
Follow us on Social Media

City Hall: @cityofhomerak  
Parks & Recreation: @homerparksandrec
Homer Public Library:
@homerpubliclibrary 
Homer Police: @homerpolice
Fire Department: @HomerVolFireDept

Subscribe to the Monthly
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The annual Homer Winter Carnival is here!
It’s time to shake off the winter blues! Bring
the whole family, buddle up, grab a hot
drink, and come join the excitement of the
parade on Pioneer Avenue. 

Let’s see how creative participants can get
this year with the theme of “What’s old is
new”! You’ll see custom floats, marching
bands, groups from our local schools,
antique cars, animals, bikers, walkers and
more! 

Homer Annual Winter Carnival
Organized by homer chamber of commerce

Winter Carnival Parade
Saturday, February 10th, at Noon

on Pioneer Avenue

This year’s featured performer is the Krewe Music Group. 

After the parade, pop into some local shops, take a walk through downtown,
and mingle with your neighbors. It’s the perfect opportunity to get out into the
fresh air and enjoy our charming town. 

https://www.homeralaska.org/events/winter-carnival-celebration/

Parade on Pioneer Avenue

A Bit of History

The Winter Carnival in Homer has been
celebrated for over 70 years! The tradition

began when residents from surrounding
areas would come into town to celebrate and

break the mid-winter cabin fever.

https://www.cityofhomer-ak.gov/citymanager/monthly-newsletter
https://www.homeralaska.org/events/winter-carnival-celebration/


Councilmember Conversations
Noon to 1 pm, the second Tuesday of
each month, September - May, at the
Homer Public Library.

February 13: Shelly Erickson

Big Read 2024
Read with your community! Ongoing
events for the month of February.
https://www.cityofhomer-
ak.gov/library/nea-big-read-2024 

Book copies are available at the
library circulation desk.

This friendly introductory dance class begins February 1st.
Whether you come alone or with a partner, you're welcome
to be part of the group and explore Salsa dance
fundamentals.

SALSA DANCE CLASSES

When: Thursdays, 6:30 - 8 pm
Where: Homer High Green Room
Fee: $10 person, per class (ongoing)

Register Here:
https://www.cityofhomer-ak.gov/com-rec/salsa-dance-classes-

winter-2024

To Register: Email Lt. Browning at rbrowning@ci.homer.ak.us

SELF-DEFENSE CLASS

Attention Ladies!

When: March 2, 2:00 - 6:00 pm
Fee: FREE

Homer Police Department is having it’s 5th self-defense class! 

February 8 at 4 pm
Spice, Spirit, and Swoon–A
Guaranteed Happily Ever
After with Rom-Com Author   
Tessa Bailey

February 20 at 12 pm
Exploring Identity, Love,
and Being Black in America
in Fiction Writing: A
Conversation with Award-
Winning Author Jason Mott

February 28 at 10 am
Be a Kick-Ass Boss Without
Losing Your Humanity: An
Author Talk with Kim Scott
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Virtual Author Talks

Homer Public Library
500 Hazel Street - 907-235-3180

circ@ci.homer.ak.us
www.cityofhomer-ak.gov/library

LIBRARY EVENTS

Check out more  l ibrary
programs and events    

COMMUNITY CORNER

Zoom in and listen to your favorite authors talk about
their latest books.  For a complete list of Upcoming
Speakers, go to libraryc.org/homerlibrary/upcoming.

What’s happening around the City of Homer

Special & ongoing Events

Twice each month you can drop by the library and get
help with whatever computer or e-reader questions
you have. These sessions are FREE! 

Tech Help

When:  1st and 3rd Thursdays from 5:30 - 7:30 pm
Where: Homer Public Library
Fee: FREE

