
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 
 



 

 

 

 

 

 

 

 



ECONOMIC DEVELOPMENT ADVISORY COMMISSION  UNAPPROVED 
REGULAR MEETING 
JANUARY 14, 2014 
 

  1  mj 
 

Session 14-01 a Regular Meeting of the Economic Development Advisory Commission was called to 
order by Chair Barth at 6:00 p.m. on January 14, 2014 at the City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska. 
   
PRESENT:  COMMISSIONER ARNO, BARTH, ROSS, WAGNER  
 
ABSENT:  SARNO (excused) KRISINTU (unexcused) 
 
COUNCILMEMBER: ZAK 
 
STAFF:  COMMUNITY & ECONOMIC DEVELOPMENT COORDINATOR KOESTER 
  DEPUTY CITY CLERK JACOBSEN 
 
AGENDA APPROVAL 
 
WAGNER/ARNO MOVED TO APPROVE THE AGENDA. 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
 
None 
 
RECONSIDERATION 
 
None 
APPROVAL OF MINUTES 
 
A. December 10, 2013 Regular Meeting Minutes 
 
WAGNER/ROSS MOVED TO APPROVE THE MINUTES. 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
  
VISITORS 
 
STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORT 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION   
REGULAR MEETING 
JANUARY 14, 2014 
 

  2   mj 
 

Councilmember Zak commented that the January 27th Council agenda will include sales tax on non-
prepared food that is tied to recreation.  There is an upcoming Board of Fish hearing relating to the 
possible closure of Cook Inlet set net area 1 which Council took testimony and weigh in on with a 
resolution. It was interesting to hear about the impact the closure would mean to the community and 
local economy.  
 
PUBLIC HEARINGS 
 
PENDING BUSINESS 
 
NEW BUSINESS 
 
A.  Market to High Tech Entrepreneurs 
 
The Commission worked on finalizing their survey.  They noted the goal of the survey is to determine 
how many of the internet based or telecommuter businesses are in Homer.  They discussed options 
for distribution including getting out to the entrepreneurs group that meets monthly, directing people 
to the survey through the media, encouraging people they know to complete it, asking the Chamber 
Director if it could go out to their membership, and asking the local internet providers if they would 
make it available to their subscribers.  They agreed on a two week time frame to receive response. 
 
 
In considering the specifics of the survey they made the following suggestions:  
 

 Change title to Internet Based Entrepreneurs or something to that effect. 
 Primary location of business, keep it as is. 
 How much band width needed for their business, change to What speed of internet do you 

need for your business. 
 Category of business, keep it as is. 
 What is businesses target market, keep it as is. 
 Net income of business, keep it as is. 
 Number of people employed in Homer area would be a good question to add. 
 How many years in business, keep and reword to add in the Homer area. 
 What do you see as the greatest challenge to your business, keep question as is but change 

the answer government regulations to city regulations. 
 What could City of Homer do to help your business, keep it as is. 
 What attracted you to Homer, keep it as is.  

 
Jim Lavrakas, Chamber Director, participated in conversation with the group about relocation 
information on the Chamber website and the city’s website.  Relocation incentives are something to 
explore further as a way to welcome people to the community in addition to the other relocation 
information.  
 
They also briefly discussed the idea of a tech conference and the annual business and technology 
conference that’s held at Land’s End in November.  
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  3   mj 
 

B.  Expand Shoulder Season Sports 
 
The Commission agreed to discuss this at a future meeting.  
 
INFORMATIONAL ITEMS    
 
COMMENTS OF THE AUDIENCE 
 
COMMENTS OF CITY STAFF 
 
Community and Economic Development Coordinator Koester let the Commission know she won’t be 
at the February meeting and will work with the Chair to get the agenda set before she goes.  She noted 
the KPEDD is hosting thing the Industry Outlook Forum that will be held in Kenai this year.  She will 
email the Commissioners the information.  
 
