
ECONOMIC DEVELOPMENT ADVISORY COMMISSION      SEPTEMBER 8, 2015 

491 E. PIONEER AVENUE                     TUESDAY, 6:00 P.M.  

HOMER, ALASKA                 CITY HALL COWLES COUNCIL CHAMBERS 

  

NOTICE OF MEETING 

REGULAR MEETING AGENDA 

 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

 

2. APPROVAL OF THE AGENDA 

 

3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

 

4. RECONSIDERATION 

 

5. APPROVAL OF MINUTES 

A. August 11, 2015 Regular Meeting Minutes      Page 3  

             

6. VISITORS/PRESENTATIONS 

A. Adele Person -  Pioneer Avenue Revitalization Project 

 

7. STAFF & COUNCIL REPORT/CHAMBER OF COMMERCE & MARINE TRADES ASSOCIATION 

REPORT/ COMMITTEE REPORTS/BOROUGH REPORT 

A. Update from Chamber Director Zak re: International Economic Development Conference 

        

8. PUBLIC HEARING 

 

9. PENDING BUSINESS  

A. Old Building Business Renewal / Pioneer Avenue Revitalization Project  Page 9 

 i. City of Soldotna Targeted Area and Agreement Letter 

 ii. Portland Program Information 

 

B. Defining New Economic Engines for Homer 

 

10. NEW BUSINESS  

  

11. INFORMATIONAL ITEMS 

A. City Manager’s Report August 24, 2015      Page 35 

B. Memo from Deputy City Clerk re: EDC Meeting Speakers Scheduled & Pending Page 37 

C. Resolution 15-076 Amending EDC Bylaws to Include Pledge of Allegiance Page 39  

D. Commissioner Attendance list for City Council Meetings   Page 41 

          

12. COMMENTS OF THE AUDIENCE 

13. COMMENTS OF THE CITY STAFF 

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

15. COMMENTS OF THE CHAIR 

16. COMMENTS OF THE COMMISSION 

17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY, OCTOBER 13, 2015 at 

6:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska. 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION  UNAPPROVED 

REGULAR MEETING 

AUGUST 11, 2015 

 

 1  081815 mj 

 

Session 15-07 a Regular Meeting of the Economic Development Advisory Commission was called to 

order by Chair Brown at 6:00 p.m. on August 11, 2015 at the City Hall Cowles Council Chambers 

located at 491 E. Pioneer Avenue, Homer, Alaska. 

   

PRESENT:  COMMISSIONER BROWN, FRIEDLANDER, MARKS, SANSOM, STANISLAW 

  

ABSENT: ARNO 

 

STAFF:  ASSISTANT CITY MANAGER LAWRENCE 

DEPUTY CITY CLERK JACOBSEN 

 

AGENDA APPROVAL 

 

MARKS/STANISLAW MOVED TO APPROVE THE AGENDA. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 

 

RECONSIDERATION 

 

APPROVAL OF MINUTES 

 

A.  Regular Meeting Minutes July 14, 2015 

 

MARKS/SANSOM MOVED TO APPROVE THE MINUTES. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

VISITORS 

 

STAFF & COUNCIL REPORT/CHAMBER OF COMMERCE & MARINE TRADES ASSOCIATION REPORT/ 

COMMITTEE REPORTS/BOROUGH REPORT 

 

Karen Zak, Chamber of Commerce Executive Director, reported to the Commission that 9377 visitors 

have visited the Homer Chamber of Commerce since May. The peak month of July was 3440, and the 

peak day was 195 people on August 4th. The volunteers are busy talking with visitors and providing 

information for the businesses that can meet their needs. They have met the cruise ships and provide   
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maps to the busses that include businesses along the route that are members of the Chamber. They 

have had feedback that it has helped increase visitors to those businesses. The back of the map has 

information for what the cruise ship visitors can do when they come back for an extended visit. The 

chamber is also doing a three minute survey with visitors to gather some general statistics about their 

group and how they heard about Homer. The information will be provided after the season. She 

reported on updates to the relocation guide and information people are looking for. This year’s visitor 

guide will be promoting all seasons and highlight events to help promote year round tourism.  There 

are three conferences scheduled for this year and they have information set aside for those visitors. 

They are also working with the Borough to collect sales tax data to help track how these events 

impact the local economy.  Mrs. Zak provided stats for 2013-2014 that guided water was up 22%, 

lodging up 48%, restaurants and bars up 42%, retail trade up 5.5% with a net gain of more than $1 

million. They are hearing this is one of the best summers in years and looking forward to getting the 

new numbers. 

 

Mrs. Zak talked about the International Economic Development Council Annual Conference (IEDC) 

happening in Anchorage on October 4-7. She prepared a budget on attending as an exhibitor. The 

booth, lodging and travel for two people, redoing the booth design, and jump drives to distribute 

would be $3500 to $4000 to participate. The group discussed other groups that might be interested in 

partnering and help share the cost to attend and participate.  