https://www.cityofhomer-ak.gov/library/nea-big-read-2024
https://www.cityofhomer-ak.gov/library/nea-big-read-2024
https://www.cityofhomer-ak.gov/com-rec/salsa-dance-classes-winter-2024
https://www.cityofhomer-ak.gov/com-rec/salsa-dance-classes-winter-2024
mailto:rbrowning@ci.homer.ak.us
https://libraryc.org/homerlibrary/38672
https://libraryc.org/homerlibrary/38672
https://libraryc.org/homerlibrary/38672
https://libraryc.org/homerlibrary/38672
https://libraryc.org/homerlibrary/38672
https://libraryc.org/homerlibrary/38672
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39027
https://libraryc.org/homerlibrary/39382
https://libraryc.org/homerlibrary/39382
https://libraryc.org/homerlibrary/39382
https://libraryc.org/homerlibrary/39382
https://libraryc.org/homerlibrary/39382
https://libraryc.org/homerlibrary/39382
mailto:circ@ci.homer.ak.us
https://www.cityofhomer-ak.gov/library
https://libraryc.org/homerlibrary/upcoming
https://libraryc.org/homerlibrary/upcoming
https://libraryc.org/homerlibrary/upcoming
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COMMUNITY RECREATION

When: 
Intro to Silversmithing: February 17-18
Lost Wax Casting: February 23-25
Intermediate Silversmithing: March 2-3
Where: Homer High School
Fee: $150 or $90 for repeat students in
addition to cost of materials (average project
$5 - $15)

https://www.cityofhomer-ak.gov/com-
rec/jewelry-making-classeswinter-2024

Check out all that Community Recreation has to
offer! To view the programs and events, go to
https://www.cityofhomer-ak.gov/com-rec  

Six teams will compete for the basketball championship title.        
Check out the draft bracket and schedule here. 

When: 
Saturday, February 3 at 11 am - 6:30 pm
Sunday, February 4 at 2:00 - 7:30 pm
Where: Homer High School
Fee: Free

Adult Basketball League Playoffs and Championship Game

Women's Drop In Basketball
Drop in basketball time for women and girls only. This is for
participants in 7th grade to adults. Please bring separate clean indoor
shoes.  Please call 907-235-6090 for more information.

When: Mondays, 6:30 - 8:30 pm
Where: Homer Middle School Gym
Fee: $5/adults (punch cards and 3 month passes available), FREE for
7th-12th graders

Youth Pickleball After School Winter 2024
Youth Pickleball! Classes for 4th, 5th, 6th grade students (min. 4, max.
14)  TWO Sessions offered.

When: Mondays & Fridays; 3:15 - 4:25 pm
Where: the HERC gym (large building next at the skateboard park). 
Fee: $25 per session
To sign up: Contact Jeanne to register and get on the list at 907-299-
2437 or jeannemena@gmail.com

Drop-In Volleyball
Drop in/Pick up volleyball! Learn elements of the game such as
positions on the court and basic skills including set, bump, and spike.  
Good sportsmanship and separate clean indoor shoes are required.
When playing at Homer Middle School, participants should enter
through the Multiple Purpose Room. 

When & Where:
Sundays, 6:30 - 8:30 pm at Homer High
Tuesdays & Thursdays, 6:30 - 8:30 pm at Homer Middle
Fee: $5/visit for adults, FREE for 7th-12th grade students

Jewelry Making Classes
Taught by Art Koeninger

Making Jewelry

https://www.cityofhomer-ak.gov/com-rec/adult-basketball-league-playoffs-and-championship-game-feb-3-4
mailto:jeannemena@gmail.com


*Departments in orange are newly created

Restructuring

CITY HALL
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In January the City Council approved a restructuring of the City organization which resulted in the creation of three new
departments. We now have independent departments for the Library, Information Technology, and Community
Development. 

The City’s organization design has not changed much since the mid-1980s. After a bit of a shuffle in 1985 we’ve only seen
two significant changes: the deletion of the Department of Health in 1991 and the split of the Department of Public Safety
into separate Police and Fire Departments in 2017.

The City Manager proposed the reorganization with the intent of better matching organizational design with how the City
operates. The new structure provides a more transparent view of City operations through documents like the budget and
increases the organization’s effectiveness at providing services to the City’s residents, businesses, and visitors. City staff
will be working to implement the changes over the next month.

Stay in the loop
There are multiple ways you can stay up to date on important issues. We want to hear from you and welcome public input
when making decisions that affect you. 

