
 

  

AGENDA 

Economic Development Advisory 

Commission Special Meeting 

Tuesday, November 1, 2022 at 6:00 PM 

City Hall Conference Room In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 990 0366 1092   Password: 725933 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, 6:00 P.M.  
 

2. AGENDA APPROVAL  
 

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute 

time limit) 
 

 
4. RECONSIDERATION  

 
5. CONSENT AGENDA (Items listed below are considered routine and non-controversial by 

the Commission and are approved in one motion. If a separate discussion is desired on an 

item, a Commissioner may request that item be removed from the Consent Agenda and 

placed on the Regular Agenda under New Business.) 

 

 
 5.A. EDC Meeting Minute Approval 

October 11, 2022 Regular Meeting Minutes 
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6. VISITORS/PRESENTATIONS (10 minute time limit)  

 
 6.A. Homer Chamber of Commerce Annual Presentation - Brad Anderson, 

Chamber Director 

 

  
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 minute time limit)  

 
 7.A. EDC Staff Report    
 7.B. Kenai Peninsula Economic Development District (KPEDD) Report    
 7.C. Homer Marine Trades Association (HMTA) Report    
8. PUBLIC HEARING(S)  

 
9. PENDING BUSINESS  

 
 9.A. Housing Staff Report 

Agenda Item Report EDC 22-001 
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 9.B. Annual Review of the Strategic Plan 

Agenda Item Report EDC 22-002 
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10. NEW BUSINESS  
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 10.A. EDC Meeting Schedule for 2023 

Agenda Item Report EDC 22-003 

Page 13 - 

17 
  

 10.B. Decision to Hold the EDC's December Regular Meeting 

Agenda Item Report EDC 22-004 
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 10.C. Annual EDC Report to City Council 

Agenda Item Report EDC 22-005 
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11. INFORMATIONAL MATERIALS  

 
 11.A. City Manager's Reports 

CM Report for October 10, 2022 

CM Report for October 24, 2022 
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 11.B. EDC 2022 Meeting & City Council Report Calendar 

EDC 2022 Calendar 
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12. COMMENTS OF THE AUDIENCE (3 minute time limit)  

 
13. COMMENTS OF THE CITY STAFF  

 
14. COMMENTS OF THE COMMISSION  

 
15. ADJOURNMENT Next Regular Meeting is TUESDAY, DECEMBER 13, 2022 at 

6:00 p.m.  All meetings are scheduled to be held in the City Hall Cowles 

Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via 

Zoom Webinar. 
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AGENDA ITEM REPORT 

EDC 22-001 

 

Housing Staff Report 

 

Item Type:  Informational Item 

Prepared For: Economic Development Advisory Commission 

Meeting Date: 01 Nov 2022 

Staff Contact: Julie Engebretsen, Economic Development Manager 

Department: Economic Development 

 

Summary Statement: 

Chair Marks requested this item remain on the agenda as a standing item. 

  

Staff Update: 

Short Term Rentals “STR’s” 

Council has taken no action since the October 10th worksession. Council has two meetings in 

November, and then breaks until January 9th. I don’t have a crystal ball, but I would guess that no 

action will happen (or purchase of software) until after the first of the year.  

 

Staff Recommendation: 

No action needed. 
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AGENDA ITEM REPORT 

EDC 22-002 

 

Annual Review of the Strategic Plan 

 

Item Type:  Action Memorandum 

Prepared For: Economic Development Advisory Commission 

Meeting Date: 01 Nov 2022 

Staff Contact: Julie Engebretsen, Economic Development Manager 

Department: Economic Development 

Attachments: 2022-23 EDC Strategic Plan - November Draft 

 

Summary Statement: 

Recap: 

At the last meeting, we reviewed the draft plan and the Commission made comments. I have 

incorporated your ideas in this new version; please read it over.  

Tweaks: 

• I moved the BR&E to a midterm goal, because ideally it would be updated in 2025.  

• I moved the HERC project to long term. Between tearing down buildings, getting voter approval 

for a bond payment, and building a new building, its going to be several years before ground is 
broken. (That’s best case scenario with many assumptions). As the project moves forward, the 

EDC may have short term goals to add, but for the next 6 months, I expect the City focus to 

remain on demolition and long term financial decisions. 

