LIBRARY ADVISORY BOARD REGULAR MEETING

491 E. PIONEER AVENUE TUESDAY, 5:30 P.M.

HOMER, ALASKA APRIL 4, 2017

www.cityofhomer-ak.gov CITY HALL COWLES COUNCIL CHAMBERS
REGULAR

MEETING AGENDA

1. CALL TO ORDER, 5:30 P.M.
2, AGENDA APPROVAL
3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (Three Minute Time Limit)
4, RECONSIDERATION
5. VISITORS
6. APPROVAL OF THE MINUTES
A. Minutes for the March 7,2016 Regular Meeting Page 3
7. REPORTS
A. Library Director Report - March Page 7
1. Statistics for 2016
2. Statistics to Date for 2017 (Laydown)

B. Friends of the Library - Last Meeting Report
1. Next Meeting is April 12,2017 @ 6:00 p.m. in the Library
8. PUBLIC HEARINGS

9. PENDING BUSINESS
A. Developing Revenue Streams for the Homer Library

1. Amazon Wishlist status update
B. Presentation for Worksession with Council on Funding Page 10
1. Status update on presentation materials and content
2. Draft Presentation to date
10. NEW BUSINESS
A. Welcome Student Boardmember Page 32
11. INFORMATIONAL MATERIALS
A. 2017 Board member Attendance at City Council Meetings Page 34
B. Letter of Support for the EBSCO Solar Program Page 35
12. COMMENTS OF THE AUDIENCE
13. COMMENTS OF THE BOARD

14. ADJOURNMENT
Next Regular Meeting is Tuesday, May 2, 2017 at 5:30 p.m. All meetings scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska.

City of Homer, Alaska


http://www.cityofhomer-ak.gov/




LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
MARCH 7, 2017

Session 17-02, a Regular Meeting of the Library Advisory Board was called to order by Chair Peterson
at 5:30 p.m. on March 7, 2017 at the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

PRESENT: BOARDMEMBER FALLON, KUSZMAUL, MASSION, PETERSON, SPRINGER (telephonic)

STAFF: LIBRARY DIRECTOR DIXON
DEPUTY CITY CLERK JACOBSEN

The Board met for a worksession at 4:30 p.m. to discuss the Book Drive-Amazon Wish List and
Bookstore, and the presentation to City Council.

APPROVAL OF THE AGENDA

KUSZMAUL/MASSION MOVED TO AMEND THE AGENDA TO MOVE PRESENTATION TO COUNCIL TO THE
BEGINNING OF THE MEETING.

There was brief comment they wanted to continue their worksession discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

The Board continued to review the power point slides that were provided as a laydown at the
worksession. They discussed funding options including increasing existing taxes, implementing a new
tax, negotiating an intergovernmental agreement with the borough, and charging fees. They also
touched on adding options to pay off the existing library loan or paying it off early by making balloon
payments that would save a considerable amount of interest payments.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA

RECONSIDERATION

VISITORS

APPROVAL OF MINUTES
A February 7,2017 Regular Meeting Minutes

KUSZMAUL/MASSION MOVED TO APPROVE THE MINUTES.
There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

REPORTS
1 030917 mj



LIBRARY ADVISORY BOARD
REGULAR MEETING
MARCH 7, 2017

A. Library Director’s Report
Library Director Dixon reviewed her report.
B. Friends Report

Board member Massion said he attended the Friends meeting. It was his first time to attend and
acknowledged they have good things going and are a good asset to the library.

PUBLIC HEARING

PENDING BUSINESS

A. Book Drive - Update on Amazon Wish List and Bookstore Discussion

Chair Peterson commented the Board discussed this at the worksession. She reviewed that they are
moving forward with the Amazon Wish List and hope to kick it off in April. The Bookstore is on board
to work with them to promote a local alternative as well.

There was brief discussion about ways to get the word out with a press release through local media,
notices around town, and working with the Friends to get information emailed out. Chair Peterson
said she would write something to promote the Book Drive information.

