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City of Homer

The City of Homer was established as a first class municipality in March 1964 with a city manager/city
council form of government. Elected officials consist of six City Council members and the mayor. Homer
is part of the Kenai Peninsula Borough.

Mission Statement: The City of Homer exists to provide quality services to all its citizens; to respond in
the most appropriate, open and fiscally responsible manner possible to citizens’ needs and concerns;
and to do so through the active participation of those citizens. These services include police, fire,
emergency medical service, parks, cemeteries, animal control, street maintenance, water, wastewater
collection and treatment, port and harbor, airport terminal, library, planning and general administration.
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Office of the City Manager

. 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum
TO: Mayor Castner and Homer City Council
FROM: Rob Dumouchel, City Manager

DATE: June 10,2021
SUBJECT: Proposed Budget for Fiscal Years 2022 and 2023

Overview
Welcome to the City of Homer’s Operating and Capital Budget for Fiscal years 2022 and 2023. Within this
document you will find a plan to meet the City’s financial goals for the next biennium.

This budget proposal for Fiscal Years (FY) 2022 and 2023 is presented in accordance with the requirements
of Homer City Code (HCC) Chapter 3.05 Budget. The FY22/23 budget marks a unique time in the City’s
history. Most notably, we are exiting a pandemic which has had a huge influence on City operations and
spending for the past year and a half. The FY22/23 budget generally maintains Homer’s status quo of
conservative year over year growth in operational spending, it is also paired with a shift in the fiscal year.

The proposed budget for FY22 includes approximately $22.3 million in operational spending split between
the General Fund ($13.4M), Water & Sewer Special Revenue Fund ($3.8M), and Port & Harbor Enterprise
Fund ($5.1M). The proposed budget for FY23 increases operational spending to approximately $22.9M split
between the General Fund ($13.7M), Water & Sewer Special Revenue Fund ($3.9M), and Port & Harbor
Enterprise Fund ($5.2M). The Capital Budget includes $6.2M in new projects for the FY22/23 biennium.

The FY20/21 budget was the City’s first biennial budget. Within the first year, it was disrupted by the COVID-
19 pandemic. While responding to the pandemic, Council amended HCC to shift the City to a new fiscal year
which will now run July 1%t to June 30™. The shift in fiscal year was achieved, in part, through the truncation
of FY21 from twelve to six months. Because the truncation makes it difficult to easily compare FY22/23 to
prior budget years, throughout the operating budget both the originally adopted FY21 and truncated FY21
numbers are presented for context.

The FY22/23 budget is also presented via two separate ordinances for the first time. There is an operating
budget ordinance and a capital budget ordinance which have been presented separately for review and
approval by the Council. This change was suggested by Mayor Castner as a way to more transparently
review and approve the City’s budgets.

Short Term Factors

The onset of the COVID-19 pandemic in 2020 has had an outsized impact on governments and budgets of all
sizes. The current belief in June 2021 is that the pandemic is waning. It is by no means over. With
vaccination rates and the success of COVID mitigation measures like masking and social distancing we are



seeing many industries bounce back from the disruptions they faced in 2020. Based on indicators from local
businesses associated with summer travel in Homer, it would appear that our businesses are on track for a
very strong summer which benefits the City in many ways, including increased sales taxes. During the
FY22/23 biennium, the City will have to navigate the ups and downs of the post-pandemic economy.

Significant Citywide Budgetary Items & Trends

The FY22/23 budget is reflective of a City which is holding fast while it responds to the impacts of a
worldwide pandemic. There is a clear demand and desire for increased services in the future, but at this
juncture, we are attempting to maintain a status quo. The FY22/23 budget shows conservative year over
year growth, maintains the same number of employees, and does not cut services.

Personnel

The FY22/23 budget does not add or remove any positions. There are clear and compelling needs within the
organization for increased staffing, but no positions were put forward in the draft budget at this time due to
the uncertainty related to the post-pandemic recovery.

The following positions were requested by Department or Division directors/managers, but not included in
the draft operating budget.

Full-Time Jailer - Funding for this position was requested by the Police Chief for FY22/23. Without
the position the Police Department is unable to maintain 24/7 staffing in the jail. Not having full
coverage often requires the Department to call someone in on overtime to provide coverage if
prisoner loads are high or the jail is hosting a type of prisoner requiring careful and consistent
monitoring. Currently, jail coverage is supplemented with patrol officers and through a video
surveillance system. This is not a substitute for a regular, fully trained jail officer located in the jail.

Recreation Assistant - Funding for this position was requested by the Community Recreation
Manager for FY22/23. Community Recreation currently employs only one full-time employee who
serves the recreational needs of over 4,000 participants across approximately 24,000 visits (in pre-
pandemic years). The City’s recreation program is very reliant on volunteers to provide direct
supervision of activities, collect fees, make sure forms are signed, and ensure that buildings are
secure. The additional full time employee would allow for improved direct supervision and assist
with meeting the demands of the public.

Other future staffing needs to consider include a base level of staffing for the Volunteer Fire Department to
ensure we have at least two emergency responders available 24/7.

Health Insurance

Health insurance is a very large and variable cost that has a significant impact on the City’s budget each
year. In 2019 the City switched to an August renewal instead of January to account for our fiscal year at that
time. Renewing in August allowed staff to work with our broker to set prices well in advance of the passage
of the budget. With the change in fiscal year beginning in FY22, that advantage has been erased and we’re
back to having health insurance numbers arrive during the budget adoption period. Leading into the
renewal for FY22, we planned for a 10% increase in our draft operating budgets. After the release of the first
draft, our insurer indicated that we would see a significantly higher rate than 10%. With that information,
we modified the rate to a 15% increase in the proposal which accompanied the budget ordinance
introduced on May 24™, At the same time, we went out to bid through our broker and began negotiations
with multiple parties. Ultimately we were able to retain our provider at a greatly reduced cost from their
original offer which avoids any disruptions in medical care for staff and their families as well as creating
significant relief to the budget as introduced.



Other Increases in Expenditure

This biennium’s budget did not lead Administration to include new positions in the budget, however, there
are a number of increases in professional services and part-time (temporary) staff budgets. This was done
to allow departments the flexibility to seek professional help and maintain service delivery without having
to add a position. Many departments are at or near capacity in their workloads and at this time it is much
more efficient to contract for a project than to expand our full-time workforce.

General Fund

The General Fund is a governmental fund which serves as the City’s chief operating fund. The General Fund
powers the following departments: Administration, Police, Volunteer Fire, Finance, and a significant portion
of Public Works.

General Fund Revenue

Many General Fund revenues are typically forecast using a three year average which uses data from
previous fiscal years. Exceptions to that methodology include property tax, sales tax, and contracted
revenue sources. For FY22/23 this methodology did not work well for all revenue sources because of the
impacts from COVID-19. On a case-by-case basis, Administration adjusted the forecast methodology to
account for the disruptions experienced in FY20/21. Looking to the future, we are forecasting conservatively
and anticipate modest growth in revenues for FY22/23.

Sales Tax

Sales tax is a very significant driver of the City’s General Fund revenue. Administration modified the
forecasting methodology for sales tax because of the disruption caused by COVID-19 in FY20/21. The
numbers included in the budget attempt to get the City’s budgeted revenue onto a similar track to where
we would be if the pandemic had not happened.

There are indicators in the market at this time which lead us to believe we may see much higher returns for
sales tax in FY22 due to the pent up demand for travel which is now being realized. In the second half for
FY22, we may be looking at a surplus which we will likely want to address via a mid-biennium budget
amendment.

In FY20 the City began to collect sales tax on internet sales through the Alaska Remote Sellers Sales Tax
Commission. This new source of revenue generated $138,150 in FY20 for the General Fund and we are
forecasting over $200,000 in revenues for both FY22 and FY23. It may be much stronger than forecasted,
however, it is very difficult to predict due to the newness of the revenue source and the unknown long-term
impacts of the pandemic on shopping habits. Remote sales tax has been given its own line in the budget so
that it can be reported on separately from conventional sales tax. It is worth noting that not all internet
sales are collected as remote sales, if an internet seller has a physical nexus in the Borough, then tax
collection for online sales is handled through the Borough.

Property Taxes

Property development has not slowed in the face of COVID-19, particularly residential development. In
FY20, 48 residential building permits were issued for the development of approximately $15.7 million in
improvements. The truncated FY21 is not yet complete, but it has seen 20 permits issued for the
development of approximately $8.9 million in improvements as of June 8, 2021. With this growth, as well as
an active real estate market, we expect to see continued growth in the City’s property tax revenues each
year.



Airport Revenue

The airport is a State facility, however, the Homer Airport Terminal is owned and managed by the City. The
City leases space within the terminal to an airline and a car rental business. We previously hosted a coffee
shop, but that business vacated the terminal due to COVID-19. In FY20, RAVN, our airline leaseholder, went
bankrupt and air service to Homer ceased. By November 2020, a “new” RAVN had been formed and signed a
lease with the City to resume regular air service in an out of Homer. While the airport does generate
revenue, it does not exceed the costs of operations. Operating the airport is a service to the community and
is subsidized by General Fund dollars.

Charges for Services

Charges for Services is a broad category that includes many items such as: Community Recreation fees,
ambulance billing, campground fees, fire protection to Kachemak City, permits for building and
development, fines, etc. In FY22/23 we are expecting a rebound in campground fees after a slow FY20. We
also expect a modest increase in revenue for planning-related permits as those fees are proposed to be
increased for the first time in many years.

Operating Transfers

Operating Transfers represent payment by other funds to the General Fund. These transfers are determined
for the Utility and Harbor Enterprise Funds through admin fees. The methodology for determining admin
fees was updated for this budget and a detailed breakdown is available within the Operating Budget.
Operating Transfers to the General Fund also occur when a portion of sales tax revenue generated by HART
is transferred into the General Fund to cover road and trail maintenance, as approved by Homer voters in
2018.

General Fund Expenses

With the truncation of the 2021 fiscal year, it is difficult to present an “apples to apples” comparison of year
to year spending. Generally, we are attempting to maintain the status quo while working through what we
expect to be the end of the pandemic. Operational spending is seeing a modest year over year increase
which is to be expected over time.

Cost of Living Adjustment (COLA)

COLAs are important to keep the City’s wage scale competitive in the local market. A fair and equitable
COLA helps with both recruitment and retention of employees. In recent years, the Employee Committee
has made an effort to connect COLA rates to the Consumer Price Index (CPI) for Alaska. The FY22/23
operating budget includes a COLA for FY23 of 0.8%. This rate was unanimously approved by the Employee
Committee.

Supplies and Materials

In the wake of the pandemic, we have seen major slowdowns in worldwide supply chains which have made
the costs of some materials, like lumber, increase dramatically. Supply chain disruptions have also made it
harder to find certain items to purchase like electronics and fleet vehicles. The General Fund operating
budget does its best to account for these challenges, but it is impossible to accurately forecast the financial
impacts these disruptions will have in the long-term.

General Fund Transfers to CARMA

General CARMA and General Fleet CARMA are both typically funded by transfers from the operating budget.
In FY22, there is a small operating surplus ($20,918) which is slated to go to Fleet CARMA under the
proposed budget. In FY23, there is a small operating deficit (§51,057) which is proposed to be balanced via a
transfer from the General Fund Fund Balance.



Port and Harbor Enterprise Fund

Port and Harbor Enterprise Fund Revenue

The Port’s operating revenues are forecast to see conservative year over year growth. Similar to the General
Fund, the Enterprise Fund’s revenues are primarily forecast using a three year average. A notable exception
to this is berth revenue which is determined via an analysis conducted by the Harbormaster based on
current trends.

Port and Harbor Enterprise Fund Expenditures and Reserves

The Port is slated to see surpluses of more than $600,000 in both FY22 and FY23. Careful management of
expenditures matched with a decrease in the cost of Administrative Fees to the General Fund contribute to
the generation of these surplus funds. There is a great deal of infrastructure in the port and harbor which is
quite old, the operating surpluses are slated to be transferred to the Port Reserve and Port Fleet Reserve
where they will be put to work supporting capital improvement projects.

Port and Harbor Enterprise Fund Budget Policy Considerations

The Enterprise Fund receives services from the General Fund which are paid for via Administrative Fees. This
proposed budget includes a new methodology for Administrative Fees calculation which creates a
significant reduction in the fees paid by the Enterprise. The financial relationship between the Enterprise
and the General Fund is an important policy consideration for the Council moving forward.

Additional considerations include a proposal to pay off the Lot 42 loan by FY23 and a refinancing of an
existing bond. The payoff of Lot 42 was recommended by the Port & Harbor Commission and is supported
by Administration. The 2013 Harbor Revenue Bond refinancing was approved by Council in April 2021 and is
currently underway, it is expected to save a significant amount in overall payments.

Water and Sewer Special Revenue Fund

Water and Sewer Fund Revenue

Most Water and Sewer revenues are forecasted similarly to the General Fund and Enterprise Fund in that we
look at a running three year average to determine future needs. Preparing the revenue forecast for FY22/23
presented a challenge in that there was a dip in usage in 2020 which may have had some connection COVID-
19 pandemic. FY22 metered sales are instead based on 2019 usage and FY23 is set at the same level. We may
want to revisit this later in the biennium if we see any significant shifts in usage.

Water and Sewer Fund Expenditures

The Water and Sewer operating budget is a status quo budget. The largest increases are associated with the
tri-annual dam safety inspection and the septic tank pumping contract for Kachemak City. We expect to see
increases in some material costs, like chemicals, and possibly many different types of parts and equipment
due to supply chain disruptions. The budget has a good faith estimations of cost, but it is difficult to
accurately predict what long-term impacts we will see on pricing for utility-related items.

Water and Sewer Fund CARMA

The Utility CARMA has subaccounts for both water and sewer projects, it is typically funded via transfers
from the Water and Sewer Fund. At this time, no surplus exists in either fiscal year to support a transfer to
CARMA.



Water and Sewer Fund Budget Policy Considerations

The Council is currently engaged in discussions around the water and sewer rate models. Public Works, with
support from a utility rate specialist at HDR, have been working to provide data and options to the Council
as they consider future possibilities. This process, when it completes in FY22, should have a positive and
longstanding impact on the Fund.

Capital Projects

Capital Projects, presented in a separate section of the budget and approved via a separate ordinance, are
funded through eight different sources: General Capital Asset Repair & Maintenance Allowance (CARMA),
General Fleet CARMA, Utility CARMA (water and sewer), Port Fleet Reserve, Port Reserve, Homer Accelerated
Roads and Trails (HART) Roads, HART Trails, and Homer Accelerated Water and Sewer Program (HAWSP). In
most budget bienniums, projects would be attached to a specific year. Due to the disruptions in many
supply chains around the world, this budget proposes that all requests become active for FY22 to give staff
maximum flexibility to acquire materials, vehicles, and other products whenever they are available.

General CARMA

The General CARMA fund is used to fund capital projects for General Fund purposes. In FY22/23 $454,300 in
projects have been proposed®. Typically, General CARMA is funded by transfers from the Operating Budget.
There is not a budgeted transfer to General CARMA in the FY22/23 budget and all proposed projects can be
accomplished using existing funds within the account. If the City has a very strong summer season in
calendar year 2021, it may produce a surplus which could be programmed to refill this funding source for
future projects.

Currently there are many subaccounts within the General CARMA account in which funds are set for
different City needs (i.e. Police, Fire, Library, etc.). At the end of FY21 all unencumbered funds, with the
exception of three subaccounts: HERC, Seawall, and Fishing Hole, were rolled into the general subaccount
of the General CARMA. Projects for FY22/23 are proposed to be funded from this general subaccount. After
the budget is adopted, Council and Administration will work together to determine the future of how funds
are allocated to the General CARMA account.

General Fleet CARMA

The General Fleet CARMA fund is used to fund purchases of fleet vehicles for General Fund purposes. In
FY22/23 $461,000 in new fleet-related purchases have been proposed? Fleet CARMA, like General CARMA, is
typically funded by transfers from the Operating Budget. In FY22 there is a small surplus which is proposed
to be transferred to Fleet CARMA. In the coming years, Administration anticipates great fleet needs due the
advanced ages of many vehicles in our fleet. The Volunteer Fire Department is likely to have the greatest
needs as its fire apparatus and ambulances age out of their useful lives.

Utility CARMA

The Utility CARMA fund is used to fund the replacement and repair of fixed assets and fleet purchases with a
water and/or sewer nexus. In FY22/23 $1.1M in projects have been proposed?. The Utility CARMA is generally
funded by transfers from the Water and Sewer Special Revenue Fund.

1 FY22/23 Adopted Budget (ORD 21-32(S)) approved $424,300 in General CARMA projects
2FY22/23 Adopted Budget (ORD 21-32(S)) approved $374,000 in General Fleet CARMA projects

3 FY22/23 Adopted Budget (ORD 21-32(S)) approved $773,248 in Utility CARMA projects



Port Fleet Reserve

The Port Fleet Reserve is used to fund fleet-related purchases for the Port and Harbor. In FY22/23 $107,000
in projects have been proposed®. The Port Fleet Reserve is funded through transfers from the Harbor
Enterprise Fund.

Port Reserve

The Port Reserve is used for general port and harbor capital projects and has a special subaccount for the
Load and Launch ramp. The FY22/23 budget proposed $505,000 in projects from the general portion of the
Port Reserve, there are no proposed projects related to the Load and Launch ramp portion of the reserve®.
The Port Reserve is funded through transfers from the Harbor Enterprise Fund.

HART Roads and Trails
HART is a voter approved sales tax which dedicates funds to road and trail related projects in the City. In
FY22/23 $2.3M in roads projects and $350,000 in trails projects are proposed®.

HAWSP
Like HART, HAWSP is a voter approved sales tax which dedicated funds to water and sewer related projects
in the City. In FY22/23 $884,536 in projects are proposed’.

Conclusion

Thanks to the leadership of the Council and the Mayor, the City is in a significantly better financial position
than many other local governments after the major disruptions created by the COVID-19 pandemic.
Additionally, City staff has done an incredible job responding and adapting to the pandemic. While we have
some challenges to overcome in FY22/23, | believe this transitional budget and new fiscal year model will
set the City of Homer up for success for years to come.

The following pages contain detailed information regarding every fund, department, and division of the City
of Homer.

Respectfully Submitted,

=

Rob Dumouchel

City Manager

4 FY22/23 Adopted Budget (ORD 21-32(S)) approved $107,000 in Port Fleet Reserve projects
®FY22/23 Adopted Budget (ORD 21-32(S)) approved $505,000 in Port Reserve projects
6 FY22/23 Adopted Budget (ORD 21-32(S)) approved $2.16M in HART Roads and $350,000 in HART Trails projects

"FY22/23 Adopted Budget (ORD 21-32(S)) approved $25,000 in HAWSP projects
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City of Homer
Budget Description

DOCUMENT

The budget document is divided into several sections. The first part of the budget is the
introduction, which includes the table of contents, narratives about the budget document,
budget process and fund structure. The next section is the overview. In this section the reader
can see the combined budget for all fund types, and graphic presentations of the total
government expenditures and revenues. The overview information is a recapitulation of detailed
data presented later in the budget document. Its purpose is to give the reader an understanding
of the overall financial activities and structure of the City without having to sift through the many
pages of detailed information.

Following the overview are sections for each type of fund, beginning with the General Fund and
followed by the Utility Fund, Port and Harbor, Projects, Debt Service, and Internal
Service. Each section provides detailed information on revenues and expenditures for each fund
within the fund type. Each fund and department or division within a fund has a page of narrative
which describes the general and specific objectives of the fund, proposed program changes, and
explanation of changes in particular accounts. There is also a page detailing the expenditures by
account number. Expenditure information includes the Council’s adopted or amended
appropriation and historical information from three prior fiscal years.

The Capital Asset and Maintenance Repair Allowance (CARMA) Fund, Depreciation Reserves and
Vehicle Replacement funds are included in the Projects section. The Health Insurance Reserves,
Leave Cash Out Bank and the Revolving Energy Fund are in the Internal Service Fund section.
The Water and Sewer funds are included in the Utility Fund section. The Debt Service section is
included for informational purposes only.

The Appendix section includes information on the City’s investment funds, citywide staffing
information, the chart of accounts and a glossary of terminology. Within this section you will find
a FTE chart and an hourly salary schedule in this section.



City of Homer
Budget Description

PROCESS

The City of Homer’s fiscal year begins July 1*t and ends June 30%". The budget process for the
City of Homer starts in January of the second year of the mayoral term beginning with the
distribution of budget work-sheets to each department. The City Manager meets with the
Department Heads to outline the budget policies and objectives for the coming fiscal years.

By the third Friday of April, the City Manager presents to the Council an overview of preliminary
budget assumptions that address revenue projections, taxes, utility rates, program additions
or deletions, wage and benefits, and other issues, which may potentially impact on the City’s
overall financial condition.

In accordance with Homer City Code 3.05, the City Manager shall submit the preliminary budget
covering each of the next two fiscal years to the City council by the third Friday in May of a
budget year. The Council then has until June to hold public hearings on the City’s
budgetary objectives and any statements of budget priorities of the community.

By no later than ten days prior to the end of the current fiscal year, the Council shall, by
ordinance, make appropriation of the money needed for the following year.

After the budget has been adopted by the Council, the Council may transfer appropriations
between major classifications or department by resolution and transfer appropriations between
funds by ordinance. The City Manager has the authority to transfer amounts up to $10,000 within
a department.

FUND

Funds are fiscal and accounting entities with a self-balancing set of accounts. There are three
broad fund categories: Governmental Funds (in general, they report tax supported activities),

Proprietary Funds (report business-type activities), and Eiduciary Funds (report resources

held as trustee or agent for others).

Examples of different types of funds:
e Governmental Fund Types: General Fund, Special Revenue Fund (Water & Sewer),
Capital Project Funds, and Debt Service Fund.
e Proprietary Fund Types: Port & Harbor Fund
e Fiduciary Fund Types: Library Contributions Fund

10



City of Homer
Budget Description

Fund accounting is an accounting system emphasizing accountability rather than profitability.
As a control device fund accounting system is used to segregate financial resources and ensure
that the segregated resources are only used for their intended purpose.

The City of Homer’s activities are categorized with four major types of funds: The General Fund,

Enterprise Funds, Debt Service Funds, and Reserve Funds. Under each type of fund, there are
multiple funds utilized for specific purposes.

Governmental Funds

General Fund: The general fund is the general operating fund of the City of Homer. It serves as
the primary reporting vehicle for current government operations. This fund accounts for all
current financial resources not required by law or administrative action to be accounted for in
another fund. Financial support for this fund comes from such sources as general property taxes,
sales taxes, fees, and inter-governmental revenues (i.e. reimbursement from enterprise funds to
the general fund for administrative services). Expenditures are authorized in the general budget.
In the general fund you will find various departments such as Administration, Finance, Planning
and Zoning, Public Safety, Fire, Public Works, Library and Airport.

RECOMMENDATION: Maintain a restricted balance of equal to four months revenue for the
current fiscal year for emergency use only.

Water and Sewer Special Revenue Fund: This fund accounts for operations of the water and
sewer system. User charges are designed to recover cost of operation and maintenance of the
system, exclusive of depreciation and major capital improvements. This fund is a component of
the Utility Fund.

Debt Service Fund: The debt service funds are used to account for the accumulation of resources
for the payment of general long-term principal, interest, and related cost. Each enterprise fund
includes their respective general long-term debt principal, interest, and related costs. During the
year these are kept in separate funds but are reported in the respective enterprise fund at the
end of the year for financial statement presentation. During the year there is a debt service fund
for HART and HAWSP. Revenue for these funds comes mainly from the collection of sales tax and
assessments.

HAWSP Debt Service Fund: Water services are extended and property owners are assessed for
part of the cost of this service. Sales tax revenue is used to pay for the financing of the debt
incurred in input of new water/sewer lines and the new water treatment plant. The fund is a
component of the Utility Fund.

1"



City of Homer
Budget Description

Reserve Funds: Those portions of the fund balance that are legally segregated for a specific
future use are reserve funds. These funds are appropriable for expenditures with the approval of
the City Council during the budget process or on an individual basis as situations arise which are
addressed by the City Council. There are three types of reserve funds being used by the City now.

Capital Asset Repair and Maintenance Allowance (CARMA) Fleet Reserve: The sole
purpose of this fund is for replacement of the City’s fleet of vehicles on a planned rotation
basis as their useful life expires. Each department director through the normal
budgetary process funds fleet allocation every year in an amount sufficient to cover
the replacement of that department’s fleet of vehicles. At the present the following
exist: Administration, Fire, Police, Public Works, and Water & Sewer (Port/Harbor
Enterprise Fund has its own Fleet Reserve Fund). Resolution

91-52: Includes all rolling stock with the exception of graders, backhoes, dump
trucks, fire trucks, etc.

Capital Asset Repair and Maintenance Allowance (CARMA) Depreciation Reserve:
Capital replacement monies are to be restricted and distributed only for major capital
outlay expenditures. Unbudgeted and unexpected capital costs in excess of $10,000 shall
come from these reserve accounts. To use these restricted funds, the City Council must
approve the proposed purchase of services and/or goods. These reserve accounts have
been established for City Hall, Library, Fire Department, Police Department, Public Works
Department, City Leased Property, Library, Airport, Sewer (94-129a), Water (94-130A),
and Port and Harbor (92-51S).

Capital Improvement (CIF) and Project Funds: Capital project funds account for
financial resources used for the acquisition or construction of major capital facilities
(other than those financed by the Proprietary Fund Type). This fund is used as a financial
reporting tool to demonstrate compliance with legal and contractual provisions, and to
compile certain cost data. The purpose is to control expenditures for each project or
closely related group of projects. In the general fund this is mainly used for the
construction of roads and the collection of cost data. The sewer and water funds use this
for the addition of sewer and water lines or improvements. The Port and Harbor use the
capital fund for various grants and improvements to their facilities and for the collection
of costdata.

Proprietary Funds

Enterprise Funds: Enterprise funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises. It is the intent of the City Council
that the cost of providing goods and/or services to the general public be financed or recovered
primarily through user fees. Currently, Port and Harbor is the only enterprise fund operated by
the City.

12
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Internal Service Fund: The City has three Internal Service Funds. The chief aim of an internal
service fund is cost reimbursement.

e Health Insurance Fund: This fund is to capture the expenditures associated with all city (all
funds) employees’ health insurance. The City holds sufficient funds to pay claims and other
costs incurred by the program. Each department is allocated a portion of the cost,
depending on their respective count of employees eligible for the plan. The amount
allocated from departments is not limited to the expenses of this fund, as any remaining

balance remains in the fund for future expenses.

e Leave Cash Out Fund: This fund is to capture the expenditures of leave cash out from
employees who retire or cash in their leave during the year. The General Fund, the Water &
Sewer Special Revenue Fund, and Port & Harbor Enterprise Funds allocate a portion of the
cost, depending on the anticipated retiree’s and other leave cash outs of this fund for the

year.

e Revolving Energy Fund: This fund was created to provide a long term source of funding for
energy efficiency projects in City Facilities. Loans are provided for capital projects that
improve energy efficiency in City buildings and facilities. The loans are to be repaid using

the savings that are achieved.

Fiduciary Funds

Agency Fund, a type of Fiduciary Fund, is used to account for assets held by the City. Agency
Fund is custodial in nature and do not involve measurement of operations. This fund generally

serves as a clearing account. The City has two such accounts:

Library Contributions Fund: This includes funds received by the Homer Public Library until
such time as disbursements are requested.

Fire Donation Fund: This includes funds received by the Homer Volunteer Fire Department until

such time as disbursements are requested.

13
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Budget Description

FINANCIAL POLICIES

The City form of government is designed to provide maximum local self-government.

The City of Homer is a first class General Law City incorporated in 1964 under Title 29 of the
Alaska State Statute. City Code establishes that the fiscal year begins July 1% and ends
June 30™. A wide range of services such as planning and zoning, docks & small boat harbor,
airport facility, water and sewer services, library, parks and recreation, public safety (police
protection, jail facilities, fire and emergency medical services), Public Works, and general
administrative services are provided by the City for the citizens of Homer and surrounding areas.
In addition to general governmental activities, the City provides financial support to certain
community service organizations that promote education, health, recreation and economic
stability for the citizens of the community. Funding for the City, by order of importance, is
provided from sales tax, property tax, state revenue, interest earnings, federal revenue and other
sources.

The City of Homer Council has the responsibility to set the budget and establish the mill rate for
the City.

The need to demonstrate compliance with regulations governing the funding sources for those
services requires a complex and advanced accounting system. To fulfill this need, the National
Council on Governmental Accounting recommended the use of fund accounting by state and
local governments. A description of the fund types is presented in the Fund Description section
of this document. Depending on the type of fund referred to, the basis of accounting may be
different. The basis of accounting determines when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. The budgetary basis is the
same as the Generally Accepted Accounting Principles (GAAP) basis, where encumbrances
outstanding at year-end are not treated as expenditures but as reservations of fund balance. The
City’s budget and accounting systems are operated on the modified accrual basis for
governmental fund types (this includes the general, special revenue, capital projects and debt
service funds) and the agency funds. Revenues are recognized when they become measurable
and available as net current assets, and expenditures are recognized when the related fund
liability is incurred. The accrual basis of accounting is used for the proprietary fund types,
whereby revenues are recognized when earned and expenses are recorded when incurred.

14
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The City of Homer’s financial policies set forth the framework for the overall fiscal management
of the City. The established long-range policies regarding financial management have been to
take a conservative approach on forecasting revenues due to the uncertainty of the revenue
source, particularly State revenues. This policy takes into consideration any changes in
circumstances or conditions when evaluating both the current and long-range goals, and has
helped to maintain financial stability.

The following policies assist the decision-making process of the Homer City Council.

Pr n ing and effectiv r ntr

Working capital, sufficient to meet current operating needs, is provided for all funds. The
working capital designation will provide the cash flow to fund day-to-day City operations. It also
significantly reduces the likelihood of the City ever needing short-term debt to cover cash
shortages.

Formal budgetary integration is employed as a management control device during the year for
the General Fund. Capital projects are budgeted on a project length basis. The objective of these
budgetary controls is to insure compliance with legal provisions embodied in the annual
appropriated budget approved by the Homer City Council. The legal level of control (that is, the
level at which expenditures cannot legally exceed the appropriation) is at the fund level. The City
Council may pass subsequent supplemental appropriations. Activities of the General Fund and
Enterprise Funds are included in the biennial appropriating budget. Appropriations lapse at the
end of each fiscal year.

The City maintains an encumbrance accounting system as one technique of accomplishing
budgetary control. Open encumbrances are reported as reservations of the fund balances and
are charged to subsequent year appropriations.

The City’s financial records for governmental fund types are maintained on a modified accrual
basis. Revenues and other financial resource increments are recognized when they become
susceptible to accrual. Expenditures are recognized when the fund liability is incurred except for
inventories of materials and supplies, prepaid insurance, and similar items that may be
considered expenditures when consumed. The City’s Proprietary Funds are accounted for on the
accrual basis. The accrual basis means that financial records are affected when the revenues are
earned and expenses areincurred.
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Efficient safeguarding of City assets

Management of the City of Homer is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the City are protected from loss, theft, or
misuse and to ensure that adequate accounting data are compiled to allow for the preparation
of financial statements in conformity with generally accepted accounting principles. The
internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. The concept of ‘reasonable assurance’ recognizes that: 1) the cost of a
control should not exceed the benefits likely to be derived; and 2) the valuation of costs and
benefits require estimates and judgments by management. Authorization, through purchase
orders, is required for the encumbrance and expenditure of funds. An encumbrance is the
reservation of the funds necessary to pay for the purchase. The proper account must have
adequate appropriations available prior to approval of the purchase order. Formal bids are
required for purchases exceeding $25,000.

Manageable debt administration

Debt administration procedures include the scheduling of bond payments spread over the life
of the issue, producing a total debt service schedule that is manageable. Under state statutes, a
municipality may incur general obligation bond debt only after a bond authorization ordinance
is approved by a majority vote at an election. There is no legal debt limit established for the City.
Debt repayment is timed to correspond to expected cash inflows.

Maintenance of a sound investment policy of City monies

The City uses a Central Treasury whereby all cash of the general government, enterprise fund,
and any other agencies of the City is accumulated and invested. This procedure not only
provides internal control but yields a higher rate of return on our investments because the
amount available to invest is larger. The investment policies included in the City’s Code of
Ordinances include requirements for collateralization, diversification and safekeeping, as well
as listing authorized investment instruments. The main objectives of this policy is the
safeguarding of principal, maintaining sufficient liquidity to meet the City’s cash flow
requirements, and striving to achieve the highest rate of return on City investments and
deposits, with due regard to the security of the investments and margins of risk. The city’s
investment policy is to minimize credit and market risks while maintaining a competitive yield
on its portfolio. The City’s cash is fully invested at all times.
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CITY OF HOMER

Homer Municipal Code: 3.05.005-3.05.050

Chapter 3.05

BUDGET
Sections:

3.05.005 Budget assumptions.

3.05.010  Budget submission; contents.

3.05.011  City Manager's budget message.

3.05.012  Complete financial plan.

3.05.015  Review; hearing; adoption; appropriations.

3.05.017  Minimum annual transfer for Homer Accelerated Roads and Trails capital
accounts.

3.05.020 Amendments.

3.05.025  System of accounts.

3.05.030 Unencumbered balances of appropriations; transfers.

3.05.035 Lapse of appropriation at end of fiscalyear.

3.05.045  Balanced budget requirements.

3.05.047  Capital Asset Repair and Maintenance Allowance Fund.

3.05.048  Capital Improvement Fund.

3.05.049  General Fund - Fund Balance.

3.05.050  Priority of Funding.

3.05.005 Budget Assumptions. The City of Homer operates on a traditional biennial budget
beginning with the two-year biennium commencing January 1, 2020. The 2020-21 biennial
budget and all subsequent budgets shall be prepared, considered and adopted under the
provisions of this chapter. The budget shall be adopted every second year of a mayoral term.
By the third Friday in April the City Manager shall present to the Council an overview of
preliminary budget assumptions for a budget period containing the next two fiscal years. These
preliminary assumptions will address, by fund, revenue projections, tax and utility rates,
program additions or deletions, wages and benefits, or other issues with potential effects upon
the City’s overall financial condition.

3.05.010 Budget submission; contents. By the third Friday in May of a budget year, the City
Manager shall present to the Council a budget proposal covering each of the next two fiscal
years of the City.

3.05.011 City Manager's budget message. The City Manager’s budget message shall explain
the budget in fiscal terms and in terms of work programs. It shall contain an outline of the
proposed financial policies of the City for the ensuing two fiscal years, describe the important
features of the budget, indicate any major changes from the prior budget period and from
current financial policies, expenditures, and revenues, together with the reasons for such
changes, summarize the City’s debt position and include other material as deemed desirable.

17



3.05.012 Complete financial plan.

a. The budget shall provide a complete financial plan of all City funds and activities for the next
two fiscal years. In organizing the budget, the City Manager shall utilize the most feasible
combination of expenditure classification by fund, organizational unit, program, purpose or
activity and objective.

b. The budget shall begin with a clear general summary of its contents, which summary shall
show principal sources of anticipated revenue, stating separately the amount to be raised by
property taxes, and by department the kinds of expenditures in such a manner as to present to
the public a clear and simple estimate of budget detail.

c. The budget shall show in detail all estimated income, including the proposed property tax
levy, but shall exclude State revenue sharing, which will be appropriated when received. The
budget also shall show in detail all proposed expenditures, including debt service, for the
ensuing budget period.

d. The budget shall be prepared on a modified accrual basis and subsequent reporting shall
recognize revenues when they become available and measurable and recognize expenditures
when liabilities are incurred.

e. The budget shallinclude in separate sections:

1. Proposed expenditures for current fund operations during the ensuing budget period
detailed by offices, departments and agencies in terms of their respective work
programs, and the method of financing such expenditures;

2. Anticipated net surplus or deficit (fund balance) for the ensuing budget period of each
enterprise fund owned or operated by the City and the proposed method of its
disposition; subsidiary budgets for each such fund, giving detailed income and
expenditures information, shall be presented in the budget;

3. Proposed capital budget will be presented as a separate section of the biennial budget.
The capital budget shall show capital expenditures during the ensuing budget period,
detailed by offices, departments and agencies, when practicable, and the proposed
method of financing each such capital expenditure.

f. Comparative data for the previous and ensuing budget periods shall be provided in a
format for ease of comparison of previous proposed revenues and expenditures.

3.05.015 Review; hearing; adoption; appropriations.
a. At a Council meeting held not less than 10 days prior to the end of the current budget

period, the Council shall, by ordinance, appropriate the money needed for the ensuing budget
period.

b. The budget proposal of the City Manager shall be reviewed by the Council and shall be
available for public inspection in the office of the City Clerk and posted on the City’s website.
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C. A public hearing on the appropriation ordinance shall be held in accordance with
provisions for adoption of an ordinance. All interested parties shall be given an opportunity to
be heard on matters relative to the budget.

d. A separate appropriation shall be made to each of the various funds of the City. From the
effective date of the budget, the amounts stated therein as expenditures shall be and become
appropriated to the objects and purposes therein named. The City Council may make
supplemental and emergency appropriations, but payment may not be authorized or made
and an obligation may not be incurred except in accordance with approved appropriations.

e. The City Council shall provide for a midbiennium review, and any modification shall occur
no sooner than eight months after the start, but no later than the conclusion of the first year of
the biennium. The City Manager shall prepare a proposed budget modification and the City
shall provide for publication of notice of hearings consistent with publication of notices for
adoption of other City ordinances. Such proposal shall be submitted to the City Council and
shall be a public record and be available to the public. A public hearing shall be advertised at
least once and shall be held no later than the first regular Council meeting in December and
may be considered from time to time. At such a hearing or thereafter, the Council may consider
a proposed ordinance to carry out such modifications.

3.05.017 Minimum annual transfer for Homer Accelerated Roads and Trails capital accounts.
The annual budget will transfer a minimum of $550,000 of the three-quarters percent

dedicated sales tax levied for Homer Accelerated Roads and Trails exclusively for the purpose
of funding street reconstruction improvements and related utilities, construction of new local
roads, and construction of new local trails.

3.05.020 Amendments. The Council may, by ordinance, increase or decrease appropriations
during the course of the budget period, and may also amend the budget using the same
method used for its initial adoption.

3.05.025 System of accounts. All City accounts shall be organized in a manner consistent with
the approved budget. The City Council may supplement or further delineate designations.

3.05.030 Unencumbered balances of appropriations; transfers.
a. The necessary accounting records shall be maintained to reflect the unencumbered

balances of all appropriations. The Finance Director/Treasurer shall submit to the City Council
a quarterly report reflecting operating activity and anticipated expenditures.

b. Unencumbered appropriation balances may be transferred from one budget line item to
another within the same department by the City Manager at any time. Transfer of
appropriations within departments which would permanently amend the approved staffing
level or level of service delivery shall require Council approval.

C. Attherequest of the City Manager, or on its own initiative, the Council may, by resolution,
transfer unencumbered appropriation balances from one department to another within the
same fund.
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3.05.035 Lapse of appropriation at end of fiscal year.
a. Except as provided in this section and in section and in HCC 3.05.047 through 3.05.049,

appropriations shall lapse at the end of the fiscal year to the extent that they have not been
fully expended or fully encumbered. Any earnings from investment of monies accumulated in
a fund shall accrue to the fund.

b. An appropriation for a capital expenditure shall continue in force until the purpose for
which it is made has been accomplished or abandoned; the purpose of such appropriation
shall be deemed abandoned if three years pass without disbursement or encumbrance of the
appropriation.

3.05.045 Balanced budget requirements. Projected expenditures shall not exceed projected
revenues in the operating budget. Any action to reconsider, rescind, or veto the budget which
would affect a balanced budget must be accompanied by action which maintains a balanced
budget.

3.05.047 Capital Asset Repair and Maintenance Allowance Fund.

a. Thereisestablishedinthe general fund a Capital Asset Repair and Maintenance Allowance
Fund (CARMA). The amount of the fund shall be established by City Council in the biennial
budget based on the projected maintenance and repair needs of the City.

b. Purpose. Capital asset management is essential to extending the life and use of taxpayer
funded assets, facilities and infrastructure.

C. Fundsinthe Capital Asset Repair and Maintenance Allowance Fund shall be available for
appropriation and expenditure for equipment replacement, fleet replacement, engineering,
or planning services, major maintenance of city facilities, or any other purpose as identified
and recommended by the City Manager and authorized by the City Council.

3.05.048 Capital Improvement Fund

a. Thereisestablished in the general fund a Capital Improvement Fund (CIF). The fund
shall be comprised of various Council appropriations for capital projects, acquisitions or
initiatives as identified and authorized by the City Council which shall not be limited to only
the current budget period.

3.05.049. General Fund - Fund Balance.
a. Purpose. General Fund. The fund balance of the general fund represents the net assets
of the general fund and serves as a measure of financial resources.

b. Thereis established within the fund balance of the general fund an amount equal to four
months revenue for the current fiscal year that is restricted to emergency use only.
Emergency restricted fund balance shall only be spent to help the City of Homer provide
quick response to weather, economic uncertainty and unexpected situations such as natural
disasters so as to avoid the need for short-term borrowing.

c. Unassigned fund balance shall be available for appropriation by City Council.
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d. Any General Fund budget surplus at the end of a fiscal year will lapse into the General
Fund - Fund Balance.

3.05.050 Priority of Funding

Within the General Fund during the biennial budget process available revenue will be
budgeted in the following priority order in order to meet the financial obligations of the City
of Homer:

i.  Operating budget

ii.  General Fund - Fund Balance Restricted

iii. Capital Asset Repair and Maintenance Allowance Fund

iv. General Fund - Fund Balance Unrestricted
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City of Homer

CITY PROFILE “ -
First Class City Incorporated March 1964 < %
Form of Government City Council / City Manager A

Area 25 square miles !
15 sq mi of land & 10.sq mi of water
>

GEOGRAPHY Population 5,922 =

Homer is located in southcentral Alaska on the southern tip of the :

vast and predominantly rural Kenai Peninsula Borough, 230 miles

south of Anchorage at the end of Highway 1. A prominent geologic .
AOmer

feature is the Homer Spit, a 4.5 mile gravel bar extending into o
Kachemak Bay. @
GOVERNMENT SERVICES

SERVICE INFRASTRUCTURE

The City of Homer employs an average of 100 full time equivalent

employees to provide an array of services. In addition to public safety, _ Miles of streets 80
public utilities and general governmental duties, the City operates a MI\./Illles ?f water main Zg
Port & Harbor facility, an airport terminal, public library, recreational Numllogi gfzfzvﬁrg::;réz 442
program, and it manages a system of trails, parks and campgrounds. Water/sewer conn)éctions 1862
The local hospital and area schools are operated by the Kenai Millions gallons sewer treated ’158
Peninsula Borough; the airport is operated by the State of AK. Motorpool vehicles maintained 124
Homer is the service hub for outlying residential areas and Acres of park and recreation areas 247
smaller communities of the southern Kenai Peninsula. Square footage of facilities maintained 116,237
COMMUNITY DEMOGRAPHICS
Total Population® City of Homer Population by Age Group

N B 2010 & EH2019¢

5,922
\[/ 399
201044 | e — 157

52% 48%
45-64

1536
I
36% 65 to 74 389 o1
HS

Bachelors 75+ %305 :
Diploma orhigher Median Age: 41.1

94%

1725

Key Trends Alaska’s senior population has increased by more than 5% each year since 2010, faster than any other state.
From 2000-2018, the 65+ population increased by 37%, with the highest regional growth rate on the Kenai Peninsula.?

(Sources: 1US Census 2019 ACS Estimates (V2019); 2 Alaska Economic Trends Volume 39, No. 6, June 2019.)

HOMER’S ECONOMIC INDICATORS From 2017 to 2018, employment in Homer grew at a rate of 1.97%
from 2.6k people active in the workforce to 2.69k. 2020 saw a decline in employment figures due to the COVID-19

pandemic.3 (Source: 3DataUSA from the US Census ACS 2018 5-year Estimate.)
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Employment by occupations?®

Office &

Administrative | Related
Occupations

support

Occupations

Sales &

Food

Building &

& Maintenance

Preparation &
Serving Related
Occupations

4.21%

Healthcare
Support
Occupations

535
Personal Care

Law_.

Grounds Cleaning & Service

Occupations

Transportation

Occupations ﬁ

Material
Maving
Decupations

Production
Occupations

Construction
Extraction
ccupations

Fightig.-
056%:

Occupations
2E8%

233%

Top Industry Sectors®

Commercial Fish &

Public Service Agriculture

& Education Healthcare Retail Transportation

©O O @

16.1% 15.8% 12.4% 6.3%

Key Trends Homer’s economy enjoys a high degree of diversification, a buffer from sector-specific economic downturns like
the statewide decline in oil and gas production. Strong tourism, real estate, marine industrial, transportation, commercial
fishing and marine trades anchor the economy. Compared to other places, Homer has 3.31 times more residents per capita
working in Farming, Fishing & Forestry. Commercial fishing is Alaska’s largest private-sector employer and a major contributor
to employment and wages in Homer. In 2018, ex-vessel income for Homer’s fleet was $69M; salmon ranked as the most
abundant and valuable species at total landings of 49.2M pounds worth more than $52M.% (Source: Commer. Fisheries Entry Comm.)

5.2%

INCOME!
$34,709

HOUSING!

$282,400 $1,020 $60,993

Median Home Value

> Kenai Peninsula
Borough at $242,200
> Alaska at $217,500

Number of Households:
2,149

Median Monthly Rent

~ Kenai Peninsula
Borough at $987
<Alaska at $1,062

% of homes owner
occupied: 61.7

Per Capita

2% lower than Kenai
Peninsula Borough
average

Persons below poverty
line: 9.8%

Median Household

Less than the amount for
the Kenai Peninsula
Borough: $66,064

3% increase since 2017

Key Housing Trends® Over the last decade, Homer has led the Kenai Peninsula in new home construction, except for
2010 when it was second to Soldotna. Homer gained 51 new homes in 2017, 38 in 2019 and 41 in 2020, which accounted
for two-thirds of the reported new homes built on the Kenai Peninsula annually. ¢ (Source: 6 Alaska Housing Finance
Corporation/ADOLWD Housing Market Indicators.)

TAXES Homer consumers pay a local sales tax of 7.85% (4.85% for the City of Homer & 3% for Kenai Borough).

Revenues Year 2016 2017 2018 2019 2020 ‘
Sales Homer Sales Tax Rate 4.5% 4.5% 4.5% 4.5% 4.85%
Tax Revenue to City of Homer $7,533,680 $7,674,256 $7,848,136 $8,062,653 | $10,319,783
Mill Rate City =4.5 mill Borough =4.5 mill Hospital=2.3mill ~ Total=11.3 mill
P';':F’)‘::y Assessed Value (real & personal)  $699,797,998  $759,641,672  $755,804,352 = $788,085,274  $815,008,238
Tax Assessed Value (oil & gas property) SO $4,384,620 $1,332,910 S0 SO
Revenue to City of Homer $3,101,669 $3,179,361 $3,537,376 $3,220,914 $3,279,822
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1 CITY OF HOMER
2 HOMER, ALASKA
3 City Manager
i ORDINANCE 21-32(S)
5
6 AN ORDINANCE OF THE HOMER CITY COUNCIL APPROPRIATING
7 FUNDS FOR THE FISCAL YEARS 2022 and 2023 FOR THE GENERAL
8 FUND, THE WATER FUND, THE SEWER FUND, THE PORT/HARBOR
9 FUND, AND INTERNAL SERVICE FUNDS.
10
11 THE CITY OF HOMER ORDAINS:
12
13 Section 1. Pursuant to the authority of Alaska Statutes Title 29, the following
14  appropriations are made for the fiscal year ending June 2022:
15
16 General Fund $13,421,198-$13,376,115
17 Water Fund $2,075:614-$ 2,066,053
18 Sewer Fund $1,748,062-$ 1,740,172
19 Port/Harbor Fund $5,105,259
20
24 Total Expenditures $22.347.286$22,287,599
22
23 Internal Service Funds $2,638;118 $2,501,394
24
25 Section 2. Pursuant to the authority of Alaska Statutes Title 29, the following
26  appropriations are made for the fiscal year ending June 2023:
27
28 General Fund $13,843;353-$13,702,641
29 Water Fund $2,187,386-$ 2,166,994
30 Sewer Fund $1,780,616-$ 1,763,785
31 Port/Harbor Fund $5,251,279
32
33 Total Expenditures $22,314:-495$22,884,699
34
35 Internal Service Funds $2,942.148 $2,718,945
36
37 Section 3. The amounts appropriated by this ordinance are appropriated to the objects
38  and purposes stated in the adopted budget.
39 :
40 Section 4. Grant funds. (a) If grant funds that are received during the fiscal year exceed

41 the amounts of such funds appropriated by this ordinance by not more than $25,000, the
42  affected appropriation is increased by the amount of the increase in receipts.
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ORDINANCE 21-32(S)
CITY OF HOMER

(b) If grant funds that are received during the fiscal year exceed the amounts
appropriated by this ordinance by not more than $25,000, the appropriation from city funds
for the affected program may be reduced by the excess if the reduction is consistent with
applicable federal and state statutes.

(c) If grant funds that are received during the fiscal year fall short of the amounts
appropriated by this ordinance, the affected appropriation is reduced by the amount of the
shortfall in receipts.

Section 5. Donations or charitable contributions. If donations or contributions are
received during the fiscal year that exceed the amounts of such funds appropriated by this

ordinance by not more than $5,000, the affected appropriation is increased by the amount of
the increase in receipts.

Section 6. A copy of the adopted budget shall be certified by the City Clerk and filed in
the office of the City Clerk.

Section 7. The supporting Line Item Budget detail as presented by the Administration
and reviewed by the City Council is incorporated as part of this Budget Ordinance.

Section 8. The property tax mill levy is set at 4.5 mills for 2021.