 

The Commission, staff, and Mrs. Zak touched on discussion of the city budget and the idea of a bed 

tax.  It was suggested and the Commission agreed that the bed tax could be added to a future agenda 

for further discussion.  

 

PUBLIC HEARINGS 

 

PENDING BUSINESS 

 

A. Old Building Business Renewal 

i. City of Soldotna Storefront Improvement Plan Guidelines 

 

The Commission discussed whether to forward a request for direction from Council regarding this 

topic or whether to begin formulating a recommendation on a concept like this for the City of Homer.  

They agreed to discuss the topic and begin working on a recommendation for Council on the 

program. 

 

They requested further information to discuss at the next meeting: 

• How Soldotna funds their program 

• What fund the city would use  

• Who writes grants for the city 

• What changes staff would recommend for the city’s program 

 

There was consensus to include this on the next agenda. 

 

B. Bylaw Amendment – Adding Pledge of Allegiance before roll call 
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BROWN/MARKS MOVED TO FORWARD THIS AMENDMENT TO INCLUDE THE PLEDGE OF ALLEGIANCE 

BEFORE ROLL CALL TO THE CITY COUNCIL FOR ADOPTION. 

 

There was no further discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

C. Draft 2016-2021 Capital Improvement Plan Review & Recommendation 

 

Assistant City Manager Lawrence reviewed the process for the capital improvement plan, projects that 

relate to economic development, and answered questions about the projects. The Commissioners 

stated their top two projects for the CIP. 

 

Commissioner Sansom – Seafarer’s Memorial Parking expansion, with the caveat that it’s paid 

parking, and Kachemak Shellfish Grower’s Association 

 

Commissioner Friedlander - Deep Water Dock Cruise Ship Dock expansion and Marine Ways Large 

Vessel Haul Out facility 

 

Commissioner Stanislaw – Jack Gist Park improvements phase 2 and Karen Hornaday Park 

improvements phase 2 

 

Commissioner Marks – Ice Plant upgrade and Storm Water Master Plan 

 

Chair Brown – Ice Plant upgrade and Barge Mooring Facility 

 

There was no consensus of projects and discussion ensued.  Projects like the Ice Plant, park 

improvements, Seafarer Memorial parking, and storm water planning are low cost projects that could 

be reachable and also bring in revenue. The Deep Water Dock and Cruise Ship dock have a completion 

date of 2016 and they would benefit revenue for the entire city in support services, housing, and 

tourist related business for example. It will also benefit the Coast Guard.  The large vessel haul out will 

benefit the marine trade services as well.  

 

BROWN/FRIEDLANDER MOVED THAT THE HOMER ECONOMIC DEVELOPMENT ADVISORY COMMISSION 

SUPPORTS THE DEEP WATER DOCK/CRUISE SHIP DOCK EXPANSION AND THE BARGE MOORING 

FACILITY. 

 

There was no further discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

NEW BUSINESS 
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A. City of Homer Marketing Plan 

 

The Commission agreed that they will have this topic on a future agenda after they see what develops 

with the IEDC Conference and when Chamber Director Zak can work with the Commission.  

 

B. Defining New Economic Engines for Homer 

 

The Commission discussed preparing a speakers list so the Commission can hear from the groups 

around town and help them in developing a marketing plan.  Some suggestions included: 

• Patrice Krant, who worked with an Irish town who had an interested in their community and 

environment. She assisted the town in bringing in business that fit with the community’s 

interest 

• The Port and Harbor Director to talk to the Commission about what is happening with their 

improvements and goals moving forward 

• The Woodard Creek Coalition 

 

Commissioner Marks said she would provide a list to staff to be included in the packet.  Staff noted 

the list can be included as an informational item in each packet and the Commission can add or 

remove speakers as they choose.  

 

C. Commissioner Attendance at City Council Meetings 

 

Commissioner Marks said she could attend a council meeting in September and Commissioner 

Friedlander said he could attend a council meeting in November.  

 

The calendar will be included in future meeting packets so Commissioners can sign up to attend as 

their schedules allow. 

 

INFORMATIONAL ITEMS    

 

A. City Manager’s Report July 27, 2015 

 

Assistant City Manager Lawrence briefly reviewed the status of the beach policy updates. 

 

COMMENTS OF THE AUDIENCE 

 

None 

 

COMMENTS OF CITY STAFF 

 

None 

 

COMMENTS OF THE COUNCILMEMBER 

 

None 
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COMMENTS OF THE CHAIR 

 

Chair Brown thanked the Commission and staff for their work. 

 

COMMENTS OF THE COMMISSION 

 

Commissioner Sansom said she appreciated the opportunity to review and give feedback on the 

Capital Improvement Plan projects. 

 

Commissioner Friedlander apologized for being late and said it was a good meeting. 

 

Commissioner Stanislaw had no comments. 

 

Commissioner Marks commented that she was contacted by and spoke with the Homer Tribune about 

information from the town survey.  She said the Commission hadn’t had a chance to discuss it yet, but 

probably would in the near future.  She made the comment from her own perspective that after all the 

discussion at the town hall meeting she appreciated the City Manager’s comment that there is 

another piece to the puzzle besides taxes, and it is economic development.  

