
Memorandum

TO: Mayor Castner and Homer City Council

FROM:  Rob Dumouchel, City Manager  

DATE:  December 8, 2021     

SUBJECT: City Manager’s Report for December 13, 2021 Council Meeting
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Enclosures: 

1. Sales tax memo and attachments 
2. Map of Potential Bridge Creek Acquisitions 
3. KPEDD Industry Outlook Forum Flyer and Agenda 
4. Sister City Flyer  
5. Trail Grant Letter of Support 



TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Andrea Browning 

DATE:  December 13, 2021 

SUBJECT: December Employee Anniversaries 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Mark Robl Police 37 Years 

Bryan Hawkins Port 22 Years 

Todd Cook Public Works 12 Years 

Sean Perry Police 7 Years 

Mike Zelinski Public Works 7 Years 

Josh Mershon Port 2 Years 

Luis Yoder Fire 2 Years 

Regina Johanos Library 1 Year 
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Attachment
3rd Quarter LOB Taxable Sales
Presented November 18, 2021
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FY22 YTD Sales Tax Revenue
Presented December 13, 2021

Q3 & Q4
2016

Q3 & Q4
2017

Q3 & Q4
2018

Q3 & Q4
2019

Q3 & Q4
2020

FY22
YTD*

4,249,316 4,450,190 4,222,340 4,573,763 3,720,751 4,771,119
850,174 890,049 807,061 1,135,245 914,811 1,173,226

1,100,146 823,459 1,055,903
129,019 91,611 117,323
485,564 365,924 469,290

5,099,489 5,340,239 5,029,401 7,423,738 5,916,556 7,586,862
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2022 INDUSTRY OUTLOOK FORUM 
 

HOSTED BY 
 

Kenai Peninsula Economic Development District 
And Supported By 

Cities and Chambers of Commerce of: 

Kenai, Soldotna, Homer, and Seward 
 

 

Thursday, January 6th, 2022  Kenai Chamber of Commerce in Kenai, Alaska 
 

8:15 Registration & Continental Breakfast 30 min 

   8:45 - 8:50 
Safety Minute 
Brittany Brown, Executive Director of the Kenai Chamber 

5 min 

8:50  8:55 
Pledge of Allegiance & Overview of the Day 
Tim Dillon, Executive Director of KPEDD 

5 min 

8:55  9:05 
Welcome & Update 
Brian Gabriel, Mayor of Kenai 

10 min 

9:05  9:20 
Regional Real Estate Update:  Dale Bagely, President Elect Alaska    Associ-
ation of Realtors  

15 min 

9:20  9:50 
 Tourism Update:  Sarah Leonard, CEO Alaska Travel Industry Association 
(ATIA) 
 

30 min 

9:50  10:10 
State of Alaska Marine Highway System Update:  Robert Venebles, Execu-
tive Director Southeast Conference  

20 min 

10:10  10:20 Networking Break 10 min 

10:20  10:40 
Medical Services Impact on the Economy: Jared Kosin, President and CEO, 
Alaska State Hospital and Nursing Home Association 

20 min 

10:40  11:10 
Transition and Succession Planning for Businesses: Jon Bittner, Executive 
Director Alaska Small Business and Development Center (AKSBDC) 

30 min 
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11:10 11:35
KPEDD Resources and Business Resiliency Program: Cassidi Cameron,
Kenai Peninsula Development District

25min 

11:35-11:40 Central Peninsula Young Professionals: Kim Sparacio, Monique Burgin   5 min. 

11:40  12:00 Hilcorp Update:  Vanessa Hughes, Asset Team Leader  20 min 

12:00  1:00 
Lunch:  The Kenai Peninsula Solar Farm  
Brad Janorschke, General Manager Homer Electric Association  
Jenn Miller, Chief Executive Officer Renewable IPP CEO  

 1 hr 

1:00  1:20 Alaska Manufacturing:  Alyssa Rodrigues, Director  20 min 

1:20  1:40 
Mariculture Update:  Julie Decker, Executive Director Alaska Fisheries De-
velopment Foundation 

20 min 

1:40  1:50 Networking Break 10 min 

1:50  2:10 
Kenai Peninsula Borough Land Management Update:  Marcus Mueller, 
Land Management Officer  

20 min 

2:10  2:40 
Gas and Oil Update:  Kara Moriarty, CEO Alaska Oil and Gas Association  
 

30 min 

2:40  3:10  
Statewide CEDS and Economy Update:  Nolan Klouda, Executive Director 
University Of Alaska Center for Economic Development  

30 min 

3:10  3:30  
Allutiiq Pride Marine Institute  An introduction:  Jeff Hetrick, APMI         
Director 

20 min 

3:30  3:40 
KPEDD Upcoming Events and Closing 
Tim Dillon, Executive Director  

 
10 min 

 