Section 9. This Ordinance is limited to approval of the Budget and appropriations for
Fiscal Year 2022 and 2023, is a non code Ordinance and shall become effective July 1,2021.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 28" day of June, 2021.
CITY OF HOMER

g et

KEN CASTNER, MAYOR

ATTEST:

MELISSA JACQBSEN, MMC, CITY CLERK

YES: b

NoO: O
ABSTAIND
ABSENT: 0
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ORDINANCE 21-32(S)
CITY OF HOMER

First Reading: § -2U-21

Public Hearing: (p-14-2 + 62§
Second Reading: L -2§2!
Effective Date: ..2]
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City of Homer
Proposed Budget Development Schedule for FY 2022 & 2023

Dates Time Event

2/8/2021 6:00 PM |Budget Development Schedule approved by Council

Submit to departments, budget work sheets including
salary and fringe benefit costs

Committee of the Whole, Council to discuss budget

2/22/2021 5:00 PM L :
priorities for the coming year
) Regular Meeting, Public Hearing - public input on budget
6:00 PM o :
priorities for the coming year
3/8/2021 5-00 PM During Committee of the Whole, Council to discuss
Revenue Sources for General Fund
3/29/2021 Departmental Draft Budget and narratives to Finance
4/12/2021 Compile data and return copy to departments for review
4/12 - 4/23/2021 Weeks Of City Manager - Budget Review with Finance Director
and Department Heads
4/26/2021 Preliminary budget assumptions to Council.
City Manager's Budget (Proposed Budget) to Council
5/10/2021 5:00 PM [Committee of the Whole, Council to discuss budget

6:00 PM |Regular Meeting - Public Hearing

5:00 PM [Committee of the Whole, Council to discuss budget

5/24/2021
) Regular Meeting - to introduce Budget Ordinance and
6:00 PM . :
Fee/Tariff Resolutions

5:00 PM [Committee of the Whole, Council to discuss budget
6/14/2021

6:00 PM |Regular Meeting - Public Hearing
6/28/2021 6:00 PM Regular Meeting - Public Hearing & FY 2022/23 Budget

Adoption
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City of Homer
FY22/23 Operating Budget

OVERVIEW

The City of Homer’s budget is the city’s financial plan, which is governed by Homer Municipal
Code (3.05.005 - 3.05.050). The budget quantifies the City’s revenue resources and expenditure
allocations for the next two fiscal years. A budget development schedule is established each
budget year according to the city code requirement. Budgeting at the department or unit level is a
decentralized process. Each department or unit is responsible for building its’ own budget. The
budget process starts in January of each second year of the mayoral term. The City Manager
reviews each individual departmental budget with the department and the Finance Director.
Finance Department is responsible for the compilation of the draft [or proposed] budget
and the final adopted budget to ensure itscompleteness and accuracy. The City Manager
submits the proposed budget in May to the City Council for final approval and adoption in June.

This section of the budget includes:

> Combined Revenues and Appropriations
> Insurance Distribution and the General Overhead Allocations
> Operating Transfer Schedule

Overview
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City of Homer

FY22/23 Operating Budget

OMB D R AND APPROPRIATIO
ALL FUND TYPES
General Special Revenue: | Enterprise Fund: HART HART Capital /nterll7al
Fund Water & Port & Roads Trails HAWSP | Projects | Total Service
Sewer Harbor Fund Funds
Revenues:
Taxes 9,894,764 1,322,458 146,940 1,469,398 12,833,560
Charges for Services 597,597 3,590,629 4,188,226
Charges to Other Funds 1,905,916 1,905,916 2,579,544
Revenues from Other Agencies 562,866 562,866
Other Revenue 414,972 414,972
Operating Revenue 4,899,475 481,370 5,380,845
Non-Operating Revenue 215,597 205,784 421,381
Reserve Accounts 732,008 732,008
Total Revenues 13,376,115 3,806,225 5,105,259 1,322,458 146,940 1,950,768 732,008 26,439,773 2,579,544
Expenditure/Expenses
Personnel 9,066,646 1,757,221 1,983,783 12,807,650 2,579,544
Operations & Maintenance 4,028,601 1,365,589 1,529,949 6,924,139
Capital Outlay 2,159,562 340,000 25,000 2,183,548 4,708,110
Debt Service 989,387 989,387
Other Charges 683,415 453,392 1,136,808
Operating Transfers 280,868 0 1,138,135 822,458 55,234 2,296,694
Depreciation Expense 2,156,999 2,156,999
Total Expenditures/Expenses 13,376,115 3,806,225 7,262,258 2,982,020 395,234 1,014,387 2,183,548 31,019,786 2,579,544
Change in Fund Balance/Net Earnings 0 0 (2,156,999) (1,659,562) (248,294) 936,381 (1,451,540) (4,580,013) 0
OMB D R AND APPROPRIATIO
ALL FUND TYPES
General Special Revenue: | Enterprise Fund: HART HART CaPitaI lnten’va/
Fund Water & Port & Roads Trails HAWSP | Projects | Total Service
Sewer Harbor Fund Funds
Revenues:
Taxes 10,181,065 1,366,100 151,789 1,517,889 13,216,844
Charges for Services 518,992 3,589,367 4,108,359
Charges to Other Funds 2,029,921 2,029,921 2,718,945
Revenues from Other Agencies 562,866 562,866
Other Revenue 409,797 409,797
Operating Revenue 5,040,977 481,370 5,522,347
Non-Operating Revenue 341,412 210,302 551,715
Reserve Accounts 704,075 704,075
Total Revenues 13,702,641 3,930,779 5,251,279 1,366,100 151,789 1,999,259 704,075 27,105,924 2,718,945
Expenditure/Expenses
Personnel 9,407,048 1,823,671 2,048,268 13,278,988
Operations & Maintenance 4,070,403 1,401,571 1,604,036 7,076,010 2,718,945
Capital Outlay 10,000 10,000
Debt Service 977,981 977,981
Other Charges 705,537 465,339 1,170,876
Operating Transfers 225,189 0 1,133,637 866,100 101,789 2,326,716
Depreciation Expense 2,156,999 2,156,999
Total Expenditures/Expenses 13,702,641 3,930,779 7,408,278 866,100 111,789 977,981 0 26,997,569 2,718,945
Change in Fund Balance/Net Earnings 0 0 (2,156,999) 500,000 40,000 1,021,278 704,075 108,355 0
30
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City of Homer

FY22/23 Operating Budget

FY 22
Total Projected Revenues by Sources Total Estimated Expenditures
Non-Operating FY 22 FY 22
Revenue
421,381 526’439:773 53201&% 43%25 (Including Harbor's Depreciaiton Exp)
1.59% Reserve Accounts 1,136,808 Operating Transfers
Operating Revenue / 72327 ;’;8 . 3.66% 2,296,694
5,380,845 . Debt Service Depreciation Expense
20.35% 989,387
T: 3.19% 2,156,999
axes 6.95%
Other Revenue 12,833,560
8.54%
Revenues from
Other Agencies
562,866...
X Personnel
Charges to Other Operations & 12,807,650
Funds Maintenance 41.29%
1,905,916 Charges for Services 6,924,139
7.21% 4,188,226 22.32%
15.84%
FY 23
Total Projected Revenues by Sources Total Estimated Expenditures
FY 23 FY 23
Non-Operating
Revenue $27,105 ,924 Reserve Accounts 526,987,569 (Including Harbor's Depreciaiton Exp)
551,715 704,075 Other Charges Operating Transfers
2.04% 2.60% 1,170,876 2,326,716
Operating Revenue Debt Service_ 434% 8.62% DEWQ;'TS':"BSQPE"SG
5,522,347 977,981 7.99%
20.37% Taxes 3.62% 9%
13,216,844
48.76%
Other Revenue
409,797
1.51%
562,866...
Operations &
Charges to Other Maintenance
Funds 7,076,010
2,029,921 Charges for Services 26.21% Personnel
7.49% 4,108,359 13,278,988
15.16% 49.19%
31
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City of Homer
FY22/23 Operating Budget

Commercial Fidelity Commercial Automobile Police Marina  Underground Workers

Policy Property Bond Gen Liab Liability Liability Tanks Compensation TOTAL

Account # 5221 5224 5223 5222 5223 5223 5223

Premium $ 122,156  $450 $47,477 $71,441 $75,478  $36,053 $7,031 $195,959 $ 556,045

Expense Rolling
Allocation Assets Direct Budget Stock Direct Direct Direct

Spread to all depts $195,959  $195,959
Mayor/ Council - - $799 - - - - - $799
Clerk - - $843 - - - - - $843
Manager - - $613 - - - - - $613
Personnel - - $427 - - - - - $427
Economic Development - - $427 - - - - - $427
Information System - - $762 - - - - - $762
Leased Property S 2,894 - $121 - - - - - $3,015
Community Recreation - - $375 - - - - - $375
Finance - - $1,689 - - - - - $1,689
Planning - - $871 - - - - - $871
City Hall $ 4667  $450 $307 $435 - - - - $5,859
Library $ 9,305 - $2,145 - - - - - $11,449
Airport N 4,063 - $515 - - - - - $4,578
Fire $ 6,544 - $2,940 $14,641 - - - - $24,125
Police-Admin $ 4,794 - $7,559 $12,994  $13,586 - - - $38,933
Police-Jail - - - - $61,892 - - - $61,892
Police-Animal $ 1,056 - $509 - - - - - $1,565
PW $ 5,014 - $6,492 $11,343 - - $7,031 - $29,880
Water $ 8,276 - $5,207 $11,343 - - - - $24,826
Sewer $ 10,822 - $4,014 $11,343 - - - - $26,179
Port S 64,722 - $10,865 $9,341 - $36,053 - - $120,980
Seawall - - - - - - - - $0

Ins. Allocation $ 122,156 $ 450 $ 47,477 $ 71,441 $75,478 $ 36,053 $ 7,031 $195,959 $ 556,045

32
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City of Homer
FY22/23 Operating Budget

CITY OF HOMER
ADMIN FEE ALLOCATION
BASED ON FY22 ADOPTED BUDGET
BASIS: ESTIMATED WORK EFFORT BY DEPARTMENT

Department TOTAL General Water Sewer Port & Harbor | HART-Roads | HART-Trails | HAWSP Cross

Fund Fund Fund Fund Fund* Fund* Fund* Total
Legal $ 275,000 $255,354 $0 $0 $18,647 $0 $0 $999 275,000
Distribution 92.9% 0.0% 0.0% 6.8% 0.0% 0.0% 0.4% 100%
Mayor & Council 92,625 $47,811 $9,562 $8,991 $14,843 $6,565 $0 $4,852 92,625
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
City Clerk 401,861 207,432 41,486 39,010 64,397 28,483 - 21,053 401,861
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
City Hall Complex 133,618 68,971 13,794 12,971 21,412 9,471 - 7,000 133,618
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
City Manager 514,304 265,473 53,095 49,925 82,415 36,453 - 26,943 514,304
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
Personnel 210,285 143,928 16,239 16,239 33,879 - - - 210,285
Distribution 68.4% 7.7% 7.7% 16.1% 0.0% 0.0% 0.0% 100%
Information Technology 373,572 255,689 28,848 28,848 60,187 - - - 373,572
Distribution 68.4% 7.7% 7.7% 16.1% 0.0% 0.0% 0.0% 100%
Finance 873,394 501,464 116,532 111,167 95,133 26,428 - 22,668 873,394
Distribution 57.4% 13.3% 12.7% 10.9% 3.0% 0.0% 2.6% 100%
Planning Zoning 416,528 312,396 20,826 20,826 62,479 - - - 416,528
Distribution 75.0% 5.0% 5.0% 15.0% 0.0% 0.0% 0.0% 100%
Total Allocation 3,291,186 | 2,249,435 | 300,383 | 287,977 453,392 - - - 3,291,186
Percent of Allocation 100% 68.3% 9.1% 8.7% 13.8% 0.0% 0.0% 0.0% 100%

COMPARISON OF ALLOCATION BETWEEN FY22 AND FY21 FULL-YEAR BUDGET**
General Water Sewer Port & Harbor | HART - Roads | HART - Trails | HAWSP
Fund Fund Fund Fund Fund Fund Fund Total
PERCENT:
FY22 DRAFT BUDGET 68.3% 9.1% 8.7% 13.8% 0.0% 0.0% 0.0% 100.0%
FY21 FULL-YEAR BUDGET 52.8% 9.8% 7.8% 19.5% 4.0% 1.0% 5.0% 100.0%
DOLLARS:

FY22 DRAFT BUDGET 2,249,435 300,383 287,977 453,392 - - - 3,291,186
FY21 FULL-YEAR BUDGET 1,627,891 303,587 241,482 601,986 123,331 30,833 154,164 3,083,273
Difference (Decrease) 621,544 (3,205)] 46,495 (148,594) (123,331) (30,833) (154,164)] (207,913)

Budget Methodology:

Legal - Budgeted expenses are allocated based on a three year average of actual spend

Mayor/Council - Budgeted expenses (less legal and audit) are allocated based on a three year average of City Council activity
City Clerk - Budgeted expenses are allocated based on a three year average of City Council activity

City Hall - Budgeted expenses are allocated based on a three year average of City Council activity

City Manager - Budgeted expenses are allocated based on a three year average of City Council activity

Personnel - Budgeted expenses are allocated based on budgeted full-time equivalents (FTE's)

IT - Budgeted expenses are allocated based on budgeted full-time equivalents (FTE's)

Finance - Budgeted expenses are allocated based on an average of work effort provided by the four operating components (general, payroll, accounts receivable, and accounts payable) within the
department

Planning/Zoning - Budgeted expenses are allocated based on estimated work effort in a typical year

*Allocation detail is illustrated for HART and HAWSP, however Administration opted to not allocate those costs. So, there is a zero total for those funds and the total expenses were absorbed into
the General Fund total allocation.

**Comparison chart s for reference purposes - truncated FY21 Budget reduced admin fees for Water/Sewer funds and removed the charge to Port & Harbor, HART and HAWSP funds
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City of Homer
FY22/23 Operating Budget

CITY OF HOMER
ADMIN FEE ALLOCATION
BASED ON FY23 ADOPTED BUDGET
BASIS: ESTIMATED WORK EFFORT BY DEPARTMENT

Department TOTAL General Water Sewer Port & Harbor | HART-Roads | HART-Trails | HAWSP Cross

Fund Fund Fund Fund Fund* Fund* Fund* Total
Legal $ 275,000 $255,354 $0 $0 $18,647 $0 $0 $999 275,000
Distribution 92.9% 0.0% 0.0% 6.8% 0.0% 0.0% 0.4% 100%
Mayor & Council 89,705 $46,304 $9,261 $8,708 $14,375 $6,358 $0 $4,699 89,705
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
City Clerk 411,994 212,663 42,533 39,993 66,021 29,201 - 21,584 411,994
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
City Hall Complex 132,805 68,551 13,710 12,892 21,281 9,413 - 6,957 132,805
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
City Manager 525,463 271,233 54,247 51,008 84,204 37,244 - 27,528 525,463
Distribution 51.6% 10.3% 9.7% 16.0% 7.1% 0.0% 5.2% 100%
Personnel 213,921 146,417 16,519 16,519 34,465 - - - 213,921
Distribution 68.4% 7.7% 7.7% 16.1% 0.0% 0.0% 0.0% 100%
Information Technology 390,288 267,130 30,139 30,139 62,880 - - - 390,288
Distribution 68.4% 7.7% 7.7% 16.1% 0.0% 0.0% 0.0% 100%
Finance 909,526 522,210 121,353 115,766 99,069 27,522 - 23,606 909,526
Distribution 57.4% 13.3% 12.7% 10.9% 3.0% 0.0% 2.6% 100%
Planning Zoning 429,315 321,986 21,466 21,466 64,397 - - - 429,315
Distribution 75.0% 5.0% 5.0% 15.0% 0.0% 0.0% 0.0% 100%
Total Allocation 3,378,017 | 2,306,960 | 309,228 | 296,491 465,339 - - - 3,378,017
Percent of Allocation 100% 68.3% 9.2% 8.8% 13.8% 0.0% 0.0% 0.0% 100%

COMPARISON OF ALLOCATION BETWEEN FY23 AND FY21 FULL-YEAR BUDGET**
General Water Sewer Port & Harbor | HART - Roads | HART - Trails | HAWSP
Fund Fund Fund Fund Fund Fund Fund Total
PERCENT:
FY23 DRAFT BUDGET 68.3% 9.2% 8.8% 13.8% 0.0% 0.0% 0.0% 100.0%
FY21 FULL-YEAR BUDGET 52.8% 9.8% 7.8% 19.5% 4.0% 1.0% 5.0% 100.0%
DOLLARS:

FY23 DRAFT BUDGET 2,306,960 309,228 296,491 465,339 - - - 3,378,017
FY21 FULL-YEAR BUDGET 1,627,891 303,587 241,482 601,986 123,331 30,833 154,164 3,083,273
Difference (Decrease) 679,069 5,640 | 55,010 (136,648) (123,331) (30,833) (154,164)] (294,744)

Budget Methodology:

Legal - Budgeted expenses are allocated based on a three year average of actual spend

Mayor/Council - Budgeted expenses (less legal and audit) are allocated based on a three year average of City Council activity
City Clerk - Budgeted expenses are allocated based on a three year average of City Council activity

City Hall - Budgeted expenses are allocated based on a three year average of City Council activity

City Manager - Budgeted expenses are allocated based on a three year average of City Council activity

Personnel - Budgeted expenses are allocated based on budgeted full-time equivalents (FTE's)

IT - Budgeted expenses are allocated based on budgeted full-time equivalents (FTE's)

Finance - Budgeted expenses are allocated based on an average of work effort provided by the four operating components (general, payroll, accounts receivable, and accounts payable) within the
department

Planning/Zoning - Budgeted expenses are allocated based on estimated work effort in a typical year

*Allocation detail is illustrated for HART and HAWSP, however Administration opted to not allocate those costs. So, there is a zero total for those funds and the total expenses were absorbed into
the General Fund total allocation.

**Comparison chart s for reference purposes - truncated FY21 Budget reduced admin fees for Water/Sewer funds and removed the charge to Port & Harbor, HART and HAWSP funds
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City of Homer
FY22/23 Operating Budget

FY22 Transfer Schedule

Fund Description Fund DTL)LZL Object Description Debit Credit
Leave Cash Out (IS) 100 0360 5106 LEAVE CASHOUT 177,656.94
Water Admin 200 0400 5106 LEAVE CASH OUT 26,906.67
Sewer Admin 200 0500 5106 LEAVE CASH OUT 14,790.11
PH Admin 400 0600 5106 LEAVE CASHOUT 103,330.17
ISF - Leave Cash Out 610 0100 4904 CHARGES FOR LEAVE CASH OUTS 177,656.94
ISF - Leave Cash Out 610 0400 4904 CHARGES FOR LEAVE CASH OUT 26,906.67
ISF - Leave Cash Out 610 0500 4904 CHARGES FOR LEAVE CASH OUT 14,790.11
ISF - Leave Cash Out 610 0600 4904 CHARGES FOR LEAVE CASH OUT 103,330.17
PH Admin 400 0600 5990 TRANSFERS TO ANOTHER FUND/DEPT 301,516.78
PH Admin 400 0600 5990 TRANSFERSTO 666,888.67
PH Load & Launch Ramp 400 0615 5990 TRANSFERSTO 34,200.94
PH Admin 400 0000 2309 Principal Payment to GF 65,363.68
PH Admin 400 0601 5608 Interest Paymentto GF 3,921.82
General Fund 100 0025 4801 Loan Int. PMT from Harbor 3,921.82
General Fund 100 0000 1152 Loan Prin. PMT from Harbor 65,363.68
PH Reserve 456 0380 4992 TRANSFERS FROM(OPER) 636,888.67
PH Reserve 456 0380 4992 TRANSFERS FROM(OPER) 34,200.94
PH Bond Reserve 456 0382 4992 TRANSFERS FROM(OPER) 300,000.00
PH Fleet Reserve 452 0374 4992 TRANSFERS FROM(OPER) 30,000.00
Health Insurance Fund 600 0800 4992 TRANSFERS FROM(OPER) 176.11
Energy Fund 620 0375 4902 REVENUE - ENERGY FUND 1,340.67
Water Admin 200 0400 5990 TRANSFERSTO 17,957.50
Sewer Admin 200 0500 5990 TRANSFERS TO 5,072.87
Water Dep. Reserve 256 0378 4992 TRANSFERS(OPERT 0.00]
Sewer Dep. Reserve 256 0379 4992 TRANSFERS(OPERT 0.00,
G/F Admin Service 100 0099 4992 TRANSFERS(OPERT 10,000.00
Health Insurance Fund 600 0800 4992 TRANSFERS(OPERT 163.71
Energy Fund 620 0375 4902 REVENUE - ENERGY FUND 12,866.66
Mayor/Council 100 0100 5990 TRANSFERS TO 123,024.08
City Hall 100 0140 5990 TRANSFERS TO 3,181.67
Library 100 0145 5990 TRANSFERSTO 6,264.00
Airport Terminal 100 0149 5990 TRANSFERS TO 7,762.33
Animal Shelter 100 0165 5990 TRANSFERS TO 934.00
PW-Admin 100 0170 5990 TRANSFERS TO 3,575.67
Water Admin 200 0407 4992 TRANSFERS(OPERT 91,418.21
Animal Shelter Reserves 156 0370 4992 TRANSFERS(OPERT 0.00
City - Hall Reserves 156 0384 4992 TRANSFERS(OPERT 0.00]
General Fleet Reserve 152 0375 4992 TRANSFERS(OPERT 20,918.40
Police Fleet Reserve 152 0382 4992 TRANSFERS(OPERT 0.00]
Fire Fleet Reserve 152 0381 4992 TRANSFERS(OPERT 0.00,
PW Fleet Reserve 152 0383 4992 TRANSFERS(OPERT 0.00,
Fire Reserve 156 0393 4992 TRANSFERS(OPERT 0.00,
Police Reserve 156 0394 4992 TRANSFERS(OPERT 0.00)
ADA Reserve 156 0400 4992 TRANSFERS(OPERT 0.00,
Information Tech Reserve 156 0398 4992 TRANSFERS(OPERT 0.00
Airport Reserve 156 0388 4992 TRANSFERS(OPERT 0.00,
Public Works Reserve 156 0395 4992 TRANSFERS(OPERT 0.00]
Parks & Rec Reserves 156 0385 4992 TRANSFERS(OPERT 0.00,
Library Reserve 156 0390 4992 TRANSFERS(OPERT 0.00]
Seawall Maint. 156 0369 4992 TRANSFERS(OPERT 10,000.00
Health Insurance Fund 600 0800 4992 TRANSFERS(OPERT 687.47
Energy Fund 620 0375 4902 REVENUE - ENERGY FUND 21,717.67
Water Admin 200 0400 5241 TRANSFERS TO 300,382.82
Sewer Admin 200 0500 5241 TRANSFERS TO 287,976.61
PH Admin 400 0600 5241 TRANSFERSTO 453,392.08
HART-Road 160 0766 5241 TRANSFERS TO 0.00
HART-Trail 165 0375 5241 TRANSFERS TO 0.00
HAWSP 205 0375 5241 TRANSFERS TO 0.00
G/F Admin Service 100 0099 4981 TRANSFERS from Water 300,382.82
G/F Admin Service 100 0099 4982 TRANSFERS from Sewer 287,976.61
G/F Admin Service 100 0099 4983 TRANSFERS from PH 453,392.08
G/F Admin Service 100 0099 4984 TRANSFERS from HART 0.00,
G/F Admin Service 100 0099 4985 TRANSFERS from HAWSP 0.00,
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City of Homer
FY22/23 Operating Budget

FY23 Transfer Schedule
Fund Description Fund D?i_‘:)—:.;[ Object Description Debit Credit
Leave Cash Out (IS) 100 0360 5106 LEAVE CASH OUT 175,680.74
Water Admin 200 0400 5106 LEAVE CASH OUT 27,983.65
Sewer Admin 200 0500 5106 LEAVE CASH OUT 14,016.84
PH Admin 400 0600 5106 LEAVE CASHOUT 108,114.14
ISF - Leave Cash Out 610 0100 4904 CHARGES FOR LEAVE CASH OUTS 175,680.74
ISF - Leave Cash Out 610 0400 4904 CHARGES FOR LEAVE CASH OUT 27,983.65
ISF - Leave Cash Out 610 0500 4904 CHARGES FOR LEAVE CASH OUT 14,016.84
ISF - Leave Cash Out 610 0600 4904 CHARGES FOR LEAVE CASH OUT 108,114.14
PHAdmin 400 0600 5990 TRANSFERS TO ANOTHER FUND/DEPT 300,211.68
PH Admin 400 0600 5990 TRANSFERSTO 671,589.26
PH Load & Launch Ramp 400 0615 5990 TRANSFERS TO 32,486.22
PH Admin 400 0000 2309 Principal Paymentto GF 65,363.68
PH Admin 400 0601 5608 Interest Payment to GF 1,960.91
General Fund 100 0025 4801 Loan Int. PMT from Harbor 1,960.91
General Fund 100 0000 1152 Loan Prin. PMT from Harbor 65,363.68
PH Reserve 456 0380 4992 TRANSFERS FROM(OPER) 641,589.26
PH Reserve 456 0380 4992 TRANSFERS FROM(OPER) 32,486.22
PH Bond Reserve 456 0382 4992 TRANSFERS FROM(OPER) 300,000.00
PH Fleet Reserve 452 0374 4992 TRANSFERS FROM(OPER) 30,000.00
Health Insurance Fund 600 0800 4992 TRANSFERS FROM(OPER) 211.68
Energy Fund 620 0375 4902 REVENUE - ENERGY FUND 0.00
Water Admin 200 0400 5990 TRANSFERS TO 17,975.84
Sewer Admin 200 0500 5990 TRANSFERS TO 5,087.60
Water Dep. Reserve 256 0378 4992 TRANSFERS(OPERT 0.00
Sewer Dep. Reserve 256 0379 4992 TRANSFERS(OPERT 0.00
G/F Admin Service 100 0099 4992 TRANSFERS(OPERT 10,000.00
Health Insurance Fund 600 0800 4992 TRANSFERS(OPERT 196.78
Energy Fund 620 0375 4902 REVENUE - ENERGY FUND 12,866.66
Mayor/Council 100 0100 5990 TRANSFERS TO 102,560.60
City Hall 100 0140 5990 TRANSFERSTO 0.00
Library 100 0145 5990 TRANSFERSTO 0.00
Airport Terminal 100 0149 5990 TRANSFERS TO 0.00
Animal Shelter 100 0165 5990 TRANSFERS TO 0.00
PW-Admin 100 0170 5990 TRANSFERS TO 0.00
Water Admin 200 0407 4992 TRANSFERS(OPERT 91,734.24
Animal Shelter Reserves 156 0370 4992 TRANSFERS(OPERT 0.00
City - Hall Reserves 156 0384 4992 TRANSFERS(OPERT 0.00
Police Fleet Reserve 152 0382 4992 TRANSFERS(OPERT 0.00
Fire Fleet Reserve 152 0381 4992 TRANSFERS(OPERT 0.00
PW Fleet Reserve 152 0383 4992 TRANSFERS(OPERT 0.00
Fire Reserve 156 0393 4992 TRANSFERS(OPERT 0.00
Police Reserve 156 0394 4992 TRANSFERS(OPERT 0.00
ADA Reserve 156 0400 4992 TRANSFERS(OPERT 0.00
Information Tech Reserve 156 0398 4992 TRANSFERS(OPERT 0.00
Airport Reserve 156 0388 4992 TRANSFERS(OPERT 0.00
Public Works Reserve 156 0395 4992 TRANSFERS(OPERT 0.00
Parks & Rec Reserves 156 0385 4992 TRANSFERS(OPERT 0.00
Library Reserve 156 0390 4992 TRANSFERS(OPERT 0.00
Seawall Maint. 156 0369 4992 TRANSFERS(OPERT 10,000.00
Health Insurance Fund 600 0800 4992 TRANSFERS(OPERT 826.36
Energy Fund 620 0375 4902 REVENUE - ENERGY FUND 0.00
Water Admin 200 0400 5241 TRANSFERS TO 309,227.52
Sewer Admin 200 0500 5241 TRANSFERS TO 296,491.12
PH Admin 400 0600 5241 TRANSFERS TO 465,338.51
HART-Road 160 0766 5241 TRANSFERSTO 0.00
HART-Trail 165 0375 5241 TRANSFERSTO 0.00
HAWSP 205 0375 5241 TRANSFERS TO 0.00
G/F Admin Service 100 0099 4981 TRANSFERS from Water 309,227.52
G/F Admin Service 100 0099 4982 TRANSFERS from Sewer 296,491.12
G/F Admin Service 100 0099 4983 TRANSFERS from PH 465,338.51
G/F Admin Service 100 0099 4984 TRANSFERS from HART 0.00
G/F Admin Service 100 0099 4985 TRANSFERS from HAWSP 0.00
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City of Homer
FY22/23 Operating Budget

General Fund

The General Fund is established to account for the revenues and expenditures necessary to
carry out basic governmental activities of the City such as administrative, library, planning,
airport, public safety, fire services and recreation. Appropriations are made from the fund
annually.

Revenues are recorded by sources, for example, property and sales taxes, airport, etc.
General Fund expenditures are made for the current day-to-day operating expenses. Capital
expenditures such as building improvements and the purchase of equipment are accounted
for in the Capital Asset and Repair Maintenance Account (CARMA) Funds. Expenditures are
accounted for by the individual departments. These are then rolled up into the General
Fund.

General Fund
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City of Homer
FY22/23 Operating Budget

Fund Balances - Total
Major Funds

General Utility Special  City Facilities Gas Line HART - Roads Nonmajor Total Gov.
FY Ending Revenue Capital Projects  Capital Project Capital Projects (incl. HART Trails) Funds
12/31/2010 5,573,814 3,657,285 0 0 4,673,141 5,240,631 19,144,871
12/31/2011 6,727,846 3,345,465 877,757 0 5,457,410 3,828,588 20,237,066
12/31/2012 6,088,612 3,204,482 196,953 0 6,329,416 4,587,849 20,407,312
12/31/2013 6,047,784 3,012,653 (1,737,914) 0 6,025,791 4,804,509 18,152,823
12/31/2014 6,569,033 1,807,867 0 (281,413) 6,994,279 4,642,319 19,732,085
12/31/2015 6,521,000 2,534,072 0 176,869 7,454,304 5,022,558 21,708,803
12/31/2016 6,612,768 3,484,580 0 (2,233,601) 6,640,048 6,173,293 20,677,088
12/31/2017 7,207,029 3,806,889 0 (1,364,351) 6,616,062 4,591,755 20,857,384
12/31/2018 7,155,081 4,114,638 0 (932,007) 6,039,671 7,010,324 23,387,707
12/31/2019 10,051,587 6,031,446 3,719,822 (620,533) 5,907,370 5,073,734 30,163,426
General Fund Balance - Unassigned
FY 2016 FY 2017 FY 2018 FY 2019 FY2020 FY2021 FY 2022 FY2023
Estimated Estimated Estimated Estimated
5,864,051 6,549,010 6,425,584 9,522,558 6,566,817 3,226,388 3,059,134 2,950,292
General Fund, "Unassigned" Fund Balance
10,000,000 9,522,558
8,000,000
6,549,010 425584 6,566,817
5,864,051
6,000,000
4,000,000
3,226,388 3,059,134 2,950,292
o I I I:
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Estimated Estimated Estimated Estimated
General Fund - Emergency Fund Balance
FY 2020 FY 2021 FY 2022 FY 2023
FY 2016 FY 2017 FY 2018 FY 2019 Estimated Estimated Estimated Estimated
- - - - 4,398,301 4,291,450 4,458,705 4,567,547
Emergency Fund effective FY20 per HCC 3.05.049 - Equal to four months operating revenue for current fiscal year
General Fund, Emergency Fund Balance
7,000,000
6,000,000
5,000,000 4,567,547
4,398,301 4,291,450 4,458,705
4,000,000 /
3,000,000 /
2,000,000 /
1,000,000 /
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Estimated Estimated Estimated Estimated
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City of Homer

FY22/23 Operating Budget

FY 17 FY 18 EY 19 EY 20 FY 21 FY 21 FY 22 FY 23
Actual Actual Actual Actual Budget Budget Budget Budget
Adopted | Amended | Adopted | Adopted
Revenues| 13,363,325 | 12,857,634 | 13,761,870 | 13,194,902 | 12,874,350 6,415,635 | 13,376,115 | 13,702,641
Expenditures| 12,769,064 | 12,121,493 | 11,699,650 | 11,752,343 | 12,874,350 6,415,635 | 13,376,115 | 13,702,641
Rev - Exp 594,261 736,141 | 2,062,220 | 1,442,559 0 0 0 0
Excluded PERS 181,209 206,427 294,185 430,855 0 0 0 0
20,000,000
General Fund
Revenues & Expenditures
16,000,000
12,000,000 =
—&—Revenues
8,000,000 Expenditures
4,000,000
0 T T T T T T T 1
FY 17 FY 18 FY 19 FY 20 FY 21 FY 21 FY 22 FY 23
Actual Actual Actual Actual Budget Budget Budget Budget
Adopted Amended Adopted Adopted
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City of Homer
FY22/23 Operating Budget

WHERE THE MONEY COMES FROM - TOTAL OPERATING REVENUE

FY22 Budget
General Fund Revenue
$13,376,115

Jail Contract, 440,066, 3%

Operating Transfers

(Admin Fee, HART),
1,905,916, 14%

W Operating Transfers
(Admin Fee, HART)
= Airport Revenues

B Ambulance Fees

sales Ta)z 56;“'618 . = Camping Fees

B Community Recreation
Fees

= Fines

W Fire Services

Property Taxes,
3,794,794 , 28%

 Interest Income
Jail Contract
Miscellaneous Revenues
H Other Taxes & Licenses
= Permits & Zoning

Pioneer Av Maint -DOT

WHERE THE MONEY COMES FROM - TOTAL OPERATING REVENUE

FY23 Budget
General Fund Revenue
$13,702,641

Operating Transfers Jail Contract, 440,066 , 3%

(Admin Fee, HART),
2,029,921, 15%

® Operating Transfers
(Admin Fee, HART)
= Airport Revenues

= Ambulance Fees
= Camping Fees

Sales Tax, 6,241,825,
46% = Community Recreation

Fees
B Fines
W Fire Services

® Interest Income

Property Taxes,
3,883,898, 28%

Jail Contract

Miscellaneous Revenues
B Other Taxes & Licenses
W Permits & Zoning

Pioneer Av Maint -DOT

FY22

WHERE THE MONEY GOES - TOTAL OPERATING EXPENDITURES

Personnel, 210,285

City Manager, 514,304, o Police Department (Including
Haven House & Animal Shelter)

Airport, 234,279 = Public Works

W Mayor/Council (Including
Transfers)

= Fire Department

Information \
System, 373,572

Planning, m Library
416,528 M Finance
City Clerk, 412,
= City Clerk
® Planning

® Information System
Airport
Library, 955,300  City Manager

m Personnel

Leave Cash Out
Fire Department,

1,432,183 City Hall

Community Rec

FY22 Budget Contributions (Pratt M
General Fund Expenditures a::i‘ ;llor‘:\elc:';ifmr:ationu)seum
$13,376,115

FY23

WHERE THE MONEY GOES - TOTAL OPERATING EXPENDITURES
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= Police Department (Including
Haven House & Animal

City Manager, 525,463 ,
Information System, 490

Personnel, 213,921, 2%

390,288, 3% Shelter)
m Public Works

Airport, 233,545 | 2%,

= Mayor/Council (Including

Planning, 429,315, 3% Transfers)

I Fire Department
City Clerk, 424, M Library

® Finance

m City Clerk

™ Planning

m Information System

Library, 988,377 , 7% Airport

FY23 Budget
General Fund Expenditures
$13,702,641

m City Manager
\ Mayor/Council
(Including Transfers),

565,316, 4%
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FUND 100
GENERAL FUND

COMBINED STATEMENT

City of Homer
FY22/23 Operating Budget

FY19

FY20

FY21

FY21

FY22

FY23

FULL-YEAR | TRUNCATED ADOPTED ADOPTED
1/1/19 - 1/1/20 - 1/1/21- 1/1/21 - 7/1/21 - 7/1/22 -
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
REVENUE:
Property Taxes 3,651,365 3,718,482 3,535,212 123,353 3,794,794 3,883,898
Sales & Use Taxes 6,447,985 5,753,778 5,616,808 1,825,253 6,099,969 6,297,167
Permits & Licenses 41,152 43,425 45,342 23,914 46,595 44261
Fines & Forfeitures 28,798 10,100 22,643 5,201 22,930 17,393
Use of Money & Property 188,592 207,849 74,720 37,360 146,718 153,499
Revenues from Other Agencies 573,188 562,866 562,800 247,480 562,866 562,866
PERS and Shared Revenue 294,185 430,855 - - - -
Charges for Services 517,438 585,278 580,537 308,347 597,597 518,992
Other Revenue 73,126 81,818 - - - -
Airport 218,798 172,725 191,240 93,814 198,729 194,643
Total General Fund Revenue 12,034,627 11,567,176 10,629,301 2,664,721 11,470,199 11,672,720
Total Transfer from other Funds 2,021,428 2,058,582 2,245,049 3,750,914 1,905,916 2,029,921
Total Revenues & Transfers (W/O PERS Relief) 13,761,870 13,194,902 12,874,350 6,415,635 13,376,115 13,702,641
EXPENDITURES:
Personnel (W/O PERS Relief) 7,740,660 8,071,253 8,647,865 4,221,916 9,066,646 9,407,048
Operations & Maintenance 3,161,335 3,076,301 3,642,028 2,055,637 4,028,601 4,070,403
Debt Service - - - - - -
Total Operating Expenditures 10,901,995 11,147,554 12,289,893 6,277,553 13,095,247 13,477,452
Operating Surplus/Deficit before Transfers 2,859,875 2,047,348 584,457 138,082 280,868 225,189
Operating Transfers To:
Police Fleet CARMA 100,000 23,456
PW Fleet CARMA 60,000 196,500 94,500
Fire Fleet CARMA 71,222 110,000
City Hall CARMA
Planning CARMA
General Fleet CARMA 20,918
Information Tech CARMA
Public Arts CARMA
Animal Shelter CARMA
Parks & Recreation CARMA 92,500 27,857
Fire CARMA 87,257 40,000
Police CARMA
Library CARMA 52,000
ADA CARMA
Airport CARMA 100,000 83,397
Public Works CARMA 46,059
Seawall Maintenance CARMA 10,000 10,000 10,000 10,000 10,000 10,000
Other Transfers - Balancing Health Insurance 69,589 574 2,018 2,469 687 826
Transfer to Water Hydrants 100,350 99,629 108,433 45,673 91,418 91,734
Revolving Energy Fund Repayment 10,703 22,788 21,718 21,718 21,718 0
Leave Cash Out Bank 85,232 104,643 146,474 58,222 136,126 122,629
Total Operating Transfers: 797,655 604,789 584,457 138,082 280,868 225,189
Total Expenditures & Operating Transfers 11,699,650 11,752,343 12,874,350 6,415,635 13,376,115 13,702,641
Total Deficit/Surplus 2,062,220 1,442,559 0 (1] 1) 0
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FUND 100
REVENUE DETAIL BY LINE ITEM

Sorted by Type

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. FULL-YEAR | TRUNCATED | ADOPTED ADOPTED
A/C Revenue Categories FY23 & FY21 Full-Year
. 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

0005 PROPERTY TAXES:
4101 Real Prop Tax 3,272,292 3,419,832 3,194,447 63,339 3,427,798 3,516,902 322,455 10.1%
4102 Per Prop Tax 246,130 222,714 215,966 6,606 231,940 231,940 15,974 7.4%
4103 Motr Vehicle Tx 46,362 43,376 48,869 18,543 46,978 46,978 (1,891) -3.9%
4104 Prior Years Taxes 79,050 25,233 62,444 28,669 76,629 76,629 14,186 22.7%
4105 Pen/Int Prop Tx 7,530 7,326 1,407 4,198 4,942 4,942 3,536 251.3%
4107 Oil Tax - - 12,080 1,999 6,506 6,506 (5,573) -46.1%

Total Property Taxes 3,651,365 3,718,482 3,535,212 123,353 3,794,794 3,883,898 348,687 9.9%
0010 SALES & USE TAXES:
4201 Sales Tax 6,394,988 5,563,349 5,555,334 1,793,487 5,837,403 6,034,600 479,266 8.6%

Remote Sales Tax - 138,150 - - 207,225 207,225 207,225 0.0%
4202 Cooperative Tax 23,996 23,828 28,458 7,999 24,458 24,458 (3,999) -14.1%
4203 Liquor License 25,000 24,450 29,183 21,767 26,883 26,883 (2,300) -7.9%
4205 Sales Tax Comm 4,000 4,000 3,833 2,000 4,000 4,000 167 4.3%

Total Sales and Use Taxes 6,447,985 5,753,778 5,616,808 1,825,253 6,099,969 6,297,167 680,359 12.1%
0015 PERMITS & LICENSES:
4301 Driveway Permit 1,830 2,282 2,073 1,078 2,040 2,089 15 0.7%
4302 Sign Permits 50 150 225 100 167 161 (64) -28.4%
4303 Building Permit 15,450 14,006 16,463 7,817 15,805 17,018 554 3.4%
4304 Peddler Permits 2,874 2,822 3,198 2,375 3,043 2,336 (862) -26.9%
4308 Zoning Fees 9,125 20,150 14,713 8,525 17,158 14,075 (638) -4.3%
4309 Row Permit 6,225 270 3,528 2,045 3,225 3,725 198 5.6%
4310 Marijuana Licenses 1,600 600 1,167 333 1,300 1,456 289 24.8%
4314 Taxi/chauffeurs/safety Inspec 3,998 3,145 3,976 1,641 3,858 3,402 (574)  -14.4%

Total Permits and Licenses 41,152 43,425 45,342 23,914 46,595 44,261 (1,081) -2.4%
0020 FINES & FORFEITURES:
4401 Fines/Forfeit 16,008 5,615 12,459 3,996 12,755 9,255 (3,204) -25.7%
4402 Non Moving Fine 12,790 4,485 10,184 1,205 10,175 8,138 (2,045) -20.1%

Total Fines and Forfeitures 28,798 10,100 22,643 5,201 22,930 17,393 (5,249) -23.2%
0025 USE OF MONEY:
4801 Interest Income 188,592 207,849 74,720 37,360 146,718 153,499 78,779 105.4%
4802 Penalty/Interest - - - - - - - 0.0%

Total Use of Money 188,592 207,849 74,720 37,360 146,718 153,499 78,779 105.4%
0030 REVENUES-OTHER AGENCIES:
4503 Prisoner Care 440,066 440,066 440,000 220,033 440,066 440,066 66 0.0%
4504 Borough911 52,800 52,800 52,800 - 52,800 52,800 - 0.0%
4505 Police Sp Serv 36,000 36,000 36,000 27,000 36,000 36,000 - 0.0%
4507 Library Grt Ak 9,847 - - - - - - 0.0%
4508 Library Grant 475 - - 447 - - - 0.0%
4511 Pioneer Av Maint 34,000 34,000 34,000 - 34,000 34,000 - 0.0%
4527 PERS Revenue *** 294,185 430,855 - - = = - 0.0%

Total Intergovernmental 867,373 993,721 562,800 247,480 562,866 562,866 66 0.0%
0035 CHARGES FOR SERVICES:
4311 Library Cards 60 182 - - - - - 0.0%
4315 Project Administration Fee 516 - - - - - - 0.0%
4316 Lid Application Fee 100 300 - - - - - 0.0%
4317 Lid Yearly Bill 20,736 21,734 17,589 9,278 21,866 17,669 80 0.5%
4516 Pw Equip & Serv 300 - 10,881 2,643 10,477 1,907 (8,974) -82.5%
4599 Pioneer Beautification 150 - 295 55 113 108 (187) -63.3%
4601 Ambulance Fees 122,725 296,851 158,606 89,815 201,847 165,082 6,476 4.1%
4603 Fire Contract - Kachemak City 91,204 96,970 86,059 59,133 90,356 90,100 4,041 4.7%
4604 HVF Class Fees - - - - - - - 0.0%
4607 Other Services 31,745 8,274 32,499 12,952 29,838 20,768 (11,731) -36.1%

Camping 178,663 126,674 211,630 105,815 177,303 170,294 (41,336) -19.5%
4609 Animal Care Fee 17,913 10,256 15,800 6,839 16,477 14,527 (1,273) -8.1%
4610 Plans & Specs 5 1 - - - - - 0.0%
4611 City Clerk Fees 1,987 1,954 2,061 513 1,957 2,725 665 32.3%
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FUND 100

REVENUE DETAIL BY LINE ITEM
Sorted by Type

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Revenue Categories FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

4612 Publication Fee 7 - - - - - - 0.0%
4613 Cemetery Plots 6,400 5,400 6,133 3,633 5,800 4,933 (1,200) -19.6%
4614 Community Recreation Fees 42,279 15,883 37,481 17,003 37,654 27,191 (10,290) -27.5%
4650 Rents & Leases - - - - 2,925 2,483 2,483 0.0%
4655 Pavillion Rental 2,650 800 1,088 533 983 1,206 118 10.9%
4660 Advertising - Community School - - 417 133 - - (417)  -100.0%
4907 Old School Fees - - - - - - - 0.0%

Total Charges for Services 517,438 585,278 580,537 308,347 597,597 518,992 (61,545) -10.6%
0040 OTHER REVENUE:
4901 Surplus Prop 5,651 - - - - - - 0.0%
4902 Other Revenue 67,476 81,818 - - - - - 0.0%

Total Other Revenues 73,126 81,818 1] 1] o [) - 0.0%
0045 AIRPORT TERMINAL REVENUES:
4655 Airline Leases 135,479 129,368 105,581 60,678 117,067 126,258 20,677 19.6%
4656 Concessions 11,519 5,794 15,090 6,259 15,391 11,717 (3,372) -22.3%
4657 Car Rental 45,478 30,055 39,839 13,549 39,099 38,478 (1,361) -3.4%
4658 Parking Fees 26,322 7,508 30,730 13,328 27,172 18,189 (12,541) -40.8%
4660 Advertising - - - - - - - 0.0%

Total Airport 218,798 172,725 191,240 93,814 198,729 194,643 3,403 1.8%

Total Before Operating Transfers 12,034,627 11,567,176 10,629,301 2,664,721 11,470,199 11,672,720 1,043,419 9.8%
0099 OPERATING TRANSFERS:
4981 G/F Admin Water 290,905 292,014 303,587 162,101 300,383 309,228 5,640 1.9%
4982 G/F Admin Sewer 226,141 232,276 241,482 141,533 287,977 296,491 55,010 22.8%
4983 G/FAdminP&H 591,076 579,038 601,986 - 453,392 465,339 (136,648) -22.7%
4984 G/F ADMIN HART 143,856 118,629 123,331 - - - (123,331) -100.0%
4985 G/F Admin Hawsp 143,856 148,287 154,164 - - - (154,164) -100.0%
4987 G/F ADMIN HART -TRAILS - 29,657 30,833 - - - (30,833) -100.0%
4990 Other Transfer 615,593 648,680 789,666 - 864,165 907,807 118,141 15.0%
4992 Other Transfer 10,000 10,000 - 3,447,280 51,057 51,057 0.0%

Total Operating Transfers 2,021,428 2,058,582 2,245,049 3,750,914 1,905,916 2,029,921 (215,128) -9.6%

Grand Total 14,056,055 13,625,757 12,874,350 6,415,635 13,376,115 13,702,641 828,291 6.4%

Grand Total (Adj) *** 13,761,870 13,194,902 12,874,350 6,415,635 13,376,115 13,702,641 828,291 6.4%
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100 - GENERAL FUND