 

ADJOURN 

 

There being no further business to come before the Commission the meeting adjourned at 7:42 p.m. 

The next regular meeting is scheduled for Tuesday, September 8, 2015 at 6:00 p.m. at the City Hall 

Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 

 

 

        

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

 

 

Approved:       
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Memorandum 

TO:  Economic Development Advisory Commission   

FROM:  Patrick Lawrence, Assistant City Manager  

DATE:  September 2, 2015 

SUBJECT: Soldotna’s Storefront Improvement Program  

The purpose of this memo is to provide information about the Storefront Improvement Plan 

(SIP) that Soldotna implemented in 2012.  

The SIP was implemented by the Economic Development Director for the City of Soldotna, in 

2012 and was modeled after a similar program the City of Portland OR has been using for 

over 20 years.  The first year Soldotna had $15,000 to distribute to qualifying projects, the 

second year they had to double to funds due to the overwhelming success and interest of the 

program the first year, and in 2014 they decided to raise the maximum grant amount from 

$5,000 to $7,500 or up to 50% of the total project cost.  The SIP program has funded 3-4 

projects annually and has continued to grow in popularity. Soldotna currently funds about 

2/3rds of the projects submitted and all but one of the successful projects have been 

completed over the last 4 years. 

The thought behind the program is that it improves storefront images along popular 

roadways which improves quality of life and encourages more business, in turn growing more 

tax dollars for the City.  

I have attached the Portland program and more information about the Soldotna program.  

 

Action: 

Determine whether to develop a Homer SIP program and present to Council for  

consideration.   
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Storefront Improvement Letter Agreement 

October 13, 2013 

Storefront Improvement Program Letter Agreement 

 

 

This letter of agreement (this “Agreement”) is entered into as of                 , 2013 (the 

“Effective Date”) by and between the City of Soldotna (“City”) and _______________, (“Grantee”), and 

sets forth the terms and conditions under which the City has agreed to provide a Storefront 

Improvement Grant for Grantee’s storefront rehabilitation project. 

 

TERMS 

 

Grantee:  ----------------- 

   

 

Grant:  The City shall reimburse 50% of the cost of improvements, up to seven thousand five hundred 

dollars ($7,500), for the scope of work identified below. 

 

Project:  The improvements eligible for reimbursement are described in the application material 

(attached as Exhibit A), and include: installation of a new door and windows; replacing existing windows; 

adding columns and raised panel trim; adding soffit trim and can lighting in the eaves; and re-painting 

and welding additional structure on the existing freestanding sign. 

 

Purpose of the Grant:  To provide partial financing for the rehabilitation of the Grantee’s storefront on 

the property located at _______________.  The Project is estimated to cost ___________ for the work 

described above, with an estimated __________ for work to be completed at a later date (and not part 

of the Grant).  Grantee is responsible for all Project costs in excess of the Grant. 

 

Disbursement:  Subject to the disbursement conditions set forth below, Grant funds shall be used to 

reimburse Grantee for eligible work only after work has been completed and the contractor paid in 

accordance with the approved plans.  The project shall not be eligible for reimbursement until the entire 

scope of work is installed. 

 

DISBURSEMENT CONDITIONS 

 

All of the following conditions must be met and items submitted to the City, prior to disbursement of 

the grant funds: 

 

1. W-9:  Grantee must complete, sign, and submit a W-9 to the City. 

 

2. Approval by Building Owner:  If Grantee is not the owner of the building, the Grantee must 

obtain the prior written approval of the Project from the building owner and provide a copy of 

the approval to the City. 

 

3. Other Approvals:  The Grantee must obtain necessary regulatory approvals (e.g., City of 

Soldotna building permits or site plan review, if required). 

 

4. Inspection by Planning Staff:  Applicant must inform the City when work is completed and ready 

for inspection prior to final disbursement to Grantee.  Funds shall not be disbursed if the work 

has not been completed to the satisfaction of the City. 
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Storefront Improvement Letter Agreement 

October 13, 2013 

 

5. Proof of Payment:  Grantee shall submit a Disbursement Request in the form attached hereto as 

Exhibit B and incorporated herein by this reference, accompanied by proof of payment to each 

contractor, for whose work Grantee is seeking reimbursement.  Proof of payment shall be in the 

form of a receipt from the contractor or another form of evidence acceptable to the City.   

 

GENERAL CONDITIONS 

 

Payment:  The City shall not reimburse more than 50% of all submitted receipts, and in no case will the 

City pay more than the Grant amount. 

 

Completion, Permits and Inspections:  If required, all work shall be done under a building permit issued 

by the City of Soldotna.  Upon completion of the work, the property shall be inspected and certified in 

compliance with all applicable City codes and ordinances.  All contractors shall be registered and bonded 

by the State of Alaska to perform construction work. 

 

Maintenance:  Applicant will maintain the improvements funded by the grant in good order for a period 

of at least five years and be dutiful about removal of graffiti and repair of vandalism. 

