
LIBRARY ADVISORY BOARD MARCH 7, 2017
491 E. PIONEER AVENUE              TUESDAY, 4:30 P.M.
HOMER, ALASKA           CITY HALL COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
WORKSESSION AGENDA

1. Call to Order

2. Agenda Approval (Only those matters on the noticed agenda may be discussed)

3. Book drive – update on Amazon list and bookstore discussions

4. Presentation to City Council

5. Regular Meeting Agenda items

6. Audience Comments

7. Adjournment
Next Regular Meeting is Tuesday, April 4, 2017 at 6:00 p.m., in the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.



2



LIBRARY ADVISORY BOARD MARCH 7, 2017
491 E. PIONEER AVENUE              TUESDAY, 5:30 P.M.
HOMER, ALASKA           CITY HALL COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER

2. APPROVAL OF THE AGENDA

3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 minute time limit)

4. RECONSIDERATION

5. VISITORS 

6. APPROVAL OF MINUTES
A. February 7, 2017 Regular Meeting Minutes Page 5

7. REPORTS (5 minute each)
A. Library Director’s Report Page 13
B. Friends of the Library Report 

8. PUBLIC HEARINGS

9. PENDING BUSINESS
A. Book Drive- Update on Amazon Wish List and Bookstore discussions
B. Presentation to Council Update

10. NEW BUSINESS
A. EBSCO Solar Library Grant Page 15
B. National Library Week Proclamation April 9-15

a. Attendance at April 10th City Council Meeting 

11. INFORMATIONAL ITEMS
A. 2017 Board member attendance at City Council meetings Page 19
B. Ordinances 04-30(A), 04-32(A) and 05-03 and Resolutions 04-88 and 05-40(S) Re: Library Loan 

and  Sales Tax Propositions Page 21

12. COMMENTS OF THE AUDIENCE(3 minute time limit)

13. COMMENTS OF THE BOARD

14. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY, APRIL 4, 2017 at 5:30 
p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska.
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Homer Public Library
Director’s Report
February 28, 2017

HPL’s third Big Read ended with a bang – performances of “Our Town” at the high 
school, book discussions, storytelling at the Pratt, and two fascinating talks by 
Pulitzer-prize winning book reviewer Michael Dirda. A huge thank-you to everyone 
who helped make the Big Read happen: the Friends of Homer Public Library; their 
coordinator Mercedes Harness; National Endowment for the Arts; Homer Foundation; 
and our wonderful community partners at Kachemak Bay College, Bunnell Street Arts 
Center, Pier One Theatre, Homer Council on the Arts, KBBI, and the Pratt Museum.

Meetings in February
 City Council – 1
 Library Advisory Board work session -- 2
 Library Advisory Board -– 1
 Friends of Homer Library (FHL) -– 2
 Department heads -- 1
 Staff meeting – 1
 Solar grant work session with Jenny Carroll and Kyra Wagner – 1
 Wells Fargo, City Manager -- 1

Issues of Interest
 The LAB held another work session to discuss options for diversifying library 

revenue, as requested by City Council.
 “Alternative facts” and “fake news” are much discussed these days. Finding 

and evaluating information is a core mission of libraries and librarians. Check 
out our website for the infographic “How to Spot Fake News” and several 
resources for checking the facts behind the hype.

 We are thrilled to announce that in April the Library will begin a year-long 
subscription to Lynda.com, an online service with hundreds of free courses on a 
wide variety of subjects. Thanks again to the Friends of HPL for purchasing this 
subscription!

 HPL is now live on Instagram, expanding our social media presence on Facebook 
and Twitter.

 We have two new Friends-sponsored groups meeting regularly at the Library: 
Writer’s Refuge, a writing critique group; and Homer Storytellers.

 “Pushing the Limits” is a series of STEM (Science, Technology, Engineering and 
Math) book discussions that connect science themes with good fiction. See the 
website or Friends newsletter for more info – first meeting in April.

Behind the Scenes
Director

 Nick Poolos and I submitted the Library’s annual e-rate request for bids on 
services for wireless and broadband.
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 The Rasmuson grant for library materials ended January 31. I wrote and 
submitted a final report, as required by the grant.

 I worked with the LAB on revenue issues and Jenny Carroll on a potential grant 
application for solar power in libraries.

Staff
 Holly Brennan worked with the IT department to update a server and set up the 

software for this summer’s reading program.
 Claudia Haines is excited to receive her first box of picture books to evaluate 

as a member of the American Library Association’s Caldecott Award 
Committee.