All scheduled meetings can be found through the link below, on the City of Homer website. By clicking on each meeting,
you can view the current Agenda. You can voice your comments and concerns during any of the Public Comment sections
of a meeting. During the Comments from the Audience section, each person is allowed 3 minutes to comment on whatever
topic they wish. There is no response as it is a one-way open forum for the Mayor, City Council Members, the City Manager,
and Commissioners to hear what the public has to say. 

https://www.cityofhomer-ak.gov/meetings 

Homer City Hall

https://www.cityofhomer-ak.gov/meetings
https://www.cityofhomer-ak.gov/meetings


Please provide feedback on these projects by clicking the links below. 

https://www.cityofhomer-ak.gov/publicworks/bayview

https://www.cityofhomer-ak.gov/publicworks/karen-hornaday-park-master-plan-update

Karen Hornaday Park Master Plan Update:

Bayview Park Master Plan Update:
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PARKS
City staff met recently with the Parks, Arts, Recreation, and Culture Advisory Commission (PARCAC) to review the most
recent drafts of the Park Master Plans for Bayview and Karen Hornaday Park. 

Park Plans 

How You Can Help: There will be a work session to review some more options. The meeting is
open to the public.  The  Agenda will be posted to the PARCAC Worksession Meeting Details page
closer to the meeting date.

Bench Design Proposals

LIBRARY
The Friends of the Homer Library (FHL) and the National Park Service are collaborating to establish a new community
space on the 2.24-acre land parcel located between the library and Poopdeck Trail. This initiative aims to expand the
library's mission beyond its physical confines, transforming the area into a cultural, educational, and recreational asset for
the community. 

To enhance the space, FHL has released a Request for Proposals (RFP), inviting designs for two public benches. The first
bench will be positioned at the western end of the trail where it intersects with Poopdeck Trail, while the second bench,
featuring a "wraparound" design, will encircle a spruce tree in the knoll area. Local artists and craftworkers are
encouraged to submit their creative proposals for consideration.

All proposals must be received by FHL no later than 8:00 pm on February 20, 2024.

Proposals can be submitted in three ways: 

1. Via email to dberry@ci.homer.ak.us (preferred) 
2. In-person at the Homer Public Library 
3. By mail to: Homer Public Library Attn: Dave Berry 500 Hazel Ave. Homer, AK 99603

The full details of this RFP and additional information about the Western Lot Project can be found on the Homer Public
Library’s website.  https://www.cityofhomer-ak.gov/library/western-lot-project

Click HERE to view the full Request for Proposals (RFP) Document 

When: February 15, from 4:30 - 5:30 pm
Where: City Hall, Cowles Council Chambers

https://www.cityofhomer-ak.gov/publicworks/bayview
https://www.cityofhomer-ak.gov/publicworks/karen-hornaday-park-master-plan-update
https://www.cityofhomer-ak.gov/prac/parks-art-recreation-culture-advisory-commission-worksession-11
https://www.cityofhomer-ak.gov/library/western-lot-project
https://www.cityofhomer-ak.gov/sites/default/files/fileattachments/library/page/76331/rfp_for_benches-1-15-24.pdf
https://www.cityofhomer-ak.gov/sites/default/files/fileattachments/library/page/76331/rfp_for_benches-1-15-24.pdf


Memorandum for Ordinance 23-61
Ordinance 23-61

Click the
Links Below

Cabin with a View

What does the Ordinance do?

Requires registration with the City and
provides state business license and KPB
sales tax compliance form.
Requires Self-Certify Basic Life Safety;
are there smoke detectors, fire
extinguishers, etc.
Requires an emergency contact be
provided for the police department and
neighbors within 300 feet.

What the Ordinance does not do.

Does not cap the number of units
in a neighborhood or city wide.
Does not require life safety
inspections.
No change in city capacity; no new
staff, no increased enforcement.

COMMENT HERE
https://www.cityofhomer-

ak.gov/planning/draft-short-
term-rental-regulations
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upcoming events
Free Movie “Cruise Boom”
When: Tuesday, February 27 at 6:00 pm
Where: Homer Movie Theater
Fee: FREE

This 60-minute film takes a current look
at the effects of cruise ship tourism in
Sitka Alaska. 

https://artchangeinc.org/cruiseboom

Strong Towns Presentation
When: Tuesday, February 20 at 6:00 pm
Where: Kachemak Bay Campus, 
Room 202
Fee: FREE

Homer welcomes nationally renowned
speaker Charles Marohn of Strong
Towns. 

