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LIBRARY ADVISORY BOARD DECEMBER 9, 2010
491 E. PIONEER AVENUE THURSDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
SPECIAL MEETING AGENDA

CALL TO ORDER

APPROVAL OF THE AGENDA

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF THE MINUTES

(Minutes are approved duning Regular Meetings only)

U W N e

VISITORS

STAFF 8 COUNCIL/COMMITTEE REPORTS/ AND BOROUGH REPORTS

Friends Report

‘Next Friends Meeting — Who will attend? Volunteers pleasel

Director's Report — December 2010 Page 5
Monthly Statistics - November 2010 Laydown
Landscape Committee Report

Arts Committee Report

N @

TmoO@E

8. PUBLIC HEARING

9. PENDING BUSINESS

‘Library Capital Projects - Status Report on Energy Efficiency Measures from Carey Meyer
Library = Comments, Responses, Issues, and Challenges

Review and Update Library Policies and Procedures

Budget 2011 Page 7

1. Memorandum to Mayor and Council dated November 15, 2010 Re: Response to Proposed
Amendments to the FY2011 Budget

TONw

10. NEW BUSINESS
A. 2011 Meeting Schedule Page 17
B. Welcome to our new Boardmember! Page 21

11, INFORMATIONAL MATERIAL

12. COMMENTS OF THE AUDIENCE

13. COMMENTS OF THE CITY STAFF

14, COMMENTS OF THE COUNCILMEMBER (irone is assigned)

15. COMMENTS OF THE CHAIR

16. COMMENTS OF THE BOARD

17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR JANUARY 4, 2011 at
6:00 P.M. in the Cowles Council Chambers at City Hall at City Hall 491 E. Pioneer Avenue, Homer,
Alaska.-
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TO: Library Advisory Board
FROM: - Helen Hill

SUBJECT}I :'Library Director’s Report
DATE: " December 9, 2010

Here is an ﬁpﬁ_ate on library activities since the last LAB meeting (October 5). I’ll be happy to
answer questions about items on this report. Thank you.

Budget

I attended budget meetings on 10/25 and 11/22 in the Council chambers. The City Manager
asked department heads to cut more from their budgets, and department heads have complied.
Several members of the City Council would like to budget for a full-time police officer position,
but this would mean either finding funds outside of the General Fund or making further cuts
within the General Fund. One Council member proposed that the library not find books for
FY2011, another suggested charging fees for computer use, and a couple of Council members
proposed that travel, training, and memberships be cut from all departments. In response, I
wrote a report to the Council through the City Manager which was included in the City
Manager’s Report (Council packet of 11/22) and is included in this month’s LAB packet as well.

The final budget hearing will be held on December 13 at 7:00 pm in the Council chambers.

Upcoming Events at the Library — All are Welcome to Attend!

. Fridasf, December 3: Beginning Computer Class — First Friday of each month, 1:30pm.

e Friday, December 3: Computer/Technology Drop-In Help — First Friday of each month,
3:30pm.
Wednesday, December 8: FHL Board Meeting, 6:00pm.
Friday, December 10: Word Processing Basics, 3:30pm.
Tuesday, December 21: HPL Book Discussion Group, 4:30pm. This month’s book will
be Between Two Worlds: Escape from Tyranny: Growing Up in the Shadow of Saddam
by Zainab Salbi. Open to Alll

s Preschool Story Hour is each Wednesday from 10-11 in the children’s room.
» Small Fry Lapsit is each Thursday from 11:30-12 in the children’s room.

» The knitting group meets every Monday afternoon at the library from 3-5:00 in the
* conference room.

Please check out the FHL website at www.friendshomerlibrary.org for upcoming events or email
Carey Restino to get on the monthly FHL mailing list, or call 435-3195 if you need further
information. Thank you!

Suggestions from the Public

“Please make the ‘step warning’ bigger and maybe in red or orange and maybe tape it to the
‘exit’ side of the table itself since most are looking down at the table when there. I fell and got
bruised up — I was in a hurry and worried about my task and didn’t notice the little sign. Thank
you. ©”



Friends of the Library
The FHL board met on October 13, November 10, and December 8.