COMBINED EXPENDITURES

FY22/23 Operating Budget

City of Homer

FY19 FY20 Fy21 Fy21 e e Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101  Salary and Wages 4314,144 4,794,997 5,070,448 2,535,221 5,245,092 5,422,705 352,258 6.9%
5102  Fringe Benefits 2,591,688 2,631,789 2,820,332 1,325,231 2,988,413 3,137,013 316,681 11.2%
5103 Part-time Wages 409,671 237,542 354,048 160,021 398,728 403,415 49,367 13.9%
5104 Part-time Benefits 100,435 69,887 106,264 38,842 115,269 120,794 14,530 13.7%
5105 Overtime 308,302 321,944 282,266 155,319 304,156 308,132 25,866 9.2%
5107 Part-time Overtime 6,447 1,294 14,507 7,283 14,989 14,989 482 3.3%
5108 Unemployment Benefits 9,974 13,800 - - - - - 0.0%
5112 PERS Relief 294,185 430,855 - - - - - 0.0%
Total Salaries and Benefits 8,034,845 _ 8,502,108 _ 8,647,865 _ 4,221,916 9,066,646 9,407,048 759,183 8.8%
Maintenance and Operations
5201  Office Supplies 29,564 28,921 46,100 23,750 42,450 42,700 (3,400) -7.4%
5202 Operating Supplies 199,817 193,214 239,970 112,735 250,770 250,770 10,800 4.5%
5203 Fuel and Lube 188,563 197,238 249,950 137,939 260,800 264,800 14,850 5.9%
5204 Chemicals 97,995 98,700 102,000 104,000 113,550 122,600 20,600 20.2%
5205  Ammunition 16,631 8,045 20,000 10,000 20,000 20,000 - 0.0%
5206  Food and Staples 28,810 24,939 35,400 15,100 33,700 33,700 (1,700) -4.8%
5207 Vehicle and Boat Maintenance 250,449 234,996 250,700 134,100 271,200 271,200 20,500 8.2%
5208  Equipment Maintenance 13,843 19,022 37,600 18,325 36,125 36,125 (1,475) -3.9%
5209 Building & Grounds Maintenance 59,663 57,574 76,150 39,325 101,050 94,250 18,100 23.8%
5210 Professional Services 829,793 743,758 775,666 457,354 682,857 670,257 (105,409) -13.6%
5211 Audit Services 77,808 57,700 88,935 88,935 93,382 98,051 9,116 10.3%
5213 Survey and Appraisal 1,260 525 4,500 3,000 5,000 5,000 500 11.1%
5214 Rents & Leases 96,251 109,269 112,100 79,173 122,173 123,373 11,273 10.1%
5215 Communications 123,233 162,929 135,100 67,625 162,465 160,465 25,365 18.8%
5216  Freight and Postage 19,141 20,008 25,000 12,150 22,750 22,800 (2,200) -8.8%
5217 Electricity 231,735 234,484 294,511 130,964 268,101 294,911 401 0.1%
5218 Water 23,307 17,566 28,019 8,626 28,939 28,939 920 3.3%
5219  Sewer 27,233 20,099 35,849 9,851 35,574 35,574 (275) -0.8%
5220  Refuse and Disposal 4,892 10,122 10,550 4,625 9,700 9,800 (750) -7.1%
5221 Property Insurance 19,235 26,341 25,803 14,383 38,337 41,885 16,082 62.3%
5222 Auto Insurance 36,797 35,398 45,990 17,600 39,413 43,333 (2,658) -5.8%
5223 Liability Insurance 56,013 84,098 69,208 48,616 109,903 120,809 51,601 74.6%
5224 Fidelity Bond 450 450 450 225 450 450 - 0.0%
5227 Advertising 27,569 23,602 37,250 18,305 39,050 39,050 1,800 4.8%
5228 Books 47,548 34,467 48,400 24,300 48,850 48,650 250 0.5%
5229 Periodicals 8,731 7,550 11,200 5,700 10,500 10,500 (700) -6.3%
5230 Audio Visual 15,561 17,979 16,000 8,000 16,500 16,500 500 3.1%
5231  Tools and Equipment 77,337 83,500 110,100 57,225 113,250 109,750 (350) -0.3%
5233 Computer Related Items 27,906 40,211 32,430 17,775 54,700 49,200 16,770 51.7%
5234  Record and Permits 1,009 301 1,500 700 1,000 1,000 (500)  -33.3%
5235  Membership Dues 18,658 15,983 24,530 11,800 24,230 24,230 (300) -1.2%
5236 Transportation 38,106 18,053 47,650 18,000 46,800 47,800 150 0.3%
5237  Subsistence 20,783 4819 24,300 10,600 23,600 23,600 (700) -2.9%
5238 Printing and Binding 4918 2,698 11,250 11,175 12,200 14,700 3,450 30.7%
5242 Janitorial - - 600 300 1,000 1,000 400 66.7%
5244 Snow Removal 5,726 33,668 26,667 11,590 23,700 23,700 (2,967) -11.1%
5248 Lobbying - - - - 21,000 21,000 21,000 0.0%
5251 Pioneer Beautification 648 1,116 750 750 1,500 1,500 750 100.0%
5252 Credit Card Expenses 602 1,091 680 360 8,000 8,000 7,320 1076.5%
5280 Volunteer Incentives 30,491 24,364 39,000 19,000 39,000 39,000 - 0.0%
5282 City Hall Building Maintenance 4,667 7,466 10,000 5,000 10,000 10,000 - 0.0%
5283 Library Building Maintenance 9,928 13,753 18,000 9,000 18,000 18,000 - 0.0%
5284  Police Building Maintenance 2,837 4,819 3,500 5,250 10,500 10,500 7,000  200.0%
5285  Fire Building Maintenance 1,976 1,967 5,000 2,500 5,000 5,000 - 0.0%
5286 Old School Building Maintenance 622 1,042 3,000 1,500 3,000 3,000 - 0.0%
5287 Animal Control Building Maintenance 220 334 2,500 1,250 2,500 2,500 - 0.0%
5288 Old Police Building Maintenance - - - - 3,500 3,500 3,500 0.0%
5292 City Hall Motor Pool 229 596 500 350 700 700 200 40.0%
5293 Police Motor Pool 17,526 22,166 30,000 10,000 20,000 20,000 (10,000)  -33.3%
5294 Fire Motor Pool 23,703 20,366 15,500 12,500 25,000 25,000 9,500 61.3%
5601 Uniform 30,194 32,808 34,400 18,400 39,000 37,400 3,000 8.7%
5602  Safety Equipment 18,532 26,151 31,200 16,600 30,200 30,200 (1,000) -3.2%
5603 Employee Training 100,088 73,034 134,200 62,750 143,500 146,500 12,300 9.2%
5604  Public Education 1,721 889 4,000 1,850 3,050 3,050 (950)  -23.8%
5611 ADA Compliance - - 1,000 500 250 250 (750) -75.0%
5614  CarAllowance 7,104 6,750 7,942 3,877 7,942 7,942 0 0.0%
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100 - GENERAL FUND

COMBINED EXPENDITURES

FY22/23 Operating Budget

City of Homer

FY19 FY20 Fy21 Fy21 e e Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
5624 Legal Services - - - - 275,000 275,000 275,000 0.0%
5625  Impound Costs 5,395 4,260 3,500 2,000 3,000 3,500 - 0.0%
5626 Jail Laundry Services 5,867 3,249 9,000 - - - (9,000) -100.0%
5630 Haven House 14,000 15,000 14,000 14,000 14,000 14,000 - 0.0%
5632  Wellness Program 21,109 27,578 22,000 12,000 23,000 23,000 1,000 4.5%
5633  Phones 2,227 1,161 6,000 3,000 7,500 7,500 1,500 25.0%
5634 Networking 2,370 946 5,750 3,500 6,000 6,500 750 13.0%
5635  Software 36,635 21,695 39,680 18,080 43,890 45,890 6,210 15.7%
5636  Servers 2,068 1,474 4,000 3,000 5,000 5,000 1,000 25.0%
5801 Pratt Museum 69,000 69,000 69,000 69,000 69,000 69,000 - 0.0%
5815 Parks & Recreation Board 237 - 1,500 750 1,500 1,500 - 0.0%
5830 Homer Foundation 25,000 25,000 25,000 25,000 25,000 25,000 - 0.0%
Total Maint. and Operations 3,161,335 _ 3,076,301 _ 3,642,028 _ 2,055,637 _ 4,028,601 _ 4,070,403 428,375 11.8%
C/0 and Transfers
5106 Leave Cash Out 85,232 104,643 146,474 58,222 136,126 122,629 (23,845) -16.3%
5990 Transfers To 922,329 500,145 437,982 79,860 144,742 102,561 (335,422) -76.6%
Total Others ~ 1,007,561 604,788 584,457 138,082 280,868 225,189 (359,267) -61.5%
Total 12,203,741 12,183,198 12,874,350 6,415,635 13,376,115 13,702,641 828,291 6.4%
47

General Fund Combined Expenditures



FUND 100 - GENERAL FUND

ADMIN ISTRATION COMBINED EXPENDITURES

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 FY22 Fy23 Difference Between
" . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
e 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ %
Salaries and Benefits
5101 Salary and Wages 1,274,106 1,257,148 1,381,833 675,508 1,409,831 1,457,304 75,470 5.5%
5102 Fringe Benefits 696,162 638,068 729,482 335,532 774,198 812,394 82,912 11.4%
5103 Part-time Wages 84,802 94,492 116,531 57,965 124,235 125,824 9,293 8.0%
5104 Part-time Benefits 57,863 50,890 59,607 25,819 65,508 69,422 9,815 16.5%
5105 Overtime 11,799 14,066 18,625 9,313 16,375 16,375 (2,250)  -12.1%
5107 Part-time Overtime 874 521 1,700 850 1,700 1,700 - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 83,721 137,788 - - - - - 0.0%
Total Salaries and Benefits 2,209,327 2,192,973 2,307,778 1,104,986 2,391,848 2,483,018 175,240 7.6%
Maintenance and Operations
5201 Office Supplies 11,965 9,581 16,650 9,575 16,500 16,500 (150) -0.9%
5202 Operating Supplies 2,791 1,963 3,270 1,635 3,270 3,270 - 0.0%
5203 Fueland Lube 16,718 18,717 18,000 9,000 18,000 18,000 - 0.0%
5206 Food and Staples 4,151 4,145 4,800 900 5,700 5,700 900 18.8%
5207 Vehicle and Boat Maintenance - - - - - - - 0.0%
5208 Equipment Maintenance 2,425 4,660 7,500 4,025 6,775 6,775 (725) -9.7%
5209 Building & Grounds Maintenance 224 - 250 125 250 250 - 0.0%
5210 Professional Services 94,227 93,769 103,990 73,500 141,700 139,100 35,110 33.8%
5213 Survey and Appraisal - 340 1,500 1,500 2,000 2,000 500 33.3%
5214 Rents & Leases 4,847 5,006 5,400 2,700 6,000 6,000 600 11.1%
5215 Communications 41,463 67,412 40,150 25,000 74,000 76,000 35,850 89.3%
5216 Freight and Postage 2,923 827 3,600 1,800 3,900 3,900 300 8.3%
5217 Electricity 31,324 24,944 42,736 16,807 34,608 38,068 (4,667) -10.9%
5218 Water 1,529 623 1,546 652 1,724 1,724 178 11.5%
5219 Sewer 1,508 502 1,527 674 1,714 1,714 187 12.3%
5220 Refuse and Disposal - - - - - - - 0.0%
5221 Property Insurance 5,537 7,629 7,547 4,206 9,305 10,236 2,688 35.6%
5222 Auto Insurance - - - - - - - 0.0%
5223 Liability Insurance 1,978 1,980 4,537 2,111 6,463 7,066 2,529 55.7%
5227 Advertising 25,713 21,786 31,450 16,855 32,900 32,900 1,450 4.6%
5228 Books 47,570 33,950 47,900 23,950 48,150 48,150 250 0.5%
5229 Periodicals 8,731 7,550 11,200 5,700 10,500 10,500 (700) -6.3%
5230 Audio Visual 15,561 17,979 16,000 8,000 16,500 16,500 500 3.1%
5231 Tools and Equipment 4,769 7,430 9,050 5,000 14,300 9,800 750 8.3%
5233 Computer Related Items 23,672 28,008 25,780 12,200 34,200 34,700 8,920 34.6%
5234 Record and Permits 1,009 301 1,500 700 1,000 1,000 (500)  -33.3%
5235 Membership Dues 8,319 6,887 9,430 5,775 9,310 9,310 (120) -1.3%
5236 Transportation 19,417 11,387 23,250 7,800 20,750 21,750 (1,500) -6.5%
5237 Subsistence 10,594 1,213 9,700 4,400 9,200 9,200 (500) -5.2%
5238 Printing and Binding 3,954 2,252 9,500 9,800 9,450 11,950 2,450 25.8%
5244  Snow Removal 4,105 10,000 8,692 4,100 8,200 8,200 (492) -5.7%
5252 Credit Card Expenses 602 551 600 300 1,600 1,600 1,000 166.7%
5280 Volunteer Incentives - - - - - - - 0.0%
5601 Uniform - - - - - - - 0.0%
5602 Safety Equipment - - - - - - - 0.0%
5603 Employee Training 18,529 6,933 25,000 12,650 27,500 27,500 2,500 10.0%
5604 Public Education - 500 1,000 800 800 800 (200) -20.0%
5611 ADA Compliance - - 1,000 500 250 250 (750) -75.0%
5614 CarAllowance 5,753 4,895 5,938 2,875 5,938 5,938 - 0.0%
5632 Wellness Program 21,109 27,578 22,000 12,000 23,000 23,000 1,000 4.5%
5633 Phones 2,227 1,161 6,000 3,000 7,500 7,500 1,500 25.0%
5634 Networking 2,370 946 5,750 3,500 6,000 6,500 750 13.0%
5635 Software 34,002 19,949 39,480 17,880 43,690 45,690 6,210 15.7%
5636 Servers 2,068 1,474 4,000 3,000 5,000 5,000 1,000 25.0%
Total Maint. and Operations 483,683 454,828 577,223 314,995 667,647 674,041 96,818 16.8%
C/0 and Transfers
5990 Transfers To - 6,264 6,264 6,264 6,264 = (6,264) -100.0%
Total Others - 6,264 6,264 6,264 6,264 - (6,264) -100.0%
Total 2,693,010 2,654,065 2,891,265 1,426,245 3,065,759 3,157,059 265,794 9.2%
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General Fund
Administration Department, City Clerk

Objective:

To foster civic education, participation, and openness in our City government through effective facilitation of the legislative process and transparent, accountable

stewardship of public information, state and local elections, and official records.

Functions and Responsibilities:
Maintain and to make available for public inspection City files, to give notice
of public meetings, arrange public notices, and attend and journal City
meetings, act as the Election Supervisor.

Future Considerations:

The continuing need for the time and ability to digitalize permanent
records, quality assurance reviews to confirm accurate and
complete scanning, and ensuring the records are able to be
recreated from the digital media they are saved to

Records storage space

Adapting to the state’s new election system that is recommended to
be implemented in stages beginning in CY20.

The potential for by-mail elections.

FY20/21 Accomplishments:

The City Clerk’s Office assisted the State with their Primary Election
in August and General Election in November, and we facilitated our
own municipal election in October. All elections had an increase in
the number of voters who voted absentee in person (early voting),
and who voted absentee by mail. For the City election we typically
mail out 25 to 30 ballots each election and receive half as many back.
This year we mailed out 445 ballots with 334 returned and 489 voters
cast absentee in person ballots. 1038 city ballots were cast on

Successfully transitioned to virtual meetings for Council and

v

Election Day.
v

Advisory bodies.
v

With the help of Public Works, we set up an outdoor public
information kiosk and acquired a secure drop box in time for
elections that continues to serve as a secure location to drop off city
correspondence.

FY22/23 Goals and Objectives:

SRR

Complete Clerks Office Standard Operating Procedures

Records Management/Document Sharing planning

Host a Running for Local Government Office workshop

Continued collaboration with KPB regarding elections and sharing of
equipment and resources

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Number of public meetings 160 156 172 183 150
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
City Clerk’s Office 3 3 3 3 3

$500,000 .

Actual & Budgeted Expenditures
$400,000
$300,000
s Budget
$200,000 e ACtual
$100,000
S0

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

50



City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND
DEPT 0101-CITY CLERK
FY19 FY20 Fy21 Fy21 AT AL Difference Between
AlC Expenditure Categories FULL-YEAR | TRUNCATED ADOPTED ADOPTED FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1ij21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 189,008 202,106 205,231 102,238 219,437 227,713 22,482 11.0%
5102  Fringe Benefits 109,141 105,170 111,709 51,781 120,981 127,254 15,545 13.9%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 6,750 7,632 10,000 5,000 10,000 10,000 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112  PERS Relief 14,613 56,139 - - - - - 0.0%

Total Salaries and Benefits 319,512 371,046 326,940 159,019 350,418 364,967 38,027 11.6%

Maintenance and Operations
5201 Office Supplies 2,889 1,656 3,000 1,500 3,000 3,000 - 0.0%
5206 Food and Staples - - - - 50 50 50 0.0%
5208 Equipment Maintenance 699 699 1,500 750 1,500 1,500 - 0.0%
5210 Professional Services 11,737 9,563 12,500 7,000 12,500 12,500 - 0.0%
5215 Communications 1,474 2,088 1,000 500 1,600 1,600 600 60.0%
5216 Freight and Postage 46 - 500 250 - - (500) -100.0%
5223  Liability Insurance 267 260 552 277 843 927 375 68.0%
5227  Advertising 9,902 9,714 12,000 7,000 12,000 12,000 - 0.0%
5231 Tools and Equipment 775 1,474 1,200 600 5,700 1,200 - 0.0%
5233 Computer Related Items 37 347 2,500 1,500 1,000 1,000 (1,500) -60.0%
5234 Record and Permits 1,009 301 1,500 700 1,000 1,000 (500) -33.3%
5235 Membership Dues 941 1,183 1,000 1,000 1,000 1,000 - 0.0%
5236 Transportation 3,989 678 4,500 3,500 4,500 4,500 - 0.0%
5237  Subsistence 5,610 95 3,000 2,000 3,000 3,000 - 0.0%
5238  Printing and Binding - - 500 300 - - (500) -100.0%
5603 Employee Training 3,365 2,208 3,500 2,500 3,750 3,750 250 7.1%
5635 Software 975 812 - - - - - 0.0%

Total Maintenance and Operations 43,714 31,079 48,752 29,377 51,443 47,027 (1,725) -3.5%

Total 363,226 402,125 375,692 188,396 401,861 411,994 _ 36,302 9.7%

FY22 BUDGET NOTES:
FY23 BUDGET NOTES:
City Clerk
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City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND

DEPT 0102 - CITY ELECTIONS

FY19 FY20 Fy21 Fy21 AT AL Difference Between
AlC Expenditure Categories FULL-YEAR | TRUNCATED ADOPTED ADOPTED FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1ij21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102  Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages 933 1,776 1,794 897 1,794 1,808 14 0.8%
5104  Part-time Benefits 7 1 148 74 146 147 (1) -0.5%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime 874 521 1,700 850 1,700 1,700 - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112  PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits 1,813 2,298 3,641 1,821 3,639 3,655 14 0.4%

Maintenance and Operations
5201 Office Supplies 336 50 500 300 300 300 (200) -40.0%
5206 Food and Staples 205 71 400 200 250 250 (150) -37.5%
5208 Equipment Maintenance (2,215) 1,256 2,350 1,175 1,175 1,175 (1,175) -50.0%
5227  Advertising 313 561 1,500 750 750 750 (750) -50.0%
5238 Printing and Binding 2,057 2,252 4,200 7,500 4,200 6,700 2,500 59.5%

Total Maintenance and Operations 696 4,190 8,950 9,925 6,675 9,175 225 2.5%

Total 2,509 6,488 12,591 11,746 10,314 12,830 239 1.9%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
5238 - Increased to purchase absentee in person envelopes

City Elections
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General Fund
Administration Department, City Manager

Objective:

To provide effective leadership and direction in the administration and efficient implementation of policies and legislation established by the City Council; and to
provide professional support to the Council which is environmentally sustainable, socially equitable, and economically sound.

Functions and Responsibilities:
The City of Homer operates under a City Council-City Manager form of
government.

The City Manager is responsible for the supervision of all City departments
and implementing the Council’s policies. The City Manager keeps Council
informed on fiscal matters, and makes recommendations on the future
needs of the City. The City Manager provides a Manager’s Report for every
City Council meeting and the biennial budget to City Council. The City
Manager’s office also facilitates marketing and communication efforts,
seeks grants to support City goals and programs, produces the Capital
Improvement Plan, and performs research and reports on special topics and
projects.

Future Considerations:

e  Efficiently and effectively carrying out the highest priorities of the
City Council

e  Adequately maintaining city infrastructure

e Meeting the growing demands of the public with limited resources

. Aligning revenues and expenditures while maintaining appropriate
levels of reserve funds

FY20/21 Accomplishments:

v" Successfully administered $10 million in CARES Act funds through
the numerous economic relief programs created by Council

v' Signed a lease with the “new” RAVN bringing commercial air service
back to Homer

v" Implemented a truncated version of the City’s first biennial budget

v Effective leadership in Unified Command structure to respond to
COVID-19 pandemic

FY22/23 Goals and Objectives:

. Increase  interdepartmental collaboration and teamwork
throughout the organization

. Create a program to develop increased knowledge of City
government and organizational processes within staff, and build up
leadership skills in mid-career staff

e Implement a new biennial budget

. Make progress on the future of the HERC site

. Support Unified Command’s continued response to the COVID-19
emergency and vaccine distribution

. Initiate City e-newsletter

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Resolutions 132 97 95 91 127
Ordinances 58 44 52 59 89
Grant application funded/written 2/3 4/5 4/4 2/4 2/3
Grant dollars approved $591,784 $761,670 $292,787 $308,330 $65,660
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022* FY 2023
City Manager’s Office 2 2 2 3 3
*Effective FY22, Economic Development is included in City Manager’s Office

$500,000 s

Actual & Budgeted Expenditures
$400,000
$300,000
I Budget
$200,000 e Actual
$100,000
$0




100 - GENERAL FUND

0110 - CITY MANAGER

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 224,689 182,725 245,147 116,907 268,206 273,798 28,650 11.7%
5102 Fringe Benefits 112,160 88,367 117,977 53,778 135,668 141,131 23,154 19.6%
5103  Part-time Wages - 20,972 - - - - - 0.0%
5104 Part-time Benefits - 1,733 - - - - - 0.0%
5105 Overtime 2,028 1,842 2,625 1,313 375 375 (2,250)  -85.7%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 14,372 14,153 - - - - - 0.0%

Total Salaries and Benefits 353,250 309,792 365,750 171,997 404,249 415,304 49,554 13.5%

Maintenance and Operations
5201  Office Supplies 1,354 502 1,200 2,050 1,200 1,200 - 0.0%
5206 Food and Staples 3,946 4,074 4,000 500 5,000 5,000 1,000 25.0%
5208 Equipment Maintenance 18 - 100 100 100 100 - 0.0%
5210 Professional Services 53,613 53,014 54,375 52,500 61,000 61,000 6,625 12.2%
5215 Communications 1,853 2,989 2,500 1,050 2,500 2,500 - 0.0%
5216 Freight and Postage 243 124 200 100 1,000 1,000 800 400.0%
5223 Liability Insurance 321 318 707 339 1,040 1,144 437 61.8%
5227  Advertising 8,750 6,857 8,750 4,605 10,250 10,250 1,500 17.1%
5228 Books - 32 - - - - - 0.0%
5229 Periodicals 96 60 200 200 200 200 - 0.0%
5231 Tools and Equipment 64 463 750 350 750 750 - 0.0%
5233 Computer Related Items 141 548 780 700 1,000 1,000 220 28.2%
5235 Membership Dues 2,185 1,425 2,845 2,225 2,925 2,925 80 2.8%
5236  Transportation 5,149 7,379 6,000 1,800 5,000 5,000 (1,000) -16.7%
5237  Subsistence 2,556 839 2,700 1,200 2,700 2,700 - 0.0%
5238  Printing and Binding 122 - 2,000 1,000 2,500 2,500 500 25.0%
5603 Employee Training 3,348 2,494 5,500 2,400 8,000 8,000 2,500 45.5%
5604  Public Education - 500 1,000 800 800 800 (200) -20.0%
5614  CarAllowance 3,002 2,076 3,000 1,500 3,000 3,000 - 0.0%
5635 Software 597 651 720 180 1,090 1,090 370 51.4%

Total Maintenance and Operations 87,358 84,343 97,327 73,599 110,055 110,159 12,832 13.2%

Total __ 440,608 394,135 463,077 245,596 514,304 525,463 __ 62,386 13.5%

FY22/23 BUDGET NOTES:

All Line Items - Economic Development budget has been incorporated into City Manager's budget

5101/5102 - Increase in part reflects a change in wage allocation for the Assistant to the City Manager position which used to be funded in part by the Harbor Enterprise

5210 - Increase so that the CM office is more agile in its ability to hire professional help for projects
5215/5216/5227/5238 - Increases to allow more direct mailing and marketing of City events and initiatives
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General Fund
Administration Department, Personnel

Objective:
To attract, retain and successfully develop a professional and committed workforce through effective hiring, policy development, employee relations, training and
related support services that allows the City of Homer to provide high quality services to the residents of Homer.

Functions and Responsibilities:

The Personnel Office provides employee relations, recruitment, hiring,
talent management, training, retention, the administering of benefits for
employees, develops policies and procedures, and ensures regulatory and
statutory compliance for the City of Homer.

Future Considerations:

Proactively staying current with a significant number of changing
labor, employment, and healthcare laws to ensure compliance
Healthcare Renewal; rising healthcare costs

Reviewing and updating job descriptions as departmental needs
shift

Recruitment and Retention; if City of Homer wage scale does not
remain competitive with COLA’s, recruitment and retention are
increasingly challenging

FY20/21 Accomplishments:

v

v

Recertified Professional Designation through continuing education
credits

Revised job descriptions/key positions to support administrative
goals/direction

Recruited key positions of City Manager, PW Director, Asst. EMS
Chief, and Deputy Fire Chief

Successfully administered the Families First Coronavirus Response
Act (FFCRA)

Teleworking/Distributed Workforce

Monitored compliance with State and Federal laws and mandates,
which rapidly evolved due to COVID-19

FY22/23 Goals and Objectives:

Update employee evaluation forms/process - go digital

Succession planning at departments

Leadership development and training for employees, both current
supervisory and non-supervisory positions

Learning opportunities for employees made more accessible; online
courses, webcasts, Zoom, and coaching

Salary and Benefits Survey (Parity Study) in 2022

Explore newly launched (available July 2021) Alaska Municipal
Health Trust through AML as option for healthcare cost savings
Continuing education to meet evolving position and certification
requirements

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Total full-time employees 102 102 102 104 107
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Personnel 1 1 1 1 1
200,000 .
° Actual & Budgeted Expenditures
$150,000
$100,000 mmm Budget
e Actual
$50,000
$0




100 - GENERAL FUND

0111 - PERSONNEL

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Ak AL Difference Between
AlC Expenditure Categories FULL-YEAR | TRUNCATED ADOPTED ADOPTED FY23 & FY21
.. 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 84,442 76,753 94,316 49,010 99,496 103,288 8,972 9.5%
5102  Fringe Benefits 42,350 36,592 45,066 21,773 48,262 50,664 5,598 12.4%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits 34 4 - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 5,353 5,872 - - = = - 0.0%

Total Salaries and Benefits 132,179 119,221 139,382 70,783 147,758 153,952 14,570 10.5%

Maintenance and Operations
5201 Office Supplies 971 1,613 1,000 500 1,000 1,000 - 0.0%
5210 Professional Services 5,349 5,241 6,000 3,000 18,300 15,700 9,700 161.7%
5215 Communications 180 463 500 250 250 250 (250) -50.0%
5223  Liability Insurance 129 131 285 140 427 470 185 65.0%
5227 Advertising 5,518 2,800 5,000 2,500 5,000 5,000 - 0.0%
5229 Periodicals 135 - 1,000 500 300 300 (700) -70.0%
5231 Tools and Equipment 1,581 1,211 1,500 750 1,500 1,500 - 0.0%
5235 Membership Dues 517 219 500 250 500 500 - 0.0%
5236 Transportation 3,263 2,306 3,000 1,500 3,000 3,000 - 0.0%
5237  Subsistence 1,241 103 1,000 800 1,000 1,000 - 0.0%
5603 Employee Training 8,800 1,256 8,000 4,000 8,000 8,000 - 0.0%
5611 ADA Compliance - - 1,000 500 250 250 (750) -75.0%
5632  Wellness Program 21,109 27,578 22,000 12,000 23,000 23,000 1,000 4.5%

Total Maintenance and Operations 48,792 42,922 50,785 26,690 62,527 59,970 9,185 18.1%

Total 180,971 162,143 190,167 97,473 210,285 213,921 23,755 12.5%

FY22/23 BUDGET NOTES:

5210 - NeoGov software and service agreement + set up will increase Professional Services line item;
JJ Keller (Training/Labor Law Posters) 3-yr renewal is 01/31/2024; $1,400 to Professional Services

FY22 Budget - $4,000 initial set up (one time fee) and $8,245 annually = $12,245 increase
FY23 Budget - $8,245 NeoGov + $1,400 NeoGov = $9,645 increase
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General Fund
Administration Department, Information Technology

Objective:

To provide efficient and reliable informational technology for all the departments. Implement and maintain a reliable network and plan for the future for the City’s
informational management needs. Provide ongoing cyber security risk assessment and mitigation.

Functions and Responsibilities:

To implement and support all computing, networking and telephony

infrastructure for the City.

Future Considerations:

e Increasing cyber security threats

e Increasing software costs

. Increased demands for IT solutions and support across all
departments

FY20/21 Accomplishments:

v' Remote Work and other IT tools as needed by COVID-19 COOPs

v' Hybrid and Remote public meetings
v" New Homer Police Station

FY22/23 Goals and Objectives:

. Catch up and backfill planned CY21 activities:
¢} Server replacement projects
o Microwave WAN replacement
. Email system replacement
e  Continue tracking and mitigating emerging cyber security threats

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
City managed mobile devices 28 33 52 62 75
Desktop/Laptop computers 115 109 111 111 133
Servers 47 51 51 51 53
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Information Technology 2 2 2 2 2

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

Actual & Budgeted Expenditures

mmm Budget

e Actual

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0113 - INFORMATION SYSTEM

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
. 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 145,555 146,772 160,329 80,165 163,182 169,422 9,092 5.7%
5102 Fringe Benefits 77,712 74,690 81,578 38,149 85,741 90,140 8,562 10.5%
5103  Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 900 1,396 2,000 1,000 2,000 2,000 - 0.0%
5107  Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 9,284 11,613 - - - - - 0.0%

Total Salaries and Benefits 233,451 234,471 243,907 119,314 250,922 261,561 17,654 1.2%

Maintenance and Operations
5201 Office Supplies 181 230 200 100 250 250 50 25.0%
5210 Professional Services - - 3,750 - 15,000 15,000 11,250 300.0%
5215 Communications 23,771 47,369 20,500 15,000 38,000 40,000 19,500 95.1%
5216 Freight and Postage 143 179 200 200 200 200 - 0.0%
5223  Liability Insurance 216 234 690 250 762 838 148 21.5%
5228 Books - 520 - - 250 250 250 0.0%
5231 Tools and Equipment 248 2,124 2,000 1,000 1,500 1,500 (500)  -25.0%
5233 Computer Related Items 21,561 24,333 20,000 8,500 22,500 24,000 4,000 20.0%
5603 Employee Training - 300 1,000 250 250 250 (750) -75.0%
5614  CarAllowance 2,251 2,307 2,438 1,125 2,438 2,438 - 0.0%
5633  Phones 2,227 1,161 6,000 3,000 7,500 7,500 1,500 25.0%
5634 Networking 2,370 946 5,750 3,500 6,000 6,500 750 13.0%
5635 Software 21,461 10,042 28,900 10,000 23,000 25,000 (3,900)  -13.5%
5636  Servers 2,068 1,474 4,000 3,000 5,000 5,000 1,000 25.0%

Total Maintenance and Operations 76,498 91,219 95,428 45,925 122,650 128,726 33,298 34.9%

Capital Outlay, Transfers and Reserves
5990 Transfers To Reserves - - - - - 0.0%

_Total C/O, Transters & Reserves - - - - - - - 0.0%

Total 309,949 325,689 339,335 165,238 373,572 390,288 50,952 15.0%

FY22/23 BUDGET NOTES:
General - IT equipment and software costs have been increasing 10% year over year since the start of COVID-19. With the continued pressure on supply chains this is expected to continue
through FY23.

5210 - Increase is to provide IT with flexibilty to contract outside support on IT related projects
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General Fund
Administration Department, Community Recreation

Mission:

To promote community involvement and life-long learning through educational and recreational opportunities for people of all ages.

Functions and Responsibilities:

Offer an array of recreational and educational classes, programs and special
events for participants of all ages to create a positive, healthy and connected
community.

Future Considerations:

Strong need for additional staffing for year round operations,
afterschool programs and summer programs for local youth

High demand for continued and expanded use of the HERC gym and
activity room

Assist with planning for new community recreation center

FY20/21 Accomplishments:

v' Offered 26 events/programs

v' Created a Sports Gear Lending Library

v' Purchase and creation of upcoming online recreation registration,
payment and calendar software

v'  Created a web-form for online reservation system for indoor
recreation programs

v' Assisted with pandemic response as primary coordinator for
volunteers recruitment and donated resources

v' Coordination of logistics for mass vaccination events

FY22/23 Goals and Objectives:

Implement and utilize new recreation software

Continue safe use of the HERC facility

Assist with planning stages of new multi-use community center
Expand afterschool and summer programs for children

Recruit new volunteers and contracted instructors for new programs
Pursue additional community partners

Create a comprehensive activity program that includes other
recreational/educational partners

Renew Joint Use Agreement for facility use with Kenai Peninsula
Borough School District for 3 year term

Performance Measures

CY 2016

CY 2017

CY 2018

CY 2019

CY 2020

Participants

4241

4,467

4,398

4213

1,256

Full time Equivalent (FTE)

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

Community Recreation

1

1

1

1

1
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City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND

DEPT 0115- COMMUNITY RECREATION

FY19 FY20 Fy21 Fy21 AT AL Difference Between
AlC Expenditure Categories FULL-YEAR | TRUNCATED ADOPTED ADOPTED FY23 & FY21
.. 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 75,311 83,809 84,524 42,262 84,524 85,200 676 0.8%
5102  Fringe Benefits 38,058 39,185 45,099 21,295 45,695 47,119 2,020 4.5%
5103 Part-time Wages 4,487 1,604 7,594 3,797 15,620 15,745 8,151 107.3%
5104 Part-time Benefits 353 130 968 484 %95 1,810 842 87.0%
5105 Overtime 1,001 459 - - = = - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 4,838 6,463 - - = = - 0.0%

Total Salaries and Benefits 124,048 131,651 138,185 67,838 147,635 149,874 11,689 8.5%

Maintenance and Operations
5201 Office Supplies 14 (9) 250 125 250 250 - 0.0%
5202 Operating Supplies 1,658 983 2,000 1,000 2,000 2,000 - 0.0%
5208 Equipment Maintenance 439 - 500 250 500 500 - 0.0%
5210 Professional Services 14,433 15,162 17,000 8,000 18,000 18,000 1,000 5.9%
5215 Communications 1,697 1,851 1,950 1,000 1,950 1,950 - 0.0%
5216 Freight and Postage - - 50 - 50 50 - 0.0%
5223  Liability Insurance 112 118 247 125 375 413 165 66.7%
5227  Advertising 344 741 800 300 900 900 100 12.5%
5233 Computer Related Items - - - - 5,200 4,200 4,200 0.0%
5235 Membership Dues 175 175 185 - 185 185 - 0.0%
5236 Transportation 596 - 1,250 - 1,250 1,250 - 0.0%
5237 Subsistence 116 - 500 - 500 500 - 0.0%
5238 Printing and Binding 1,629 - 1,800 500 1,800 1,800 - 0.0%
5252  Credit Card Expenses - - - - 1,000 1,000 1,000 0.0%
5603 Employee Training 570 - 1,500 500 1,500 1,500 - 0.0%
5614 CarAllowance 500 512 500 250 500 500 - 0.0%
5635 Software 194 - 210 - (210)  -100.0%

Total Maintenance and Operations 22,476 19,533 28,742 12,050 35,960 34,998 6,255 21.8%

Total 146,524 151,184 166,927 79,888 183,595 184,871 17,944 10.7%

FY22/23 BUDGET NOTES:

5103/5104 - Increase is due to hiring of additional seasonal support

5210- Modest increase ($1,000) to include portable toilet rental for outdoor special events/activities due to continuing pandemic mitigation plans
5233 - Includes: annual fee for software for online registartion, payment, scheduling and calendar; purchase of tablets and internet capacity.
5252 - Increase due to oncoming software allowing for acceptance of credit card payments

Community Recreation
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General Fund
Administration Department, Planning & Zoning

Objective:

Guide development in accordance with Homer’s Comprehensive Plan and Homer City Code.

Functions and Responsibilities:

The Planning Office interprets and administers Homer’s Zoning and

Subdivision Code.

Future Considerations:

Develop timeframe and coordinate updates of Transportation and
Spit Plans

Update City Code to reflect recommendations of the Comprehensive
Plan

Manage budget and time to deal with pressures of code creation that
requires staff time

Constant evaluation of workloads/priorities in consideration of
additional requests

FY20/21 Accomplishments:

AN N NN

Created Medical District
Implemented work from home option

Supported EOC with Planning Section Chief
Implemented ‘closed door’ COVID office procedures

FY22/23 Goals and Objectives:

Process information and make recommendations regarding slope
and coastal shore development in consideration of natural hazards
Consider methods to utilize green infrastructure guided by the
Comprehensive Plan

Continue to improve communications and coordination with other
departments, divisions, committees, and commissions
Implementation of new permitting software

$100,000

T

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Zoning Permits issued* 53 57 67 70 66
Plats reviewed™* 10 23 21 18 12
Conditional Use Permits 6 8 14 8 16
*Includes all commercial & residential construction including both new and addition/remodel projects.
**Includes all subdivisions, ROW vacations, and access easement vacations (does not include other easement vacations).
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Planning & Zoning Office 3 3 3 3 3

$500,000 s

Actual & Budgeted Expenditures
$400,000
$300,000
mm Budget
$200,000 e Actual




City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND
DEPT 0130 - PLANNING & ZONING
FY19 FY20 Fy21 Fy21 AT AL Difference Between
AlC Expenditure Categories FULL-YEAR | TRUNCATED ADOPTED ADOPTED FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1ij21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 227,041 240,101 238,188 117,952 243,139 249,258 11,070 4.6%
5102  Fringe Benefits 117,687 112,979 121,670 56,530 128,119 133,742 12,072 9.9%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 1,120 2,737 3,000 1,500 3,000 3,000 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112  PERS Relief 14,464 18,640 - - - - - 0.0%

Total Salaries and Benefits 360,311 374,456 362,859 175,982 374,257 386,000 23,142 6.4%

Maintenance and Operations
5201 Office Supplies 353 1,502 1,500 500 1,500 1,500 - 0.0%
5206 Food and Staples - - 400 200 400 400 - 0.0%
5208 Equipment Maintenance 1,170 - 500 250 500 500 - 0.0%
5210 Professional Services 250 - 2,000 2,000 8,000 8,000 6,000 300.0%
5213  Survey and Appraisal - 340 1,500 1,500 2,000 2,000 500 33.3%
5215 Communications 457 2,425 700 700 700 700 - 0.0%
5216  Freight and Postage - 32 150 - 150 150 - 0.0%
5223  Liability Insurance 273 269 603 287 871 915 311 51.6%
5227  Advertising 886 1,115 3,000 1,500 3,000 3,000 - 0.0%
5228 Books 872 757 900 450 900 900 - 0.0%
5231 Tools and Equipment - 15 600 300 600 600 - 0.0%
5233 Computer Related Items - - - - 1,000 1,000 1,000 0.0%
5235 Membership Dues 2,834 2,875 2,700 1,800 3,200 3,200 500 18.5%
5236  Transportation 4,248 1,024 4,500 1,000 3,500 4,500 - 0.0%
5237  Subsistence 642 176 1,000 400 1,000 1,000 - 0.0%
5238  Printing and Binding - - 500 250 350 350 (150) -30.0%
5603 Employee Training 1,215 890 2,500 1,500 2,500 2,500 - 0.0%
5635 Software 4,081 4,036 2,000 2,200 12,100 12,100 10,100 505.0%

Total Maintenance and Operations 17,281 15,455 25,053 14,837 42,271 43,315 18,261 72.9%

Total 377,593 389,911 387,912 190,819 416,528 429,315 41,403 10.7%

FY22/23 BUDGET NOTES:
5635 - Increase for the fee associated with the new permitting system
Planning

63



General Fund
Administration Department, Library

Mission:

The Homer Public Library serves the diverse needs of our community members by providing access to information, promoting literacy, and facilitating lifelong
learning. We foster education, personal well-being, cultural creativity, community engagement, and economic development. Our resources are offered without

charge to people of all ages and abilities within our service area.

Functions and Responsibilities:

Supports all facets of the library including staffing; maintenance of the
facility, grounds, and equipment; IT infrastructure and software; operational
supplies; professional services; continuing education for staff; and the
purchase of reading materials and audio/visual media for public use.

Future Considerations:

e  Keeping current with the demands of new technology
. Maintaining staffing and collection sufficient to support evolving
literacy needs

FY20/21 Accomplishments:

FY22/23 Goals and Objectives:

v" Endowment Fund established . Complete website improvements
v' Website improved . Complete upgrades to print management and self-checkouts
v" Outdoor wifi operational . Upgrade library catalog
v' Upgrades to security cameras, print management, and self-checkout e  Trytoresume outreach efforts, as COVID permits
in progress . Formalize relationship between LAB and Friends of Homer Library,
especially regarding funding

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Circulation of books and materials 165,571 173,069 168,836 169,428 88,448
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Library 7.5 7.5 7.5 7.5 7.5

$950,000 -

Actual & Budgeted Expenditures
$900,000
$850,000
I Budget

$800,000 e Actual

$750,000
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FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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100 - GENERAL FUND

0145 - LIBRARY

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
. 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 328,060 324,882 354,097 166,973 331,849 348,625 (5,473) -1.5%
5102 Fringe Benefits 199,054 181,086 206,382 92,226 209,733 222,345 15,962 7.7%
5103 Part-time Wages 79,383 70,139 107,143 53,271 106,821 108,270 1,127 1.1%
5104  Part-time Benefits 57,469 49,022 58,491 25,261 63,567 67,465 8,974 15.3%
5105 Overtime - - 1,000 500 1,000 1,000 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 20,797 24,909 - - - - - 0.0%

Total Salaries and Benefits 684,762 650,038 727,114 338,232 712,970 747,705 20,591 2.8%

Maintenance and Operations
5201  Office Supplies 5,868 4,038 9,000 4,500 9,000 9,000 - 0.0%
5202 Operating Supplies 1,133 979 1,270 635 1,270 1,270 - 0.0%
5203 Fueland Lube 16,718 18,717 18,000 9,000 18,000 18,000 - 0.0%
5208 Equipment Maintenance 2,314 2,705 2,550 1,500 3,000 3,000 450 17.6%
5209 Building & Grounds Maintenance 224 - 250 125 250 250 - 0.0%
5210 Professional Services 8,845 10,790 8,365 1,000 8,900 8,900 535 6.4%
5214 Rents & Leases 4,847 5,006 5,400 2,700 6,000 6,000 600 11.1%
5215 Communications 12,030 10,227 13,000 6,500 29,000 29,000 16,000 123.1%
5216 Freight and Postage 2,492 492 2,500 1,250 2,500 2,500 - 0.0%
5217  Electricity 31,324 24,944 42,736 16,807 34,608 38,068 (4,667) -10.9%
5218 Water 1,529 623 1,546 652 1,724 1,724 178 11.5%
5219 Sewer 1,508 502 1,527 674 1,714 1,714 187 12.3%
5221 Property Insurance 5,537 7,629 7,547 4,206 9,305 10,236 2,688 35.6%
5223 Liability Insurance 659 649 1,453 693 2,145 2,360 907 62.4%
5227  Advertising - - 400 200 1,000 1,000 600 150.0%
5228 Books 46,697 32,641 47,000 23,500 47,000 47,000 - 0.0%
5229  Periodicals 8,500 7,490 10,000 5,000 10,000 10,000 - 0.0%
5230 Audio Visual 15,561 17,979 16,000 8,000 16,500 16,500 500 3.1%
5231 Tools and Equipment 2,101 2,143 3,000 2,000 4,250 4,250 1,250 41.7%
5233 Computer Related Items 1,933 2,780 2,500 1,500 3,500 3,500 1,000 40.0%
5235 Membership Dues 1,667 1,010 2,200 500 1,500 1,500 (700)  -31.8%
5236  Transportation 2,173 - 4,000 - 3,500 3,500 (500) -12.5%
5237  Subsistence 429 - 1,500 - 1,000 1,000 (500)  -33.3%
5238 Printing and Binding 146 - 500 250 600 600 100 20.0%
5244  Snow Removal 4,105 10,000 8,692 4,100 8,200 8,200 (492) -5.7%
5252  Credit Card Expenses 602 551 600 300 600 600 - 0.0%
5603 Employee Training 1,232 (215) 3,000 1,500 3,500 3,500 500 16.7%
5635 Software 6,694 4,409 7,650 5,500 7,500 7,500 (150) -2.0%

Total Maintenance and Operations 186,867 166,087 222,186 102,592 236,066 240,672 18,486 8.3%

Capital Outlay and Transfers
5990 Transfers To - 6,264 6,264 6,264 6,264 - (6,264) -100.0%

Total C/O, Transfers & Reserves - 6,264 6,264 6,264 6,264 = (6,264) -100.0%

Total 871,629 822,389 955,564 447,088 955,300 988,377 39,077 4.1%

Explanantion of Line Items:
5210: Microfilm, Bindery, Guardian Security, Taylor Fire, OCLC.
5214: Xerox coin box and Xerox copier leases.

5215: This line item is significantly increased to reflect amortized cost of upgrades to the data connection. Alternatively, the City could pay for installation costs up front and secure a lower
monthly bill. In either case, bidders are no longer offering to support the existing connection.
5235: AK Library Network + memberships for select staff to professional organizations (ALA, AKLA) needed for their jobs.

5238: Bindery

5635: MARC Report (cataloging), Libki (public computer management), Equinox (library catalog support), Syndetics + Library Thing (library catalog enhancements), MARC (cataloging), Sling

(scheduling)

FY22 BUDGET NOTES:
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0100 - MAYOR/COUNCIL

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 16,575 16,275 13,000 6,500 13,000 13,000 - 0.0%
5102  Fringe Benefits 1,343 1,319 1,056 528 1,056 1,056 - 0.0%
5103  Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits 17,918 17,594 14,056 7,028 14,056 14,056 - 0.0%

Maintenance and Operations
5201 Office Supplies 886 83 1,000 500 500 500 (500) -50.0%
5206 Food and Staples 1,050 355 3,600 2,000 2,000 2,000 (1,600) -44.4%
5210 Professional Services 323,427 242,414 219,019 100,000 25,000 25,000  (194,019) -88.6%
5211  Audit Services 77,808 57,700 88,935 88,935 93,382 98,051 9,116 10.3%
5216 Freight and Postage 4 - - - - - - 0.0%
5223 Liability Insurance 243 268 239 286 799 879 640 267.1%
5227  Advertising 318 - - - 1,000 1,000 1,000 0.0%
5233 Computer Related Items 3,224 837 2,500 1,000 7,500 4,500 2,000 80.0%
5235 Membership Dues 6,170 6,792 6,500 1,000 6,770 6,770 270 4.2%
5236 Transportation 3,431 1,543 7,100 3,000 4,000 4,000 (3,100) -43.7%
5237  Subsistence 3,155 1,438 6,200 2,500 3,500 3,500 (2,700)  -43.5%
5248 Lobbying - - - - 21,000 21,000 21,000 0.0%
5280 Volunteer Incentives - - 4,000 4,000 4,000 4,000 - 0.0%
5603 Employee Training 3,025 285 2,700 1,350 2,500 2,500 (200) -7.4%
5624 Legal Services - - - - 275,000 275,000 275,000 0.0%

Total Maintenance and Operations 422,742 311,714 341,793 204,571 446,951 448,700 106,907 31.3%

Capital Outlay and Transfers
5990 Transfers To 911,626 477,357 416,265 58,142 123,024 102,561  (313,704)  -75.4%

Total C/O, Transters & Reserves 911,626 477,357 416,265 58,142 123,024 102,561 _(313,704) -75.4%

Total _ 1,352,286 ___ 806,665 __ 772,114 269,741 584,031 __ 565,316 _ 106,907 13.8%

FY22 BUDGET NOTES:
5248 - Council Approved lobbying expenses are shared between General Fund and Port & Harbor Enterprise Fund
5990 - (1) Seawall $10,000, (2) Water Hydrants $91,418, (3) Health Insurance Fund $2,998

FY23 BUDGET NOTES:
5990 - (1) Seawall $10,000, (2) Water Hydrants $91,734, (3) Health Insurance Fund $152

**5210 - reduction in FY22/23 budget is to move legal expenses to a dedicated line (5624) for transparency purposes**
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General Fund
Finance Department

Objective:

To provide quality customer service and accurate financial information; to comply with Federal, State and local mandates and to leverage resources that are

essential to achieving the City’s goals and objectives.

Functions and Responsibilities:

To provide financial services to the City’s administration, Council, the
citizens, the employees, and vendors/agencies outside of the organization.

Services include accounts receivables, accounts payable, payroll, financial

management/analysis, budget reporting, and grant management.

Future Considerations:

e Changes in financial reporting due to Government Accounting
Standards Board (GASB).

FY20/21 Accomplishments:

v Received the GFOA Distinguished Budget Presentation Award for the

FY20/21 budget

v" Successfully recruited and filled a vacant position in the department

FY22/23 Goals and Objectives:

e  Submit the FY22/23 budget for GFOA Distinguished Budget

Presentation Award

. Update internal policies/manuals to improve transparency in
reporting

. Project management

$100,000

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Payroll Checks and Direct Deposits Issued 3,337 3,369 3,482 3,505 3,414
Accounts Payable Checks Issued 2,945 2,830 2,761 2,577 4,203
Utility Invoices Issued 20,683 25,555 23,052 22,224 22,614
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Finance 6 7 7 7 7

$900,000 .

