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WORKSESSION
MEETING AGENDA

1. CALL TO ORDER, 4:30 P.M.

2. AGENDA APPROVAL

3. PRESENTATION TO COUNCIL ON REVENUE OPTIONS FOR THE LIBRARY Page 25
4. COMMENTS OF THE AUDIENCE
5. COMMENTS OF THE BOARD

14. ADJOURNMENT

Next Regular Meeting is Tuesday, May 2, 2017 at 5:30 p.m. All meetings scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska.

City of Homer, Alaska
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LIBRARY ADVISORY BOARD REGULAR MEETING

491 E. PIONEER AVENUE TUESDAY, 5:30 P.M.
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MEETING AGENDA

CALL TO ORDER, 5:30 P.M.

AGENDA APPROVAL

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (Three Minute Time Limit)
RECONSIDERATION

VISITORS

APPROVAL OF THE MINUTES

A. Minutes for the April 4,2017 Regular Meeting Page 5

REPORTS

A. Library Director Report - April 2017 Page 9
1. Statistics for 2016 Page 11
2. Statistics for April 2017 (Laydown)
3. Alaska Library Laws Page 13
4. Circulation Stats Worksession with Council Page 21

B. Friends of the Library - Last Meeting Report
1. Next Meeting is May 10, 2017 @ 6:00 p.m. in the Library

PUBLIC HEARINGS

PENDING BUSINESS
A. Draft Presentation to City Council - Final Version Page 25

NEW BUSINESS
INFORMATIONAL MATERIALS
A. 2017 Board member Attendance at City Council Meetings Page 49

COMMENTS OF THE AUDIENCE
COMMENTS OF THE BOARD

ADJOURNMENT

Next Regular Meeting is Tuesday, August 1, 2017 at 5:30 p.m. All meetings scheduled to
be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska.

City of Homer, Alaska
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
APRIL 4, 2017

Session 17-03, a Regular Meeting of the Library Advisory Board was called to order by Chair Peterson
at 5:34 p.m. on April 4, 2017 at the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

PRESENT: BOARDMEMBER KUSZMAUL, MASSION, PETERSON, SPRINGER, AND VANCE

STAFF: LIBRARY DIRECTOR DIXON
DEPUTY CITY CLERK KRAUSE

The Board met for a worksession at 4:00 p.m. to discuss the Book Drive-Amazon Wish List, Bookstore,
and the presentation to City Council.

APPROVAL OF THE AGENDA

MASSION/SPRINGER - MOVED TO APPROVE THE AGENDA
There was no discussion

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

VISITORS

APPROVAL OF MINUTES
A. March 7, 2017 Regular Meeting Minutes

KUSZMAUL/MASSION - MOVED TO APPROVE THE MINUTES.
There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
REPORTS
A. Library Director’s Report
1. Statistics for 2016
2. Statistics to Date for 2017
Library Director Dixon reviewed her report. She noted that there was increased numbers in the

circulation and attendance. She reported that they are having difficulty in getting the books returned
1 040517 rk
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
APRIL 4, 2017

to the shelves fast enough. She expressed amazement at people’s unsolicited generosity and related
the following item of interest associated to copies of PFD and Tax forms and having them available for
the public instead of charging $0.15 for the copies and most often having to show the public how to
make copies stating it is easier and takes less staff time to have those forms available. They went
through the first batch and a gentleman came in for the PFD forms and so she relented to making an
additional 20 copies and a patron of the library wrote them a $25 check to cover the costs of those
copies.

Library Director Dixon responded to a question regarding and removing old, and damaged books
from the collection.

B. Friends Report

Library Director Dixon provided a report on the meeting stating the main focus was the Celebration of
Lifelong Learning Event and the Book Sale.

1. Next Meeting is April 12,2017 @ 6:00 p.m. in the Library

Boardmember Massion volunteered to attend the April 12, 2017 meeting of the Friends with a caveat
regarding any scheduling conflicts.

PUBLIC HEARING
PENDING BUSINESS

A. Developing Revenue Streams for the Homer Library
1. Amazon Wishlist Status Update

Chair Peterson reviewed that they will be test driving it in the next day or so. All the books the Library
wants are uploaded. She will also provide “How To” instructions. The Bookstore is on board to work

with them to promote a local alternative as well.

Student Board member Vance arrived at 5:45 p.m. Chair Peterson provided a brief explanation on
what the Wish List represented to catch her up to speed.

Library Director Dixon stated that Jenny Carroll is creating a document with the book list for the local
bookstore that is more creative than just a list.

Chair Peterson said she was finalizing a flyer that can be distributed around town.
B. Presentation for Worksession with Council on Funding
1. Status Update on presentation materials and content

2. Draft presentation to date - laydown

Chair Peterson explained for Boardmember Vance that the Council had requested the Advisory Board
to look into ways to increase funding for the library that would include nonresidents. Vice Chair
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
APRIL 4, 2017

Kuszmaul reported that they met with City Manager Koester who recommended meeting with a few
Council members for a “dry run” before presenting to the full Council.

Vice Chair Kuszmaul requested confirmation on the time requirements to have the materials to the
City Clerk for the packet. The deadline for the packet is 10:00 Tuesday before the May 8" meeting
which is the meeting date so it will have to be finalized and

Chair Peterson requested Deputy City Clerk Krause to request a meeting with Council members.

All Boardmembers expressed an interest in attending these meetings.

The Board members discussed and determined that the final cutoff for materials should be April 28"
and to submit them to Vice Chair Kuszmaul but to remember to copy the Clerk.

The Boardmembers requested one more worksession at 4:30 on May 2nd before the regular meeting
and then asked if a request for a meeting could be scheduled for the City Manager on April 26™ or 27%
preference for the 26" was expressed.

NEW BUSINESS
A. Welcome Student Boardmember!

The Board welcomed Hannah Vance. Boardmember Vance provided a little background about herself
and that she looks forward to being on the Board.