Items on the agendas were reports from the library director, FHL coordinator, and treasurer.
Additional items focused on programs and fundraisers (book sale, Halloween party, Bizldea
Contest, and Nutcracker Faire), membership drive, and the draft 2011 budget.

A member of the public testified that the parking lot for disabled patrons was dangerbﬁs and
something really needed to be done to keep our patrons safe before someone got hurt, We will
discuss this item with the City Manager and the Public Works Director as soon as possible.

The next FHL board meeting is scheduled for January 12.

Statistics '
Statistics will be distributed to the LAB during the December meeting.



Homer Public Library
500 Hazel Avenue
Homer, Alaska 99603
907-235-3180

MEMORANDUM
TO: Mayor and Council

THROUGH: Walt Wrede, City Manager

FROM: Helen Hill, Library Director
DATE: November 15, 2010
RE: Response to Proposed Amendments to the FY2011 Budget

Introduction

In our effort to serve every member of the Homer community, young and old and everyone in between,
we offer a mixture of traditional and technological library programs and services. These days, a member
of the library staff must still have a good working knowledge of authors and literature, traditional
reference resources, and how to present a good Story Hour program. But they must also know when it
is best to answer a reference question using a print or an electronic resource, and how to construct
efficient searches. They must also stay at least one step ahead of the public and know how best to help
patrons troubleshoot software and hardware problems.

In 2009, we checked out {and checked in!) over 101,000 items, which lets us know that books and
reading are still thriving in our community. Computers and technology have enabled us to helb the
public with their information needs in ways we never dreamed possible, but have also resulted in a
higher skill set for library employees. Below are responses to the Council’s inquiries of why it is
necessary for the library to offer computer access free of charge, maintain its modest book budget of
$20,000, and pursue training and professional membership opportunities.

Alaska Library Law and Grant Requirements
AS 40.25.140 Public Library Requirements:
“A public library established under this section shall provide at least the following services free of charge
to the residents of the municipality or community:
1. Establish and maintain a collection of books and other materials for loaning;
2. Provide access to interlibrary loan services;
3. Provide reading or other educational programs for children; and
4. Provide reference information.”

Computer Use in Public Libraries
First, I'd like to clarify my response to the question about charging for computer use at the library.
Public use computers have become a standard library service over the past ten years. Computers are
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viewed as a basic component of the public library in the same way as a collection of books or a pre-
school story hour program. As you'll read below, electronic and print resources have become
intertwined, and these days, people must have a combination of print and electronic resources to fulfill
their information needs. Many patrons who use computers at the library cannot afford a personal
computer, don’t have access to anything other than dial-up service due to where they live, or don’t have
access to a computer while they're in town. Asking patrons to pay to use computers in a public library is
a barrier to free and open access to information. The format of information and reference resources
might change, but the function of the public library has not, and when we charge for services, it
compromises the purpose of the public library as an institution that ensures free and open access to the
world’s knowledge.

The public library is the community access point for computers and the Internet. Public libraries
provide:

e Access to Internet training and related technologies

s Access to E-Government

s Databases and Digital Reference

*» Homework Resources

¢ Digital and Electronic Publications

In 2009, 99 percent of public libraries offered free public access to Internet-enabled workstations. To
meet the public’s needs, public libraries average 14.2 workstations for public use, a number which has
increased from last year. (The Homer Public Library provides 19 public use computers.) Demand for
increased community access via public libraries is due to:

e E-Government (see below)}

» Shift of educational activities from print to online (for example, online databases)

s Shift of employment activities from print to online (for example, online job applications)

To manage public access demand, 92.3 percent of public libraries have established time limits to ensure
equitable access to information needs. The Homer Public Library provides cardholders with two 45-
minute sessions per day and visitors with one 45-minute session per day.