COMMENTS OF THE COUNCILMEMBER 
 
Councilmember Zak commented that it might be beneficial to hear from some of the groups that are 
involved in the shoulder season sports, to see what kind of challenges they are facing. The Wooden 
Boat Society has the conference in conjunction with the native kayak event, so maybe the groups 
from current festivals could comment to the Commission.  
 
COMMENTS OF THE CHAIR 
 
Chair Barth thanked everyone for being at the worksession and Councilmember Zak for being here.  It 
is good to get moving forward on some of these things on our list of things to do. 
 
COMMENTS OF THE COMMISSION 
 
Commissioner Wagner thought it was a good meeting and he always likes talking about e-commerce. 
He thinks the worked out a lot of issues and things moved forward.  
 
There were no other commission comments.  
 
ADJOURN 
 
There being no further business to come before the Commission the meeting adjourned at 7:38 p.m. 
The next regular meeting is scheduled for Tuesday, February 11, 2014 at 6:00 p.m. at the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
 
        
MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 
 
 
Approved:      
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Memorandum 
TO:  Advisory Economic Development Commission  

FROM:  Katie Koester, Community and Economic Development Coordinator 

DATE:  February 1, 2014 

SUBJECT: Promoting EDC "Internet Based Entrepreneur" Survey 

 

Attached you will find a draft for the "Internet Based Entrepreneur" Survey incorporating the edits from last 

EDC meeting. My apologies I was not able to get this back to you for feedback via email before the meeting as 
was discussed. I have also attached a draft of the posting on the City website that would advertise the survey. 
It is in a press release format so it can be sent to different outlets. 

Advertising would be launched for the survey Friday, February 14 (when I get back to the office). Promotion 
would include sending the attached press release to media contacts and posting the survey online. I would 
also send an email to contacts involved in “Market to High-tech Entrepreneur” debate and ask that 
commissioners do the same to get the word out among their peer group. I suggest the survey stay open until 
March 4th (a little over 3 weeks) at which point I can tabulate results for the Commission’s March meeting. 
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City of Homer Economic Development Commission Internet Based Entrepreneur
Survey

 

1. Where is the primary location of your business?

2. How much internet speed do you need for your business?

3. What type of business are you in?

4. Where is your business' target market?

Homer City Limits

Greater Homer Area

Anchor Point

Kenai Peninsula Borough

Other (please specify)

400k

2-4Mb

6-10Mb

15-25Mb

25+ Mb

Information

Manufacturing

Retail

Service

Agriculture

Financial

Real Estate

Arts

Transportation

Other (please specify)

Homer Region

Kenai Peninsula Borough

[SURVEY PREVIEW MODE] City of Homer Economic Development... http://www.surveymonkey.com/s.aspx?PREVIEW_MODE=DO_NOT_...

1 of 3 2/1/2014 3:43 PM
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5. What is the net income of your business?

6. How many years have you operated your business in the Homer area?

7. What do you see as the greatest challenge to your business?

8. In your opinion, what could the City of Homer do to help your business?

9. What attracted you to Homer?

State of Alaska

United States of America

Global

$10,000 or under

$25,000

$50,000

$100,000

$200,000 or over

less than 1

1-2

2 - 5

5 - 10

10+

Access to capital

Access to qualified employees

City of Homer regulations

Lack of available resources in Homer

Other (please specify)

[SURVEY PREVIEW MODE] City of Homer Economic Development... http://www.surveymonkey.com/s.aspx?PREVIEW_MODE=DO_NOT_...

2 of 3 2/1/2014 3:43 PM
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10. How many full time equivalent positions do you employ (not including yourself) in the

Homer area?

Powered by SurveyMonkey
Check out our sample surveys and create your own now!

 

1

2-3

4-6

5-10

11-20

Over 20

[SURVEY PREVIEW MODE] City of Homer Economic Development... http://www.surveymonkey.com/s.aspx?PREVIEW_MODE=DO_NOT_...