INFORMATIONAL ITEMS
A. 2017 Board Member Attendance at Council Meetings

Boardmember Massion commented he was scheduled to attend the April 10" meeting and inquired
about the topics. Library Director Dixon also noted that he could accept the Proclamation from the
Mayor at the beginning of the meeting.

Chair Peterson provided a few topics that he could report the Board was working on and the recent
increase in numbers from the Statistics. She will email him the information.

B. Letter of Support for the EBSCO Solar Program

Chair Peterson commented that she spoke to Boardmember Fallon earlier and she was home ill but
wanted to thank her on the record for volunteering to write the letter of support for this grant.

COMMENTS OF THE AUDIENCE

Sarah Vance thanked the Board for allowing her daughter the opportunity to serve on the Library
Board. Since her children are homeschooled the Homer Library is their school library and she
continue to explain how she impresses upon all her children the importance and privilege it is to be
able to have a library card and use the resources that the Library provides. She further added that
they could submit the information regarding the National Library Week to the Connections program
and their Amazon Wishlist can be shared with people who are within their same zip codes when they
are shopping on Amazon but was not sure how it would be advertised; suggested a Birthday Gift idea
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
APRIL 4, 2017

plus suggested a Holiday Giving Tree to allow patrons and residents to purchase the books for the
Library.

COMMENTS OF THE STAFF

Library Director Dixon welcomed Hannah to the group, thanked the Boardmembers especially Marcia
for all her hard work with the presentation and she really like the birthday idea.

Deputy City Clerk Krause thanked the Board for having a short meeting.
COMMENTS OF THE BOARD

Chair Peterson thanked everyone for their hard work and reminded the Board that May will be the last
meeting as there are no meetings scheduled for June and July. She will start a list on places to push
their notice to regarding the Amazon Wishlist.

Board member Kuszmaul asked them to continue to review the information and let her know if any
changes are needed. She questioned if they would have a special meeting depending on the results of
the worksession with Council.

Deputy City Clerk Krause explained that unless City Council directed the Advisory Board to start work
on something immediately or provided a short time frame to respond with additional information
they would meet in August those would be the only reason that a special meeting would be
scheduled.

Boardmember Springer commented on notices in newsletters for big & little Fireweed Academy.
Boardmembers Massion had no comment.

ADJOURN

There being no further business to come before the Board the meeting adjourned 6:23 p.m. The next
regular meeting is scheduled for Tuesday, May 2, 2017 at 5:30 p.m. A Worksession is scheduled for 4:30
p.m. prior to the regular meeting at the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

RENEE KRAUSE, CMC, DEPUTY CITY CLERK

Approved:
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Homer Public Library
Director’s Report
April 26, 2017

April was a busy month with two large events, requests for tax forms and computer
assistance, National Library Week, and final development of the EBSCO Solar grant.

Meetings in March

City Council -- 2

Library Advisory Board work session -- 2
Library Advisory Board - 1

Friends of Homer Library (FHL) -- 1
Department heads -- 2

Staff - 1

LAB meeting with City Manager Koester -- 1

Issues of Interest

The LAB held a work session with Councilmembers Reynolds and Stroozas to
gather input on their upcoming presentation to City Council.

Our subscription to Lynda.com began April 3. Check it out! Thanks again to the
Friends of HPL for purchasing this subscription.

The EBSCO Solar grant is in its final stages and will be submitted this week.
Both the spring Book and Plant Sale and the Celebration of Lifelong Learning
happened this month - two major undertakings by the Friends of Homer
Library. Both were successful.

Behind the Scenes

Director

Staff

Nick Poolos and | submitted final E-rate paperwork for accepting bids on
services for wireless and broadband for FY2017. Approval finally came through
from FY2016, approving E-rate funds to upgrade our wifi equipment. Nick has
ordered the equipment and hopes to install before summer.

Jenny Carroll and | finessed the EBSCO Solar grant application. Fingers crossed!
| attended the two-day Kenai Peninsula History Conference in Soldotna. It was
highly informative and gave me lots of background information and resources
to assist me in curating the Alaska and local history collections, which is one of
my areas of responsibility for collection development.

Camelle Bickish attended Green Dot training. All staff members have now
completed this training.

Holly Brennan attended the annual Evergreen Conference (Evergreen is our
library management software). “It was busy and exhausting and excellent!”
Claudia Haines and Holly are working hard on the 2017 Reading @ HPL summer
program.



e Claudia is representing the Library and promoting the Summer Reading Program
at the Paul Banks Activity Fair and the Safe and Healthy Kids Fair. She will be
accompanied by the Friends of the Library bookmobile!

e We’re having trouble keeping up with shelving books due to the increased
circulation, as well as the loss of a couple volunteer shelvers.

e Starting June 1, Daniel Querfeld and Terry Smith will split the summer “temp”
position. We’re really looking forward to the extra help!

Facility
Window washing! Yay!

Special Events in April

e Lunch with a Councilmember
Social Security OWL conference - Understanding Disability.
Friends of HPL spring Book and Plant sale.
Writing workshop with Alaska State Writer Frank Soos.
Friends of HPL Celebration of Lifelong Learning.
Pushing the Limits - STEM book groups. Two book discussions.

Upcoming in May
e Haven House, Preventing Child Sexual Abuse - Sat. 5/13, 10:15-11:15 AM; Tues.
5/30, 6-7 PM.

e Social Security OWL conference - Understanding Supplemental SSI. Wed. 5/24,
Noon-2 PM.

Foraker Training for Non-Profits. Thurs. 5/25, 9-5; Fri. 5/26, 9-1.
Pushing the Limits - STEM book group. Thursday 5/25, 6-8 PM.
Summer @ HPL begins! Monday May 29. Sign up starting 4/28.
Coding Camp, May 30-June 2. Ages 9-12, 9-12 AM. Ages 13-17, 2-5 PM.
Registration required.