Facility
 The handicapped door buttons are all working. Yay!
 The maintenance guys have been working on the fire suppression system and 

the air handling.

Special Events in February
 Lunch with a Councilmember
 Big Read events – numerous!
 Social Security Administration OWL conference on Medicare.

Upcoming in March
 Celebration of Lifelong Learning nominations due – Mon., March 6
 Lunch with a Councilmember – Donna Aderhold, Mon. March 13, Noon-1
 McKibben Jackinsky reads and discusses her book Too Close to Home – Thurs. 

March 23, 6 PM

Ongoing
Preschool Storytime –Tuesdays and Wednesdays, 10 AM
Small Fry Storytime –Thursdays, 11:30 AM
Ham Radio Class – First Tuesday, 5:00 PM, second Saturday, noon
Knitting – Mondays, 1:30-4:30 PM
Maker Club –Thursdays, 3:30-5 PM, ages 10-14 (except cancelled March 30)
Book Club – Fourth Tuesday, 4:30-6:30
LARP – Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM
Walk-in Tech Help – First and third Saturdays, 10 AM-noon
Writer’s Refuge – Third Tuesdays, 6-8 PM
Homer Storytellers – Third Saturdays, 3-5 PM
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Memorandum
TO: Library Advisory Board 

FROM: Jenny Carroll, Special Projects & Communications Coordinator 

DATE: March 3, 2017

SUBJECT: EBSCO Solar Grant

EBSCO Solar Grant Program

EBSCO Solar is a grant program that funds solar installations at libraries around the world. Nearly 80 
libraries applied for last year’s grant, the first ever offered by EBSCO.  Austin Community College District's 
Highland Learning Center (HLC) Campus Library in Austin, Texas won.

EBSCO’s 2017 program is making two $100,000 awards available.  EBSCO, a privately-owned library services 
company is committed to solar (and alternative energies in general) having installed more than 500 solar 
panels on their Ipswich, MA campus to significantly reduce the amount of “brown power” the company buys 
and generating clean energy to reduce their environmental footprint. Through their grants, they want to 
make a critical impact on improving the environment and help libraries make the same transition to green 
power.  Submissions are due April 28, 2017.  I am working with Ann Dixon to research what solar can do to 
offset the library’s utility costs and help develop components of the grant if it seems feasible.  Here is some 
background on the program:

What makes a competitive application?

1.  A library that has already started to investigate solar as an option and and/one that could support a solar 
array large enough to offset its electricity costs.  We are working with Kyra Wagner and reaching out to other 
alternative energy consultants to ascertain what kind of array would produce enough kWh to offset the 
library’s electrical costs and if $100,000 is enough to cover it.  Possible use of Homer’s Revolving Energy Fund to 
supplement?

2. An institution with an existing sustainability program.  The City has a Climate Action Plan and has taken 
steps to reduce energy use in many City buildings/operations including the Library. The Library actively collects 
resources on local sustainability issues and interests.

3. A plan to involve its patrons or students in the project or high community involvement.  Library staff (and 
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any partners) will plan a robust community outreach program to present as a central part of the grant 
application.

EBSCO’s Solar Grant FAQs:

Q. Who will be reviewing the submissions?

A.EBSCO has worked with a number of solar companies and engineering groups during our own solar 
upgrades. We will leverage their expertise in solar installation and procurement procedures to assess which 
libraries have the best plans and which can support a solar array that will make the most impact on their 
environmental footprint and their utility costs.

Q. Can you provide more detail on QUESTION THREE — EDUCATIONAL PROGRAMS?

A.Part of the goal of the grant is to introduce people to solar power and the value of alternative energies. A 
public library or school might incorporate the installation into a community outreach program or create 
book displays and reading lists about solar power. A college or university might engage its Environmental 
Studies or Engineering faculty and students in the project or create ways to engage the student body.

Q. How will the grant money be administered?

A.EBSCO will provide the winning institutions with a check for the full amount of the grant. A grant 
agreement form will be agreed upon between the winning library and EBSCO and a timetable for the project 
will be shared.

Q. What is the judging or decision makers’ criteria for selection?

A.There are a number of criteria that will be used to assess the viability of each submission. For instance, a 
site with a large roof surface and a roof that is new enough to last 20 years would make an excellent 
candidate. A library that has already started to investigate solar as an option or one that could support a 
solar array large enough to offset its electricity costs would be viewed favorably. An institution with an 
existing sustainability program, a plan to involve its patrons or students in the project or high community 
involvement would also receive consideration.

Q. Are there any restrictions on which libraries can apply for the award?

A.No, there are no restrictions. All academic, school and public libraries that are current EBSCO customers 
are eligible to apply for the 2017 EBSCO Solar grant program.

