal Description: HM0920050 TO7S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-2

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 4460 Homer Spit Road

Leased to: Mike Yourkowski

Lease Renewal Options: one 10 year renewal option.

Expiration: 11/30/15, plus renewal option.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

Leased Lands B-15

. Dockside Two

Designated Use: Leased Land
Acquisition History:

Area: 7,749 sq ft. (0.18 acres)

Parcel Number:18103443

2009 Assessed Value: $93,600 (Land: $43,700, Structure: $44,900)

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-3

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4470 Homer Spit Road

Leased to: William Sullivan dba Dockside Two
Expiration: 4/15/2012, no more options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-16

Designated Use: | eased land
Acquisition History:

Area: 0.31 acres, or 13,383 sq ft Parcel Number:18103444

2009 Assessed Value: $135,900 Land Value - $11,500 Structure Value - $124400

Legal Description: HM0820050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-4

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer, Address: 4474 Homer Spit Road

Leased to: Brad Faulkner DBA Alaska Custom Seafoods, Inc.
Leased month to mornth. New lease is in progress.

Note on Assessed land value. The KPB tax assessor takes into account the duration of the lease.
Therefore, when a lease is expiring, the value of the land to the tenant goes down. On leased land, the
KPB assessor is NOT showing market value of the land; they use a different measure to create a taxable
land value. 1/18/2010.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

Leased Lands B-17
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Designated Use: Leased Land
Acquisition History:

Area: 192,970 sq ft

Parcel Number:18103402, 03

2009 Assessed Value: Total: $593,400 Land: $474,600 Structures: $118,800

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 50.
HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 49 EXCLUDING THAT PORTION AS

PER LICENSE AGREEMENT 205/928.

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4535 Horner Spit Road

Leased to: John & Margaret Chapple. Homer Spit Campground

Expiration: 9/10/2011, no more options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-18

Fish Factory, LL.C

Designated Use: Leased Land
Acquisition History:

Area: 27,470 sq ft (0.63 acres)

Parcel Number:18103421

2009 Assessed Value: $889,300 (Land: $214,000 Structure; $675,300)

Legal Description: HM0900052 TO7S R13W S01 CITY OF HOMER PORT INDUSTRIAL NO 3

LOT 12-Al

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 800 Fish Dock Road

Leased to: Fish Factory, LLC

Expiration: 3/31/2020 with two 10 year options

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-19

Lot 12C

Designated Use: Lease land
Acquisition History:

Area: 0,79 Acres Parcel Number: 18103452

2009 Assessed Value: $250,000

Legal Descripfion: City of Homer Port Industrial No 2 Lot 12C

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4501 Ice Dock Road

Leased by Resolution 2008-37 1o Harbor Leasing (Auction Block)
Expiration: 3/31/2028
Options: two additional 5 year options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-20

Lot 13B

Designated Use: Lease
Acquisition History:

Area: 0.52 acres

Parcel Number: 18103425

2009 Assessed Value: $194,400

Legal Description: City of Homer Port Industrial Subdivision No 2 Lot 13B

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved/gravel road
access

Address: Fish Dock Road

Snug Harbor is in negotiations to lease this lot and construct a building. Resclution 10-98.

Former Porpoise Room lot. Fisheries use encouraged but not required.

Finance Dept. Code:




Leased Lands

CITY OF HOMER LAND INFORMATION B-21
. m\“\
Icicle Seafoods .y
\\_\v
-\_"\‘
.\\H.K\- \"\\v\
™., A
.-“} e‘m‘-\“\ s ¢ s
. L . d
“~.7 S \m,.\‘.__ 7\"?\. \\\
{‘-.._ "\_“ {_\h
A ., “"‘\,\x Ja'f/ jr"!;\ H;}R"“-»H \
{_\r -l"; s £ \\
"‘-.‘_’\- £ 7 ?\}\ y ’/ / ~ ‘\.\‘
‘*\\\ -,_\_‘-_\.‘ \.\e‘m\ _f; l;‘ ! ,-{-‘_ \"'\‘R \
"-.H_M \__\‘_ .\:‘\ ,‘\\ ‘,:" { — —“"v.ll_\' N
., .., v o I e, .
T &;{ Vi f{ R NVEN
» - " ~ s,
. ™ d . 4 S
e, "‘-‘,‘\% '\-‘_\_" /
\h\;%‘-——mm.__m- W"
. ‘ ‘ [ W
e -
\N\\.\"«. l ——-"’d-{‘:’//.
~ el UV
- N N e
R """ R, / -

Designated Use: Leased Land
Acquisition History:

Area: 1.49 acres

Parcel Number: 18103419

2009 Assessed Value: $533,600 (Land: $358,300 Structure: $175,300)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED ADL 18009 LOT 41

(ADL 18009)

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved rocad access

Address:

Leased to: Icicle Seafoods, Inc
Expiration: 9/14/2029. No options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands B-22

Fuel Dock at Coal Point
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Designated Use: Leased Land
Acquisition History:

Area: 0.07 acres

Parcel Number:18103427

2009 Assessed Value: $482,000 (Land: $40,600 Structure: $441,400)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED THAT PORTION OF
COAL POINT MONUMENT PARK AS PER LEASE AGREEMENT 187 @ 821

Zoning: Marine industrial

Wetlands: None

Infrastructure; Paved road, water and sewer.

Address:

Leased to: Harbor Enterprises/Terminal Oil Sales. Coal Point Fuel Dock.

Expiration: 11/30/2013. One 5 year option.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-23

Kachemak Port Services ‘

Designated Use: Leased Land. Also includes the Port Maintenance Shop and a large tank.
Acquisition History:

Area: 2.23 acres Parcel Number: 18103404
{Lease is for a small portion of the lot)

2009 Assessed Value: 1,397,700 ($Land: $353,700 Structure: $1,044,000)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 48 EXCLUDING
THAT PORTION AS PER LICENSE AGREEMENT 190 @ 98

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 4667 Homer Spit Road

Leased to: Kachemak Port Services, See KPB 18103464,

Total value: $33,700. Land Value - $1500, Structure Value - $32200

Only a smal! portion is leased to Kachemak Port Services.

Resolution 09-66, lease renewal, lease expires 7/31/14, with two one year options.

ACS MACTel lease: Expires 3/3/2014, with two additional one year options.
Alaska Marine Highway lease: Alaska Marine Highway System to built a warehouse to support ferry

operations, summer 2011. Lease expires 2060.

The Port Maintenance Shop is on this lot, and a large water tank, and other accessory structures.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands B-24
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Pesignated Use: Lease
Acquisition History:

Area: 0.35 acres

Parcel Number: 18103445

2009 Assessed Value: $151,800

Legal Description: Portion of Government Lot 20

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 4688 Homer Spit Road

Leased to: US Coast Guard.
Lease expires 8/30/2016.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-25

State Ferry Lease el ) \

Designated Use: Ferry Terminal and Staging
Acquisition History: Quiiclaim Deed to KPPUDIST #1 2/18/64: Orig Cert filed between KPPUD and

BLM for Harbor use for 25 years on 7/29/55.

Area: 1.83 acres or 79,799 sq ft Parcel Number:18103447

2009 Assessed Value: $1,126,000 ($460,000 Land, $666,000 Structure)

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-A

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 4630 Homer Spit Road

Leased to: Alaska Marine Highway
Expiration: 1-13-2029.
MOA on file regarding ferry terminal and city maintenance shop.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-26
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Acqguisition History:

Designated Use: Leased Land (Fuel tanks for fuel dock)

Area: 20,000 sq ft (0.459 acres)

Parcel Number:18103260

2009 Assessed Value: $339,100 (Land: $126,300 Structure; $212,800)

Legal Description: HM0970072 TO7S R13W S01 HOMER SPIT NO 6 8-E-1

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4607 Freight Dock Road

Leased to: Harbor Enterprises/Temninal Qil Sales
Expiration: 12/1/2018 no options left.

Finance Dept. Code:




Section C

Other City Lands
Generally Undesignated

C-1
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CITY OF HOMER LAND INFORMATION Undesignated C-2
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Designated Use: Tidelands
Acquisition History:

Area: 6,714 acres Parcel Number: 18107001, 17728001, 17528001

2009 Assessed Valiue: $21, 056,700

Legal Description: Portions of ATS 612

Zoning: Not zoned Wetlands:

17728001—HM0742265 TO6S R13W S29 ALASKA TIDELAND SURVEY 612 . 499.54 acres, $83,200
assessed value. Patent titie 1977, 84-25 Annexed by City.

17528001 HMO770064 TO6S R14W S30 ALASKA TIDELANDS SURVEY NO 612°-POR SEC 2324 &
POR SEC 19 & 30. 1641.24 acres. Assessed Value: $83,400. City Granted Title 1977 under
Preference Right effective 1/3/59 Ord 84-25 Annexed by City.