Ongoing

Preschool Storytime - Wednesdays only during summer, 10 AM
Small Fry Storytime -Thursdays, 11:30 AM

Ham Radio Class - First Tuesday, 5:00 PM, second Saturday, noon
Knitting - Mondays, 1:30-4:30 PM

Book Club - Fourth Tuesday, 4:30-6:30

LARP - Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM
Walk-in Tech Help - First and third Saturdays, 10 AM-noon
Writer’s Refuge - Third Tuesdays, 6-8 PM

Homer Storytellers - Third Saturdays, 3-5 PM
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Skip to content

Alaska State Library
Alaska Library Law

Alaska Statute Chapter 25. Public Record Disclosures
Sec. 40.25.140. Confidentiality of library records

a. Except as provided in (b) of this section, the names, addresses, or other personal identifying information of people who have used
materials made available to the public by a library shall be kept confidential, except upon court order, and are not subject to
inspection under AS 40.25.110 or 40.25.120. This section applies to libraries operated by the state, a municipality, or a public school,
including the University of Alaska.

b. Records of a public elementary or secondary school library identifying a minor child shall be made available on request to a parent or
guardian of that child.

ALASKA STATUTES: Article 03 Library Assistance Grants

Sec. 14.56.300. Library assistance grant program.

There is established in the department a library assistance grant program. From legislative appropriations, the department shall make grants
to eligible libraries for public library operations, for interlibrary cooperation, or for regional library services.

Sec. 14.56.310. Eligibility.

a. Libraries eligible for grants under AS 14.56.300 are
1. public libraries established under AS 14.56.400 or, in a municipality that does not have a public library established under AS
14.56.400, another library that
A. is a nonprofit corporation and holds meetings of its board of directors in public;
B. provides services listed in AS 14.56.400 (a); and
C. is approved to receive grants under AS 14.56.300 by resolution of the governing body of that municipality;
2. libraries sharing resources free of charge with other libraries in the state; and
3. libraries providing regional library services.
b. A library described in (a)(1) of this section is eligible for a public library assistance grant. A library described in (a)(2) of this section
is eligible for an interlibrary cooperation assistance grant. A library described in (a)(3) of this section is eligible for a regional library
services assistance grant.

Sec. 14.56.320. Applications.

An eligible library may apply to the department for a grant under AS 14.56.300 - 14.56.340 in accordance with regulations adopted by the
board.

Sec. 14.56.330. Limitations.

a. A public library assistance grant under AS 14.56.310 (a)(1) may be a basic grant or a per capita grant. A basic grant may not be more
than $7,000 for each service outlet of the public library in any one fiscal year. The amount of a basic grant must be equally matched
by local money, the fair value of volunteer labor, or a combination of local money and volunteer labor. If the amount available for
public library assistance grants during a fiscal year is not sufficient to fully fund basic grants for all eligible libraries, the amount
available shall be prorated so that the amount of basic grants for all eligible libraries is reduced by the same percentage. After
payment of basic grants to all eligible libraries during a fiscal year, any amount remaining for public library assistance grants shall be
distributed as per capita grants to each library that received a basic grant. The amount of the per capita grants shall be based on the
population of the municipality or unincorporated community served by each of the libraries.

b. State money granted to a library under AS 14.56.300 - 14.56.340 may not be used to supplant local money equal to local expenditures
for that library in fiscal year 1980, as adjusted annually by the commissioner to conform approximately to changes in the United
States Department of Labor Bureau of Labor Statistics consumer price index for Anchorage, Alaska. A library that uses state money
to supplant local money forfeits eligibility for grants under AS 14.56.300 - 14.56.340 for two years.

Sec. 14.56.340. Regulations. 5
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Alaska Public Library Law http://library.alaska.gov/dev/pllaw.htmi

The board shall adopt regulations necessary to carry out the purposes of AS 14.56.300 - 14.56.330. The regulations must include
qualifications for grant eligibility and provisions regarding the use of grant funds.

Article 05: Public School Library Collection Development Grants

Sec. 14.56.360. Public school library collection development grants.

a. There is established in the department a public school library collection development grant program.

b. The person or division in charge of the state library shall award and administer grants of not more than $3,000 for a fiscal year for
use by a public school library eligible under AS 14.56.365 to expand and improve the library collection to include relevant and current
reading materials.

c. If money appropriated for the program is insufficient to fund all eligible grant requests submitted under AS 14.56.365 , the available
funding shall be awarded to the highest ranked applicants, according to criteria established by the department in regulation.

Sec. 14.56.365. Eligibility.

a. A llibrary eligible for a grant under AS 14.56.360 must be a public school library established and supported by a school district that

. provides physical space or, if a correspondence school operated by a school district, resources for use as a library;

. provides regularly scheduled library hours for all students enrolled in the school;

. provides designated library personnel to staff the library;

. provides acceptable evidence of the promotion of library and information literacy standards;

. maintains an annual library budget that includes library staffing and materials; and

. contributes, from the school district's budget, an amount that is not less than the grant award that is paid for library collection

materials or contributes in-kind value of services.

b. The department shall establish by regulation an application and review procedure, including requirements for submission of
adequate documentation to prove eligibility under this section. Documentation must include submission of library class schedules,
job descriptions for library staff, and a copy of an annual budget for the library.

DU WN -

Sec. 14.56.370. Eligible expenditures.

a. A library collection development grant may be used only to purchase library collection materials by a public school or by a school
district if the district operates a correspondence program with an eligible school library. In this subsection, "library collection
materials" means books, magazines, reference and audio-visual materials, and electronic subscriptions that support school
curriculum and student reading activities.

b. A library collection development grant may not be used to supplant school district expenditures for the library or to purchase
classroom materials, textbooks, testing software, library automation software, computer hardware, operating software, or technology
support.

Sec. 14.56.375. Report.

A recipient of a grant awarded under AS 14.56.360 shall prepare a brief annual report to the department
describing the effects of the grant and whether all conditions of the grant were met or exceeded.