3 of 3 2/1/2014 3:43 PM
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Take the EDC's "Internet Based Entrepreneur" Survey
Published on City of Homer Alaska Official Website (http://www.cityofhomer-ak.gov)

Take the EDC's "Internet Based Entrepreneur" Survey

  Unpublished
   Press release date:  2014-02-01

 

The City of Homer Advisory Economic Development Commission is looking at how to attract/foster "internet based
entrepreneurs" in Homer and is conducting a short survey to help with that goal. An “internet based entrepreneur”
has been defined as someone who is able to do their work anywhere in the world through the internet and other
technologies. These professionals are an important sector of the economy as they brining in new dollars and
expertise.

The Commission is collecting information on who “internet based entrepreneurs" are in Homer, what attracts them
to our community, and what infrastructure needs they have.  This purpose of collecting this information is then to
think of ways the community can grow and accommodate this sector.

If you could take a few minutes to fill out the survey online, it would be helpful in the Commission’s goals to
promote economic development in Homer. Your answers are anonymous.

LINK TO SURVEY
 
       
 
Source URL (retrieved on 2014-02-01 19:16): 
http://www.cityofhomer-ak.gov/economicdevelopment/take-edcs-internet-based-entrepreneur-survey

Page 1 of 111
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Memorandum 
TO:  Homer Advisory Economic Development Commission  

FROM:  Katie Koester, Community and Economic Development Coordinator 

DATE:  January 8, 2014 

SUBJECT: Expand Shoulder Season Sports 

One of the directives from the Homer City Council in Resolution 12-041 was to come up with 
recommendations regarding implementation strategies including timetables, responsible 
parties and funding sources for “Expanding Shoulder Season Sports.” The purpose of this 
memo is to provide some information for the Commission to begin that conversation.  

What are “Shoulder Season Sports”?  

I was not able to get clarity form Council on their definition of shoulder season nor is it 
specifically mentioned in the CEDS. According to Dictonary.com, shoulder season is “a travel 
season between peak and off-peak seasons, especially spring and fall, when fares tend to be 
relatively low.” I think a safe assumption would be that the Council is looking for activities 
that bring in visitors and dollars outside of the peak summer months. 

What Sporting Activity is Generated by the Homer High School? 

I spoke with Homer High School Athletic Director Mark Casseri about the athletic program at 
Homer High School. The High School supports the following sports, all of which are not 
summer sports as school is not in session during that time.  

-Basketball 
-Hockey 
-Football 
-Cross Country Skiing 
-Swimming 
-Running  
-Baseball 
-Softball 
-Track and Field 
-Soccer 
 
The High School charges an entrance fee ($5 per adult, $2 per student) for the most popular 
sports (Basketball, Hockey and Football). Mr. Casseri estimated that 1,000 individuals ‘come 
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through the doors’ at an any one of the events for the major sports. That includes athletes, 
staff and fans. He said there is a healthy fan base for visiting teams and a 60/40 split 
home/visitor in the audience. Many of these fans are families that will fill up their gas tanks, 
eat at our restaurants and on some occasions stay in Homer hotels. 

The teams themselves spend a fair amount to get to away games. A recent trip for the Homer 
High Boys and Girls Basketball teams to Ketchikan cost $18,000, mostly in airfare ($14,000). 
Round trip travel to Anchorage is $1,200 per bus, and $600 to Soldotna, more frequent 
destinations. The school district pays some of the transportation costs, but much of the 
revenue for these trips is generated by fundraising in the community.  

Tournaments and regional competitions attract both a large number of athletes and out of 
town fans whose longer stay means more dollars spent in our community. Homer Hockey is 
hosting Regionals in February which will bring 6 teams and their fan base and Bantams in 
March will attract 12 teams.  

I asked Mr. Casseri what could be done to attract sporting events and their fans to Homer. He 
emphasized the need to get the community out to see the kids play, the more fans there are 
the more buzz and support our local teams have. 