18107001—HM0770064 TO7S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF TO6SR13W & WITHIN
SEC 1 & 2 OF TO7SR13W EXCLUDING THAT PORTICN OF TIDELANDS VESTED TO STATE OF
ALASKA & EXCE. 4753 acres. $20,890,100, includes Picneer Dock improvements

Patent 1974 002459-0 Book 80 Page 171

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissern"). They are recognized as sites of international importance. http://www.whsrn.org/

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Undesignated
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{Tidelands

Designated Use: Tidelands
Acquisition History:

Area: 4,19 acres Parcel Number: 18103213

2009 Assessed Value: $800,800

Legal Description: T 65 R 13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050
HOMER SPIT SUB NO TWO AMENDED TRACT A

Zoning: Not zoned Wetlands: Tidelands

Infrastructure:

Includes part of the causeway for the deep water dock. Lease agreement for deep water dock land, B192 p648
$830/yr ADL 224560 55 year lease, July 1989- July 2044

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-4
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Designated Use: Undesignated
Acquisition History: Detling Deed 6/10/82

Area: 0.03 acres each. Total of 2,613 sq ft

Parcel Number: 177154 02, 03

2009 Assessed Value: $1,400

Legal Description: T6S R 13W SEC 20 SEWARD MERIDIAN HM 0670365 W R BENSON SUB
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN
HM 0670365 W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD*

Zoning: Central Business District

Wetlands: Possibly. Lots are steep.

infrastructure: Paved Road and sidewalk

property. Lot dimensions are approximately 50°x30'.

Noies: Lots are steep; they run from the Sterling Highway grade down the slope to the adjoining

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Undesignated C-5
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Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for town
center. FAA site: Held for possible UA/state shared consortium library agreement and land trade for jand

at Bridge Creek.
Acquisition History: UA: Ord 03-61 purchase.

Parcel Number: 17719209, 17708015

Area: 7.71 acres

2009 Assessed Value: $520,200
Legal Description: Homer FAA Site Sub Tract 38A, UA lot: Portion of Nils O Svedlund Sub lot 7 tract B,
long legal.

Zoning: Central Business District

Wetlands: City had a wetland delineation done in
20086, There is about a 1/2 acre of wetlands
between the two sites.

Infrastructure: Must be built as land is developed.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION
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Designated Use: Undesignated

Acquisition History: Donated by Herrick, Resolution 90-7

Area: 0.32 acres

Parcel Number:175200089

2009 Assessed Value: $27,500

Legal Description: HM T06S R13W S19 PORTION THEREOF S OF OLSEN LANE

Zoning: Central Business District

Wetlands: None. Bluff property.

Infrastructure: Gravel Road access, no water or sewer

Notes:

Finance Dept. Code: 392.0008




CITY OF HOMER LAND INFORMATION Undesignated C-7

Kachemak

Bay
h_.

Designated Use: Undesignated

Acquisition History: The western lots were granted by State Patent.

Area: 10 acres total. Each lot is 2.5 acres. Parcel Number:179080 09,15,25,26

2009 Assessed Value: Each lot: $20,400. Total: $81,600

Legal Description: Government Lots 10, 21, 24, 25, HM T06S R13W S14

Zoning: General Commercial 2 Wetlands: Lots are mostly wetlands. Formal
delineation would be needed prior to any project
planning.

Infrastructure: No infrastructure currently available.

Notes: Two adjacent lots are privately owned. The rest of the square lots are owned by the Kenai

Peninsula Borough.
There is limited legal access to the eastern lots. There may be no legal access to the western lots,

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Undesignated

C-8

|

Government Lot 30, South
half, west of Kachermak Drive

Kachemak Bay

1 Lot for Sale

Designated Use: Sell (Resolution 2011-37(A))

Acquisition History: Tax foreclosure, Ord 2010-24(S)

Area: 0.49 acres

Parcel Number:17908050

2009 Assessed Value: $2,300

Legal Pescription: South half of Government

Lot 30 Lying West of Kachemak Drive

Zoning: Rura! Residential

Wetlands: Will require wetiand permit for
development

Infrastructure: Paved road, power lines. Part of Phase Il Kachemak Drive Water and Sewer LID.

Notes: Acguired from the Kenai Peninsula Borough through tax foreclosure. Parcel is wetlands.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Undesignated C-9
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Designated Use: Lots 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public

access/recreational
Acquisition History: Lot 13: 7 Lot 14: 7 Lot 3: Deed 4/98

Area: 35.16 acres Parcel Number:18101030, 18101032, 17940107

2009 Assessed Value: $292,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive.
Gov't lot 3, South of Airport lease lands Blocks 300 and 400. T6S R13W 822

Zoning: General Commercial 1, west of Homer Wetlands: Coastal wetlands and critical habitat.
Spit Road. General Commercial 2, east of Homer | Flood Hazard area.
Spit Road

Infrastructure: Water, sewer and paved road access

Notes: 2009, Lot 13: the Spit trailhead parking was expanded.

See also section E page 25.

Finance Dept, Code:
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CITY OF HOMER LAND INFORMATION
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Designated Use: Sell (Resolution 2008-33)
Acquisition History: Tax foreclosure (seawall) KPB Ord 02-41

Area: 1.66 acres Parcel Number:177174-06, 07

2009 Assessed Value: $51,500 (combined value)

Legal Description: Lot 43 and 44, Oscar Munson Subdivision

Zoning: Rural Residential Wetlands: Most of these lots are tidal and critical
habitat.

Infrastructure: Gravel road, water and sewer, seawall.

Notes: These lots contain seawall frontage. There is little to any developable area. There continues to
be bluff erosion above the seawall on these lots. There are seawall and LIS assessments due on these
properties. Contact Finance for payoff amounts. No commercial appraiser was willing to conduct an
appraisal.

Resolution 2009-33:; Sell Lots 43 and 44 Oscar Munson Subdivision,

February 2012 update: City Manager will put the lots out to bid in the spring, using the Borough
assessment as the minimum bid instead of an appraisal. No local appraisers were able to appraise the
property because there are no comparable properties, and the land has limited to no value for
residential development.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Undesignated C-11

Designated Use: Intertidal Wetland Habitat for Shorebirds To be Conservation Easement
Acquisition History: EVOS purchase/Unknown

Area: 10.96 acres Parcel Number: 18101 08-14

2009 Assessed Value; $104,300

Legal Description: T 65 R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTs 5,6,7,8

Zoning: N of Homer Spit Rd: Marine Industrial. Wetlands: Tidal
S of road, Open Space Recreation

Infrastructure: Paved road, Homer Spit Trail

Notes: Previous land allocation plan records show this property was an EVOS purchase and was to be
ptaced into a conservation easement. However, this was never completed as far as staff can research,
while the easements on the other EVOS properties were completed in 1998, These properties need
further research: how they were acquired and any restrictions, and if they were in fact EVOS purchases
or have any easements.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Undesignated

C-12

Designated Use: Leased Lands
Acquisition History:

Area: 0.68 acres

Parcel Number: 18103451

2009 Assessed Value: $265,300

Legal Description: City of Homer Port Industrial Subdivision No 4 Lot 12-B

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access

Address:

Resotution 09-33: Remove Lot 12-B City of Homer Port Industrial Subdivision No 4 from lots
that may be leased until the drainage issues are resolved.

Parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business.
The whole parcel is not readily available for a long term lease.

Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.

Finance Dept. Code:

68



CITY OF HOMER LAND INFORMATION Undesignated

C-13

Land's End

Designated Use: Undesignated. Has easement to Land’s End
Acquisition History:

Area: 0.08 acres Parcel Number: 18103408

2009 Assessed Value: $55,600

Legal Description: T 75 R 13W SEC 1 SEWARD MERIDIAN HM 0880034 HOMER SPIT SUB
AMENDED LOT 47

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Paved road, sewer through lot

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-2
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Designated Use: Sell.
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1878 (library/Pioneer area)

Area: 1.31acres Parcel Number: 17514416

2009 Assessed Value: $189,200

Legal Description: T 6S R 13W SEC 18 SEWARD MERID!AN HM 2008016 HOMER PUBLIC
LIBRARY NO 210T 2

Zoning: Central Business District Wetlands: Drainage and wetlands may be present

Infrastructure: Paved road, water, sewer

Notes: This land was formerly part of the old library site. The library building was subdivided onto its own
lot, and sold. This lot was put up for sale but did not receive any bids. Minimum bid in late 2007 was set
at $462,500,

Land was put on the market again in 2008 with a minimum bid of $228,000, and no bids were received.
Resolution 11-037(A) Offer for sale, and if not sold, designate as a conservation buffer. February 2012
update: Land will be put on the market again in the spring.

The land has a nice bay view, but would require stumping. Driveway access off of Main Street is very
steep. lt is likely significant dirt work would be needed to make this lot viable for commercial or
multifamily development.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-3
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Designated Use: Library. Resolution 2003-72
Acquisition History: KPB Ord 93-09

Area: 5.25 acres Parcel Number:17710739, 17710740

2009 Assessed Value:$3,335,200 (Land 335,200, Structure 3,000,000)

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036
T06S R13W S20 TRACT A GLACIER VIEW SUB NO 26

Wetlands: Some wetlands present

Zoning: Central Business District

Infrastructure: Paved road access, trail access, water and sewer available.

Notes:

Finance Dept. Code:

/3



CITY OF HOMER LAND INFORMATION City Facilities D-4
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Designated Use: City Hall
Acquisition History: Purchased, Schoulz 12/31/86

Area: 1.12 acres Parcel Number:17720408

2009 Assessed Value:$1,082,100 {L.and 172,300 Structure 209,800)

Legal Description: HM2004048 T06S R13W S20 Glacier View Subdivision Campus Addition Lot 6-A-2

Zoning: Central Business District Wetlands: None

Infrastructure: Paved road access, water and sewer.

