
 

Memorandum 
Supplemental Packet 

TO:  ECONOMIC DEVELOPMENT ADVISORY COMMISSION 

FROM:  RACHEL TUSSEY, CMC, DEPUTY CITY CLERK II 

DATE:  AUGUST 23, 2022 

SUBJECT: SUPPLEMENTAL PACKET 

 
STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

D. Kenai Peninsula Economic Development District (KPEDD) Report 
i. KPEDD Broadband Service & Infrastructure Flyer 

NEW BUSINESS 

A. City of Homer Draft 2023-28 Capital Improvement Plan (CIP) 
i. DRAFT 2023-2028 CIP 

ii. Everything You Always Wanted to Know About the CIP Info Sheet 
iii. CIP Project Nomination Form 
iv. DRAFT CIP Project Sheet for Wayfinding & Streetscape Implementation 

 







Title: Wayfinding and Streetscape Implementation 8/23/22 EDC DRAFT 

 

Project Description & Benefit:  Homer lacks coherent wayfinding for visitors and residents alike to find destinations by 
vehicle or on foot. The City hired Corvus Design to create a wayfinding plan for the City in 2021, which was adopted in 2022. 
Recommended improvements include working with DOT to revise many Sterling Highway signs, and install themed signage 
for drivers and pedestrians so they can easily find destinations. The work also included recommendations on benches, trash 
cans and landscaping which contribute to the small town character of downtown Homer. 

Plans & Progress:  The City of Homer adopted a wayfinding and streetscape design scheme in 2022. 

Total Project Cost:  $271,000 

Phase 1: $120,000  
Installation of: 26 Pioneer Avenue banners, 26 wayfinding signs, 10 benches and begin DOT sign replacement 
 
Phase 2: $151,000  
Installation of 26 wayfinding signs, two gateway signs, and an additional 10 benches 
 
Phase 3: Completion of dot sign replacement and installation of additional gateway signs. 

Schedule: Phase 1: 2023, Phase 2:  
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