£800,000 Actual & Budgeted Expenditures

$700,000

$600,000

$500,000 m Budget

$400,000

$300,000 e Actual

$200,000

S0

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND
DEPT 0120 - FINANCE
Fy19 Fy20 FU:LYZY:LAR TRU':‘IY:I:.TED AD'(:)Y::ED AD'(:)Y::ED Difference Between
e e i e R e o
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %
Salaries and Benefits
5101 Salary and Wages 383,571 403,013 424,043 236,294 488,406 509,268 85,225 20.1%
5102 Fringe Benefits 216,331 208,275 227,523 120,137 275,179 290,281 62,758 27.6%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 3,682 10,034 12,220 12,220 12,220 12,220 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 24,549 31,725 - - = = - 0.0%
Total Salaries and Benefits 628,133 653,047 663,785 368,651 775,805 811,768 147,983 22.3%
Maintenance and Operations
5201 Office Supplies 2,888 6,582 6,000 3,000 6,000 6,000 - 0.0%
5210 Professional Services 46,555 42,214 55,000 55,000 55,000 55,000 - 0.0%
5215 Communications 709 2,228 1,200 700 1,200 1,200 - 0.0%
5223  Liability Insurance 500 515 1,104 548 1,689 1,858 754 68.3%
5231 Tools and Equipment 2,263 - 2,500 1,000 2,500 2,500 - 0.0%
5233 Computer Related Items - - - - - - - 0.0%
5235 Membership Dues 1,194 620 2,000 2,000 2,000 2,000 - 0.0%
5236 Transportation 1,477 - 8,000 4,000 10,000 10,000 2,000 25.0%
5237 Subsistence 1,371 - 2,000 1,000 3,000 3,000 1,000 50.0%
5238  Printing and Binding 863 51 1,000 1,000 1,000 1,000 - 0.0%
5603 Employee Training 5,002 1,738 10,000 5,000 15,000 15,000 5,000 50.0%
5635 Software 194 161 200 200 200 200 - 0.0%
Total Maint. and Operations 69,017 54,110 89,004 73,448 97,589 97,758 8,754 9.8%
Total 697,150 707,157 752,789 442,099 873,394 909,526 156,737 20.8%

2022/23 Budget Notes:
5236/5237/5603 - Increase to allow for upper management to attend one outside conference and AGFOA every year, also to fund sending one employee to annual Caselle conference, enterprise
accounting course through GFOA (out of state), allow for staff to participate in more webinars, and project accounting courses.
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100 - GENERAL FUND

0114 - HERC BUILDING

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102  Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits - - - - - - - 0.0%

Maintenance and Operations
5203 Fuel and Lube 23,925 26,768 27,000 13,500 31,000 32,500 5,500 20.4%
5209 Building & Grounds Maintenance 2,863 2,655 3,400 1,700 3,800 4,000 600 17.6%
5210 Professional Services 1,331 500 1,500 750 1,500 1,500 - 0.0%
5215 Communications 434 484 500 250 2,115 2,115 1,615 323.0%
5217  Electricity 15,559 13,003 17,516 9,061 15,916 17,508 (9) 0.0%
5218 Water 926 497 975 486 793 793 (182) -18.7%
5219 Sewer 674 203 729 352 512 512 (217) -29.8%
5221 Property Insurance 1,994 2,467 2,440 1,361 2,894 3,183 744 30.5%
5223 Liability Insurance 33 38 73 40 121 133 60 81.6%

Total Maintenance and Operations 47,741 46,614 54,133 27,501 58,651 62,244 8,111 15.0%

Total 47,741 46,614 54,133 27,501 58,651 62,244 8,111 15.0%

FY22 BUDGET NOTES:

5203 - 10% Fuel Increase

5209 - Increase of air handler filter change outs

FY23 BUDGET NOTES:
5203 - 5% Fuel Increase
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100 - GENERAL FUND

0140 - CITY HALL

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
. 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102  Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits - - - - - - - 0.0%

Maintenance and Operations
5201  Office Supplies 4,779 2,976 5,000 2,500 5,000 5,000 - 0.0%
5202 Operating Supplies 29 - 2,000 1,000 2,000 2,000 - 0.0%
5203  Fuel and Lube 5,229 5,679 7,000 3,439 7,000 7,000 - 0.0%
5207 Vehicle and Boat Maintenance 18 10 - - - 0.0%
5208 Equipment Maintenance - 367 500 250 500 500 - 0.0%
5209 Building & Grounds Maintenance 2,564 2,638 3,000 1,500 3,000 3,000 - 0.0%
5210 Professional Services 5,885 7,682 6,000 4,000 6,000 6,000 - 0.0%
5214 Rents & Leases 37,975 31,350 40,000 20,000 40,000 40,000 - 0.0%
5215 Communications 18,482 10,655 15,000 8,000 15,000 15,000 - 0.0%
5216 Freight and Postage 13,038 16,840 15,500 8,000 15,500 15,500 - 0.0%
5217  Electricity 19,337 23,635 25,053 10,385 20,981 23,079 (1,974) -7.9%
5218 Water 850 699 857 420 918 918 61 7.1%
5219 Sewer 763 596 770 385 828 828 58 7.6%
5220 Refuse and Disposal 302 296 700 350 350 350 (350) -50.0%
5221  Property Insurance 2,754 3,561 3,523 1,964 4,667 4,900 1,377 39.1%
5222  Auto Insurance 435 435 921 218 435 457 (464) -50.4%
5223 Liability Insurance 101 96 222 102 307 322 100 45.1%
5224  Fidelity Bond 450 450 450 225 450 450 - 0.0%
5244  Snow Removal (3,841) 7,980 6,951 2,490 7,500 7,500 549 7.9%

Total Maintenance and Operations 109,150 115,944 133,448 65,228 130,436 132,805 (643) -0.5%

Capital Outlay and Transfers
5990 Transfers To - 3,182 3,182 3,182 3,182 - (3,182)  -100.0%

Total C/O, Transters & Reserves - 3,182 3,182 3,182 3,182 = (3,182) -100.0%

Total 109,150 119,125 136,629 __ 68,409 133,618 132,805 _ (643 -0.5%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0149 - AIRPORT

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 42,620 45,496 44,459 22,230 44,901 46,161 1,702 3.8%
5102  Fringe Benefits 29,423 28,287 30,091 13,886 30,997 32,516 2,425 8.1%
5103 Part-time Wages 12,552 16,800 15,291 7,646 17,104 17,241 1,950 12.8%
5104  Part-time Benefits 1,750 2,333 2,107 1,053 2,027 2,043 (63) -3.0%
5105 Overtime 4,055 3,428 4,235 2,616 4,235 4,235 - 0.0%
5107 Part-time Overtime - 251 1,784 892 1,784 1,784 - 0.0%
5108 Unemployment Benefits 412 9 - - - - - 0.0%
5112 PERS Relief 2,959 3,752 - - - - - 0.0%

Total Salaries and Benefits 93,770 100,356 97,966 48,323 101,047 103,980 6,013 6.1%

Maintenance and Operations
5202 Operating Supplies 1,692 2,373 4,800 2,400 4,800 4,800 - 0.0%
5203 Fueland Lube 11,560 12,212 10,000 7,300 14,600 14,600 4,600 46.0%
5208 Equipment Maintenance 2,717 3,857 4,100 2,050 4,100 4,100 - 0.0%
5209 Building & Grounds Maintenance 11,515 8,994 11,500 5,750 11,500 11,500 - 0.0%
5210 Professional Services 3,827 1,502 4,800 2,400 4,800 4,800 - 0.0%
5214 Rents & Leases 27,185 32,217 25,000 32,873 32,873 32,873 7,873 31.5%
5215 Communications 1,208 1,451 1,550 775 1,550 1,550 - 0.0%
5217  Electricity 31,817 24,839 44,119 17,229 35,381 38,919 (5,200) -11.8%
5218 Water 2,954 1,370 2,805 917 3,540 3,540 735 26.2%
5219 Sewer 4,749 2,072 4,496 1,429 5,743 5,743 1,248 27.8%
5220 Refuse and Disposal 794 398 900 450 900 1,000 100 11.1%
5221 Property Insurance 2,376 3,096 3,063 1,707 4,063 4,469 1,407 45.9%
5223  Liability Insurance 166 153 366 164 515 567 200 54.6%
5231 Tools and Equipment 435 1,378 6,100 5,000 1,000 1,000 (5,100) -83.6%
5614 CarAllowance 135 185 104 52 104 104 0 0.3%

Total Maintenance and Operations 103,131 96,098 123,703 80,497 125,470 129,566 5,863 4.7%

Capital Outlay and Transfers
5990 Transfers To 10,572 8,820 7,762 7,762 7,762 = (7,762)  -100.0%

Total C/O, Transters & Reserves 10,572 8,820 7,762 7,762 7,762 - (7,762) -100.0%

Total __ 207,473 205,274 229,431 136,582 234,279 233,545 _ 11,876 5.2%

Explanation of Line Items:

5202 - Filters, Cleaning Supplies, Light Bulbs, Batteries, Misc Equipment, Belts for Air Handler, Paper/Inc Etc.
5203 - Fuel for Heat

5208 - Equipment Maintenance, Boiler Parts, Baggage Conveyor, Pumps, Air Handler, Snow Blowers, Etc.
5209 - Signs, Sidewalks, Paint, Carpet, Electrical Security Cameras, Software Repairs & Maintenance

5210 - Hiring for Repairs to Boilers, Garage Doors, Fire & Sprinkler Alarms, Electrical, Window/Carpet Cleaning
5214 - Rent for Land that Airport sits on

5231 - Tools & Equipment for Misc Replacement or Acquisition of Tools

FY23 BUDGET NOTES:
5220 - Increased cost
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0350 - NON-DEPARTMENTAL

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
. 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102  Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits - - - - - - - 0.0%

Maintenance and Operations
5801 Pratt Museum 69,000 69,000 69,000 69,000 69,000 69,000 - 0.0%
5830 Homer Foundation 25,000 25,000 25,000 25,000 25,000 25,000 - 0.0%

Total Maintenance and Operations 94,000 94,000 94,000 94,000 94,000 94,000 - 0.0%

Total 94,000 94,000 94,000 _ 94,000 94,000 94,000 - 0.0%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0360 - LEAVE CASH OUT

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
. 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102  Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits - - - - - - - 0.0%

Maintenance and Operations
5106 Leave Cash Out 85,232 104,643 146,474 58,222 136,126 122,629 (23,845)  -16.3%

Total Maintenance and Operations 85,232 104,643 146,474 58,222 136,126 122,629 (23,845) -16.3%

Total 85,232 104,643 146,474 58,222 136,126 122,629 (23,845) -16.3%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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General Fund
Fire Department

Mission:

Provide quality, timely, and professional fire and emergency medical services for the Homer area. Working together to achieve the highest levels of preparedness,

prevention, and community involvement with trust, diversity and training.

Functions and Responsibilities:

The Fire and Emergency Service staff and volunteers provide professional
emergency services to the community 24/7/365.

Funding for the Fire Department is split into three separate funds:

. Fire Administration (0150) - Supports all facets of the department
and the volunteers that is not directly attributable to Fire or
Emergency Services.

. Fire Services (0151) - Provide fire suppression activities including
structures, wildlands, marine and aircraft and technical rescues
such as vehicle disentanglement, ice rescue and confined space
rescue such as a vessel haul rescue.

. Emergency Medical Services (0152) - Provide emergency medical
needs and transport to the hospital.

Future Considerations:

e Secure funding for vehicle replacement and upgrades
. Provide necessary training for staff and volunteers

. Develop recruitment and retention plan for volunteers
e  Provide volunteer incentives to retain trained member
. Implement the use of computer aided dispatch

FY20/21 Accomplishments:

FY22/23 Goals and Objectives:

v' Hired EMS Assistant Chief . Create a task force to take another look at the feasibility of replacing
v Hired Deputy Fire Chief the fire station, as was done in 2014
v' Completed protocol revision . Consider establishing a Fire Department Citizens Advisory
v' Upgraded radio communications system committee
v Revitalized relations with area fire departments e  Develop a strategic plan that provides guidance to the department
v" Increased medical response capabilities over the next 10 years
. Replace existing fleet plan with one that is more viable for future
needs of the department
Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Fire and EMS calls 637 648 628 636 624
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Fire and Emergency Services 8 8 8 8 8
$1,400,000 | .
$1.200,000 Actual & Budgeted Expenditures
$1,000,000
$800,000
s Budget
$600,000
e Actual
$400,000
$200,000
S0
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100 - GENERAL FUND

COMBINED EXPENDITURES

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 307,925 539,784 566,524 276,141 609,196 630,918 64,393 11.4%
5102 Fringe Benefits 214,047 323,240 328,973 151,457 350,688 368,052 39,079 11.9%
5103 Part-time Wages 158,038 11,052 20,275 10,137 50,687 51,093 30,818 152.0%
5104  Part-time Benefits 20,223 1,516 2,572 1,286 5,846 5,893 3,321 129.2%
5105 Overtime 27,195 38,257 25,964 12,982 25,964 25,964 - 0.0%
5107 Part-time Overtime 3,565 - 2,219 1,000 2,701 2,701 482 21.7%
5108 Unemployment Benefits - 1,780 - - - - - 0.0%
5112 PERS Relief 21,244 44,356 - - - - - 0.0%
Total Salaries and Benefits 752,237 959,985 946,527 453,003 1,045,082 1,084,620 138,093 14.6%
Maintenance and Operations
5201  Office Supplies 2,427 2,605 3,000 1,600 3,000 3,000 - 0.0%
5202  Operating Supplies 28,740 22,933 31,500 16,500 29,500 29,500 (2,000) -6.3%
5203 Fuel and Lube 10,694 7,755 15,000 7,750 15,000 15,000 - 0.0%
5206  Food and Staples 4,889 4,492 5,000 2,700 5,000 5,000 - 0.0%
5207 Vehicle and Boat Maintenance 1,769 8,903 4,500 11,000 10,000 10,000 5,500 122.2%
5208 Equipment Maintenance 3,987 740 8,000 4,000 8,000 8,000 - 0.0%
5209  Building & Grounds Maintenance 5,794 4,259 5,000 6,000 16,000 9,000 4,000 80.0%
5210  Professional Services 38,728 38,111 59,000 27,000 66,000 55,000 (4,000) -6.8%
5214  Rents & Leases 5,596 4,644 7,000 3,500 7,000 7,000 - 0.0%
5215  Communications 15,022 22,877 18,000 11,000 20,000 15,000 (3,000  -16.7%
5216 Freight and Postage 864 433 1,000 400 800 800 (200) -20.0%
5217 Electricity 24,273 25,329 31,276 14,331 27,861 30,648 (629) -2.0%
5218 Water 1,907 1,823 1,866 978 2,013 2,013 147 7.9%
5219 Sewer 1,752 1,660 1,707 923 1,851 1,851 144 8.4%
5220 Refuse and Disposal 905 911 1,500 650 1,500 1,500 - 0.0%
5221  Property Insurance 2,214 3,240 3,205 1,787 6,544 7,198 3,993 124.6%
5222 Auto Insurance 12,140 13,708 18,224 6,513 14,641 16,105 (2,119)  -11.6%
5223 Liability Insurance 690 926 1,522 976 2,940 3,234 1,712 112.5%
5227 Advertising 262 372 1,500 300 500 500 (1,000) -66.7%
5228 Books (22) 518 500 350 700 500 - 0.0%
5231 Tools and Equipment 12,729 19,773 24,000 12,500 26,000 27,000 3,000 12.5%
5233 Computer Related Items - 10,377 3,000 4,000 8,000 5,000 2,000 66.7%
5235  Membership Dues 884 543 4,600 1,950 3,500 3,500 (1,100) -23.9%
5236  Transportation 5,768 2,464 4,000 1,700 6,000 6,000 2,000 50.0%
5237 Subsistence 5,313 1,402 4,000 1,700 5,500 5,500 1,500 37.5%
5244  Snow Removal 2,844 8,288 5317 2,500 - - (5,317)  -100.0%
5252 Credit Card Expenses - - - - - - - 0.0%
5280 Volunteer Incentives 30,491 24,364 35,000 15,000 35,000 35,000 - 0.0%
5601  Uniform 2,804 3,935 6,700 4,700 7,500 6,500 (200) -3.0%
5602  Safety Equipment 13,824 20,100 22,000 12,000 21,000 21,000 (1,000) -4.5%
5603 Employee Training 31,455 21,782 33,500 15,000 33,500 33,500 - 0.0%
5604  Public Education 1,721 389 3,000 1,050 2,250 2,250 (750)  -25.0%
5635 Software 587 812 - - - - - 0.0%
Total Maint. and Operations 271,052 280,468 363,418 190,359 387,101 366,099 2,681 0.7%
C/0 and Transfers
5990 Transfers To - - - - - - - 0.0%
Total Others - - - - = = - 0.0%
Total 1,023,289 1,240,453 1,309,945 643,362 1,432,183 1,450,719 140,774 10.7%
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100 - GENERAL FUND

0150 - FIRE ADMINISTRATION

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %

Salaries and Benefits
5101 Salary and Wages 93,863 173,074 219,328 95,867 215,614 225,327 6,000 2.7%
5102 Fringe Benefits 71,974 113,179 122,440 52,738 123,544 130,329 7,890 6.4%
5103 Part-time Wages 45,823 - - - - - - 0.0%
5104 Part-time Benefits 4,974 - - - - - - 0.0%
5105 Overtime 10,620 20,012 11,070 5,535 11,070 11,070 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - 1,270 - - - - - 0.0%
5112 PERS Relief 6,624 14,840 - - - - - 0.0%

Total Salaries and Benefits 233,878 322,375 352,837 154,140 350,227 366,727 13,889 3.9%

Maintenance and Operations
5201  Office Supplies 2,427 2,605 3,000 1,600 3,000 3,000 - 0.0%
5202  Operating Supplies 2,397 4,431 4,500 2,500 4,500 4,500 - 0.0%
5203 Fuel and Lube 10,694 7,755 15,000 7,750 15,000 15,000 - 0.0%
5206  Food and Staples 4,889 4,492 5,000 2,700 5,000 5,000 - 0.0%
5207  Vehicle and Boat Maintenance 1,706 8,753 4,500 3,000 2,000 2,000 (2,500) -55.6%
5208 Equipment Maintenance 3,987 457 5,000 2,500 5,000 5,000 - 0.0%
5209  Building & Grounds Maintenance 5,794 4,259 5,000 6,000 16,000 9,000 4,000 80.0%
5210  Professional Services 7,618 17,737 29,000 12,000 28,000 28,000 (1,000) -3.4%
5214  Rents & Leases 5,596 4,644 7,000 3,500 7,000 7,000 - 0.0%
5215  Communications 15,022 22,877 18,000 11,000 20,000 15,000 (3,000) -16.7%
5216 Freight and Postage 864 433 1,000 400 800 800 (200) -20.0%
5217 Electricity 24,273 25,329 31,276 14,331 27,861 30,648 (629) -2.0%
5218 Water 1,907 1,823 1,866 978 2,013 2,013 147 7.9%
5219 Sewer 1,752 1,660 1,707 923 1,851 1,851 144 8.4%
5220 Refuse and Disposal 905 911 1,500 650 1,500 1,500 - 0.0%
5221  Property Insurance 2,214 3,240 3,205 1,787 6,544 7,198 3,993 124.6%
5222 Auto Insurance 12,140 13,708 18,224 6,513 14,641 16,105 (2,119) -11.6%
5223 Liability Insurance 690 926 1,522 976 2,940 3,234 1,712 112.5%
5227 Advertising 262 372 1,500 300 500 500 (1,000) -66.7%
5228 Books (22) 518 500 350 700 500 - 0.0%
5231  Tools and Equipment 2,796 6,082 8,000 4,000 10,000 10,000 2,000 25.0%
5233 Computer Related Items - 10,377 3,000 4,000 8,000 5,000 2,000 66.7%
5235 Membership Dues 734 453 1,500 700 1,250 1,250 (250) -16.7%
5236 Transportation 1,921 1,846 1,500 500 6,000 6,000 4,500 300.0%
5237 Subsistence 1,879 680 1,500 500 5,500 5,500 4,000 266.7%
5244  Snow Removal 2,844 8,288 5317 2,500 - - (5,317)  -100.0%
5280 Volunteer Incentives 30,491 24,364 35,000 15,000 35,000 35,000 - 0.0%
5601  Uniform 2,273 2,045 2,000 1,500 5,000 4,000 2,000 100.0%
5603  Employee Training 4,453 1,948 3,500 1,000 3,500 3,500 - 0.0%
5604 Public Education 41 - 750 250 750 750 - 0.0%
5635 Software 587 812 - - - 0.0%

Total Maintenance and Operations 153,135 183,828 220,368 109,709 239,851 228,849 8,481 3.8%

Total 387,014 506,203 573,205 263,849 590,078 595,576 22,371 3.9%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0151 - FIRE SERVICES

FY19 FY20 Fyz1 Fy21 A AE) Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %

Salaries and Benefits
5101 Salary and Wages 107,045 168,004 177,716 90,476 198,490 204,831 27,115 15.3%
5102 Fringe Benefits 70,917 99,370 104,695 49,477 114,141 119,544 14,849 14.2%
5103 Part-time Wages 56,108 5,526 10,137 5,069 25,344 25,546 15,409 152.0%
5104 Part-time Benefits 7,625 758 1,286 643 2,923 2,947 1,661 129.2%
5105  Overtime 8,287 6,592 7,447 3,724 7,447 7,447 - 0.0%
5107 Part-time Overtime 1,782 - 1,109 500 1,350 1,350 241 21.7%
5108 Unemployment Benefits - 255 - - - - - 0.0%
5112 PERS Relief 7,311 13,377 - - - - - 0.0%

Total Salaries and Benefits 259,076 293,882 302,391 149,888 349,695 361,665 59,274 19.6%

Maintenance and Operations
5202  Operating Supplies 7,371 1,188 8,000 4,000 5,000 5,000 (3,000  -37.5%
5207 Vehicle and Boat Maintenance 63 150 - 8,000 8,000 8,000 8,000 0.0%
5208 Equipment Maintenance - 282 3,000 1,500 3,000 3,000 - 0.0%
5210 Professional Services 24,612 8,555 20,000 10,000 22,000 22,000 2,000 10.0%
5231  Tools and Equipment 9,778 9,982 12,000 5,500 10,000 12,000 - 0.0%
5235  Membership Dues 150 65 3,000 1,250 2,000 2,000 (1,000  -33.3%
5236  Transportation 3,847 - 2,500 1,200 - - (2,500)  -100.0%
5237  Subsistence 3,433 505 2,500 1,200 - - (2,500)  -100.0%
5601 Uniform 236 1,139 2,500 2,000 2,500 2,500 - 0.0%
5602 Safety Equipment 10,803 18,424 16,000 9,000 18,000 18,000 2,000 12.5%
5603 Employee Training 11,847 4,627 14,000 7,000 14,000 14,000 - 0.0%
5604  Public Education 1,312 389 1,500 500 1,000 1,000 (500)  -33.3%

Total Maintenance and Operations 73,452 45,307 85,000 51,150 85,500 87,500 2,500 2.9%

Total 332,528 339,188 387,391 201,038 435,195 449,165 61,774 15.95%

FY22/23 BUDGET NOTES:
5103/5104 - Increase is due to hiring of additional seasonal support
5236/5237 - Moved to Fire Administration for easier tracking of travel related expenses
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100 - GENERAL FUND

0152 - MEDICAL SERVICES

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %

Salaries and Benefits
5101 Salary and Wages 107,016 198,707 169,481 89,798 195,093 200,760 31,279 18.5%
5102 Fringe Benefits 71,156 110,691 101,839 49,242 113,003 118,179 16,340 16.0%
5103 Part-time Wages 56,107 5,526 10,137 5,069 25,344 25,546 15,409 152.0%
5104 Part-time Benefits 7,624 758 1,286 643 2,923 2,947 1,661 129.2%
5105  Overtime 8,287 11,654 7,447 3,724 7,447 7,447 - 0.0%
5107 Part-time Overtime 1,782 - 1,109 500 1,350 1,350 241 21.7%
5108 Unemployment Benefits - 255 - - - - - 0.0%
5112 PERS Relief 7,309 16,139 - - - - - 0.0%

Total Salaries and Benefits 259,283 343,729 291,299 148,975 345,160 356,228 64,929 22.3%

Maintenance and Operations
5202 Operating Supplies 18,972 17,314 19,000 10,000 20,000 20,000 1,000 5.3%
5210  Professional Services 6,498 11,819 10,000 5,000 16,000 5,000 (5,000) -50.0%
5231 Tools and Equipment 155 3,709 4,000 3,000 6,000 5,000 1,000 25.0%
5235 Membership Dues - 25 100 - 250 250 150 150.0%
5236 Transportation - 617 - - - - - 0.0%
5237 Subsistence - 217 - - - - - 0.0%
5601  Uniform 295 751 2,200 1,200 - - (2,200)  -100.0%
5602  Safety Equipment 3,021 1,676 6,000 3,000 3,000 3,000 (3,000) -50.0%
5603 Employee Training 15,155 15,206 16,000 7,000 16,000 16,000 - 0.0%
5604 Public Education 368 - 750 300 500 500 (250) -33.3%

Total Maintenance and Operations 44,465 51,334 58,050 29,500 61,750 49,750 (8,300) -14.3%

Total 303,747 395,062 349,349 178,475 406,910 405,978 56,629 16.2%

FY22/23 BUDGET NOTES:

5103/5104 - Increase is due to hiring of additional seasonal support
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General Fund
Police Department

Mission:

To protect the public from criminal wrongdoing, keep the peace and maintain order, assist in the orderly flow of traffic, serve the public in times of emergency and

enforce the law of the land.

Functions and Responsibilities:

Administration (0160) - Supports all facets of the department to include patrol,
traffic enforcement, investigations, jail, animal control, dispatch and general
police work.

Dispatch (0161) - Dispatch calls for residents in and out of the City. Responsible
for clerical support for the whole department and monitors jail prisoners.
Investigation (0162) - Responds to all major crime scenes. Investigates,
apprehends and prosecutes individuals involved in felony and serious
misdemeanor crimes. Keeps pace with the technology in the field of
investigation.

Police Patrol (0163) - Preserve peace, prevent criminal operations and enforce
laws. Officers respond to issues involving substance abuse, domestic disputes,
fires, auto accident, misdemeanor and felony crimes. Officers investigate and
prepare evidence, prepare written reports, serve warrants and testify in court.
Jail (0164) - Responsible for the welfare of prisoners that are arrested by the
Homer Police, the Alaska State Troopers and other allied agencies. The jail
officers track court proceedings for all prisoners and the Homer Senior Center
is contracted to provide prisoner meals.

Animal Control (0165) - The shelter is managed by a private contractor who is
responsible for all the personnel needed for animal care, education and
enforcement. The City handles building maintenance and provides utilities.

Future Considerations:

e  Adequate staffing to meet the increasing operational needs
. Maintain and upgrade patrol fleet

. Animal Shelter contract expires in CY 2023

FY20/21 Accomplishments:

FY22/23 Goals and Objectives:

Moved into new police station
Expanded dispatch

ANRNRNAN

Changed to a new Records Management System (RMS)
Adopted new report writing procedures/system

Fill a vacant full time position in the jail

Transition to a new 911 call taking system

Change to new FBI law enforcement statistical reporting
requirements

Reorganize evidence storage room using a new software
management system

Achieve and maintain full staffing in all divisions

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Arrests charges 468 489 542 522 328
Citations 442 1,097 613 866 111
Jail bookings 510 436 400 458 375
Jail days served 843 726 589.5 647.5 535.5
Anlmng‘heltgr—.Str‘ays turned ins 63 152 152 157 97
from inside City limits
Animal Sh.elter.— S’Fra}/s turned ins 37 56 113 108 47
from outside City limits
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Police Officers 12 13 13 13 13
Jail Officers 3 3.5 3.5 3.5 3.5
Dispatchers 7 7 7 7 7

$3,600,000 :

Actual & Budgeted Expenditures

$3,400,000

$3,200,000 mmmm Budget

$3,000,000 s Actual

$2,800,000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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100 - GENERAL FUND

COMBINED EXPENDITURES

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy1 Fy21 ALz e Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 1,480,719 1,623,983 1,699,202 856,580 1,744,016 1,803,130 103,928 6.1%
5102 Fringe Benefits 903,877 893,740 919,171 435,055 961,261 1,009,185 90,014 9.8%
5103 Part-time Wages 22,749 28,978 62,127 14,361 59,877 61,258 (869) -1.4%
5104 Part-time Benefits 2,955 3,492 24,092 1,741 24,985 26,399 2,307 9.6%
5105 Overtime 233,855 207,250 181,513 95,813 204,399 207,844 26,331 14.5%
5107 Part-time Overtime 1,910 - 7,000 3,500 7,000 7,000 - 0.0%
5108 Unemployment Benefits - 4,138 - - - - - 0.0%
5112 PERS Relief 108,693 139,928 - - - - - 0.0%
Total Salaries and Benefits 2,754,757 2,901,509 2,893,106 1,407,049 3,001,538 3,114,816 221,710 1.7%
Maintenance and Operations
5201 Office Supplies 4,959 4,750 10,500 4,600 7,500 7,750 (2,750) -26.2%
5202 Operating Supplies 9,953 6,615 21,000 6,000 20,500 20,500 (500) 2.4%
5203 Fuel and Lube 44,268 46,660 43,200 31,450 53,200 55,700 12,500 28.9%
5205 Ammunition 16,631 8,045 20,000 10,000 20,000 20,000 - 0.0%
5206 Food and Staples 18,720 15,947 22,000 9,500 21,000 21,000 (1,000) -4.5%
5207 Vehicle and Boat Maintenance 3,172 1,663 5,500 2,750 5,500 5,500 - 0.0%
5208 Equipment Maintenance 855 6,101 9,500 4,000 7,750 7,750 (1,750) -18.4%
5209 Building & Grounds Maintenance 2,668 4,698 13,500 4,500 12,000 12,000 (1,500) -11.1%
5210 Professional Services 208,938 217,438 229,957 111,754 226,457 227,457 (2,500) -1.1%
5214 Rents & Leases 12,594 22,360 14,500 7,500 14,800 15,500 1,000 6.9%
5215 Communications 37,588 45,763 37,200 16,900 38,600 39,600 2,400 6.5%
5216 Freight and Postage 2,312 1,777 3,900 1,450 1,550 1,600 (2,300) -59.0%
5217 Electricity 35,614 48,045 48,022 20,463 54,285 59,713 11,691 24.3%
5218 Water 2,028 2,352 1,886 1,147 2,625 2,625 738 39.1%
5219 Sewer 1,885 2,113 1,747 1,177 2,415 2,415 669 38.3%
5220 Refuse and Disposal 1,165 1,708 2,100 500 1,600 1,600 (500) -23.8%
5221 Property Insurance 2,017 2,866 2,582 1,439 5,850 6,382 3,800 147.2%
5222 Auto Insurance 11,107 10,068 14,799 5,151 12,994 14,293 (505) -3.4%
5223 Liability Insurance 44,295 64,949 50,400 42,259 83,546 91,875 41,475 82.3%
5227 Advertising 1,276 1,444 3,000 500 3,000 3,000 - 0.0%
5231 Tools and Equipment 29,901 26,243 32,500 15,750 32,500 32,500 - 0.0%
5233 Computer Related Items - 558 - - 2,000 2,000 2,000 0.0%
5235 Membership Dues 1,491 966 1,250 700 1,250 1,250 - 0.0%
5236 Transportation 2,013 1,883 4,400 1,050 5,150 5,150 750 17.0%
5237 Subsistence 350 665 2,100 850 2,100 2,100 - 0.0%
5242 Janitorial - - 600 300 1,000 1,000 400 66.7%
5244 Snow Removal 2,619 7,400 5,707 2,500 8,000 8,000 2,293 40.2%
5601 Uniform 17,958 19,144 19,000 9,350 20,500 19,500 500 2.6%
5603 Employee Training 38,087 37,458 53,500 24,000 53,000 53,000 (500) -0.9%
5625 Impound Costs 5,395 4,260 3,500 2,000 3,000 3,500 - 0.0%
5626 Jail Laundry Services 5,867 3,249 9,000 - - - (9,000) -100.0%
5630 Haven House 14,000 15,000 14,000 14,000 14,000 14,000 - 0.0%
5635 Software 1,853 772 - - - - - 0.0%
Total Maint. and Operations 581,577 632,960 700,850 353,538 737,672 758,261 57,412 8.2%
C/0 and Transfers
5990 Transfers To - 934 934 934 934 - (934) -100.0%
Total Others - 934 934 934 934 - (934) -100.0%
Total 3,336,334 3,535,404 3,594,890 1,761,522 3,740,143 3,873,077 278,187 71.7%
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City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND

DEPT 0160 - POLICE ADMINISTRATION

FY19 FY20 Fy1 Fya1 22 AZE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
L 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 101,985 106,048 105,953 52,977 106,463 107,314 1,361 1.3%
5102 Fringe Benefits 31,625 29,975 30,822 14,157 31,627 32,938 2,116 6.9%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105  Overtime 2,806 2,913 1,176 1,005 2,121 2,256 1,080 91.9%
5107 Part-time Overtime - - - - = = - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 6,643 8,358 - - = = - 0.0%

Total Salaries and Benefits 143,059 147,294 137,951 68,139 140,210 142,508 4,557 3.3%

Maintenance and Operations
5201  Office Supplies 473 1,241 1,500 600 1,000 1,000 (500) -33.3%
5202  Operating Supplies 4,899 3,257 8,000 2,000 8,000 8,000 - 0.0%
5203 Fuel and Lube 30,857 35,998 30,000 25,000 40,000 42,500 12,500 41.7%
5205  Ammunition 16,631 8,045 20,000 10,000 20,000 20,000 - 0.0%
5206  Food and Staples 154 1,568 1,500 500 1,000 1,000 (500) -33.3%
5207 Vehicle and Boat Maintenance 3,172 1,663 4,000 2,000 4,000 4,000 - 0.0%
5208  Equipment Maintenance 172 6,101 8,500 3,000 6,000 6,000 (2,500) -29.4%
5209 Building & Grounds Maintenance 2,619 824 5,000 2,000 4,000 4,000 (1,000) -20.0%
5210  Professional Services 6,349 13,581 17,000 8,500 15,000 16,000 (1,000) -5.9%
5214  Rents & Leases 7,055 8,598 6,500 4,000 7,800 8,500 2,000 30.8%
5215  Communications 37,126 45550 36,000 16,500 38,000 39,000 3,000 8.3%
5216 Freight and Postage - 68 400 200 300 350 (50) -12.5%
5217 Electricity 19,188 32,735 25,913 10,762 36,008 39,609 13,696 52.9%
5218 Water 1,035 1,485 881 634 1,559 1,559 678 77.0%
5219 Sewer 1,000 1,391 847 693 1,460 1,460 613 72.3%
5220  Refuse and Disposal 863 1,394 1,500 300 1,000 1,000 (500) -33.3%
5221 Property Insurance 1,365 2,020 1,745 972 4,794 5,273 3,529 202.2%
5222 Auto Insurance 11,107 10,068 14,799 5,151 12,994 14,293 (505) -3.4%
5223 Liability Insurance 9,828 13,572 8,748 9,605 21,145 23,260 14,511 165.9%
5227  Advertising 1,276 1,444 3,000 500 3,000 3,000 - 0.0%
5231 Tools and Equipment 16,691 9,896 13,500 9,500 13,500 13,500 - 0.0%
5233 Computer Related Items - 558 - - 2,000 2,000 2,000 0.0%
5235 Membership Dues 1,152 886 1,000 550 1,000 1,000 - 0.0%
5236  Transportation 1,486 1,883 2,000 350 2,000 2,000 - 0.0%
5237 Subsistence 350 665 1,000 350 1,000 1,000 - 0.0%
5242 Janitorial - - 600 300 1,000 1,000 400 66.7%
5244  Snow Removal 2,619 7,400 5,707 2,500 8,000 8,000 2,293 40.2%
5601  Uniform 8,001 12,489 6,000 5,000 7,500 6,500 500 8.3%
5603 Employee Training 30,566 37,253 39,000 20,000 39,000 39,000 - 0.0%
5625  Impound Costs 5,395 4,260 3,500 2,000 3,000 3,500 - 0.0%
5630 Haven House 14,000 15,000 14,000 14,000 14,000 14,000 - 0.0%
5635 Software 1,853 772 - - = = - 0.0%

Total Maintenance and Operations 237,372 281,664 282,139 157,465 319,061 331,305 49,165 17.4%

Total 380,430 428,958 420,091 225,605 459,271 473,812 53,722 12.8%

FY22/23 BUDGET NOTES:
5217/5218/5219 - These line items have the potential to fluctuate significantly in FY22/23 due to the move to the new police station.
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City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND

DEPT 0161 - DISPATCH

FY19 FY20 Fyai Fya1 22 AZE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 11j21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 326,190 337,362 365,324 179,889 369,048 381,916 16,592 4.5%
5102 Fringe Benefits 207,589 198,417 208,947 95,782 220,020 231,392 22,445 10.7%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 33,633 44,186 38,446 19,223 38,446 38,446 - 0.0%
5107 Part-time Overtime - - - - = = - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 22,810 29,099 - - = = - 0.0%

Total Salaries and Benefits 590,223 609,064 612,718 294,894 627,515 651,754 39,037 6.4%

Maintenance and Operations
5201  Office Supplies 3,178 3,377 7,000 3,500 5,000 5,250 (1,750) -25.0%
5202 Operating Supplies 469 155 2,500 500 2,500 2,500 - 0.0%
5208 Equipment Maintenance 683 - - - - - - 0.0%
5210 Professional Services 881 45 750 400 750 750 - 0.0%
5214  Rents & Leases 5,539 13,762 8,000 3,500 7,000 7,000 (1,000) -12.5%
5215 Communications 256 - - - = = - 0.0%
5216  Freight and Postage 2,201 1,537 3,000 1,000 1,000 1,000 (2,000) -66.7%
5231  Tools and Equipment 2,429 2,811 4,000 1,750 4,000 4,000 - 0.0%
5235 Membership Dues 339 80 250 150 250 250 - 0.0%
5236 Transportation 527 - - - 750 750 750 0.0%
5601  Uniform 3,239 3,414 3,000 1,250 3,000 3,000 - 0.0%
5603 Employee Training 6,833 205 11,000 2,500 11,000 11,000 - 0.0%

Total Maintenance and Operations 26,571 25,386 39,500 14,550 35,250 35,500 (4,000) -10.1%

Total 616,794 634,450 652,218 309,444 662,765 687,254 35,037 5.4%

FY22 BUDGET NOTES:
FY23 BUDGET NOTES:
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FUND

DEPT

100 - GENERAL FUND
0162 - INVESTIGATION

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy1 Fya1 22 AZE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
L 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num & Descriptions Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101  Salary and Wages 113,222 119,652 117,310 58,655 106,876 110,331 (6,979) -5.9%
5102 Fringe Benefits 64,315 62,848 59,903 28,367 57,404 60,062 159 0.3%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105  Overtime 19,852 19,400 15,000 7,656 15,000 17,332 2,332 15.5%
5107 Part-time Overtime - - - - = = - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 8,436 10,594 - - = = - 0.0%

Total Salaries and Benefits 205,826 212,494 192,213 94,678 179,281 187,724 (4,488) -2.3%

Maintenance and Operations
5202  Operating Supplies 1,259 1,128 7,000 2,000 6,000 6,000 (1,000) -14.3%
5210 Professional Services 13,406 9,807 13,000 4,000 13,000 13,000 - 0.0%
5231  Tools and Equipment 4,491 5,539 7,000 3,000 7,000 7,000 - 0.0%
5236 Transportation - - 1,500 500 1,500 1,500 - 0.0%
5237 Subsistence - - 600 300 600 600 - 0.0%

Total Maintenance and Operations 19,156 16,475 29,100 9,800 28,100 28,100 (1,000) -3.4%

Total 224,982 228,969 221,313 104,478 207,381 215,824 (5,488) -2.5%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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100 - GENERAL FUND

0163 - PATROL

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyai Fya1 22 AZE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 11j21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 646,911 737,827 789,177 389,190 835,934 869,806 80,629 10.2%
5102 Fringe Benefits 415,307 404,755 439,867 204,495 465,719 489,931 50,064 11.4%
5103 Part-time Wages - 14,175 - - - - - 0.0%
5104 Part-time Benefits - 1,704 - - - - - 0.0%
5105 Overtime 133,008 90,841 96,891 47,839 108,901 109,880 12,988 13.4%
5107 Part-time Overtime - - - - = = - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 49,442 63,320 - - = = - 0.0%
Total Salaries and Benefits 1,244,668 1,312,622 1,325,935 641,524 1,410,554 1,469,616 143,682 10.8%
Maintenance and Operations
5601  Uniform 3,445 1,929 7,500 1,500 7,500 7,500 - 0.0%
Total Maintenance and Operations 3,445 1,929 7,500 1,500 7,500 7,500 - 0.0%
Total 1,248,113 1,314,551 1,333,435 643,024 1,418,054 1,477,116 143,682 10.8%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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City of Homer
FY22/23 Operating Budget

FUND 100 - GENERAL FUND
DEPT 0164 - JAIL
FY19 FY20 Fyai Fya1 22 AZE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 11j21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 292,410 323,094 321,439 175,868 325,695 333,763 12,324 3.8%
5102 Fringe Benefits 185,040 197,744 179,632 92,254 186,490 194,862 15,230 8.5%
5103  Part-time Wages 22,749 14,803 62,127 14,361 59,877 61,258 (869) -1.4%
5104  Part-time Benefits 2,955 1,788 24,092 1,741 24,985 26,399 2,307 9.6%
5105  Overtime 44,556 49,910 30,000 20,090 39,931 39,931 9,931 33.1%
5107  Part-time Overtime 1,910 - 7,000 3,500 7,000 7,000 - 0.0%
5108 Unemployment Benefits - 4,138 - - - - - 0.0%
5112 PERS Relief 21,361 28,557 - = = - 0.0%

Total Salaries and Benefits 570,982 620,035 624,290 307,813 643,978 663,213 38,923 6.2%

Maintenance and Operations
5201  Office Supplies 1,309 132 2,000 500 1,500 1,500 (500) -25.0%
5202 Operating Supplies 3,325 2,075 3,500 1,500 3,500 3,500 - 0.0%
5203 Fuel and Lube 1,621 1,271 2,000 950 2,000 2,000 - 0.0%
5206  Food and Staples 18,566 14,380 20,000 9,000 20,000 20,000 0.0%
5207 Vehicle and Boat Maintenance - 1,500 750 1,500 1,500 - 0.0%
5208 Equipment Maintenance - - - - 750 750 750 0.0%
5209 Building & Grounds Maintenance 49 3,875 5,500 1,000 5,000 5,000 (500) -9.1%
5210 Professional Services - 2,120 3,500 1,000 2,000 2,000 (1,500) -42.9%
5216 Freight and Postage 111 172 500 250 250 250 (250) -50.0%
5217 Electricity 8,415 6,988 12,113 4,879 9,030 9,933 (2,180) -18.0%
5218 Water 259 371 254 158 278 278 25 9.7%
5219 Sewer 250 348 244 173 270 270 25 10.4%
5223 Liability Insurance 34,311 51,217 41,307 32,484 61,892 68,081 26,774 64.8%
5231 Tools and Equipment 6,291 7,996 8,000 1,500 8,000 8,000 - 0.0%
5236 Transportation - - 900 200 900 900 - 0.0%
5237 Subsistence - - 500 200 500 500 - 0.0%
5601  Uniform 3,183 1,313 2,500 1,600 2,500 2,500 - 0.0%
5603  Employee Training 688 - 3,500 1,500 3,000 3,000 (500) -14.3%
5626  Jail Laundry Services 5,867 3,249 9,000 - - - (9,000)  -100.0%

Total Maintenance and Operations 84,245 95,506 116,819 57,644 122,870 129,963 13,144 11.3%

Total 655,227 715,542 741,109 365,457 766,848 793,176 52,067 7.0%

FY22 BUDGET NOTES:
FY23 BUDGET NOTES:
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FUND

DEPT

100 - GENERAL FUND
0165 - ANIMAL CONTROL

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyai Fya1 22 AZE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 11j21- 7/1/21- 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101  Salary and Wages - - - - - - - 0.0%
5102 Fringe Benefits - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - = = - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERSRelief - - - - - 0.0%
Total Salaries and Benefits - - - - 2 o - 0.0%
Maintenance and Operations
5202 Operating Supplies - - - - 500 500 500 0.0%
5203  Fueland Lube 11,789 9,391 11,200 5,500 11,200 11,200 - 0.0%
5206 Food and Staples - - 500 - - - (500)  -100.0%
5208 Equipment Maintenance - - 1,000 1,000 1,000 1,000 - 0.0%
5209 Building & Grounds Maintenance - - 3,000 1,500 3,000 3,000 - 0.0%
5210 Professional Services 188,302 191,886 195,707 97,854 195,707 195,707 - 0.0%
5215 Communications 206 212 1,200 400 600 600 (600) -50.0%
5217 Electricity 8,011 8,321 9,996 4,823 9,246 10,171 175 1.7%
5218 Water 734 497 752 355 788 788 36 4.7%
5219 Sewer 635 374 655 311 685 685 30 4.7%
5220 Refuse and Disposal 302 313 600 200 600 600 - 0.0%
5221 Property Insurance 652 846 837 467 1,056 1,109 271 32.4%
5223 Liability Insurance 156 159 345 170 509 534 190 55.0%
Total Maintenance and Operations 210,787 212,000 225,792 112,579 224,891 225,894 102 0.0%
Capital Outlay and Transfers
5990 Transfers To - 934 934 934 934 - (934) -100.0%
_Total C/O, Transfers & Reserves - 934 934 934 934 - 934)  -100.0%
Total 210,787 212,934 226,726 113,513 225,825 225,894 102 0.0%

FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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General Fund
Public Works Department

Objective:
To operate, maintain, inspect, engineer and construct public facilities such as water systems distribution and treatment, sewer systems collection and treatment,
cemeteries, parks and recreation facilities, streets and highways, port and harbor facilities and all City owned rolling stock.

Functions and Responsibilities:

The Public Works Department is divided into two divisions:

Public Works

Administration (0170) - Supports all Public Works duties

Parks (0175) - Provides maintenance and assists in enhancing parks,
cemeteries, campgrounds and trails.

Motor Pool (0176) - Provides maintenance and mechanical repairs for all City
vehicles.

Engineering/Inspections (0177) - Reviews, inspects and provides drawings for
public works projects.

General Maintenance (0171) and Janitorial (0178) - Provides routine maintenance and
janitorial for City buildings.

Roads (0172,0173,0174) - Provides maintenance, cleaning, striping, ditching and snow
removal of City roadways.

Water and Sewer:

Operates the water and sewer system and is funded by the Utility Fund (next
budget section).