Notes: New addition and remodel 2011/12. Lower parking area paved.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities

=

KEAMER L

Designated Use: Police and fire stations
Acquisition History: Straub Warr Deed 4/74, partial purchase Straub 4/5/74

Area; 1.57 acres Parcel Number: 17702057

2009 Assessed Value: $2,054,700 ( Land: $$208,000 Structure: $1,846,700)

Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B

Wetlands: N/A

Zoning: Central Business District

Infrastructure: Water, Sewer, Paved access

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities

D-6
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Designated Use: Water Tank (A Frame Tank)
Acquisition History: Dehel Deed 6/1/65

Area: 0.5 acres Parcel Number: 17504011

2009 Assessed Value: $30,700

Legal Description: HM TO6S R13W 518 N 150 FT OF THE S 250 FT OF THE E 180 FT OF THE
NE1/4 SE1/4

Zoning: Rural Residential Wetlands: Possible drainage through site

Infrastructure: N/A

Notes:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-7
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Designated Use: Animal Shelter
Acquisition History: Heath Deed 3/10/71

Area; 1.85 acres Parcel Number: 17714020

2009 Assessed Value: $984,900 (Land $109,600, Structure $875,300)

Legal Description: Glacier View Subdivision No 18 Lot 1

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, Sewer, gravel access via Public Works

Notes: Also includes landscaped area along the Sterling Highway maintained by Parks and
Recreation, and named Superintendent's Park.

Constructed in 2004. 3,828 sq feet,

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-8
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Designated Use: Sewage Treatment
Acquisition History: see below

Area: 4.08 acres Parcel Number: 177140 14, 15

2009 Assessed Value: $2,528,100 {(Land: $448,900 Structures/Improvements: $2,079,200)

Legal Description:T 6S R 13W SEC 20 SEWARD MERIDIAN HM POR PER E1/2 NW1/4 NE1/4
SW1/4 PER D-60-164, T 65 R 13W SEC 20 SEWARD MERIDIAN HM THAT FORTION OF E1/2
NW1/4 NE1/4 SW1/4 PER D-60 @ 05

Zoning: Central Business District Wetlands: Yes

Infrastructure: Water and Sewer. Access via PW complex

Notes:

Acquisition:

17414014: Mitchell Warr Deed 1/9/84
17714015:; Heath/Whitmore Deed 3-71

2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the
Sewer Treatment Plant lots to vacate the common lot line.

Within a FEMA mapped fiood hazard area.

Finance Dept. Cede:




CITY OF HOMER LAND INFORMATION City Facilities D-9
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Public Works
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Beluga Slough tidal flats.
Zoned Open Space Recijea-
tion. Tidal wetland, 4

rd

Designated Use: Public Works
Acquisition History: Heath Dead 3/10/71

Area; 30 acres Parcel Number; 17714016

2009 Assessed Value: $1,778,500 (Land: $585,500, Structures: $1,203,000)

Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN HM NE1/4 NE1/4 SW1/4 & S1/2 NE1/4
SW1/4

Zoning: Central Business/Open Space Wetlands: Yes

Infrastructure: Paved Road, water and sewer

Notes:

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-10
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Designated Use: Homer Small Boat Harbor
Acquisition History: Reso 99-51 Reconveyed from ACOE

Area: 72.94 Parcel Number: 18103214

2009 Assessed Value: $5,607,100

Legal Description: TES R 13W SEC 35 T6SR13WSEC36 T7SR1BWSEC1T7SR13W SEC 2
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: floats, road access, water and sewer

Notes:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities

D-11

Short term
small kiosk
lease area

Harbor Parking

R3

Restrooms
Fish clean-
ing tables

3

Designated Use: Parking
Acquisition History:

Area: 3.12 acres Parcel Number: 181033 18-22, 24

2009 Assessed Value: $953,200 (Land: $1,110,800, Structures: $142,300)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB

AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: Paved road, water and sewer, public restrooms

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities

D-12
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Designated Use: Boat ramp and trailer parking
Acquisition History:

Area: 8.32 acres Parcel Number: 181032 47-58, 18103216

2009 Assessed Value: $2,323,400

Legal Description: Homer Spit Sub No 5 Lots 28-37, Homer Spit Sub No 2 Amended Lot G-8

Zoning: Marine Industrial, over slope area is Wetlands: N/A
Marine Commercial

Infrastructure: Gravel road access, water and sewer, public restrooms

over slope area along the harbor.

slope development standards and issues are dealt with.

Notes: Includes boat launch and most of the trailer parking, twe newly constructed public restrooms and

Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-13

Summer boat trailer parking \
Lots 1,2,3 \

Designated Use:
Acquisition History:

Area: 1.98 acres Parcel Number: 181032-21,22,31

2009 Assessed Value: $698,600

Legal Description: T 65 R 13W SEC 35 T 65 R 13W SEC 36 HM 0930012 HOMER SPIT SUBNO 5
SEWARD MERIDIAN LOT 1,2,3

Zoning: Marine Industrial Wetlands; N/A

Infrastructure: Gravel road, water and sewer, Barge ramp

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-14

Port Use Lots 14-27
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Designated Use: Port Use
Acquisition History:

Area: 3.16 acres Parcel Number: 18103233-37, 41-46

2009 Assessed Value: $1,454,000

L.egal Description: Homer Spit No 5 Lots 14-18, 22-27

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:

Resolution 2007-51; Lots 14-35, RFP process should be delayed until the master parking pian and over
slope development standards and issues are dealt with.

Resolution 2008-33: Issue a Request for Proposals for Lots 19-21, Homer Spit Subdivision No 5. Lot

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-15
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Deep water dock staging \
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Designated Use: Deep water dock staging
Acquisition History:

Area: 2.08 acres Parcel Number: 18103232

2009 Assessed Value: $497,600

Legal Description: T 63 R 13W SEC 36 T 7S R 13W SEC 1 HM 09830012 HOMER SPIT SUBNO 5
SEWARD MERIDIAN LOT 13

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:
Resolution 2007-51 Lot 13: Continue its current use as gear storage and cargo staging for Deep Water

Dock cargo.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-16

ST

Lot 8-D-1 Truck staging

Designated Use: Cormmerciat Truck Siaging
Acquisition History:

Area: 1.12 acres Parcel Number: 18103259

2009 Assessed Value: $342,800 (Land: $329,600, Structures: $13,200)

Legal Description: T 75 R 13W SEC 1 SEWARD MERIDIAN HM 0970072 HOMER SPIT NO 6 8-D-1

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Gravel road access, water and sewer

Notes:

Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a
petroleum products tank farm and a pipeline out to the {expanded) Deep Water Dock. This lot to be
RFP’s at the appropriate time for this type of marine support activity.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

City Facilities

D-17
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Designated Use: Harbormasier Office, parking and restrooms

Acquisition History:

Area: 0.65 and 0.28 acres, or 0.93 acres

Parcel Number: 181033 10, 11

2009 Assessed Value: $446,700 (Land: $358,900 Structures: $107,800)

Legal Description: Homer Spit Subdivision Amended, Lots 28 and 29

Zoning: Marine Industrial

Infrastructure: Paved road, water and sewer

Restrooms (?) Built in 1988, 2060 sq fi.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION : City Facilities D-18

e

Spit Parking

Designated Use: Parking and Access
Acquisition History:

Area: 0.6 acres Parcel Number: 18103441

2009 Assessed Value: $217,000

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050 HOMER SPIT SUB NO
TWO AMENDED PARKING AND ACCESS AREA

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Paved road

Notes:

Provides parking for adjacent businesses, and harbor access.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

City Facilities

D-19
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Lot 49
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Homer Spit Road

Designated Use: Main Dock Staging
Acquisition History:

Area: 2 acres

Parcel Number: 18103436

2009 Assessed Value: $688,400 (Land:; $651,200 Structure: $37,200)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0830034 HOMER SP1T SUB
AMENDED LOT 49 THAT PTN EXCL LEASE @ 205/928

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Paved road, water and sewer

Notes:

Resolution 2007-51: Continue to use for dredge material dewatering.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

E-1

Section E

Parks + Beaches

Cemeteries + Green Space
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CITY OF HOMER LAND INFORMATION Parks E-2
Diamond Creek Property
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Designated Use: Public Purpose for park land

Acquisition History: Ordinance 07-03. Forest Legacy grant/KHLT/long term public ownership

Area: 273 acres (240 acres and 33 acres)

Parcel Number: 17302201, 17303229

2009 Assessed Value: $393,700

Legal Description: HM T06S R14W S09 SE1/4 EXCLUDING THE W1/2 SW1/4 SE1/4 SE1/4 and HM T06S

R14W S10 SE1/4 & $1/2 SW1/4.

Zoning: Not in city limits

Wetlands: Yes. Diamond Creek flows through
these lots. Larger lot is mostly wetland.

Infrastructure: Limited legal and physical access. Western lot has Sterling Highway frontage.

Notes: Ski trails, managed by Kachemak Nordic Ski Club

Acquisition notes: the Kachemak Heritage Land Trust purchased the property from the University of
Alaska via a Forest Legacy Grant from the state of Alaska. The City accepted ownership of the land, to
keep it for public park land in perpetuity, as required by the grant.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Parks E-3
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Designated Use: Hickerson Memorial Cemetery
Acquisition History: Deed American Legion Gen Buckner Post 16 4/23/70. Ordinance 10-30

Area: 6.91 acres Parcel Number: 17321011, 13, 14, 15

2010 Assessed Value: $111,990 (Land $113,100, Structure $6,800)

Legal Description: HM0631146 T06S R14W S03 TICE ACRES SUB HICKERSON MEMORIAL
CEMETERY. Tice Acres Replat No 1, lots 11-A, 11B & 11-C

Zoning: Not within city limits Wetlands; N/A

Infrastructure: paved access

Notes: Lots 11 A, 11B, and 11C purchased for $205,000 Ordinance 10-30.