Article 06: Requirements for Public Libraries

Sec. 14.56.400. Public libraries.

a. A public library established under this section shall provide at least the following services free of charge to the residents of the
municipality or community:
1. establish and maintain a collection of books and other materials for loaning;
2. provide access to interlibrary loan services;
3. provide reading or other educational programs for children; and
4. provide reference information.
b. A public library established under this section shall submit an annual report of its operations and the services it provides to the
director of the division that has responsibility for state libraries.

Alaska Administrative Code: Library-Related Regulations
4 AAC 57.020. Annual report of library operations

Each library in the state that receives money from the state for the supgbrt of the library shall annually provide the division of state libraries
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with information about library operations which the division requests, including information relating to the library's service area and
population served, facilities, assets and liabilities, use of the library's resources, personnel, salaries, budget, statement of income and
expenditures, collection and acquisition of library materials, hours of service, and interlibrary cooperation and resource-sharing agreements.

Article 2 : Library Assistance Grants
4 AAC 57.050. Purpose

a. Subject to the availability of appropriations from the legislature, the division shall award library assistance grants to eligible applicant
libraries to assist in funding eligible library operations, interlibrary cooperation, and regional library services. For each grant the
division shall specifically describe the library services purposes for which it may be expended.

b. The division shall approve applications for library assistance grants in the following categories:

1. public library assistance grants, as authorized by AS 14.56.310 (a)(1), to assist a municipal library a public library nonprofit
corporation with library operational costs;

2. interlibrary cooperation grants, as authorized by AS 14.56.310 (a)(2), to assist libraries with the cost of sharing resources with
other libraries of the state;

3. regional library services grants, as authorized by AS 14.46.310 (a)(3), to assist libraries in providing regional library services
to areas of the state in which there are no library facilities.

c. Libraries receiving library assistance grants shall provide interlibrary loan services free of charge to other in-state libraries.

4 AAC 57.063. Public library assistance grants: Required local
match

a. A public library may apply for a public library assistance grant of no more than $7,000 for each of its public library outlets. For
money paid to a public library as a public library assistance grant, an equal matching amount of local resources must be provided in
the form of local money, volunteer labor, or a combination of the two.

b. The director shall determine the value of the volunteer labor proposed as a local match, based upon the prevailing wage rates for
comparable positions.

c. If a portion of the proposed local match is identified as money expended for utility costs for a public library located in a shared or
combined facility, the director shall determine the value of the match based upon the proportion of use of the facility by the public
library.

4 AAC 57.064. Public library assistance grants: Eligibility

a. To qualify for a public library assistance grant, a library must

1. provide, at a minimum, the following services:

A. a circulating collection of library books and materials that the library purchases and maintains;
B. interlibrary loans;

C. reference services;

D. children's programs;

2. keep each library facility for which a grant application is made open to provide free library services to all residents of that
facility's legal service area on a regularly scheduled basis for at least 48 weeks per year and three days per week; additionally,
the library must keep each library facility open for a minimum number of hours per week, as follows:

A. for a separately administered library facility that is not a branch outlet as described in (B) of this paragraph, and that
serves
i. under 750 individuals, 10 hours per week;
ii. 750 - 1,500 individuals, 15 hours per week;
iii. 1,501 - 3,000 individuals, 25 hours per week;
iv. 3,001 - 10,000 individuals, 40 hours per week;
v. over 10,000 individuals, 50 hours per week;
B. for a branch outlet of a public library system that the director determines to be easily accessible by road to the
system's main library, and that serves
i. under 1,000 individuals, 15 hours per week;
ii. 1,000 - 4,999 individuals, 20 hours per week;
iii. 5,000 or more individuals, 25 hours per week;
C. five hours per week during evening and weekend hours; and
D. for a combined public and school library, 10 hours per week outside regular school hours;
3. adopt and maintain policies that include
A. a statement of mission, goals, and objectives; and
B. a written collection development policy, providing for the selection, evaluation, and weeding of materials and
reconsideration of materials;

4. provide trained paid or volunteer staff on duty at each facility during all hours of operation of the facility, including a

designated library director who
A. completes every two years at least one continuing education program approved by the state librarian;
B. if the library is in a municipality with a populaj@ of 3,000 to 5,999, has a bachelor’s degree and library management
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experience or training; and
C. if the library is in a municipality with a population of 6,000 or greater, has a master's degree in library or information
science;
5. if administered by a nonprofit corporation, hold public meetings of the board of directors on at least a quarterly basis;
6. provide matching funds as required under AS 14.56.330 and 4 AAC 57.063;
7. maintain an accurate accounting of the library's budget and expenditure of money; and
8. annually submit to the division, on or before September 1, a complete public library annual report and public library
assistance grant report on forms provided by the state library.
b. The director shall grant a waiver of application of one or more of the requirements of this section, as requested in writing by an
applicant, if the director determines that
1. the applicant has shown good cause for the waiver; and
2. the waiver is consistent with the requirements of AS 14.56.300 - 14.56.340 and AS 29.35.125.

4 AAC 57.065. Interlibrary cooperation grants

The interlibrary cooperation grant program is competitive. The division shall make an interlibrary cooperation grant to a library to promote
or support

1. sharing of resources;

2. cooperative services with another library;

3. innovative programs for the delivery of library services; or
4. training or other programs that strengthen library services.

