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April 11, 2023  

Review of Land Allocation Plan, Comprehensive Plan, Zoning and Planning 
Code and Port Expansion: 

How do they fit together?
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Land Allocation Plan
• Reviewed Annually; Council 

determines which lands are available 
for lease. 

• Also used to reserve lands for other 
uses- Like Spit Parking!

• Concept: How can city land ownership 
support the port expansion? 
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Assigned staff: Julie Engebretsen, 
Economic Development Manager
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How to be involved?

• Plan is reviewed annually; make comments and pass 
motions! PHC usually reviews the plan at two meetings.

• Council has a joint meeting with Port and Harbor And 
Economic Development Advisory Commissions (April 24)

• Council passes a resolution, adopting the plan and any 
changes annually. 

• Can also ask for topics or issues to be researched
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Comprehensive 
Plan
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• Establishes high level vision, goals, 
and objectives for the future 
development of the City

• Works jointly with the Zoning Code 

• The Comprehensive Plan underwent a 
technical update in 2018, last full 
update in 2008. The Homer Spit Plan 
is a component of the Comprehensive 
Plan (2011)

Assigned staff: Ryan Foster, 
Special Projects Coordinator

Other team members: 
Rick Abboud, AICP, City Planner
Bella Vaz, Associate Planner
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Title 21 Zoning 
& Planning Code
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• The regulatory framework that 
implements the vision, goals, and 
objectives established in the 
Comprehensive Plan

• Defines the processes, establishes 
zoning districts, and associated 
development standards for land use 
development in the City

• Last major overhaul of Spit zoning 
regulations was 2013. Prior to that, 
few updates since adoption in 1982.
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Refreshed Port Expansion Plans
- prep for ACOE General Investigation
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How Can the Public Stay Informed?
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Sign up for Updates on the 
Port web page! 
homerharborexpansion.com

https://www.cityofhomer-ak.gov/port

Consultant: Ronnie McPherson
HDR
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Port Business Plan
• Anticipated May presentation 

to Commission

• Reviewing operational plans, 
looking for efficiencies and 
revenue generation
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Assigned staff: David Parker, 
Special Projects Coordinator
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Stay Tuned!
The EDC will have a role in these topics. Think about how much the 
Commission as a whole would like to be involved, or as individuals, 
reporting back to the group.
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Federal/State Grant Application Update
4/3/23

FY23
Project Supported TPC Grant Fund Grant Funds Req Match/Local Cost Status Notes

Slope Stability-
Erosion Mitigation Program

Kachemak Drive Peatland $4,388,791
Water Quality Improvement NOAA Habitat Conservation 1,188,275.00$     418,000.00$       Awaiting notification/entering into sub-grant 

(Kahcemak Sponge) KBNERSS led/City partner (land acquistion) (land acquisition Award pending agreement. Grant is for peatland acquisition

Congressionally Designated 1,890,000.00$     892,516.00$       Submitted 3/17/2023 To Sen Murkowski & Represenative Peltola
Spending Request #1 of 4 (water works) (water works) City costs eligible for funds from ADEC Clean

Water Revolving Loan Fund & HART funds

State of AK CAPSIS 2,744,994.00$     Submitted 2/14/2023 State capital funding very unlikely in the State's
FY24 budget

Beluga Slough Stormwater 690,000.00$       Alaska Clean Water Actions 153,307.00$       107,182.00$       Submitted 11/9/2022 Grant agreement Ord before City Council
Treatment System Awarded 3/1/2023 City costs in-kind + elibigle for funds from ADEC

Clean Water Revolving Loan Fund

State of AK CAPSIS 502,604.00$       Submitted 2/14/2023 State capital funding very unlikely in the State's
FY24 budget

Transportation
Transportation Planning 960,000.00$       Safe Streets For All 960,000.00$       23,000.00$         Award Application approved Reso 22-063

