
Using modular movable/removable units 
beginning summer 2022

Solve the seasonal labor shortage problem

George Hall – Homer EDC

1



2



Major issues
• Cost? – Purchase or lease?
• Location? – In the city… most certainly

Shuttle bus service
• How many beds? 8 people per unit.

64 beds available in ANC
• How much to charge for rent?

cost recovery or subsidy?
• Who to charge for rent

individuals, or businesses 
that employ them

• Winter Use? Yes/No
• Term of need? 5 yrs? Deep Water Doc?
• Facilities rules and management

3



ROM Cost Data
8 Person sleeper $110,000 

$13,750 per person

Common Galley $130,000
Facilities Security and maintenance costs 

Location- Cost to prep land
20’ x 60’ per sleeper
Sewage hookups
Electricity
Parking/Ingress

Units have long life and can be repurposed
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