Future Considerations:

Control operating budget and reduce costs while maintaining
existing levels of service

Costs to maintain aging equipment are increasing

Plan for relocation of PW complex outside tsunami inundation zone

FY20/21 Accomplishments:

FY22/23 Goals and Objectives:

v' Updated Capital Improvement Plans for the Water and Sewer . Maintain levels of service while managing costs
utilities . Institutionalize data-based capital planning
v Developed new Water and Sewer CARMA and HAWSP policy manuals e Address sustainable funding for Parks
v' Developed 5 year Capital Improvement Plan for Public Works and e  Address findings of PW Campus Task Force
Parks infrastructure . Institutionalize ADA Compliance efforts
v' Developed Road Financial Plan
Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Gravel Roads (miles) 28.35 28.68 29.02 30.62 30.62
Paved Roads (miles) 17.37 17.62 17.62 22.22 22.22
Buildi f -
uilding Square footage to maintain 101,237 101,237 101,237 111,537 111,537
and clean
Campground fees collected $179,034 $195,669 $203,637 $190,569 $137,116
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
PW Admin, Engineering/Inspections 5 6 6 6 6
Building Maintenance and Janitorial 5 6 6 6 6
Parks 1 1 1 1 1
Mechanics 3 3 3 3 3
Operators 6 6 6 6 6
$3,000,000 .
Actual & Budgeted Expenditures
$2,250,000
$1,500,000 s Budget
e A ctual
$750,000
$0

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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100 - GENERAL FUND

WORKS COMBINED EXPENDITURES

City of Homer
FY22/23 Operating Budget

FY21

FY21

FY22

FY23

FY19 FY20 Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19 - 1/1/20- 1//21- 1/1/21- R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %
Salaries and Benefits
5101 Salary and Wages 808,629 909,298 941,386 461,968 935,741 962,925 21,540 2.3%
5102 Fringe Benefits 530,506 538,860 584,036 268,636 595,034 623,529 39,494 6.8%
5103 Part-time Wages 131,530 86,220 139,824 69,912 146,825 148,000 8,175 5.8%
5104 Part-time Benefits 17,644 11,656 17,887 8,943 16,902 17,037 (849) -4.7%
5105 Overtime 27,716 48,908 39,709 22,376 40,964 41,495 1,785 4.5%
5107 Part-time Overtime 99 522 1,804 1,041 1,804 1,804 - 0.0%
5108 Unemployment Benefits 9,562 7,873 - - - - - 0.0%
5112 PERS Relief 53,019 73,307 - - - - - 0.0%
Total Salaries and Benefits 1,578,703 1,676,644 1,724,646 832,876 1,737,270 1,794,791 70,145 4.1%
Maintenance and Operations
5201 Office Supplies 1,660 2,344 3,950 1,975 3,950 3,950 - 0.0%
5202 Operating Supplies 156,612 159,331 177,400 85,200 190,700 190,700 13,300 7.5%
5203 Fuel and Lube 76,168 79,447 129,750 65,500 122,000 122,000 (7,750) -6.0%
5204 Chemicals 97,995 98,700 102,000 104,000 113,550 122,600 20,600 20.2%
5207 Vehicle and Boat Maintenance 245,490 224,420 240,700 120,350 255,700 255,700 15,000 6.2%
5208 Equipment Maintenance 3,860 3,296 8,000 4,000 9,000 9,000 1,000 12.5%
5209 Building & Grounds Maintenance 34,036 34,330 39,500 19,750 54,500 54,500 15,000 38.0%
5210 Professional Services 106,876 100,128 96,400 82,950 156,400 156,400 60,000 62.2%
5213 Survey and Appraisal 1,260 185 3,000 1,500 3,000 3,000 - 0.0%
5214 Rents & Leases 8,054 13,693 20,200 12,600 21,500 22,000 1,800 8.9%
5215 Communications 8,327 12,059 21,500 5,000 10,000 10,000 (11,500) -53.5%
5216 Freight and Postage - 130 1,000 500 1,000 1,000 - 0.0%
5217 Electricity 73,809 74,690 85,787 42,687 79,069 86,976 1,188 1.4%
5218 Water 13,113 10,202 18,083 4,025 17,325 17,325 (757) -4.2%
5219 Sewer 15,903 12,953 24,874 4,911 22,510 22,510 (2,365) -9.5%
5220 Refuse and Disposal 1,726 6,810 5,350 2,675 5,350 5,350 - 0.0%
5221 Property Insurance 2,343 3,481 3,442 1,920 5,014 5,515 2,073 60.2%
5222 Auto Insurance 13,115 11,186 12,046 5,718 11,343 12,477 431 3.6%
5223 Liability Insurance 8,007 15,174 10,744 2,130 13,523 14,875 4,131 38.5%
5227 Advertising - - 1,300 650 1,650 1,650 350 26.9%
5231 Tools and Equipment 27,241 28,676 35,950 17,975 36,950 36,950 1,000 2.8%
5233 Computer Related Items 1,010 431 1,150 575 3,000 3,000 1,850 160.9%
5235 Membership Dues 600 175 750 375 1,400 1,400 650 86.7%
5236 Transportation - 77 900 450 900 900 - 0.0%
5237 Subsistence - 100 300 150 300 300 - 0.0%
5238 Printing and Binding 101 395 750 375 750 750 - 0.0%
5251 Pioneer Beautification 648 1,116 750 750 1,500 1,500 750 100.0%
5252 Credit Card Expenses - 540 80 60 7,400 7,400 7,320 9150.0%
5282 City Hall Building Maintenance 4,667 7,466 10,000 5,000 10,000 10,000 - 0.0%
5283 Library Building Maintenance 9,928 13,753 18,000 9,000 18,000 18,000 - 0.0%
5284 Police Building Maintenance 2,837 4,819 3,500 5,250 10,500 10,500 7,000 200.0%
5285 Fire Building Maintenance 1,976 1,967 5,000 2,500 5,000 5,000 - 0.0%
5286 Old School Building Maintenance 622 1,042 3,000 1,500 3,000 3,000 - 0.0%
5287 Animal Control Building Maintenance 220 334 2,500 1,250 2,500 2,500 - 0.0%
5288 Old Police Building Maintenance - - - - 3,500 3,500 3,500 0.0%
5292 City Hall Motor Pool 229 596 500 350 700 700 200 40.0%
5293 Police Motor Pool 17,526 22,166 30,000 10,000 20,000 20,000 (10,000) -33.3%
5294 Fire Motor Pool 23,703 20,366 15,500 12,500 25,000 25,000 9,500 61.3%
5601 Uniform 9,432 9,729 8,700 4,350 11,000 11,400 2,700 31.0%
5602 Safety Equipment 4,707 6,051 9,200 4,600 9,200 9,200 - 0.0%
5603 Employee Training 3,989 4,838 9,500 4,750 12,000 15,000 5,500 57.9%
5614 Car Allowance 1,216 1,669 1,900 950 1,900 1,900 - 0.0%
5815 Parks & Recreation Board 237 - 1,500 750 1,500 1,500 - 0.0%
Total Maint. and Operations 979,242 989,565 1,164,457 651,501 1,283,084 1,306,929 142,472 12.2%
C/0 and Transfers
5990 Transfers To 131 3,589 3,576 3,576 3,576 - (3,576)  -100.0%
Total Others 131 3,589 3,576 3,576 3,576 - 3,576 -100.0%
Total 2,558,076 2,669,798 2,892,679 1,487,953 3,023,930 3,101,720 209,041 7.2%
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0170 - PUBLIC WORKS ADMINISTRATION

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21 - AR La25 Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101  Salary and Wages 49,450 74,882 84,876 38,042 66,556 70,075 (14,801) -17.4%
5102  Fringe Benefits 29,848 39,646 45,330 19,769 40,256 42,683 (2,647) -5.8%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - 1,060 530 1,060 1,060 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 3,135 5,747 - - - - - 0.0%

Total Salaries and Benefits 82,433 120,275 131,266 58,341 107,872 113,818 (17,448) -13.3%

Maintenance and Operations
5201  Office Supplies 1,253 2,139 2,200 1,100 2,200 2,200 - 0.0%
5202  Operating Supplies 2,823 1,940 3,900 1,950 3,900 3,900 - 0.0%
5207 Vehicle and Boat Maintenance - 5,520 5,700 2,850 5,700 5,700 - 0.0%
5208 Equipment Maintenance 7 - 500 250 500 500 - 0.0%
5210 Professional Services 5,718 4,008 4,900 2,450 4,900 4,900 - 0.0%
5214  Rents & Leases 5,649 6,030 5,200 2,600 6,500 7,000 1,800 34.6%
5215  Communications 8,327 11,835 21,500 5,000 10,000 10,000 (11,500) -53.5%
5216 Freight and Postage - 130 1,000 500 1,000 1,000 - 0.0%
5221  Property Insurance 2,343 3,481 3,442 1,920 5,014 5,515 2,073 60.2%
5222 Auto Insurance 13,115 11,186 12,046 5,718 11,343 12,477 431 3.6%
5223 Liability Insurance 8,007 15,174 10,744 2,130 13,523 14,875 4,131 38.5%
5227 Advertising - - 500 250 500 500 - 0.0%
5231 Tools and Equipment 1,335 472 2,100 1,050 2,100 2,100 - 0.0%
5235 Membership Dues 155 - 100 50 500 500 400 400.0%
5236 Transportation - 77 900 450 900 900 - 0.0%
5237 Subsistence - 100 300 150 300 300 - 0.0%
5602 Safety Equipment 781 503 1,200 600 1,200 1,200 - 0.0%
5603 Employee Training - 357 1,300 650 2,000 2,000 700 53.8%

Total Maintenance and Operations 49,582 63,653 77,533 29,668 72,080 75,568 (1,965) -2.5%

Capital Outlay and Transfers
5990  Transfers To 131 3,589 3,576 3,576 3,576 - (3,576)  -100.0%

T Transfers & Reserv. 131 3,589 3,576 3,576 3,576 - (3,576) -100.0%

Total 132,146 187,517 212,374 91,585 183,528 189,386 _  (19,413)  -9.14%

Explanation of Line Items:

5207 - ADOT oversize equipment permitting & DMV vehicle registrations
5210 - Increase due to vaccines, new hire drug testing, CDL physicals
5214 - Postage Machine, Xerox Machine

FY22/23 BUDGET NOTES:

5101 - Decrease is attributed to the reclassification of the City Engineer position
5214 - Yearly increase in costs

5235 - Increase in memberships
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100 - GENERAL FUND

0171 - GENERAL MAINTENANCE

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21- 7/1/21- 22, Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 161,450 157,236 147,818 72,611 148,771 152,499 4,681 3.2%
5102 Fringe Benefits 103,702 93,739 94,659 43,531 96,454 100,898 6,239 6.6%
5103 Part-time Wages 4,483 5,368 4,945 2,472 5,592 5,637 692 14.0%
5104 Part-time Benefits 625 749 687 343 665 670 (17) -2.4%
5105  Overtime 5,598 8,408 7,617 3,809 7,617 7,617 - 0.0%
5107 Part-time Overtime - 90 377 189 377 377 - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 10,590 12,702 - - - - - 0.0%

Total Salaries and Benefits 286,448 278,292 256,103 122,954 259,476 267,698 11,595 4.5%

Maintenance and Operations
5202  Operating Supplies 5,689 4,054 6,000 3,000 6,300 6,300 300 5.0%
5203  Fueland Lube 2,513 4,784 5,750 3,500 7,000 7,000 1,250 21.7%
5208  Equipment Maintenance 3,484 2,800 4,000 2,000 5,000 5,000 1,000 25.0%
5209 Building & Grounds Maintenance 13,296 9,341 14,500 7,250 14,500 14,500 - 0.0%
5210  Professional Services 5,143 6,165 5,500 6,250 12,500 12,500 7,000 127.3%
5217  Electricity 34,292 36,115 42,831 22,983 38,491 42,340 (491) -1.1%
5218  Water 2,137 1,799 2,247 1,134 2,118 2,118 (129) -5.8%
5219  Sewer 2,176 1,805 2,297 1,251 2,155 2,155 (142) -6.2%
5220  Refuse and Disposal 1,726 1,743 2,350 1,175 2,350 2,350 - 0.0%
5231  Tools and Equipment 5,697 3,412 5,300 2,650 5,300 5,300 - 0.0%
5282 City Hall Building Maintenance 4,667 7,466 10,000 5,000 10,000 10,000 - 0.0%
5283 Library Building Maintenance 9,928 13,753 18,000 9,000 18,000 18,000 - 0.0%
5284  Police Building Maintenance 2,837 4,819 3,500 5,250 10,500 10,500 7,000 200.0%
5285  Fire Building Maintenance 1,976 1,967 5,000 2,500 5,000 5,000 - 0.0%
5286 Old School Building Maintenance 622 1,042 3,000 1,500 3,000 3,000 - 0.0%
5287 Animal Control Building Maintenance 220 334 2,500 1,250 2,500 2,500 - 0.0%
5288 Old Police Building Maintenance - - - - 3,500 3,500 3,500 0.0%
5602  Safety Equipment 3,045 3,730 5,000 2,500 5,000 5,000 - 0.0%
5603 Employee Training - 487 3,000 1,500 3,000 6,000 3,000 100.0%

Total Maintenance and Operations 99,450 105,617 140,774 79,693 156,213 163,062 22,287 15.8%

Total 385,898 383,908 396,877 202,647 415,689 430,760 33,883 8.54%

Explanation of Line Items:

5202 - Anti Freeze, ice melt, filters, lights, office supplies, misc. repair parts, batteries, break room supplies,

5203 - Heating Fuel/Natual Gas

5208 - Rug cleaning contract, computer/furniture/printer repairs and maintenance
5209 - All building related expenses and repairs, light bulbs, washer/dryer, electrical...

5210 - Window washing, boilers, overhead doors, fire extinguisher certs, crane inspections, plumbing repairs,

5220 - Dumpster service, etc.

5231 - Misc tools, vacuum, shovels, file cabinets

5282 thru 5288 - Maintenance funds for building repairs and service contracts to specific buildings
5602 - Misc safety PPE and equipment such as barricades, cones, vests, signs, etc.
5603 - Training for operators and/or maintenance techs

FY22 BUDGET NOTES:
5202 - Costs Increase
5208 - Increase in average costs

5282 - Annual filter changes - ionization filters need to be changed more frequently
5288 - $3,500 added expense for maintaining old police department building (FD2)

FY23 BUDGET NOTES:
5603 - Boiler Certification training
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0172 - GRAVEL ROADS

FY19 FY20 Fyz1 Fy21 A AE) Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %
Salaries and Benefits
5101 Salary and Wages 77,509 78,374 83,304 41,391 83,375 85,183 1,879 2.3%
5102 Fringe Benefits 46,509 43,955 48,250 22,515 49,274 51,338 3,088 6.4%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 311 1,354 1,170 548 1,170 1,170 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 4,933 6,113 - - - - - 0.0%
Total Salaries and Benefits 129,262 129,796 132,724 64,454 133,818 137,691 4,968 3.7%
Maintenance and Operations
5202 Operating Supplies 37,317 44,396 50,000 25,000 50,000 50,000 - 0.0%
5204 Chemicals 47,955 48,645 50,000 52,000 57,150 61,700 11,700 23.4%
5210 Professional Services 2,398 - 6,000 3,000 3,500 3,500 (2,500) -41.7%
5231 Tools and Equipment 2,364 1,971 2,500 1,250 3,000 3,000 500 20.0%
Total Maintenance and Operations 90,034 95,012 108,500 81,250 113,650 118,200 9,700 8.9%
Total 219,296 224,808 241,224 145,704 247,468 255,891 14,668 6.08%

Explanation of Line Items:

5202 - Gravel, culverts, fabric, road fabric, storm drain system manholes and grates, etc, road signs
5204 - Calcium Chloride for erosion and dust control

5210 - Landfill charges, Surveyor

5231 - Misc Tools

FY22/23 BUDGET NOTES:
5204 - Chemicals 8% increase per year
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100 - GENERAL FUND

0173 - PAVED ROADS

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num, & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %
Salaries and Benefits
5101 Salary and Wages 92,140 92,724 99,617 49,460 99,711 102,031 2,414 2.4%
5102 Fringe Benefits 55,928 52,569 58,137 27,098 59,425 61,979 3,842 6.6%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 674 1,579 1,693 846 1,693 1,693 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 5,884 7,229 - - - - - 0.0%
Total Salaries and Benefits 154,627 154,100 159,447 77,404 160,828 165,702 6,255 3.9%
Maintenance and Operations
5202 Operating Supplies 29,703 30,962 36,000 25,000 40,000 40,000 4,000 11.1%
5210 Professional Services 28,134 8,705 15,000 7,500 15,000 15,000 - 0.0%
5217 Electricity 28,158 28,379 30,853 14,522 29,297 32,227 1,373 4.5%
5227 Advertising - - 400 200 750 750 350 87.5%
5231  Tools and Equipment 2,992 2,014 3,000 1,500 3,000 3,000 - 0.0%
Total Maintenance and Operations 88,987 70,060 85,253 48,722 88,047 90,977 5,723 6.7%
Total 243,613 224,161 244,700 126,126 248,875 256,679 11,979 4.90%

Explanation of Line Items:

5202 - Crack sealing material, paint, stop bars, crosswalk material, etc.
5210 - Surveying, asphalt patch, landfill services, street light repairs, etc.
5217 - Street lights with HEA, City Street lights electric bill

5227 - PSA Services
5231 - Misc. Tools

FY22/23 BUDGET NOTES:

5202 - Increase due to average spending and increased costs for street signs, cross-walk and stop bar material, and asphalt replacement, erosion control (CECSL requirements)

5227 - Increase for PSA's
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100 - GENERAL FUND

0174 - WINTER ROADS

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AE) Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 106,771 107,073 115,930 57,529 116,047 118,878 2,949 2.5%
5102 Fringe Benefits 66,883 68,717 68,025 31,681 69,576 72,620 4,595 6.8%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits 6 - - - - - - 0.0%
5105 Overtime 7,798 28,205 18,175 11,646 18,175 18,175 - 0.0%
5107 Part-time Overtime 60 - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 7,263 10,333 - - - - - 0.0%
Total Salaries and Benefits 188,781 214,328 202,130 100,856 203,798 209,673 7,543 3.7%
Maintenance and Operations
5202  Operating Supplies 33,416 32,762 34,000 4,000 36,000 36,000 2,000 5.9%
5204 Chemicals 50,040 50,055 52,000 52,000 56,400 60,900 8,900 17.1%
5214 Rents & Leases 2,405 7,663 15,000 10,000 15,000 15,000 - 0.0%
5231  Tools and Equipment 1,257 2,352 3,750 1,875 3,750 3,750 - 0.0%
Total Maintenance and Operations 87,119 92,832 104,750 67,875 111,150 115,650 10,900 10.4%
Total 275,900 307,160 306,880 168,731 314,948 325,323 18,443 6.01%
Explanation of Line Items:
5202 - Winter Sand Pile
5204 - Calcium Chloride for Sand Pile
5214 - Rents & Leases - Snow hauler trucks for Pioneer/Heath
5231 - Misc Tools and signs
FY22/23 BUDGET NOTES:
5204 - Chemicals 8% Increase
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0175 - PARKS
FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21- 7/1/21- 22, Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 98,725 101,788 87,344 45,028 91,419 94,472 7,129 8.2%
5102 Fringe Benefits 59,519 56,637 54,850 25,953 57,614 60,494 5,645 10.3%
5103 Part-time Wages 121,106 64,932 121,866 60,933 128,219 129,245 7,379 6.1%
5104  Part-time Benefits 16,275 8,780 15,542 7,771 14,742 14,860 (682) -4.4%
5105 Overtime 303 3,081 1,520 760 1,520 1,520 - 0.0%
5107 Part-time Overtime - 432 349 313 349 349 - 0.0%
5108 Unemployment Benefits 6,011 7,873 - - - - - 0.0%
5112 PERS Relief 6,278 8,067 - - - - - 0.0%

Total Salaries and Benefits 308,217 251,590 281,470 140,758 293,863 300,940 19,470 6.9%

Maintenance and Operations
5202 Operating Supplies 29,418 27,432 30,000 15,000 32,000 32,000 2,000 6.7%
5203  Fuel and Lube 15,292 12,624 24,000 12,000 15,000 15,000 (9,000) -37.5%
5208 Equipment Maintenance 216 59 500 250 500 500 - 0.0%
5209 Building & Grounds Maintenance 20,739 24,989 25,000 12,500 40,000 40,000 15,000 60.0%
5210 Professional Services 35,734 59,960 37,500 45,000 90,000 90,000 52,500 140.0%
5215 Communications - 224 - - - - - 0.0%
5217 Electricity 11,359 10,196 12,103 5,183 11,281 12,409 306 2.5%
5218  Water 10,976 8,402 15,836 2,892 15,208 15,208 (628) -4.0%
5219  Sewer 13,726 11,148 22,578 3,660 20,355 20,355 (2,223) -9.8%
5220  Refuse and Disposal - 5,067 3,000 1,500 3,000 3,000 - 0.0%
5227 Advertising - - 400 200 400 400 - 0.0%
5231 Tools and Equipment 3,881 3,636 3,500 1,750 4,000 4,000 500 14.3%
5235 Membership Dues 135 175 250 125 500 500 250 100.0%
5251 Pioneer Beautification 648 1,116 750 750 1,500 1,500 750 100.0%
5252 Credit Card Expenses - 540 80 60 7,400 7,400 7,320 9150.0%
5601 Uniform 236 720 1,000 500 3,000 3,000 2,000 200.0%
5603 Employee Training 1,006 668 1,000 500 1,500 1,500 500 50.0%
5815 Parks & Recreation Board 237 - 1,500 750 1,500 1,500 - 0.0%

Total Maintenance and Operations 143,604 166,958 178,997 102,619 247,144 248,273 69,276 38.7%

Total 451,820 418,548 460,467 243,377 541,008 549,213 88,746 19.27%

Explanation of Line Items:

5202

5601

- Toilet Paper, trash can liners, gloves, cleaning supplies, much misc.
5203 -
5208 -
5209 -
5210 -
5231-
5251 -

Natual gas for building heat

Misc costs for mowers, weed eaters, etc.

Paint, Picnic Tables, Playground Parts, Wood Chips, General Building Repairs & Maint., Landscaping
Pumping of Vault Toilets, Rental Services of Port a Potties, Snow Removal at cemetery

Misc Tools

Potting Soil, seeds, etc.

- Misc boots, raingear, PPE
5603 -
5815 -

Periodic Training
PARCAC allocation

FY22/23 BUDGET NOTES:

5202 -
5209 -
5210 -

5231

5252

Increased frequency and quality of sanitation and service.
Increase in maintenance. Beautification, campgrounds, picnic tables, fences, signs, and turf.
Increase to reflect usage of portable restrooms & handwash stations, as well as camp host stipends.

- Anticipated tools needed in parks (powertools, shop vac, playground specific tools).
5235 -
5251 -

Increase for ARPA, NRPA, AK Trails
Materials for flower bed repair and placement

- Increase due to installation of new credit card terminals at campgrounds
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City of Homer
FY22/23 Operating Budget

100 - GENERAL FUND

0176 - MOTOR POOL

FY19 FY20 Fyz1 Fy21 A AE) Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num. & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %

Salaries and Benefits
5101 Salary and Wages 84,961 103,482 118,479 58,589 126,000 129,105 10,625 9.0%
5102 Fringe Benefits 60,949 62,451 72,120 33,330 76,038 79,449 7,329 10.2%
5103 Part-time Wages 5,941 - - - - - - 0.0%
5104 Part-time Benefits 737 - - - - - - 0.0%
5105  Overtime 2,237 2,584 2,194 1,097 2,194 2,338 144 6.6%
5107 Part-time Overtime 39 - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - 0.0%
5112 PERS Relief 5,528 8,074 - - - - - 0.0%

Total Salaries and Benefits 160,392 176,591 192,793 93,015 204,232 210,892 18,099 9.4%

Maintenance and Operations
5202 Operating Supplies 36 2,888 2,000 1,000 2,000 2,000 - 0.0%
5203 Fuel and Lube 58,363 62,039 100,000 50,000 100,000 100,000 - 0.0%
5207 Vehicle and Boat Maintenance 245,490 218,900 235,000 117,500 250,000 250,000 15,000 6.4%
5210 Professional Services 6,095 900 2,000 1,000 2,000 2,000 - 0.0%
5231 Tools and Equipment 8,381 13,767 14,000 7,000 14,000 14,000 - 0.0%
5292 City Hall Motor Pool 229 596 500 350 700 700 200 40.0%
5293  Police Motor Pool 17,526 22,166 30,000 10,000 20,000 20,000 (10,000) -33.3%
5294 Fire Motor Pool 23,703 20,366 15,500 12,500 25,000 25,000 9,500 61.3%
5601  Uniform 9,196 9,009 7,700 3,850 8,000 8,400 700 9.1%
5602 Safety Equipment 367 791 1,500 750 1,500 1,500 - 0.0%
5603  Employee Training 2,983 2,721 3,500 1,750 3,500 3,500 - 0.0%

Total Maintenance and Operations 372,368 354,142 411,700 205,700 426,700 427,100 15,400 3.7%

Total 532,760 530,733 604,493 298,715 630,932 637,992 33,499 5.54%

Explanation of Line Items:

5202 - Admin and Office Supplies, Digital Service Manuals and Software Support
5203 - Vehicle & Heavy Eqipment Gasoline & Diesel

5207 - All repairs to vehicles and heavy equipment

5210 - Lift Crane Inspections, misc professional services

5231 - Misc and Special Tools

5601 - Flame retardant coveralls and laundry service

5602- Misc Safety equipment and PPE

5603 - Periodic training, especially Fire Dept Vehicle Certifications

FY22/23 BUDGET NOTES:
5207 - Increased expenses, aging fleet
5601 - Contractual service agreement increases
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100 - GENERAL FUND

0177 - ENGINEERING INSPECTION

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AE) Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num, & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ [ %

Salaries and Benefits
5101  Salary and Wages 72,163 94,935 104,392 48,100 99,259 103,458 (934) -0.9%
5102 Fringe Benefits 49,291 54,791 62,202 27,588 61,543 64,924 2,722 4.4%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - 76 - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 4,575 7,274 - - - - - 0.0%

Total Salaries and Benefits 126,028 157,076 166,594 75,688 160,802 168,382 1,788 1.1%

Maintenance and Operations
5201 Office Supplies 407 204 1,750 875 1,750 1,750 - 0.0%
5202 Operating Supplies 649 268 1,500 750 1,500 1,500 - 0.0%
5210 Professional Services 2,159 700 3,500 1,750 3,500 3,500 - 0.0%
5213 Survey and Appraisal 1,260 185 3,000 1,500 3,000 3,000 - 0.0%
5231 Tools and Equipment 599 353 800 400 800 800 - 0.0%
5233 Computer Related Items 1,010 431 1,150 575 3,000 3,000 1,850 160.9%
5235 Membership Dues 310 - 400 200 400 400 - 0.0%
5238 Printing and Binding 101 395 750 375 750 750 - 0.0%
5602 Safety Equipment - 54 750 375 750 750 - 0.0%
5603 Employee Training - 604 700 350 2,000 2,000 1,300 185.7%

Total Maintenance and Operations 6,494 3,194 14,300 7,150 17,450 17,450 3,150 22.0%

Total 132,523 160,270 180,894 82,838 178,252 185,832 4,938 2.73%

Explanation of Line Items:

5210 - Periodic Engineering Services for small jobs or analysis, periodic advertising

5213 - Survey & Appraisals for periodic small projects
FY22 BUDGET NOTES:

FY23 BUDGET NOTES:
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100 - GENERAL FUND

0178 - JANITORIAL

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fyz1 Fy21 A AFE Difference Between
. . FULL-YEAR TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21
Num, & Descriptions 1/1/19- 1/1/20- 1/1/21- 1/1/21 - R 7/1/22- Full-Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 65,459 98,805 99,627 51,220 104,603 107,224 7,598 7.6%
5102 Fringe Benefits 57,877 66,354 80,462 37,172 84,854 89,144 8,682 10.8%
5103 Part-time Wages - 15,920 13,013 6,507 13,013 13,118 104 0.8%
5104  Part-time Benefits - 2,128 1,658 829 1,496 1,508 (151) 9.1%
5105  Overtime 10,795 3,622 6,280 3,140 7,535 7,922 1,642 26.1%
5107 Part-time Overtime - - 1,079 539 1,079 1,079 - 0.0%
5108 Unemployment Benefits 3,551 - - - - - - 0.0%
5112 PERS Relief 4,834 7,769 - - - - - 0.0%

Total Salaries and Benefits 142,515 194,597 202,119 99,407 212,579 219,994 17,875 8.8%

Maintenance and Operations
5202 Operating Supplies 17,560 14,628 14,000 9,500 19,000 19,000 5,000 35.7%
5208 Equipment Maintenance 83 436 3,000 1,500 3,000 3,000 - 0.0%
5210 Professional Services 21,497 19,690 22,000 16,000 25,000 25,000 3,000 13.6%
5231 Tools and Equipment 734 699 1,000 500 1,000 1,000 - 0.0%
5602 Safety Equipment 515 973 750 375 750 750 - 0.0%
5614 Car Allowance 1,216 1,669 1,900 950 1,900 1,900 - 0.0%

Total Maintenance and Operations 41,605 38,096 42,650 28,825 50,650 50,650 8,000 18.8%

Total 184,120 232,693 244,769 128,232 263,229 270,644 25,875 10.57%

Explanation of Line Items:

5202 - Toilet Paper & Towel Products, cleaners, vacuum bags, trash bags, mop heads, rags, all cleaning supplies
5208 - Repairs and purchase of vacuums, other items
5210 - Carpet and Window Cleaning at Airport, City Hall, HPD, PW, Library, P/H, Upholstery Cleaning
5236 - Mileage reimbursement to Janitors for personal vehicle use

5602- PPE, gloves, dust masks, etc.

FY22/23 BUDGET NOTES:

5202 - Increased operational expenses due to Covid
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Special Revenue Fund
Utility Operations

Mission:
To provide high quality water and sewer services with as few interruptions as possible. Provide adequate water for fire protection. Anticipate future demands that
effectively guide Homer’s growth.

Functions and Responsibilities:

Operate and maintain the City’s water and sewer infrastructure to include:
the Bridge Creek Reservoir and dam, sewer lift stations and wastewater
treatment plant for Homer and Kachemak City residents.

The Water Division accounts for eight subsections designed to track and
recover the cost to operate and maintain the water systems:

Administration (0400) - Provides professional managerial, technical, and
supervisory support for the operation and maintenance of the City’s water
system and billing.

Plant Operation (0401) - Operates/maintains the water treatment plant.
Expenses include chemicals to treat the water such as chlorine, alum caustic
soda, soda ash and a corrosion inhibitor.

Plant Testing (0402) - Testing assures that the water meets state and federal
standards. Expenses include the maintenance and calibration of the testing
equipment and the cost to analyze the samples.

Pump Station (0403) - Operates/maintains two pump stations: 1) Bridge Creek
Reservoir, and 2) Spit Fire Pump Station. Expenses include fuel and supplies.
Distribution System (0404) - Operates/maintains the piped water distribution
system. Activities and expenses include all the equipment and vehicles
needed for the maintenance of water connections, pressure reducing stations,
main line gate values, and potable water flushing stations.

Water Reservoir (0405) - Operates/maintains the Bridge Creek Reservoir.
Expenses include diver contracts, safety inspections, watershed surveys,
permit fees and vegetative clearing from the reservoir and the dam.

Water Meter (0406) - Operates/maintains the water meters to include bulk
water sales, connects and disconnects, delinquent shut-off notices, and
seasonal meter sales.

Water Hydrants (0407) - Operates/maintains the fire hydrants. Expenses
include steaming hydrants during the winter, hydrant valve testing, snow
removal and the installation of new and replacement hydrants.

The Sewer Division accounts for five subsections designed to track and
recover the cost to operate and maintain the sewer systems:

Administration (0500) - Provides professional managerial, technical, and
supervisory support for the operation and maintenance of the City’s sewer
system.

Plant Operations (0501) - Monitors the sewer treatment process which
consists for removing solids, sludge lagoon discharge, and ultra-violet
disinfection.

Testing (0502) - Provides for the testing and quality assurance that the City’s
wastewater discharge meets ADEC and EPA requirements.

Lift Stations (0503) - Operates and maintains the lift stations on the sewer
collection system. Expenses include wash down, pump monitoring and
repairs.

Collection System (0504) - Operates and maintains the sewer collection
system. Expenses include repair of broken lines, periodic flushing to remove
suspended solids, manhole inspections, monitoring infiltration to identify
inflow leaks, and pressure force pigs to eliminate plugs that ensure reliable
operation.

Future Considerations:

Future water and sewer regulation changes
Reduce inflow and infiltration from illegal connections
Reduction of disinfection by-products

FY20/21 Accomplishments:

SSENENENRN

Completed enclosure at Launch Ramp lift station

Developed preliminary design for Beluga lift station

Designed Raw Water Transmission Line Replacement project
Converted high energy light fixtures in treatment plants to LED
Developed 5-year Capital Improvement Program

FY22/23 Goals and Objectives:

Maintain levels of service while managing costs
Institutionalize data-based capital planning
Maintain water/sewer rate affordability
Address inundation zone issues

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Water Metered (million gallons) 187 187 186 205 191
Sewer Treated (million gallons) 157 153 155 161 158
Hydrants on water system 369 375 426 435 435
Pressure reducing stations 24 29 29 30 30
Manholes 824 805 820 829 829
Miles of water main 47 58 59 59 59
Miles of 8” to 24” sewer mains 56 63 63.5 63.5 63.5
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Operators 11 11 11 11 11

$4,000,000 Actual & Budgeted Expenditures

$3,500,000 I mm Budget

l l e Actual
$3,000,000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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City of Homer

FY22/23 Operating Budget

Utility Special Revenue Funds - All Funds Combined

Water & Sewer  Water & Sewer HAWSP (Homer Total
Special Revenue Depreciation Accelerated Utility
Fund Reserve Water/Sewer Proj.) Fund
200 256 205
Revenue
Sales Tax 1,469,398
Assessment Revenue 481,370
Total Operating Revenue 3,590,629 1,950,768 5,541,397
Operating Expenses before Depreciation:
Personnel 1,757,221 1,757,221
Operations & Maintenance 1,365,589 1,092,748 884,536 3,342,873
Debt Service (Prin. & Int.) 989,387 989,387
Other Charges (Administrative Costs) 588,359 588,359
Total Operating Expenses 3,711,169 1,092,748 1,873,923 6,677,840
Earnings from Operations (120,541) (1,092,748) 76,845 (1,136,444)
Total Non - Operating Revenue 215,597 215,597
Earnings before transfers 95,056 (1,092,748) 76,845 (920,847)
0
Reserves (Fund 256) 0
Repayment of Energy Fund (12,867) (12,867)
Health Insurance (164) (164)
PW Maintenance (Direct) (10,000) (10,000)
Leave Cash Out Bank (72,026) (72,026)
Change in Net Assets (0) (1,092,748) 76,845 (1,015,903)

Utility Special Revenue Funds - All Funds Combined

Water & Sewer  Water & Sewer HAWSP (Homer Total
Special Revenue Depreciation Accelerated Utility
Fund Reserve Water/Sewer Proj.) Fund
200 256 205
Revenue
Sales Tax 1,517,889
Assessment Revenue 481,370
Total Operating Revenue 3,589,367 1,999,259 5,588,626
Operating Expenses before Depreciation:
Personnel 1,823,671 1,823,671
Operations & Maintenance 1,401,571 1,401,571
Debt Service (Prin. & Int.) 977,981 977,981
Other Charges (Administrative Costs) 605,719 605,719
Total Operating Expenses 3,830,961 0 977,981 4,808,942
Earnings from Operations (241,594) 0 1,021,278 779,685
Total Non - Operating Revenue 341,412 341,412
Earnings before transfers 99,819 0 1,021,278 1,121,097
0
Reserves (Fund 256) 0
Repayment of Energy Fund (12,867) (12,867)
Health Insurance (197) (197)
PW Maintenance (Direct) (10,000) (10,000)
Leave Cash Out Bank (76,755) (76,755)
Change in Net Assets (0) 0 1,021,278 1,021,278
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Utility Fund - WATER
Revenues & Expenses

3,000,000
—o—Revenue - Water
—m— Expenditures - Water
2,500,000
2,000,000 \ /’_/.
1,500,000
1,000,000
FY 21 FY21 FY 22 FY23
FY 17 FY18 FY19 FY 20
Actual Actual Actual Actual B:“'gez lBungetJ Eu dxfz B:"'get,
500,000 Adop P Adop
’ Revenue - Water 2,081,823 2,025,795 2,396,077 2,333,685 2,320,278 1,044,865 2,066,053 2,166,994
Expenditures - Water 2,102,999 1,995,883 2,051,899 2,043,025 2,320,278 1,044,865 2,066,053 2,166,994
- T T T T
FY 17 FY 18 FY 19 FY 20 FY21 FY 21 FY 22 FY 23
Actual Actual Actual Actual Budget Budget Budget Budget
Adopted Amended Adopted Adopted
Utility Fund - SEWER
Revenues & Expenses
2,500,000
—o— Revenue - Sewer
—#— Expenditures - Sewer
2,000,000
1,500,000
1,000,000
FY21 Fr21 FY 22 FY 23
::; “l zlsl :t lgl ::; ml Budget Budget Budget Budget
500,000 ua ua ua ua Adopted Amended Adopted Adopted
Revenue - Sewer 1,753,457 1,795,014 1,755,995 1,649,928 1,788,617 902,395 1,740,172 1,763,785
Expenditures - Sewer 1,787,378 1,792,165 1,717,000 1,669,150 1,788,617 902,395 1,740,172 1,763,785
FY 17 Fy 18 FY 19 FY 20 Fy21 Fy21 FY 22 FY 23
Actual Actual Actual Actual Budget Budget Budget Budget
Adopted Amended Adopted Adopted
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City of Homer
FY22/23 Operating Budget

FUND 200
UTILITY FUND
COMBINED STATEMENT
FY21 FY21 FY22 FY23
FY19 FY20
FULL-YEAR | TRUNCATED ADOPTED ADOPTED
1/1/19 - 1/1/20- 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
Operating Revenues:
Water Revenue 2,183,712 2,105,729 2,168,670 913,464 1,828,364 1,834,685
Sewer Revenue 1,755,995 1,649,928 1,788,617 874,327 1,762,264 1,754,682
Total Operating Revenue: 3,939,707 3,755,657 3,957,287 1,787,792 3,590,629 3,589,367
Operating Expenses:
Personnel (W/O PERS Relief) 1,669,003 1,768,092 1,861,581 857,617 1,757,221 1,823,671
PERS Relief 66,929 87,144 0 0 0 0
Operations & Maintenance 1,201,678 1,179,268 1,388,924 756,400 1,365,589 1,401,571
Administrative Fees (to GF) 517,046 524,290 545,069 303,634 588,359 605,719
Total Operating Expenses 3,454,655 3,558,794 3,795,574 1,917,651 3,711,169 3,830,961
Operating Income (Loss) From Operations 485,052 196,863 161,712 (129,859) (120,541) (241,594)
Total Non - Operating Revenue 279,295 315,100 151,608 159,468 215,597 341,412
Earnings before contributions & transfers 764,347 511,963 313,320 29,609 95,056 99,819
Reserves 239,416 96,096 260,664 0 0 0
Repayment of Energy Fund 33,398 26,338 12,867 12,867 12,867 12,867
Health Insurance 16,571 137 481 625 164 197
PW Maintenance (Direct) 10,000 10,000 10,000 0 10,000 10,000
Leave Cash Out Bank 14,859 20,810 29,309 16,117 72,026 76,755
Transfer to HAWSP 3,101,082 0 0 0 0 0
Beginning Net Assets 3,325,819 673,608 1,032,190 1,032,190 1,032,190 1,032,191
Change in Net Assets (2,652,211) 358,582 0 0 0 0
Ending Net Assets 673,608 1,032,190 1,032,190 1,032,190 1,032,191 1,032,191
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FUND 200
REVENUE DETAIL BY LINE ITEM

City of Homer
FY22/23 Operating Budget

Sorted by Type

FY19 FY20 Fya1 Fy21 2z ALE Difference Between
. FULL-YEAR | TRUNCATED | ADOPTED ADOPTED
A/C Revenue Categories FY23 & FY21 Full-Year
s 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Water Revenue
Operating Revenue:
Metered Sales 2,135,044 2,050,024 2,128,787 889,662 1,779,324 1,779,324  (349,463) -16.4%
4661  Connection Fees 17,738 17,655 17,032 9,125 17,211 16,911 (121) -0.7%
4662  Services & Meters 30,931 38,050 22,850 14,677 31,829 38,450 15,600 68.3%
Total Operating Revenue 2,183,712 2,105,729 2,168,670 913,464 1,828,364 1,834,685 _ (333,985) -15.4%
Non- Operating Revenue
4801 Interest on Investments 105,161 127,748 36,968 57,957 89,573 84,500 47,532 128.6%
4802  Penalty & Interest (Utilities) 6,855 579 6,207 2,398 5,065 2,487 (3,720)  -59.9%
4527 PERS Revenue 38,101 47,329 - - - - - 0.0%
4902  Other Revenue - - - - - - - 0.0%
4992  Transfer from GF 100,350 99,629 108,433 45,673 91,418 91,734 (16,699) -15.4%
Total Non-Operating Revenue 250,467 275,285 151,608 106,029 186,056 178,721 27,113 17.9%
Total Water Revenue 2,434,179 2,381,014 2,320,278 1,019,493 2,014,420 2,013,406  (306,871) -13.2%
Total Water Revenues (W/O PERS Relief) 2,396,077 2,333,685 2,320,278 1,019,493 2,014,420 2,013,406  (306,871) -13.2%
Sewer Revenue
Operating Revenue
Metered Sales 1,721,738 1,635,120 1,755,805 865,185 1,731,174 1,731,174 (24,631)  -1.4%
4619  Inspection Fees - - - - - - - 0.0%
4662  Services & Meters 28,173 8,845 26,656 7,837 25,515 17,522 (9,134) -34.3%
4701 RV Dump Station 6,084 5,964 6,156 1,305 5,575 5,986 (170) -2.8%
4902  Other - - - - - - - 0.0%
Total Operating Revenue 1,755,995 1,649,928 1,788,617 874,327 1,762,264 1,754,682 (33,935) -1.9%
Non- Operating Revenue
4527  PERS Revenue 28,828 39,815 - - - - - 0.0%
Total Non-Operating Revenue 28,828 39,815 - - - - - 0.0%
Total Sewer Revenue 1,784,823 1,689,743 1,788,617 874,327 1,762,264 1,754,682 (33,935) -1.9%
Total Sewer Revenues (W/O PERS Relief) 1,755,995 1,649,928 1,788,617 874,327 1,762,264 1,754,682 (33,935) -1.9%
Total Transfer from Fund Balance - - - 53,439 29,541 162,691 162,691 0.0%
Total Operating Revenue 3,939,707 3,755,657 3,957,287 1,787,792 3,590,629 3,589,367 367,920 -9.3%
Total Non-Operating Revenue 279,295 315,100 151,608 159,468 215,597 341,412 189,805 125.2%
Total Water & Sewer Revenues 4,219,002 4,070,757 4,108,895 1,947,259 3,806,225 3,930,779 (178,115) -4.3%
Total Water & Sewer Revenues (W/O PERS Relief) 4,152,073 3,983,613 4,108,895 1,947,259 3,806,225 3,930,779  (178,115) -4.3%

FY22 Budget Notes:

Metered Sales - Based on 2019 usage and applying rates adopted in 2020. These rates were derived using the Water Sewer Rate Model.

FY23 Budget Notes:
Metered Sales - Match FY22
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200 - UTILITY FUND

COMBINED EXPENDITURES

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
.. 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 542,757 575,484 620,652 284,204 562,462 581,145 (39,507) -6.4%
5102  Fringe Benefits 345,883 337,199 363,966 160,956 354,505 372,303 8,337 2.3%
5103 Part-time Wages 1,371 - - - - - - 0.0%
5104 Part-time Benefits 170 - - - - - - 0.0%
5105 Overtime 34,782 36,825 41,019 21,153 42,453 42,662 1,643 4.0%
5107 Part-time Overtime 9 - - - - - - 0.0%
5108 Unemployment Benefits 972 2,916 - - - - - 0.0%
5112 PERS Relief 38,101 47,329 - - - - - 0.0%
Total Salaries and Benefits 964,045 999,753 1,025,637 466,314 959,420 996,109 (29,528) -2.9%
Maintenance and Operations
5201 Office Supplies (698) 1,027 1,750 875 1,750 1,750 - 0.0%
5202 Operating Supplies 151,448 89,034 126,250 65,625 133,750 133,750 7,500 5.9%
5203 Fuel and Lube 21,894 28,297 26,600 15,300 26,600 26,600 - 0.0%
5204  Chemicals 116,335 127,941 160,000 80,000 135,000 150,000 (10,000)  -6.3%
5207 Vehicle and Boat Maintenance 472 249 500 250 500 500 - 0.0%
5208  Equipment Maintenance 37,423 33,571 33,550 20,575 40,350 40,350 6,800 20.3%
5209 Building & Grounds Maintenance 5,701 6,489 7,700 3,850 7,700 7,700 - 0.0%
5210  Professional Services 54,617 59,936 47,500 36,250 65,500 77,500 30,000 63.2%
5211 Audit Services 17,121 11,334 17,469 17,469 18,343 19,260 1,791 10.3%
5213 Survey and Appraisal 1,100 1,150 1,200 600 1,200 1,200 - 0.0%
5215 Communications 8,937 13,086 8,000 5,000 9,000 9,000 1,000 12.5%
5216 Freight and Postage 70 417 500 250 500 500 - 0.0%
5217 Electricity 175,988 201,163 219,077 97,612 190,434 209,477 (9,600) -4.4%
5221 Property Insurance 11,705 14,088 13,936 7,768 8,276 9,104 (4,833) -34.7%
5222 Auto Insurance 10,531 11,186 12,046 5,718 11,343 12,477 431 3.6%
5223 Liability Insurance 1,526 1,519 3,364 1,620 5,207 5,728 2,364 70.3%
5226 Testing and Analysis 12,526 16,459 17,000 8,500 17,000 17,000 - 0.0%
5227 Advertising 1,083 - 750 375 1,000 1,000 250 33.3%
5231 Tools and Equipment 10,417 8,563 8,400 4,200 9,400 9,400 1,000 11.9%
5233 Computer Related Items 74 - 750 375 750 750 - 0.0%
5234 Record and Permits 150 150 250 125 250 250 - 0.0%
5235 Membership Dues 588 944 1,000 500 1,000 1,000 - 0.0%
5236 Transportation 961 - 800 400 800 800 - 0.0%
5237 Subsistence 419 35 350 175 750 750 400 114.3%
5252 Credit Card Expenses 17,128 17,868 25,000 12,500 25,000 25,000 - 0.0%
5602  Safety Equipment 1,793 1,331 1,700 850 1,900 1,900 200 11.8%
5603 Employee Training 5,783 1,051 5,200 2,600 5,200 5,200 - 0.0%
5606 Bad Debt Expenses 13,455 (4,741) 12,000 6,000 12,000 12,000 - 0.0%
Total Maint. and Operations 678,546 642,145 752,643 395,361 730,503 779,946 27,303 3.6%
C/0 and Transfers
5106  Leave Cash Out 7,089 9,930 14,207 7,875 57,790 63,736 49,529  348.6%
5241 GF Admin Fees 290,905 292,014 303,587 162,101 300,383 309,228 5,640 1.9%
5990  Transfers To 111,314 99,182 224,204 13,214 17,957 17,976  (206,228)  -92.0%
Total Others 409,308 401,127 541,998 183,190 376,131 390,939 (151,059) -27.9%
Total 2,051,899 2,043,025 2,320,278 1,044,865 2,066,053 2,166,994  (153,284)  -6.6%
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

COMBINED EXPENDITURES

FY19 FY20 Fy21 Fy21 Fy22 FY23 Difference Between
. - FULL-YEAR | TRUNCATED ADOPTED ADOPTED

A/C Expenditure Categories FY23 & FY21 Full-Year

L 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -

Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits

5101  Salary and Wages 435,882 489,973 504,076 239,560 470,280 485,601 (18,475)  -3.7%
5102 Fringe Benefits 274,623 279,346 293,270 132,650 289,686 304,011 10,740 3.7%
5103  Part-time Wages 10,739 11,003 13,550 6,775 12,842 12,945 (605)  -4.5%
5104 Part-time Benefits 1,290 1,296 1,793 897 1,558 1,571 (223) -12.4%
5105 Overtime 18,860 29,247 23,254 11,422 23,434 23,434 180 0.8%
5107 Part-time Overtime 574 AT7 - - - - - 0.0%
5108 Unemployment Benefits 1,090 4,326 - - - - - 0.0%

5112 PERS Relief 28,828 39,815 - - - - - 0.0%
Total Salaries and Benefits 771,886 855,483 835,944 391,304 797,801 827,562 (8,383) -1.0%
Maintenance and Operations

5201 Office Supplies 395 537 1,100 550 1,100 1,100 - 0.0%
5202 Operating Supplies 25,617 22,395 50,900 25,450 51,300 51,300 400 0.8%
5203 Fuel and Lube 25,322 28,734 25,000 15,000 25,000 25,000 - 0.0%
5204 Chemicals 52,761 52,942 55,000 27,500 55,000 55,000 - 0.0%
5207 Vehicle and Boat Maintenance 398 145 250 125 250 250 - 0.0%
5208 Equipment Maintenance 41,798 41,416 39,400 19,700 39,400 39,400 - 0.0%
5209 Building & Grounds Maintenance 3,685 2,875 3,800 1,900 3,800 3,800 - 0.0%
5210 Professional Services 20,951 27,332 85,859 88,544 95,259 52,700 (33,159) -38.6%
5211 Audit Services 17,121 11,334 17,469 17,469 18,343 19,260 1,791 10.3%
5215 Communications 4,778 5,448 5,500 2,750 5,500 5,500 - 0.0%
5216 Freight and Postage 354 272 350 250 500 500 150 42.9%
5217 Electricity 260,135 279,496 270,069 125,869 255,627 281,190 11,121 4.1%
5218 Water 640 701 612 387 560 560 (52) -8.5%
5219 Sewer 532 599 522 345 444 444 (78)  -15.0%
5221 Property Insurance 6,769 8,670 8,587 4,776 10,822 11,904 3,317 38.6%
5222 Auto Insurance 10,531 11,186 12,046 5,718 11,343 12,477 431 3.6%
5223 Liability Insurance 1,357 1,174 2,992 1,256 4,014 4,415 1,423 47.6%
5226 Testing and Analysis 2,012 6,900 6,500 3,250 6,500 6,500 - 0.0%
5227 Advertising - 364 1,250 625 1,250 1,250 - 0.0%
5231 Tools and Equipment 4,681 4,397 4,800 2,400 4,800 4,800 - 0.0%
5234  Record and Permits 7,920 7,920 8,075 8,075 8,075 8,075 - 0.0%
5235 Membership Dues 444 300 700 350 700 700 - 0.0%
5236 Transportation 1,193 64 1,000 500 1,000 1,000 - 0.0%
5237 Subsistence 960 833 1,000 500 1,000 1,000 - 0.0%
5252 Credit Card Expenses 17,128 17,868 20,000 1,000 20,000 20,000 - 0.0%
5601 Uniform 80 212 350 175 350 350 - 0.0%
5602  Safety Equipment 1,318 2,512 2,650 1,325 2,650 2,650 - 0.0%
5603 Employee Training 7,997 4,348 8,000 4,000 8,000 8,000 - 0.0%
5606  Bad Debt Expenses 6,254 (3,851) 2,500 1,250 2,500 2,500 - 0.0%
Total Maint. and Operations 523,132 537,122 636,282 361,038 635,087 621,625 (14,656) -2.3%
C/O0 and Transfers

5106  Leave Cash Out 7,770 10,880 15,102 8,242 14,236 13,020 (2,082) -13.8%
5241  GF Admin Fees 226,141 232,276 241,482 141,533 287,977 296,491 55,010  22.8%
5990  Transfers To 188,071 33,389 59,808 278 5,073 5,088 (54,720)  -91.5%
Total Others 421,982 276,544 316,391 150,053 307,285 314,598 (1,793) -0.6%
Total 1,717,000 1,669,150 1,788,617 902,395 1,740,172 1,763,785 (24,832) -1.4%
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0400 - WATER SYSTEM ADMINISTRATIO

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED | ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21 - 7/1/21 - 7/1/22- Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 61,972 63,448 68,340 32,105 60,757 63,607 (4,733) -6.9%
5102 Fringe Benefits 34,383 33,926 37,714 16,959 35,944 37,985 271 0.7%
5103 Part-time Wages 1,371 - - - - - - 0.0%
5104 Part-time Benefits 170 - - - - - - 0.0%
5105 Overtime 310 132 355 178 355 355 - 0.0%
5107 Part-time Overtime 9 - - - - - - 0.0%
5108 Unemployment Benefits - 648 - - - - - 0.0%
5112  PERS Relief 5,438 5,226 - - = = - 0.0%
Total Salaries and Benefits 103,653 103,380 106,409 49,242 97,057 101,947 (4,462) -4.2%
Maintenance and Operations
5201 Office Supplies (698) 1,027 1,750 875 1,750 1,750 - 0.0%
5202 Operating Supplies 14 174 750 375 750 750 - 0.0%
5208 Equipment Maintenance - - 250 125 250 250 - 0.0%
5210 Professional Services 6,349 4,378 4,500 2,250 4,500 4,500 - 0.0%
5211 Audit Services 17,121 11,334 17,469 17,469 18,343 19,260 1,791 10.3%
5215 Communications 8,937 13,086 8,000 5,000 9,000 9,000 1,000 12.5%
5216 Freight and Postage 70 417 500 250 500 500 - 0.0%
5221 Property Insurance 11,705 14,088 13,936 7,768 8,276 9,104 (4,833) -34.7%
5222  Auto Insurance 10,531 11,186 12,046 5,718 11,343 12,477 431 3.6%
5223 Liability Insurance 1,526 1,519 3,364 1,620 5,207 5,728 2,364 70.3%
5227  Advertising 1,083 - 750 375 1,000 1,000 250 33.3%
5231 Tools and Equipment 87 457 900 450 900 900 - 0.0%
5233 Computer Related Items 74 - 750 375 750 750 - 0.0%
5234 Record and Permits 150 150 250 125 250 250 - 0.0%
5235 Membership Dues 588 944 1,000 500 1,000 1,000 - 0.0%
5236 Transportation 961 - 800 400 800 800 - 0.0%
5237 Subsistence 419 35 350 175 750 750 400 114.3%
5252 Credit Card Expenses 17,128 17,868 25,000 12,500 25,000 25,000 - 0.0%
5602 Safety Equipment 1,151 730 900 450 1,100 1,100 200 22.2%
5603 Employee Training 1,399 812 1,500 750 1,500 1,500 - 0.0%
5606 Bad Debt Expenses 13,455 (4,741) 12,000 6,000 12,000 12,000 - 0.0%
Total Maintenance and Operations 92,050 73,463 106,766 63,550 104,969 108,369 1,603 1.5%
Capital Outlay and Transfers
Transfer to Reserves 84,252 81,240 206,071 - - - (206,071) -100.0%
Transfer to Reserves for Energy Project Repay 12,398 12,398 12,398 12,398 12,398 12,398
Transfer to Revolving Energy Fund 469 469 469 469 469 469
Transfer to GF PW Maint. (Direct) 5,000 5,000 5,000 - 5,000 5,000
Transfer to Health Insurance Fund 9,195 76 267 347 91 109
Total C/O, Transfers & Reserves 111,314 99,182 224,204 13,214 17,957 17,976 _(206,228) -92.0%
Others
5106 Leave Cash Out 7,089 9,930 14,207 7,875 57,790 63,736 49,529  348.6%
5241 GF Admin Fees 290,905 292,014 303,587 162,101 300,383 309,228 5,640 1.9%
Total Others 297,994 301,944 317,794 169,976 358,173 372,963 55,169 17.4%
Total 605,011 577,970 755,173 295,981 578,156 601,255 (2,859) -0.38%
FY22/23 Budget Notes
5227 - Increase in PSA messaging cost
5237 - Per Diem for two operator for training/travel
5602 - Increase expenses due to Covid
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200 - UTILITY FUND

0401 - WATER TREATMENT PLANT

City of Homer

FY22/23 Operating Budget

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 165,467 189,409 187,170 91,005 170,324 176,246 (10,924) -5.8%
5102 Fringe Benefits 105,633 107,819 109,391 50,153 106,876 112,317 2,926 2.7%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 17,658 19,678 15,235 8,338 16,314 16,475 1,239 8.1%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits 972 2,268 - - - - - 0.0%
5112 PERS Relief 11,609 16,038 - - - - - 0.0%

Total Salaries and Benefits 301,338 335,213 311,797 149,496 293,515 305,038 (6,759) -2.2%

Maintenance and Operations
5202 Operating Supplies 10,642 8,156 10,000 5,000 10,000 10,000 - 0.0%
5203 Fueland Lube 21,621 27,631 26,000 15,000 26,000 26,000 - 0.0%
5204 Chemicals 116,335 127,941 160,000 80,000 135,000 150,000 (10,000) -6.3%
5207 Vehicle and Boat Maintenance 472 249 500 250 500 500 - 0.0%
5208 Equipment Maintenance 23,056 17,290 23,000 11,500 23,000 23,000 - 0.0%
5209 Building & Grounds Maintenance 3,013 3,033 3,000 1,500 3,000 3,000 - 0.0%
5210 Professional Services 22,296 26,665 25,000 25,000 30,000 30,000 5,000 20.0%
5217  Electricity 86,986 88,873 102,689 45,917 93,124 102,436 (253) -0.2%
5603 Employee Training 2,913 239 2,500 1,250 2,500 2,500 - 0.0%

Total Maintenance and Operations 287,335 300,076 352,689 185,417 323,124 347,436 (5,253) -1.5%

Total 588,673
FY22 Budget Notes
5204 - Chemical cost based on 2020 expenses.