What Organized Sports and Sporting Events Occur in Homer Outside of the School 
District? 

Homer Hockey Association has a robust program that includes broom ball and multiple 
leagues (adult, pee-wee, etc).  

City of Homer Community Recreation facilitates indoor/outdoor soccer, pickle ball, 
basketball, karate, gymnastics, rock climbing, volleyball, and dance. Most of these are local 
activities/games that do not have tournament participation that draw spectators from 
outside Homer. 

Kachemak Nordic Ski Club grooms over 70 miles of trail in the Homer area. The Kachemak 
Nordic Ski Club hosts events such as Sea to Ski, Homer Marathon, and Epic 100 that draw 
participants from other communities. 

Kachemak Ski Club maintains and operates a rope tow at Ohlsen Mountain for downhill 
skiing. 

Dog Mushing.  The course for the Tustemena 200 has a check point in Fritz Creek. 

Homer Running Club hosts a number of events that may draw out of town participants 
including the Spit Run (June), Migration Run (May), Run to the Alter (October). 

What could the City do to Increase Off Season Visitorship through Shoulder Season 
Sports? 

The City could be accommodating and helpful to organizations that would like to host or 
facilitate a regional event such as a triathlon, running race or other event that would attract 
participants (and possible fans) from out of town.  
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The City could work to support the construction of infrastructure needed to host sporting 
events, for example, the recent move to upgrade the Homer High Track and Field were 
supported through resolutions by the Homer City Council.  

In Conclusion 

According to the Homer Chamber of Commerce, every visitor to Homer spends an average of 
$100 a day. Bringing new business to Homer’s restaurants, stores and hotel/B&Bs during the 
‘down season’ is new money flowing into our local economy when we need it the most.  

This is by no means a comprehensive list of the sporting events that take place in Homer. It is 
merely intended to give the Commission a starting place to frame the conversation of what 
the City can do to promote shoulder season sports.  
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Memorandum  
TO:  ADVISORY BODIES 

FROM:  JO JOHNSON, CITY CLERK  

THROUGH: WALT WREDE, CITY MANAGER 

DATE:  JANUARY 29, 2014 

 SUBJECT: REDUCING MEETINGS OF THE BOARD, COMMISSIONS, AND COMMITTEES 

 

At a recent council meeting City Council discussed their intention of reducing staff time spent 
preparing for and attending meetings. Council asked that the board and each commission 
and committee review their meeting schedule and explore options of reducing the number of 
meetings held. 

 
Initial discussion among City staff indicates that some of the Advisory Boards and 
Commissions could function as effectively with revised schedules that could be organized 
seasonally and the duties of other standing and special committees could be eliminated or 
absorbed by another group. Some of the initial suggestions are listed below for your review. 
 
An example for a seasonal schedule is that the Parks and Recreation Advisory Commission 
could forego November – March meetings and complete business in the other seven months. 
Alternately, summer meetings could be canceled since this is the busiest time for parks staff.   
 
Other groups who participate in department development of policies and budget or don’t 
have larger issues presently at hand could reduce to quarterly meetings, like the Library 
Advisory Board.  The Board was established to assist with the fundraising, budget process, 
and policy making for the library.   
 
Advisory bodies that don’t have specific tasks defined and/or budgets to accomplish them 
could convene on an as needed basis at the request of the City Council, like the Economic 
Development Advisory Commission. 
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Page 2 of 2 
MEMORANDUM  
CITY OF HOMER 
 

Council directed that the Transportation Advisory Committee be dissolved and the duties of 
addressing road standards when needed be transferred to the Advisory Planning 
Commission. 
They also directed that the make-up of the Lease Committee return to administrative staff, 
the way it used to be. 
 
The Karen Hornaday Park Committee is primarily comprised of Parks and Recreation 
Advisory Commissioners and their business could be conducted as needed in a Worksession 
prior to the Commission’s meeting.  
 
