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Homer Public Library 
Director’s Report 
March 29, 2017 
 
March was relatively quiet after all the activity around the Big Read but busy with the 
normal routines of public service. We had many requests for IRS and PFD forms, as 
well as assistance with computers and printers to complete those forms. 
 
Meetings in March 

 City Council -- 2 

 Library Advisory Board work session -- 1 

 Library Advisory Board -– 1 

 Friends of Homer Library (FHL) -– 2 

 Department heads -- 2 

 Staff – 1 

 Focus Group via OWL for Alaska State Library 5-year plan update – 1 

 City of Homer ADA Committee -- 1 
 
Issues of Interest 

 The LAB held another work session to discuss their upcoming presentation to 
City Council. 

 Our subscription to Lynda.com, an online service with hundreds of free courses 
on a wide variety of subjects, begins April 3. Check it out! Thanks again to the 
Friends of HPL for purchasing this subscription! 

 Staff was saddened to hear of the death of Shanley Kerls Brown, who for the 
past four years has generously and successfully led both the Genealogy and 
Ham Radio groups that meet at the Library. 

 Homer Public Library is included in a new resource called “Ideabook: Libraries 
for Families,” which is a project of the Global Family Research Project and 
Public Library Association. We’re on page 48! 

 
Behind the Scenes 
Director 

 Nick Poolos and I submitted the Library’s e-rate paperwork accepting bids on 
services for wireless and broadband. 

 I worked with Jenny Carroll on a grant application from EBSCO for solar power 
in libraries. Council approved our application at their March 28 meeting. 

 I edited and submitted a proclamation about National Library Week to the City 
clerk to be read at the April 10 Council meeting. 

 I worked with Holly Brennan to reevaluate and renew our periodical 
subscriptions for the year. 

  
Staff 
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 Lots of book donations came through in preparation for the spring Book and 
Plant Sale. Staff members who select materials combed through the boxes in 
hopes of finding replacement copies and new gems for the collection. 

 

 Claudia Haines is planning and preparing for the 2017 Reading @ HPL summer 
program. The theme this year is “Building a Better World.” 

 
Facility 
No news is good news! 
 
Special Events in March 

 Lunch with a Councilmember 

 Author reading with McKibben Jackinsky. 

 Social Security Administration OWL conference on Social Security Online. 

 Friends of HPL “preview night” for spring Book and Plant sale. 
 
Upcoming in April 

 Spring Book and Plant sale – Saturday April 1. Great books, cheap! 

 Writing Workshop with Visiting Author Frank Soos – “Writing the Essay in 
Challenging Times.” Friday April 7, 6-8 PM. 

 Celebration of Lifelong Learning – Saturday April 8. Get your tickets now! 

 National Library Week -- April 9-15. 

 Lunch with a Councilmember – Shelly Erickson and Catriona Reynolds. Monday 
April 10, Noon-1. 

 Pushing the Limits – STEM book group. Thursday April 13, 6-8 PM. 

 Social Security OWL conference – Understanding Disability. Wednesday April 26, 
Noon-2 PM. 

 Pushing the Limits – STEM book group. Thursday April 27, 6-8 PM. 
 
Ongoing 
Preschool Storytime –Tuesdays and Wednesdays, 10 AM 
Small Fry Storytime –Thursdays, 11:30 AM 
Ham Radio Class – First Tuesday, 5:00 PM, second Saturday, noon 
Knitting – Mondays, 1:30-4:30 PM 
Maker Club –Thursdays, 3:30-5 PM, ages 10-14. 
Book Club – Fourth Tuesday, 4:30-6:30 
LARP – Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM 
Walk-in Tech Help – First and third Saturdays, 10 AM-noon 
Writer’s Refuge – Third Tuesdays, 6-8 PM 
Homer Storytellers – Third Saturdays, 3-5 PM 
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Agenda

•
Review

 request from
 City Council
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Background, Analysis &

 History
•
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•
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Prim
ary W

ays To Increase Long-term
 Support

1.
Increase existing tax

2.
Im

plem
ent new

 tax
3.

N
egotiate intergovernm

ental agreem
ent

4.
Charge fees

5.
Retire debt

W
hat are our 
options?

6
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O
PTIO

N
AN

N
UAL REVEN

U
E

+
-

LO
N

G
-TERM

 
IM

PACT
LAB 

SU
PPO

RT
2A --Form

 a South 
Peninsula Library Service 
Area

Com
bined contribution of local 

governm
ents to library services in 

Hom
er, Anchor Point, N

inilchik
and 

Seldovia
is approx. $1 m

illion.  
(Slide 19)

U
sing the South Peninsula Hospital 

Service Area as a proxy and FY2017 
data (Slide 18), a 1.7 m

ill rate 
w

ould generate $1 m
illion. State, 

federal and other revenue w
ould 

continue.

Establishes long-term
, 

equitable funding 
solution for library 
services.

Enables KPB to levy 
taxes or assessm

ents to 
finance library services.