In the Spring of 2022, Homer City Council identified community housing as a priority issue. Since then, many efforts have
been made to gather data and look at potential solutions. In November 2023, Council introduced Ordinance 23-61 that has
been a topic for public meetings, conversations, and recommendations.

short term rentals

The proposed Ordinance 23-61 would amend Homer City Code, adding a section on short-term rentals. The initiative stems
from concerns about housing availability for both seasonal workers and year-round community members. Acknowledging
the economic benefits and challenges posed by short-term rentals, the ordinance aims to establish regulations to ensure safe
operation, prevent public nuisances, and facilitate the collection of appropriate taxes, with a commitment to ongoing
adjustments based on community needs and feedback.

ECONOMIC DEVELOPMENT

Coming up, on February 26, there will be
a Public Hearing. We want the public to
get involved! Click the link to comment
on the proposed regulation.

Share Your Thoughts

Cruise Ship in Whittier, AK

https://www.cityofhomer-ak.gov/sites/default/files/fileattachments/memo/78114/memo_cc-23-260_str_ordinance.pdf
https://www.cityofhomer-ak.gov/sites/default/files/fileattachments/ordinance/78113/ord_23-61_str_ordinance_2023.pdf
https://www.cityofhomer-ak.gov/planning/draft-short-term-rental-regulations
https://www.cityofhomer-ak.gov/planning/draft-short-term-rental-regulations
https://www.cityofhomer-ak.gov/planning/draft-short-term-rental-regulations
https://www.cityofhomer-ak.gov/planning/draft-short-term-rental-regulations
https://www.cityofhomer-ak.gov/planning/draft-short-term-rental-regulations
https://www.cityofhomer-ak.gov/planning/draft-short-term-rental-regulations
https://artchangeinc.org/cruiseboom


At the heart of its operations is the Ice Plant, operational from
February through November, and capable of producing 40
tons of ice per day. This ice is sold and delivered to boats, fish
processors, and buyers, supporting the needs of the fishing
industry. In its 40 years of service, the Ice Plant has supplied
nearly 130 thousand tons of Flake Ice. 

Our dock and ice plant staff hold many skills that range from
Ammonia Refrigeration Engineer/Operator to mechanical,
electrical, plumbing, hydraulics, and some IT expertise,
making it a comprehensive hub for maritime activities and
support in the region.

Homer Fish Dock with Cranes

Fish Totes

Homer Fish Dock and ice plant: A Hub of Productivity and Support
The Homer Fish Dock and Ice Plant public use facilities
built in 1983, have played an important role in the
maritime activities of Homer. 

Stretching 383 feet, the Fish Dock boasts two 50-foot side
berths and is equipped with eight public-use cranes,
including two 5-ton and six 2.5-ton cranes, making it a
versatile resource for various marine operations. The dock
also offers 8,600 cubic feet of bait storage. Open 24/7
throughout the year, the Fish Dock caters to a diverse
group. It serves fishermen, fish buyers, charter operators,
Cook Inlet Aquaculture, researchers, Cook Inlet Spill
Prevention & Response, Inc. (CISPRI), communities
without road service, non-profits, government agencies,
marine contractors and salvage operations. The dock
employs three full-time operators with diverse skill sets. 
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PORT & HARBOR

Maintenance Supervisor Del Masterhan giving a tour of the ice plant
to Councilmember Hansen with fish dock operators Japheth

McGhee & Tom Gilbert.

The 30th Anniversary of the Homer Winter King Salmon
Tournament is this year!

The tournament will take place on March 23, 2024

For more information and to register, go to 
www.homerwinterking.com

http://www.homerwinterking.com/


Understanding the existing ocean and meteorological (or Metocean) conditions is important
to the design process. The modelling tool will be used to evaluate the performance of
different design option.  Taken together with data from the geophysical investigation and
environmental review, it allows the project development team to tailor designs to the
specific conditions of the proposed site to best meet project objectives. 

At the regular meeting on January 22nd, Homer City Council passed two pieces of legislation
in support of the Homer Harbor Expansion General Investigation. They unanimously
approved Ordinance 24-05, committing additional match funds for the Harbor Expansion
Study. Mayor Castner and Councilmembers all expressed commitment to maintaining
positive city-state-federal partnerships and the importance of the tasks added to the General
Investigation, so we have solid information on which to better evaluate feasibility.