 

Publicity: The Grantee agrees to allow the City to develop materials related to the Project and highlight 

the Grantee’s participation including, but not limited to, web sites, brochures, reports or newsletters. 

 

Agreement Acceptance:  This agreement must be accepted by signing below no later than 30 days from 

the effective date.  If you do not accept the agreement by this date, the City’s offer to make this Grant 

expires and the funds may be allocated to other eligible projects. 

 

Schedule of Performance:  Grantee agrees to achieve completion of Project construction on or before 

June 15, 2014. 

 

Agreement Expiration: This Agreement will remain in force until June 30, 2014 (the “Grant Expiration 

Date”).  Grantee must submit the final request for payment no later than 15 days before the Grant 

Expiration Date.  

 

This Agreement constitutes a grant commitment subject to satisfaction of and compliance with the 

above-described conditions.  Please indicate your acceptance of these conditions by signing this letter, 

and returning it to Stephanie Queen in the Planning Department, prior to the acceptance deadline.   

 

Approved By:    Accepted By:   

       

Mark Dixson,  

City Manager 

 Date  ________________, 

Grantee 

 Date 
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Storefront Improvement Letter Agreement 

October 13, 2013 

Exhibit B 
 

  
CITY GRANT  

DISBURSEMENT REQUEST 
OF 
SOLDOTNA 

       

  
GRANT PROJECT  

GRANTEE / BORROWER  

PROJECT ADDRESS  

GRANT / LOAN PROGRAM  Storefront Improvement Program 

 

1. TO BE COMPLETED BY GRANTEE OR BORROWER REQUESTING DISBURSEMENT 

Description of work performed: Payment amount requested: $      

 
 

  

 

Payee is: X Grantee / Borrower   

   
Payee  info: Name: <Company> 

 

Mailing 

address: <Addrs> 

  City, State, Zip: <City>, <State>  <ZIP> 

 
The undersigned requests disbursement in the amount shown above. The Grantee certifies that such payment is in accordance with the terms and 

conditions of the documents executed in connection with the above referenced grant. 

Grantee or Borrower 

signature: ______________________________________________________   Date: _________________ 

  
 

2. TO BE COMPLETED BY STAFF 

        

Payee vendor # :  
Amount 

requested: 
$ 

Final 

disbursement? 
 Yes  

        
REQUIRED INFORMATION ATTACHED FOR PROCESSING (attach all that apply): 

 

  Invoices from grantee  W-9 
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10/27/09 – Guidelines and Requirements 

 

 
 
 

 

 

 

The Storefront Improvement Program assists commercial property and business owners in rehabilitating their storefronts, to 

revitalize neighborhood commercial areas, eliminate blight and enhance the livability of surrounding neighborhoods. 

 

APPLICATION 
You must submit a written application.  PDC staff will then work with you to help you meet program conditions that are 

required for a commitment of funds. 

 

ELIGIBILITY 
Eligible work: Rehabilitation of building facades visible to the street, including storefronts; cornices; gutters and downspouts; 

signs and graphics; exterior lighting; canopies and awnings; painting and masonry cleaning; and limited security and 

accessibility improvements. Permit and design review fees can be reimbursed through the program. 

 

The following repairs are allowed as long as they are part of work which directly affects the façade: landscaping; fences; seal 

coating and re-striping of parking lots; bike racks; and interior window display lighting.  

 

Ineligible work: Roofs; structural foundations; billboards; security systems; non-permanent fixtures; interior window 

coverings; vinyl awnings; personal property and equipment; security bars; razor/barbed wire fencing; sidewalks and paving. 

 

Eligible participants include both commercial property owners and business lessees with written authorization of the property 

owner. 

 

Ineligible participants: 

 National franchises/for profit corporations with multiple locations outside of Portland, unless the corporation is 

headquartered in Portland; 

 Buildings in excess of 80,000 square feet; except those in the three downtown URAs; 

 Government offices and agencies (non-governmental tenants are eligible); 

 Businesses that exclude minors; except those in the three downtown URAs; 

 Properties primarily in residential use; 

 New construction, less then 5 years old 

 

LETTER OF CONDITIONS 

Accepted applicants receive a Letter of Conditions which must be met prior to commitment of grant funds.  

 

DESIGN 

PDC has several pre-qualified architects on retainer to provide up to 30 hours of free design assistance per project for 

rehabilitation of exterior building facades and storefronts. The architect will help you put together a final concept and the 

requirements for design review approval from the city (which applies in most areas in the central city), should it be necessary.  

 

If you choose to use your own architect, and include the PDC Storefront Coordinator in the design process, you may be 

partially reimbursed, up to a maximum of $1,850. This amount is paid in addition to the grant funds awarded in the 

Commitment Letter as a reimbursable project expense. Reimbursement for outside design assistance will only take place if 

the improvements occur under the Storefront Program. 