 

Staff Recommendation: 

1. Review the draft plan   

2. Make any other changes to the document 

3. Adopt the amended document 

 

 

Attachments: 

2022-23 EDC Strategic Plan - November Draft 
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AGENDA ITEM REPORT 

EDC 22-003 

 

EDC Meeting Schedule for 2023 

 

Item Type:  Action Memorandum 

Prepared For: Economic Development Advisory Commission 

Meeting Date: 01 Nov 2022 

Staff Contact: Rachel Tussey, Deputy City Clerk 

Department: Clerks 

Attachments: Draft Resolution 22-0xx Meeting Schedule 

 

Summary Statement: 

Please review the draft resolution that establishes your meetings for 2023 and make any changes by 

way of motion. 

Requests for meeting schedule changes will then go to City Council, who will be setting the 2023 

meeting schedule for Council and boards and commissions via resolution no later than their 

November 28, 2022 meeting. 

 

Staff Recommendation: 

Review the attached draft resolution; make a motion to approve the resolution either as-is or with 

amendments and recommend adoption by City Council. 

 

 

Attachments: 

Draft Resolution 22-0xx Meeting Schedule 
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AGENDA ITEM REPORT 

EDC 22-004 

 

Decision to Hold the EDC's December Regular Meeting 

 

Item Type:  Action Memorandum 

Prepared For: Economic Development Advisory Commission 

Meeting Date: 01 Nov 2022 

Staff Contact: Julie Engebretsen, Economic Development Manager 

Department: Economic Development 

 

Summary Statement: 

The EDC’s last meeting of the year is scheduled for Tuesday, December 13th. At least one 

Commissioner will be traveling. Are enough Commissioner’s available to hold the meeting? Please 

check your schedule! 

 

Staff Recommendation: 

Decide if the December meeting should be cancelled. 
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AGENDA ITEM REPORT 

EDC 22-005 

 

Annual EDC Report to City Council 

 

Item Type:  Action Memorandum 

Prepared For: Economic Development Advisory Commission 

Meeting Date: 01 Nov 2022 

Staff Contact: Julie Engebretsen, Economic Development Manager 

Department: Economic Development 

 

The following is the draft language: 

2022 Year in Review 

Economic Development Advisory Commission 

Completed Goals: 

• Finalized the Wayfinding and Streetscapes Plan, which Council adopted 

• Participated in City outreach for projects such as the HERC building, Transportation Plan and 

Short Term Rentals 

• Completed a short document outlining the EDC’s views on Homer’s Quality of life, with 

considerations for the City’s upcoming Comprehensive Plan   

• Supported funding for the Homer Small Business Advisory SBDC position 

• Updated the EDC’s 2022-2023 Strategic Goals, to clearly outline the immediate work tasks of 

the staff and Commission for the coming year 

 2023 Goals: 

• Creating an EDC mission statement 

• Remaining active in the housing/Short-term Rental conversation 

• Promoting implementation of the Wayfinding and Streetscape Plan 

• Working with the Chamber of Commerce to broaden economic development in Homer 

beyond the tourism industry 

Attachment for Council version – Homer Quality of Life SWOT Analysis by EDC 

 

Staff Recommendation: 

1. Review the draft language. 

2. Make any edits. 
3. Approve the annual report. Staff will put it in memo format for the City Council. 
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Office of the City Manager
491 East Pioneer AvenueCity Of HOITIGV Homer, Alaska 99603

www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov
(p) 907-235-8121 X2222

(f) 907-235-3148
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https://www.cityofhomer-ak.gov/publicworks/transportation-plan
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TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  October 20, 2022     

SUBJECT: City Manager’s Report for October 24, 2022 Council Meeting   
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Enclosures: 

1. Homer Volunteer Fire Open House Flyer 
2. Quarterly Report from SBDC 

Finance
59%

Clerks
25%

Planning
12%

City Manager
2%

Other
1%

Public Works
1%

City Hall Visits by Department (April through August 2022)
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