4 AAC 57.067. Public library assistance grants: Combined public
and school library facilities

a. If an applicant for a public library assistance grant is a combined public and school library, that library must, in addition to meeting

the eligibility requirements of 4 AAC 57.064,
1. execute and keep in force a binding legal agreement between the school district and the governing body of the public library,
approved by the division, providing for allocation of
A. financial responsibilities;
B. the ownership, maintenance, care, and right of use of collections, equipment, and physical facilities;
C. staffing and personnel requirements; and
D. hours of service;
2. provide access to the general public other than students enrolled in the school and in compliance with the minimum hour
requirements of 4 AAC 57.064, through
A. placement of the library in a facility separate from the school facility;
B. placement of the library in a school room that has a public entrance direct to the outside and accessible by the library
patrons; or
C. providing space for the library in a school room that can be easily located and accessed from a school entrance that is
identified and posted as the public library entrance; and
3. provide space for library materials for patrons of all ages and allocate space and money for establishing a collection of library
materials for children, young adults, and adults, in appropriate proportions.

b. An application for a public library assistance grant from a combined public and school library applicant must include

1. a copy of the division-approved agreement between the school district and the governing body of the public library; and
2. other evidence that the division considers necessary to determine compliance with (a) of this section, as requested by the
division.

c. For the purposes of this section, the governing body of the public library may be the municipal assembly, an advisory board
appointed by the municipal assembly, or the board of directors of a nonprofit corporation which meets the eligibility requirements of
AS 14.56.310 (a).

d. A combined public and school library may not purchase school or curriculum-related library materials with public library assistance
grant money or the local matching money. The governing body of the library shall retain records and invoices for library materials
purchased from public library assistance grant funds and local matching funds for a period of three years, and shall make them
available for inspection by the division upon request.

4 AAC 57.069. Regional library services grants

The division shall make a regional library services grant to a library that enters into an agreement with the state library to act on behalf of the
state library to

a. furnish library materials to areas of the state in which there is not sufficient population or local revenue to support operation of a

public library facility; or
b. provide services, training, or technical support to other libraries.

4 AAC 57.070. Application 16
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a. An application for a library assistance grant must be filed with the director. Application must be made on a form provided by the
division.

b. An application for a fiscal year must be submitted by April 1 of the preceding fiscal year.

c. If appropriated money is available after a final decision is made on all applications filed during the application period set out in (b) of
this section, the director may accept and consider additional applications for grants which were filed after the application period set
in (b) of this section.

4 AAC 57.074. Decision on application

a. By August 1 of each fiscal year, the director of the division of state libraries shall make a decision on each completed grant application
that was submitted by the application deadline set by 4 AAC 57.070(b) .

b. The director shall set aside 75 percent of the state general funds appropriated for library assistance grants to fund public library
assistance grants. If the set-aside is not sufficient to fully fund the state match, the direction shall reduce each grant proportionally.

c. The director shall set aside the remaining 25 percent of the state general funds appropriated for library assistance grants to fund
interlibrary cooperation grants and regional services grants.

d. The decision of the director under (a) of this section must be in writing and, if an applicant is determined to be eligible for a grant,
must state the amount of the grant.

e. The director shall deliver to an applicant whose grant application has been approved, a grant agreement restating the general
requirements of the program under which the grant is approved. The director shall transmit payment of the grant to the applicant
only after the grant agreement has been signed and returned to the division.

4 AAC 57.076. Amendment of application

An application may be amended after a decision has been made under 4 AAC 57.074 if the director finds that the amendment is in the best
interests of the state.

4 AAC 57.084. Administrative review

An applicant who is dissatisfied with a decision by the director under 4 AAC 57.074 may obtain review of that decision in the manner made
available to school districts under 4 AAC 40.010 - 4 AAC 40.050.

4 AAC 57.087. Use of grant proceeds

a. A library assistance grant approved by the division must be used for the purposes set out in the application filed under 4 AAC 57.070
as approved by the director or, if amended, as amended under 4 AAC 57.076. The grant money must be spent in a manner consistent
with the provisions of the grant agreement.

b. The proceeds of a library assistance grant

1. must be accounted for separately from other money received by the library from government and private sources;
2. must be spent or encumbered by the library by the end of the grant period.

c. In each fiscal year, a public library receiving a public library assistance grant shall expend at least $3,500, from either grant or local
matching money, for library materials and on-line services for each of its public library outlets.

d. Except as provided under (e) of this section, a library that receives an interlibrary cooperation grant under 4 AAC 57.065 or a regional
library services grant under 4 AAC 57.069 may apply a portion of the grant to meet indirect or administrative costs of the operation of
the library. The portion of the grant applied may not exceed the rate set for similar charges by the governing body of the library or
eight percent of the grant, whichever is less.

e. A library that receives a public library assistance grant or an interlibrary cooperation grant that is of primary benefit to the library
receiving the grant may not use the proceeds of the grant to meet indirect or administrative costs of the operation of the library.

f. A library may change a grant line item by up to 10 percent without prior approval of the division.

4 AAC 57.089. Local match

A public library that receives a public library assistance grant
1. shall spend or encumber the full amount of the locally-generated match money that it has committed to meet the local match support
requirements of the grant by the end of the fiscal year for which the grant is made;
2. may not spend or encumber an amount that is less than the full amount of the locally-generated match money that it has committed

to meet the local match support requirements of the grant even if, under 4 AAC 57.074(c) , the director prorates the amount provided
as the state matching grant.

4 AAC 57.091. Financial report for grant

A library that receives a library assistance grant shall file with the divifi_?n a financial report for the use of the grant. The report must be
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made on a form provided by the division, and must be filed on or before September 1 following the close of the fiscal year for which the grant
was received.

4 AAC 57.095. Program administration

a. The director may require repayment from a library of
1. repealed 4/2/99;
2. the portion of money paid as a grant that the library does not spend or encumber by the end of the fiscal year for which the
grant was received; and
3. the full amount of a grant
A. if the proceeds of the grant have been used for purposes other than those allowed by the grant application and grant
agreement;
B. if the library fails to file the annual report of library operations required by 4 AAC 57.020 or the financial report for
the grant required by 4 AAC 57.091; or
C. if the library fails to spend the local matching money as required in AS 14.56.330 .

b. Subject to appropriation, the director shall deposit amounts recovered under (a) of this section into the library assistance grant
account.

c. To enforce repayment of an amount that the director determines is due from a library under (a) of this section, the director may
withhold payment in the second succeeding and subsequent fiscal years of all or any portion of a grant based on an approved
application from the library.

d. The director may not pay a grant to a library that has failed to file the annual report of library operations required by 4 AAC 57.020 or
the financial report for a grant required by 4 AAC 57.091 until the report has been filed.