 

APPROVALS 
PDC has the sole authority to determine eligibility of proposed work and confirmation of completed work. Certain work may 

be required or precluded as a condition of funding.  Participants will be responsible for obtaining necessary regulatory 

Storefront Improvement Program: 
Guidelines and Requirements 
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10/27/09 – Guidelines and Requirements 

approvals, including those of the City Design and Landmark Commissions where applicable, the State Historic Preservation 

Office, the City of Portland building permits and any other necessary permits. All work must comply with city, state and 

federal regulations. 

 

BIDDING 

PDC requires that you get 1 bid for each type of work you are doing. We will commit to paying up to 75 percent of the total 

bid(s) up to $20,000.  

 

If the applicant is a licensed contractor, an additional bid must be submitted to validate the applicants bid.  Contractor fees 

and overhead for applicant owners will not be reimbursed.  All contractors must be licensed by the State of Oregon. All 

construction contracts will be between the applicant and contractor. 

 

MWESB 

Applicants are encouraged to hire minority, women-owned, emerging small business (MWESB) certified contractors.  If you 

need assistance locating an MWESB certified contractor please visit http://egov.oregon.gov/DCBS/OMWESB/. 

 

COMMITMENT OF FUNDS  

As part of the City of Portland economic stimulus package a 75/25 matching storefront grant is currently available in 

select areas for a limited time.   The grant available for each building is up to 75 percent of the cost of eligible 

improvements, up to $20,000. Matching grants are paid upon completion of pre-approved, applicant-paid work. Under no 

circumstance will grant funds be disbursed for work completed before a Commitment Letter is provided. Funds are limited; 

grants are awarded on a first come, first served basis.   

 

PDC will review and approve proposed work and insure all other conditions are met prior to issuing a Commitment Letter 

and allocating funds to the project. The Commitment Letter will outline additional terms and conditions of the matching 

grant, and will serve as the legal commitment of both parties as to the scope and quality of work and the amount of funds 

committed. 

 

GENERAL CONDITIONS 

The following general conditions will apply to all projects: 

 Improvements funded by the grant will be maintained in good order for a period of at least five years; graffiti and 

vandalism will be dutifully repaired during this time period. 

 Property taxes must be current, and participants may have no debts in arrears to the City when the Commitment 

Letter is issued. 

 For grants over $5,000, upon completion of improvements, the Applicant shall provide a Certificate of Property 

Insurance evidencing property coverage for "improvements" in an amount not less than the value of the 

improvements 

 Eligible buildings qualify for a maximum of $20,000. You may apply more than once as long as the building doesn’t 

exceed the maximum grant. The maximum grant will be available again after a five-year time frame. If a building is 

sold and the new owner wishes to apply for the grant, the five-year time frame still applies. The five-year time frame 

begins at the date the improvements are completed.  

 Compliance with the City of Portland Business License is required. 

 The Applicant must complete, sign and submit a W-9 in order for disbursement of funds. 

 All projects will display signage indicating PDC’s involvement in the improvement work. 

 Building must be at least five years old. 

 

REIMBURSEMENT OF FUNDS 

Prior to reimbursement of funds, all completed work will be reviewed by PDC staff as to compliance with the Letter of 

Commitment. In the case of projects that are larger than the required match, the final $5,000 disbursement of funds will be 

held until the exterior of the building is “picture ready” and consider complete by the Storefront Coordinator. 

 

The PDC Loan Committee may make minor exceptions to the program guidelines. Application forms and maps that will help 

you determine if your building is in an eligible area are also available at www.pdc.us/storefront.  

 

For more information, please call Dana DeKlyen at (503) 823-3312, Pam Johnson at (503) 823-3334 or Sherry Lenard at 

(503)823-3582. 
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Storefront Improvement Program Application - Page 1 of 3 09/21/2009 

 

Storefront Improvement Program 
 

A P P L I C A T I O N 

 
1. APPLICANT 

Name:   

Address:   

   Zip Code:  

Contact Name:  Phone Number:  

Fax Number:  Email Address:  

Legal Form:  Sole Proprietorship  Partnership  

Corporation: Profit  Non-Profit  

 In which State are the incorporation and/or organization documents filed?  
 

 Social Security Number/Tax Identification Number:   

 
2. OWNER OF PROPERTY (if not applicant) 

Name:   

Contact Name:  

Address:   

 Zip Code:  

Phone Number(s):   

3. BUILDING/BUSINESS TO BE REHABILITATED 

Name:  

Address: Zip Code:  

Property Tax Account Number: R-  

 
 
4. RETENTION/RECRUITMENT OF JOBS: 

Current number of local employees: ______  Current number of company-wide employees:_____ 

 
5. BRIEF DESCRIPTION OF PROPOSED EXTERIOR STOREFRONT IMPROVEMENTS: 
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Storefront Improvement Program Application - Page 2 of 3 09/21/2009 

 

 
 

 

