
 

 

 

 

 



Rachel Tussey

From: marcia kuszmaul <mkuszmaul@hotmail.com>
Sent: Saturday, May 14, 2022 5:54 PM
To: David Berry; Rachel Tussey
Subject: Input on proposed library reorg

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 

AUGH!  I didn't see my feedback in the LAB packet and to my chagrin, found the mail I had written on 5/6 was stuck in 
my draft folder.  Sincere apologies.  Can this be sent out to the LAB prior to the meeting for their opportunity to review 
and included in a supplemental packet? Just in case it was the attachment that caused problems, I have cut and pasted 
below. I’ll monitor and check in with you on Monday to ensure it has been received. 
 
THANKS 
Marcia 
 

Input into proposed combination of Library and Information Technology Services for Homer 
Library Services and Information Technology Services are each large areas of responsibility with sufficient scope, 
complexity, criticality, and visibility to warrant both being led by full-time professionals with specific domain expertise 
and experience. 
As captured in its mission statement, “the Homer Public Library serves the diverse needs of our community members by 
providing access to information, promoting literacy, and facilitating lifelong learning. We foster education, personal well-
being, cultural creativity, community engagement, and economic development. Our resources are offered without 
charge to people of all ages and abilities within our service area”. 

 Homer’s first-class library facility and high-quality library services are the result of 43 years of full-time 
professional leadership. Since the library became a city responsibility in 1979, Homer has had a full-time, fully 
credentialed librarian who was trained and experienced in developing and managing the library collection, 
programs, policies, and facility to fulfill its mission. From its founding as a volunteer-led initiative, the library has 
had the strong support of local residents who are heavy users and, time and again, have made the library a 
priority. 

 

 IT is essential to the delivery of all city services, not just the library. While having the potential to enhance IT for 
the library, combining the two functions could be less optimal for both.  By design, the leader’s attention would 
be bifurcated between two essentially different but equally important sets of roles and responsibilities. 

 

 The State of Alaska requires that the director of a library serving a community the size of Homer’s have an MLIS 
degree to receive state funds. Unless another professional position is created to lead the library, this would 
require the Director of a combined Library and Information Technology Services department to be a 
professionally credentialed librarian. This structure would put unnecessary constrains on recruitment and hiring 
– a candidate with the optimal IT background likely would not be a professional librarian; the optimal 
professional candidate to lead the library may or may not have the interest, knowledge base or experience to 
lead IT.  

 



 In response to an inquiry to the Alaska State Librarian and the Public Library Coordinator, “The only municipality 
that comes close to the proposed Homer Public Library reorganization is the City and Borough of Juneau. 
According to John Thill, JPL Library Director. He oversees staff who manage portions of the City and Borough of 
Juneau’s (CBJ) IT infrastructure, but not most of it. The CBJ webmaster is a library department employee. The 
library also employs a network administrator who oversees certain city-wide databases, some city-wide 
switches, and all library networks. CBJ does have a separate IT department that oversees all other technology 
and network functions.” 

 

 During the COVID pandemic the past two years, the city has redeployed several employees in various roles to 
bridge gaps in services.  We have been fortunate to have a library director who could step in and help with the 
city’s IT needs. The assumption that this would be an optimal and sustainable model, however, is questionable. 
Codifying a temporary move made during extraordinary circumstances could be premature, as the library is just 
now returning to full function.  Library leadership is especially critical now with the library reinstituting programs 
and rebuilding to former levels of use and beyond.   

 

 The library and the LAB have a strategic plan to 2025 with short-, mid-, and long-term objectives for improving 
efficiencies, expanding the library’s role as a community hub, promoting lifelong learning, and increasing the 
range of formats in the collection. We also are focused on building library use among under-served groups. All 
these initiatives require focused leadership with the bandwidth to stay current on best practices and 
conceptualize, lead, and implement innovative solutions and services.  

 

 Open questions – what would be the specific duties of the proposed Deputy position? Would he/she have the 
skills and experience to supervise, coach, and evaluate other library staff, including professional 
librarians?  Would the city encourage that person to pursue further training? Would the position be advertised? 

 

 In making this recommendation, what is the city solving for? Lack of budget? Span of control? Is the city not in 
the position to prioritize IT and hire a full-time IT director? Could the current redeployment be formalized as a 
time-limited temporary assignment while the city pursues creating a full-time IT director position? 

 
Respectfully submitted Marcia Kuszmaul, 5/6/2022 
 
 
 
 
 
 
 
 
Here ya go. 
Sorry for taking it to the wire.  Lots of thoughts to share. 
Busy, busy as everybody. 
THANKS 
Marcia 
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