Public libraries are experiencing more requests for computer and Internet training, and the Homer
Public Library is no exception. The Friends of the Homer Public Library are generously funding basic
computer drop-in training for seniors. The free drop-in sessions are so popular that another training
session has been added 1o the schedule.

{Source for statistics in this section is from the “Public Libraries & Access” handout from the Center for Library and
Information Innovation)

E-Government
“The irony of the government requiring people to do everything online is that it most affects the people
who don’t have the resources to go online.” (Indiana library director)

The purpose of the E-Government Act of 2002 was “to improve the methods by which Government
information, including information on the Internet, is organized, preserved, and made accessible to the
public.” (Title Il, sec. 207). As a result, government services are becoming more digital and in some
cases, digital only. A few examples of common online transactions include:

e Filling out disability forms



e Completing Medicare Part D forms

s Making appointments with immigration officials
e Filing court petitions

¢ Paying fees

State governments are also migrating to online services. The most recent Digital States Survey found
that more than 80 percent of states, including Alaska, provide online transactions for:

e Business

» Individual tax filing and payment

e Unemploymentinsurance applications

= Professional license renewals

¢ Permanent Fund Dividend applications

In 2010, 79 percent of libraries reported they provide assistance to patrons to access E-Government
services, up from 23% in 2009. The Homer Public Library staff has assisted patrons with many State of
Alaska transactions such as downloading business licenses, Permanent Fund Dividend applications,
divorce certificates, and Public Assistance information.

For the millions of Americans who lack home Internet access, including those in the Homer community
who don’t own computers or who only have dial-up access due to the location of their homes, the place
to conduct government transactions free of charge is at the public library.

{Source for statistics in this section s from the “U.S, Public Libraries & E-Government Services” handout from the
ALA Office for Research & Statistics, June 2010)

Bandwidth

More than 50 percent of public libraries nationwide report that bandwidth is not sufficient to meet
patron demand. Without high quality broadband connectivity, publiclibraries are unable to offer
essential public access services on which people rely these days to support their employment, E-
Government, and education needs.

The maximum speed in most likraries is 200 kilobits (kbps) per second in at least one direction. This
speed is lower than broadband in most other technolegically advanced nations. In fact, the United
States is ranked 19" in required capacity to meet the definition of broadband. Challenges regarding
broadband capacity are availability and cost. “The public access service context, combined with the
continually increasing bandwidth needs of new technologies, services, and resources, dictate the need
for libraries to continually increase their connectivity speeds, modify their networks, and actively
manage their connectivity. Not doing so will leave behind the millions of people in communities who
rely on public access technologies and Internet connectivity provided through the publiclibrary.”

{Source for statistics in this section is from the “Public Libraries & Broadband” handout from the Center for Library
and Information Innovation)

Alaska Online With Libraries (OWL) Project

In September, the Alaska State Library announced that it had received a $5.4 million award from the U.S.
Department of Commerce to create a broadband network which will unite 104 public library computer
centers in a statewide Internet and video conferencing network (Homer Public Library included). The
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$2.9 million in matching funds includes generous support from the Bill & Melinda Gates Foundation and
the Rasmuson Foundation.

Some of the specific benefits of the network wiil include promoting pubtic safety initiatives and
providing training offered by a diverse group of public agencies, including those involved in health,
education, and public safety. The OWL project will also allow Alaskans of all ages throughout the state
1o pursue individual educational goals. Increased bandwidth will give students access to online digital
resources, including Live Homework Help, the Alaska Digital Archives, and the Digital Pipeline {all
available on the Homer Public Library’s website).

All public libraries in Alaska will be provided with updated computers and videoconferencing capable
equipment. The result of providing increased bandwidth, updated equipment and videaconferencing
capabilities will be a network of public libraries that will unite communities and users across the state.

Books

As mentioned above, in 2009 over 101,000 items were checked out from the library’s collection. New
books are shelved in the “New” area for six months before they are integrated into the main collection.
A book can circulate many times before it either fails apart, is lost or damaged, or becomes out-of-date.
Standards and classics remain on our shelves and are used for many years after purchase. Also, library
staff are trained in book mending and are able to extend the life of a book for many years.