B. Presentation to Council Update

Chair Peterson commented the Board discussed this at the worksession and earlier in the meeting.
Board member Kuszmaul said she will have another draft with input on the history as well as the loan
at their next meeting and will plan to meet with the City Manager prior to the meeting also. An
invitation will be extended to the Friends to attend the LAB meeting to see the information the board

will be providing to City Council on May 8.

They were advised that the final presentation will need to be to the City Clerk by May 3 at 10 a.m. to
be included in the Council’s meeting packet.

NEW BUSINESS
A. EBSCO Solar Library Grant
Library Director Dixon reviewed the grant information in her Director’s report.

FALLON/MASSION MOVED THAT THE LAB WRITE A LETTER OF SUPPORT FOR INCLUSION IN THE
GRANT PROPOSAL.

Board member Fallon agreed to write a letter and provide it to the City Clerk’s office.

2 030917 mj
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LIBRARY ADVISORY BOARD
REGULAR MEETING
MARCH 7, 2017

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

B. National Library Week Proclamation April 9-15
a. Attendance at April 10* City Council Meeting

Board member Massion agreed to attend on April 10". Other members were encouraged to attend if
they are able.

INFORMATIONAL ITEMS
A. 2017 Board Member Attendance at Council Meetings

Board member Fallon agreed to attend on March 13, Board member Massion will attend April 10%,
and they all will be there on May 8" for the presentation.

B. Ordinances 04-30(A) and 05-03 and Resolution 04-88 and 05-40(S) Re: Library Loan and Sales
Tax Propositions

Board member Kuszmaul said she had requested some information about the history of the library
loan and sales tax that related to the loan.

COMMENTS OF THE AUDIENCE

COMMENTS OF THE BOARD

Board member Massion thanked Marcia for her work on the presentation.

Board member Kuszmaul asked them to continue to review the information and let her know if any

changes are needed.

ADJOURN

There being no further business to come before the Board the meeting adjourned 6:33 p.m. The next
regular meeting is scheduled for Tuesday, April 4, 2017 at 5:30 p.m. at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, MMC, DEPUTY CITY CLERK

Approved:
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Homer Public Library
Director’s Report
March 29, 2017

March was relatively quiet after all the activity around the Big Read but busy with the
normal routines of public service. We had many requests for IRS and PFD forms, as
well as assistance with computers and printers to complete those forms.

Meetings in March

City Council -- 2

Library Advisory Board work session -- 1

Library Advisory Board -- 1

Friends of Homer Library (FHL) -- 2

Department heads -- 2

Staff - 1

Focus Group via OWL for Alaska State Library 5-year plan update - 1
City of Homer ADA Committee -- 1

Issues of Interest

The LAB held another work session to discuss their upcoming presentation to
City Council.

Our subscription to Lynda.com, an online service with hundreds of free courses
on a wide variety of subjects, begins April 3. Check it out! Thanks again to the
Friends of HPL for purchasing this subscription!

Staff was saddened to hear of the death of Shanley Kerls Brown, who for the
past four years has generously and successfully led both the Genealogy and
Ham Radio groups that meet at the Library.

Homer Public Library is included in a new resource called “ldeabook: Libraries
for Families,” which is a project of the Global Family Research Project and
Public Library Association. We’re on page 48!

Behind the Scenes

Director

Staff

Nick Poolos and | submitted the Library’s e-rate paperwork accepting bids on
services for wireless and broadband.

| worked with Jenny Carroll on a grant application from EBSCO for solar power
in libraries. Council approved our application at their March 28 meeting.

| edited and submitted a proclamation about National Library Week to the City
clerk to be read at the April 10 Council meeting.

| worked with Holly Brennan to reevaluate and renew our periodical
subscriptions for the year.



e Lots of book donations came through in preparation for the spring Book and
Plant Sale. Staff members who select materials combed through the boxes in
hopes of finding replacement copies and new gems for the collection.

e Claudia Haines is planning and preparing for the 2017 Reading @ HPL summer
program. The theme this year is “Building a Better World.”

Facility
No news is good news!

Special Events in March
e Lunch with a Councilmember
e Author reading with McKibben Jackinsky.
e Social Security Administration OWL conference on Social Security Online.
e Friends of HPL “preview night” for spring Book and Plant sale.