Resolution 24-012 was also adopted, which supports the State of Alaska's continued
partnership in the General Investigation and requests funds in the State’s FY25 Capital
budget to complete the other half of the additional local sponsor match requirement study. 

If you missed the Council worksession or the Regular meeting, you can still listen to the
meeting or read the minutes on the City’s website. Check it out here.

HOMER HARBOR EXPANSION 
study update

Keep engaged with the study  at www.homerharborexpansion.com

At the January 22 City Council Worksession, Ronny McPherson and KC
Kent of HDR provided an overview of the Baseline Conditions Report
they completed and have submitted to the US Army Corps of
Engineers as part of the Homer Harbor General Investigation. 

HDR collected new field data and utilized the plethora of existing data
along with existing studies to document and create a model of the
wave and tidal action, storm surge and sediment transport in the
study area.
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The city of Homer, Port & Harbor department is currently seeking one campground host for Mariner Park, April 1
through October 31, 2024.  

In exchange for campground host services provided, the City of Homer’s Port & Harbor will provide one free,
dedicated camp space (plus room for a commuter vehicle), a $100/week stipend, plus a $50/month utility stipend.  

Interested parties can contact harbormaster, Matt Clarke, for further information at (907) 235-3160 or
mclarke@ci.homer.ak.us. 

Find more information here: https://www.cityofhomer-ak.gov/port/campground-host-needed-mariner-park

campground host needed for mariner park

https://www.cityofhomer-ak.gov/ordinance/ordinance-24-05-appropriating-additional-harbor-expansion-gi-study-match
https://www.cityofhomer-ak.gov/resolution/resolution-24-012-supporting-continued-homer-harbor-expansion-gi-partnership-state-alaska
https://www.cityofhomer-ak.gov/meetings
http://www.homerharborexpansion.com/
https://www.cityofhomer-ak.gov/citycouncil/city-council-worksession-202
mailto:mclarke@ci.homer.ak.us
https://www.cityofhomer-ak.gov/port/campground-host-needed-mariner-park


Councilmember Caroline Venuti, Captain
Jaclyn Arndt, Councilmember Shelly Erickson
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FIRE DEPARTMENT

The Homer Volunteer Fire Department started its annual EMT I class in
January with ten students! Some are familiar faces who were already
essential in our 911 responses at the department last year, and some are
brand new, but all of them are enthusiastic about joining our team and
running calls with us. Students will spend 160 hours in the classroom and
countless more hours on their own study time. They will learn a whole new
language, perfect hands-on skills, and learn the steps needed to assess
and treat those critically ill and injured. At the same time, they will be
learning how the Volunteer Fire Department works and become familiar
with the equipment and fleet that we use to take care of Homer. We are
looking forward to welcoming students into our volunteer family as they
complete their training.

Excerpt by Assistant Chief of EMS Samantha Cunningham

The Homer Volunteer Fire Department (HVFD) celebrated a significant
moment with it’s first promotion ceremony in the history of the
department. This ceremony celebrated the promotions of Jaclyn Arndt and
Jake Richter to the rank of Captain. 

Surrounded by fellow firefighters, family, and friends, the ceremony was
led by Chief Kirko who offered words of gratitude and encouragement to
the two new Captains. This promotion reflects Jaclyn’s and Jake’s
dedication, hard work, sacrifice, and commitment to the safety and well-
being of Homer. We are so proud of you both for this accomplishment!

2024 EMT I Class

HVFD EMT 1 class now up and running!

Former HVFD Captain Tim Yarbrough and
Captain Jaclyn Arndt

James Squires Pinning Captain Jake Richter

Joe Kahles, Samantha Cunningham, Councilmember Shelly Erickson, Captain Jake Richter,
Captain Jaclyn Arndt, Councilmember Caroline Venuti, Chief Mark Kirko

Promotion ceremony



Find the Local Hazard Mitigation
Plan on the City's website:
City of Homer Local Hazard
Mitigation Plan

Homer hazard mitigation plan

The first successful aerial ladder truck was invented and
patented by Daniel D. Hayes in 1868. This horse-drawn
truck had a ladder attached that could extend to a
height of 85 feet. Four to six men were able to fully
extend the ladder in under 40 seconds by turning a
crank. It was mounted onto a turntable and could swing
to where it was needed.