Council also directed commissions to form no new committees, subcommittees, or task 
forces without Council approval. They also recommended that advisory bodies’ bylaws be 
amended to state that NO special meetings of boards, commissions, committees, or task 
forces can be scheduled without Council approval (with the exception of the Advisory 
Planning Commission due to time constraints within the code). This would encourage 
participation in the regularly scheduled meetings and alleviate a significant amount of staff 
time. Often we have a commission or committee that does not have a quorum for a regularly 
scheduled meeting so they schedule a special meeting.  This results in added staff time 
notifying all parties to reach a consensus on meeting dates, increased advertising costs, and 
preparation of duplicate packets.  
 
 
RECOMMENDATION: At the February meetings discuss reducing the number of meetings and 
make recommendations to Council by memorandum. 
 
Fiscal Note: N/A 

 

18



C:\Users\mjacobsen\Desktop\Packet Working Files\Land Allocation Plan Memo.docx 

 

TO:  Economic Development Commission 
FROM:  Julie Engebretsen, Deputy City Planner 
DATE:  February 19, 2014 
SUBJECT: 2014 Land Allocation Plan 
 
Background 
Each year, the City Council reviews and approves which city properties should be made available for lease 
through the Land Allocation Plan. The Land Allocation Plan is a listing of each property the City owns. The 
Council requests the Commissions provide comments on which lands should be offered for lease. In 
previous years, Commissions and bodies have reviewed all the City lands, and its been a somewhat 
cumbersome process. There is usually a joint work session between the Council and Commissions. This 
year, in an effort to streamline the process, no joint work session is scheduled. Instead, each Commission 
will provide comments via a memorandum on which lots should be offered for lease. Council will pass a 
resolution adopting the draft plan for the year, including any changes to lots available for lease. 
 
Most City leasing occurs on the Spit and at the airport terminal. A map of the Spit is attached. The full Draft 
2014 Land Allocation Plan is attached for your convenience.  
 
Below is a list of changes to municipal lands over the past year. 
 
Newly leased properties 

- Fortune Sea LLC entered into a 10 year lease for Lot 19 on Freight Dock Road (next to Coast 
Guard building) 

Port Land Changes 
 Lots 22 and 23, Freight Dock Road, are under design for the new harbormaster office 
 
Changes to City properties in 2013-2014 

- Old redwood water tank was demolished at the water treatment facility 
- A fire station is scheduled for construction on the old water treatment plant foundation, 

summer 2014 
- Restrooms were constructed in four locations 
- End of the Road park was paved, and the Spit Trail extension between Pier One Theater and 

the End of the Road Par is under construction 
- Worked on acquiring the tidelands associated with the Deep Water Dock (not yet recorded) 
- Worked on selling Lot 47 to Lands’ End, in process not yet recorded (C-13) 
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SR 14-14 
Homer Advisory Planning Commission 
Meeting of February 5, 2014 
Page 2 of 2 

 
 

C:\Users\mjacobsen\Desktop\Packet Working Files\Land Allocation Plan Memo.docx 

 

- Citizens had a title search conducted on the lands on the eastern side of Homer Spit Road at 
the base of the Spit. The report stated the lads are State, not City lands. (Spit trail head 
parking and further east). (C-9) 

Staff Recommendations: 
 
1. Make recommendations on any lands that should be available for lease 
 
 
Attachments 
1. 2014 Draft Land Allocation Plan 
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MANAGER’S REPORT 
February 10, 2014 

 
TO:          MAYOR WYTHE / HOMER CITY COUNCIL 
 
FROM:    WALT WREDE 
 
UPDATES / FOLLOW-UP  
 
NOTE: Some of these items appeared in the last report. I have updated them and brought 
them back in case the Council wanted to discuss.  
 