6. DO YOU HAVE AN ARCHITECT OR OTHER REAL ESTATE / DESIGN PROFESSIONAL(S) 

WORKING ON THE PROJECT?       Yes    No    IF YES, WHO?__________________ 

7. ARE YOU INTERESTED IN HAVING, FREE, 30 HOURS OF AN ARCHITECT ON CONTRACT 

WITH PDC?    Yes     No   

8. ESTIMATED COST OF STOREFRONT IMPROVEMENTS: $______________________ 

 
9. IN ADDITION TO THE PROPOSED STOREFRONT IMPROVEMENTS, IS INTERIOR OR 

OTHER WORK ALSO PROPOSED? Yes  No  

Estimated cost of other work: $______________________ 

Total estimated cost of all work: $______________________ 

 
10. PORTLAND BUSINESS LICENSE:  

 a) Are you required to have a City of Portland Business License?    Yes      No  

 b)  If yes, please enclose a copy of the License. 

 c) If no, please explain why not:         

                 

 
11. APPROVALS 
 The applicant understands that the Portland Development Commission as well as other local 

agencies and commissions must approve the proposed exterior storefront improvements. Certain 
changes or modifications may be required by these agencies or by the Portland Development 
Commission prior to final approval. A commitment of funds will not be processed prior to PDC’s 
receipt and approval of necessary bids for the approved work. Any work commenced prior to a 
commitment letter being issued will not be eligible for reimbursement, and any work deviating 
from the approved work must be pre-approved by PDC in order for the work to be eligible for 
reimbursement.  

 
 
12. SOURCE OF FUNDS 
 The Storefront Improvement Program is a reimbursement-based grant program. Applicant is 

responsible for initial payments and might be asked to produce evidence of sufficient funds to 
cover the work proposed.  
 

 
 
 
 
 

30



Storefront Improvement Program Application - Page 3 of 3 09/21/2009 

 
 
 
 
CERTIFICATION BY APPLICANT 
 
The applicant certifies that all information in this application, and all information furnished in support of 
this application, is given for the purpose of obtaining up to a 75% storefront improvement grant and is 
true and complete to the best of the applicant’s knowledge and belief. 
 
If the applicant is not the owner of the property to be rehabilitated, or if the applicant is not the sole 
owner of the property, the applicant certifies that s/he has the authority to sign and enter into an 
agreement to perform the rehabilitation work on the property.  Evidence of this authority must be 
attached. 
 
As part of the City of Portland economic stimulus package, a 75/25 matching storefront 
grant is currently available in select areas for a limited time. 
 
The Portland Development Commission is dedicated to and promotes diversity in contracting on the 
projects and programs that it supports or funds.  Successful applicants and/or recipients of Storefront 
Improvement Program assistance are encouraged to contact contractors that are certified by the 
Oregon Office of Minority, Women, and Emerging Small Business to provide them the opportunity to 
participate in the Storefront improvement jobs.  
 
Verification of any of the information contained in this application may be obtained by PDC from any 
available source. 
 
 
 
Applicant Signature  Print Name  Date 
 
 
 
 

    

Property Owner Signature (if not Applicant)  Print Name  Date 
 
 
 
PLEASE RETURN APPLICATION TO YOUR PROGRAM COORDINATOR TOGETHER WITH A COPY 
OF THE CURRENT CITY OF PORTLAND BUSINESS LICENSE: 
 
Dana DeKlyen  
Target Area 
503-823-3312 – Telephone 
503-865-3642 – Fax  
DeKlyenD@pdc.us – e-mail  

 Pam Johnson  
Downtown Waterfront, River District, South 
Park Blocks, Central Eastside and Oregon 
Convention Center (Lloyd District) 
503-823-3334 – Telephone 
503-865-3692 – Fax  
JohnsonP@pdc.us – e-mail 

Sherry Lenard  
Interstate, Gateway, Lents and Oregon 
Convention Center (Alberta and Martin 
Luther King, Jr Boulevard) 
503-823-3582 – Telephone 
503-865-3710 – Fax 
LenardS@pdc.us – e-mail 

 
 

 

   

Portland Development Commission 
222 NW 5th Avenue  

Portland, OR 97209-3859 

31



32



APPL

Name

Compa

Addre

City: 

Projec

Mobil

Email 

Is you

How m

City of

You are 

Jobs: 
 

BRIE

 
 
 
 

PROP
If applic
Compa

Name

Addre

City: 

Phone
 

BUIL

Projec

Projec

Addre

Prope
 

STOR

Brief d

 
 
Is othe

Estima

Estima

Total e
 

 

 
 

LICANT (Plea

: (Person autho

any Name: 

ess: 

ct Contact Nam

e Number: 

Address: 

r company a fr

many locations

f Portland Busi

required to have a

  Curr

EF DESCRIP

PERTY OWN
cant is not the ow
any Name:   

:   

ess:   

 

e Number:   

LDING/BUSI

ct Name: 

ct Contact Nam

ess: 

rty Tax Accoun

REFRONT IM

description of 

er work being 

ated cost of th

ated cost of ot

estimated cost

 

 

 

ase complete a

orized to sign t

 

 

 

me:   

 

 

ranchise? 

s are in the Cit

iness License n

a City of Portland 

rent # compan

TION OF YO

NER    
wner of the propert

INESS TO B

 

me:   

