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Session 16-07 A Regular Meeting of the Library Advisory Board was called to order by Chair Jacque 
Peterson at 5:35 p.m. on December 6, 2016 at the City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska. 

   
PRESENT:  VICE CHAIR KUSZMAUL, SPRINGER, PETERSON, FALLON 
 
ABSENT: BOARD MEMBER MASSION (EXCUSED), MONTGOMERY 

 

STAFF:  LIBRARY DIRECTOR DIXON 
DEPUTY CITY CLERK KRAUSE 

 

APPROVAL OF THE AGENDA 

 
KUSZMAUL/FALLON - MOVED TO APPROVE THE AGENDA  

 
There was no discussion. 

 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 
Motion carried.  

 
PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 
 

RECONSIDERATION 

 

VISITORS/PRESENTATIONS 
 

APPROVAL OF MINUTES 
 

A. Minutes for the November 1, 2016 Regular Meeting     
 

KUSZMAUL/FALLON - MOVED TO APPROVE THE MINUTES. 
 
Library Director Dixon noted error on page 4 , under  Report, third sentence, it should be can 

only do it this year regarding the payment of $800 subscription. There were no additional changes. 

 

KUSZMAUL/FALLON - MOVED TO APPROVE THE MINUTES AS AMENDED.  

 

VOTE: YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 

REPORTS 

 
A. Library   
 1. Statistics for 2015 and November 2016 (Laydown) 
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Library Director Dixon had provided the statistics. She reported that they were quite busy even 
though they were closed for three additional days in November. 
Additional items noted were as follows:  
- The subscription for the Wall Street Journal will not be renewed due to changes in costs with added 

shipping to Alaska. 
- Surpassed 2015 totals for items circulated   
- Councilmember Erickson & Stroozas along with City Manager Koester toured the library and spent 
an hour asking questions regarding operations and the facility. 

- Council passed the budget for 2017 as presented by City Manager Koester 

- Touched base with John Chrastka and he has proposed a teleconference worksession in February. 
- The Emergency generator is installed and after a few glitches is up and running. 
- The Library will be closing early on Christmas Eve and New Year s Eve at 1:00 p.m. 

 

Vice Chair Kuszmaul suggested having the teleconference on February 7, 2016 and that is a meeting 
day. A discussion ensued regarding having a worksession at 4:30 p.m. then the regular meeting. 

Library Director Dixon will confirm with Mr. Chrastka. 
 

B. Friends of the Library  November 9, 2016 Meeting  
  

Boardmember Fallon reported attending the meeting and reporting the ideas in as much as she 
understood them and Sue Mauger cautioned that they should keep their missions separate and 
expressed concern regarding the legacy gifts or donations that is something that the Friends do in 

order to keep the funds out of control of the City.  
Chair Peterson informed the Board on her intent was to have different funds set up under Friends but 

details would state that the expenditure of those funds is at the discretion of the Library Director and 
to benefit the Library whether operational or programmatic in nature. She noted her intent to attend 

the meeting on the 14th but that she thought Ms. Mauger would be going on vacation. 
Boardmember Fallon stated that most of their discussion was on programs and the development of 

the west library lot and commissioning artwork for the entrance to the path on the lot. 
 

will also show Council that they are trying to be proactive. 

- Determine a long term plan and not just talk about the issues; find a path forward that will provide 
broader base funding going forward. 
- Short term and long term goals were discussed 
- Need to create a tag line for an advertising campaign that is a yearlong event not just one time 

 

Board member Peterson added that she thinks that Legacy or Estate gifts should be promoted, that 
they did not discuss this but it can be done in a tasteful manner and she was certain that people 

would be open to that however is not sure on what type of mechanism is needed to do that. This 
would allow a real connection to people to where their money was being used. They can provide 

various options such as paying down the debt, purchasing materials, etc.  
 