Finance Dept. Code:

93



94

CITY OF HOMER LAND INFORMATION Parks E-4
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Bidarki Creek Greenbelt
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Pesignated Use: Public Purpose. Retain as undeveloped Greenbelt and to protect drainage.
Acquisition History: KPB Ordinance 83-01

Area: 6.57 acres Parcel Number: 17503025

2009 Assessed Value: $70,100

Legal Description: HM T06S R14W S13 SW1/4 SE1/4 NORTH OF SKYLINE DRIVE EXCLUDING
SKYLINE DR SUB

Zoning: Rural Residential Wetlands: Bidarki Creek runs through the lot

Infrastructure: No access, no utilities

Notes: Much of the lot is very steep gorge, down to Bidarki Creek. One portion may be developable at
the north end. Slope there is approximately 15%. There is no legal or physical access to the land at this

time.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION ' Parks E-5
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Designated Use: Public Use/Emerald Highland Estates Park
Acquisition History: Gangle Deed, 12/1989

Area: 1.04 acres Parcel Number: 17502056

2009 Assessed Value: $49,300

Legal Description: HM0770024 TO6S R14W S13 EMERALD HIGHLAND ESTATES SUB UNIT 3 LOT
1B BLOCK 3

Zoning: Rural Residential Wetlands: The whole lot is potential wetlands.
Creek present long western property line,

Infrastructure: Gravel road access

Notes: This land was deeded to the city by the original subdivider. However, there is a plat note
restricting the use of the park to residents within the subdivision. Historically the city has not wanted to
provide any services to a park that is not explicitly open to the public. The solution is for each property
owner in the subdivision to quitclaim deed their interest in the subdivision park, so the City has clear title.

History:
Resolution 2004-24A, Land Allocation Plan
Resolution 2007-03 Emerald Park Master Plan

Finance Dept. Code:
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West Homer
Elementary Schoal

Designated Use: Public Purpose
Acquisition History: Tax foreclosure. Eight lots, KPB Ord 93-09, 93-147, and 94-2(A)

Area: East [ot is just over a third of an acre. Parcel Number: 175241-10-12, 26-30
Total Acreage: 3.02 acres.

2006 Assessed Value: $7,800-$8,400 per lot. Total; $56,000

Legal Description: HM0880016 TO6S R14W S24 LILLIAN WALLI ESTATE SUB LOT 60, 65, 66, 67,
70, 57, 58, 59,

F

Zoning: Rural Residential Wetlands: All lots mapped as potential wetlands

Infrastructure: No roads, water or sewer immediately adjacent to these lots.

Notes: Resolution 2004-24A Land Allocation Plan: The Lillian Walli Estates Subdivision off of West
Hill Road and the Sterling Highway presents some challenges for the City. The Council directed staff to
work with Parks and Recreation to identify a lot to keep as a park. Staff recommends this decision wait
until more wetlands information is available. Staff further recommends the Council direct the ”"
administration to work on a solution ta the subdivision development agreement for this subdivision. This
agreement prevents any development from occurring until all lots are fuily served by infrastructure
installed at the landowner's expense. This is a complicated issue and one that will affect other

subdivided but undeveloped areas of the City. Staff requests time to create a policy that is fair and
equitable.

These lots were previously assessed for the Sterling Highway Sewer line.

Finance Dept. Code: 392.0005




CITY OF HOMER LAND INFORMATION Parks E-7
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Designated Use: W.R.Bell Public Park.

Acquisition History: Gifted by Daughter, Dene and Husband Edward Reber 8/20/1970
Area: 2.75 acres Parcel Number: 17524006

jn AR

2009 Assessed Value: $81,800
Legal Description: HM0700402 T08S R13wW 518 TRACT EW R BELL SUB

Zoning: Rural Residential Wetlands: Drainages on lot.

Infrastructure: Gravel road access. Rough trails across property.

Notes:
Park contains the gravesite of W.R. Bell.

It can be expected that the land to the south will be come a housing development. Some homes will be
accessed from W Fairview Ave,

2009: Completion of Reber Trail, with HART funds and a state trails grant.

Finance Dept. Code:
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Designated Use: Retain for a future park Resolution 2011-37(A)
Acquisition History:

Area: 10 acres Parcel Number: 17504003

2009 Assessed Value: $64,300*

Legal Description: T6S R13W Sec 18 SE1/4 NE1/4 SW1/4

Zoning: Rural Residential Wetlands: Drainages and wetlands may be
present

infrastructure: None. No access.

Notes: *2007—Land could not be appraised due to lack of legal access,

Finance Dept. Code:
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Designated Use: Public Recreational Purpose/Karen Hornaday Hillside Park
Acquisition History: Homer Fair Association, Deed 8/1966 with covenants

Area: 38,5 acres Parcel Number: 17504023

2009 Assessed Value: $382,200 (Land $263,500 Structure $118,600)

Legal Description: HM0980004 TO6S R13W S18 THAT PORTION OF SW1/4 SE1/4 EXCLUDING
SOUTH PENINSULA HOSPITAL SUB 2008 Addn

Zoning: Open Space Recreation Wetlands: Some drainages

Infrastructure: Water, sewer and road access

Notes: Campground, ball fields, day use picnic and playground area.

Resolution 09-59(A} adopted the park master plan.

Finance Dept. Code: 175.0003 (driveway, parking), 175.0007 (campground)
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Designated Use: Public Purpose/Bayview Park/Water tank access
Acquisition History: Large lots: Klemetsen Warranty Deed 5/8/67. Water tank access and part of
Bayview Park. FINISH

Area: 0.58 acres total Parcel Number: 175051 07, 08
17726038, 17727048

2006 Assessed Value: $91,700 total

Legal Description: 17505107: HM0562936 T06S R13W S18 TRACT A FAIRVIEW SUB LOT 2
17505108; HM0562936 TO6S R13W S18 TRACT A FAIRVIEW SUB LOT 1

17726038: HM0760026 T06S R13W S17 KAPINGEN SUB UNIT 3 PARK RESERVE
17727049: HM0770065 T06S R13W 817 ISLAND VIEW SUB PARK

Zoning: Rural Residential Wetlands: N/A

Infrastructure: Paved road access

Notes:

Finance Dept. Code:
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Designated Use: ROW and Wocdard Park
Acquisition History: ROW: Purchased for Harrington Heights LID, Ord 2000-13(S) 7/2000. Wocdard

Park: Tax Foreclosure (Harry Gregoire), Park designation enacted in Resc 04-53

Area: ROW 0.85 acres Parcel Number: 17513329
Woodard Park: .025 acres 17513328

2006 Assessed Value: ROW: $61,400, Park: $36,200

Legal Description: ROW: HM0860044 T065 R13W 519 BUNNELL'S SUB NO 17 LOT 12-A
Woodard Park: HM0860044 T06S R13W 519 BUNNELL'S SUB NO 17 LOT 11-B

Zoning: Residential Office Wetlands: Woodard Creek and wetlands present

Infrastructure: Paved access on Bartlett. Part of completed Spruceview Road LID. Water and sewer
present,

Notes:

Finance Dept. Code: ROW: 500.0051 Park:
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Parks

E-12

Jémes Sherry Pocket Park
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Designated Use: Retain for use as public park or parking

Acquisition History: Ord 83-01 (KPB)

Area: 0.06 acres or 2,766 sq ft

Parcel Number: 17514235

2009 Assessed Value: $41,200

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2007124 BUNNELLS SUB NO 21

LOT 37F-1

Zoning: Central Business District

Woetlands: Ditch across property

Infrastructure: Water and Sewer, paved sidewalk

Notes:

HEA/phone company utility infrastructure on lot--big green boxes.

Finance Dept. Code:
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Designated Use: WKFL Park
Acquisition History: Asaiah Bates Deed 3/88

Area: 0.31 acres Parcel Number: 17720204

2009 Assessed Value: $95,600
L.egal Description: Glacier View Subdivision No 1 Replat of Lots 1, 8 & 9, Block 4 Lot 9-A

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, paved road, electricity

Finance Dept. Code:
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Designated Use: Pioneer Cemetery
Acquisition History: Quitclaim Deed Nelson 4/27/66
Area: 0.28 acres Parcel Number: 17903007

2009 Assessed Value: $26,400

Legal Description: James Waddell Survey of Tract 4 Lot 4A

Zoning: Residential Office Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:
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f r Public Works Conservation lands

Designated Use: RV Water/Sump station
Acquisition History: Deed states “Waddell Park Tract”

Area: 1.73 acres Parcel Number: 17712014

2009 Assessed Value: $215,800
Legal Description: Waddelt Subdivision, portion S of Homer Bypass Road

Zoning: Central Business District Wetlands:

Infrastructure: Water, Sewer, gravel/paved access

Notes:

Finance Dept. Code:
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Designated Use: Public Purpose/Greenbelt/Jeffrey Park
Acquisition History: Ordinance 83-27 (KPB)

Area: 0.38 acres Parcel Number: 17730251

2009 Assessed Value: $41,900
Legal Description: Lakeside Village Amended Jeffrey Park

Zoning: Urban Residential Wetlands:

Infrastructure: Paved Road, water, sewer

Notes: Neighborhood park. Grass and new swing sets installed in 2005. Fili brought in to the park to
raise the ground level and deal with drainage issues in 2007.