 

nt Number: 

MPROVEME

proposed exte

proposed in a

he storefront im

ther work (if a

t of all work: 

 

a W9 and sub

the grant) 

ty of Portland:

number: 

Business License o

ny‐wide:   

OUR COMPA

ty, PDC Program r

BE REHABIL

R‐ 

ENTS 

erior improvem

ddition to the

mprovements

pplicable): 

Storef
Applica

mit it with this

 

Yes 

   

 

or proof of exempt

ANY 

requires additiona

LITATED 

ments:

 above descrip

:  $

$

$

front Im
ation 

s application)

  No 

tion to apply for th

Current # at s

al authorization.  

ption? Yes

mprovem

 

his program. 

site:   

The property own

s No

ment P

Zip Cod

Phone 

Fax Num

Websit

Expected 

ner will need to co

Zi

 

Zip Code

 

 
 

 

Program

de:   

Number:   

mber:   

te:   

# at site in 2 y

osign the Storefro

ip Code: 

:   

m 

 

 

years   

ont Application.

33



DESIGN 

Do you have an architect working on the project:  Yes  No   
If yes, please provide the architect firm name: 

Are you interested in having 30 hours of free architectural assistance with an architect on contract with PDC? 

Yes   No   
 

APPROVALS 

The applicant understands that the Portland Development Commission as well as other local agencies and commissions must 
approve the proposed exterior storefront improvements. Certain changes or modifications may be required by these agencies or by 
the Portland Development Commission prior to final approval. A commitment of funds will not be processed prior to PDC’s receipt 
and approval of necessary bids for the approved work. Any work commenced prior to a commitment letter being issued will not be 
eligible for reimbursement, and any work deviating from the approved work must be pre‐approved by PDC in order for the work to 
be eligible for reimbursement. 

SOURCE OF FUNDS 

The Storefront Improvement Program is a reimbursement‐based grant program. Applicant is responsible for initial payments and 
might be asked to produce evidence of sufficient funds to cover the work proposed. 

CERTIFICATION BY APPLICANT  

The applicant certifies that all information in this application, and all information furnished in support of this application, is given for 
the purpose of obtaining up to a 75% storefront improvement grant and is true and complete to the best of the applicant’s 
knowledge and belief. 
 
If the applicant is not the owner of the property to be rehabilitated, or if the applicant is not the sole owner of the property, the 
applicant certifies that s/he has the authority to sign and enter into an agreement to perform the rehabilitation work on the 
property.  Evidence of this authority must be attached. 
 
The Portland Development Commission is dedicated to and promotes diversity in contracting on the projects and programs that it 
supports or funds.  Successful applicants and/or recipients of Storefront Improvement Program assistance are encouraged to contact 
contractors that are certified by the Oregon Office of Minority, Women, and Emerging Small Business to provide them the 
opportunity to participate in the Storefront improvement jobs.  
 

Verification of any of the information contained in this application may be obtained by PDC from any available source. 
 
 

Applicant Signature  Print Name   Date

PROPERTY OWNER AUTHORIZATION  

The property owner hereby authorizes the above applicant to make exterior improvements to the building listed above and take 
advantage of the Storefront Improvement Grant Program. 
 
 

Property Owner Signature (if not Applicant) 
 

Print Name   Date

PLEASE RETURN APPLICATION TO YOUR PROGRAM COORDINATOR WITH A COMPLETED AND SIGNED W9

Dana DeKlyen  
Interstate and Oregon Convention Center  
(Alberta and Martin Luther King Jr. Boulevard) 
503‐823‐3312 – Telephone 
503‐865‐3642 – Fax   
DeKlyenD@pdc.us – email   

 Pam Johnson
Downtown Waterfront, River District, South Park Block , Central 
Eastside and Oregon Convention Center (Lloyd District) 
503‐823‐3334 – Telephone 
503‐865‐3692 – Fax  
JohnsonP@pdc.us – email 

    
Amy Fleck‐Rosete 
Gateway, Lents  
503‐823‐9036– Telephone 
503‐865‐3878 – Fax 
Fleck‐roseteA@pdc.us – email 

 
 

Portland Development Commission 
222 NW 5th Avenue  
Portland, OR 97209‐3859 
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City Manager’s Report 

TO:  Mayor Wythe and Homer City Council 

FROM:  Katie Koester, City Manager 

DATE:  August 19, 2015 

SUBJECT: City Manager’s Report 

Ice Plant article in Homer News 

If you have not already, I encourage you to read the attached article by the Homer News on 

our very own ice plan operator, George Tyrer. George’s enthusiasm for his job and service to 

the fleet shine through in this article. The City of Homer is made up of employee’s like George 

who take pride in their work and service to their community. We are lucky to have them.  