Defined process that 
has been successful for 
hospital, fire and 
em

ergency m
edical, 

road, and recreational 
services.

Subject to borough voter 
approval.

Could reduce local 
control.

Long process.

Could raise expectations 
of library service in 
areas outside City of 
Hom

er. 

Could require reduction 
in city m

il rate.

Establishes legal entity 
for long-term

, quality 
library services.

Yes --M
oderate

2B --Im
plem

ent a 
borough-w

ide bed tax 
w

ith library services 
included in the 
allocations.

Allocate approx. $3 m
illion in new

 
revenue to fund the local 
governm

ent portion for all 
recognized public libraries in the 
borough.

Low
 and uniform

 im
pact 

on borough residents.

Com
m

on tax elsew
here.

Public library services 
are a popular and 
recognized public good.

Im
plem

entation at 
borough level to be 
equitable.  

Provides long-term
, 

stable funding.
Yes --Strong

#2 Im
plem

ent N
ew

 Tax

8
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O
PTIO

N
AN

N
UAL REVEN

U
E

+
-

LO
N

G
-TERM

 
IM

PACT
LAB 

SU
PPO

RT
4A --Charge non-city residents 
a fee to register for a library 
card

A m
inim

um
 $200,000 in fees w

ould be 
needed to cover property tax and other 
general fund tax gap.

At current rate of 5,000 non-city resident 
card holders, annual fee w

ould be $40.

How
ever, attrition and consolidation w

ill 
reduce the num

ber of cards:
•

Som
e w

ill not pay a fee.
•

Those w
ithout the ability to pay w

ill 
drop out.

•
Fam

ilies w
ill use one card rather than 

pay for a card for every child

N
um

ber of non-city resident cards could 
fall to 3,000 to 1,000, w

ith resulting 
higher fees of $60 -$160 to generate the 
sam

e $200K revenue. (Slide 21)

A fixed fee of $25 or $50 per year w
ould 

not raise sufficient revenue to bridge the 
gap.  W

ith attrition and consolidation, 
annual revenue from

 non-city resident 
fees could be as low

 as $30K or no 
higher than $163K. (Slide 21)

N
on-city residents w

ho 
contribute to library services 
through sales tax but not 
property tax w

ould pay an 
additional fee based on 
library card registration. 

Established precedent for 
charging non-resident fees in 
low

er 48, but typical 
scenario is a resident of one 
jurisdiction w

anting to use a 
library in another jurisdiction 
for convenience or by 
choice.  

Area residents here don’t 
have a choice or alternative 
for library service.

Does not m
eet funding need 

w
ithout a high fee.

N
eed to redefine current 

library service area to 
exclude non-city residents.

Creates a contentious and 
divisive issue w

ithin the 
com

m
unity. N

on-city 
residents believe they 
support the library through 
sales tax, volunteerism

, 
contributions via Friends, 
donations.

Increased overhead to verify 
physical residence. 5-10 
m

ins. of additional 
processing tim

e for new
 card 

registration  w
ould add 3 or 

m
ore w

eeks of staff tim
e per 

year –
plus the added cost of 

annual renew
als and 

collection of fees from
 

5,000+ current non-resident 
card holders.

Create barriers to service 
and com

prom
ise library 

purpose to provide access to 
inform

ation regardless of 
ability to pay.  

O
f particular concern is 

im
pact on children, seniors, 

students, job seekers, sm
all-

business entrepreneurs. 
Especially literacy and school 
readiness.

Com
prom

ises ability to 
acquire grant funds –
breadth of service area is 
attractive to grant-m

aking 
bodies and considered w

hen 
receiving funds from

 U
SDA, 

Rasm
uson

grants and others.

O
verall, decreased use of 

the library w
ith erosion in 

educational, cultural and 
econom

ic life of the 
com

m
unity.

N
o --O

pposed

#4 Charge Fees

10
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N
ext Steps

•
City council determ

ines m
ost prom

ising approaches.
•

Engage KPB and other m
unicipalities/libraries if needed.

•
Survey the com

m
unity (city and/or borough) to discern w

hich 
approaches are m

ost viable.
•

Put to public vote, if needed.

12

W
hich option has the 

greatest chance of 
success?
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Current H
PL Cardholders and Legal Service Area

HPL has approx. 10,000 card holders, alm
ost evenly split betw

een in-city and out-of-city residents plus visitors.  
A precise breakdow

n is not readily available, but, according to an analysis by zip code . . .
•

1186 Anchor Point residents
•

97 N
inilchik

residents
•

43 Seldovia
residents

•
All others have Hom

er zip codes

N
ew

 cards issued 2014-2016:

Since at least 1991, Hom
er Public Library legal service area has been defined and approved by the City Council 

to be •
N

orth to N
inilchik

•
South to Kachem

ak
Selo

•
Across Kachem

ak
Bay to Halibut Cove, Seldovia, N

anw
alek

and Port Graham

Residence
2014

2015
2016

3-Yr Total
%

City
302

441
438

1,181
50%

Borough
272

357
372

1,001
42%

Transient
78

55
59

192
8%

TOTAL
652

853
869

2,374

14
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Kenai Peninsula Borough Public Libraries
7 of 11 public libraries in the KPB received approx. $3.1 m

illion in local governm
ent revenue in 2015, the m

ost 
recent year available in statew

ide statistics.