Finance Dept. Code:
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Designated Use: Ben Walters Park. Public park or greenbelt per deed.
Acquisition History: Reso 83-22(S) Neal Deed 5/4/83. Donated. Deed amended 6/1/83.

Parcel Number: 17712022

Area: 2.48 acres

2009 Assessed Value: $435,200 (Land $386,100, Structure $49,100)
Legal Description: Lakeside Village Park Addition Replat Lot 1A-2

Wetlands: 3664 Ben Walters Lane

Zoning: Central Business District
Infrastructure: Paved Road, water and sewer. Public restrooms, covered fire pit, lake aceess and dock.

Notes: New swing set installed, 2008. New dock installed in 2009,

Finance Dept. Code:
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Kachemak Bay

Designated Use: Bishop’s Beach Park
Acquisition History: McKinley Warrant Deed 1/8/1984

Area: 3.46 acres Parcel Number: 17714010

2009 Assessed Value: $56,600 (Land $45,300, Structure $11,300)

Legal Description: HM T06S R13W 520 PTN GL 2 BEGIN S 1/16 CORNER SECS 19 & 20 & NW
CORNER LOT 2 TH S 89 DEG 57'30" E 600 FT ALONG N BOUND LT 2 TO POB TH S 0 DEG 2' E 391
FT TO CORNER 2 ON MHW KACHEMAK BAY TH S 59 DEG 30'E 150 FT TO CORNER 3 TH N 38
DEGO'E

Zoning: Central Business District Wetlands: Some wetlands (along boardwalk).
Flood hazard area.

Infrastructure: Paved road access. No water or sewer. City maintained outhouses.

Notes:

Finance Dept. Code:
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Designated Use: Public use easement for Virginia Lynn Way, public park
Acquisition History: Quit Claim Deed from NBA 1/4/83

Area: 0.21 acres Parcel Number: 17730239

2006 Assessed Value: $22,800

Legal Description: T 65 R 13W SEC 20 SEWARD MERIDIAN HM 0840005 LAKESIDE VILLAGE
SUB AMENDED LOT 2 BLK 4

Zoning: Urban Residential Wetlands: possibly on a small portion

Infrastructure: Road access

Notes: This lot has a public use easement granted by the plat. This lot will likely be needed in the future
to connect Virginia Lynn Way, because the adjacent lots are not wetlands and are developable. Access
to Mattox Road is not know at this time; the ground drops and becomes very swampy.

Resolution 09-33: Dedicate road access for Virginia Lynn Way, across Lot 2 Block 4 Lakeside Village
Subdivision Amended. Hold the remainder of the lot for use as a public neighborhood park. 1n 2009 the
City retained a surveyor to work on this issue. 2010: professional opinion was given that no right of way
dedication is required, however, a legal opinion may be sought to determine city liability outside a
dedicated right of way, Spruceview Ave is a similar situation: a roadway is constructed across a parcel,

not within a right of way.

Finance Dept. Code:

109



CITY OF HOMER LAND INFORMATION Parks E-20

T T 1 1 1 e

Scenic View Drive Lots

SFRUCE LN,

—L SPRUGE DN

Designated Use: Public Park and future Donation to Equestrian group.

Acquisition History: Donated by property owners {ord 06-34) to city as public park with relevant deed
restrictions. City passed reso 06-116 to give the land to the equestrian group when the main horse park
land is purchased.

Area: 0.89 acres total Parcel Number:

2009 Assessed Value: $43,400

Legal Description: Scenic View Subdivision No. 6 Lots 1-5

Zoning: Rural Residential Wetlands: Yes, the back half of the lots has a
creek and wetlands.

Infrastructure: Gravel road

Notes:

Finance Dept. Code:
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Designated Use: Jack Gist Ball Park
Acquisition History: Warranty Deed Moss 8/27/98

Area: 14.6 acres

Parcel Number: 17901023

2009 Assessed Value: $86,800

Legal Description: HM0890063 T06S R13W S15 JACK GIST SUB LOT 2

Zoning: Rural Residential

Wetlands: May be present. Site is mostly fill and
old dump.

Infrastructure: Gravel road access.

two ballfields.

Notes: Old dump site. No water or sewer to service the new ball fields. Parking lot constructed in 2008,
Major funding needed to construct restrooms. 2009: ord 09-35(A) allocated $33,000 for improvemenits to

Finance Dept. Code:
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Kachemak
Bay

Designated Use: Fuiure Kacheamk Drive Trail and rest area Resoltion 2011-37(A)

Acquisition History: Ord 96-16(A} (KPB)

Area: 1.65 acres

Parcel Number: 17936020

2009 Assessed Value: $10,500

Legal Description: Scenic Bay Lot 4

Zoning: General Commercial 2

Wetlands: 100% Wetlands

Infrastructure: Paved Road

Notes:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Parks E-23
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Kachemak
Bay

Designated Use: Public Park/Designated Public Use
Acquisition History: Tax Foreclosure Ord 78/18

Area: 0.24 acres Parce! Number: 17915003

2009 Assessed Value: $18,200
Legal Descripticn: That Portion of Govt Lot 3 Lying southwesterly of Kachemak Drive, T6S R13W S23

Zoning: Rural Residential Wetlands: No wetlands

Infrastructure: Paved road access

Notes: Limited developable area due to setback requirements from Kachemak Dr,

Finance Dept. Cede:
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Designated Use: Large lot—undesignated. Smali lot: Public Purpose Undesignated.
Acquisition History: No history for Gov't Lot 36. Lot 1: Ordinance 97-06(S) KPB

Area: Gov't Lot 36; 5 acres Parcel Number: 17910001, 17911005
Harry Feyer Subdivision Lot 1: 0.39 acres

2009 Assessed Value: $72,300 (lot 36), $23,800 (lot 1)

Legal Description: Government Lot 36 HM TO8S R13W 814, Harry Feyer Subdivision Lot 1

Zoning: Rural Residential Wetlands: Lot 36 is wetland. Lot 1 is not.

infrastructure: Paved Road access, power.

Notes: Access to Gov't Iot 36 is by public access easement rather than dedicated Right of Way. Future
development of this lot would need to address any access concerns.

Lot 1 is a sliver of land left over after the dedication of Kachemak Drive. Currently, two driveways cross
the property to reach the homes to the west. The majority of this lot has an access easement across it,

s0 there is only a porticn of land that could be used for a structure, Further, Kachamek Drive is only 60
feet wide at this point instead of the usual 100 ft width.

Finance Dept. Code:
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Designated Use: Lois 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public

access/recreational
Acquisition History: Lot 13: 7 Lot 14: ? Lot 3: Deed 4/98

Area: 35.16 acres Parcel Number:18101030, 18101032, 17940107

2009 Assessed Value: $292,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive,

Gov't lot 3, South of Airport lease lands Blocks 300 and 400. T6S R13W S22

Zoning: General Commercial 1, west of Homer Wetlands: Coastal wetlands. Designated critical

Spit Road. General Commercial 2, east of Homer | habitat. Flood Hazard area.
Spit Road

Infrastructure: Water, sewer and paved road access

Notes: Spit trailhead parking lot expanded in 2009.

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1894 ("whissemn" ). They are recognized as sites of international importance. hitp://www.whsrm.org/

See also section C page 9.

Finance Dept. Code:
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Designated Use: Undesignated
Acquisition History: Lot 10: Simmons purchase, 1983. Other are EVOS purchases.

Area: 32.32 acres W Parcel Number: 18101002-07

2009 Assessed Value: $144,700

Legal Description: T 68 R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTS 10-15

Zoning: Open Space Recreation Wetlands: Tidal

infrastructure: No infrastructure

Notes: Acquisition of Lots 11-145 should be researched to see how they were acquired.

Mariner Park is not a designated Park. Part of the park facilities are located in the lot to the north, which
may also be owned by the City. The City has requested the state research this matter. Fall 2006

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissern" ). They are recognized as sites of international importance. http://www.whsrn.org/

Finance Dept. Code:
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Designated Use: Camping
Acquisition History:
Area: 3.92 acres (2.1 and 1.82 acres) Parcel Number: 18103101, 02

2009 Assessed Value: $580,000 (Includes value of the campground office)

Legal Description: Homer Spit Subdivision Amended Lot 2, and that portion of Government Lot 14
lying south of the Homer Spit Road T6S R13W 535

Zoning: Lot 2: Open Space Recreation. Lot 14:
Marine Industrial

Infrastructure: Paved road, water and sewer

Notes: Al most, 1/3 of the land is above the high tide line. The rest is beach or underwater.

Finance Dept. Code:
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CIiTY OF HOMER LAND INFORMATION Parks E-28

Designated Use: Public Use/ Open Space Recreation
Acquisition History: Ord 90-26 (KPB). Lot 6: EVOS purchase

Area: 23 acres Parcel Number: 181030 02, 04, 06 18102011

2009 Assessed Value: $262,200

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN HM PORTION GOVT LOT 1,2, Sec 34
Lot 1, lot 8 SW of Sterling Hwy Sec 27

Zoning: Marine Industrial. Lot 6: Open Space Rec |Wetlands: Tidal

Infrastructure: Paved Road access

Notes:
Acquisition history of lot 6 should be researched.