Upcoming in April

e Spring Book and Plant sale - Saturday April 1. Great books, cheap!

e Writing Workshop with Visiting Author Frank Soos - “Writing the Essay in
Challenging Times.” Friday April 7, 6-8 PM.

e Celebration of Lifelong Learning - Saturday April 8. Get your tickets now!

e National Library Week -- April 9-15.

e Lunch with a Councilmember - Shelly Erickson and Catriona Reynolds. Monday
April 10, Noon-1.

e Pushing the Limits - STEM book group. Thursday April 13, 6-8 PM.

e Social Security OWL conference - Understanding Disability. Wednesday April 26,
Noon-2 PM.

e Pushing the Limits - STEM book group. Thursday April 27, 6-8 PM.

Ongoing

Preschool Storytime -Tuesdays and Wednesdays, 10 AM

Small Fry Storytime -Thursdays, 11:30 AM

Ham Radio Class - First Tuesday, 5:00 PM, second Saturday, noon
Knitting - Mondays, 1:30-4:30 PM

Maker Club -Thursdays, 3:30-5 PM, ages 10-14.

Book Club - Fourth Tuesday, 4:30-6:30

LARP - Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM
Walk-in Tech Help - First and third Saturdays, 10 AM-noon
Writer’s Refuge - Third Tuesdays, 6-8 PM

Homer Storytellers - Third Saturdays, 3-5 PM
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Agenda

Review request from City Council
Background, Analysis & History
Options

Next Steps
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An Old Question Still In Search Of An Answer

[history with timeline to come]
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Primary Ways To Increase Long-term Support

Increase existing tax

Implement new tax

Negotiate intergovernmental agreement
Charge fees

Retire debt

A A
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#2 Implement New Tax

OPTION

ANNUAL REVENUE

LONG-TERM

IMPACT

LAB
SUPPORT

2A -- Form a South
Peninsula Library Service
Area

2B -- Implement a
borough-wide bed tax
with library services
included in the
allocations.

Combined contribution of local
governments to library services in
Homer, Anchor Point, Ninilchik and
Seldovia is approx. $1 million.
(Slide 19)

Using the South Peninsula Hospital
Service Area as a proxy and FY2017
data (Slide 18), a 1.7 mill rate
would generate S1 million. State,
federal and other revenue would
continue.

Allocate approx. $3 million in new
revenue to fund the local
government portion for all
recognized public libraries in the
borough.

Establishes long-term,
equitable funding
solution for library
services.

Enables KPB to levy
taxes or assessments to
finance library services.

Defined process that
has been successful for
hospital, fire and
emergency medical,
road, and recreational
services.

Low and uniform impact
on borough residents.

Common tax elsewhere.
Public library services

are a popular and
recognized public good.

Subject to borough voter
approval.

library services.
Could reduce local
control.

Long process.

Could raise expectations
of library service in
areas outside City of
Homer.

Could require reduction
in city mil rate.

Implementation at
borough level to be
equitable.

Provides long-term,
stable funding.

Establishes legal entity
for long-term, quality

Yes -- Moderate

17

Yes -- Strong
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#4 Charge Fees

OPTION

ANNUAL REVENUE

LONG-TERM LAB

SUPPORT

IMPACT

4A -- Charge non-city residents
a fee to register for a library
card

A minimum $200,000 in fees would be
needed to cover property tax and other
general fund tax gap.

At current rate of 5,000 non-city resident
card holders, annual fee would be $40.

However, attrition and consolidation will

reduce the number of cards:

¢ Some will not pay a fee.

¢ Those without the ability to pay will
drop out.

e Families will use one card rather than
pay for a card for every child

Number of non-city resident cards could
fall to 3,000 to 1,000, with resulting
higher fees of $60 - $160 to generate the
same $200K revenue. (Slide 21)

A fixed fee of $25 or S50 per year would
not raise sufficient revenue to bridge the
gap. With attrition and consolidation,
annual revenue from non-city resident
fees could be as low as $30K or no
higher than $163K. (Slide 21)

Non-city residents who
contribute to library services
through sales tax but not
property tax would pay an
additional fee based on
library card registration.