HVFD Ladder Truck has arrived 
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mitigation strategy

A long-awaited ladder truck is a welcome addition to the Homer Volunteer
Fire Department (HVFD) fleet. The addition of this truck gives the
department the ability to quickly and safely rescue people trapped by fire
on elevated floors and assists with reaching windows and roofs faster to
create ventilation paths. It also provides the ability to more effectively
combat fire in commercial and industrial facilities and can be used in
many technical rescue situations by providing safe lifting with anchoring
capabilities. 

The new Ladder truck is a 1998 E-One with a 100-foot ladder and has a
1,500 Gallons Per Minute (GPM) pump. The elevated waterway is capable
of delivering 1,250 GPM. It has seating capacity for 6 firefighters and will
carry a host of firefighting and rescue equipment and tools.  

The addition of this truck, purchased from the City of Ketchikan, helps
ensure that the department can respond promptly and effectively to
emergencies, ultimately improving its service to the residents of Homer.

HVFD Ladder Truck

HVFD Ladder Truck Extended

Homer’s Hazard Mitigation Plan is a blueprint
to help make Homer a resilient community.
The Mitigation Strategy section identifies key
resources, ensuring effective responses to
potential hazards.

1. Identification of Resources: 
The plan examines human, technical, and
financial resources and examines their ability
to expand. For example, authorities like the
Police Chief and the City of Homer Finance
Department play vital roles in providing law
enforcement and financial support.

2. National Flood Insurance Program
Participation: 

Active involvement in this program equips
communities like Homer with valuable tools to
implement effective floodplain management,
reducing flood-related risks.

3. Mitigation Goals: 
Goals focus on enhancing climate protection,
creating a healthy community, and
safeguarding critical facilities against hazards.

4. Recommended Actions: 
Tailored actions are recommended, ranging
from education and awareness; structure and
infrastructure projects; preparedness and
response; and local plans and regulations.

5. Prioritized Action Plan: 
A strategic sequence for action
implementation, prioritized based on urgency
and potential impact, ensures efficient hazard
mitigation.

6. Plan Integration: 
Identifying the items above and integrating
them into Homer’s relevant plans, policies, and
programs is an integral part of decision-
making and resource allocation.

https://www.cityofhomer-ak.gov/planning/local-hazard-mitigation-plan
https://www.cityofhomer-ak.gov/planning/local-hazard-mitigation-plan


Clear snow and ice
off windows,
mirrors, and

lights.

Have an
emergency kit for
the unexpected. 

Keep a safe
distance from the
car in front of you.

At least 3 car
lengths.

Check your tire
pressure and tread

regularly.  

Avoid using cruise
control in icy and

snowy conditions. 

Keep speed slow and
steady in snow and

icy conditions. 

Fuel up! Keep gas
tank at least half full.
If you get stuck, you
will want to keep the

car running to stay
warm.

Service your car
regularly to check

oil and fluids. 

Warm up your car
at least 1 minute
before driving to
warm up the oil.

This will keep your
engine running

smoothly. 
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In this section, we aim to keep readers informed about the latest developments in public safety in the community. Whether it's news about
crime prevention, emergency preparedness, or updates on local law enforcement activities, we've got you covered. Our goal is to promote a
safe and secure environment for all community members and visitors of Homer, and we believe that staying informed is a crucial part of
achieving that. Read on to learn more about what's happening in public safety in Homer.

PUBLIC SAFETY CORNER

Winter Driving Tips

Use headlights to see and be
seen! Make sure your bulbs

are working.

If your windshield wipers are
on, turn your headlights on.

Use low beams and fog lights
for snow, fog, or rain.

Turn off brights when
approaching other drivers.

Wear your seatbelt
and make sure kids
are buckled in too!



Kaleb Harvey will be attending the Police
Academy in Sitka for 17 weeks before starting his
position with the Homer Police Department. 

In a delightful surprise, our own Del Masterhan, Port
Maintenance Supervisor, made a special appearance on
the Today Show with his wife, Heather, celebrating her
50th birthday! They even had a snazzy sign representing
the 49th state. What a memorable day! 

Del was on the today show!

Barbara and Del Masterhan

January New Hires
The City is delighted to extend a warm welcome to Kaleb
and Ed. We are thrilled to have them join the team!