4 AAC 57.099. Exemptions

An individual who is the permanent director of a public library on April 2, 1999 is exempt from the educational requirements of 4 AAC
57.064(a) (4).

Article 4. Public School Library Collection Development Grants
4 AAC 57.410. General eligibility.

A school district

1. may apply for a public school library collection development grant on behalf of a school with a public school library eligible under AS
14.56.365;

2. that operates a correspondence program with a public school library eligible under AS 14.56.365 may apply for a public school library
collection development grant for that library.

4 AAC 57.420. Application process.

a. A school district that applies for a public school library collection development grant must submit
1. a complete application, on a form provided by the division; the district must submit a separate application for each public
school library for which a grant award is sought; the application must include
A. the name, physical address, telephone number, and electronic mail address of the (i) school district; and (ii) school or
correspondence program with the public school library;
. the name, telephone number, and electronic mail address of a contact person for the application;
. a statement of the number of students that the public school library serves;
. a statement of the size of the public school library's library collection materials;
. the name and title of each individual designated to staff the public school library;
. a statement of how library and information literacy standards are promoted;
. aproposal that
i. demonstrates the public school library's need for the grant money; and
ii. explains in detail how grant money is to be spent for library collection materials at the public school library;
H. a statement of the budget for library staffing and materials, showing
i. the amount of the cash match or in-kind value of services that the school district will provide as required under
AS 14.56.365(a)(6); and
ii. other non-school district money for library collection materials; and
I. a statement of the federal or other grants received, or expected to be received, to purchase library collection materials
for the public school library, or whether the library is eligible for those grants; and
2. documentation that includes
A. a copy of the library class schedule;
B. a job description for each library staff member;
C. a copy of the annual budget for the library; 18
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D. documentation of physical space for use as a library, unless the application is for a correspondence school; and
E. documentation of resources for use as a library, if the application is for a correspondence school.
b. The application and documentation must be received by the division or postmarked on or before the date set by the division.

4 AAC 57.430. Review process.

a. The division will evaluate each timely application for a public school library collection development grant for

1. compliance with eligibility requirements; and

2. previous compliance with grant expenditure requirements and grant reporting requirements.

b. If appropriations to the public school library collection development grant program are insufficient to award grants to all eligible
public school libraries, the division will award grants on a pro rata basis to all public school libraries, unless the division determines
that the available grant money per public school library would be insufficient to fulfill the purposes of the grant program, in which
case the division will rank all applications and award grants to the top ranked public school libraries. In ranking applications, the
division will consider the following criteria:

1. the public school library has demonstrated higher need for the materials than other public school libraries for which grants
are sought;

2. the public school library has received or will receive less money from federal or other grants for library collection materials,
unless the public school library is ineligible to receive those grants for reasons of noncompliance with applicable law or grant
terms or conditions;

3. the proposal for expenditure of grant money, when evaluated against proposals contained in other applications, is most
consistent with the school's instructional goals, or is most supportive in other respects of the school's curriculum and student
reading activities.

4 AAC 57.440. Grant award letter and grant agreement.

a. When an application for a public school library collection development grant has been approved, the division will send a grant award
letter and grant agreement to the school district. The signed grant agreement is a contract between the division and the school
district. By signing the grant agreement, the school district agrees that the school district, and the public school library on whose
behalf the school district applied, will comply with the terms and conditions applicable to the grant, and will use the grant money as
required under AS 14.56.360 - 14.56.370 and 4 AAC 57.410 - 4 AAC 57.490.

b. The school district shall sign and return the grant agreement within 30 days after the division sends the grant award letter and grant
agreement. The division will not disburse grant money until the school district returns the signed grant agreement.

c. A school district that applies for a public school library collection development grant may appeal, under 4 AAC 40, the division's
denial of an application.

4 AAC 57.450. Reporting.

On or before April 15 of the school year in which the grant was awarded, the school district shall submit the annual report required by AS
14.56.375 using a form supplied by the division, and shall attach any required documentation. On the annual report form, the school district
shall report separately on each public school library for which a grant was awarded.

4 AAC 57.460. Compliance.

If the division determines that a school district or public school library has used grant money in a manner not in compliance with AS
14.56.360 - 14.56.370, 4 AAC 57.410 - 4 AAC 57.490, or a term or condition of the grant agreement, the school district or public school
library must return that money to the state

4 AAC 57.490. Definition.

In 3 AAC 57.410 - 3 AAC 57.490, "library collection materials" has the meaning given in AS 14.56.370.

Source: Alaska State Library — http://library.alaska.gov

State of Alaska © 2016 Webmaster
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From: Ann Dixon

Sent: Wednesday, April 19, 2017 11:10 AM

To: marcia kuszmaul; Jacque Peterson; Mark or Michelle Massion
Cc: Renee Krause

Subject: RE: Circulation stats

Also, in response to Councilmember Stroozas’s questions about fines, | had staff run a report.
In 2015 and 2016 about $18,000 of the total funds we collected were fines and fees. That
would be 61% for 2015 and 63% for 2016.

The rest of the income is copy machine fees.

Regarding the circulation chart: Growth in circulation for the first quarter of 2017 is 11.7% --
close to your forecast of 12%, or 12% if we round up. | am somewhat reluctant to make
forecasts this early in the year, however. Do we need to forecast?