The library usually receives a 20 percent {or even 30 to 40 percent) discount as well as free shipping on
book purchases. The average price of a hardbound book is $25.00; a 20 percent discount will bring the
cost of a library book down to $20.00. A book budget of $20,000 would cover the cost of about 1,000
new books for the library’s collection in the following sections:

Fiction

¢ Nonfiction [please see attached General Dewey Decimai Categories)

¢ Juvenile (Fiction, Nanfiction, Easy Readers, picture books, board books for babies, etc.)

¢ Young Adult (Fiction and Nonfiction)

e Alaskana

e Biography
e large Print
e Russian

¢ Reference
The library is able to use the $20,000 book budget funded by the City as a match for collection grants
awarded by the Rasmuson Foundation and the State Library. Neither will fund a collection grant for the
library if the City zeroes out the library’s book budget.

Below are a few comments from the two surveys the library has conducted since moving into the new
library.

Book-related comments from HPL's Customer Satisfaction Survey (February 8-22, 2010)

s Need more adventure books, mare movies {mysteries!!).

*» More materials money please - collection is well chosen but thin.

¢ More books!

e Verygood library but needs more funding to be open more and more purchasing power.
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Book-related comments from HPL Community Opinion Survey (Summer 2008):

More books.

Keep upgrading the collection.

Need more books!

Newer books!

Larger book selections, more new books.

Surprisingly a small amount of books to be found in such an enormous space.

The library building is great — the book collection is not. We need more and better books.

! was disappointed that there weren’t many new titles compared to the old library.

You need newer editions/books on many subjects.

Wider variety of books.

Exchange older books.

ALL! {In response to the categories listed in question 8: Select the areas you would like to see
expanded or improved — Fiction Bestsellers, Fiction Classics, Mysteries, Alaskana, Non-Fiction,
Business, Poetry, Science Fiction/Fantasy, Westerns, Health/Medical/Self-Help,
Magazines/Newspapers, and Literary Fiction}.

The limited amount of books is very sad. | try to get info, but a ot of times there are no books
on the subjects I'm researching. Lack of books is awful.

| would like to see more books that are true and teach you interesting things.

More modern nonfiction books on history.

New non-fiction books.

Keep up with current best sellers.

Foreign authors and plays.

Home building and construction books from this century. All your stuff is old and outdated. This
area is a common interest in the Homer vicinity and sorely lacking in your library.

Culturally specific segments.

Crafts, needlework.

Current books on knitting, sewing, quilting, and fiber arts. Most of the ones in the collection are
from the early 80’'s and a LOT has happened since then. Travel seems pretty current

Animal care books. '

Get rid of some of the old outdated nonfiction, especially the “medical” books. They have
grossly inaccurate content.

Some of the children’s non-fiction books are pretty old and should be replaced with newer
better books as funds allow (We homeschooi.) | love the new library.

More books, especially children’s books!

Could use more training manuals (SAT and GRE etc.}.

Larger variety of books to use for research and school assignments.

Christian fiction, home organizing (Real Simple, Better Homes and Gardens). Thanks for making
Karen Kingsbury’s books available. She is one of my favorite authors.

Christian literature.

Maore Christian Nonfiction.

The number and range of topics in your magazine section seems limited.

Investment Publications {ex. Investment Business Daily), Self-Help Audio Books.

_'|‘|_
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Training

State regulations (4 AAC 57.064 under section a. 4.} have an eligibility requirement which requires the
library director to complete “every two years at least one continuing education program approved by
the state librarian.” However, due to rapidly changing technology and to keep up with best practices in
the field of librarianship, | believe that the library director and at least one or two staff members (on a
rotating basis) should attend a state, regional, or national conference once a year. In many libraries,
attending a conference is part of the annual performance evaluation.