KPB Applic/City partner (in-kind) announced

Non-Motorized Trans Network 1,500,000.00$    Fed RAISE Planning Grant 1,500,000.00$     -$                    Submitted 2/28/2023 HDR application support Reso 22-087 approved 
(REACH Project) Awaiting decision Project support Reso 23-012 approved

Start date July '23/End date June '25
RAISE Constr Grant possible Feb '25

Homer All-Ages & Abilities 3,900,000.00$    State of AK 3,432,000.00$     468,000.00$       Submitted 2/15/2023 HAPP sections in PW's 5-year road plan
Pedestrian Pathway Transportation Alternatives Awaiting DOT cost estimate Project support Reso 23-011 approved

(TAP) Award announce May '23; end date June '25

Main Street Rehab/ 4,200,000.00$    State of AK 3,696,000.00$     504,000.00$       Submitted 2/15/2023 Main St  in 7-10 year horizon in PW Road Plan
Sidewalk South Community Transportation Awaiting DOT cost estimate Project support Reso 23-011 approved

Program (CTP) Award announce May '23; end date June '25

($500,000 set aside in HART for grant matching)

Homer Float Systems
Float Systems 4 & 1 Replace Fed Port Infrastructure 32,800,000.00$   8,200,000.00$    Application in progress HDR application support Ord 23-12 aprpoved

Development Projects (PIDP) (20% min match) Due date 4/28/2023 Project support Reso to  Council 4/24/2023
Could apply for PIDP '24 if '23 unsuccessful

Municipal Harbor Grant 5,000,000.00$     5,000,000.00$    No action yet If funded, leverages State match to lower
due in August 2023 City match

Denali Commission Grant Application not begun Can be used as non-Federal Match
Due date 4/14/23 May not be competitive - $1M max award

Building Code Development 587,500.00$       State BRIC Sub-Grant 470,000.00$       117,500.00$       Submitted 12/21/2022 Council Approved application Reso 22-086
(Building Resilient (covered by State Awaiting decision As a sub-applic State covers local match
Infrastructure & Communities) of Alaska)

Parks & Recreation
Multi-Use Community Center 350,000.00$       State of AK CAPSIS 350,000.00$       - Submitted 2/14/2023 State capital funding very unlikely in the State's

(planning) Awaiting decision FY24 budget

Bayview Park Renovations $69,919 to $79,91State of AK 70,000.00$         Cost est. pending Application in progress Support Resolution on 4/10/23 CC agenda
Healthy & Equitable Community (approximately) from PW director Due date 4/25/2023

Utilities - Infrastructure
 Resilience

Drinking Water Resiliencey 2,852,253.00$    Congressionally Designated 1,931,090.00$     921,163.00$       Submitted 3/17/2023 To Sen Murkowski & Represenative Peltola
(A-Frame Water Transmission Spending Request #2 of 4 City costs eligible for funds from ADEC Clean Water
& 250,000 gallon water tank) Revolving Loan Fund & HAWSP

A-Frame Water Transmission 804,029.00$       State of AK CAPSIS 643,274.00$       160,818.00$       Submitted 3/14/2023 State capital funding very unlikely in the State's
FY24 budget

Beluga Lift Station 2,937,353.00$    Congressionally Designated 2,000,000.00$     937,353.00$       Submitted 3/17/2023 To Sen Murkowski & Represenative Peltola
Spending Request #3 of 4 City costs eligible for funds from ADEC Clean Water

Revolving Loan Fund & HAWSP

Spit Road Erosion Mitigation 3,000,000.00$    Congressionally Designated 1,500,000.00$     - Submitted 3/17/2023 To Sen Murkowski & Represenative Peltola
(USACE General Investigation) Spending Request #4 of 4 Match funds potential from State PROTECT grant

(unknown)

Raw Water Transmission Main FEMA Disaster Mitigation 1,988,650.00$     - Submitted 1/32/2020 Responding to FEMA requests for information
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