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PUBLIC ARTS COMMITTEE        UNAPPROVED 

REGULAR MEETING 
NOVEMBER 13, 2014 
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Session 14-06 a Regular Meeting of the Public Arts Committee was called to order on November 13, 2014 

at 5:04 pm by Vice Chair Michele Miller at the Homer City Hall Upstairs Conference Room located at 491 
E. Pioneer Avenue, Homer, Alaska. 

 
 

PRESENT:  COMMITTEE MEMBERS MILLER, GRONING-PERSON, HOLLOWELL 
 

ABSENT: COMMITTEE MEMBERS PETERSEN AND APLIN (EXCUSED) 

  
STAFF:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK I 

   
The Committee met in a worksession from 4:00 p.m. until 4:55 p.m. Discussion on Purchasing Collection 

Software and a Mural and or Art Project was held. 

 
APPROVAL OF THE AGENDA 

 
Vice Chair Miller requested a motion to approve the agenda  

 
HOLLOWELL/GRONING-PERSON – SO MOVED. 

 

The amended agenda was approved by consensus of the committee. 
 

APPROVAL OF THE MINUTES (Minutes are approved during regular or special meetings only) 

A.  Meeting Minutes for regular meeting of November 13, 2014 

 

The minutes were approved by consensus of the Committee. 
 

PUBLIC COMMENTS ON ITEMS ALREADY ON THE AGENDA 
 

There was no public present. 

 
VISITORS  

A. Katie Koester, City of Homer Community & Economic Development Coordinator 
 

Ms. Koester attended the worksession and a discussion was held on the availability of grant applications 
but that the submittal time was very short. She advised the committee on the process and recommended 

that the committee select their project, create the necessary partner involvements and taking the time to 

work up the project and applying next year. 
 

The committee decided to take Ms. Koester’s recommendations under advisement and will make a motion 
during the regular meeting to reflect the decision to wait until next year to apply for the grant. 

 

STAFF & COUNCIL/COMMITTEE REPORTS/ AND BOROUGH REPORTS 
 

A. HACA Report 
 

Ms. Groning-Person reported that the group had a meeting last Tuesday with Mayor Wythe who 
approached the group regarding the community’s need for a Public Safety Building and the process is 

continually being hijacked by the community’s passionate need and support of the HERC building and she 

realizes that to move forward on the Public Safety project there has to be the beginning of a plan to 
develop and meet that need for arts and recreation which includes many organizations. A gym, meeting 

space, workshop space, a small theater is constantly mentioned. It is thought that the Needs Assessment 
will help with this too. Mayor Wythe approached Asia Freeman and the HACA organization requesting 

their assistance with spearheading a conversation or action on transitioning for a new facility so the loss 
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of the HERC building will not be seen as a loss to the community. A letter was submitted to the Editor by 

Asia Freeman which was solution based was a start. Ms. Groning-Person reported that Mayor Wythe has 

stated before that you cannot hold onto the past and must talk about the future in order to effect 
change. The groups involved in HACA have been busy with their individual projects so HACA has not 

been meeting regularly. 
 

B. Staff Report 
 

Ms. Krause stated the report was in the packet. Chair Miller noted that they discussed the issue with 

Mooserun Metalsmiths.  
 

HOLLWELL/GRONING-PERSON - MOVED TO REQUEST PUBLIC WORKS DIRECTOR PROVIDE 
INFORMATION ON THE AGREEMENT BETWEEN THE CITY OF HOMER AND MOOSERUN METALSMITHS 

REGARDING THE DESIGN CONCEPT OF A LARGE HALIBUT HOOK SCULPTURE FOR THE SPIT TRAIL 1% 

FOR ART PROJECT. 
 

There was a brief discussion regarding the reason why the Committee wanted this information to be able 
to deflect and convey good will and respond to questions from the public. 

 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 
 

Ms. Krause reported that Mr. Meyer will be working on getting an RFP issued for Interpretive Art on the 
Spit Trail for December-January. 

 

PUBLIC HEARING 
 

There were no items for public hearing. 
 