Established precedent for
charging non-resident fees in
lower 48, but typical
scenario is a resident of one
jurisdiction wanting to use a
library in another jurisdiction
for convenience or by
choice.

Area residents here don’t
have a choice or alternative
for library service.

Does not meet funding need
without a high fee.

Need to redefine current
library service area to
exclude non-city residents.

Creates a contentious and
divisive issue within the
community. Non-city
residents believe they
support the library through
sales tax, volunteerism,
contributions via Friends,
donations.

Increased overhead to verify
physical residence. 5-10
mins. of additional
processing time for new card
registration would add 3 or
more weeks of staff time per
year — plus the added cost of
annual renewals and
collection of fees from
5,000+ current non-resident
card holders.

Create barriers to service
and compromise library
purpose to provide access to
information regardless of
ability to pay.

No -- Opposed

Of particular concern is
impact on children, seniors,
students, job seekers, small-
business entrepreneurs.
Especially literacy and school
readiness.
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Compromises ability to
acquire grant funds —
breadth of service area is
attractive to grant-making
bodies and considered when
receiving funds from USDA,
Rasmuson grants and others.

Overall, decreased use of
the library with erosion in
educational, cultural and
economic life of the
community.
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Next Steps

e City council determines most promising approaches.
* Engage KPB and other municipalities/libraries if needed.

 Survey the community (city and/or borough) to discern which
approaches are most viable.

e Put to public vote, if needed.
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HPL h

rrent HPL Cardholders and Legal Service Area

reakdown is not readily available, but, according to an analysis by zip code.. ..
1186 Anchor Point residents

97 Ninilchik residents

43 Seldovia residents

All others have Homer zip codes

New cards issued 2014-2016:

Residence 2014 | 2015 | 2016 | 3-Yr Total %
City 302 441 | 438 1,181 50%
Borough 272 357 | 372 1,001 42%
Transient 78 55 59 192 8%
TOTAL 652 853 | 869 2,374
mﬁ._us_mm at least 1991, Homer Public Library legal service area has been defined and approved by the City Council

North to Ninilchik
South to Kachemak Selo
Across Kachemak Bay to Halibut Cove, Seldovia, Nanwalek and Port Graham

as mw_oﬂox. 10,000 card holders, almost evenly split between in-city and out-of-city residents plus visitors.
A precise
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Kenai Peninsula Borough Public Libraries

7 of 11 public libraries in the KPB received approx. $3.1 million in local government revenue in 2015, the most
recent year available in statewide statistics.

KPB libraries with support from local government revenue are Homer, Kasilof, Kenai, Ninilchik, Seldovia, Seward
and Soldotna.

The other 4 libraires — Anchor Point, Cooper Landing, Hope and Moose Pass — primarily are funded with state
revenue.

Revenue from increased borough sales or property tax could provide local government revenue — approx.
$3,100,000.

Sales tax = additional 0.3; new borough sales tax of 3.3%

Property tax = additional mill rate of 0.5; new borough property tax rate of 5.0
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SKPH Service Area 2017 Revenue Budget

Fund: 601 South Kenai Peninsula Hospital Service Area

Fund Budget:

Taxable Value (000's)
Real
Personal
Oil & Gas (AS 43.56)
Total Taxable Value:

Mill Rate:

Revenues:
Property Taxes

Real

Personal

Ol & Gas (AS 43.56)

Interest

Flat Tax

Motor Vehicle Tax
Total Property Taxes

Interest Earnings
Other Revenue
Total Revenues:

Fy2016 FY2016 FY2017
FY2014 FY2015 Criginal Forecast Assembly FY2018 Fy2019 Fy2020