1. Public Works Department: Carey Meyer wears many hats for the City and he juggles many 

important responsibilities. The Council and the Public see him and interact with him most 
often in his roles as Project Manager and City Engineer. In fact, that is where he spends a 
great deal of time and where his work is most visible. However,  Carey is also the Public 
Works Director and the head of the City’s largest department, with the biggest budget and 
the most personnel. The Public Works Department has experienced a number of 
retirements lately and it has lost many great employees and years of experience. This was 
not a surprise and we knew this was coming for several years. As a result, Carey has been 
involved in succession planning and in looking at ways to reorganize the department with 
the goal of increasing efficiency, saving money, and providing an even better product to 
the public. Carey has a report on this for you (attached) and I would like to devote my 
time for the Manager’s report to Carey so you can get some insight into what is happening 
in the City’s biggest ( and many in the public would say most important) department.    

2. Ramp 7:  As most of you probably know by now, we experienced a structural failure at 
Ramp 7 last weekend and the lower end of the ramp is currently sitting in the water. The 
ramp is blocked off so that the public cannot access it. This is the ramp constructed by 
the Seldovia Village Tribe (SVT) to access the Seldovia Ferry Berth. It also provides much 
improved access to the System 5 float. The ramp is available for public use and will 
become the property of the City when the lease expires. We are currently working closely 
with SVT to determine the cause, get the ramp out of the water, and repair the damage.  

3. Board of Fisheries Testimony: I went to Anchorage last week to provide testimony at the 
Board of Fish meetings related to Resolution 14-019. A copy of my testimony is attached 
for your information. I plan to head back to Anchorage on Thursday, the 6th to provide 
additional testimony at committee meetings.  

4. Harbor Construction Projects: The last agenda contained a resolution awarding a 
construction contract for the replacement of Ramp 3 and several floats in the harbor. You 
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may recall that this work was paid for by a 4.2 Million State grant and $4.2 Million in bond 
sale revenue. Here is the good news. All of the bids came in under the engineers estimate 
and the two lowest, from very reputable companies, came in approximately $2 Million 
under the estimate. Carey has double checked the bids and he and Bryan have talked to 
the engineers who did the cost estimate to look for discrepancies. The Bond Bank and the 
State of Alaska have approved the idea (that we talked about at the last meeting) of using 
the unallocated funds for additional float replacement and improvements that are 
already on the CIP and are simply an expansion of the existing work. The Port and Harbor 
Commission has reviewed and endorsed this approach. This agenda contains a resolution 
authorizing us to proceed accordingly. 

5. Parks and Recreation Needs Assessment: The second meeting of the Needs Assess 
Steering Committee took place on Wednesday, February 5th. The focus of this meeting 
was reviewing other needs assessments, reviewing draft RFPs, and talking about the 
kinds of questions that should be asked. 

6. Citizen’s Academy: Katie is working very hard on setting up the Citizens Academy. The 
Academy is scheduled to begin February 20. We appreciate the helpful input from Council 
member Howard. Attached is a memorandum from Katie on this topic. This information 
appeared in the last packet. Since the time is getting short and we want to get the word 
out to the public, I thought it would be good to include this information again.  

7. Enstar Meeting: We had a meeting with Enstar officials last week to discuss the workplan 
for the upcoming construction season (which has already begun apparently!). In the next 
month we will be approving the workplan, and adjusting the assessment roll to account 
for decisions that were made during construction last year. Enstar’s contractor, UTI is 
already working on the Spit, which you may have noticed. They expect to have gas to Spit 
business by April. Kachemak Drive will be next and then the bluff areas. Enstar projects 
that it could be done and construction completed by the end of August.  

8. Critical Habitat Legislation: The legislation that would remove the Homer Port and Harbor 
from the critical habitat area is on the move. Companion bills have been read across in 
both the House and the Senate. Committee hearings in both Chambers are scheduled this 
week and I will testify, once from Homer and once from Anchorage.  

 
ATTACHMENTS 

 
1. Board of Fish Testimony 
2. Public Works Reorganization and Succession 
3. Citizens Academy 
4. February Employee Anniversaries 
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