FY23 Budget Notes
5204 - Cost raise for additional DBP reduction chemicals.

635,289 664,486
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334,913

616,638

652,474

(12,012) -1.81%
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200 - UTILITY FUND

0402 - WATER SYSTEM TESTING

City of Homer

FY22/23 Operating Budget

FY19 FY20 Fya1 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102 Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%
Total Salaries and Benefits - - - - = - - 0.0%
Maintenance and Operations
5202 Operating Supplies 5,023 5,766 5,900 2,950 5,900 5,900 - 0.0%
5208 Equipment Maintenance 3,627 5,135 4,000 2,000 4,000 4,000 - 0.0%
5210 Professional Services 18 609 500 250 500 500 - 0.0%
5226  Testing and Analysis 12,526 16,459 17,000 8,500 17,000 17,000 - 0.0%
Total Maintenance and Operations 21,194 27,969 27,400 13,700 27,400 27,400 - 0.0%
Total 21,194 27,969 27,400 13,700 27,400 27,400 - 0.00%

FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0403 - PUMP STATION

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 13,830 15,441 14,821 7,325 13,635 14,188 (633) -4.3%
5102 Fringe Benefits 8,868 8,636 9,139 4,211 9,055 9,551 412 4.5%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 165 56 600 300 600 600 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 887 1,190 - - - - - 0.0%

Total Salaries and Benefits 23,751 25,323 24,561 11,836 23,290 24,340 221 -0.9%

Maintenance and Operations
5202 Operating Supplies 647 184 500 250 500 500 - 0.0%
5203 Fueland Lube 274 666 600 300 600 600 - 0.0%
5208 Equipment Maintenance 8,649 8,645 2,500 5,050 9,300 9,300 6,800 272.0%
5209 Building & Grounds Maintenance 1,076 1,696 2,000 1,000 2,000 2,000 - 0.0%
5217  Electricity 53,248 58,916 67,483 25,537 56,928 62,621 (4,862) -7.2%
5231 Tools and Equipment 877 601 500 250 500 500 - 0.0%

Total Maintenance and Operations 64,771 70,707 73,583 32,387 69,828 75,521 1,938 2.6%

Total 88,521 96,030 98,143 44,223 93,119 99,861 1,717 1.75%

FY22 Budget Notes
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200 - UTILITY FUND

0404 - WATER DISTRIBUTION SYSTEM

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 114,106 137,695 144,755 67,769 140,597 144,236 (519) -0.4%
5102 Fringe Benefits 77,624 80,964 84,477 37,885 85,124 88,995 4,518 5.3%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 13,769 13,802 21,970 10,571 21,970 21,970 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 8,106 11,628 - - - - - 0.0%
Total Salaries and Benefits 213,605 244,089 251,202 116,224 247,691 255,201 3,999 1.6%
Maintenance and Operations
5202 Operating Supplies 44,886 36,254 22,500 13,750 30,000 30,000 7,500 33.3%
5208 Equipment Maintenance 1,611 782 2,000 1,000 2,000 2,000 - 0.0%
5209 Building & Grounds Maintenance 774 1,048 1,500 750 1,500 1,500 - 0.0%
5210 Professional Services 407 23,719 7,000 3,500 20,000 20,000 13,000 185.7%
5217  Electricity 35,755 53,375 48,905 26,157 40,382 44,420 (4,485) -9.2%
5231 Tools and Equipment 8,523 5,912 5,500 2,750 6,500 6,500 1,000 18.2%
Total Maintenance and Operations 91,955 121,089 87,405 47,907 100,382 104,420 17,015 19.5%

Total 305,560

FY22/23 Budget Notes

5202 - Increased based on past expenses and 3 yr avg
5210 - Increased based on past expenses and 3 yr avg
5231 - Increased based on past expenses and 3 yr avg

365,178

338,606
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164,131

348,073

359,621

21,015 6.21%
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0405 - WATER RESERVOIR

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 3,723 4,474 4,414 2,147 4,293 4,573 160 3.6%
5102 Fringe Benefits 2,931 2,869 3,139 1,417 3,232 3,450 310 9.9%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 31 - - 419 - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 238 344 - - - - - 0.0%

Total Salaries and Benefits 6,923 7,687 7,553 3,983 7,526 8,023 470 6.2%

Maintenance and Operations
5202 Operating Supplies 839 353 600 300 600 600 - 0.0%
5208 Equipment Maintenance 479 1,719 1,800 900 1,800 1,800 - 0.0%
5209 Building & Grounds Maintenance 838 711 1,200 600 1,200 1,200 - 0.0%
5210 Professional Services 11,823 - 5,000 2,500 5,000 17,000 12,000 240.0%
5213 Survey and Appraisal 1,100 1,150 1,200 600 1,200 1,200 - 0.0%

Total Maintenance and Operations 15,080 3,933 9,800 4,900 9,800 21,800 12,000 122.4%

Total 22,003 11,620 17,353 8,883 17,326 29,823 12,470 71.86%

FY23 Budget Notes

5210 - Increase $12,000 in 2023 for the Tri Annual Dam Safety Inspection required by DNR
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0406 - WATER METERS

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 75,508 54,691 79,394 27,000 55,923 57,859 (21,535)  -27.1%
5102 Fringe Benefits 47,581 37,801 47,257 17,733 40,999 43,201 (4,056) -8.6%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 2,217 658 1,085 500 1,440 1,488 403 37.2%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 4,927 4,248 - - - - - 0.0%
Total Salaries and Benefits 130,233 97,398 127,736 45,233 98,363 102,548 (25,188) -19.7%
Maintenance and Operations
5202 Operating Supplies 87,928 30,031 75,000 37,500 75,000 75,000 - 0.0%
5210 Professional Services 3,750 4,566 5,000 2,500 5,000 5,000 - 0.0%
5231 Tools and Equipment 930 1,593 1,500 750 1,500 1,500 - 0.0%
5602 Safety Equipment 642 601 800 400 800 800 - 0.0%
5603 Employee Training 1,470 - 1,200 600 1,200 1,200 - 0.0%
Total Maintenance and Operations 94,720 36,792 83,500 41,750 83,500 83,500 - 0.0%
Total 224,953 134,190 211,236 86,983 181,863 186,048 (25,188) -11.92%

FY22 Budget Notes
5202 - New meter head install and commercial meter upgrade, carryover from 2020 (held from Covid)
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200 - UTILITY FUND

0407 - WATER HYDRANTS

City of Homer

FY22/23 Operating Budget

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-
Num. & Descriptions 1/1/19 - 1/1/20- 1/1/21- 1/1/21- S Ty Year Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 108,151 110,325 121,758 56,855 116,931 120,435 (1,323) -1.1%
5102 Fringe Benefits 68,864 65,183 72,848 32,598 73,274 76,803 3,955 5.4%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 632 2,499 1,774 847 1,774 1,774 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 6,896 8,655 - - - - - 0.0%
Total Salaries and Benefits 184,543 186,662 196,380 90,300 191,979 199,012 2,632 1.3%
Maintenance and Operations
5202 Operating Supplies 1,468 8,116 11,000 5,500 11,000 11,000 - 0.0%
5210 Professional Services 9,973 - 500 250 500 500 - 0.0%
Total Maintenance and Operations 11,441 8,116 11,500 5,750 11,500 11,500 - 0.0%

Total

FY22 Budget Notes

195,984

194,778 207,880
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96,050

203,479

210,512

2,632 1.27%
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200 - UTILITY FUND

0500 - SEWER SYSTEM ADMINISTRATION

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED | ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 50,713 63,448 68,340 32,105 60,757 63,607 (4,733) -6.9%
5102  Fringe Benefits 30,565 33,960 37,714 16,959 35,944 37,985 271 0.7%
5103  Part-time Wages 1,371 - - - - - - 0.0%
5104  Part-time Benefits 170 - - - - - - 0.0%
5105 Overtime 114 132 200 100 200 200 - 0.0%
5107  Part-time Overtime 9 - - - - - - 0.0%
5108 Unemployment Benefits - 648 - - - - - 0.0%
5112 PERS Relief 3,222 4,880 - - - - - 0.0%
Total Salaries and Benefits 86,164 103,068 106,254 49,165 96,902 101,792 (4,462) -4.2%
Maintenance and Operations
5201 Office Supplies 395 537 1,100 550 1,100 1,100 - 0.0%
5202 Operating Supplies - - 800 400 800 800 - 0.0%
5210 Professional Services 3,133 3,563 4,500 2,250 4,500 4,500 - 0.0%
5211  Audit Services 17,121 11,334 17,469 17,469 18,343 19,260 1,791 10.3%
5215 Communications 4,778 5,448 5,500 2,750 5,500 5,500 - 0.0%
5216 Freight and Postage 354 272 350 250 500 500 150 42.9%
5221 Property Insurance 6,769 8,670 8,587 4,776 10,822 11,904 3,317 38.6%
5222  Auto Insurance 10,531 11,186 12,046 5,718 11,343 12,477 431 3.6%
5223  Liability Insurance 1,357 1,174 2,992 1,256 4,014 4,415 1,423 47.6%
5227  Advertising - 364 1,250 625 1,250 1,250 - 0.0%
5231 Tools and Equipment - 212 700 350 700 700 - 0.0%
5235 Membership Dues 444 300 700 350 700 700 - 0.0%
5236 Transportation 1,193 64 1,000 500 1,000 1,000 - 0.0%
5237  Subsistence 960 833 1,000 500 1,000 1,000 - 0.0%
5252  Credit Card Expenses 17,128 17,868 20,000 1,000 20,000 20,000 - 0.0%
5601 Uniform 80 212 350 175 350 350 - 0.0%
5602 Safety Equipment 1,063 2,041 2,300 1,150 2,300 2,300 - 0.0%
5603 Employee Training 7,997 4,348 8,000 4,000 8,000 8,000 - 0.0%
5606 Bad Debt Expenses 6,254 (3,851) 2,500 1,250 2,500 2,500 - 0.0%
Total Maintenance and Operations 79,556 64,576 91,145 45,319 94,722 98,257 7,112 7.8%
Capital Outlay and Transfers
Transfer to Reserves 155,164 14,856 54,594 - - (54,594) -100.0%
Transfer to Reserves for Energy Project Repay 787 551 - - =
Transfer to Revolving Energy Fund 19,744 12,921 - - -
Transfer to GF PW Maint. (Direct) 5,000 5,000 5,000 - 5,000 5,000
Transfer to Health Insurance Fund 7,376 61 214 278 73 88
Total C/O, Transters & Reserves 188,071 33,389 59,808 278 5,073 5,088 (54,720) -91.5%
Others
5106 Leave Cash Out 7,770 10,880 15,102 8,242 14,236 13,020 (2,082) -13.8%
5241 GF Admin Fees 226,141 232,276 241,482 141,533 287,977 296,491 55,010 22.8%
Total Others 233,911 243,156 256,583 149,774 302,212 309,511 52,927 20.6%
Total 587,702 444,189 513,791 244,536 498,908 514,647 2,649 0.52%
FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0501 - SEWER PLANT OPERATIONS

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
. 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 174,998 196,512 191,796 94,084 176,798 183,151 (8,645)  -4.5%
5102 Fringe Benefits 112,855 113,387 114,148 52,530 112,629 118,464 4,316 3.8%
5103 Part-time Wages 9,368 11,003 13,550 6,775 12,842 12,945 (605)  -4.5%
5104  Part-time Benefits 1,120 1,296 1,793 897 1,558 1,571 (223) -12.4%
5105 Overtime 14,889 19,083 14,410 7,000 14,590 14,590 180 1.2%
5107  Part-time Overtime 565 477 - - - - - 0.0%
5108 Unemployment Benefits 1,090 3,678 - - - - - 0.0%
5112 PERS Relief 12,038 16,504 - - - - - 0.0%

Total Salaries and Benefits 326,922 361,939 335,697 161,286 318,418 330,721 (4,976) -1.5%

Maintenance and Operations
5202 Operating Supplies 6,860 7,136 8,000 4,000 8,000 8,000 - 0.0%
5203 Fueland Lube 25,322 28,734 25,000 15,000 25,000 25,000 - 0.0%
5204 Chemicals 52,761 52,942 55,000 27,500 55,000 55,000 - 0.0%
5207 Vehicle and Boat Maintenance 398 145 250 125 250 250 - 0.0%
5208 Equipment Maintenance 26,234 24,143 22,000 11,000 22,000 22,000 - 0.0%
5209 Building & Grounds Maintenance 2,006 1,669 2,000 1,000 2,000 2,000 - 0.0%
5210 Professional Services 4,542 10,311 6,300 12,485 15,700 15,700 9,400  149.2%
5217  Electricity 238,146 254,916 243,267 114,379 233,193 256,513 13,246 5.4%
5218 Water 640 701 612 387 560 560 (52) -8.5%
5219 Sewer 532 599 522 345 444 444 (78)  -15.0%
5226 Testing and Analysis - 26 - - - - - 0.0%
5231 Tools and Equipment 906 755 900 450 900 900 - 0.0%
5234 Record and Permits 7,920 7,920 8,075 8,075 8,075 8,075 - 0.0%
5602 Safety Equipment 256 471 350 175 350 350 - 0.0%

Total Maintenance and Operations 366,522 390,467 372,276 194,920 371,472 394,791 22,516 6.0%

Total 693,445 752,406 ___ 707,973 356,207 689,890 725,512 __ 17,539 2.5%

FY22/23 Budget Notes

5210 - Increase for service contract with Merian for STP HVAC $9,400

5234 - ADEC Operating fee for the STP
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0502 - SEWER SYSTEM TESTING

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102 Fringe Benefits (0) - - - - - - 0.0%
5103  Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%
Total Salaries and Benefits (0) - - - - - - 0.0%
Maintenance and Operations
5202 Operating Supplies 5,684 5,562 5,500 2,750 5,500 5,500 - 0.0%
5210 Professional Services 1,539 560 2,500 1,250 2,500 2,500 - 0.0%
5226 Testing and Analysis 2,012 6,874 6,500 3,250 6,500 6,500 - 0.0%
Total Maintenance and Operations 9,235 12,997 14,500 7,250 14,500 14,500 - 0.0%
Total 9,235 12,997 14,500 7,250 14,500 14,500 - 0.0%
FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0503 - SEWER LIFT STATION

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
e 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 87,761 95,532 101,951 47,000 94,894 97,332 (4,619)  -4.5%
5102  Fringe Benefits 53,534 53,971 57,874 25,751 56,913 59,478 1,604 2.8%
5103  Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 1,646 3,690 5,000 2,500 5,000 5,000 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 5,668 7,622 - - - - - 0.0%
Total Salaries and Benefits 148,608 160,814 164,825 75,252 156,806 161,810 (3,015) -1.8%
Maintenance and Operations
5202 Operating Supplies 6,108 9,295 11,600 5,800 12,000 12,000 400 3.4%
5208 Equipment Maintenance 15,565 15,686 16,000 8,000 16,000 16,000 - 0.0%
5209 Building & Grounds Maintenance 1,679 1,206 1,800 900 1,800 1,800 - 0.0%
5217  Electricity 21,460 24,106 26,196 11,217 21,873 24,060 (2,136) -8.2%
5231 Tools and Equipment 726 1,395 1,600 800 1,600 1,600 - 0.0%
Total Maintenance and Operations 45,539 51,688 57,196 26,717 53,273 55,460 (1,736) -3.0%
Total 194,147 212,502 222,021 101,968 210,079 217,270 (4,751) -2.1%

FY22/23 Budget Notes
5202 - Increased based on 3 yr avg
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City of Homer
FY22/23 Operating Budget

200 - UTILITY FUND

0504 - COLLECTION SYSTEM

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
e 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 122,410 134,481 141,989 66,370 137,831 141,510 (479)  -0.3%
5102 Fringe Benefits 77,669 78,028 83,535 37,409 84,200 88,084 4,549 5.4%
5103  Part-time Wages - - - - - - - 0.0%
5104  Part-time Benefits - - - - - - - 0.0%
5105 Overtime 2,212 6,344 3,644 1,822 3,644 3,644 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 7,900 10,809 - - - - - 0.0%
Total Salaries and Benefits 210,191 229,662 229,168 105,601 225,675 233,238 4,071 1.8%
Maintenance and Operations
5202 Operating Supplies 6,965 401 25,000 12,500 25,000 25,000 - 0.0%
5208 Equipment Maintenance - 1,586 1,400 700 1,400 1,400 - 0.0%
5210 Professional Services 11,737 12,898 72,559 72,559 72,559 30,000 (42,559)  -58.7%
5217  Electricity 529 474 605 273 561 617 12 2.0%
5231 Tools and Equipment 3,049 2,034 1,600 800 1,600 1,600 - 0.0%
Total Maintenance and Operations 22,280 17,394 101,164 86,832 101,120 58,617 (42,547) -42.1%
Total 232,471 247,056 330,332 192,433 326,795 291,856 (38,476) -11.6%

FY22 Budget Notes
5210 - Kachemak City Tri annual septic pumping $42,559 - 146 tanks @ $265/tank plus 10% of highest bid from 2018 contract to account for increased cost from 3
years ago
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Enterprise Fund
Port and Harbor

Mission:
To provide safe port and harbor facilities for our commercial and recreational users, to manage and maintain these facilities cost effectively, and to administer
tariffs and procedures fairly and equitably for all.

Functions and Responsibilities:

Operate and manage the port and harbor facilities, including: the docks, the
small boat harbor, spit land, warehouse(s), port terminal, vessel grids, ice
plant and fuel facilities.

There are numerous components of the Port & Harbor Fund:

Administration (0600) - Manages, maintains and operates the port.

Harbor (0601) - Harbor officers provide security, tow, first response to fire,
medical and other emergencies 24/7/365. Harbor Officers monitor arrivals,
departures, and moorages, and they repair grids.

Pioneer Dock (0602) - Berths the Coast Guard Tenders, the Alaska Marine
Highway Ferries, and fuel barges.

Fish Dock (0603) - Costs associated with the Fish Dock are cranes, ice and cold
storage. Revenues are derived from wharfage charges, crane rental, ice sales
and cold storage rental.

Deep Water Dock (0604) - Provides 345 feet of dock face for moorings vessels
on three sides. The “inside berth” provides 210 feet of additional moorage
space.

Outfall Line (0605) - Tracks expenses associated with the outfall line that
deposits fish waste from grinder and the lift/pump station, plus preventive
maintenance and utilities.

Fish Grinder (0606) - Track expenses associated with the fish grinder
operation per ADFG grant requirements.

Harbor Maintenance (0611) - Provides the labor and operation expenses
associated with maintenance of the harbor facilities, including all floats,
ramps, transient moorages, and grids. This includes operating expenses such
as fuel, utilities, boat, building and grounds maintenance, and used oil
disposal/collections.

Pioneer Dock Maintenance (0612) - Tracks the maintenance costs of Pioneer
Dock.

Deep Water Dock Maintenance (0614) - Tracks the maintenance costs of the
Deep Water Dock.

Load and Launch Ramp (0615) - Tracks the revenues and expenses of Load
and Launch activities.

Future Considerations:

Lack of moorage space for all size class of vessels

Lack of adequate parking that occurs during the summer months
around the harbor basin

Lack of funding in harbor reserves to replace moorage systems that
are overdue for upgrade

Build a comprehensive replacement list for harbor float systems that
will give us a clear timeline for a replacement schedule

Re-submit for the municipal harbor Tier Il grant for cathodic
protection in the harbor basin

Do an underwater dock survey of the Pioneer Dock, Deep Water
Dock, and Fish Dock; inspect for wear and inspect passive cathodic
protection systems

Begin serious discussions on tsunami escape towers for shelter in
place options on the Spit in the case of emergency tsunami
evacuation

FY20/21 Accomplishments:

v

v
v

Managed to keep the Port and Harbor safely operational with
services provided to the public all throughout the pandemic
Exceeded our overall revenue projections in spite of the pandemic
Completed the design and engineering for the barge mooring and
haul out project

Safely evacuated the Spit in the summer for an emergency Tsunami
warning event

Began optimizing ice plant efficiency based on the 2019 completed
engineering report

Hired and worked with J&H Consulting to promote City of Homer
interests and Port projects to Alaskan and Federal legislators
Increased tenant occupancy and revenues for leased land on the
Spit, including acquiring a new tenant for the Lot 12C Auction Block
foreclosed property

FY22/23 Goals and Objectives:

Keep the pressure on the State and Federal delegation to launch the
Port expansion study in 2022
Hire an owner representative to help steer the General Investigation
study through the Army Corps of Engineers process once we launch
Re-assess all Admin Fees to the City. Educate and research, with
Council’s help, fiscal solutions that allow the Enterprise to retain
more dollars in our reserves each year, with an end goal that the
General Fund won’t have to shoulder the project cost burden down
the road as aging infrastructure comes due for replacement
Install perforated pipe and fill in ditches along Freight Dock Road to
create additional parking
Re-submit for a municipal harbors grant to complete the harbor
cathodic protection project
Spit Comprehensive Planning:
o  Complete a parking study and implement changes that will
increase revenues to the Port and Harbor fund
o  Research and report to the Port and Harbor Advisory
Commission options for additional revenues for the Enterprise
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Enterprise Fund

Port and Harbor

Performance Measures CY 2016 CY 2017 CY 2018 CY 2019 CY 2020
Seasonal Parking Pass Revenues $18,968 $23,019 $25,435 $28,628 $28,555
Crane Hours 2,143 1,848 1,657 1,710 1,389
Stall Wait List 178 187 214 246 271
Load and Launch Revenues $130,046 $128,107 $123,337 $125,034 $128,483
Full time Equivalent (FTE) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Port and Harbor Administration 5 5 5 5 5
Harbor Officers 6 6 6 6 6
Port Maintenance 3 3 3 3 3
Fish Dock 3 3 3 3 3

$6,000,000 .

Actual & Budgeted Expenditures

$5,000,000

$4,000,000

$3,000,000 I Budget

$2,000,000 e Actual

$1,000,000

S0

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
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City of Homer
FY22/23 Operating Budget

Port & Harbor All Funds Combined (400, 456, 452)

FY 22
Port & Harbor  Port & Harbor  Port & Harbor  Port & Harbor Total
Enterprise Depreciation Bond Fleet Port & Harbor
Fund Reserve Reserve Depreciation Funds
400 456-0380 456-0382 452-0374
Revenue
Total Operating Revenue 4,899,475 4,899,475
Operating Expenses before Depreciation:
Personnel 1,983,783 1,983,783
Operations & Maintenance 1,529,949 505,000 107,000 2,141,949
Debt Service 291,900 291,900
Other Charges 453,392 453,392
Total Operating Expenses 3,967,124 505,000 291,900 107,000 4,871,024
Operating Income before Depreciation: 932,351 (505,000) (291,900) (107,000) 28,451
Depreciation Expense 2,156,999 2,156,999
Earnings from Operations (1,224,648) (505,000) (291,900) (107,000) (2,128,548)
Total Non - Operating Revenue 205,784 205,784
Earnings before transfers (1,018,864) (505,000) (291,900) (107,000) (1,922,764)
Depreciation Reserves (701,090) 671,090 30,000 0
Repayment of Energy Funds (1,341) (1,341)
Bond Reserves (300,000) 300,000 0
Loan Payment to General Fund (69,285) (69,285)
Leave Cash Out Bank (66,243) (66,243)
Change in Net Assets (2,156,823) 166,090 8,100 (77,000) (2,059,633)

Port & Harbor All Funds Combined (400, 456, 452)

FY 23
Port & Harbor  Port & Harbor  Port & Harbor  Port & Harbor Total
Enterprise Depreciation Bond Fleet Port & Harbor
Fund Reserve Reserve Depreciation Funds
400 456-0380 456-0382 452-0374
Revenue
Total Operating Revenue 5,040,977 5,040,977
Operating Expenses before Depreciation:
Personnel 2,048,268 2,048,268
Operations & Maintenance 1,604,036 - - 1,604,036
Debt Service 0 290,300 290,300
Other Charges 465,339 465,339
Total Operating Expenses 4,117,642 0 290,300 0 4,407,942
Operating Income before Depreciation: 923,335 0 (290,300) 0 633,035
Depreciation Expense 2,156,999 2,156,999
Earnings from Operations (1,233,664) 0 (290,300) 0 (1,523,964)
Total Non - Operating Revenue 210,302 210,302
Earnings before transfers (1,023,362) 0 (290,300) 0 (1,313,662)
Depreciation Reserves (704,075) 674,075 30,000 0
Repayment of Energy Funds 0 0
Bond Reserves (300,000) 300,000 0
Loan Payment to General Fund (67,325) (67,325)
Leave Cash Out Bank (62,025) (62,025)
Change in Net Assets (2,156,787) 674,075 9,700 30,000 (1,443,012)
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City of Homer
FY22/23 Operating Budget

Port & Harbor Fund
Revenues vs. Expenses
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2,000,000
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Actual Actual Actual Actual Actual Budget Budget Budget Budget
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City of Homer
FY22/23 Operating Budget

Fiscal Year Depreciation Reserve Fleet Reserve Bond Reserves Total
FY 12 1,583,525 87,194 500,000 2,170,718
FY 13 1,761,102 90,195 827,672 2,678,969
FY 14 3,354,254 102,892 267,045 3,724,191
FY 15 2,637,893 130,735 280,995 3,049,623
FY 16 2,637,893 121,214 580,995 3,340,102
FY 17 2,637,893 151,214 880,995 3,670,102
FY 18 3,228,104 162,603 1,180,995 4,571,702
FY 19 1,829,802 192,603 330,420 2,352,825
FY 20 2,128,657 214,394 319,394 2,662,445

6/7/2021 2,088,996 214,394 319,394 2,622,783

Port & Harbor Reserves

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000
0
FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 6/7/2021
= Bond Reserves M Fleet Reserve B Depreciation Reserve
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City of Homer
FY22/23 Operating Budget

FUND 400
PORT & HARBOR FUND
COMBINED STATEMENT
FY21 FY21 FY22 FY23
FY19 FY20
FULL-YEAR | TRUNCATED ADOPTED ADOPTED
1/1/19 - 1/1/20 - 1/1/21- 1/1/21 - 7/1/21 - 7/1/22 -
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
Port & Harbor Revenue
Total Operating Revenue 4,745,785 4,824,611 4,651,733 1,549,763 4,899,475 5,040,977
Operating Expenses
Personnel 1,661,783 1,648,557 2,028,560 963,562 1,983,783 2,048,268
Operations & Maintenance 1,296,289 1,280,402 1,534,345 690,796 1,529,949 1,604,036
Debt Service
Other Charges (Administrative Fees) 591,076 579,038 601,986 0 453,392 465,339
Total Operating Expenses 3,549,148 3,507,996 4,164,891 1,654,358 3,967,124 4,117,642
Operating Income (Loss) before Depreciation: 1,196,636 1,316,615 486,842 (104,594) 932,351 923,335
Depreciation Expense 2,156,999 2,156,999 2,156,999 2,156,999 2,156,999 2,156,999
Profit (Loss) from Operations: (960,363) (840,384) (1,670,157) (2,261,593) (1,224,648) (1,233,664)
Total Non-Operating Revenue 287,983 303,521 189,517 99,966 205,784 210,302
Profit (Loss) from Operations Before Transfers: (672,380) (536,862) (1,480,640) (2,161,627) (1,018,864) (1,023,362)
Transfers to...
Capital Contributions 49,062
Depreciation Reserves 38,301 333,328 267,651 26,354 701,090 704,075
Repayment of Energy Funds 3,811 4,303 1,341 1,341 1,341 0
Bond Reserves 300,000 300,000 300,000 225,000 300,000 300,000
Loan Payment to General Fund 98,817 70,338 70,338 70,338 69,285 67,325
Leave Cash Out Bank 29,241 31,457 36,513 20,620 66,243 62,025
Transfers to Health Insurance Fund 17,826 147 517 673 176 212
Change in Net Assets (1,111,314) (1,276,436) (2,157,000) (2,505,952) (2,156,999) (2,156,999)
Ending Net Assets 46,267,252 44,990,816 42,833,816 42,484,864 40,327,865 38,170,866
Current Assets - Current Liabilities
12/31/2012 12/31/2013  12/31/2014  12/31/2015 12/31/2016  12/31/2017 12/31/2018 12/31/2019 12/31/2020
Current Assets:
Cash 1,550,237 1,?79,29?‘ 1,588,696 - 839,847 1,588,940 1,426,146 1,942,518 3,016,325
Receivables:
Trade 345,545 211,923 187,104 152,790 229,177 139,964 242,443 315,287 245,744
Litigation Settlement
Accrued Interest
Grants 779,990 1,109,211 3,660,958 1,571,369 533,821 7,514 233,305 35,784 68
Net Receivables 1,125,535 1,321,134 3,848,062 1,724,159 762,998 147,478 475,748 351,071 245,812
Inventory 14,712 15,647 14,431 14,431 11,046 11,359 13419 - -
Due to other funds - - - - -
Prepaid Items 47,981 48,607 48,251 67,121 33,638 17,683 45,403 63,045 100,405
Bond Reserve 293,697 293,697 306,074 309,779 312,725 250,100 317,980 317,980
Total Current Assets $ 2,738,465 $ 3,458,382 $ 5,793,137 S 2,111,785 S 1,957,308 $ 2,078,185 52,250,816 S5 2,675,514 S 3,680,522
Current Liabilities:
Due to other funds - 502,221 - - - - -
Accounts Payable 592,682 644,931 1,024,248 120,524 266,340 165,248 237,029 96,484 108,167
Accrued Liabilities 36,103 36,303 39,368 21,475 31,264 21,428 21,434 17,743 45,321
Accrued Leave 17,751 14,398 14,398 75,000 232,642 88,000 96,000 96,000 91,000
Accrued Interest Payable - 12,671 12,321 11,790 11,358 10,842
Bonds Payable 130,000 130,000 135,000 140,000 140,000 145,000 150,000 16,000
Prepaid Berth 736,958 786,897 837,534 913,450 923,346 965,199 1,031,144 1,117,067 1,165,846
Current Portion Interfund Loan 3,291 3,291 3,291 62,091 62,091 62,001 66,939 33,201 36,255
Current Portion of Bonds Payable
Current Portion of Capital Lease
Deferred Revenue 18,000 18,000 18,000 18,000 216,000 18,000 18,000 18,000 18,000
Unearned Grant Revenue - - 83,507 96,553 151,813 - - -
Total Current Liabilities $ 1,404,785 $ 1,633,820 $ 2,066,839 $ 1,931,308 $ 1,980,907 $ 1,624,100 $1,627,336 S 1,539,943 § 1,491,431
Ending Fund Balance $ 1,333,680 $ 1,824,562 $ 3,726,298 $ 180,477 $ (23,599) $ 454,085 S 623,480 $ 1,135571 S 2,189,091
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City of Homer
FY22/23 Operating Budget

FUND 400
REVENUE DETAIL BY LINE ITEM
Sorted by Type
FY19 FY20 Fya1 Fy21 Fy22 Fy23 Difference Between
. FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Revenue Categories FY23 & FY21 Full-Year
. 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21- 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000 18,000 18,000 18,000 18,000 18,000 - 0.0%
4650 Rents & Leases 430,667 463,319 407,732 256,831 460,000 460,000 52,268 12.8%
Operating Revenue - Admin 448,667 481,319 425,732 274,831 478,000 478,000 52,268 12.3%
4527 PERS Revenue 70,760 90,217 - - = = - 0.0%
4634 Port Storage Fee 108,510 99,125 79,080 44,768 91,076 92,002 12,922 16.3%
4635 Port Impound Fee - - - 68 - - - 0.0%
4705 Business Licenses 15 45 37 23 32 34 (3) -7.6%
4801 Interest On Investments 23,299 37,796 5,725 14,000 23,461 24,531 18,806 328.5%
4901 Surplus Property 2,346 - 16,447 1,482 3,355 8,014 (8,433) -51.3%
4902 Other Revenue - - 1,823 500 986 883 (939) -51.5%
Non-Operating Revenue - Admin 204,930 227,184 103,112 60,841 118,909 125,464 22,352 21.7%
0601 HARBOR
4245 Waste Oil Disp 1,474 1,139 1,191 424 1,301 1,564 373 31.3%
4249 0il Spill Recovery 465 109 423 155 155 296 (127)  -30.1%
4318 Parking Revenue 126,203 115,747 108,000 55,887 100,418 117,134 9,134 8.5%
4319 Electrical Supplies 2,859 2,726 2,600 929 2,053 2,298 (302) -11.6%
4624 Berth Transient Monthly 541,244 587,406 559,528 258,331 606,202 625,600 66,072 11.8%
4625 Berth Reserved 1,362,047 1,443,635 1,352,309 - 1,537,910 1,587,123 234,814 17.4%
4626 Berth Transient Annual 218,570 271,277 251,141 92,621 279,956 288,914 37,773 15.0%
4627 Berth Transient Semi Annual 113,102 127,456 113,850 85,184 131,533 135,742 21,892 19.2%
4628 Berth Transient Daily 126,422 126,018 127,220 58,905 130,049 134,210 6,990 5.5%
4629 Metered Energy 87,155 101,891 87,664 57,235 86,007 91,546 3,882 4.4%
4644 Pumping 286 222 429 128 237 339 (89)  -20.9%
4645 Wooden Grid 5,768 4,773 6,899 3,529 5,921 6,185 (714)  -10.4%
4646 Commerical Ramp 40,845 60,233 34,327 30,000 60,000 60,000 25,673 74.8%
4647 Berth Wait List 12,547 13,309 10,977 9,414 12,097 12,055 1,078 9.8%
4648 Steel Grid Fees 10,385 8,302 9,828 5,612 9,232 9,121 (707) -7.2%
4663 Trans Energy 110v 42,306 39,723 53,167 19,018 42,063 44,355 (8,812) -16.6%
4664 Trans Energy 220v 33,553 20,310 29,868 17,475 31,268 28,194 (1,674) -5.6%
4665 Trans Energy 208v 137,715 196,756 139,789 114,000 147,173 153,840 14,051 10.1%
4666 Commerical Ramp Wharfage 61,615 44,483 40,000 15,723 41,651 44,666 4,666 11.7%
Operating Revenue - Harbor 2,924,561 3,165,514 2,929,210 824,571 3,225,225 3,343,182 413,971 14.1%
4802 Penalty/Int 8,883 6,265 16,861 5,280 14,279 13,598 (3,263) -19.4%
4902 Other Revenue 74,170 70,073 69,544 33,846 72,596 71,241 1,696 2.4%
Non-Operating Revenue - Harbor 83,052 76,338 86,405 39,125 86,875 84,838 (1,567) -1.8%

0602 PIONEER DOCK

4631 USCG Leases 36,494 37,087 37,370 18,192 36,205 36,808 (562) -1.5%
4637 Seafood Wharfage-PD - - - - - - - 0.0%
4638 PD Fuel Wharfage 242,469 169,379 250,510 86,052 232,023 232,477 (18,033) -7.2%
4639 Pioneer Dock - Wharfage - - 333 - - - (333) -100.0%
4641 PD Water Sales 9,663 16,269 7,740 6,043 9,816 9,569 1,829 23.6%
4642 PD Docking 55,308 47,906 52,484 28,386 52,602 52,285 (199)  -0.4%

Operating Revenue - Pioneer Dock 343,934 270,641 348,438 138,674 330,646 331,140 (17,299) -5.0%

0603 FISH DOCK

4620 Ice Sales 318,677 224,991 243,932 78,453 258,010 266,797 22,864 9.4%
4621 Cold Storage 16,001 21,314 18,490 14,906 17,306 17,705 (784)  -4.2%
4622 Crane Rental 206,818 162,314 208,787 68,388 194,544 197,594 (11,192)  -5.4%
4623 Card Acess Fees 8,994 7,102 8,833 4,830 8,398 8,748 (85)  -1.0%
4637 Seafood Wharfage 19,796 11,890 21,874 8,874 16,482 16,795 (5,079)  -23.2%
4700 Other Wharfage Fish Dock 1,136 25,812 1,768 750 15,206 9,843 8,075  456.7%

Operating Revenue - Fish Dock 571,422 453,422 503,684 176,200 509,946 517,482 13,798 2.7%
4206 Fish Tax 59,647 71,970 44,254 1,898 55,296 54,760 10,506  23.7%
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City of Homer
FY22/23 Operating Budget

FUND 400
REVENUE DETAIL BY LINE ITEM
Sorted by Type
FY19 FY20 Fya1 Fy21 Fy22 Fy23 Difference Between
. FULL-YEAR | TRUNCATED | ADOPTED ADOPTED
A/C Revenue Categories FY23 & FY21 Full-Year
- 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
0604 DEEP WATER DOCK
4633 Stevedoring 15,320 6,245 13,024 1,551 12,225 14,080 1,056 8.1%
4637 Seafood Wharfage - - 419 - 419 558 140 33.3%
4640 Deep Water Dock Wharfage 5,008 116,271 12,210 4,000 33,245 37,314 25,105  205.6%
4643 Deep Water Dock Docking 185,451 96,863 176,008 40,000 96,000 100,000 (76,008)  -43.2%
4668 Dwd Water Sales 49,625 20,547 33,549 14,659 20,000 25,000 (8,549) -25.5%
4672 Port Security Revenues 1,806 - 26,382 - - - (26,382) -100.0%
Operating Revenue - DW Dock 257,210 239,926 261,590 60,210 161,889 176,953 (84,637) -32.4%
0605 OUTFALL LINE
4704 Outfall Line 4,800 7,200 4,800 4,800 4,800 4,800 - 0.0%
0606 FISH GRINDER
4706 Fish Grinder 7,835 6,360 8,890 712 7,191 7,998 891) -10.0%
0615 LOAD AND LAUNCH RAMP
4653 L &L Ramp Revenue 127,708 128,259 125,135 67,868 126,483 126,663 1,528 1.2%
Operating Revenue - L & L Ramp 127,708 128,259 125,135 67,868 126,483 126,663 1,528 1.2%
Transfer from Fund Balance 0 0 0 348,953 0 0 B 0.0%
Total Revenues 5,033,767 5,128,133 4,841,250 1,998,683 5,105,259 5,251,279 410,029 8.5%
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

COMBINED EXPENDITURES

FY19 FY20 Fy21 Fy21 Ak PE Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 1,086,109 1,170,091 1,160,765 560,007 1,108,734 1,140,087 (20,678)  -1.8%
5102 Fringe Benefits 336,891 277,587 686,128 313,046 682,023 713,931 27,803 4.1%
5103 Part-time Wages 121,206 59,170 125,466 62,733 136,721 137,815 12,349 9.8%
5104 Part-time Benefits 15,645 7,953 15,638 7,819 15,742 15,868 230 1.5%
5105 Overtime 26,352 29,013 36,685 18,018 36,685 36,689 5 0.0%
5107 Part-time Overtime 1,579 1,120 3,879 1,939 3,879 3,879 - 0.0%
5108 Unemployment Benefits 3,241 13,405 - - - - - 0.0%
5112 PERS Relief 70,760 90,217 - - - - - 0.0%
Total Salaries and Benefits 1,661,783 1,648,557 2,028,560 963,562 1,983,783 2,048,268 19,709 1.0%
Maintenance and Operations

5201 Office Supplies 2,323 2,668 5,100 1,513 4,200 4,200 (900)  -17.6%
5202 Operating Supplies 22,746 17,131 30,500 10,740 26,000 26,000 (4,500) -14.8%
5203 Fuel and Lube 32,754 33,044 32,900 17,659 35,300 36,300 3,400 10.3%
5204 Chemicals 4,432 2,983 6,000 4,000 6,000 6,000 - 0.0%
5207 Vehicle and Boat Maintenance 22,594 27,030 17,000 9,614 25,000 25,000 8,000 47.1%
5208 Equipment Maintenance 40,611 51,852 62,000 25,268 63,000 63,000 1,000 1.6%
5209 Building & Grounds Maintenance 51,799 30,380 59,500 33,268 62,000 62,000 2,500 4.2%
5210 Professional Services 18,496 15,560 22,000 12,440 17,500 17,500 (4,500)  -20.5%
5211 Audit Services 27,647 22,668 34,939 34,939 36,686 38,520 3,581 10.3%
5213 Survey and Appraisal 6,700 4,850 5,000 6,817 5,000 5,000 - 0.0%
5214 Rents & Leases 6,342 6,570 6,000 2,071 7,000 7,000 1,000 16.7%
5215 Communications 6,458 7,875 7,000 2,519 8,000 8,000 1,000 14.3%
5216 Freight and Postage 5,324 5,070 5,500 2,353 5,500 5,500 - 0.0%
5217 Electricity 533,580 607,698 661,324 315,358 591,546 650,701 (10,623)  -1.6%
5218 Water 114,405 87,092 97,279 31,935 99,581 99,581 2,301 2.4%
5219 Sewer 15,704 10,612 14,576 4,697 14,018 14,018 (557)  -3.8%
5220 Refuse and Disposal 47,446 49,062 63,300 21,500 63,300 63,300 - 0.0%
5221 Property Insurance 43,999 54,891 54,126 30,344 64,722 71,194 17,068 31.5%
5222 Auto Insurance 10,181 10,558 9,584 5,105 9,341 10,275 691 7.2%
5223 Liability Insurance 37,467 16,095 45,467 3,612 46,918 51,610 6,142 13.5%
5227 Advertising 8,623 3,833 7,000 3,100 7,000 7,000 - 0.0%
5231 Tools and Equipment 10,486 10,876 15,500 9,355 15,700 15,700 200 1.3%
5235 Membership Dues 5,909 4,089 5,750 2,616 4,500 4,500 (1,250)  -21.7%
5236 Transportation 7,247 3,888 9,500 3,241 9,200 9,200 (300)  -3.2%
5237 Subsistence 5,326 2,485 6,500 2,852 5,837 5,837 (663)  -10.2%
5238 Printing and Binding 1,119 1,342 6,500 2,000 3,500 3,500 (3,000) -46.2%
5248 Lobbying - - - - 22,000 22,000 22,000 0.0%
5249 0il Spill Response 1,222 1,338 2,000 1,000 1,000 1,000 (1,000)  -50.0%
5250 Camera Area Network - 1,651 18,000 9,000 18,000 18,000 - 0.0%
5252 Credit Card Expenses 79,629 81,339 74,000 22,000 89,000 89,000 15,000 20.3%
5256 Waste Oil Disposal 46,131 36,526 45,000 15,000 45,000 45,000 - 0.0%
5258 Float and Ramp Repairs 23,532 17,421 15,000 7,500 25,000 25,000 10,000 66.7%
5287 Electrical Supplies 2,657 2,937 4,000 1,000 2,100 2,100 (1,900) -47.5%
5601 Uniform 7,636 6,714 7,500 3,408 9,500 9,500 2,000 26.7%
5602 Safety Equipment 6,600 7,278 15,000 6,296 15,000 15,000 - 0.0%
5603 Employee Training 1,949 1,235 8,000 2,700 9,000 9,000 1,000 12.5%
5606 Bad Debt Expenses 16,187 9,709 30,000 7,000 30,000 30,000 - 0.0%
5627 Port Security 1,485 1,000 2,000 2,000 - - (2,000) -100.0%
5635 Software - - - - 4,000 4,000 4,000 0.0%
5637 Diving Services 4,225 10,269 8,500 4,975 8,500 8,500 - 0.0%
5638 Signage Parking Delineation 15,319 12,781 15,500 10,000 15,500 15,500 0.0%

Total Maint. and Operations 1,296,289 1,280,402 1,534,345 690,796 1,529,949 1,604,036 69,690 4.5%

C/0 and Transfers
5106 Leave Cash Out 29,241 31,457 36,513 20,620 66,243 62,025 25,513 69.9%
5241 GF Admin Fees 591,076 579,038 601,986 - 453,392 465,339  (136,648) -22.7%
5990 Transfers To 458,755 708,116 639,846 323,705 1,071,892 1,071,612 431,766 67.5%
Total Others 1,079,072 1,318,611 1,278,345 344,325 1,591,527 1,598,976 320,631 25.1%
Total 4,037,145 4,247,570 4,841,250 1,998,683 5,105,259 5,251,279 3,252,597 162.7%
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400 - PORT & HARBOR ENTERPRISE FUND

0600 - ADMINISTRATION

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fy21 Fy22 Fy23 Difference Between
A/C Expenditure Categories FULLVEAR | TRUNCATED ENADORIED SRORIED FY23 & FY21 Full-Year
. e 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Salaries and Benefits
5101 Salary and Wages 209,464 228,856 228,366 114,507 194,039 200,373 (27,993) -12.3%
5102 Fringe Benefits 63,146 50,795 132,006 61,270 120,321 126,387 (5,619) -4.3%
5103 Part-time Wages - - 2,661 1,331 2,661 2,683 21 0.8%
5104 Part-time Benefits - - 332 166 306 309 (23) -6.9%
5105 Overtime 4,588 2,277 5,845 2,922 5,845 5,845 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 13,807 17,483 - - - - - 0.0%
Total Salaries and Benefits 291,006 299,410 369,210 180,195 323,173 335,597 (33,613) -9.1%
Maintenance and Operations
5201 Office Supplies 1,182 1,442 2,500 680 2,500 2,500 - 0.0%
5202 Operating Supplies 1,250 2,026 2,500 555 2,500 2,500 - 0.0%
5209 Building & Grounds Maintenance 5,844 4,458 5,000 4,130 5,000 5,000 - 0.0%
5210 Professional Services 72 2,071 3,000 708 3,000 3,000 - 0.0%
5211 Audit Services 27,647 22,668 34,939 34,939 36,686 38,520 3,581 10.3%
5213 Survey and Appraisal 6,700 4,850 5,000 6,817 5,000 5,000 - 0.0%
5214 Rents & Leases 6,342 6,570 6,000 2,071 7,000 7,000 1,000 16.7%
5215 Communications 6,458 7,875 7,000 2,519 8,000 8,000 1,000 14.3%
5216  Freight and Postage 5,324 5,070 5,500 2,353 5,500 5,500 - 0.0%
5221 Property Insurance 43,999 54,891 54,126 30,344 64,722 71,194 17,068 31.5%
5222  Auto Insurance 10,181 10,558 9,584 5,105 9,341 10,275 691 7.2%
5223 Liability Insurance 37,467 16,095 45,467 3,612 46,918 51,610 6,142 13.5%
5227 Advertising 8,010 3,833 6,000 2,600 6,000 6,000 - 0.0%
5231 Tools and Equipment 1,251 550 1,500 750 1,500 1,500 - 0.0%
5235 Membership Dues 2,984 1,504 4,500 2,001 3,500 3,500 (1,000) -22.2%
5236  Electrical Supplies 2,350 2,902 4,500 1,808 4,500 4,500 - 0.0%
5237  Subsistence 2,263 2,217 3,500 1,932 3,500 3,500 - 0.0%
5238 Printing and Binding 865 713 4,500 1,000 3,000 3,000 (1,500) -33.3%
5248 Lobbying - - - - 22,000 22,000 22,000 0.0%
5252  Credit Card Expenses 77,968 76,472 70,000 20,000 85,000 85,000 15,000 21.4%
5603 Employee Training 100 50 1,000 500 1,000 1,000 - 0.0%
5606 Bad Debt Expenses 16,187 9,709 30,000 7,000 30,000 30,000 - 0.0%
5635 Software - - - - 4,000 4,000 4,000 0.0%
Total Maintenance and Operations 264,445 236,524 306,117 131,424 360,167 374,099 67,982 22.2%
Capital Outlay and Transfers
Transfer to Reserves - 286,611 225,912 - 666,889 671,589 445,677 197.3%
Transfer to Reserves for Energy Project Repay 520 - - - - -
Transfer to Revolving Energy Fund 3,291 4,303 1,341 1,341 1,341 -
Transfer to Bond Fund 300,000 300,000 300,000 225,000 300,000 300,000
Transfer to Health Insurance Fund 17,826 147 517 673 176 212
5990 _Total C/O, Transfers & Reserves 321,638 591,061 527,769 227,013 968,405 971,801 _ 444,032  84.1%
Others
5106 Leave Cash Out 29,241 31,457 36,513 20,620 66,243 62,025 25,513 69.9%
5241 GF Admin Fees 591,076 579,038 601,986 - 453,392 465,339 (136,648) -22.7%
Total Others 620,317 610,495 638,499 20,620 519,635 527,364 (111,135) -17.4%
Total 1,497,406 1,737,490 1,841,595 559,253 2,171,380 2,208,861 34,369 1.87%