PUBLIC HEARING 

 

PENDING BUSINESS  
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A. Budget 2017 
 1. Results from the Council meeting on December 5, 2017 
Chair Peterson noted that the Budget was funded as presented in October and was very pleased on 
the results. Vice Chair Kuszmaul commented on the display of community support regarding the 

variety of comments on the Library and requested getting the written comments for the use of the 
Board. 
Deputy City Clerk Krause noted they were available online. 
 2. Presentation Materials  Council meeting November 21, 2016 

 

Chair Peterson commented on the request of Council/Mayor for a worksession and Vice Chair 
Kuszmaul questioned how they will go about scheduling the date for that worksession that Council 
requested at the meeting. 

 

Deputy City Clerk Krause informed the Board on the proper procedures to speak before Council and 
that it was a suggestion from the Mayor that a worksession be considered due to the time expended 

at the meeting, which was 20 minutes plus in length, the results of which the Mayor amended the 
current policy that no Commission or Board report was to be longer than 10 minutes. Boardmember 

Fallon commented that Chair Peterson s report was very concise but then there were questions. 
Library Director Dixon supported the statement that Mayor Zak intent was a suggestion only 

regarding a worksession. 
 
Deputy City Clerk Krause responding to a request to provide the rules again that she will be providing 

training at the February meeting on Robert s Rules and other policies to benefit the Board.  She 
further noted that Council tasked the Board to find funding sources from non-residents while they did 

not assign a due date Council will be expecting a report and recommendations from the Board this 
year regarding those recommendations. She responded that the Board will then be scheduled visitors 

before Council and can submit a presentation or slides along with the report and that she would be 
involved with that process.  

 
Chair Peterson and Vice Chair Kuszmaul apologized to the Clerk that they were unaware of proper 

protocol. They commented on the professionalism and efficiency with regard to staff response to their 

impromptu presentation to Council. Vice Chair Kuszmaul requested clarification on what was 
considered a presentation since it was just a few slides and she considered them visual aids citing her 
experience working at Microsoft.  
 

Library Director Dixon felt that they should do some research believing that there are many different 

directions and that they know the main concerns, which is revenue and equity issues. Boardmember 
Fallon added that they alluded to one of the issues is the economic value and public good value that 

the Library provides the community.  The Board needs to show Council what they recommend to fund 
the Library. 

 
Boardmember Fallon thanked Chair Peterson and Vice Chair Kuszmaul for their efforts and that it was 
a great presentation. 

 

B. Strategic Planning for Library Advocacy  
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Chair Peterson requested some direction from Deputy City Clerk Krause as she was a little confused 
on the information provided in the packet. Deputy City Clerk Krause responded that she included the 
materials for the items that the Board has discussed and worked on to share with all members of the 
Board and she requested direction from the Board since she is not aware of what they want.  

 
Library Director Dixon offered that this is where Mr. Chrastka can probably assist them in what they 
may be able to do. 
 

Deputy City Clerk Krause offered the information that she knew about a service area and vice Chair 

Kuszmaul responded that they need to step back and generate three top options that they want to 
explore in depth and flesh out each to a certain degree then taking the top three to Council with their 
recommendations. Chair Peterson suggested postponing this until they have additional information 

such as the Mat-Su Borough funds the Wasilla and Palmer Libraries as block grants.  

Deputy City Clerk Krause recommended assigning tasks to Board members to come up with ideas that 
they would propose for funding and then have this item on the agenda in February. The 

Boardmembers can submit the information to Ms. Krause for inclusion in the packet. She 
recommended having the worksession to discuss the options and at the meeting they can make 

motions to take action on them. 
 

Discussion ensued on the following:  
- having a worksession at the end of January on the 23rd or 24th as long as the Board members bring 
forth some ideas to discuss 

- Details of a service area and resistance to giving up local control of the library and can they create a 
similar system such as the Mat-Su without giving up local control 

- figuring out a fair mil rate to charge 
-  How to figure a fair share to the other libraries, however that may be done, that would come from 

the Borough 
- Modification to standard agreements can be made as alluded by Assemblyperson Cooper at the 

November meeting.  
- Not giving up control per se but still retain the employees and ownership since the Borough does not 

have any interest in taking on the financial responsibility of the Library either.  

 
The Board decided on January 24th at 8:30 a.m. for a worksession in Council Chambers.  
  