The State Library offers many free training apportunities for library directors and staff in Alaska, and we
take advantage of all free training that is applicable to our work in Homer. The State Library also
encourages training through Continuing Education Grants {one grant available annually to each library in
Alaska for any staff member except for the director). They also send out a monthly list of free online
training and keep us informed of paid training as well.

Below is a list of training taken by the library staff in 2010:

Conferences

Conferences provide face-to-face educational, networking, and social opportunities for library staff. In
Alaska, this is particularly important because libraries are located at great distances fram each other and
it is difficult to get together with other librarians for monthly brown-bag lunch sessions and local
workshops which are common in the Lower 48. Networking is particularly important for library staff due
to technological advances that are rapidly changing our profession. For example, Amy Gordon of our
staff attended her first AkLA conference in Kodiak in 2009 and met the IT librarian from the Juneau
Public Library. When we needed to replace our public computer use software, Amy was able to
correspond with the Juneau librarian and receive advice about how to implement the new software.
Since the Homer Public Library doesn’t have an IT librarian on staff, we were able to use the expertise of
another librarian in the State in combination with the expertise and assistance of our City 1T staff,
Sending Amy to the conference to attend educational sessions and make useful contacts was well worth
the travel costs.

The costs below include transportation, subsistence, and registration fees. Travel is expensive in general
in Alaska, and more so from Homer, Whenever possible, we apply for training grants, and share hotel
rooms and transportation costs (if driving). All social events costs are borne by the employee. Please
note that the PLA and PNLA conferences are usually not held every year and rarely are all held in one
year; it is unusual for me to attend more than one or two conference in a year, but this year was an
exception.

Alaska State Library Conference in Anchorage
e Four-day conference
e Three library staff attended
e Cost of library director was $1,117.52
o Cost of two library technicians was $354.00 {Awarded Continuing Education Grant of $1,000.00
from State Library)

Public Library Association in Portland
s Five-day conference
e Library director attended
e Costwas $1,816.26



Genealogy Workshop in Anchorage

One-day workshop
One library technician attended
Cost was $116.19

Serials Cataloging Workshop in Anchorage

Two-day workshop
Two library technicians attended
Cost was $1,386.48

Pacific Northwest Library Association Conference in Victoria

Four-day conference

Library director attended

Cost was 51,550.24

Paper Conservation (book mending) Workshop in Anchorage

One-day workshop
One library technician attended
Cost was 5267.00

Paid Training
All training in this category was online.

MARC 21 In Your Library, Part Two, MARC Coding: The Core Codes and Their Functions
(TMQ/OCLC)

Online Research Strategies for Librarians

Readers Advisory Services

Web 2.0 Fundamentals

General Principles and Practices of Cataloging

Interpreting the MARC Record

Copy Cataloging with OCLC Connexion

Basic MARC Tagging for Serials

SirsiDynix Reports Lab

Training Paid by Grants

All training in this category was in-person.

Library Customer Service Workshop for Library Staff of the Kenai Peninsula (AK State Library ILC
Grant)

Serials Cataloging Workshop paid by partial grant from the State Library

Paper Conservation (book mending) Workshop partially funded by grant from the State Library
Alaska State Library Continuing Education Grant covered all costs for one employee and partial
costs for a second employee to attend the Alaska Library Association conference.

Directors’ Leadership Annual Meeting {AK State Library ILC Grant)

_‘] 3_
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Free Training
All training in this category was online.

e The Scoop on Series Nonfiction: What’s New for Fall (Booklist Online)

= Nonfiction Fall Announcements Book Buzz 2010 Webcast (Schoo! Library Journal)
e MARC 21 In Your Library, Part One, MARC and Bibliographic Information: The Underlying
Fundamentals (TMQ)})

Grolier Online: New Book of Knowledge and America the Beautiful (Scholastic)
BookFlix University (Scholastic)

Gadgets: Personal Electronics for Your Library {ALA TechSource/WebJunction)
Let’s Get Graphic: Kids’ Comics in Classrooms and Libraries (Booklist Online)

Best Practices in Policies Directory {OCLC)

RDA Toolkit: A Guided Tour! {ALA)