PENDING BUSINESS 

A.  Budget Requests 2015 
 

Ms. Groning-Person inquired if she should make a motion to approve the Budget request as discussed in 
the worksession. Vice Chair Miller requested it to be itemized for the motion. 

 
GRONING-PERSON/HOLLOWELL – MOVED TO SUBMIT THE 2015 BUDGET REQUEST TO THE CITY 

COUNCIL FOR THE FOLLOWING ITEMS IN PRIORITY ORDER 

1. $4000.00 TO HIRE A CONTRACTOR TO INVENTORY, IDENTIFY AND TAKE PHOTOS OF THE CITY 
MUNICIPAL ART COLLECTION 

2. $5,000.00 TO ISSUE AN RFP TO CREATE AND INSTALL A NEW MURAL ON THE HEATH STREET WALL 
AT KACHEMAK CENTER WHICH WILL INCLUDE THE ADVERTISING, SUPPLIES AND ARTIST LABOR 

3. $1,000.00 FOR ADDITIONAL UNIFORM SIGNAGE FOR CITY PARKS 

4. $500.00 FOR PARTICIPATION IN MULTIPLE CITY EVENTS SUCH AS ARTRAGEOUS AUGUST, STREET 
FAIR, ETC. AND MISCELLANEOUS COMMITTEE EXPENDITURES. 

 
There was a brief clarification and discussion on the duties of the contractor and that they would be 

supplied with a listing of the current art collection and provided with a list of public buildings that they 
were to visit and document all city owned artwork with information such as the date acquired, who the 

artist was, how much the city paid for the artwork or if donated, the medium or materials used to create 

the artwork, subject matter of the artwork, where in the public building it is located. Staff will develop 
and issue the RFP but will submit a scope of work for review by the committee. 

 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
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Motion carried. 

 

B.  Agenda Calendar and Attendance at Council Meetings 
 

Ms. Hollowell agreed to attend the November 24th Council meeting and Ms. Miller volunteered to attend 
the December 8th Council meeting. 

 
Staff noted that the council meetings listed are after the committee meetings. The committee members 

are welcome to attend every and council meeting to advocate for the committee.  

 
There was a brief discussion on the efforts of the art community. 

 
NEW BUSINESS 

A. Memorandum from Community and Economic Development Coordinator re: Art Place & Our Town 

Grant Application  
 

Vice Chair Miller summarized the discussion of the worksession noting that the committee agreed with 
Ms. Koester that it would be better to apply for the grant next year since there was not enough time this 

year to properly flesh out the application. 
 

Vice Chair Miller requested this item to be on the February worksession/regular agendas. 

 
B. Elections 

 
Ms. Hollowell nominated Michele Miller as Chair and Adele Groning-Person as Vice Chair. 

 

Ms. Miller and Ms. Groning-Person accepted the nomination. 
 

C. Memorandum from City Clerk re: 2015 regular Meeting Schedule 
 

GRONING-PERSON/HOLLOWELL – MOVED TO APPROVE TO 2015 REGULAR MEETING SCHEDULE AS 

PRESENTED. 
 

There was a brief discussion on members availability. Ms. Hollowell will not be attending the August 
meeting as she is out of town that month. 

 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 
 

INFORMATIONAL MATERIALS 
A.  Baycrest Overlook Gateway Project 

 

Staff will try to contact Ms. Newby to get input on her contact with DOT on the project. 
 

B. Proposed New Signage for Jack Gist Park 
 

Staff gave a brief explanation on the proposed signage and that it wasn’t approved outright by the 
Planning Commission they wanted to put hooks to hang event signs. It was noted that would be going 

against their own sign code, Staff noted that DOT will still have to approve, so it will be continued.  

    
COMMENTS OF THE AUDIENCE 

 
There was no audience present to comment. 

 

7



PUBLIC ARTS COMMITTEE        UNAPPROVED 

REGULAR MEETING 
NOVEMBER 13, 2014 

            

4  Clerk’s Office - 12/4/2014 - rk 

COMMENTS OF THE STAFF 

 

Ms. Krause stated it was a good meeting they covered a lot in a shirt time. 
 

