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Homer Economic Development 
Council  2022 Presentation

@baldmountainair

STRATEGIC PLAN & 
PRIORITIES 2022-2027

• CORE PURPOSE - SUPPORT MEMBERS THROUGH COOPERATIVE ECONOMIC 
DEVELOPMENT AND SERVICE TO THE COMMUNITY

• CORE VALUES - COMPREHENSIVE COMMUNITY ENGAGEMENT ◊ PARTNERSHIPS       
NON-PARTISAN ◊ PRESERVING “HOMER CULTURE ◊ ADVOCACY
QUALITY OF LIFE

• CORE PROGRAMS MEMBER SERVICES ◊ VISITOR CENTERS ◊ COMMUNITY 
ENGAGEMENT ◊ BUSINESS ADVOCACY
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LONG-TERM ENVISIONED FUTURE

THROUGH STRONG PARTNERSHIPS, THE HOMER CHAMBER 
OF COMMERCE AND VISITOR CENTER (HCOC AND VISITOR 
CENTER) ENVISIONS A THRIVING, MULTI-DIMENSIONAL 
ECONOMY, HIGHLIGHTED BY COMPLETION AND OPERATION 
OF A DEEP WATER PORT, WITH MULTIPLE OUTCOMES FOR 
HOMER – RESOLVING HOUSING AND WORKFORCE ISSUES, 
ATTRACTING MORE VISITORS, ASSOCIATED GROWTH OF THE 
COAST GUARD’S PRESENCE, AND INSPIRING MORE YEAR-
ROUND COMMERCE.

Thriving, Multi-Dimensional Homer Economy

MID-TERM ENVISIONED FUTURE

GROWING A BALANCED, SUSTAINABLE HOMER ECONOMY 
BY FOCUSING EQUALLY ON SUSTAINABLE YEAR-ROUND 
SMALL BUSINESS AND AN ESSENTIAL VISITOR INDUSTRY.  
ACHIEVING THIS ENVISIONED FUTURE WILL RESULT FROM 
FOCUS ON SIX STRATEGIC OPERATING PRIORITIES 
BETWEEN NOW AND 2027

Sustainable Homer Economy
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2022 ECONOMIC DEVELOPMENT
SUPPORT

• ADVOCATED FOR THE LARGE VESSEL PORT 
EXPANSION PLAN

• HELPED GET A WORKFORCE HOUSING PROJECT 
TO DEAL WITH STAFFING SHORTAGES

• CHAMBER LUNCHEONS WERE PRIMARILY 
FOCUSED ON ECONOMIC DEVELOPMENT ISSUES

• FOCUSED ON BUILDING A STRONGER 
PARTNERSHIP WITH THE HOMER MARINE TRADES 
ASSOCIATION

• KEY ASPECT OF CHAMBER EVENTS IS TO DRIVE 
ECONOMIC ACTIVITY TO THE ENTIRE 
COMMUNITY 
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SALES TAX COLLECTED 2019-2021
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2022 HCOC COMMUNITY EVENTS
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HCOC 
SUPPORTED 

EVENTS
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COMMUNITY OUTREACH & EDUCATION

Candidate Forums Monthly Luncheons

PARTNERING WITH MEMBERS AND HMTA TO 
PROMOTE HOMER AT TRADE SHOWS

Great Alaska Outdoor Show

Anchorage Boat Show
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HOMER BUCKS

Over $500,000 
of Homer Bucks Were 
Circulated in the Homer 
Economy Since 2018.

MARKETING HOMER
Amy Wood
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HOMER VISITOR GUIDE & 
MAGAZINE

• UPGRADED COVER AND INSIDE PAPER STOCK

• REDESIGNED GUIDE USING MORE IMAGES AND 
LESS COPY. 

• GOAL IS TO SHOW THE DIVERSITY OF ACTIVITIES 
FOUND IN HOMER

• WILL FEATURE THE HOMER NEIGHBORHOODS

• DIGITAL VERSION WILL BE ADDED TO THE 
WEBSITE WITH BUSINESS HYPERLINKS

• 100,000 COPIES PRINTED & DISTRIBUTED 
THROUGHOUT ALASKA

HOMER TOURISM VIDEO
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MANAGE HOMER’S 
4 VISITOR CENTERS

• MAIN VISITOR CENTER AT 
CHAMBER OFFICE

• HOMER AIRPORT

• BAYCREST KIOSK

• HOMER SPIT VISITOR CENTER

MARKETING PARTNERS

• ALASKA TRAVEL INDUSTRY ASSOCIATION

• TRAVELALASKA.COM

• ALASKA.ORG/ALASKA CHANNEL

• BELLS TRAVEL GUIDES & MAPS

• MILEPOST

• ALASKA RV 

• PENINSULA’S BEST MAPS
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NEW HOMERALASKA.ORG WEBSITE

BOOK DIRECT RESERVATION TOOL
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INTERACTIVE MAP FOR HOMER 
NEIGHBORHOODS

SOCIAL MEDIA WILL BE USED MORE TO PROMOTE 
FUN ADVENTURES  
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RV AND CAMPING ARE A FAMILY 
FRIENDLY AND SAVE WAY TO VACATION
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GROWING OUR PARTNERSHIP

Any Questions?

THANK YOU!
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Rachel Tussey

From: Kathy Hill <kathhill@alaska.net>
Sent: Sunday, October 30, 2022 1:36 PM
To: Rachel Tussey
Subject: Forward

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 

Rachel - would you please follow through with this request? Many thanks. 
 
Kathy Hill 

Sent from my iPad 
 
Begin forwarded message: 

From: Kathy Hill <kathhill@alaska.net> 
Date: October 30, 2022 at 12:39:25 PM AKDT 
To: RKrause@ci.homer.ak.us 
Subject: Forward 

Renee - would you be so kind as to forward my communication to the City Council members, 
City Manager, Mayor? Many thanks. 
 
Dear City Council - 
 
I have just read the packet for the Economic Development Commission’s forthcoming meeting. I 
see that Julie has put the future Community Center on the back burner due to demolition of 
buildings, future financing. I am surprised that she made this decision and not you. There was 
some momentum going for this new facility with your strong backing. I am disappointed. It is 
what it is. 
 
Julie indicates that it could be a few years before ground is broken. With this in mind, I would 
like you to consider giving HERC I a coat of paint. It is a shabby, derelict-looking building and 
deserves some TLC if it is going to remain in use for at least a few more years. It is a public 
building used by the City and the community. Please make it user friendly. 
 
Perhaps one of the schools or an artist in the community might be interested in doing a mural. 
 
If there still is money in the HERC account, I would suggest using it for this purpose. 
 
Thank you for your attention to this e-mail. 
Kathy Hill 
City resident  
 
PS...I am betting money on Public Works getting a new facility before ground is even broken for 
a Community Center. 
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