Finance Dept. Code:
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Designated Use: Fishing Lagoon
Acquisition History: Ord 83-26 Purchase from World Seafood

Area: 17.71 acres Parcel Number: 18103116

2009 Assessed Value: $2,144,700

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN HM 0820039 THE FISHIN HOLE SUB
TRACT 2

Zoning: Open Space Recreation Wetlands: NfA. Portions in floodplain,

Infrastructure: City Water and Sewer, paved rcad access. Restroom.

Notes:

Finance Dept. Code:
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Parks E-30
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Acquisition History:

Designated Use: Western lot: Camping. East lot, parking

Area: 5.7 acres

Parcel Number: 18103301, 18103108

2009 Assessed Value: $672,500

Legal Description: Homer Spit Amended Lots 7 and 9

Zoning: Open Space Recreation

Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Parks E-31

Designated Use: Open Space Recreation
Acquisition History: Lot 11B: Reso 93-14, 3/24/93 Deed. Acquired through an exchange for lot 18.

Area: 2.36 acres Parcel Number: 1810334, 5, 6

2009 Assessed Value: $414,000

Legal Description: Homer Spit Subdivision Amended Lots 11 and 20. Lot 11B of HM 06408186.

Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Notes:

Finance Dept. Code:
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Parks

E-32
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Designated Use: Seafarer's Memorial and parking
Acquisition History:

Area: 2.52 acres

Parcel Number: 18103401

2009 Assessed Value: $316,900

Legal Description: Homer Spit Amended Lot 31

Zoning: Open Space Recreation

Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

E-33

Coal Point Monument
Park

Designated Use: Park
Acquisition History:

Area: 1.09 acres

Parcel Number: 18103426

2010 Assessed Value: $322 600

Legal Description: LEGAL

AGREEMENT 187 @ 921

T75 R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT
SUB AMENDED COAL POINT MONUMENT PARK EXCLUDING THAT PORTION AS PER LEASE

Zoning: Marine Industrial

Wetlands:

Infrastructure: gavel road

Notes:

Finance Dept. Code:
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Parks E-34

Acquisition History:

Designated Use: Beachfront between lcicle and Main Dock

Area: 0.11 acres

Parcel Number: 18103446

2009 Assessed Value: $68,800

SPIT SUB AMENDED & BOUNDED ON THE

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM THAT PORTION OF GOVT LOT 20
LYING NE OF THE HOMER SPIT RD & BOUNDED ON THE NW BY LOT 43 OF HOMER SPIT SUB
AMENDED & BOUNDED ON THE NE BY ATS 612 & BOUNDED ON THE SE BY LOT 45 OF HOMER

Zoning: Marine Industrial

Wetlands: N/A tidal, flood plain

Infrastructure:

Notes:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

Parks

E-35

End of the Road Park

Designated Use: Not Designated
Acquisition History:

Area: 0.43 acres

Parcel Number: 18103448

2009 Assessed Value: $173,400

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-B

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address:

e Theland is used as End of the Road Park.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION -1

Homer Conservation Easement Lands

Existing conservation lands in Homer were mainly acquired through Exxon Val-
dez Oil Spill funding. Generally there are very strict easements on these lands as
they were purchased to protect habitat, particularly shorebird habitat in sensitive
areas. A portion of Louie’s Lagoon has a conservation easement held by the
Kachemak Heritage Land Trust.

Total acreage: 169.72 acres.
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This section updated 1/27/2012
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Designated Use:
Acquisition History: EVOS purchase and conservation easement.

Area: 39.24 acres Parcel Number:17714006

2009 Assessed Value: $48,400

Legal Description: HM T06S R13W 520 NW1/4 SE1/4 EXC HOMER BY PASS RD

Zoning: Conservation Wetlands: Beluga Slough Estuary

Notes:

s Conservation Easement document recoded in Book 0275, Page 243, Homer Recording District,
4/21/98,

s Parcel is within a FEMA-mapped floodplain.

Finance Depi. Code: 392.0013
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Designated Use:
Acquisition History: EVOS purchase and conservation easement. Resolution 97-72 and 104.

Area: Lot 7: 7.1 acres Parcel Number:181020 02, 01, 18101023, 24
Lot 8: 3.94 acres
Lot 9: 3.00 acres
. Lot 9 & of Road: 2,16 acres (no EVOS
Conservation Easement

2009 Assessed Value: Lot 7: $115,800 Lot 8: $76,600 Lot 9: $65,100 Lot 9S; $10,300

Legal Description: HM T06S R13W S27 GOVT LOT 7 (east) and 8 (west)
HM T06S R13W 528 THAT PORTION OF GOVT LOT 9 LYING NORTH OF HOMER SPIT RD

Zoning: Conservation—Iots 7and 8 Environment: State Critical Habitat Area below
Open Space Recreation—Lot 9 17.4 ft . mean high tide line.

Notes:
o Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98.

e Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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Designated Use:
Acquisition History: EVOS purchase and conservation easement.

Area; Total: 70.97 acres Parcel Number: 18102 03, 04, 05, 06, 09, 10,14

2009 Assessed Value: Total: $989,500

Legal Description: T 68 R 13W SEC 27 SEWARD MERIDIAN HM:

0630660 WALTER DUFOUR SUB LOT 1, 0630060 WALTER DUFOUR SUB TRACT A
THAT PORTION OF GOVT LOT 3 LYING NORTH OF HOMER SPIT RD

THAT PORTION OF GOVT LOT 3 LYING SOUTH OF HOMER SPIT RD

THAT PORTION OF GOVT LOT 5 LYING NORTH OF HOMER SPIT RD

PORTION OF GOVT LOT 5 LYING SOUTH OF HOMER SPIT HWY

0770055 WALTER DUFOUR SUB TRACT B TRACT B

Zoning: Conservation Environment: State Critical Habitat Area below
South side of lot 5 is zoned Marine Industrial, but | 17.4 ft. mean high tide line.

development is restricted by the conservation
sasement.

Notes:

e (Conservation easement recorded in Book 0275, Page 222, Homer Recording District ,4/21/98.
e Deeded to the City on same date, Book 0275, Page 236, HRD.

¢ Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Conservation Easement Lands G-5

Designated Use:
Acquisition History: EVOS purchase and conservation easement.

Area: Total: 45.47 acres Parce] Number: 181-020 - 18, 19

2009 Assessed Value: Total: $747,300

Legal Description: HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-A
HM2001008 TO6S R13W 527 LOUIE'S LAGOON LOT 6-B

Zoning: Conservation Environment: State Critical Habitat Area below
17.4 ft. mean high tide line.

Notes:
e Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. This

easement covers former Lot 6. See plat 2001-008.

e Conservation easement with Kachemak Heritage Land Trust on Lot 6B. Executed 10/4/02, document
2004-004843-0 HRD.

e Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION F-1

City Lands within the Bridge Creek Watershed Protection District

These properties lie within the Bridge Creek Watershed Protection District. Not all the
lands within the district are in Homer City limits. The city owns 19 lots totaling 395.6
acres with an assessed value in 2010 of $2,039,200. Lands include conservation pur-
chases from the University of Alaska, and water system infrastructure such as the reser-
voir, pump house, and water treatment plant and tanks.

In 2006, the number one CIP funding priority was the water supply, including the water
treatment plant, water source and watershed land acquisitions. In particular, the City has
requested funding to purchase additional property bordering the reservoir and Bridge
Creek for both water treatment expansion and preservation.

1

I

N

S

,‘

Section updated February 6, 2012
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CITY OF HOMER LAND INFORMATION Bridee Creek F-2

Crossman Ridge
Road
4

It

\

=

=

)

—
]

T 57 Pump House

Designated Use: Bridge Creek Watershed, Reservoir and pump house
Acquisition History:

Area: 120.

9 acres

Zoning: Conservation 2009 Assessed Value: $463,400

17307053

17307067

17307059

17307062

17307064
17305301

17305111
17305236

17307060

0.410

1.470

0.130

7.350

6.940
30.000

60.000
10.000

4.600

PARCEL ACREAGE LEGAL

T 68 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
2 THAT PORTION THEREOF LYING EAST OF DIAMOND RIDGE ROAD

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
13 A PORTION THEREOF

T 63 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
13 A PORTION THEREOF

T 65 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
1 PORTION THEREOF

T 65 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
2 PORTION THEREOF

T 65 R 13W SEC 8 SEWARD MERIDIAN HM N1/2 N1/2 NW1/4 NW1/4 & N1/2 NE1/4 NWH1/4

T6SR13WSEC 5T 6S R 13W SEC 6 HM SEWARD MERIDIAN S1/2 S1/2 SE1/4 SW1/4 & S1/2
SW1/4 5W1/4 OF SEC 5 & 51/2 SE1/4 SE1/4 & $1/2 N1/2 SE1/4 SE1/4 OF SEC 6

T 6S R 13W SEC 5 SEWARD MERIDIAN HM SW1/4 SW1/4 SE1/4

T 65 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
14 THE W1/2 THEREOF

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

Bridge Creek F-3

IR
Bridge Creek “University” Land

- \T

N

ENEN

Designated Use: Bridge Creek Watershed Property

Acquisition History: Ordinance 2003-7(A). Purchased from UAA,

Area: 220 acres

Parcel Number:173 052 34, 35, 17305120

2009 Assessed Value: $167,600

Legal Description: The Northwest orie-quarter of the Southeast one-quarter (NW1/4 SE1/4) and the
East one-half of the Southwest one-Quarter of the Southeast one-quarter (E1/2 SW1/4 SE1/4) and the
Northwest one-quarter of the Southwest one-quarter of the Southeast one-quarter (NW1/4 SW1/4
SE1/4) and the Northeast one-quarter of the Southwest one-quarter (NE1/4 SW1/4) and the North one-
half of the South one-half of the Southeast one-quarter of the Southwest one-quarter {N1/2 S 1/2 SE1/4
SW1/4) and the East one-haif of the Southeast one-quarter (E1/2 SE1/4) of Section 5, Township 6
South, Range 13 West, Seward Meridian, in the Homer Recording District, State of Alaska.