Directions in Metadata (ALA TechSource/SirsiDynix)

RDA and OCLC Webinar (OCLC)

Digitize Summer Reading with Wikis and Glogs (Texas State Library & Archives Commission)
Online Collaboration Tools

Integrating Social Media into Your Wehsite

How to Make Your Website More Dynamic

MARC of Excellent Cataloging

Using Technology to Move Your Smal! Library Forward

Continuing Education with SirsiDynix Mentor

SirsiDynix Windows Symphony Server Administration

SirsiDynix Windows Symphony Circulation Module

SirsiDynix Windows Symphony Cataloging Module

SirsiDynix Windows Symphony Reports Module

¢  SirsiDynix Windows Symphony Acquisitions Module

e Leadership Webinar {OCLC)

¢ SirsiDynix Introduction to WorkFlows

e ListenAlaska Orientation (Overdrive)

All City of Homer employees were required to complete:
¢ National incidence Management System courses {online and in-person - FEMA)}
e Safety Courses (AMLHA Online University)
e Sexual Harassment: A Commonsense Approach (video - Kantola Productions)

Attending library conferences, meetings, and training has been invaluable. We couldn’t accomplish a
fraction of what we do without help from professionals and colleagues in the state, region, and
nationwide.

Summary

Public [ibraries have evolved along with technology while keeping the best of their traditional services
and are busier than ever, especially during these tough economic times. A public library is able to
maintain an unbiased print collection and free and open access to information because it is funded by
public, not private funds. Libraries strengthen communities by offering free access to books, ideas,
resources, and information, which are imperative for education, employment, and self-government.
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MEMORANDUM

TO: COUNCIL’S ADVISORY BODIES

FROM: JO JOHNSON, CMC, CITY CLERK it —
DATE: OCTOBER 21, 2010

SUBJECT: 2011 MEETING SCHEDULE

Please review the 2011 meeting schedule and approve, making amendments-if needed.
The entire 2011 meeting schedule is included in the Draft Resolution. The Resolution
will be presented to Council on December 13, 2010 for adoption.

You should prepare a memorandum indicating the action taken, or an excerpt of the
minutes. Please return to the City Clerk prior to December 3, 2010.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http://clerk.cihomer.ak.us
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CITY OF HOMER
HOMER, ALASKA
City Clerk
DRAFT RESOLUTION 10-XXX

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING THE 2011 REGULAR MEETING
SCHEDULE FOR THE CITY COUNCIL, ECONOMIC
DEVELOPMENT ADVISORY COMMISSION, LIBRARY
ADVISORY BOARD, PARKS AND RECREATION
ADVISORY  COMMISSION, ADVISORY PLANNING
COMMISSION, PORT AND HARBOR ADVISORY
COMMISSION, LEASE COMMITTEE, PERMANENT FUND
COMMITTEE, PUBLIC ARTS COMMITTEE AND
TRANSPORTATION ADVISORY COMMITTEE.

WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually
sets the schedule for regular and some special meetings, noting the dates, times and places of the
City Council, Advisory Commissions, and the Library Advisory Board meetings; and

WHEREAS, The public is informed of such meetings through the kiosks located at
Captain's Coffee, Harbormaster's Office, Redden Marine Services of Homer, and the City Clerk's
Office, Clerk's Calendar on KBBI, the City Clerk's Home Page on the Internet, and postings at
the Clerk's Office at City Hall, and the Public Library; and

WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper
of general circulation at least three days before the date of the meeting and that special meetings
should be advertised in the same manner or may be broadcast by local radio at least twice a day
for three consecutive days or two consecutive days before the day of the meeting plus the day of
the meeting; and

WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council
and all commissions, boards, committees, subcommittees, task forces and any sub-unit of the
foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the
failure to give the notice provided for under this chapter does not invalidate or otherwise affect
any action or decision of a public body of the City; however, this sentence does not change the
consequences of failing to give the minimum notice required under State Statute; that notice will
ordinarily be given by the City Clerk; and that the presiding officer or the person or persons
calling a meeting are responsible for notifying the City Clerk of meetings in sufficient time for
the Clerk to publish notice in a newspaper of general circulation in the City; and

WHEREAS, This Resolution does not preclude additional meetings such as emergency
meetings, special meetings, worksessions, and the like; and

WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the
Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers.