Ann

From: marcia kuszmaul [mailto:mkuszmaul@hotmail.com]
Sent: Wednesday, April 19, 2017 10:14 AM

To: Ann Dixon; Jacque Peterson; Mark or Michelle Massion
Subject: Circulation stats

Just for information, here are two updated charts we've used to illustrate the growth in library use
and decline in materials budget (resulting in fewer materials being added). 2017 Forecast number
based on Q1 results.
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From: Jacque Peterson <jacquealaska@gmail.com>

Sent: Wednesday, April 19, 2017 1:14 PM

To: Ann Dixon

Cc: marcia kuszmaul; Mark or Michelle Massion; Renee Krause
Subject: Re: Circulation stats

Hi Ann,

Going to jump in here...I THINK what Tom Strooza was asking was how much in fines (as in
revenue) goes uncollected. Honestly I can't imagine that is much, but I think that was the
number he was really looking for. Though I think you made it clear that once someone hits
$10.00 they were barred from using their library card. Not sure if there is anyway to track that
info (i.e. we have 20,000 in late fines and collected $18.000? If it can be tracked we might want
to have it in our back pocket. :)

Cheers
Jacque

On Wed, Apr 19,2017 at 11:10 AM, Ann Dixon <adixon@ci.homer.ak.us> wrote:

Also, in response to Councilmember Stroozas’s questions about fines, | had staff run a report.
In 2015 and 2016 about $18,000 of the total funds we collected were fines and fees. That
would be 61% for 2015 and 63% for 2016.

The rest of the income is copy machine fees.

Regarding the circulation chart: Growth in circulation for the first quarter of 2017 is 11.7% --
close to your forecast of 12%, or 12% if we round up. | am somewhat reluctant to make
forecasts this early in the year, however. Do we need to forecast?

Ann

From: marcia kuszmaul [mailto:mkuszmaul@hotmail.com]
Sent: Wednesday, April 19, 2017 10:14 AM

To: Ann Dixon; Jacque Peterson; Mark or Michelle Massion
Subject: Circulation stats
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Just for information, here are two updated charts we've used to illustrate the growth in library use
and decline in materials budget (resulting in fewer materials being added). 2017 Forecast number
based on Q1 results.
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Non-City Resident Contributions for HPL

Presentation to Homer City Council by Library Advisory Board
May 2017
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Agenda

e Review request from City Council
e Background, Analysis & History

e Options

* Next Steps
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Resolution 16-126

A RESOLUTION OF THE HOMER CITY COUNCIL REQUESTING THE LIBRARY ADVISORY BOARD TO
LOOK INTO HOW NON-CITY RESIDENTS CAN CONTRIBUTE TO LIBRARY OPERATIONS.

WHEREAS, The Homer Public Library serves residents living north to Ninilchik, east to Kachemak
Selo, and south to communities across Kachemak Bay; and

WHEREAS, Approximately 50% of library card holders live outside the City of Homer; and
WHEREAS, The City of Homer provides the primary funding for Homer Public Library; and
WHEREAS, Property taxes account for approximately 30% of the City of Homer’s revenue; and

WHEREAS, Residents outside Homer city limits contribute to the support of City services, including
the Library, through sales tax but not through property taxes.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby requests the
Library Advisory Board to look into how non-city residents can contribute to library operations.

PASSED AND ADOPTED by the City Council of Homer, Alaska, this 5t day of December, 29 2016.
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An Old Question Still In Search Of An Answer

Alaska statutes require basic library services to be provided
free of charge to the residents of the municipality or
community (Slide 14)

Charging Fees for Library Cards has been explored and

rejected multiple times over the past two decades. (1995, 1998,
2005, 2016)

When put to a vote, voters have supported the library. (2004)
Various fund development concepts for library operations
have been proposed over the past 10 years; many have
been implemented.

Concepts such as borough support and a Library Service
Area are still valid.

No magic bullet.
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June 1995

July 1998

2004

October 2004

January 2005

May 2005-
2006

November
2016

Memo from Library Director McRae re: out-
of-town resident fee

Memo from Library Director Helm re: cost of
service to non-city residents

LAB recommendation and draft ordinance to
establish South Kenai Peninsula Borough
Library Service Area

Long-term loan to build and equip new
library passes by 62.89%.

Memo from LAB re: fees and
legal/practical/policy issues in non-resident
card fees

Memo from Library Director Hill re:
Resolution 05-67 new revenue sources; hew
fee/fine structure; LAB fund development
concepts to City council

Memo from Library Director Dixon re:
Library Service Area, Library Revenue and
Charging Fees



Revenue Sources for 2017 Library Budget

2017 Library Expenditures

Salaries and Benefits $654,434
Maint. and Operations $182,729
TOTAL $936,986

2017 Library Revenue City Non-City
CITY OF HOMER

Fines, Fees & Gifts (abt 3%) $ 30,000 ™M M
Property Tax (abt 30%)
Other General Fund (abt 52% sales tax) $625,890 ™ M
TOTAL $936,986

City residents contribute approximately 30% of General Fund revenue
through property tax. Non-city residents contribute to the General Fund
through sales tax, fines, fees, and gifts.

Applying that 30% to the library budget, city residents contribute
approximately $281K more than non-city residents to support the library.

NOTE: Building debt accounts for nearly $100K of annual library budget.

Assumptions:

1. 50% of library users are non-city residents based on 50/50 split in library card
registratizgs.

2. Property tax revenue represents 30% of General Fund revenue



Primary Ways To Increase Long-term Support

Increase existing tax

Implement new tax

Negotiate intergovernmental agreement
Charge fees

Retire debt

Al S
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#1 Increase Existing Tax

OPTION

ANNUAL REVENUE

+ PROS

- CONS

LONG-TERM LAB

SUPPORT

IMPACT

1A — CITY -- Establish a
dedicated sales tax to fund
the library solely from sales
tax

1B — BOROUGH -- Increase
borough sales or property
tax to help fund library
services for all borough
residents.

1. Asales tax increase of 0.17
would raise approx. $291K to
cover the Property Tax portion
of the library budget. (Slide 16)

2. A dedicated sales tax of 0.6
would raise approx. $1 million
to replace and fund the entire
library budget.

(Tax of 0.5 would raise $856K,
which would cover library budget if
building debt were retired.)

Impact = $0.17 to $0.60 on a $100
purchase.

Combined local government
expense of 11 KPB public libraries
in 2015 was approx. $3 million
(Slide 17).

Sales Tax: An increase of 0.3 (to 3.3
percent) would raise approx. S3
million.

Property Tax: An additional mill
rate of 0.5 to 5.0 would raise
approx. $3 million.

Spreads cost across all community
members within existing service area.