Actual Actual Budget Budget Adopted Projection Projection Projection
1,435,237 1,370,405 1,410,045 1,410,045 1,424,391 1,424,391 1,438,635 1,467 408
63,217 89,265 94781 95,290 93,061 99,042 100,032 101,032
113,913 120,451 97,733 97,733 ; 159,306 156,120 156,120
1,612 367 1,580,122 1,602 559 1,603,668 | 1,635 009 1,682,739 1,604 787 1.724 560
2.30 2.30 2.30 2.30 2.30 2.30 2.30 2.30
§ 3,288,513 § 3,148,883 3243104 & 3243104 | § 3,276,099 | 5 3,276,099 5 3,308,861 § 3,375038
164,034 200,083 213,638 216,136 221,029 223241 225,472 227 726
262,000 222,062 224 736 224736 373,881 366,404 359 076 359,076
12,173 11,319 7,363 7,363 7,742 7731 7,787 7,824
100,708 100,708 87 464 87,464 47,464 29,213 90,997 92,817
72,335 74,224 72 564 72,564 73,280 74,746 76,241 77,766
3,899,763 3,757,259 3,848 917 3,851,417 4.039,495 4,037 434 4,068,434 4140 347
27,072 20,579 21975 21,975 19,297 29410 38,789 41,893
- 1,455 - - - - - -
3,926,835 3,779,293 3,870,892 3,873,392 4058792 4,066 844 4,107,223 4182240

18
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KPB does not currently
nave library service
oowers but could

AS 29.35.300. Additional Powers.

(b) A second class borough acquires an additional power by
transfer of the power by a city or by holding an election on the
guestion. For acquisition of an areawide power, the election
shall be held areawide. For acquisition of a nonareawide
power, the election shall be held nonareawide.

Powers of the Kenai Peninsula Borough

The Assambly of the Kenal Peninsula Borough has provided the funding for the sericas and programs @ has
determined ta ba a prioeity n this budget. The ki hand cohemn (title Power) provides the legal autharity for the
The right hand column (lided
Departmant), are the dapartmants whera the approprigtion amount and the expendiure suthorty can be foung
that reflect the gaveming body’s priorties

goveming body 10 exercise is approprigtion and prioritization auhority.

Power

EEEH Arpawids Powsre

Publc Schocls
Aexpsmment & Collection af Tanes
Flarming, Platling, Land Use
Acquirad Arsawids F'owara

Salid Waste

Pastseoondary Funding

Seniar Cizen Funding

ES11 Call tzking

Transportatian

Acquirad Service Araa Powara

Emergency Senices

Foad Mainlenands, Impioveiven] &
Consinucion

Spacial Assasamant Dismicts for Rosd
Improvesnents

Haospilal

Recreaton

Sanior CHiZzen Servtes

Flood Protection, Planning & Mitgaton
acquirsd Hon-Areawids Powers
Towriarm Prometion

Part & Harbar

Spnnial Assessmant Districts o Finance
Gertain Public Liiity Serdozs

Rural Develapment Fund Program

Ecoramic Development

Date of Method af
Avguisiiton  Statutory Reference  Acquisition Departmsni[s]
[l h s A5 29,38 18] Mardaled Educabion
oL AL Ch. 2645 Mandaled AszesdingFinance
oL AL Ch. 28,40 Mandaled Planning
osfafTd A5 29,38 050 COrdiranos Solid Wasle
laliFas ] KFH B2 000 Election Non-departmental
RLILIETI KPE 220 000 Election Nor-departmental
OERINES _n..___.mw ﬁmm._huwu Ordirance Emergency Servces
- A5 20,35 2101} .
CRE0 EEE 1310 Ordirancs M Eu.@[
Various AL 2008 450 Election Emergency Serdces
10M6MEET, -
1008/1905 & RRmaam Election  Fgads
MNP0
F— A5 2045010 .
DENAM ST R 1217 COrdrmancs AgsesaingRoads
. A5 20,35 450
[REL TR KPR 16,00 £16 24 Eleilion Hiogpalal Sefyvice Afsas
O7FNT4 A5 28,35 450 .
PRLSILE KRR 16,16 & 16.55 Election Recrealion
1040515053 AS 2335450 Eloction o SAniorSanics
’ A5 28,35 450 - ) .
1ANG KEB 16 50 Electian Emrmrgency Sendces
— A5 PR35 ME) )
QS 580 KPR 1940 Orelrsants Her-deparimental
A5 79.35.270(C) . ;
10 M1 KEB Bps, 011120 Election o -desparine nhal
- AS Ch. 2546 Elesctinn & .
T2 KPE 5.8 e
12itteen  ASTIRIOENE Owdnence  Meyors Office
. 20
-] L[ 1]
pediey  AEEIASZWENAD pcance T Mayors Office