COMMENTS FROM THE COMMITTEE 
 

Chair Miller stated that she really likes holding a 4:00 p.m. worksession before the regular meeting as it 
allows them to get through everything quickly. She thanked the committee for a fast meeting. On the 

agenda will be the grant application and if the Budget was approved the RFP for the cataloguing.  

 
Vice Chair Groning-Person stated it would be good to revisit the strategic plan for deciding a course of 

action. She also requested clarification on emailing etiquette. 
 

Ms. Krause provided guidance on emailing the committee as a whole. 

 
ADJOURNMENT 

There being no further business to come before the Committee vice Chair Miller adjourned the meeting at 
5:24 p.m. A WORKSESSION IS SCHEDULED FOR 4:00 P.M. PRIOR TO THE NEXT REGULAR 

MEETING WHICH IS SCHEDULE FOR FEBRUARY 12, 2015 AT 5:00 P.M. at City Hall Conference 
Room Upstairs, 491 E. Pioneer Avenue, Homer, Alaska. 

 

 
                                                                         

 Renee Krause, CMC, Deputy City Clerk I   
 

Approved:                                                          
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OUR TOWN: Arts Engagement, Cultural 

Planning, and Design Projects - Grant 

Program Description 

Arts engagement, cultural planning, and design projects should represent the distinct character and quality of their 

communities, and be carried out by a local government entity in partnership with a nonprofit organization. 

Projects 

The Arts Endowment plans to support a variety of  projects across the country in urban and rural 

communities of all sizes. Please review the list of grants on our website to see the types of 

projects that have been funded recently through Our Town. You might also want to look at 

examples of projects in the online storybook of Our Town projects called 'Exploring Our Town.' 

While these grants are illustrative, they represent only a sample of the types of projects that Our 

Town supports. 

Projects should represent the distinct character and quality of their communities, and must reflect 

the following: 

 A vision for enhancing the livability of the community. 

 A systemic approach to equitable civic development. 

 Support for artists, design professionals, and arts organizations by integrating the arts and 

design into the fabric of civic life. 

Projects may include arts engagement, cultural planning, and design projects such as: 

Arts Engagement 
Arts engagement projects support artistically excellent artistic production or practice as the focus 

of creative placemaking work. 

 Innovative programming that fosters interaction among community members, arts 

organizations, and artists, or activates existing cultural and community assets. 

 Festivals and performances that activate spaces not normally used for such purposes. 

 Public art that improves public spaces and strategically reflects or shapes the physical and 

social character of a community. 

Cultural Planning 
Cultural planning projects support the development of artistically excellent local support systems 

necessary for creative placemaking to succeed. 

 Creative asset mapping. 

 Cultural district planning. 

 The development of master plans or community-wide strategies for public art. 

 Support for creative entrepreneurship. 
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 Creative industry cluster/hub development. 

Design 
Design projects that demonstrate artistic excellence while supporting the development of places 

where creative activities occur, or where the identity of place is created or reinforced. 

 Design of public spaces, e.g., parks, plazas, landscapes, neighborhoods, districts, 

infrastructure, bridges, and artist-produced elements of streetscapes. 

 Community engagement activities including design charrettes, design competitions, and 

community design workshops. 

 Design of rehearsal, studio, or live/work spaces for artists. 

 Design of cultural spaces – new or adaptive reuse. 

We understand that creative placemaking projects are often multi-year, large-scale initiatives. 

Please specify in your application which phase or phases of your project are included in your 

request for NEA funding. All phases of a project -- except for those for facilities noted below -- 

are eligible for support.The NEA reserves the right to limit its support of a project to a particular 

phase(s) or cost(s). All costs included in your Project Budget must be expended during your 

period of support. 

Where appropriate, Our Town applications should demonstrate how the project will align with 

other place-based federal grant programs and policies, including, but not limited to, those from 

the Department of Housing and Urban Development (HUD), the Department of Transportation 

(DOT), the Department of Commerce, the Environmental Protection Agency (EPA), such as 

Consolidated Plans, Analysis of impediments to Fair Housing Choice, Long Range 

Transportation Plans, and Asset Management Plans. 

  

If relevant to your project, you will be required to provide information in accordance with the 

National Environmental Policy Act and/or the National Historic Preservation Act. 