KPB libraries w
ith support from

 local governm
ent revenue are Hom

er, Kasilof, Kenai, N
inilchik, Seldovia, Sew

ard 
and Soldotna.

The other 4 libraires–
Anchor Point, Cooper Landing, Hope and M

oose Pass –
prim

arily are funded w
ith state 

revenue.

Revenue from
 increased borough sales or property tax could provide local governm

ent revenue –
approx. 

$3,100,000.

Sales tax =  additional 0.3; new
 borough sales tax of 3.3%

Property tax = additional m
ill rate of 0.5; new

 borough property tax rate of 5.0

16
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SKPH
 Service Area 2017 Revenue Budget
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AS 29.35.300. Additional Pow
ers.

(b) A second class borough acquires an additional pow
er by 

transfer of the pow
er by a city or by holding an election on the 

question. For acquisition of an areaw
ide pow

er, the election 
shall be held areaw

ide. For acquisition of a nonareaw
ide

pow
er, the election shall be held nonareaw

ide.

KPB does not currently 
have library service 
pow

ers but could
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2017 HOMER CITY COUNCIL MEETINGS 
LIBRARY ADVISORY BOARD MEMBER ATTENDANCE 

 
It is the goal of the Board to have a member speak quarterly to the City Council at council meetings. There is a special place 
on the council’s agenda specifically for this. After Council approves the consent agenda and any scheduled visitors it is then 
time for staff reports, commission reports and borough reports. That is when you would stand and be recognized by the 
Mayor to approach and give a brief report on what the Board is currently addressing, projects, events, etc. A Board member 
is scheduled to speak and has a choice at which council meeting they will attend. It is only required to attend one meeting 
during the month that you are assigned. However, if your schedule permits please feel free to attend both meetings. 
Remember you cannot be heard if you do not speak. 
 

The following Meeting Dates for City Council for remaining 2016 and through August 2017 is as follows:  

January  9, 23 2017 No LAB Meeting          

February 13, 27 2017             
 

March 13, 28 2017             
 

April 10, 24 2017               
 

May 8, 22 2017             
 

June 12, 26 2017 No LAB Meeting          
 

July 24 2017  No LAB Meeting          
 

August 14, 28 2017            
 

September 12, 26 2017   No LAB Meeting        
 

October 9, 23 2017         
 

November 27, 2017         
 

December 11, 2017         
 
 
Please review and if you will be unable to make the meeting you are tentatively scheduled for please discuss. 
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect those added 

commissioners. 
 
 
 
 
 
 
 

Rev. 1/17 - rk 
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v«/ Homer Public Library
500 Hazel Avenue 
Homer, AK 99603City of Homer

www.cityofhomer-ak.gov library@cityofhomer-ak.gov 
(p) (907) 235-3180 
(f) (907J-235-3136/ \

March 21,2017

Dear Members of the Selection Committee,

As a member of the City of Homer Library Advisory Board, I am pleased to endorse the library’s grant 
application to the EBSCO Solar Program. The Solar Program is in direct alignment with the library’s 
commitment to energy efficiency and sustainability.

The City of Homer and the many outlying communities within the extensive library service area strongly 
support the library as evidenced by the community-driven four-year capital campaign culminating in a 
new library completed in 2006. The sun-filled library, designed as a multipurpose facility, is considered 
by residents of all ages as a central community hub with all aspects of usage steadily increasing since 
the facility opened.

The Homer Library’s commitment to energy efficiency and sustainable is evidenced by the investment 
in a building specifically designed to meet the Leadership in Energy and Environment Design (LEED) 
standards developed by the U.S. Green Building Council. The Homer Library was the first community- 
based LEED certified building in Alaska.

And, according to the Renewable Energy Alaska Project (REAP), a coalition of urban and rural Alaska 
utilities, businesses, and conservation groups, successful solar energy projects exist in different regions 
of Alaska.

The library’s interest in solar power dovetails with existing community efforts to promote sustainability 
including a high level of participation in the National Resources Conservation Service (NRCS) High 
Tunnel program. The success of the seasonal high tunnel “greenhouse” systems passively heated by 
the sun, clearly demonstrates that we have ample sunlight available to justify our interest in solar 
power (http://www.upi.com/Science_News/2016/ll/10/High-tunnels-bring-warm-weather-veggies- 
to-Alaska/2201478808136/).

The City of Homer Library Advisory Board strongly supports the library’s application to the EBSCO Solar 
Program.

Sincerely,

3k- 7^
Susan M. Fallon, Ph.D.
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