FFE 1330
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City of Homer

Office of the City Clerk

491 East Pioneer Avenue
Homer, Alaska 99603

www.cityofhomer-ak.gov

MEMORANDUM
TO: LIBRARY ADVISORY BOARD
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK
DATE: MARCH 30, 2017

SUBJECT: WELCOME NEW STUDENT BOARDMEMBER!

clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

Welcome to the Library Advisory Board!

Thank you for agreeing to help the city out. Please provide a little background and why you wanted to

serve your community.

Recommendation
Informational In Nature. No Action Required.
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2017 HOMER CITY COUNCIL MEETINGS
LIBRARY ADVISORY BOARD MEMBER ATTENDANCE

It is the goal of the Board to have a member speak quarterly to the City Council at council meetings. There is a special place
on the council’s agenda specifically for this. After Council approves the consent agenda and any scheduled visitors it is then
time for staff reports, commission reports and borough reports. That is when you would stand and be recognized by the
Mayor to approach and give a brief report on what the Board is currently addressing, projects, events, etc. A Board member
is scheduled to speak and has a choice at which council meeting they will attend. It is only required to attend one meeting
during the month that you are assigned. However, if your schedule permits please feel free to attend both meetings.
Remember you cannot be heard if you do not speak.

The following Meeting Dates for City Council for remaining 2016 and through August 2017 is as follows:

January 9, 232017 No LAB Meeting

February 13, 27 2017

March 13,28 2017

April 10, 24 2017

May 8, 22 2017

June 12, 26 2017 No LAB Meeting

July 24 2017 No LAB Meeting

August 14, 28 2017

September 12, 26 2017 No LAB Meeting

October 9, 23 2017

November 27, 2017

December 11, 2017

Please review and if you will be unable to make the meeting you are tentatively scheduled for please discuss.
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect those added

commissioners.

Rev. 1/17 - rk
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Homer Public Library
500 Hazel Avenue

Homer, AK 99603
library@cityofhomer-ak.gov

(p) (907)-235-3180

() (907)-235-3136

March 21, 2017

Dear Members of the Selection Committee,

As a member of the City of Homer Library Advisory Board, | am pleased to endorse the library’s grant
application to the EBSCO Solar Program. The Solar Program is in direct alignment with the library’s
commitment to energy efficiency and sustainability.

The City of Homer and the many outlying communities within the extensive library service area strongly
support the library as evidenced by the community-driven four-year capital campaign culminatingin a
new library completed in 2006. The sun-filled library, designed as a multipurpose facility, is considered
by residents of all ages as a central community hub with all aspects of usage steadily increasing since
the facility opened.

The Homer Library’s commitment to energy efficiency and sustainable is evidenced by the investment
in a building specifically designed to meet the Leadership in Energy and Environment Design (LEED)
standards developed by the U.S. Green Building Council. The Homer Library was the first community-
based LEED certified building in Alaska.

And, according to the Renewable Energy Alaska Project (REAP), a coalition of urban and rural Alaska
utilities, businesses, and conservation groups, successful solar energy projects exist in different regions
of Alaska.

The library’s interest in solar power dovetails with existing community efforts to promote sustainability
including a high level of participation in the National Resources Conservation Service (NRCS) High
Tunnel program. The success of the seasonal high tunnel “greenhouse” systems passively heated by
the sun, clearly demonstrates that we have ample sunlight available to justify our interest in solar
power (http://www.upi.com/Science_News/2016/11/10/High-tunnels-bring-warm-weather-veggies-
to-Alaska/2201478808136/).

The City of Homer Library Advisory Board strongly supports the library’s application to the EBSCO Solar
Program.

Sincerely,

: (/’;{/ P 77/1, -Zféﬂ c—

Susan M. Fallon, Ph.D.
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