Zoning: Bridge Creek Watershed Protection

District. Not within City Limits.

Wetlands: Some wetlands. Bridge Creek flows
through the property.

Infrastructure: None. Limited legal and physical access.

Notes:
Paid $265,000 for land in 2003.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-4

1

Carter Drive

-
L

—
MY T A 51

(51 FETRTIT

Designated Use: A public use to protect and enhance the City's Bridge Creek Watershed and thereby

protect its water quality.
Acquisition History: Emergency Ordinance 2005-40, 2005-45.

Area: 5.93 acres Parcel Number:173070760

2009 Assessed Value: $105,200 (Land $69,500 Structure $36,400)
Legal Description: HM0840119 T06S R13W 507 Pioneer Valley Subdivision Lot 2

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly
a creek to the Reservair.

Infrastructure: Driveway access to propery.

Notes: Property includes a smatl cabin.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-5

Water Treatment Facilities
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Designated Use: Protecting the watershed and providing alternate access to property north of the City’s
water treatment plant, Water Tank and building, City Well Reserve Water Tank and building/Public

Purpose.
Acquisition History: Ordinance 10-21 (Lot 1) Lot 34 Purchased 1/97 Tulin
Area: Lot 1: 3.873 acres Parcel Number: 17907094, 95, 96, 17308034

Lot 2: 8.34 acres
Lot 34: 3 acres

2010 Assessed Value: Lot 34: land $85,600, Improvements $301,500
Legal Description: Hillstrand’s Homestead Lots 1, 2, Tulin Terrace Upper Terrace Lot 34

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly
a creek to the Reservoir.

Infrastructure: Paved road, electricity

Notes:

Bulk of Lot 1 purchased in 2010, Ord 10-21, $90,000. 184 Skyline Dr
Western half of lot 2 has old water tank. Former water ireatment plant site.
Eastern half of lot 2, acquired through eminent domain. Location of the water treatment plant,

Lot 34 site of 1 million gallon water tank.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek

T, \ I

Reservoir 45(% eet west Bridge Creek
‘__._._

F-6

Designated Use: Watershed Protection Purposes
Acquisition History: Ordinance 2009-08(A}

Area: Lot 6: 6.91 acres, Lot 7: 13.38 acres Parce) Numbers: 17366006,7,8
Lot 8: 8.89 acres Total: 28.81 acres

2009 Assessed Value: $137,400 (all lots)

Legal Description: Lots 6,7 and 8, Roehl Parcels Record of Survey Amended

Zoning: Not in city limits. Wetlands: about half the land is wetland. Bridge
Creek is the northern boundary of these lots.

Infrastructure; Gravel access on Easy Street and Quinalt Ave. There is a gravel road with some sort of
easement overlots 6and 7.

Notes:

Lots purchased 2/25/09

Lot 6, $58,735, recorded document 2009-000612-0
Lot 7, $113,730, recorded document 2009-000613-0
Lot 8, $75,565, recorded document 2009-000611-0
Total Cost: $248,030

The northem lot line of these lots is bridge creek, and meanders as the creek meanders.

Finance Dept. Code:
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Homer Spit Lease Expiration Calendar

updated 7/14/11

Lease Expires

Leaseholder

Details

Action

7/31/2010

Fish Factory

6 mos. Lease Expires

8/14/2010

Alaska Custom Seafoods

lease expires; no options remain

9/30/2010F5nug Harbor

lease expires

9/10/2011|Homer Spit Campground lease expires; no options remain rently in-progress with the
12/9/2011|Pier One fease expires term-5iyears; S1/yr
1/7/2012|Peninsula Scrap & Salvage |6 mo. lease expires
4/15/2012|Dockside Two - Sullivan lease expires; no options remain Requested new lease:12/16/10
3/31/2013|Sportsman Supply lease expires; one 5 yr option
3/31/2013|AK High Hopes-Bob's lease expires; one 5 yr option
Trophy Charters
11/1/2013|Southcentral Radar lease expires; two 5 yr options
11/30/2013|Harbor Ent. Coal Pt. lease expires; one 5 yr option
3/3/2014|ACS MACtel cellular lease expires; no options remain S12/yr
7/31/2014|Kachemak Port Services lease expires; two 1 yr options
12/31/2014|Happy Face Restaurant lease expires; no options remain
11/30/2015|Mike Yourkowski lease expires; one 10 yr option

2/1/2016]E| Pescador lease expires; no options remain
9/30/2016|USCG-Pioneer Dock lease expires; no options remain
8/30/2016|USCG-Roanoke Is. lease expires? Not in file

12/1/2018|Harbor Ent. 30 acres lease expires; no options remain
3/31/2020|Fish Factory lease expires; two 10 yr options
9/30/2023|USCG-Lot #20 by PD lease expires; no options remain

1/31/2026

Salty Dawg

lease expires; no options remain

3/31/2028

Harbor Leasing LLC

lease expires; two 5 yr options




Homer Spit Lease Expiration Calendar

updated 7/14/11

Lease Expires

Leaseholder

Details

Action

1/13/2029]|AK Marine Highway Land Use Permit-NQ LONGER IN EFFECT Superseded by 2010 Lease Agreement
9/14/2029|(cicle Seafoods lease expires; no options remain
11/1/2029|Homer Ent. Sport Shed lease expires; two 5 year options remain

5/31/2030

Seldovia Village Tribe

Lease Expires, two 5 year options

4/30/2060

AK Marine Highway

lease expires
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-109(S)

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING THE 2012 REGULAR MEETING
SCHEDULE FOR THE CITY COUNCIL, ECONOMIC
DEVELOPMENT ADVISORY COMMISSION, LIBRARY
ADVISORY BOARD, PARKS AND RECREATION
ADVISORY COMMISSION, ADVISORY PLANNING
COMMISSION, PORT AND HARBOR ADVISORY
COMMISSION, LEASE COMMITTEE, PERMANENT FUND
COMMITTEE, PUBLIC ARTS COMMITTEE AND
TRANSPORTATION ADVISORY COMMITTEE.

WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually
sets the schedule for regular and some special meetings, noting the dates, times and places of the
City Council, Advisory Commissions, and the Library Advisory Board meetings; and

WHEREAS, The public is informed of such meetings through the kiosks located at
Captain's Coffee, Harbormaster's Office, Redden Marine Services of Homer, and the City Clerk's
Office, Clerk's Calendar on XBBI, the City Clerk's Home Page on the Internet, and postings at
the Clerk's Office at City Hall, and the Public Library; and

WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper
of general circulation at least three days before the date of the meeting and that special meetings
should be advertised in the same manner or may be broadcast by local radio at least twice a day
for three consecutive days or two consecutive days before the day of the meeting plus the day of

the meeting; and

WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council
and all commissions, boards, committees, subcommittees, task forces and any sub-unit of the
foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the
failure to give the notice provided for under this chapter does not invalidate or otherwise affect
any action or decision of a public body of the City; however, this sentence does not change the
consequences of failing to give the minimum notice required under State Statute; that notice will
ordinarily be given by the City Clerk; and that the presiding officer or the person or persons
calling a meeting are responsible for nofifying the City Clerk of meetings in sufficient time for
the Clerk to publish notice in a newspaper of general circulation in the City; and

WHEREAS, This Resolution does not preclude additional meetings such as emergency
meetings, special meetings, worksessions, and the like; and

WHEREAS, Council adopted Resolufion 06-144 on October 9, 2006 establishing the
Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers.
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RESOLUTION 11-109(S)

CITY OF HOMER

NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2012
meeting schedule is established for the City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks and Recreation Advisory Commission, Advisory
Planning Commission, Port and Harbor Advisory Commission, Lease Commititee, Permanent

Fund Committee, Public Arts Committee and Transportation Advisory Committee of the City of
Homer, Alaska, as follows:

‘Holidays - City Offices closed:

January 1%, ]
New Year’s " x
Day, Sunday Febr}lary 2,0 > |March 26%,  |[May 28%, July 4%, September
‘ . Presidents’ Day, - , . . Independence 3%, Labor
so will be . |Seward's Day, -Memorial Day,
: the third ' : |Day, Day, first
observedon last Monday - last Monday
Monday _ : ‘Wednesday Monday
Monday, , :
January-2 ;
November 11%%,.
Veterans Day:. November 23%*
* ’ * » *
| October 18%, - Sunday so will _Novemb.er‘22 \Friday, the day Dec_ember 25%,
Alaska Day, || Thanksgiving Christmas,
Thursda {be observed on Day, Thursda after Tuesda:
Y Monday, Y Y |Thanksgiving Y
' November 12 5

*Indicates holidays - City offices closed.