NEW BUSINESS 

 

INFORMATIONAL ITEMS 
A.  2016/2017 Board member Attendance at City Council Meetings 

 
Boardmember Fallon offered to attend a meeting in January. 

 
B.  Resolution 16-126, Directing the Library Advisory Board to Look into Ways that Non-residents 
 can Support the Homer Library. 

 

Chair Peterson read the title into the record and requested everyone to think of ideas to bring forward 

for the worksession in January. 
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Vice Chair Kuszmaul requested the article BetterWorld Books which takes Library discards and 
Donations and sells the books. She wanted to bring this forward to consider as a way to raise money. 
Books and media are sold on over 50 market places 

- 3 distribution centers 
- over 7 million customers 
- A+ rating with the Better business Bureau 
- Globally process 800,000  1 million books per week 

- A certified B corporation 

She thought this was a good option not being certain on the number of books that get resold, from 
the books that are purged monthly from the collection. 
 

There was a discussion on getting additional information on the idea of using this company in lieu of 

sending books to the landfill. They do not take certain books that have damage, no covers, 
government stuff, LP s, VHS tapes, etc. There was concern that this may be within the Friends turf and 

they should check with them first, Chair Peterson will inquire at the December 14th meeting. There are 
some suggestions such as donation boxes to be placed within the community in order to raise funds 

for the Library. There is no hidden costs or fees, they pay for shipping and provide the supplies free. 
 

Additional discussion was entertained on Library Card fees and that was voted against by consensus 
as not a great idea. Vice Chair Kuszmaul stated she did a random research on libraries and came up 
with fees that ranged all over from fees set by taking the budget and dividing it by the number of 

residents and charging each resident that amount, which would be an idea but then residents also 
pay sales tax and property taxes which partially fund the library currently.  

 
COMMENTS OF THE AUDIENCE 

 
COMMENTS OF THE BOARD 

 
Boardmember Fallon thanked both Chair Peterson and Vice Chair Kuszmaul for their reports to 

council. 

 
Vice Chair Kuszmaul stated that she has a rubric that she would share with the Board that asks 
questions such as who would be in opposition of this idea, what it would take to implement and it 
could help organize their thinking. She inquired about specific questions that the Council asked at the 

November meeting and how they would provide those answers. 

 
Chair Peterson stated while morally supportive of local businesses she did not feel that they can get 

the same type of service and variety and the lower cost and provided an example for a recent 
purchase she made at the Bookstore then comparing the cost to Amazon. They already have such 

restraints on the funding, this would only add more. She suggested an event during the Holiday 
season or on Small Business Saturday.  
 

Brief discussion on using the local bookstore for set events, the Christmas Book Tree, and additional 

purchases ensued. 
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COMMENTS OF THE CITY STAFF 
 
Library Director Dixon thanked Vice Chair Kuszmaul for her testimony and suggested that they each 
pick an item to perform some research. She then mentioned that Councilmember Reynolds 

recommended doing the Wish list idea through the Homer Bookstore to support local businesses. She 
provided the answers to their questions last week that were asked at the November meeting. 
 
ADJOURN 

There being no further business to come before the Board the meeting adjourned at 6:55 p.m. THE 

NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY, TUESDAY FEBRUARY 7, 2017 at 5:30 p.m. at 
the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  
 

        

RENEE KRAUSE, CMC, DEPUTY CITY CLERK 
 

Approved:       
 

10



Homer Public Library 
Director’s Report 
December 30, 2016 
 
December was relatively quiet at the Library, due to the holidays and the reduction of 
programs for children while our Youth Services librarian was out on medical leave. 
 
Meetings in December 

 City Council – 1 

 Library Advisory Board – 1 

 Friends of Homer Library (FHL) – 2 

 Department Heads – 1 
 
Issues of Interest 

 New council members Erickson and Stroozas toured the Library on December 2. 

 The City’s and Library’s budget was approved at the Dec. 5 Council meeting. 
Thanks to widespread community support, the city manager’s proposed budget 
for the Library was passed without cuts. A portion ($5,000) of last year’s 
$20,000 cut to books was reinstated with funds from the Library Donation Fund. 
New public computers will also be purchased from that fund, which will then 
be close to depletion. 