Partnerships  

A key to the success of creative placemaking is involving the arts in partnership with committed 

governmental and private sector leadership. All applications must demonstrate a partnership that 

will provide leadership for the project. These partnerships must involve two primary partners: 1) 

nonprofit organization, and 2) local government entity, as defined by these guidelines. One of 

these two primary partners must be a cultural (arts or design) organization. The highest ranking 

official of the local government is required to submit a formal statement of support designating 

the project as the only one being submitted for the local government. See "How to Prepare and 

Submit an Application" for more information. 

Additional partners are encouraged and may include an appropriate variety of entities such as 

state level government agencies, foundations, arts organizations and artists, nonprofit 

organizations, design professionals and design centers, educational institutions, real estate 

developers, business leaders, community organizations, council of governments, rural planning 
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organizations, transportation agencies, special districts, educational organizations, as well as 

public and governmental entities. 

You may find it helpful to contact your local arts agency as you begin the process within your 

community. 

We Do Not Fund 

Funding is not available for: 

 Construction, purchase, or renovation of facilities. (Design fees, community planning, 

and installation of public art are eligible; however, no Arts Endowment or matching 

funds may be directed to the costs of physical construction or renovation or toward the 

purchase costs of facilities or land.) 

 Costs (and their match) to bring a project into compliance with federal grant 

requirements. This includes environmental or historical assessments or reviews and the 

hiring of individuals to write assessments or reviews or to otherwise comply with the 

National Environmental Policy Act and/or the National Historic Preservation Act. 

 Projects for which the selection of artists or art works is based upon criteria other than 

artistic excellence and merit. Examples include festivals, exhibitions, or publications for 

which no jury/editorial judgment has been applied. 

 Subgranting or regranting, except for local arts agencies that are designated to operate on 

behalf of their local governments or are operating units of city or county government. 

(See more information on subgranting.) Subgranting activity by designated local arts 

agencies must be directly relevant to the Our Town project activities. 

 Financial awards to winners of competitions. 

 Fund raising or financing activities. 

 General operating support. 

 Seasonal support. 

 Costs for the creation of new organizations. 

 Direct grants to individuals. (The Arts Endowment encourages applicant organizations to 

involve individual artists in all possible ways.) 

 Individual elementary or secondary schools -- charter, private, or public -- directly. 

Schools may participate as additional partners in projects for which another eligible 

organization applies. Local education agencies (school districts) and community colleges 

can apply on behalf of a local government. If a single school also is the local education 

agency, as is the case with some charter schools, the school may apply with 

documentation that supports its status as the local education agency applying on behalf of 

the local government. 

 State and regional education agencies and institutions. 

 Commercial (for-profit) enterprises or activities. 

 Cash reserves and endowments. 

 Awards to individuals or organizations to honor or recognize achievement. 

 Generally, professional training in degree-granting institutions. 

 Work toward academic degrees and the pursuit of academic careers. 

 Projects that replace arts instruction provided by a classroom teacher or an arts specialist. 
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 Literary publishing that does not focus on contemporary literature and/or writers. 

 Generally, publication of books or exhibition of works by the applicant organization's 

staff, board members, faculty, or trustees. 

 Exhibitions of, and other projects that primarily involve, single, individually-owned, 

private collections. 

 Expenditures that are related to compensation to foreign nationals and artists traveling to 

or from foreign countries when those expenditures are not in compliance with regulations 

issued by the U.S. Treasury Department Office of Foreign Asset Control. For further 

information, see http://www.treas.gov/offices/enforcement/ofac/ or contact the Arts 

Endowment's Grants & Contracts Office at grants@arts.gov. 

 Project costs that are supported by any other federal funds or their match. 

Intended Outcome: Livability 

Through Our Town projects, the Arts Endowment intends to achieve the following outcome from 

our strategic plan: Livability: American communities are strengthened through the arts. 