 

GLACIER statement 

Along with other coastal leaders, Mayor Wythe has signed the attached statement 

emphasizing the first hand impacts of climate change in the only artic state in the U.S. and 

asking for leadership to reduce greenhouse gas emissions and support communities effected 

by climate change. The statement will be published in Alaska Dispatch in advance of the 

GLACIER conference at the end of August. GLACIER stands for Global Leadership in the Arctic: 

Cooperation, Innovation, Engagement and Resilience. The U.S. Department of State will host 

this conference in Anchorage to focus attention on issues facing the artic and provide a 

platform for defining the regions challenges. It is a high-level, invite only conference that will 

be attended by leaders and foreign ministers of artic nations and includes an address by 

President Obama.  

 

Tsunami and Coastal Resilience Courses Coming to Homer 

Chief Painter has arranged for a couple of FEMA training courses to come to Homer form The 

University of Hawaii’s National Disaster Preparedness Training Center to educate and inform 

on tsunami awareness and coastal community resilience. The flyers and registration 

information are attached. These courses are free to the public but need a minimum number 

of attendants for the trainers to leave sunny Hawaii in October.  Register by September 18th to 

make sure these important and informative classes come to our town.  

Tsunami Awareness: October 20, 10am-6pm Islands and Ocean Visitor Center 

Coastal Community Resilience: October, 21 10am-6pm Islands and Ocean Visitor 

Center   
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Page 2 of 2 

CITY MANAGER'S REPORT 

August 24, 2015 

 

Ordinance 15-27 Exempting Certain Properties from the Natural Gas HSAD (Opps 

Ordinance) 

Councilmember Burgess sponsored Ordinance 15-27 to provide a mechanism for lots that 

were mistakenly included in the Natural Gas HSAD, either because their property was 

undevelopable or they are not considered served, to appeal the Council to have their 

property exempted. Deputy Planner Engebretsen has drafted the attached form for 

petitioners to fill out to initiate a request. This form will be posted on line and available at the 

Clerk’s office. Staff estimates the entire process, from submitting a form to Council action on 

a request, to take a minimum of 5 weeks. This is largely driven by the Council meeting 

schedule and the requirement to give the petitioner 15 days notice one when a petition will 

go before council. Per Ordinance 15-27, a lot owner or a Council member can bring forward a 

petition for a lot to be exempted from the Natural Gas HSAD. 

  

Meeting with Borough Mayor 

I had a good meeting with Borough Mayor Navarre last week. Among other things, we discuss 

the budget issues the City of Homer is facing and I was able to share with him the result of the 

Town Hall meeting and Closing the Gap survey. As you are aware, many of the revenue 

options presented require Borough action, so I wanted him familiar with our conversations. 

The Borough is undergoing an extensive review of their tax code to look for loop holes and 

exemptions. They probably will not have a preliminary report available until next year, and 

then they will reach out to municipalities for additional problems or loop holes they 

experience in tax code. I plan to follow this closely and will share any findings the Borough 

comes to with the Council.  

 

ENC: 

Homer News 8.13.15 Ice plant hums with old-school technology 

FEMA Tsunami and Coastal Resilience flyers and registration information 

Gas Assessment Exclusion Application 

Letter to delegation and Cordova on Navy exercises 
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Memorandum 

TO:  CHAIR BROWN AND THE ECONOMIC DEVELOPMENT COMMISSION 

FROM:  MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

DATE:  SEPTEMBER 1, 2015 

SUBJECT: EDC MEETING SPEAKERS   

 

The following speakers have been confirmed: 

 

September:  Adele Person -  Pioneer Avenue Revitalization Project 

 

October: Ken Sprague -  Alaska Small Business Incubator, LLC (AKSBI) 

 

November:  Bryan Hawkins, Port Director/Harbormaster -  Port and Harbor Update 

 

 

Suggested future speakers and topics: 

 

Patrice Krant - How business can come into a new community that is aware of and protective of their environment 

and quality of life 

 

Marine Trades Association – Long Range Plans 

 

Woodard Creek Coalition/ Homer Council on the Arts, Peggy Paver; Possibly Asia with Bunnell Street Art Gallery. 

Option B; Ask Robert Archibald. He is very involved with Woodard Creek, and might have a good handle on who would 

be good to speak with the EDC.  

Carol Swartz, Kachemak Bay Campus   

Derotha Ferraro, South Peninsula Hospital 

Community Mental Health  

Local Business owners -  Loopy Lupine, Spit w Spots 

Local Contractor and Realtor 
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2015 Homer City Council Meetings 
Economic Development Advisory Commission Attendance 

 
It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There 

is a special place on the council’s agenda specifically for this.  After the Council approves the consent agenda, 

there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions, 
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you 

have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first 
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.  

 
Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR 
finding another commissioner to do it in their place if they will not be attending the meeting. 

 
 

Meeting Date   Commissioner 
 

August  10, 24        

 
September 14, 28   Marks    

   
October 12, 26        

     
November 9, 23    Friedlander   

       

December 14              
 

 
Budget is given to department heads in July, August to return to city manager for first presentation to council on 

September. 

 
Budget related council meetings, check schedule at that time: October, November, December 

The regular December meeting is when the Budget is finally approved by City Council.  

Any Special Meetings are usually schedule the first Monday of the month. 
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