 The Big Read is coming soon! Events begin in January; multiple copies of the 
books, Our Town and The Bridge of San Luis Rey by Thornton Wilder, are 
available for checkout. 

 
Behind the Scenes 
Director 

 I scheduled a Skype meeting with the LAB and John Chrastka of Every Library 
for Feb. 7 at 4:30 AKST. He will answer questions, discuss, and strategize ideas 
for moving ahead to explore stable funding options for library service. 

 This past month I spent most of my time on accounting, e-rate, ordering books, 
staff evaluations, and compiling information for the city manager and the LAB. 
(Same as last month!) 

 I’ll be out of the library Jan. 6-16 for a family vacation. Amy Gordon will also 
be gone during that time period; Claudia Haines will be in charge. 

  
Staff 

 Teresa Sundmark is winding up the 15 in ’16 adult reading program and 
launching the 2017 Lit Lineup (new name). 

 Holly Brennan and I worked on renewals for periodicals for the upcoming year. 
Though we had to cancel the Wall Street Journal due to a huge price increase 
and low usage, we were pleased to find more offerings this year through our 
digital periodical subscription service, Flipster. The Atlantic, The New Yorker, 
Discover, and Runner’s World are now available through the Flipster link on the 
library website. 
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Facility 
Installation of the emergency generator is complete – and it works! 
 
Special Events in December 

 NaNoWriMo Wrap Up 

 Lunch with a Councilmember 

 15 in ’16 Wrap Up and Open House for the 2017 Lit Line Up 
 
Upcoming in January 
Big Read Kick-Off – Sat. Jan. 14, 6 PM, Pier One Theatre staged reading of Our Town
 at Alice’s Champagne Palace 
Big Read “Love Letters in the Snow” – Tues. Jan. 24, 6 PM, writing workshop with Erin
 Hollowell at Kachemak Bay Campus 
Big Read “Faith, Love, & Loss” – Fri. Jan. 27, 6 PM, panel and discussion from the
 viewpoints of multiple disciplines at HPL’s Fireplace Lounge 
Big Read Book Discussion of The Bridge of San Luis Rey – Sat. Jan. 28, 10:30 AM, led
 by American Literature professor Toby Widdicombe at HPL 
Big Read Playwriting Competition deadline – Tues. Jan. 31, 8 PM. 
 
 
Ongoing 
Preschool Storytime –Tuesdays and Wednesdays, 10 AM 
Small Fry Storytime –Thursdays, 11:30 AM 
SPARC Radio Club – First Tuesday, 6:30 PM 
Knitting – Mondays, 1:30-4:30 PM 
Maker Club –Thursdays, 3:30-5 PM, ages 10-14 
Book Club – Fourth Tuesday, 4:30-6:30 
LARP – Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM 
Walk-in Tech Help – First and third Saturdays, 10 AM-noon 
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Homer Public Library 
Director’s Report 
January 31, 2017 
 
The Big Read began in earnest this month; students went back to school; and the 
weather fluctuated between snowy cold and rain on ice. All the more reason I 
enjoyed a week of family vacation in a sunny clime! 
 
Meetings in January 

 City Council – 1 

 Library Advisory Board – 1 

 Friends of Homer Library (FHL) – 2 

 Staff meeting -- 1 
 
Issues of Interest 

 The Big Read kicked off with a staged reading of Our Town, performed by Pier 
One Theatre members, at Alice’s Champagne Palace. Multiple copies of the 
books, Our Town and The Bridge of San Luis Rey by Thornton Wilder, are 
available for checkout at the front desk, with events continuing throughout 
February. 

 The LAB met in a work session to explore options for diversifying library 
revenue, as requested by City Council. 

 
Behind the Scenes 
Director 

 I spoke to John Chrastka of Every Library in preparation for the Skype session 
on February 7 with the LAB. He will answer questions, discuss, and strategize 
ideas for moving ahead to explore stable funding options for library service. 

 This past month I spent most of my time on accounting, ordering books, staff 
evaluations, and compiling information for the LAB. 