_17_
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Page 2 of 4
RESOLUTION 10-XXX
CITY OF HOMER

NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2011
meeting schedule is established for the City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks and Recreation Advisory Commission, Advisory
Planning Commission, Port and Harbor Advisory Commission, Lease Committee, Permanent
Fund Committee, Public Arts Committee and Transportation Advisory Committee of the City of
Homer, Alaska, as follows:

Holidays - City Officesclosed:

January 1%,
New Year’s February _3
{Day, Saturday 1, . .March 28*,  [May 30%, {Tuly 4**, September
so will be . , . . ; 5% Labor .
: Presidents’ jSeward's Day, [Memorial Day, Independence :
lobserved on : i Day, first -
. Day, the ilast Monday |last Monday  i|Day, Monday !
Friday, ) - i Monday
third Monday! ! ,
December 31, % :
2010 I |
: December 25%*,
October 18*, No:ember 'November 24 Ngvember 25%, Christmas, .
11%, : . Friday, the day :[Sunday so will be
Alaska Day, v ' Thanksgiving i
Tuesday eteran§ iiDay, Thursday after .. pbserved on
Day, Friday ! ? Thanksgiving |Monday,

*Indicates holidays - City offices closed.
**1f on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the

preceding Priday is observed as the legal holiday pursuant to the City of Homer Personnel Rules
and Regulations.

CITY COUNCIL (CC) N '

4, . ' =’ :
.;i“mym’ ggbmary 1, March 14,28 |[April 11,25 [May 9, 23%+ une 13,27
| | | | [Canvass
: \September  {October 4 October 10, 24, for |Board .
T % 25 8,22 ) [ : 1
July 1175, i}Augu st8,2 12, 26 Election Oath of Office, 17  .!October 7 or
I R ) o |
November 1 : December
Run- OFf November EDecem‘i:)er L gk

. 14%* 28 12k

Blection |~~~ if needed

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 p.m.
prior to every Regular Meeting which are held the second and fourth Monday of each month at
6:00 pm. *** The City Council traditionally reschedules regular meetings that fall on holidays

or High School Graduation days, for the following Tuesday. Council will not conduct a First
Regular Meeting in July.



Page 3 of 4
RESQLUTION 10-XXX
CITY OF HOMER

AML Annual Conference Week is tentatively scheduled for November 7 - 11, 2011.

**There will be no First Regular Meeting in July or November.

#¥%% The City Council traditionally cancels the last regular meeting in December and holds the
first regular meeting and one to two Special Meetings as needed. Generally the second Special
Meeting the third week of December, will not be held.

ECOI}TOM_EC}}EV_ELOPMENT ADVISORY COMMISSION (EDC) o
{anuary 11 [February8 March8 [April12 Maylo _ Jumeld
fly12  |August  [September13  [October 11 |November8 _|December 13 .

Economic Development Advisory Commission Regular Meetlngs are held on the Second
Tuesday of each Month at 6:00 p.m.

LIBRARY ADVISORY BOARD (LAB)

Tuly 5 pfkugust 2 September 6 |October 4 [November 1 [D ecember 6

Library Advisory Board Regular Meetings are held on the first Tuesday of each month at 6:00
p.m.

PARKS AND RECREATION ADVISORY COMMISSION (P/R)
[Janua.ry 20 EMa:rch 17 ﬂMay 19 ‘Iune 16
[July 21 ‘August 18 | [September 15 ’November 17

Parks and Recreation Advisory Commission Regular Meetings are held on the third Thursday of
the months of January, March, May, June, July, August, September, and November at 6:30 p.m.