FY22 Budget Notes

5252 - Increased to match actual cost

5248 - Split 50/50 with General Fund (total contract is $42,000 annually)

5635 - Currently these expenses are coded to professional services; more accurate description
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0601 - HARBOR

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 382,877 415,486 414,215 200,876 410,849 421,542 7,327 1.8%
5102 Fringe Benefits 119,266 98,516 243,937 111,756 249,505 260,787 16,850 6.9%
5103 Part-time Wages 70,611 36,095 74,250 37,125 83,733 84,402 10,152 13.7%
5104 Part-time Benefits 8,690 4,525 9,255 4,627 9,641 9,718 464 5.0%
5105 Overtime 13,155 16,502 17,772 8,371 17,772 17,772 - 0.0%
5107 Part-time Overtime 41 46 1,700 850 1,700 1,700 - 0.0%
5108 Unemployment Benefits 3,241 8,486 - - - - - 0.0%
5112 PERS Relief 25,106 32,178 - - - - - 0.0%

Total Salaries and Benefits 622,986 611,834 761,129 363,605 773,200 795,921 34,793 4.6%

Maintenance and Operations
5201 Office Supplies 713 350 1,500 283 600 600 (900) -60.0%
5202 Operating Supplies 7,405 5,810 12,000 2,870 7,500 7,500 (4,500) -37.5%
5203 Fueland Lube 16,183 14,248 16,000 8,895 17,000 17,000 1,000 6.3%
5204 Chemicals 2,780 2,820 3,000 3,000 3,000 3,000 - 0.0%
5207 Vehicle and Boat Maintenance 3,708 7,386 5,000 2,500 5,000 5,000 - 0.0%
5208 Equipment Maintenance 312 1,501 2,000 1,000 1,000 1,000 (1,000)  -50.0%
5209 Building & Grounds Maintenance 10,681 3,407 5,000 3,388 7,500 7,500 2,500 50.0%
5210 Professional Services 3,176 1,806 5,000 2,500 2,500 2,500 (2,500)  -50.0%
5217  Electricity 323,568 403,925 424,916 230,078 376,890 414,579 (10,338) -2.4%
5218 Water 57,916 50,617 50,393 16,015 55,624 55,624 5,231 10.4%
5219 Sewer 8,200 5,969 8,347 2,940 7,880 7,880 (466) -5.6%
5220 Refuse and Disposal 45,211 46,699 60,000 20,000 60,000 60,000 - 0.0%
5227 Advertising 613 - 1,000 500 1,000 1,000 - 0.0%
5231 Tools and Equipment 1,517 2,866 3,000 1,299 2,000 2,000 (1,000) -33.3%
5235 Membership Dues 515 140 750 350 500 500 (250) -33.3%
5236 Transportation 3,634 - 3,000 500 2,700 2,700 (300)  -10.0%
5237 Subsistence 1,938 63 2,000 500 1,337 1,337 (663) -33.2%
5238 Printing and Binding 254 629 2,000 1,000 500 500 (1,500) -75.0%
5249 Oil Spill Response 1,222 1,338 2,000 1,000 1,000 1,000 (1,000)  -50.0%
5287  Electrical Supplies 2,657 2,937 4,000 1,000 2,100 2,100 (1,900) -47.5%
5601 Uniform 4,516 2,959 4,000 2,000 3,000 3,000 (1,000) -25.0%
5602 Safety Equipment 2,927 2,147 5,000 1,248 5,000 5,000 - 0.0%
5603 Employee Training 175 300 3,000 1,000 3,000 3,000 - 0.0%
5638 Signage Parking Delineation 15,319 12,781 15,500 10,000 15,500 15,500 - 0.0%

Total Maintenance and Operations 515,142 570,698 638,405 313,866 582,131 619,820 (18,586) -2.9%

Capital Outlay and Transfers

Transfer to Reserves
Transfer to Loan Payment to GF - Prin. 85,755 56,359 59,791 59,791 65,364 65,364
Transfer to Loan Payment to GF - Interest 13,062 13,980 10,547 10,547 3,922 1,961

5990 _TotalC/O, Transfers & Reserves 98,817 70,338 70,338 70,338 69,285 67,325 (3,014) -4.3%

Total 1,236,945 1,252,870 1,469,872 747,809 1,424,617 1,483,066 16,207 1.10%

FY22/23 Budget Notes:
5990: Payoff Lot 42 loan; split the remaining balance between FY22 and FY23
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400 - PORT & HARBOR ENTERPRISE FUND

0602 - PIONEER DOCK

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 26,232 45,053 44,822 21,904 28,183 28,854 (15,968)  -35.6%
5102 Fringe Benefits 7,782 10,220 25,798 11,899 16,765 17,494 (8,303) -32.2%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 797 1,602 1,077 550 1,077 1,081 5 0.4%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 1,713 3,477 - - - - - 0.0%

Total Salaries and Benefits 36,524 60,353 71,697 34,354 46,025 47,430 (24,267) -33.8%

Maintenance and Operations
5202 Operating Supplies 1,500 669 1,500 750 1,500 1,500 - 0.0%
5208 Equipment Maintenance 1,000 - 1,000 500 1,000 1,000 - 0.0%
5209 Building & Grounds Maintenance 2,000 - 2,000 1,000 2,000 2,000 - 0.0%
5210 Professional Services 2,000 - 2,000 1,000 2,000 2,000 - 0.0%
5217  Electricity 18,124 18,658 20,031 8,042 20,831 22,914 2,884 14.4%
5218 Water 8,166 10,500 5,137 3,521 6,095 6,095 958 18.6%
5231 Tools and Equipment 1,000 569 1,000 500 1,000 1,000 - 0.0%
5602 Safety Equipment 1,000 - 1,000 500 1,000 1,000 - 0.0%

Total Maintenance and Operations 34,790 30,396 33,668 15,813 35,426 37,509 3,842 11.4%

Total

FY22 Budget Notes

71,314

90,749

105,364
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50,167

81,451

84,939

(20,425) -19.39%
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0603 - FISH DOCK

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 210,048 203,183 186,949 92,130 215,132 222,443 35,494 19.0%
5102 Fringe Benefits 71,472 52,598 119,737 55,405 137,834 144,693 24,956 20.8%
5103 Part-time Wages 17,695 14,041 15,823 7,912 15,823 15,950 127 0.8%
5104 Part-time Benefits 2,907 2,288 1,972 986 1,822 1,836 (136) -6.9%
5105 Overtime 5,609 2,924 7,701 3,851 7,701 7,701 - 0.0%
5107 Part-time Overtime 1,522 1,059 2,179 1,089 2,179 2,179 - 0.0%
5108 Unemployment Benefits - 2,363 - - - - - 0.0%
5112 PERS Relief 13,671 15,422 - - - - - 0.0%

Total Salaries and Benefits 322,925 293,877 334,361 161,373 380,491 394,802 60,441 18.1%

Maintenance and Operations
5201 Office Supplies 253 410 500 250 500 500 - 0.0%
5202 Operating Supplies 3,235 2,929 3,000 1,485 3,000 3,000 - 0.0%
5203 Fueland Lube 3,731 4,533 3,000 1,529 3,000 3,000 - 0.0%
5204 Chemicals 1,652 163 3,000 1,000 3,000 3,000 - 0.0%
5207 Vehicle and Boat Maintenance - 133 - - - - - 0.0%
5208 Equipment Maintenance 21,928 26,021 37,000 14,327 37,000 37,000 - 0.0%
5209 Building & Grounds Maintenance 11,958 12,666 13,000 7,500 13,000 13,000 - 0.0%
5210 Professional Services 5,089 7,467 5,000 4,732 3,000 3,000 (2,000)  -40.0%
5217  Electricity 171,754 163,945 193,536 65,239 172,295 189,524 (4,012) -2.1%
5218 Water 23,655 15,166 22,811 6,523 16,926 16,926 (5,885) -25.8%
5219 Sewer 3,196 542 1,028 236 1,347 1,347 319 31.0%
5231 Tools and Equipment 1,637 1,353 1,500 1,000 1,500 1,500 - 0.0%
5235 Membership Dues 325 360 - - - - - 0.0%
5250 Camera Area Network - 550 4,000 2,000 4,000 4,000 - 0.0%
5601 Uniform - 76 - - 3,000 3,000 3,000 0.0%
5602 Safety Equipment 609 1,013 1,000 548 1,000 1,000 - 0.0%
5603 Employee Training 98 488 1,000 200 1,000 1,000 - 0.0%

Total Maintenance and Operations 249,120 237,813 289,375 106,569 263,568 280,797 (8,578) -3.0%

Total 572,045 531,691 623,737 267,942 644,058 675,599 51,863 8.31%

FY22 Budget Notes
5210 and 5601 - Adjusted professional services down and added to uniform category to account for uniform costs correctly
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0604 - DEEP WATER DOCK

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 30,737 45,053 44,822 21,904 32,896 33,605 (11,217)  -25.0%
5102 Fringe Benefits 8,842 10,220 25,798 11,899 19,260 20,064 (5,733)  -22.2%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime 905 1,602 1,260 611 1,260 1,260 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112  PERS Relief 2,006 3,477 - - - - - 0.0%

Total Salaries and Benefits 42,490 60,353 71,880 34,415 53,416 54,930 (16,950) -23.6%

Maintenance and Operations
5203 Fueland Lube - - 600 300 1,000 1,000 400 66.7%
5209 Building & Grounds Maintenance 1,000 - 1,000 500 1,000 1,000 - 0.0%
5210 Professional Services 4,950 - 2,000 1,000 2,000 2,000 - 0.0%
5217  Electricity 9,417 9,621 9,910 6,113 10,093 11,102 1,192 12.0%
5218 Water 15,373 5,733 9,111 3,987 10,918 10,918 1,807 19.8%
5219 Sewer 1,299 558 1,620 473 898 898 (722) -44.6%
5231 Tools and Equipment 114 1,122 1,000 500 1,000 1,000 - 0.0%
5250 Camera Area Network - - 4,000 2,000 4,000 4,000 - 0.0%
5602 Safety Equipment - - 1,000 500 1,000 1,000 - 0.0%
5627  Port Security 1,485 1,000 2,000 2,000 - - (2,000) -100.0%

Total Maintenance and Operations 33,638 18,034 32,241 17,373 31,909 32,918 677 2.1%

Total 76,128 78,387 104,121 51,788 85,324 87,848 (16,273) -15.63%

FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0605 - OUTFALL LINE

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
A/C Expenditure Categories FULL-YEAR | TRUNCATED | ADOPTED ADOPTED FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102 Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits - - - - = - - 0.0%

Maintenance and Operations
5209 Building & Grounds Maintenance 356 - 3,000 1,500 3,000 3,000 - 0.0%
5637 Diving Services 2,475 6,519 3,500 2,475 3,500 3,500 - 0.0%

Total Maintenance and Operations 2,831 6,519 6,500 3,975 6,500 6,500 - 0.0%

Total 2,831 6,519 6,500 3,975 6,500 6,500 - 0.00%

FY22 Budget Notes
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400 - PORT & HARBOR ENTERPRISE FUND

0606 - FISH GRINDER

City of Homer
FY22/23 Operating Budget

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
A/C Expenditure Categories FULL-YEAR | TRUNCATED | ADOPTED ADOPTED FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages - - - - - - - 0.0%
5102 Fringe Benefits - - - - - - - 0.0%
5103 Part-time Wages - - - - - - - 0.0%
5104 Part-time Benefits - - - - - - - 0.0%
5105 Overtime - - - - - - - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief - - - - - - - 0.0%

Total Salaries and Benefits - - - - = - - 0.0%

Maintenance and Operations
5202 Operating Supplies 3,507 312 4,000 2,000 4,000 4,000 - 0.0%
5208 Equipment Maintenance 9,178 13,912 14,000 5,859 14,000 14,000 - 0.0%
5209 Building & Grounds Maintenance - 444 2,500 1,250 2,500 2,500 - 0.0%
5218 Water 7,133 2,643 7,534 1,061 7,333 7,333 (201) -2.7%
5235 Membership Dues 1,715 1,715 - - - - - 0.0%

Total Maintenance and Operations 21,533 19,027 28,034 10,170 27,833 27,833 201 -0.7%

Total

FY22 Budget Notes

21,533

19,027

28,034
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10,170

27,833

27,833

(201) -0.72%
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0611 - HARBOR MAINTENANCE

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 161,395 165,185 171,996 77,023 160,231 164,203 (7,793) -4.5%
5102 Fringe Benefits 47,421 39,516 99,011 43,244 97,552 101,906 2,895 2.9%
5103 Part-time Wages 15,264 - 16,933 8,467 15,823 15,950 (984) -5.8%
5104 Part-time Benefits 1,878 - 2,111 1,055 1,822 1,836 (274) -13.0%
5105 Overtime 681 2,713 1,923 1,107 1,923 1,923 - 0.0%
5107 Part-time Overtime 3 - - - - - - 0.0%
5108 Unemployment Benefits - 2,556 - - - - - 0.0%
5112  PERS Relief 10,275 12,906 - - - - - 0.0%

Total Salaries and Benefits 236,916 222,877 291,974 130,896 277,351 285,818 (6,156) -2.1%

Maintenance and Operations
5201 Office Supplies 174 466 600 300 600 600 - 0.0%
5202 Operating Supplies 5,608 5,145 6,000 2,080 6,000 6,000 - 0.0%
5203 Fueland Lube 11,806 12,694 12,000 6,285 13,000 14,000 2,000 16.7%
5207 Vehicle and Boat Maintenance 18,885 19,511 12,000 7,114 20,000 20,000 8,000 66.7%
5208 Equipment Maintenance 8,193 10,418 8,000 3,582 10,000 10,000 2,000 25.0%
5209 Building & Grounds Maintenance 5,926 5,929 12,000 6,000 12,000 12,000 - 0.0%
5210 Professional Services 3,189 4,216 4,500 2,000 4,500 4,500 - 0.0%
5217  Electricity 7,214 7,715 9,288 3,884 7,702 8,472 (816) -8.8%
5218 Water 655 612 998 361 675 675 (323) -32.4%
5219 Sewer 715 719 1,241 398 748 748 (493) -39.7%
5231 Tools and Equipment 2,985 2,931 4,000 1,856 4,000 4,000 - 0.0%
5235 Membership Dues 370 370 500 265 500 500 - 0.0%
5236 Transportation 1,262 986 2,000 933 2,000 2,000 - 0.0%
5237 Subsistence 1,126 204 1,000 420 1,000 1,000 - 0.0%
5256  Waste Oil Disposal 46,131 36,526 45,000 15,000 45,000 45,000 - 0.0%
5258 Float and Ramp Repairs 23,532 17,421 15,000 7,500 25,000 25,000 10,000 66.7%
5601 Uniform 3,120 3,680 3,500 1,408 3,500 3,500 - 0.0%
5602 Safety Equipment 1,516 3,494 3,000 1,500 3,000 3,000 - 0.0%
5603 Employee Training 1,575 398 3,000 1,000 4,000 4,000 1,000 33.3%
5637 Diving Services 1,750 3,750 5,000 2,500 5,000 5,000 - 0.0%

Total Maintenance and Operations 145,732 137,186 148,627 64,386 168,225 169,995 21,368 14.4%

Total 382,648 360,062 440,601 195,282 445,576 455,813 15,212 3.45%

FY22 Budget Notes
5256 - Waste oil disposal costs are increasing.

5207 - Moved all vehicle maintenance costs to 0611 for ease of billing and tracking.

5603 - ETT and Electrical safety training
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0612 - PIONEER DOCK MAINTENANCE

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
A/C Expenditure Categories FULL-YEAR | TRUNCATED | ADOPTED ADOPTED FY23 & FY21 Full-Year
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 20,510 20,882 21,796 9,698 20,098 20,596 (1,200) -5.5%
5102 Fringe Benefits 5,945 4,956 12,480 5,430 12,226 12,770 291 2.3%
5103 Part-time Wages 1,851 - 2,117 1,058 1,978 1,994 (123)  -5.8%
5104 Part-time Benefits 228 - 264 132 228 230 (34) -13.0%
5105 Overtime 89 353 239 146 239 239 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 1,306 1,633 - - - - - 0.0%

Total Salaries and Benefits 29,928 27,823 36,895 16,465 34,768 35,829 (1,067) -2.9%

Maintenance and Operations
5202 Operating Supplies - - 500 500 500 500 - 0.0%
5209 Building & Grounds Maintenance 1,724 163 3,000 1,500 3,000 3,000 - 0.0%
5231 Tools and Equipment - - 1,500 750 1,500 1,500 - 0.0%
5602 Safety Equipment 305 - 1,000 500 1,000 1,000 - 0.0%

Total Maintenance and Operations 2,029 163 6,000 3,250 6,000 6,000 - 0.0%

Total 31,956 27,986 42,895 19,715 40,768 41,829 (1,067) -2.49%

FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0614 - DEEP WATER DOCK MAINTENANC!

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 20,510 20,882 21,796 9,698 20,098 20,596 (1,200) -5.5%
5102 Fringe Benefits 5,945 4,956 12,480 5,430 12,226 12,770 291 2.3%
5103 Part-time Wages 1,851 - 2,117 1,058 1,978 1,994 (123)  -5.8%
5104 Part-time Benefits 228 - 264 132 228 230 (34) -13.0%
5105 Overtime 89 353 239 146 239 239 - 0.0%
5107 Part-time Overtime - - - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 1,306 1,633 - - - - - 0.0%

Total Salaries and Benefits 29,927 27,823 36,895 16,465 34,768 35,829 (1,067) -2.9%

Maintenance and Operations
5202 Operating Supplies 19 - 500 250 500 500 - 0.0%
5203 Fueland Lube 244 456 - - - - - 0.0%
5209 Building & Grounds Maintenance 7,053 3,313 8,000 4,000 8,000 8,000 - 0.0%
5231 Tools and Equipment 263 - 1,000 500 1,000 1,000 - 0.0%
5250 Camera Area Network - 734 5,000 2,500 5,000 5,000 - 0.0%
5602 Safety Equipment 244 625 2,000 1,000 2,000 2,000 - 0.0%

Total Maintenance and Operations 7,822 5,128 16,500 8,250 16,500 16,500 - 0.0%

Total 37,750 32,951 53,395 24,715 51,268 52,329 (1,067) -2.00%

FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

400 - PORT & HARBOR ENTERPRISE FUND

0615 - LOAD AND LAUNCH RAMP

FY19 FY20 Fy21 Fyai Fy22 Fy23 Difference Between
. . FULL-YEAR | TRUNCATED ADOPTED ADOPTED
A/C Expenditure Categories FY23 & FY21 Full-Year,
Num. & Descriptions 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 - Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %

Salaries and Benefits
5101 Salary and Wages 24,337 25,510 26,001 12,265 27,208 27,875 1,874 7.2%
5102 Fringe Benefits 7,071 5,809 14,882 6,713 16,334 17,058 2,175 14.6%
5103 Part-time Wages 13,934 9,035 11,564 5,782 14,725 14,843 3,279 28.4%
5104 Part-time Benefits 1,715 1,140 1,441 721 1,695 1,709 268 18.6%
5105 Overtime 439 689 629 315 629 629 - 0.0%
5107 Part-time Overtime 14 15 - - - - - 0.0%
5108 Unemployment Benefits - - - - - - - 0.0%
5112 PERS Relief 1,571 2,010 - - - - - 0.0%

Total Salaries and Benefits 49,081 44,208 54,518 25,795 60,592 62,113 7,596 13.9%

Maintenance and Operations
5202 Operating Supplies 223 240 500 250 500 500 - 0.0%
5203 Fueland Lube 791 1,113 1,300 650 1,300 1,300 - 0.0%
5209 Building & Grounds Maintenance 5,256 - 5,000 2,500 5,000 5,000 - 0.0%
5210 Professional Services 20 - 500 500 500 500 - 0.0%
5217  Electricity 3,503 3,834 3,643 2,001 3,736 4,109 466 12.8%
5218 Water 1,508 1,821 1,295 469 2,009 2,009 714 55.2%
5219 Sewer 2,294 2,825 2,340 649 3,145 3,145 805 34.4%
5220 Refuse and Disposal 2,235 2,363 3,300 1,500 3,300 3,300 - 0.0%
5231 Tools and Equipment 1,718 1,485 2,200 1,000 2,200 2,200 - 0.0%
5250 Camera Area Network - 367 5,000 2,500 5,000 5,000 - 0.0%
5252 Credit Card Expenses 1,660 4,867 4,000 2,000 4,000 4,000 - 0.0%
5602 Safety Equipment - - 1,000 500 1,000 1,000 - 0.0%

Total Maintenance and Operations 19,208 18,913 30,078 14,519 31,690 32,063 1,985 6.6%

Capital Outlay, Transfers and Reserves
5990 Transfers To Reserves 38,301 46,717 41,739 26,354 34,201 32,486 (9,253)  -22.2%

Total C/O, Transfers & Reserves 38,301 46,717 41,739 26,354 34,201 32,486 (9,253) -22.2%

Total 106,589 109,838 126,335 66,668 126,483 126,663 9,581 7.58%

FY22 Budget Notes
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City of Homer
FY22/23 Operating Budget

DEBT SERVICE FUND

This section is for information purposes only. Each fund budgets
its debt service separately.

Natural Gas Fund -

- In 2014, the City financed the Natural Gas infrastructure with a loan from the Kenai
Peninsula Borough. The total loan balance was $12,359,388 with a monthly
compounding interest rate of 4%. In 2021, the City Council passed ORD 21-13
authorizing the early payoff of this loan.

Police Station Debt Fund -

- In 2018, City voters approved the issuance of a General Obligation Bond to finance
the planning, design and construction of a police station. Total bond proceeds of
$4,804,047 were received in 2019. A dedicated sales tax has been established to
make the debt payments and will expire on December 31 in the year in which
sufficient funds are received to complete payoff of debt.

HAWSP Fund -

- The HAWSP fund is built from a levy of 34 of a percent on the retail sales tax. The
purpose is to improve the health and welfare of the citizens of Homer by funding
capital improvements to the City’s water and sewer system. Water and Sewer
Assessments levied on benefited properties are also recorded to this fund. Loans
received for funding Special Assessment Districts (SADs) are provided by Alaska
Clean Water/Drinking Water through Alaska Department of Environmental
Conservation (ADEC). Terms of the loan typically span 20 years and have a 1.5%
interest rate.

Port & Harbor Fund -

- The City of Homer took part of the 2013 Alaska Municipal Bond Bank General
Obligation Bonds (2013 A & 2013 B Series) Issuance. In 2021, the City participated
in a refunding issuance and is expected to receive approximately 12% in present
value savings (approx. $239,614).
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Fiscal Year

FY 20
FY 21
FY 22
FY 23
FY 24
FY 25
FY 26
FY 27
FY 28
FY 29
FY 30
FY 31
FY 32
FY 33
FY 34
FY 35
FY 36
FY 37

City of Homer
FY22/23 Operating Budget

City of Homer, Total Outstanding Debt
Harbor (AK Bond Police Station (AK Total Balance as

Gas-Line (KPB)
Loan
2,459,945

Water & Sewer
(ADEC) Loans Bank) Loan
7,872,379 2,765,000
7,000,264 2,605,000
6,126,473 2,440,000
5,250,978 2,270,000
4,373,757 2,090,000
3,494,781 1,900,000
2,879,075 1,700,000
2,261,563 1,490,000
1,642,214 1,270,000
1,021,006 1,040,000
761,909 800,000
500,894 545,000
237,933 280,000
158,175 -
78,187 -
52,301
26,170

0
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Bond Bank) Loan
3,910,000
3,710,000
3,500,000
3,280,000
3,050,000
2,805,000
2,550,000
2,285,000
2,005,000
1,710,000
1,400,000
1,075,000

735,000
375,000

of 12/31/2020
17,007,324

13,315,264
12,066,473
10,800,978
9,513,757
8,199,781
7,129,075
6,036,563
4,917,214
3,771,006
2,961,909
2,120,894
1,252,933
533,175
78,187
52,301
26,170

0

Debt
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City of Homer
FY22/23 Operating Budget

INTERNAL SERVICE FUND

Internal service funds are used to centralize certain services and then allocate the cost
of those services within the government. They are used to report any activity that
provides goods or services to other funds and departments on a cost-reimbursement
basis.

The following are classified Internal Service Fund:

HEALTH INSURANCE FUND: This fund is to jointly account for all city (all funds)
employees’ health insurance costs.

LEAVE CASH OUT BANK: This fund is to jointly account for all city (all funds) employees’
cashing out earned annual leaves due to retirement or other needs according to
Personnel Regulations.

REVOLVING ENERGY FUND: This fund was created to provide a long term source of
funding for energy efficiency projects in City Facilities. Loans are provided for capital
projects that improve energy efficiency in City buildings and facilities. The loans are to
be repaid using the savings that are achieved.

INTERNAL SERVICE FUND
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AV DXF)
INTERNAL SERVICE FUND

HEALTH INSURANCE FUND

City of Homer

FY22/23 Operating Budget

FY21 FY21 FY22 FY23 .
FY19 FY20 Difference Between
. FULL-YEAR | TRUNCATED | ADOPTED ADOPTED
A/C Categories FY23 & FY21 Full-Year
. . 1/1/19- 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22 -
Num. & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Revenues
4801 Interest - - - - - - - 0.0%
4902 Other Revenue - - - - - - - 0.0%
4904 Contri Health 1,758,835 1,549,024 1,821,600 772,560 2,031,300 2,171,160 349,560 19.2%
4907 Employee Health Contrib. 153,501 179,356 176,199 79,303 192,803 212,083 35,884 20.4%
4910 Employee Dental Contrib. 8,595 9,888 8,301 4,415 8,203 8,203 (98) -1.2%
4911 Employee Vision Contrib. 48 28 - - - - - 0.0%
4992 Transfers Operating 103,986 858 3,016 3,923 1,027 1,235 (1,781) -59.1%
Total Revenues 2,024,965 1,739,154 2,009,116 860,201 2,233,333 2,392,681 383,565 19.1%
Expenses Actual Actual Budget Budget Estimates Estimates
5102 Fringe Benefits 4,884 5,351 4,878 2,322 4,086 4,086 (792) -16.2%
5104 Fringe Benefits 634 446 643 219 436 436 (207) -32.1%
5210 Prof & Spec Svc 27,411 30,557 28,866 14,322 26,737 26,737 (2,129) -7.4%
5246 Health Ins Clms - - - - - - - 0.0%
5247 Health Ins Prem 1,613,641 1,761,039 1,878,128 929,631 2,055,110 2,260,621 382,493 20.4%
5297 Health Insurance Incent. 115,450 113,550 96,600 54,583 100,800 100,800 4,200 4.3%
5609 Other - - - - - - - 0.0%
5990 Transfers to - - - - - - - 0.0%
Total Expenses 1,762,020 1,910,943 2,009,116 1,001,076 2,187,170 2,392,681 383,565 19.1%
Operating Income (Loss) 262,945 (171,789) ] (140,875) 46,163 (0) (0) -123.6%
Ending Fund Balance 266,501 94,712 94,712 (46,163) ] 1] (94,712) -100.0%
FY22 Budget Notes:
4904 - $1,525/month per eligible employee
4992 - Necessary transfer to balance fund to zero
5247 - Reflects 9.4% increase from FY21 full year budget
FY23 Budget Notes:
4904 - $1,630/month per eligible employee
4992 - Necessary transfer to balance fund to zero
5247 - Reflects 10% increase from FY22 budget
150
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FUND 610

INTERNAL SERVICE FUND
LEAVE CASH OUT FUND

City of Homer
FY22/23 Operating Budget

FY19 FY20 FY21 Fy21 Fy22 Fy23 Difference Between
AlC Categories FULL-YEAR | TRUNCATED ADOPTED ADOPTED FY23 & FY21 Full-Year
" 1/1/19 - 1/1/20 - 1/1/21- 1/1/21- 7/1/21 - 7/1/22-
Num & Descriptions Budget
12/31/19 12/31/20 12/31/21 6/30/21 6/30/22 6/30/23
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET $ | %
Transferred In
4904 Contribution From General Fund 85,232 104,643 146,474 146,474 177,657 175,681 29,207 19.9%
4904 Contribution From Water Fund 7,089 9,930 14,207 14,207 26,907 27,984 13,777 97.0%
4904 Contribution From Sewer Fund 7,770 10,880 15,102 15,102 14,790 14,017 (1,085) -1.2%
4904 Contribution From Harbor Fund 29,241 31,457 36,513 36,513 103,330 108,114 71,601 196.1%
Total Transferred In 129,331 156,910 212,295 212,295 322,684 325,795 113,500 53.5%
Expenses Actual Actual Budget Budget Estimates Estimates
5102 GENERAL FUND - LEAVE CASH OUTS 660 3,407 1,500 1,500 4,343 5,570 4,070 271.3%
5104 GENERAL FUND - LEAVE CASH OUTS - 242 - - - - - 0.0%
5106 GENERAL FUND - LEAVE CASH OUTS 112,483 130,243 144,974 144,974 155,704 170,111 25,137 17.3%
Total General Fund 113,143 133,892 146,474 146,474 160,046 175,681 29,207 19.9%
5102 WATER - LEAVE CASH OUT 41 14 37 37 23 17 (19) -52.6%
5104 WATER - LEAVE CASH OUT - - - - - - - 0.0%
5106 WATER - LEAVE CASH OUT 12,966 51,622 14,170 14,170 24,216 27,966 13,796 97.4%
- 0.0%
5102 SEWER - LEAVE CASH OUT 280 235 377 377 175 141 (236) -62.7%
5104 SEWER - LEAVE CASH OUT - - - - - - - 0.0%
5106 SEWER-LEAVE CASHOUT 10,966 17,003 14,725 14,725 13,149 13,876 (849) -5.8%
Total Water & Sewer 24,253 68,873 29,309 29,309 37,564 42,000 12,692 43.3%
5102 PORT - LEAVE CASH OUT 1,056 164 32 32 484 293 261 808.0%
5104 PORT - LEAVE CASH OUT - - - - - - - 0.0%
5106 PORT - LEAVE CASH OUT 46,951 50,500 36,480 36,480 92,604 107,821 71,341 195.6%
Total Port & Harbor 48,007 50,664 36,513 36,513 93,087 108,114 71,601 196.1%
Total Payments to Employees 185,403 253,429 212,295 212,295 290,697 325,795 113,500 53.5%
Change in Net Position (56,072) (96,519) (0) (0) 31,987 0

Fund Balance 64,533 (31,987) (31,987) (31,987) 0 1] 31,987 -100.0%

Calculation Method (FY22):

Calculation Method (FY23):

a-b =The estimated budget for the following fiscal year

a-b =The estimated budget for the following fiscal year

a. Using the most current three years' average (two prior years’ actual and the current year’s estimate)
b. The Current Year’s Fund Balance Estimated

a. Using the most current three years' average (FY19 actual, FY21 actual estimate, and the FY22 budget)
b. The Current Year’s Fund Balance Estimated

151

Leave Cash Out



City of Homer

FY22/23 Operating Budget

Revolving Energy Fund (Created by Ordinance 10-14)
Fund 620

City Hall Library Airport Animal Shelter | Public Works Raw Water Pump Harbormaster Office
LED Lighting | LED Lighting LED Lighting LED Lighting | LED Lighting Station Motor LED Lighting
Upgrade Upgrade Upgrade Upgrade Upgrade Upgrade Upgrade
ORD 19-03 ORD 19-03 ORD 19-03 ORD 19-03 ORD 19-03 ORD 19-03
Transfer from 100-0140 100-0145 100-0149 100-0165 100-0170 200-0400 400-0000-2306 Total
Loan Amount $ 9,545 | $ 18,792 | $ 23,287 |$ 2,802 | $ 10,727 | $ 6,284 4,022 |$ 362,233

Payback Schedule | 3.0 3.0 3.0 | 3.0 3.0 13.4 3.0 |
FY 2012 468.96 34,458.47
FY 2013 468.96 34,294.47
FY 2014 468.96 34,294.47
FY 2015 468.96 34,294.47
FY 2016 468.96 34,208.30
FY 2017 468.96 34,007.24
FY 2018 468.96 34,007.24
FY 2019 468.96 34,007.24
FY 2020 3,181.67 6,264.00 7,762.33 934.00 3,575.67 468.96 1,340.67 | 40,481.02
FY 2021 3,181.67 6,264.00 7,762.33 934.00 3,575.67 468.96 1,340.67 | 23,527.29
FY 2022 3,181.67 6,264.00 7,762.33 934.00 3,575.67 468.96 1,340.67 | 23,527.29
FY 2023 468.96 468.96
FY 2024 468.96 468.96
FY 2025 187.58 187.58

Total Payback 9,545 18,792 23,287 2,802 10,727 6,284 4,022 | 362,233

Loan Balance 0 0 0 0 0 0 0]$ -

Payback to Depreciation Reserve Funds:

Transfer from 200-0400 200-0500 400-0600

Years to Payback 13.4 8.7 8.9

FY 2012 12,397.70 786.55 14,252.00

FY 2013 12,397.70 786.55 14,252.00

FY 2014 12,397.70 786.55 14,252.00

FY 2015 12,397.70 786.55 14,252.00

FY 2016 12,397.70 786.55 520.00

FY 2017 12,397.70 786.55

FY 2018 12,397.70 786.55

FY 2019 12,397.70 786.55

FY 2020 12,397.70 550.60

FY 2021 12,397.70

FY 2022 12,397.70

FY 2023 12,397.70

FY 2024 12,397.70

FY 2025 4,918.90

Total 166,089.00 6,843.00 57,528.00

Transfer to 256-0378 256-0379 456-0380
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City of Homer
FY22/23 Operating Budget

INVESTMENTS

This section is for information only.
The City Code 3.10 governs the City’s investments.
Basic objectives:

1. Principal safety
2. Sufficient liquidity to meet cash flow requirements
3. Reasonable return

Authorized Investment Instruments (City Code 3.10.040):

U. S. Treasures

Other securities issued by United States Government and its Agencies

Units of the Alaska Municipal League investment pool

Certificate of Deposits and other FDIC insured deposits

Taxable bonds or notes issued by any state or political subdivisions

Bankers’ Acceptances offered by banks

Money Market Funds

Long-term investments with Moody Rating A1 and above or S&P Rating AA and
above; short-term investments with Moody Rating P-1 or S&P Rating A-1+.

ONoOoRWN=

Investments
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CITY OF HOMER
Treasurer's Report

As of:

December 31, 2020

INVESTMENT BY INSTITUTION: $ Invested % 0f $ Invested

Alaska Municipal League $ 14,897,260 47%

Pro-Equities S 17,104,387 53%

Total Cash and Investments $ 32,001,647 100%
% Of Investment by

MATURITY OF INVESTMENTS: AMOUNT Maturity Date

1to 30 Days 1/30/2021 $ 14,936,406 47%

30 to 120 Days 4/30/2021 $ 925,202 3%

120 to 180 Days 6/29/2021 $ - 0%

180 to 365 Days 12/31/2021 $ 744,271 2%

Over 1 Year $ 15,395,768 48%

TOTAL $ 32,001,647 100%

Where the money is invested:

Federal Backed
15.85%

AML
48.22%

CD's (FDIC Certs)
35.94%

Money Markets
0.00%

These investments are made in accordance with the City of Homer's investment policy
pursuant to Ordinance 93-14, Chapter 3.10. The balances reported are unaudited.
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City of Homer
FY22/23 Operating Budget

Alaska Municipal League Investment Pool

Account Desc. 12/31/2018 12/31/2019 12/31/2020 4/30/2021
Alaska PRI (Pooled Fund) 7,102,293 8,073,544 12,684,757 11,118,833
Alaska PRI (Library) 3,607 3,685 3,704 3,704
Alaska PRI (Fire Dept) 41,972 42,870 43,099 43,100
Alaska PRI (PERS) 270,517 276,357 277,830 277,837
Alaska PRI (SUSTAIN Fund) 15,663 16,002 16,086 16,086
Natural Gas 1,714,356 1,861,884 1,871,803 5
Total 9,148,409 10,274,341 14,897,279 11,459,564
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City of Homer
FY22/23 Operating Budget

Appendix

Section Includes:
e Staffing
o Personnel by Department (FTEs) Chart
o FY22 Hourly Salary Schedule
o FY23 Hourly Salary Schedule

e Account Descriptions
o Chart of Account descriptions associated with the operating fund

e Budget Glossary
o Glossary of budget related terminology
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City of Homer
FY22/23 Operating Budget

Water & Sewer, 16.68

Personnel by Department (FTEs) FY22/23

Public Works, 13.98 Port & Harbor, 17.05

Airport, 0.88

City Admin, 6.95

Parks, 1.48

City Clerk, 3.00

Finance, 7.00

Fire, 8.00
Police, 23.50 Library, 7.50
Planning, 3.00

Department FY 23 Draft Budget FY 22 Draft Budget FY 21 Amended Budget

Port & Harbor 17.05 17.05 17.40 (0.35)
Airport 0.88 0.88 0.88 0.00
City Admin 6.95 6.95 6.60 0.35
Parks 1.48 1.48 1.48 0.00
City Clerk 3.00 3.00 3.00 0.00
Finance 7.00 7.00 7.00 0.00
Fire 8.00 8.00 8.00 0.00
Library 7.50 7.50 7.50 0.00
Planning 3.00 3.00 3.00 0.00
Police 23.50 23.50 23.50 0.00
Water & Sewer 16.68 16.68 16.68 0.00
Public Works 13.98 13.98 13.98 0.00
Total FTE 109.00 109.00 109.00

FY22/23 Budget Notes:
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HOURLY SALARY SCHEDULE with 0% COLA increase for FY 22 Budget: Implement: July 1, 2021

ANNUAL MERIT STEPS
RANGE Step A Step B Step C Step D Step E Step F Step G Step H Step I Step J| Step K Step L Step M Step N Step O
1 12.68 13.21 13.97 14.34 15.60 16.49 16.97 17.48 18.02

s | 1632] 1701] 1748] 1798] 1848] 19.02] 1953 2010l 2125] 21.90] 2255] 23.22] 2390] 24.63] 2536
Lo | 19911 2072] 21301 2191] 2253] 2317] 2381] 2448] 2587] 26.65] 2746] 2826] 29.12] 29.99] 30.8

T o0 | 00| stoal anl 3s00] 396 ses| sswo] 3692 390 dvas| atm| aze3] 4391 4523 de.so)
T2 | 530] ass| ssao] 3eso| 3535 ssso| 3990 s0sol ani2| aaar] asas| aris| assal 4995 sLso)
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HOURLY SALARY SCHEDULE with 0.8% COLA increase for FY 23 Budget: Implement: July 1, 2022

ANNUAL MERIT STEPS
RANGE Step A Step B Step C Step D Step E Step F Step G Step H Step I Step J| Step K Step L Step M Step N Step O
1 12.78 13.31 13.68 14.09 14.46 14.87 15.29 16.62 17.11 19.27

s | t6ds] 17.5] 17.62] 18.12] 18.63] 1917] 19.69] 2026] 2142] 22.07] 2273] 2341 24.10] 24.83] 2557|
o | 2007] 2089] 21471 2208] 2271] 2335] 24.00] 24.68] 26.08] 26.86] 27.68] 2849] 2935] 3023] 31.14]

T o | 02| steo] 21| 31| san| 30| seas| 72l 933 avso] anm 4297 adzel ase0| d69o)
"2 | 3vao] 4w 55| 3em| 3iss| sso0 4001 anis| a4l aas] o] arso| asssl sess| siol]
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CITY OF HOMER

ACCOUNT DESCRIPTIONS

4101 -Real Property Taxes: Ad valorem
taxes levied at 4.5 mils on assessed valuation
of real (secured) property, i.e. land, buildings,
etc. Taxes are due at the Borough on August
15 and November 15 of each year.

4102 -Personal Property Taxes: Taxes
levied at 4.5 mils on privately own personal
property, i.e. airplanes, snow machines, etc.
Taxes are due on August 15 and November
15 of each year.

4103 - Motor Vehicle Taxes; This is the tax
on all licensed vehicles in the State. The
Borough apportions this tax on the population
of each Tax Code Area (TCA). The total
receipts are apportioned to each TCA based
on its percentage of the total Borough
population. The receipts apportioned to a
particular TCA are distributed to taxing
jurisdiction areas (TJAs) which make up the
TCA. Distribution is based on the mill rates of
the TJA's composition to the total mill rate of
the TCA.

4104 - Prior Years Taxes: Collection in the
current year of taxes levied in the prior year or
years (delinquent taxes).

4105 -Penalty & Interest-Property Taxes:
Collection of penalties and interest on
delinquent taxes.

4201 - Sales Tax: The City sales tax rate is
4.5% and is apportioned as follows: 3% for
general services, 3/4% for sewer debt
retirement and 3/4% for street reconstruction
and related utilities.

4202 - Public Utility Tax: Taxes paid by the
electric and telephone coops to the State. The
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taxes are based on: all electric kWh sold
within the City limits of Homer at .0005 mills;
total telephone revenue generated within the
City.

4203 -Liquor License:  Amount received
from the State for the tax levied on these
items.

4205 - Sales Tax Commission: Prompt filing
of quarterly sales tax allows us to take a 5% or
maximum $1,000 from the remittance to the
KPB.

4206 — Fish Tax: Monies received by the Port
and Harbor for the shared fisheries business
tax program.

4207 - Cruise Ship Tax: Cruise Ship
Passenger Tax received through the Kenai
Peninsula Borough. Funds to be used only for
the benefit of Cruise Ship Landings.

4245 - Waste Oil Disposal Recovery
4249 - Oil Spill Recovery

4301 - Driveway Permit: Fee charged
permission to connect property to a City street
by way of a driveway.

4302 - Sign Permit Fee: charged permission
to put up a sign within the City.

4303 -Building Permit: Fee charged based
on the value of the building to be constructed.

4304 -Peddler Permit: Fee charged for a
business without a permanent physical
location for their business.

4305 - Animal License: Fees collected for
the licensing of animals with the city limits.



CITY OF HOMER

ACCOUNT DESCRIPTIONS

4308 -Zoning Fees: Fee charged for a
variety of changes such as variance, rezone,
and contract rezone. See HCC 21.

4309 - ROW Permit: Fee charged for a Right
of Way Permit. Fee is based on the
magnitude of the project.

4311 - Library Cards:
use of library facilities.

Fee charged for the

4314 — Taxi/Chauffeurs/Safety Inspections

4318 - Parking Revenue: Revenues

generated from parking on the spit.
4319 — Sale of Electrical Supplies

4401 - Fines/Forfeitures: Revenues derived
from traffic violations and bail forfeitures.

4402 - Non-Moving Fines: Revenues from
fines other than moving violations i.e. parking
fines.

4501 - Alaska Shared Revenue: This
revenue is based on revenues received from
the state for the Homer Community.

4503 - Prisoner Care: Revenues received
from the State. Provides for prisoner custody
and care related to the jail. Payments are
made at the end of each quarter.

4504 -Borough 911: Revenues received by
the Kenai Peninsula Borough for providing 911
emergency services.

4505 - Police Special Services: Certain
services are provided to the State Troopers
like dispatching, etc. Payment is made at the
end of each quarter.
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4507 - Library Grant - State library grant
funds received.

4511 - Pioneer Ave P/W Maintenance: The
State pays the City for maintenance services
provided for Pioneer Ave.

4512 - Reimbursement for Expenses: For
reimbursement of an expenditure made by the
City, i.e. employee is on jury duty and receives
their regular pay. The jury duty check is
credited to this account.

4514 - Other Grants:
received by departments.

Miscellaneous grants

4515 Ferry Lease: City exchange of land
use by State Ferry System for maintenance
garage.

4599 — Pioneer
Revenue collected
planting flowers.

Ave. Beautification:
from businesses for

4601 - Ambulance Fees: Payment for
services associated with emergency medical
services provided to patients in transport to a
particular destination.

4602 - Fire Department Services: Fire-

related services provided by Fire Dept.

4603 - Fire Contract:
protection to Kachemak City.

Contract for fire

4604 - EMS Class Fee: A fee charged each
individual for classes that prepare individuals
to provide Emergency medical services to
local citizens.



CITY OF HOMER

ACCOUNT DESCRIPTIONS

4606 - Wildland Fires: (outside city limits)
Payment received for fighting wild fires outside
the City limits.

4607 - Other Services: Monies received for
services and goods provided by the City.

4608 - City Campground: Fees collected for
the use of the Hillside Campground facility at
Hornaday Park.

4609 - Animal Care Fees: Fees charged for
the impoundment, care and feeding of stray
animals.

4610 - Sale of Plans & Specs: Charge for
the standard plans and specs sold along with
the specific plans and specs for a project.

4611 - City Clerk Fees: Fees charged for
services such as notary, copies of meeting
tapes, election-related matters, etc.

4612 - Publication Fees: Charges for copies
of City documents sold, i.e. comprehensive
plan, zoning map, legislative requests, CIP,
zoning & planning information, etc.

4613 - Cemetery Plots: Revenues derived
from the sale of cemetery plots.

4614 — Community School Class Fees:
Fees charged for community school classes.

4616 - Metered Sales: Residential Income
derived from the sale of water to residences in
and outside the City of Homer.

4617 - Metered Sales - Commercial Income
derived from the sale of water to local
businesses in and outside of the City of
Homer.
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4618 - Metered Sales: Industrial Income
derived from the sale of water to various
industrial businesses in the Homer area.

4619 - Inspection Fees: Fee charged to
inspect new water or sewer connection and
sewer or water permit fees for connect to City
system.

4620 - Ice Sales: Charge for the sale of ice at
the fish dock.

4621 - Cold Storage: Fee charged for the
use of the City cold storage facility located in
the Port/Harbor area.

4622 - Crane Rental: Fee charged for the
use of the crane at the fish dock.

4623 - Card Access Fee: Fee charged to
purchase annual crane card which allows
access to the crane.

4624 - Berth Rent - Transient Monthly:
Certain areas of the harbor have transient
vessels that use boat slips on a first come
based for short term usage.

4625 - Berth Rent — Reserved: Certain areas
of the harbor have reserved berths. An annual
fee is collected for the use of these boat slips.

4626 - Berth Rent - Transient A: Annual
transient moorage fee.

4627 - Berth Rent - Transient S:
annual transient moorage fee.

Semi-

4628 - Berth Rent - Transient D Daily
transient moorage fee.



CITY OF HOMER

ACCOUNT DESCRIPTIONS

4629 - Metered Energy: Fee for the use of
electrical energy. Reserved stalls are charged
a minimum fee plus cost per kWh.

4631 - US Coat Guard Leases: Lease
payments for Coast Guard's use of the
Port/Harbor facilities.

4633 - Stevedoring: Longshore services
billed to vessels requiring a longshore crew to
dock, load, and/or unload products.

4634 - Port Storage Fee: Amount charged
for storing other than City property in
designated areas.

4637 - Seafood Wharfage: Fee charged for
moving seafood over deep water dock.

4638 - Main Dock - Fuel Wharfage: Fee for
moving fuel over the docks.

4639 - Main Dock - Wharfage: Fees
charged for the use of the Main Dock to
receive or discharge cargo and passengers.

4640 - DWD — Wharfage: Fees charged for
moving cargo over the Deep Water Dock.

4641 - Main Dock - Water Sales:
water to vessels using the Main Dock.

Sale of

4642 - Main Dock — Docking: Charge for use
of Homer docking facilities at the Main Dock.

4643 - DWD - Docking: Charge for the use
of Homer docking facilities at the Deep Water
Dock.

4644 - Pumping: Fee charged for the use of
the pumping equipment on the dock.
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4645 - Wooden Grid: Fee for putting a vessel
on the wooden grid.

4646 - Commercial Ramp Use: Fee charged
for using the inner harbor barge ramp.

4647 - Berth Waiting List: Fee received for
putting an individual's name on the list for the
next available berth for their boat.

4648 - Steel Grid Use:
vessel on the steel grid.

Fee for putting a

4650 - Rent & Leases: Charges for the use
of City facilities i.e. state trooper use of a
portion of the Police Department Building and
facilities and leases of Spit land.

4653 - L & L Ramp: Fee charged for
launching and landing of smaller boats, mainly
for recreational use.

4654 - Spit Camping: Fee charged for
camping on the Spit for both tents & RVs.

4655 - Airline Leases: Fee charged for lease
of space at airport used to operate an airline.

4656 - Concessions: Fee charged for
concession stands at airport.