Q. Who will ultimately own the system?

A.EBSCO will pay for the initial installation through the grant. The library, town, or college will own 
the system and will be responsible for all post-installation/ongoing maintenance of the solar array.
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Maintenance costs need to be considered for any proposed capital improvement.  We believe that 
maintenance associated with solar panels on fixed-mounts are minimal; tracking-mounted systems 
may require some more maintenance over time.  Over the life of the system, costs should be minimal.  
Addition of a new system like this to one of the City’s buildings, incrementally increases maintenance 
workload, which eventually may trigger the need to hire additional maintenance personnel.    
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CITY OF HOMER

HOMER, ALASKA

City Clerk/Canvass Board
RESOLUTION 05-40(S)

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF HOMER,  ALASKA CERTIFYING THE   .

RESULTS OF THE CITY OF HOMER SPECIAL

ELECTION HELD MARCH 22, 2005.

WHEREAS, In compliance with the Homer City Code 4. 35, the Canvass Board of the City of
Homer has opened, counted, and tallied the votes on absentee ballots, including special needs ballots,
found to be valid and made determinations on questioned ballots, and has opened, counted, and tallied
those questioned ballots found to be valid, cast in the Special Election held on March 22, 2005; and

WHEREAS, The total number of voters voting in the City Election was 800 and reflects the
number of voters not the number of votes cast; and

WHEREAS, In accordance with Homer City Code 4. 35, the Canvass Board of the City of Homer
has opened and inspected the precinct reports, Election Central Logs and entered the results of the

absentee and questioned ballots on the Certification of Election along with the results of the precinct
counts.

NOW; THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska, that the
Council hereby accepts and certifies the results of the Special Election for the City of Homer held March
22, 2005, as presented in the Certificate of Election by the Canvass Board, in accordance with the
Homer City Code; and

BE IT FURTHER RESOLVED that the Council notes the voter answer to the following question:

Shall the City of Homer Sales Tax rate of levy be increased by I ( one) percent from 3. 5% to
4. 5%?"

YES 504 NO 293

BE IT FURTHER RESOLVED that the Canvass Board' s Certificate of Election be attached

permanently as part of this Resolution.

PASSED AND ADOPTED by the Homer City Council this 29th day of March, 2005.

CITY OF HOMER

JAME C. HORNADAY, MAYO

A ES  :

11 Lh    /
f RY / C• LHOUN, CMC, CITY CLERK

iscal Note: NA.
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CERTIFICATE OF ELECTION

City of Homer Special Election

March 22, 2005

We, the Election Canvass Board, duly appointed, of the City of Homer, Alaska hereby certify that the validated absentee and
validated questioned ballots were opened, counted, and recorded at a legally authorized and convened meeting of the City of
Homer Canvass Board, held March 25, 2005 and that the results of that count are hereon entered with the certified results of the

votes counted for the precinct polling places via Accu- Vote Ballot Tabulation System and that the total results are recorded
hereon.

Absentee/

v  —

Proposition:    
Underage

Underage

Sales Tax 35-      35-      Questioned/

Rate 010 020 Total TOTAL Vote Vote

of Levy Special Regular       %

Increase Homer Homer Needs Voters
Homer

Homer

From 3. 5%   No. 1 I No. 2
No. 1

to 4.5%   that were No. 2
Counted

YES 1230 J 63%203 71 1504 11504 15 15

NO 1153 1105 J 35 1293 137% 1293 17 16

TOTALS J 383 308 106 1797 J100% 797 112 111

Voters

Registered
2, 108 2,049 14, 157 4, 157    _      I i

We further certify that there were 691 Regular voters and 106 Absentee voters, no Special Needs Voters, and 3 Questioned
voters for a total of 800 voters that voted in this election. Percentage of voter turnout is 19%. Total registered voters for the

City of Homer are 4,157 as of February 20, 2005.

IN WITNESS

WHEREOF,
I have hereunto set my hand this 25th day of March, 2005.

Canvass Board: ALu-f de--1,-, z_ r>c-2 7 c'-  2`       
C

11-
PaulinePauline Benson Margaret Lau

4, 2"----'‘

of   'r.,

YV  " 

I- 4, 2  l

Staff:      l/ Or       5[--- 97-,
3o 3o nson, Deputy City Clerk II Melissa 3acobsee , Deputy City Clerk I ti

Attest:     YfU y Age-)4,--/ 4"  FCnai. ie

Mary L. Calhoun, CMC, City Clerk
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