PLANNING COMMISSION (P/C)
!January 5,19 !Februa:ry 2,16 f’MaIch 2,16 }April 6, 20 :‘May 4,18 !June 1,15

[fonuary 4 [Pebraaryl _[Marchl __April5 _May3 __ [hme7 )

[Fuly20**  |August 3, 17 _|September 7, 21 [October 5, 19 [November 2, 16 [December 7+%

Advisory Planning Commission Regular Meetings are held on the first and third Wednesday of
each month at 7:00 p.m. **There will be no First Regular Meeting in July or Second Regular
Meeting in December.

PORT AND HARBOR ADVISORY COI\MS SION (P/H)
\I anuary 26 [liebruary 23 i{_1}{1&;011 23 o
iJ uly27 E‘?WSH_SP 24 _jiSeptember 28 __[October 26 . [November 16 'December 21

-1 g_
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IJanuary 13 {April 14 Ity 14 [October 13

Page 4 of 4
RESOLUTION 10-XXX
CITY OF HOMER

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of
each month at 5:00 p.m. The Regular Meetings in the months of November and December are
traditionally scheduled for the third Wednesday of the month.

Lease Committee Regular Meetings are held quarterly on the second Thursday of each month at
3:00 p.m.

'PERMANENT FUND COMMITTEE (PFC) | - |
{Tanuary 13 {April 14 luly14 ~ {October 13 !

[February17  May19  JAugust18s

Permanent Fund Committee Regular Meetings are held quarterly on the second Thursday of the
month at 5:15 p.m.

PUBLIC ARTS COMMITTEE (PAC)

[ November 17_

Public Arts Committee Regular Meetings are held quarterly on the third Thursday of the months
of February, May, August, and November at 11:00 a.m.

TRANSPORTATION ADVISORY COMMITTEE (TAC)
[Fcbruary 15~ [May17  |Augustl6  [November15

Transportation Advisory Committee Regular Meetings are held quarterly on the third Tuesday of
the months of February, May, August, and November at 5:30 p.m.

PASSED AND ADOPTED by the Homer City Council this day of December,
2010.
CITY OF HOMER
JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Impact: Adverting of mestings in regular weekly meeting ad and advertising of any
additional meetings.



Office of the Mayor

James C. Hornaday

Homer City Hall
491 E. Pioneer Avenue Phone S07-235-8121 %2229
Homer, Alaska 99603-7624 Fax 907-235-3143

November 23, 2010

Gillian Munn
4309 Heidi Ct.
Homer, AK 99603

Dear Ms. Munn,

Congratulations! Council confirmed/approved your appointment to the Library
Advisory Board during their Regular Meeting of November 22, 2010, via
Memorandum 10-134.

Included is the 2010 Public Gfficial Conflict of Interest Disclosure Statement. Please
complete this document and return to the Clerk’s office. This form will be retained in
the Clerk’s office. It is a public document and may be requested by any member of
the public. In the event the Public Official Conflict of Interest Disclosure Statement

is requested by a member of the public, you will be notified of the requestor's name.

Also included is the Code of Ethics as outlined in Homer City Code 1.18. This
provides important guidelines in your role as a commissioner as to conduct and
conflicts of interest. You will also find a pamphlet on the basics of Robert’s Rules of
Order. This is intended to help you as a member of the board.

Thank you for your willingness to serve the City of Homer on the Library Advisory
Board. There certainly are exciting times ahead.

Your term will expire April 1, 2012,

Cordially,

N /A y
ma%y, May:’f \

Enc: Memorandum 10-134
Certificate of Appointment
2010 Public Official Conflict of Interest Disclosure Statement
HCC 1.18
Robert’s Rules

Cc Library Advisory Board

“Where the land ends and the sea begins” -21-



City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment

Greetings

Be It Known That

Gillian Munn

Has been appointed to

S¢1ve as
“Boardmember”
on the

“Library Advisory Board”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my hand
this 23 day of November, 2010.

\&u\/\l\%/\ GM

@&5 C. HORNADAY, MAY

FO/FOHNSON, CMC, CITY CLERK
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