  
Staff 

 David Bernard completed a short course on basic cataloging. 

 Camelle Bickish is currently taking a course on American Sign Language for 
Librarians. 

 
Facility 

 The fireplace is not working properly. The maintenance department is 
investigating. 

 The handicapped door button at the main entrance is not working, once again. 
Parts are on order. 

 
Special Events in January 

 Lunch with a Councilmember 

 Big Read Kickoff 
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 Love Letters in the Snow – Big Read writing workshop 

 Faith, Love and Loss – Big Read panel discussion 

 Coffee and Literature with Professor Toby Widdicombe -- Big Read book 
discussion 

 
Upcoming in February 

 Big Read Book Discussion – Thur. Feb. 2, 6 PM, guided discussion with Lia 
Calhoun, Assistant Professor of English at Kachemak Bay Campus 

 Big Read “Our Town” high school performance – Fri. Feb. 17, 7:30 PM and Sat. 
Feb. 18, 3PM and 6:30 PM at Mariner Theater 

 Lunch and Learn with Homer Legislative Information Office – Mon. Feb. 6, noon 

 Lunch with a Councilmember – Catriona Reynolds, Mon. Feb. 13, noon at the 
Library 

 Big Read Pub Book Discussion – Wed. Feb. 15, 6 PM with local authors Rich 
Chiappone and Tom Kizzia at Alice’s Champagne Palace 

 Big Read Our Town, the Homer Experience – Thur. Feb. 16, 6 PM at The Pratt 
Museum 

 Social Security Administration OWL conference – Wed. Feb. 22, noon-2 PM, 
“Medicare, when and how to file” 

 Big Read Meet & Greet with Michael Dirda – Fri. Feb. 24, 10 AM at Bunnell 
Street Arts Center 

 Big Read “The Craft of Reading” with Michael Dirda – Fri. Feb. 24, 6 PM at 
Kachemak Bay Campus (sign up in advance at the library) 

 Big Read Keystone Presentation by Michael Dirda – Sat. Feb. 25, 6 PM at Homer 
Public Library 

 
Ongoing 
Preschool Storytime –Tuesdays and Wednesdays, 10 AM 
Small Fry Storytime –Thursdays, 11:30 AM 
Ham Radio Class – First Tuesday, 5:00 PM, second Saturday, noon 
Knitting – Mondays, 1:30-4:30 PM 
Maker Club –Thursdays, 3:30-5 PM, ages 10-14 (except cancelled Feb. 2) 
Book Club – Fourth Tuesday, 4:30-6:30 
LARP – Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM 
Walk-in Tech Help – First and third Saturdays, 10 AM-noon 
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Indoor Mini-Golf Tournament Fundraiser

The image of the library in Bridgewater, MA as a quiet, calm environment was put on hold as golfers putted along between the stacks of books,
aiming for a hole-in-one. The Bridgewater Public Library was converted into a miniature golf course for the day to raise funds and attract attention
for the institution. Dozens of families stopped by in the morning and afternoon for a round or two of golf among the books. “It is a lot of fun and is
something different to do, to get patrons into the library and check it all out and to raise some money at the same time,” said the event organizer
as part of her role as fundraising coordinator for the nonprofit Friends of the Bridgewater Public Library. “This is a great way to get them through
the whole library to see what’s available.”

For $5 a person, mini-golfers were able to play an 18-hole course specially designed for libraries, provided by a commercial vendor. She said she
had heard about the company last March when she brought her kids to a similar mini golf event at the library in Bourne.

“It brings people into the library who haven’t been coming,” “In the winter time, there is not a heck of a lot to do. And so many families —
unfortunately, kids — spend so much time in front of the television and with video games. This is like a nice family activity they can do in the
winter. I love to see whole generations, grandfathers, sons and daughters. I like hearing them say, ‘Grandpa, watch this shot.’” In addition to the
admission fee, the Bridgewater Public Library raised funds by having 15 of the holes sponsored by a different local business.