The Planning Division welcomes Ed Gross as full-time
Associate Planner. Ed relocated to Homer from Anchorage and
has a background in construction and a degree in Landscape
Architecture. Most recently he worked as a cost estimator for
asphalt and concrete paving companies. Ed will be busy in the
coming weeks and months learning the policies and
procedures of the Planning Division, with a focus on processing
development applications. This comes just in time for the
upcoming construction season, the peak time of year for
processing zoning permits. Please join us in welcoming Ed to
the City of Homer!

Ed Gross, Associate Planner
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Work Anniversaries
Thanks to the following staff members for your dedication,
commitment and service to the City and to the taxpayers
of Homer!

Names Dept. Years

Teresa Sundmark 
Tomasz Sulczynski 
Andrea Browning
Brody Jones 
Jona Focht 
Lynda Gilliland 
Amy Woodruff
Rose Riordan 

Library
IT
Admin
Public Works
Dispatch
Finance
Port
Port

17 Years
16 Years
12 Years
10 Years
9 Years
6 Years
3 Years
2 Years

January

Employee high fives

How many Harbor Officers does it take to change a light bulb? Harbormaster Matt Clarke was recently called
upon to assist a vessel when one of the bulbs heating their engine room burned out. The usual caretakers

were out of town, so he stepped in to help keep this vessel warm. 

Ian Overson (HPD Jailer) Clearing Snow

Way to go guys! Working hard through the cold weather to keep things safe and everything running smoothly.



A B O U T  T H I S  N E W S L E T T E R
The City of Homer Newsletter is published

monthly. For questions or comments, please
contact the Office of the City Manager at

citymanager@ci.homer.ak.us.

Mayor - Ken Castner (2024)

City Council
Donna Aderhold (2024)
Jason Davis (2025)
Shelley Erickson (2024)
Storm P. Hansen (2025)
Rachel Lord (2026)
Caroline Venuti (2026)

City Staff Leadership
Rob Dumouchel, City Manager                                           
Melissa Jacobsen, MMC, City Clerk/Deputy Director of Administration  
Mark Robl, Chief of Police
Bill Jirsa, Chief Technology Officer
Julie Engebretsen, Economic Development Manager
Elizabeth Walton, Finance Director
Mark Kirko, Fire Chief
Dave Berry, Library Director
Andrea Browning, Personnel Director
Bryan Hawkins, Port Director
Ryan Foster, City Planner
Mike Illg, Community Recreation Manager

Commissions and Boards
ADA Advisory Board
Economic Development Advisory Commission
Library Advisory Board
Parks, Art, Recreation and Culture Advisory Commission
Planning Commission
Port and Harbor Advisory Commission                                                 

STAY CONNECTED TO CITY COUNCIL
Go to cityofhomer-ak.gov/cityclerk/stay-connected-city-council to find
instructions on how to listen, provide testimony, and participate in the
meetings via Zoom.

MUNICIPAL ART COLLECTION

City of Homer
491 E. Pioneer Avenue, Homer, Alaska  99603

907-235-8121
www.cityofhomer-ak.gov

JOIN OUR TEAM
Find current job listings for the City of Homer
Sign up for Job Alerts
 Apply Online at:

      cityofhomerak.applicantpro.com/jobs

Learn more about the municipal art collection at:
www.cityofhomer-ak.gov/

prac/city-homer-municipal-art-collection

UPCOMING MEETINGS
February

5
8

13
13

15

15

20
20
21
21
28

Comprehensive Plan Steering Committee
ADA Advisory Board  
Economic Development Advisory Worksession
Economic Development Advisory Commission
Regular Meeting
Parks, Art, Recreation & Culture Advisory
Worksession
Parks, Art, Recreation & Culture Advisory
Commission Regular Meeting
Library Advisory Board Worksession
Library Advisory Board Regular Meeting
Planning Commission Worksession
Planning Commission Regular Meeting
Port & Harbor Advisory Commission Regular Meeting

3:30 pm
4:00 pm
4:30 pm
6:00 pm

4:30 pm

5:30 pm

4:30 pm
5:30 pm
5:30 pm
6:30 pm
5:30 pm

City of homer roster

Homer Harbor, by Ed Tussey- City Hall

Kittiwake II, by Gaye Wolfe - City Hall

mailto:citymanager@ci.homer.ak.us
http://cityofhomer-ak.gov/cityclerk/stay-connected-city-council
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