**1f on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the
preceding Friday is observed as the legal holiday pursuant to the City of Homer Personnel Rules

and Regulations.
CITY COUNCIL(CC) . o
Iramuary 9, 23 g?jbma’y 13, Iz"f},imh 12, |April9,23  |May 14, 29* Irume 11, 25
. 1Canvass
T |September  |October 2 October 8§, 22, for  |Board

% , 3 Ll . -
:Iuly 9**,23 |August 13,27 10, 24 |Election |Oath of Office, 15  |October 5 or

: ! ' 18 ;

L i s v e o i o [ e — . .t
November 6 November  {December December ;
Run- Off 12%*_ 26 10k |L7HE
[Election ’ _|fif needed

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 p.m.
prior to every Regular Meeting which are held the second and fourth Monday of each month at
6:00 p.m. *** The City Council fraditionally reschedules regular meetings that fall on holidays

or High School Graduation days, for the following Tuesday. Council will not conduct a First
Regular Meeting in July.
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RESOLUTION 11-109(S)

CITY OF HOMER

AML Annual Conference Week is tentatively scheduled for November 12 - 16, 2012.

*Tuesday meeting due to Seward’s Day/Memorial Day.

**There will be no First Regular Meeting in July or November.

#*%* The City Council traditionally cancels the last regular meeting in December and holds the
first regular meeting and one to two Special Meetings as needed. Generally the second Special
Meeting the third week of December, will not be held.

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)
!J anuary 10 ]February 14 !March 13 [Apnl 10 iMay 8 o ih_;ne 12
puly1o [August14 _[September1l [Octoberd [November13 [December 11

f

Economic Development Advisory Commission Regular Meetings are held on the second
Tuesday of each Month at 6:00 p.m.

LIBRARY ADVISORY BOARD (LAB)

Jamary3 " [February7 _[March6 _[Aprl3 _ Mayl _Jumes
Tuly 3 |August 7 |September y October 2 [November 6 IDecember 4

Library Advisory Board Regular Meetings are held on the first Tuesday of each month at 5:00
pan.

PARKS AND RECREATION ADVISORY COMMISSION (P/R)

iMay 17 Tunc 21 [ [Tuly 19 [August 16

;J anuary 19 [February 16 I_ [March 15 |April 19 I
i
|

g%geptember 20 lOctober 25* I_i[quember 15 |

Parks and Recreation Advisory Commission Regular Meetings are held on the third Thursday of
each month, with the exception of December, at 5:30 p.m. *Rescheduled due to Alaska Day

Holiday.

PLANNING COMMISSION (P/C)

‘;January4 18 [February 1,15 [March7,21 _ |April4,18 |May2,16 |June 6,20

;J{uly 18%* lAugust 1,15 lSeptembers 19 |October3 1’7 lNovembeﬂ [December 5**

Advisory Planning Commission Regular Meetings are held on the first and third Wednesday of
each month at 6:30 p.m. **There will be no First Regular Meeting in July or Second Regular
Meetings in November and December.

PORT AND HARBOR ADVISORY COMMISSION (P/H)

[ranuary 25 ~|February 22 |March 28 ‘April 25 [May23 Tune 27

Euly 25 |August22  |September 26 :|Oct0ber 24 [November 28 ’December 19

159



Page 4 of 4
RESOLUTION 11-109(8)
CITY OF HOMER

100  Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of

101  each month at 5:00 p.m. The Regular Meetings in the months of November and December are
102  traditionally scheduled for the third Wednesday of the month.

103

104 LEASE COMMITTEE IC) i e e e e e e
January 26 ?IApril 12 July 12 'October 11

105

106 Lease Committee Regular Meetings are held quarterly on the second Thursday of each month at
107  3:00 p.m.

108
109 PERMANENT FUND COMMITTEE (PFC) ‘

February 9 B 7 May 10 |August 9 {November 8
110

111  Permanent Fund Committee Regular Meetings are held quarterly on the second Thursday of the
112  months of February, May, August, and November at 5:15 p.m.

113

114  PUBLIC ARTS COMMITTEE (PAC) ]
[February9  {May17 |August 9 | November1s

115

116  Public Arts Committee Regular Meetings are held quarterly on the third Thursday of the months
117  of February, May, August, and November at 5:00 p.m.

118

119 TRANSPORTATION ADVISORY COMMITTEE (TAC}y
February2l ~ May15  [August2l  [November20

120

121  Transportation Advisory Committee Regular Meetings are held quarterly on the third Tuesday of
122  the months of February, May, August, and November at 5:30 p.m.

124 _r 'PASSED AND ADOPTED by the Homer City Council this 12% day of Deéember, 2011.
g

CITY OF HOMER

N\ et ),

Iél\{ES C. HORNADAY, MAYOR -

135 WINSON, CMC, CITY CLERK

137  Fiscal Impact: Adverting of meetings in regular weekly meeting ad and advertising of any
138  additional meetings.
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Office of the City Clerk

Jo Johnson, CMC, City Clerk

Melissa Jacobsen, CMC, Deputy City Clerk 1)
Renee Krause, CMC, Deputy City Clerk |

491 E. Pioneer Avenue

Homer, Alaska 99603-7624

(907) 235-3130

(907) 235-8121
Extension: 2227
Extension: 2224

Fax; (907) 235-3143
Email: clerk@ci.homer.ak.us

MEMORANDUM

TO: MAYOR HORNADAY AND CITY COUNCIL

FROM: LEASE COMMITTEE

DATE: NOVEMBER 21, 2011

RE: APPROVAL OF THE 2012 REGULAR MEETING SCHEDULE

Background

The Lease Committee reviewed and discussed the proposed 2012 regular meeting schedule at the
Special Meeting on November 10, 2011. Below is an excerpt of the minutes regarding the decision.

B. Draft Resolution 11-XX Establishing the 2012 Regular Meeting Schedule.
ABBOUD/MAURAS — MOVED TO APPROVE THE MEETING SCHEDULE AS PROPOSED.
There was a brief discussion on changing the January 12, 2012 meeting to January 26, 2012 at 3:00 p.m.

ABBOUD/ZIMMERMAN — MOVED TO AMEND THE JANUARY MEETING DATE TO JANUARY 26, 2012 AT 3:00
P.M.

There was no discussion.

VOTE.(Amendment) YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VOTE. (Main) YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

There was no further discussion.

“WHERE THE LAND ENDS AND THE SEA BEGINS®
To access City Clerk's Home Page on the Internet: http://clerk.ci.homer.ak.us 1 6 1
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MEMORANDUM 11-_
TO: Mayor Harnaday and Homer City Council
FROM: Walt Wrede
DATE: November 19, 2011
SUBJECT: Pier One Theatre Lease Application

Introduction

The City lease with the Pier One Theatre is set to expire on December 9, 2011, The Theatre leases the building and
a small portion of land immediately adjacent to it for parking. The term of the current lease is five years and the
rent is $1.00 per year. The Theatre is responsible for maintenance and repair and pays for all utilities. The building
is not plumbed and the theatre patrons use the City restroom next to the Nick Dudiak Fishing Lagoon.

The Pier One Theatre submitted an application for a new lease with the same term and rent as the lease currently
in place. No significant capital improvements or new uses use of the facility are proposed. The Theatre basically
wants to continue on as they have in the past. The application was determined to be complete and responsive by
the City staff and the Lease Committee took this application under consideration at a special meeting on
November 10, 2011. The staff report and the meeting minutes are attached for your information.

Committee Findings:

The Committee reviewed the application using the proposal evaluatian criteria contained in Section 6.2 (B} of the
Property Management Policies and Procedures (Lease Policies). The Committee also reviewed the proposal
pursuant to the requirements contained in Section 11.2 (F} (exceptions to the competitive bidding process) and
Section 7.2 (A) (4) {leases for less than fair market rent).

After review and discussion, the Committee approved maotions recommending that the City Council award a new
five year lease at a rent of ane dollar per year to the Pier One Theatre pending review by Planning and the State
Fire Marshall and that daing so without a competitive bidding process and at [ess than fair market value was
justified and in the public interest for the reasons stated in the staff report. Those reasons are:

Section 11.2 {F} (competitive bidding pracess.) The Committee found that a new lease for the Pier One Theatre
without a competitive bidding process was justified because:

e Pier One Theatre has been an excellent tenant and has performed well under the lease

e  Pier One has made improvements to the building and has been responsive to requests by the State Fire
Marshall

e The use is compatible with adjacent land uses

s The use is cansistent with the Spit Comprehensive Plan, the Comprehensive Economic Development
Strategy, and Resolution 98-36(A).

e There are significant economic, social, cultural, and educational benefits which derive from this use.

e The lease term is short and the City can terminate with 90 days notice

e There are few if any alternative uses of the building

e The City has yet to develop a long term plan for that property and therefore is not ready to issue an RFP.
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Section 7.2 {A) (4) (fair market rent). The Committee found that leasing the building and land to Pier One Theatre
at less than fair market rent was justified and in the public interest for the following reasons:

e History / tradition. The City has leased this building for $1.00 per year for decades. The Council has
consistently determined that it was in the public interest to do so.

e  The building was an old harbar building that was ready for destruction. The Theatre salvaged it and
modified and improved it. The City has almost no investment in this building.

e The Theatre has a very limited budget and assets and would find it difficult to pay rent.

+ The economic, sacial, culturai, and education benefits derived from the Theatre’s activities are
substantial.

RECOMMENDATION: Approve a new five year lease at $1.00 per year subject to Planning and Fire Marshall
review,
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