This is not limited to libraries. Virtually any organization can hold one.  One school laid out 18 holes in the hallways of the school and had a
weekend long competition at $10 a head. All you need is some Astroturf carpet, some putting cups, putters, and golf balls and you're good to go.
Of course, you could create some great hazard holes as well, just to make it more challenging. How about instead of the windmill on the 18th
hole, you have the principal swatting away shots with a broom?  It's a do it yourself fundraiser because you can put it all together on your own
and use existing facilities. And another nice thing about it  is that you can do it year after year while adding in lots of additional fundraising
activities besides the mini-golf tournament.  It's perfect for northern states where winter lingers a little too long and spring fever hits.

The Jackson High's (Jackson, MI) indoor miniature golf course, was put on by the school's National Honor Society to raise money for the Haiti
relief effort. Students formed teams and designed 10 holes. The course went up and down the four floors and twisted through hallways, taking
visitors 30 to 45 minutes to complete. In one Christmas-themed hole, players hit their balls down a natural slope in the basement, through a pipe
under  a  glowing,  rotating  reindeer,  and  into  the  hole  inside  a  small  present  under  a  tree.  There  was  a  Moby  Dick-themed  hole  with  a
papier-mâché whale, a crime scene with two young men in lab coats and a New York City scene with Spider-Man scaling one of the skyscrapers
and students playing guitar, as if they were on the streets of the Big Apple. The final hole began on the third floor and sent the ball through piping
propped up in the air in the stairwell to the second floor, where players hit it through another set of pipes to the final green on the first floor.
Players had to take the elevator to go down to each floor.

The school conducted a similar fundraiser about three years ago. After planning out this year's event, the earthquake struck Haiti, so the students
voted to send the proceeds there. Some students covered the cost of making the holes on their own or found sponsors, so the money from the
$3 to $5 per person admissions could go to Haiti.

We have included a number of  do-it-yourself  fundraising ideas in  this  section that offer  a  break from traditional  product  sales.   They were
developed by groups just like yours in an attempt have a little fun with their fundraiser. Some of them are tried and true while others show a lot of
creativity ... and even wackiness in some cases.  All of them are obviously not appropriate for every group, but sometimes, with only a little
modification, your might find some fund raising ideas that are perfect for your group. If you have an idea for a do-it-yourself fund raiser you are
willing to share with others, please send it to us via email. Include anything and everything you would want to know if you were hearing the idea
for the first time.

Home

DIY - Indoor Mini-Golf Tournament fundraiser! http://www.fundraising-ideas.org/DIY/indoorminigolf.htm

1 of 1 2/2/2017 8:48 AM
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Fundraising Tips 

Important information to consider when planning a fundraising event or initiative. Fundraising is an 

important part of survival. Without contributions of local businesses and community members, many 

groups would not be able to raise money for their important causes. Here are some fundraising tips that 

other successful groups have used. 

Guidelines to Assist in Planning a Successful Fundraiser 

Creating a Plan & Establishing Goals 
 

 Determine how much money your organization needs to accomplish your goal, when it's 
needed, and estimate costs for fundraising initiatives.  

 Allow participants to set personal and team goals to instill motivation.  

 Run your fundraiser like a small business.  

 Create a written project plan that spells out goals and outlines roles and responsibilities.  

 Assign motivated individuals into managing roles and equip them with the tools to do a great 
job. 

 

Identify Fundraising Sources 

 Create a list of potential donors and approach them for support. This list can include local 
businesses, colleagues and co-workers, friends and family.  

 Suggest a minimum amount depending on the group you reach out to. For example, individual 
donations range from $10 - $50, Businesses typically contribute $100 - $1000.  

 Utilize your networks for reaching these sources!  

 Send an email blast to friends and family with a personalized web page where donations can be 
made online! 

 Post a link to your fundraiser on your Facebook page.  

 Create flyers to hand out to your neighbors or distribute at work, etc. 

 Create a Timeline and Checklist 

Start planning months in advance (if possible) as there are many items on your checklist including: 
 

 Recruiting participants and volunteers 

 Soliciting sponsorships and in-kind donations 

 Producing flyers, press releases and promotional materials 

 Determining event logistics such as date & location 

 Identify food & beverage needs, entertainment, etc. 