4657 - Car Rental: Fee charged to car rental
agency at airport.

4658 - Parking Fees: Fee charged for long
term parking at the airport.

4659 - Vending Machines: Fee charged for
vending machines stationed at the airport.

4660 - Advertising:
advertising at the airport.

Fee charged for



CITY OF HOMER

ACCOUNT DESCRIPTIONS

4661 - Connection Fee: Charges to establish
services for sewer and/or water $30.00.
Service calls, minor repairs, inspections at
$25.00 per hour. It may include the actual
labor cost for an employee.

4662 - Services & Meters: Payment of the
(stub out fees) water or sewer permit and/or
deferred service installation, fees charged for
services a one time meter lease fee for water.

4663 - Transient Energy 110V: Charges for
use of 110 volt electrical energy for transients
based on daily or monthly rates.

4664 - Transient Energy 220V: Charges for
use of 220 volt electrical energy for transients
based on daily or monthly rates.

4665 - Transient Energy 208+B325V3P:
Charges for use of 208 volt three phase
electrical energy for transients based on daily
or monthly rates.

4666 - Commercial Ramp Wharfage:
Charge for moving cargo over the commercial
ramp.

4667 - Beach Wharfage: Fee charges for
moving cargo over City-owned beaches.

4668 - DWD — Water: Sale of water to vessels
using the Deep Water Dock.

4672 - Port Security: Reimbursement
received for providing security during cruise
ship landings.

4700 - Other Wharfage - Fish Dock:
Miscellaneous wharfage over the fish dock.
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4701 - RV Dump Station: Revenue
generated by the RV dump station on the Spit.

4703 - Main Dock Seafood Wharfage: Fee
charged for moving seafood over the main
dock.

4704 - Outfall Line: Fee charged for
connection & annual fee for services on outfall
line used to dispose of fish waste.

4706 — Fish Grinding: Fee charged for Fish
Grinding.

4801 - Interest: Interest earned from the
investment of money in the particular fund to
which it applies. Revenue derived from the
investment of City money.

4802 - Penalty & Interest: Penalties and
interest levied on delinquent accounts. This
includes water, sewer, assessments and
port/harbor accounts receivables.

4808 -  Other Financing Source:
Governmental fund general long-term debt
proceeds, amounts equal to the present value
of minimum lease payments arising from
capital leases.

4901 - Surplus Property Sale: Sale of
equipment and property no longer used by the
City.

4902 - Other Revenue/lIncome:
Miscellaneous unspecified monies received by
the City. This could be non-revenue income.

4903 - Insurance Rebate: The amount
received from various insurance companies
because of the good experience in that
particular area by the City.



CITY OF HOMER

ACCOUNT DESCRIPTIONS

4905 - Donations/Gifts: Receipt of monies
which are available to the City for general
specific purposes.

4906 - Proceeds from Lawsuits: Settlement
monies derived from litigation.

4907 - Old School Lease Fees:
charged to use space in building.

Fees

4930 - Other Finance Source: Other finance
source proceeds.

4981 - G/F Services Reimbursement from
Water: Charges to the Water Fund for
overhead and administrative services provided
by the General Fund.

4982 - G/F Services Reimbursement from
Sewer: Charges to the Sewer Fund for
overhead an administrative services provided
by the General Fund.

4983 - G/F Services Reimbursement from
Port/Harbor: Charges to the Port/Harbor
Fund for overhead and administrative services
provided by the General Fund.

4984 - G/F Services Reimbursement from
HART: Charges to HART for overhead and
administrative services provided by the
General Fund.

4985 - G/F Services Reimbursement from
HAWSP: Charges to HAWSP for overhead
and administrative services provided by the
General Fund.

4992 — Transfers:
another department.

Operating transfers from
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5101 - Regular Employees: Salaries, regular
full-time and part-time employees.

5102 - Fringe Benefits: Fringe benefits for
regular full-time and permanent part-time
employees.

5103 - Part-Time Employees: Part-time,

seasonal, casual, on-call employees.

5104 - Part-Time Fringe: Fringe benefits for

part-time, seasonal, casual, on-call
employees.
5105 - Overtime: Overtime pay @

appropriate rate.

5106 - Leave Cash Out: Employee cash out
of accrued leave.

5107 - Part-Time Overtime:
employee overtime pay.

Non-regular

5201 - Office Supplies: Forms, stationary,
pencils, computer supplies, copy paper, etc.

5202 - Operating Supplies: All  other
supplies including firefighting, EMS, bedding,
personal hygiene, first aid, animal related;
general shop operations, building, electrical,
chemicals, sand, gravel, housekeeping, etc.

5203 - Fuel/Lube: Fuel and lube supplies.

5204 - Chemicals: Chlorine and other
purifying chemical used in water and sewer
treatment.

5205 - Ammunition: Ammunition and
supplies for training and operations in the
police department.



CITY OF HOMER

ACCOUNT DESCRIPTIONS

5206 - Food/Staples: Food for guests,

events, visitors, animals and supporting
supplies.

5207 - Vehicle/Boat Maintenance: Cost of
repair and maintenance of autos, trucks,
boats, and forklifts.

5208 - Equipment Maintenance: Cost of

repair and maintenance of equipment.

5209 - Building & Grounds Maintenance:
Cost of repair and maintenance to buildings
and grounds associated with the facility.

5210 - Professional & Special Services:
Cost of consultants, technicians and services
provided by others.

5211 - Accounting/Audit: Cost of outside
accounting services; annual audit costs.

5212 - Engineer/Architect: Cost of

consulting engineers or architects.

5213 - Survey/Appraisal: Cost of surveyor or
appraiser.

5214 - Rents & Leases: Cost of renting,
leasing buildings, vehicles, books, equipment,
etc.

5215 - Communications: Telephone service,
fax, modems, cell phone usage and signal
devices.

5216 - Postage/Freight: Postage expense
including special delivery, Federal Express,
air, etc.

5217 - Electric: Cost of electricity for
buildings, facilities, grounds.
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5218 - Water: Cost of water services for
buildings, facilities, grounds.

5219 - Sewer: Cost of sewer services for
buildings, facilities, grounds.

5220 - Refuse/Disposal: Cost of refuse
collection and disposal; including the pumping
of restrooms and RV dump station.

5221 - Property Insurance: Fire/property
casualty premiums on all buildings and other
structures.

5222 - Auto Insurance: All licensed vehicles
that require insurance coverage.

5223 - Liability & Professional Insurance:
Liability insurance premiums including police,
fire, and EMT professional insurance.

5224 - Bond Insurance:
fidelity bond insurance.

Public employee’s

5227 - Advertising: Cost of advertising in
radio, newspapers, or magazines, including
legal publications.

5228 - Books: Cost of books purchased.

5229 - Periodicals:
purchased.

Cost of periodicals

5230 - Audio/Visual
audio/visual materials.

Materials: Cost of

5231 - Tools/Equipment: Cost of tools and

related equipment.

5233 - Computer/Related Items: Includes
the costs of computers, printers, scanners,
software, and other related computer
equipment.



CITY OF HOMER

ACCOUNT DESCRIPTIONS

5234 - Recording Fees/Permits: Recording
documents, permits, etc.
5235 - Membership/Dues: Cost of

membership/dues to
organizations.

professional

5236 - Transportation: Cost of business
travel including airfare, car rental, tax, and
reimbursement for mileage. Does not include
transportation related to employee education,
see account #5603.

5237 - Subsistence: Cost of meals, hotels
and other related costs due to City business
travel. Does not include subsistence related
to employee education, see account #5603.

5238 - Printing/Binding: Costs of book
binding for library materials, printing
informational matter, Camping fee tickets.

5241 - G/F Admin Fees: Reimbursement
from enterprise funds for administrative
services paid for by the General Fund.

5243 - Courier: Pickup and delivery of intra-
department mail to other locations.

5244 - Snow Removal: Contractual cost of
removing snow from certain City facilities.

5248 - Lobbying: Includes cost of travel,
subsistence, special consultants, and other
related costs associated with lobbying.

5249 - Oil Spill Response: Cost of
responding to an oil spill.

5251 - Pioneer Ave. Beautification: Cost of
growing and planting flowers on Pioneer Ave.
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5252 - Credit Card Expense: Percentage
amount charged by the bank for use of credit
card machine.

5253 - Stop Loss Claim: Cleaning account
for stop loss coverage until insurance pays.

5254 - Over/Short: when cash
register does not equal cash taken in.

in cash

5256 - Waste Oil Disposal:
of waste oil at harbor.

Cost to dispose

5258 - Float/Ramp Repairs:
on harbor floats and ramps.

Cost of repairs

5280 - VIP Volunteer Incentive Program:
used by the Fire Department for volunteers.

5283 — Library Maintenance: Used for
general maintenance of the library building.

5284 - Police Department Maintenance:
Used for general maintenance of the police
department building.

5285 — Fire Department Maintenance: Used
for general maintenance of the fire department
building.

5286 — Old School Maintenance: Used for
general maintenance of the Boys & Girls
Club/University leased building.

Purchase of
repair and

5287 — Electrical supplies:
electric supplies wused in
maintenance.

5292 — City Hall Motor Pool Maintenance:
Used for vehicle maintenance for vehicles
used by City Hall.
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5293 - Police Department Motor Pool
Maintenance: Used for vehicle maintenance
for vehicles used by the Police Department.

5294 - Fire Department Motor Pool
Maintenance: Used for vehicle maintenance
for vehicles used by the Fire Department.

5601 - Clothing/Uniform Allowance: All
clothing, uniforms, and accessories for police,
harbor officials, and prisoners to include the
cost of laundry.

5282 — City Hall Maintenance: The cost of
maintenance of City Hall Building.

5602 - Safety Equipment: Cost of required
safety gear, jackets, protective clothing, rain
gear, etc.

5603 - Employee Training: Cost of tuition,
instruction, seminars, registration, supplies,
travel, lodging, and meals directly related to
training. Does not include public education or
conferences.

5604 - Public Education: Cost of supplies,

materials, instruction by professional and
related costs for organizations and
universities.  Fire prevention, public EMS

classes, and other forms of public education.

5605 - Sister Cities:
Sister Cities' activities.

Costs associated with

5606 - Bad Debt Expense:
accounts written off.

Uncollectible

5607 - Debt Payments: Includes principal
and interest on bonds, loans, lease purchases
and any other obligations whereby the City will
acquire ownership of the asset.
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5608 - Interest: Cost of borrowing monies.

5610- Collection Expense: Includes service
fees charged the City for filing of court actions,
vessel documentation research fees, notices,
ads and any other related charges related to
the collection of monies owed the City.

5614 — Car Allowance: Allowance paid to
certain employees for the usage of their
vehicles rather than the City providing a
vehicle to them for City use.

5625- Impound Costs: The costs to impound
vehicles.

5627 — Port Security: The costs to provide
security for the cruise ships visiting Homer.

5630 — Haven House: Payments made to
Haven House to assist them in operating
expenses.

5801 - Museum: Contributions from the City.

5804 - Chamber of Commerce/Visitors
Center: Contributions from the City.

5823 - Fish Stocking: The cost of salmon
smolt for Nick Dudiak Fishing Lagoon.

5901 - Equipment: Capital outlay for
equipment, furniture and fixtures or
modifications costing more than $5,000.

5903 - Buildings & Improvements:
outlay for buildings and/or
costing more than $5,000.

Capital
improvements

5904 - Land: Capital outlay for the cost of
acquisition of land by purchase or trade.
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5907 — C/O Improvements: Capital Outlay
for improvements.

5990 - Transfers: Transfers to another
fund/department.
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CITY OF HOMER

BUDGET GLOSSARY

ADOPTED BUDGET - Refers to the budget
amounts as originally approved by the City of
Homer City Council at the beginning of the
year, and also to the budget document which
consolidates all beginning-of-the-year
operating appropriations and new capital
project appropriations.

ALLOCATION - A part of a Ilump-sum
appropriation which is designed for expenditure
by specific organization units and/or for the
special purposes, activities, or objects.

AMENDED BUDGET - Refers to the budget
amounts as adjusted by Council approved
supplements throughout the year.

AML - Stands for “Alaska Municipal League”.

APPROPRIATION - The legal authorization
granted by the legislative body of a
government which permits officials to incur
obligations and make expenditures of
governmental resources for specific purposes.
Appropriations are usually limited in amounts
and time it may be expended.

ASSESSED VALUATION - The valuation set
upon all real and personal property in the
borough that is used as a basis for levying
taxes. Tax-exempt property is excluded from
the assessable base.

BOND - A written promise to pay a specified
sum of money, called the face value or
principal amount, at a specified date in the
future, called the maturity date, together with
periodic interest at a specified rate.

BUDGET - A plan of financial operation
embodying an estimate of proposed
expenditures for a given period and the
proposed means of financing them. Used
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without any modifier, the term usually indicates
a financial plan for a single fiscal year.

BUDGET DOCUMENT - The official written
statement prepared by the City’s staff to
present a comprehensive financial program to
the City Council.

BUDGET MESSAGE - A general discussion of
the proposed budget presented in writing by
the budget-making authority to the City
Council. The budget message contains an
explanation of the principal budget items, an
outline of the City's experience during the past
period and its financial status at the time of the
message, and recommendations regarding the
financial policy for the coming period.

CAPITAL OUTLAY - Expenditures that result
in the acquisition of items such as tools, desks,
machinery, and vehicles costing more than
$5,000 each and having a useful-life of more
than one year and are not consumed through
use are defined as capital items.

COLLATERAL - Assets pledged to secure
deposits, investments, or loans.

COMPREHENSIVE ANNUAL FINANCIAL
REPORT (CAFR) - The official annual report of
a government. It includes (a) the five
combined financial statements in the combined
statement - overview and their related notes
and (b) combining statements by fund type and
individual fund and account group financial
statements prepared in conformity with GAAP
and organized into a financial report pyramid.
It also includes supporting schedules
necessary to demonstrate compliance with

finance-related legal and contractual
provisions, required supplementary
information, extensive introductory material,

and detailed statistical sections.
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CONTINGENCY - Those funds included in the
budget for the purpose of providing a means to
cover minor unexpected costs during the
budget year.

CONTRACTUAL SERVICES - Items of
expenditure for services the City receives
primarily from an outside company.

DEBT SERVICE FUND - A fund established to
account for the accumulation of resources for,
and the payment of, general long-term debt
principal and interest.

EDC - Stands for “Economic Development
Commission”.

EMPLOYEE BENEFITS - Contributions made
by the City to designated funds to meet
commitments or obligations for employee
fringe benefits. Included are the City’s share of
costs for Social Security and the various
pension, medical, and life insurance plans.

ENTERPRISE FUND - A proprietary fund
established to account for operations that are
financed and operated in a manner similar to
private business enterprises. In this case, the
intent of the governing body is that the costs of
providing goods or services to the general
public on a continuing basis be financed or
recovered primarily through user charges.

EXPENDITURES - Decreases in net financial
resources. Expenditures include current
operating expenses, requiring the present or
future use of net current assets, debt service
and capital outlays, and intergovernmental
grants, entittements and shared revenues.

EXPENSES - Outflows or other consumption of
assets or occurrences of liabilities (or a
combination of both) from delivering or
producing goods, rendering services, or
carrying out other activities that constitute the
entities’ on-going major or central operation.
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FIDUCIARY FUND TYPES - The trust and
agency funds used to account for assets held
by a government unit in a trustee capacity or
an agent for individuals, private organizations,
other government units, and/or other funds.

FINANCIAL RESOURCES - Cash and other
assets that in the normal course of operations
become cash.

FISCAL YEAR - The twelve month period to
which the annual operating budget applies and
at the end of which a government determines
the financial position and results of its
operation. The City’s fiscal year extends from
January 1 through the following December 31.

FUNCTION - A group of related activities
aimed at accomplishing a major service for
which a government is responsible.

FUND - An accounting entity with a separate
set of self-balancing accounts which comprise
its assets, liabilities, fund balance, revenues,
and expenditures.

FUND BALANCE - The assets of a fund less
liabilities, as determined at the end of each
fiscal year. Any reservations of fund balance
are deducted to result in an “unreserved fund
balance”.

FUND TYPE - Anyone of seven categories into
which all funds are classified in government
accounting. The seven types are: general,
special revenue, debt services, capital projects,
enterprises, internal service, and trust and
agency.

GENERAL FUND - A fund used to account for
all financial resources except those required to
be accounted for in another fund.

GENERALLY ACCEPTED ACCOUNTING
PRINCIPLES (GAAP) - Uniform minimum
standards and guidelines for financial
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accounting and reporting. They govern the
form and content of the financial statements of
an entity. GAAP encompass the conventions,
rules, and procedures necessary to define
accepted accounting practice at a particular
time. They include only broad guidelines of
general applications, but also detailed
practices and procedures. GAAP provide a
standard by which to measure financial
presentations.

GOVERNMENT FUND TYPES - Funds used
to account for the acquisition, use, and
balances of expendable financial resources
and the related current liabilities-except those
accounted for in the proprietary funds and
fiduciary fund. Under current GAAP, there are
four government types: general, special
revenue, debt service, and capital projects.

HART - Stands for “Homer Accelerated Roads
& Trails”.

HAWSP - Stands for
Water Sewer Projects”.

“Homer Accelerated

INTERFUND TRANSFERS -  Amounts
transferred from one fund to another fund.
This includes reimbursements, residual equity
transfers, and operating transfers.

ISO - Stands for “Insurance Services Office,
Inc.”, this organization does evaluations for
insurance rating classifications and advises the
protection class.

LAPSE - As applied to appropriations, the
automatic termination of an appropriation.
Except for indeterminate appropriations and
continuing appropriations; an appropriation is
made for a certain period of time.

LEVY - To impose taxes, special assessments,
or service charges for the support of
government activities. Also used to denote the
total amount of taxes, special assessments, or
service charges imposed by a government.
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LIABILITIES - Debt or other legal obligations,
arising from present obligations of a particular
entity, to transfer assets or provide services to
other entities in the future as a result of past
transactions or events.

LID - Stands for “Local Improvement District”,
this is a mechanism used to obtain an
organized unit for construction purposes.

LONG TERM DEBT - Debt with a maturity of
more than one year after the date of issuance.

MILL - A measure of the rate of property
taxation, representing one one-thousandth of a
dollar of assessed value.

MILLAGE RATE - The tax rate on property,
based on mill(s). A rate of 1 mill applied to a
taxable value of $100,000 would yield $100 in
tax.

MODIFIED ACCRUAL BASIS OF
ACCOUNTING - A basis of accounting in
which revenues and other financial resources
are recognized when they become susceptible
to accrual, that is when they are both
“measurable” and *“available to finance
expenditures of the current period”. “Available”
means collectible in the current period or soon
enough thereafter to be used to pay liabilities
of the current period. Expenditures are
recognized when the fund liability is incurred
except for (1) inventories of materials and
supplied that may be considered expenditures
either when purchased or when used, and (2)
prepaid insurance and similar items that may
be considered expenditures either when paid
for or when consumed. All Governmental
funds, expendable trust funds and agency
funds are accounted for using the modified
accrual basis of accounting.

OPERATING BUDGET - Plans of current
expenditures and the proposed means of
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financing them. The annual operation budget
is the primary means by which most of the
financing, acquisition, spending, and service
delivery activities of a government are
controlled.  The use of annual operating
budgets is usually required by law. Annual
operating budgets are essential to sound
financial management and should be adopted
by every government.

OPERATING TRANSFERS - All interfund
transfers other than residual equity transfers.

ORDINANCE - A formal legislative enactment
by the legislative body which, if not in conflict
with any higher form of law, has the full force
and effect of law within the boundaries of the
municipality to which it applies. The difference
between an ordinance and a resolution is that
the latter requires less legal formality and has a
lower legal status. Revenue raising measures,
such as the imposition of taxes, special
assessments, and service charges universally
require ordinance.

OTHER FINANCING SOURCES -
Governmental fund general long term debt
proceeds, land lease payments, land sale
payments, proceeds from the sale of fixed
assets, operating transfers in, service charges,
and fees for governmental services.

PROGRAM - An organized set of related work
activities which are directed toward a common
purpose or goal and represent a well-defined
expenditure of city resources.

PROGRAM BUDGET - A budget which
structures budget choices and information in
terms of programs and their related activities,
(i.e. repairing roads, treating water, etc.),
provides information on what each program is
committed to accomplish in the long run (goals)
and in the short run (objectives), and measures
the degree of achievement of program
objectives (performance measures).
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PROGRAM GOAL - A program goal is a
general statement on the intended effect or
purpose of the program’s activities. It includes
terms such as: To provide (a service), to
supply (a given need), to control, reduce, or
eliminate (an occurrence), to maintain
(standards), or to maximize (quality). A goal is
not limited to a one-year time frame and should
generally not change from year to year. A goal
statement describes the essential reason for
the program’s existence.

PROGRAM OBJECTIVE - Objectives are
statements of the intended beneficial and/or
tangible effects or a program’s activities. They
are measurable, and related to the proposed
budget year. They are specific targets toward
which a manager can plan, schedule work
activites, and make staff assignments.
Objectives should be quantifiable and are
addressed in terms such as: to increase an
activity, to maintain a service level, to reduce
the incidence, or to eliminate a problem.

PROPERTY TAX - A tax levied on the
assessed value of property in mills.

PROPRIETARY FUNDS - A type of fund that
accounts for governmental operations that are
financed and operated in a manner similar to
private business enterprises. Proprietary fund
types used by the city include the enterprise
funds.

PURCHASE ORDER - A document authorizing
the delivery of specified merchandise or the
rendering of certain services for a stated
estimated price. Outstanding purchase orders
at the end of the fiscal year are called
encumbrances.

RECOMMENDED BUDGET - The budget
proposed by the City Manager to the City
Council for adoption.

RESOLUTION - A special or temporary order
of a legislative body; an order of a legislative
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body requiring less legal formality than an
ordinance or statute.

RETAINED EARNINGS - An equity account
reflecting the accumulated earning of an
enterprise or internal service fund.

REVENUE - Increases in the net current
assets of a governmental fund type other than
expenditure refunds and residual equity
transfers. General long term debt proceeds
and operating transfers in are classified as
“other financing sources”.

REVENUE BONDS - Bonds whose principal
and interest are payable exclusively from
earnings of an enterprise fund.

SALES TAX - A tax levied on the sales price or
charge on all sales, rentals and services made
within the city.

SELF-INSURANCE - Revenues levied by one
government are shared on a predetermined
basis, often in proportion to the amount
collected at the local level, with another
government or class of governments.

SINGLE AUDIT - An audit performed in
accordance with the Single Audit of 1984 and
the Office of Management and Budget (OMB)
Circular A-128, Audits of State and Local
Governments. The Single Audit Act allows or
required governments (depending on the
amount of federal assistance received) to have
one audit performed to meet the needs of all
federal grantor agencies.

SPECIAL REVENUE FUND - A fund used to
account for the proceeds of specific revenue
sources (other than expendable trust or

major capital projects) that are legally
restricted to expenditure for specified
purposes.

TAX RATE - The level at which taxes are
levied
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TAX LEVY - The total dollar amount of tax that
optimally could/should be collected based on
tax rates and assessed values of personal and
real properties.

TESHIO, JAPAN - This is our Japanese Sister
City.

YELISOVO, RUSSIA - This is our Russian
Sister City.



An intentionally blank page for content
separation and viewing convenience

“WHERE THE LAND ENDS AND THE SEA BEGINS”

176



CITY OF HOMER

ADOPTED BIENNIAL
CAPITAL BUDGET

By Homer City Council

July 26, 2021

FOR
FISCAL YEARS
JULY 1, 2021 - JUNE 30, 2022 and
JULY 1, 2022 - JUNE 30, 2023

Submitted By
Rob Dumouchel
City Manager

Prepared By Finance Department
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CITY OF HOMER
HOMER, ALASKA

City Manager

ORDINANCE 21-36(S-2)(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
ADOPTING THE FISCAL YEARS 2022 AND 2023 CAPITAL BUDGET.

THE CITY OF HOMER ORDAINS:

Section 1. Pursuant to the authority of Alaska Statutes Title 29, the following
appropriations are made for the fiscal year ending June 2022:

Capital Projects Funds:
General Fund Fleet CARMA (152)

General Fund CARMA (156)
Utility CARMA (256)

Port Fleet Reserves (452)
Port Reserves (456)

HART Roads (160)

HART Trails (165)

HAWSP (205)

Total Capital Expenditures

$461.000-$374,000

$454.:300 $424,300
$1,092.748$773,248

$107,000

$505,000

$2,332,168 $2,212.168 $2,159,562
$350.000 $340,000
$884,536-$859,536 $25,000
$6;186,752 $6,041,752 $4,708,110

Section 2. Pursuant to the authority of Alaska Statutes Title 29, the following
appropriations are made for the fiscal year ending June 2023:

Capital Projects Funds:

General Fund Fleet CARMA (152) S0
General Fund CARMA (156) S0
Utility CARMA (256) S0
Port Fleet Reserves (452) S0
Port Reserves (456) S0
HART Roads (160) $0
HART Trails (165) $10,000
HAWSP (205) $0
Total Capital Expenditures $10,000

Section 3. The following transfers be made into Fund 152, Account 0375:
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Page 2 of 2
ORDINANCE 21-36(S-2)(A)

CITY OF HOMER
Transfer from:
Account No. Description Amount
152-0380 Admin $41,929
152-0381 Fire $120,128
152-0382 Police $19,756
152-0383 Public Works §72,700
152-0391 Insurance $139,818
Transfer to:
Account No. Description Amount
152-0375 General $393,832

Section 3. The amounts appropriated by this ordinance are appropriated to the
purposes stated in the adopted budget.

Section 4. This Ordinance is limited to approval of the Budget and appropriations for
Fiscal Year 2022 and 2023, is a non code Ordinance and shall become effective July 1,22622?. :
12

o]
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 26 day of July, 2021.
CITY OF HOMER

el

KEN CASTNER, MAYOR

ATTESIT:

W i e

MELISSA JACO%SEN, MMC, CITY CLERK

AYES: §
NOES: O
ABSTAIN: O
ABSENT: 0

First Reading: (o~ LU-Z
Public Hearing: ;- 2%-2! 57-26-2!
Second Reading: 71-2(-21

Effective Date: - W
1120
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Account Name
General

Admin

Fire

PD

PW

Insurance

Fleet CARMA - Fund 152*

Current Information

*Assumes passage of Ord. 21-36 which reappropriates funds within 152

Description

Fleet Brush 1 Replacement

Patrol Vehicle Replacement
Grader and Sanding Trucks

Description
Vehicle Lighting Upgrade
Training Trailer Repair
Two Patrol Vehicles
Two Patrol Vehicles
Replacement E-103 Bldg Maint Van
Replacement E-126 Bldg Maint Vehicle

Activity Description
Operating Budget Transfer

Account Name
General
Admin

Fire

HPD

PW

Insurance

Fleet CARMA Ending FY23 Balance (Est.):

Account # Current Balance Encumbrances Available Balance
152-0375 S 532,320 $ - S 532,320
152-0380 $ -8 -
152-0381 S 95,000 $ 95,000 $ -
152-0382 $ 65,000 $ 65,000 $ -
152-0383 S 342,800 $ 342,800 $ -
152-0391 $ -5 -
$ 1,035,120 $ 502,800 $ 532,320
Open Encumbrances
Requestor ORD # Acct # Amount Remaining
Fire 19-51(A) 152-0381 S 95,000
HPD 21-09 152-0382 S 65,000
PW 19-51(A), 21-06 152-0383 S 342,800
$ 502,800
Requested Projects
Requestor Acct # Fiscal Year Requested Amount
Fire 152-0375 FY22 S 18,000
Fire 152-0375 FY22 $ 16,000
HPD 152-0375 FY22 S 120,000
HPD 152-0375 FY22 $ 120,000
PW 152-0375 FY22 S 50,000
PW 152-0375 FY22 S 50,000
$ 374,000
Future Fund Activity
FY22 Amount FY23 Amount
S 20,918
Proposed Future State
Acct # Current Balance Encumbrances Future Activity Projects Available Balance
152-0375 $ 532,320 $ - S 20,918 $ 374,000 $ 179,239
152-0380 S - S - S - S - S -
152-0381 $ 95,000 $ 95,000 $ -3 -8 -
152-0382 S 65,000 $ 65,000 S - S - S -
152-0383 $ 342,800 $ 342,800 $ -3 -8 -
152-0391 $ - 8 - 8 -8 -8 -
S 1,035,120 $ 502,800 $ 20,918 $ 374,000 S 179,239
$ 179,239
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Account Name
Art

Seawall
Animal Shelter
General

City Hall

Park and Rec
Planning
Airport

Library

Fire

Police

PW

HERC

Fishing Hole

IT

Sister City
ADA

General CARMA - Fund 156*

Current Information

*Balance with passage of Ord. 21-30 which reappropriated funds within 156

Description

Seawall Maint

Records Storage Improvements
Finance Remodel

Lawn Maint Equip

Ball Field Maint 1 of 6

Pioneer Ave Banners

Fire Rings

Fuel Island

Spit Plan

Spit Parking

SCBA

Fuel Island

Microwave link replacement phase 1
Cell phone replacement

Fuel Island

Mattox Road Gas Line Relocation
Fuel Island

Hornaday Park Main Restroom Prelim Design
Lincensed Microwave WAN
Departmental Servers

Spit Handicap/ADA Vehicle Improvement
Spit Handicapped Parking Paving

Description
Mariner Park Lagoon Maintenance
Skatepark Upkeep
Public Computer Replacement
Wi-fi Network Replacement
Videoconference System Replacement
Extrication Tool Upgrade
Smoke Ejection Fans
Thermal Imaging Camera
Computer Aided Dispatch
Email System Upgrade
Network Switches
Airport ADA - Restrooms, Fountain, etc.
City Hall ADA - Ramp
Airport Terminal Painting (Exterior)

Activity Description

Account Name
Art

Seawall
Animal Shelter
General

City Hall

Park and Rec
Planning
Airport

Library

Fire

Police

PW

HERC

Fishing Hole

IT

Sister City
ADA

General CARMA Ending FY23 Balance (Est.):

Account # Current Balance Encumbrances Available Balance
156-0367 $ -8 -8 -
156-0369 $ 30,987 $ 4,404 S 26,583
156-0370 $ - s -8 -
156-0375 $ 515,183 $ - $ 515,183
156-0384 S 11,838 $ 11,838 S -
156-0385 s 58,785 S 58,785 $ -
156-0387 $ 45,000 $ 45,000 $ -
156-0388 $ - $ - $ -
156-0390 $ - S - $ -
156-0393 $ 270,800 $ 270,800 $ -
156-0394 S 63,431 S 63,431 $ -
156-0395 $ 120,000 $ 120,000 $ -
156-0396 S 176,881 $ - $ 176,881
156-0397 $ 110,165 $ - $ 110,165
156-0398 S 205,000 $ 205,000 $ -
156-0399 $ - S - $ -
156-0400 S 48,060 $ 48,060 S -
$ 1,656,129 $ 827,318 $ 828,811
Open Encumbrances
Requestor ORD # Acct # Amount Remaining
Seawall 20-01, 20-84 156-0369 $ 4,404
Clerk 19-51(A) 156-0384 $ 8,000
Finance 20-77 156-0384 $ 3,838
Parks 18-44(A) 156-0385 $ 6,635
Parks 19-51(A) 156-0385 S 20,000
Parks 19-51(A) 156-0385 $ 10,000
Parks 19-51(A) 156-0385 S 7,750
PW 20-35(S) 156-0385 $ 14,400
Planning 19-51(A) 156-0387 $ 25,000
Planning 19-51(A) 156-0387 $ 20,000
Fire 19-51(A), 21-25 156-0393 S 260,000
PW 20-35(S) 156-0393 $ 10,800
HPD 19-51(A) 156-0394 S 11,511
HPD 19-51(A) 156-0394 $ 12,320
PW 20-35(S) 156-0394 S 39,600
PW 19-51(A) 156-0395 $ 20,000
PW 19-51(A) 156-0395 S 85,000
PW 19-51(A) 156-0395 $ 15,000
IT 18-44(A) 156-0398 S 130,000
IT 19-51(A), 21-19 156-0398 $ 75,000
Harbor 19-51(A) 156-0400 S 34,560
Harbor 21-20 156-0400 $
$
Requested Projects
Requestor Acct # Fiscal Year Requested Amount
Parks 156-0375 FY22 $ 6,000
Parks 156-0375 FY22 $ 10,000
Library 156-0375 FY22 $ 40,000
Library 156-0375 FY22 $ 20,000
Library 156-0375 FY22 $ 7,000
Fire 156-0375 FY22 $ 72,000
Fire 156-0375 FY22 $ 7,000
Fire 156-0375 FY22 $ 15,000
HPD & Fire 156-0375 FY22 $ 135,500
IT 156-0375 Fy22 $ 30,000
IT 156-0375 FY22 $ 32,000
PW 156-0375 FY22 $ 14,400
PW 156-0375 FY22 $ 14,400
PW 156-0375 FY22 $ 21,000
$ 424,300
Future Fund Activity
FY22 Amount FY23 Amount
Proposed Future State
Acct # Current Balance Encumbrances Projects Available Balance
156-0367 $ - $ - $ -
156-0369 $ 30,987 $ 4,404 $ 26,583
156-0370 $ - $ - $ -
156-0375 S 515,183 $ - $ 424,300 $ 90,883
156-0384 $ 11,838 $ 11,838 $ -
156-0385 S 58,785 $ 58,785 $ -
156-0387 s 45,000 $ 45,000 $ -
156-0388 $ - S - $ -
156-0390 $ - $ - $ -
156-0393 $ 270,800 $ 270,800 $ -
156-0394 $ 63,431 S 63,431 $ -
156-0395 $ 120,000 $ 120,000 $ -
156-0396 s 176,881 $ - $ 176,881
156-0397 S 110,165 $ - $ 110,165
156-0398 $ 205,000 $ 205,000 $ -
156-0399 $ - S - $ -
156-0400 $ 48,060 S 48,060 $ -
$ 1,656,129 $ 827,318 S 424,300 $ 404,511
S 404,511
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Utility CARMA - Fund 256

Account Name
Water
Sewer

Description

1/2 of Utilitiy Financial Mgmt
Betterments on East Hill

Raw Water Transmission Line Design
Commercial Meter Replacement
Dredge for WTP

Million Gallon Water Tank Aeration System
Tesoro Water Vault Upgrade

Raw Water Line Replacement Deisgn
PRV Replacement West Trunk Line
Fuel Island

1/2 of Utilitiy Financial Mgmt
Engineering Beluga Lift Station
Betterments on East Hill

Launch Ramp Lift Station Enclosure
Replace Deep Shaft Air Compressor
Upgrade SCADA for 7 Lift Stations
WWTP Digester Blowers

Fuel Island

Description
DR 6000 UV VIS Spectrophotometer w/ RFID
Miox Chlorine Generator Cell Replacement
PR Station Hatch Improvement
Water Treatment Plant HVAC Control System Upgrade
East Trunk FPI Mag Flow Meter
Replacement Flow Meters at Main and Danview
PR Station and East Road Monitor
Replacement of E-170 ToolCat
Replacement of E-161 CAT Loader
Replacement E-131 W/S Truck
Replacement E-130 Service Truck
Replacement of E-114 PW Truck
Computerized Maintenance Management System
Influent Station Backup Pump
Safety Hoist for Lift Station & Other Underground Work
Sewer Inspection Camera
Repair Pond Liner at Sewer Treatment Plant
Replacement of E-170 ToolCat
Replacement of E-161 CAT Loader
Replacement E-131 W/S Truck
Replacement E-130 Service Truck
Replacement of E-114 PW Truck
Computerized Maintenance Management System

Activity Description

Account Name
Water
Sewer

Utility CARMA Ending FY23 Balance (Est.):

Current Information

Account # Current Balance Encumbrances Available Balance
256-0378 S 2,434,942 S 692,138 S 1,742,804
256-0379 $ 1,836,104 S 553,773 S 1,282,331
S 4,271,046 S 1,245,911 $ 3,025,135
Open Encumbrances
Requestor ORD # Acct # Amount Remaining
Water 21-03 256-0378 $ 12,907
Water 21-15 256-0378 S 49,000
Water 21-18 256-0378 S 33,185
Water 19-41(A) 256-0378 S 80,000
Water 19-41(A) 256-0378 S 10,000
Water 20-56 256-0378 S 172,624
Water 20-56 256-0378 S 100,000
Water 20-56 256-0378 S 202,222
Water 20-56 256-0378 $ 25,000
PW 20-35(S) 256-0378 S 7,200
Sewer 21-03 256-0379 S 12,907
Sewer 21-01 256-0379 $ 4,463
Sewer 21-15 256-0379 $ 49,000
Sewer 19-44(A) 256-0379 S 13,386
Sewer 20-57 256-0379 S 85,000
Sewer 20-57 256-0379 S 210,900
Sewer 20-57 256-0379 $ 170,917
PW 20-35(S) 256-0379 S 7,200
$ 1,245,911
Requested Projects
Requestor Acct # Fiscal Year Requested Amount
Water 256-0378 FY22 S 9,276
Water 256-0378 FY22 $ 30,000
Water 256-0378 FY22 $ 35,279
Water 256-0378 FY22 S 55,955
Water 256-0378 FY22 S 9,000
Water 256-0378 FY22 S 15,000
Water 256-0378 FY22 S 21,667
Water 256-0378 FY22 S 158,333
Water 256-0378 FY22 $ 15,000
Water 256-0378 FY22 $ 26,667
Water 256-0378 FY22 S 10,000
PW 256-0378 FY22 S 23,333
Sewer 256-0379 FY22 S 16,136
Sewer 256-0379 FY22 $ 10,282
Sewer 256-0379 FY22 S 57,320
Sewer 256-0379 FY22 S 25,000
Sewer 256-0379 FY22 S 21,667
Sewer 256-0379 FY22 S 158,333
Sewer 256-0379 FY22 S 15,000
Sewer 256-0379 FY22 S 26,667
Sewer 256-0379 FY22 $ 10,000
PW 256-0379 FY22 $ 23,333
$ 773,248
Future Fund Activity
FY22 Amount FY23 Amount
Proposed Future State
Acct # Current Balance Encumbrances Projects Available Balance
256-0378 S 2,434,942 S 692,138 S 409,510 $ 1,333,294
256-0379 $ 1,836,104 S 553,773 S 363,738 S 918,593
S 4,271,046 S 1,245,911 $ 773,248 S 2,251,887
$ 2,251,887
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Port & Harbor Fleet - Fund 452

Current Information
Current Balance Encumbrances

Fund Name
Harbor Fleet

Description

Description

Port Maint. Plow Truck Replacement
Fire Cart Rebuild #5

Fish Dock Manlift Replacement

Port Maint. Mobile Welding Van

Activity Description
Operating Budget Transfer

Net Activity

Fund Name
Harbor Fleet

Port & Harbor Fleet Ending FY23 Balance (Est.):

Fund #
452-0374

$

Open Encumbrances

Requestor

ORD #

Requested Projects

Requestor
Harbor
Harbor
Harbor
Harbor

Acct #

452-0374
452-0374
452-0374
452-0374

Future Fund Activity
FY22 Amount FY23 Amount

$

Proposed Future State
Current Balance Encumbrances

Fund #
456-0380

$ 167,394

183

$

214,394

Acct #

Fiscal Year
FY22
FY22
FY22
FY22

30,000 $ 30,000

30,000 $ 30,000

214,394 $ -

FY22 Projects
FY22 Net Activity

FY22 Ending Balance

FY23 Projects
FY23 Net Activity

FY23 Ending Balance

Available Balance
$ 214,394

Amount Remaining

Requested Amount

35,000
25,000
30,000
17,000

w|nmn nun un

107,000

Available Balance

$ 214,394
$ (107,000)
S 30,000
$ 137,394
s -

$ 30,000
$ 167,394



Port & Harbor Reserve - Fund 456

Current Information

Account Name Account # Current Balance Encumbrances Available Balance

Harbor General 456-0380 S 1,808,815 $ 75,300 S 1,733,515

Load and Launch 456-0380 S 280,180 $ - S 280,180
S 2,088,995 $ 75,300 S 2,013,695

Open Encumbrances

Description Requestor ORD # Acct # Amount Remaining
Ramp 3 Parking Lot Drainage Improvement Harbor 18-44(A) 456-0380 S 24,500
Fuel Island Replacement PW 20-35(S) 456-0380 S 19,800
Commercial Barge Ramp Improvement Harbor 19-51(A) 456-0380 S 6,000
Spit Plan (50%, shared with Planning) Harbor 19-51(A) 456-0380 S 25,000
S 75,300
Requested Projects
Description Requestor Acct # Fiscal Year Requested Amount
Deep Water Dock Security Gate Harbor 456-0380 FY22 S 10,000
Fish Grinder Building Replacement Design Harbor 456-0380 FY22 S 15,000
Fish Carcass Trailer Harbor 456-0380 FY22 S 15,000
Harbor Basin Pile Cathodic Protection Harbor 456-0380 FY22 S 200,000
Harbor Office ADA Entry Door Improvements Harbor 456-0380 FY22 S 10,000
Camera System Design Ramps 1-5 Harbor 456-0380 FY22 S 20,000
Electrical Meter Replacement Inventory Harbor 456-0380 FY22 S 5,000
Fish Grinder Building Replacement Harbor 456-0380 FY22 S 100,000
System 5 Re-float Engineering Harbor 456-0380 FY22 S 15,000
Electrical Pedestal Replacement EE Float Harbor 456-0380 FY22 S 10,000
Crane 4 Rebuild Harbor 456-0380 FY22 S 90,000
Fish Carcass Trailer Harbor 456-0380 FY22 S 15,000
$ 505,000
Future Fund Activity
Activity Description FY22 Amount FY23 Amount
Operating Budget Transfer - Harbor General S 636,889 $ 641,589
Operating Budget Transfer - Load and Launch S 34,201 S 32,486
Net Activity S 671,090 S 674,075

Proposed Future State

Account Name Account # Current Balance Encumbrances Available Balance
Harbor General 456-0380 $ 1,808,815 $ 75,300 $ 1,733,515
FY22 Projects S (505,000)
FY22 Net Activity $ 671,090
FY22 Ending Balance $ 1,899,605

FY23 Projects S -

FY23 Net Activity $ 674,075
FY23 Ending Balance $ 2,573,680
Load and Launch 456-0380 S 280,180 $ - S 280,180

FY22 Projects S -
FY22 Net Activity $ 34,201

FY22 Ending Balance $ 314,381

FY23 Projects  $ -
FY23 Net Activity $ 32,486

FY23 Ending Balance $ 346,867

Port & Harbor Reserve Ending FY23 Balance (Est.): $ 2,920,547
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Fund Name
HART Roads

Description

Ground Water Research
Design Betterment - Main Street
Woodard Creek

Small Works Road Program
Drainage Management Plan
Main Street

Horizon Court Road Repair

Mt Augustine Surface Water
Homer Soil and Water Contract
Fuel Island Replacement

Small Works Drainage
Wayfinding-Streetscape Plan
Hornaday Improvements

Description

Grind and Pave Program

Road Base Reconstruction Program

Small Works Road Repair Program

Snow Storage Lots

Small Works Drainage Repair Program
Main Street Sidewalk - Construction

Ben Walters Way Sidewalk Design & Survey
Hornaday Park Road Realignment

Small Works Drainage Repair Program
Replacement of E-170 ToolCat
Replacement of E-161 CAT Loader
Replacement E-130 Service Truck
Replacement of E-114 PW Truck

PW Campus Mitigation Plan

Ground Water Research

Computerized Maintenance Management System

Activity Description

Sales Tax (Budgeted)

Assessment Revenue

Transfer to General Fund (ORD 17-40(A))

Net Activity

Fund Name
HART Roads

HART Roads Ending FY23 Balance (Est.):

HART Roads

Current Information

Fund #
160

Current Balance Encumbrances
S 6,577,591 $ 1,082,073

Open Encumbrances

Requestor ORD # Acct #
PW Ord 21-16(A) 160-

PW Ord 21-12 160-

PW 20-40(A), 21-08 160-0779
PW 20-33 160-0780
PW 20-31(S) 160-0781
PW 20-32 160-0782
PW 20-58, 20-61(A)(S) 160-0783
PW 20-85 160-0784
PW 20-52 160-0785
PW 20-35(S) 160-

PW 20-34 160-0786
PW 19-54(S-2)(A-2) 160-0375
PW 18-37, 19-36 160-0777

Requested Projects

Requestor Acct # Fiscal Year
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22
PW FY22

Future Fund Activity

FY22 Amount FY23 Amount

$ 1,322,458 $ 1,366,100
$ 78,834 S 78,834
$ (818,364) $ (849,077)
S 582,928 $ 595,858

Proposed Future State

Fund #
160

Current Balance Encumbrances
$ 6,577,591 $ 1,082,073

FY22 Projects
FY22 Net Activity

FY22 Ending Balance

FY23 Projects
FY23 Net Activity

FY23 Ending Balance

$ 4,514,742

185

Available Balance
$ 5,495,518

Amount Remaining
50,000
12,700

412,526

133,909
90,000
28,106

8,337
89,828
25,000
81,000

106,150
25,000
19,517

B2 RV Vo Vs A ¥ RV R Vo T Vo SV R Vo I Vo R Ve IV Vel

1,082,073

Requested Amount
177,895
240,000

70,000
20,000
25,000

1,100,000
100,000
120,000

25,000
21,667
158,333
26,667
10,000
16,667
25,000
23,333

B2 RV Vi ¥ e ¥ ¥ ¥ Y Y VY ¥ ¥ e RV RV I Vo R Ve R ¥ Y

2,159,562

Available Balance

$ 5,495,518
$ (2,159,562)
$ 582,928
$ 3,918,884
$ -

$ 595,858
$ 4,514,742



Fund Name
HART Trails

Description

Small Works

Wayfinding Streetscape

Woodard Creek/Fairview Trails
Poopdeck Rehab/ADA Parking Area
ADA Accessible Trail

Description

Replacement of E-129 Parks Truck

Replacement E-120 Parks Truck

Replacement of E-107 Parks Truck

Replacement of E-101 Parks Truck

Small Works Trails Maintenance

Hornaday Park - New Pedestrian Access Trail Construction
Fairview Ave Trail - East - Design

Fairview Ave Trail - West - Design

Small Works Trails Maintenance

Activity Description

Sales Tax (Budgeted)

Transfer to General Fund (ORD 17-40(A))
Net Activity

Fund Name
HART Trails

HART Trails Ending FY23 Balance (Est.):

HART Trails

Current Information

Fund #
165

Open Encumbrances

Requestor
PW
PW
PW
PW
PW

Requested Projects

Requestor
PW
PW
PW
PW
PW
PW
PW
PW
PW

Future Fund Activity

Current Balance Encumbrances

S 767,033 S 73,208
ORD # Acct #
20-36 165-0926
19-54(S5-2)(A-2) 165-0928
19-36 165-
19-29 165-
19-28 165-
Acct # Fiscal Year
FY22
FY22
FY22
FY22
FY22
FY22
FY22
FY22
FY23
FY22 Amount FY23 Amount
S 146,940 S 151,789
S (41,706) $ (41,706)
S 105,234 S 110,083

Proposed Future State
Current Balance Encumbrances

Fund #
165

$ 559,142

186

$

767,033 S 73,208

FY22 Projects
FY22 Net Activity

FY22 Ending Balance

FY23 Projects
FY23 Net Activity

FY23 Ending Balance

Available Balance
$ 693,825

Amount Remaining
26,960
24,848
1,500
13,900
6,000

wun nununun

73,208

Requested Amount
30,000
30,000
30,000
30,000
10,000

150,000
30,000
30,000
10,000

wmununvnununnmvnnonon

350,000

Available Balance

$ 693,825
$ (340,000)
$ 105,234
$ 459,059
$ (10,000)
$ 110,083
$ 559,142



Fund Name
HAWSP

Description

Ground Water Research

Betterment - Tasmania Ct Water/Sewer SAD
Alder Lane Water Improvement

Tasmania Court Water Improvement

Description
Ground Water Research

Activity Description
Sales Tax (Budgeted)
Assessment Revenue
Debt Payment

Net Activity

Fund Name
HAWSP

HAWSP Ending FY23 Balance (Est.):

HAWSP

Current Information

Fund # Current Balance Encumbrances
205 S 2,901,343 S 625,867
Open Encumbrances
Requestor ORD # Acct #
PW 21-16(A) 205-
PW 21-11 205-
PW 20-83 205-
PW 20-68 205-
Requested Projects
Requestor  Acct # Fiscal Year
PW FY22
Future Fund Activity
FY22 Amount FY23 Amount
S 1,469,398 S 1,517,889
S 481,370 $ 481,370
S (989,387) S (977,981)
S 961,381 S 1,021,278
Proposed Future State
Fund # Current Balance Encumbrances
205 S 2,901,343 S 625,867

FY22 Projects
FY22 Net Activity

FY22 Ending Balance

FY23 Projects
FY23 Net Activity

FY23 Ending Balance

$ 4,233,135

187

Available Balance
S 2,275,476

Amount Remaining
50,000
88,569

253,193

234,105

wn n un n

625,867

Requested Amount
$ 25,000

S 25,000

Available Balance

$ 2,275,476
$ (25,000)
$ 961,381
$ 3,211,857
$ -

$ 1,021,278
S 4,233,135



Office of the City Manager

491 East Pioneer Avenue
Clty of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum 21-117

TO: Mayor Castner and Homer City Council
FROM: Rob Dumouchel, City Manager
DATE: June 18, 2021

SUBJECT: FY22/23 Capital Budget Supplement

The following pages include detailed information on each of the capital projects requested for FY22/23. In
years past there were project sheets attached to the budget, but providing them individually for this budget
cycle would add over 100 pages to the packet. Instead | have consolidated the information as presented in the
following tables by project.

The tables below include projects | did not approve for inclusion in the proposed capital budget. The denied
projects have comments in the description as to why the project was not moved forward.

Please note that some projects are funded by multiple sources, you will see some duplicate titles across the
different funds. The total project cost and contributing funds are noted in the project descriptions.
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