The anticipated long-term results for Livability projects are measurable community benefits, 

such as growth in overall levels of social and civic engagement; new avenues for expression and 

creativity; design-focused changes in policies, laws, and/or regulations; job and/or revenue 

growth; or positive changes in migration patterns. You will be asked to address the anticipated 

results in your application. If you receive a grant, you will be asked to provide evidence of those 

results at the end of your project. Given the nature of Livability projects, benefits are likely to 

emerge over time and may not be fully measureable during the period of a grant. You will need 

to provide evidence of progress toward achieving improved livability as appropriate to the 

project. Before applying, please review the reporting requirements for Livability. We recognize 

that some projects involve risk, and we want to hear about both your successes and failures. 

Failures can provide valuable learning experiences, and reporting them will have no effect on 

your ability to receive NEA funds in the future. 

Beyond the reporting requirements for all grantees, selected Our Town grantees may be asked to 

assist in the collection of additional information that can help the NEA determine the degree to 

which agency objectives were achieved. For example, Our Town grantees may be asked to 

participate in surveys or interviews, and/or may be asked to assist in publicizing and promoting 

these data collection efforts. You may be contacted to provide evidence of project 

accomplishments including, but not limited to, work samples, community action plans, cultural 

asset studies, programs, reviews, relevant news clippings, and playbills. Please remember that 

you are required to maintain project documentation for three years following submission of your 

final report. 

We may publish grantees' reports and products on our website. Please note that all federal 

grantmaking agencies retain a royalty-free right to use all or a portion of grantees’ reports and 

products for federal purposes. 
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Deadline Date 

You are required to submit Step 1 of your application electronically through Grants.gov, the 

federal government’s online application system. The Grants.gov system must receive your 

validated and accepted application no later than 11:59 p.m., Eastern Time, on December 15, 

2014. We strongly recommend that you submit at least 10 days in advance of the deadline to give 

yourself ample time to resolve any problems that you might encounter. We will not accept late 

applications. 

The Grants.gov Contact Center is available 24 hours a day, 7 days a week. 

Step 2 of the application will then be due by January 15, 2015, through the NEA GrantsOnline™ 

System (NEA-GO) (see the "How to Prepare and Submit an Application" section for more 

detail). 

- See more at: http://arts.gov/grants-organizations/our-town/arts-engagment-cultural-planning-

and-design-projects-grant-program-description#sthash.3aCvXuZY.dpuf 
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2014/2015 HOMER CITY COUNCIL MEETINGS 
PUBLIC ARTS COMMITTEE MEMBER ATTENDANCE 

 

It is the goal of the Committee to have a member speak regularly to the City Council at council 
meetings. There is a special place on the council’s agenda specifically for this. This is later in the agenda 
so if you cannot be there for the start of the meeting that would be okay. It usually takes approximately 
30 minutes to get through the consent, visitors, reports, public hearings, etc. That is when you would 
stand and be recognized by the Mayor to approach and give a brief report on what the Commission is 
currently addressing, projects, events, etc. A committee member is scheduled to speak and has a 
choice at which council meeting they will attend. It is only required to attend one meeting during 
the month that you are assigned. However, if your schedule permits please feel free to attend both 
meetings. Remember you cannot be heard if you do not speak. Council meetings dates represent the 
meetings after a Committee meeting has been conducted.  

 
The following Meeting Dates for City Council for the remainder of 2014 and 2015 is as follows:   

 
November 24, 2014   Hollowell     
 
December 8, 2014   Miller      
 
February 23rd 2015         

 

March 9, 23 2015         
 

April 14, 28 2015         
 

May 26 (Tues) 2015         
 

June 8, 22 2015          
 

July 27 2015           
 

August 24 2015      
 

September 14, 28 2015      
 

October 12, 26 2015      
 

November 23, 2015      
 

December 7, 2015           
 

 

 
 
 
 
 
 
 

11.06.14- rk 
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Public Art Committee Annual Calendar 
 

Meeting Date Agenda Items Items of interest 

February Draft RFP  

   

May  RFP Selections 
Grant Opportunities 

 

   

August 1. Budget request for Heath 
St. Mural project. 

2. Bishops Beach Public Art 
donation  

3. Status of public art catalog 
4. Harbor Master building 

1% for art status 
5. Spit Trail art and signage 

status 
6. PARC assessment status 
 

 

   

November 1. Approve Strategic Plan 
2. Budget 
3. Elections 
4. Approve Annual Meeting 
Schedule 
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