  Implement systems for collecting donations, managing money, tracking participant 
performance, enabling online bidding on auction items, etc. 

 

Recruiting Sponsors & Volunteers 
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 Approach potential sponsors as partners, and remember not to ask for anything without 
providing value in return.  

 Give them an informational sheet explaining your goals and outlining the benefits they'll receive 
as a sponsor.  

 Remember there are different kinds of sponsorships including: Title sponsors, financial 
contributors and in-kind donations. 

 To find potential volunteers, ask for names of those who volunteered in past fundraisers.  

 Let volunteers choose their interests and assign them accordingly.  

 Ask fundraising participants to recruit friends and family.  

 Be sure to thank all volunteers and sponsors! 
 
Motivating Participants 
 

 Make sure that participants know a specific reason why the money is being raised.  

 Motivate your team with enthusiasm and incentives.  

 For large fundraisers, provide prizes for top-performing participants or teams who raise the 
most.  

 Make your fundraising event fun! Remember that participants and volunteers are giving up their 
free time to help.  

 Provide meals and an exciting environment that people enjoy being a part of. 
 
Your fundraiser should enable everyone to comfortably participate. People can also participate without 
actually participating in the event at all by creating a pledge page and getting sponsors for those 
participating in the event such as they do with read-a-thons or jog-a-thons.  
 
Promoting Your Fundraiser 
 

 Promote the event on your website. Put an announcement on the home page with a link to 
more information about the fundraiser and instructions for 'how to donate'.  

 Post an announcement in your calendar of events and send out email to your database. 

 Contact local media about your fundraiser including a press release with event details and 
announcement for local calendars. 

 Encourage team members to spread the word to family, friends, co-workers, neighbors, and 
online through their social networks. 

 Create promotional flyers and posters to distribute in bulletin boards at local grocery stores, at 
offices or churches, or hand out to neighbors. 

 Be sure to include a link to your fundraising website for people to get more information or make 
a donation! 

 Utilize community gatherings! Make announcements, set up a display table, recruit participants, 
etc. 

 
 
 
 
 
Managing Money 
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 Implement on online system for collecting safe, secure donations. If you must make sales in 
person, use cash collection envelopes and keep an accurate record of who collects the money as 
well as the amount collected. 

 Set a deadline for all donations to be collected and money to be turned in. 

 Assign an experienced volunteer to be your treasurer. Be sure to have more than one person 
present when any money is counted. 

 Deposit money in a timely manner and keep money under lock and key. 

 Control expenses by reviewing records to see which expenses can be eliminated or reduced. 

 One of the most important considerations when planning a fundraising event is how to 
successfully manage and track the money raised for your cause.  
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2017 HOMER CITY COUNCIL MEETINGS 
LIBRARY ADVISORY BOARD MEMBER ATTENDANCE 

 
It is the goal of the Board to have a member speak quarterly to the City Council at council meetings. There is a special place 
on the council’s agenda specifically for this. After Council approves the consent agenda and any scheduled visitors it is then 
time for staff reports, commission reports and borough reports. That is when you would stand and be recognized by the 
Mayor to approach and give a brief report on what the Board is currently addressing, projects, events, etc. A Board member 
is scheduled to speak and has a choice at which council meeting they will attend. It is only required to attend one meeting 
during the month that you are assigned. However, if your schedule permits please feel free to attend both meetings. 
Remember you cannot be heard if you do not speak. 
 

The following Meeting Dates for City Council for remaining 2016 and through August 2017 is as follows:  

January  9, 23 2017 No LAB Meeting          

February 13, 27 2017             
 

March 13, 28 2017             
 

April 10, 24 2017               
 

May 8, 22 2017             
 

June 12, 26 2017 No LAB Meeting          
 

July 24 2017  No LAB Meeting          
 

August 14, 28 2017            
 

September 12, 26 2017   No LAB Meeting        
 

October 9, 23 2017         
 

November 27, 2017         
 

December 11, 2017         
 
 
Please review and if you will be unable to make the meeting you are tentatively scheduled for please discuss. 
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect those added 

commissioners. 
 
 
 
 
 
 
 

Rev. 1/17 - rk 
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