Maintains public funding of public service
that will grow with the community.

City of Homer is sole actor.
Precedence of HART Fund.
Voter buy-in.

Strong community support for quality
library services.

Property tax exclusive to other services.

Spreads cost of library service across all
borough residents.

Solves funding problem for all city
libraries in the borough.

Maintains public funding of public service,
which would grow with the borough.

Involves KPB in funding library services to
significant number of bor@égh residents
who are not city residents.

Subject to City of Homer
voter approval.

1/3 will support, 1/3 can
be convinced, 1/3 will vote

“" ”

no-.

City residents might expect
a reduction in property
tax.

Requires boroughwide
collaboration and
cooperation.

Must gauge interest of
other KPB municipalities.

Subject to KPB voter
approval for borough
library powers and
taxation. (Slide 21)

Provides a wider, consistent
funding base without
creating division within the
community.

Yes - Strong

Maintains library service as

a public good with broadest
access for all regardless of

ability to pay.

Provides a wider, consistent  Yes - Moderate
funding base without
creating division within the

community.

Maintains broadest access
to library services for all
regardless of ability to pay.



#2 Implement New Tax

OPTION

ANNUAL REVENUE

+ PROS

- CONS

LONG-TERM
IMPACT

LAB
SUPPORT

2A - CITY & SERVICE AREA --

Form a South Peninsula Library

Service Area

2B — BOROUGH -- Implement a
borough-wide bed/tourism tax

with library services included
in the allocations.

Combined contribution of local
governments to library services in Homer,
Anchor Point, Ninilchik and Seldovia is
approx. $1 million. (Slide 20)

Using the South Peninsula Hospital
Service Area as a proxy and FY2017 data
(Slide 19), a 1.7 mill rate would generate
S1 million. State, federal and other
revenue would continue.

Allocate approx. $3 million in new
revenue to fund the local government
portion for all recognized public libraries
in the borough.

Establishes long-term,
equitable funding solution
for library services.

Enables KPB to levy taxes or
assessments to finance
library services.

Defined process that has
been successful for hospital,
fire and emergency medical,
road, and recreational
services.

Voter buy-in.

Low and uniform impact on
borough residents.

Common tax elsewhere.
Public library services are a

popular and recognized
public good.
32

Subject to borough voter
approval.

Could reduce local control.
Long process.

Could raise expectations of
library service in areas

outside City of Homer.

Could require reduction in
city mil rate.

Implementation at borough
level to be equitable.

Establishes legal entity for
long-term, quality library
services.

Provides long-term, stable
funding.

Yes -- Moderate

Yes -- Strong



#3 Negotiate Intergovernmental Agreement

OPTION ANNUAL REVENUE LONG-TERM LAB
IMPACT SUPPORT

3A -- Establish with KPB a Would vary with use. Compensates city for actual Increased overhead to verify ~ Agreement could end. Yes -- Moderate
service-level agreement to services delivered based on library  and report residency of all
compensate the city of Homer  For 2017 ... $56 for each of 5000 card registration. library card holders. Maintains public support for
for library services providedto  non-city library users = $281K gap public service.
borough residents within the (Slide 5) Similar model to Mat-Su Borough, KPB may need to acquire
library’s area of service. which has provided block grants to  library powers.

Palmer and Wasilla public libraries
as approx. 80% of their library use Subject to renewal.
comes from out-of-city residents.

Year-to-year variance

FY14 = S130K depending on budget and
FY15 = $97.5K use. In Mat-Su. Amount of
FY16 = S85K block grants has declined

YOY. Borough rationale is
that borough residents
already support the city
libraries through sales tax.

Would increase expectations
of other municipalities;
would likely need to be
boroughwide.
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#4 Charge Fees

OPTION

ANNUAL REVENUE

+ PROS

- CONS

LONG-TERM

IMPACT

LAB
SUPPORT

4A -- Charge non-city residents

a fee to register for a library
card

See Slide 22 for current fines
and fee structure.

A minimum $281,000 in fees would be
needed to cover property tax gap.

At current rate of 5,000 non-city resident
card holders, annual fee would be $56.

However, attrition and consolidation will

reduce the number of cards:

e Some will not pay a fee.

e Those without the ability to pay will
drop out.

e Families will use one card rather than
pay for a card for every child

Number of non-city resident cards could
fall to 3,000 to 1,200, with resulting
higher fees up to $234 to generate the
same $281K revenue. (Slide 23)

A fixed fee of $25 or S50 per year would
not raise sufficient revenue to bridge the
gap. (Slide 23)

Non-city residents who
contribute to library services
through sales tax but not
property tax would pay an
additional fee based on
library card registration.

Established precedent for
charging non-resident fees in
lower 48, but typical
scenario is a resident of one
jurisdiction wanting to use a
library in another jurisdiction
for convenience or by
choice.

Area residents here don’t

have a choice or alternative
for library service.
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Does not meet funding need
without a high fee.

Must redefine current library
service area to exclude non-
city residents.

Creates a contentious,
divisive community issue.
Non-city residents believe
they support the library
through sales tax,
volunteerism, Friends,
donations.

Diminishes opportunity for
families to use library cards
to teach children rights and
responsibilities.

Increased overhead to verify
physical residence. +5-10
mins. of processing time for
new card registration alone
would be abt $3700 in staff
time per yr — plus added cost
of annual renewals and
collection of fees from
existing card holders.

Create barriers to service
and compromise library
purpose to provide access to
information regardless of
ability to pay.

Of particular concern is
impact on children, seniors,
students, job seekers, small-
business entrepreneurs.
Especially literacy and school
readiness.

Compromises ability to
acquire grant funds —
breadth of service area is
attractive to grant-making
bodies and considered when
receiving funds from USDA,

Rasmuson grants and others.

Overall, decreased use of
the library with erosion in
educational, cultural and
economic life of the
community.

No -- Opposed



#5 Reduce Debt

OPTION ANNUAL REVENUE + PROS - CONS LONG-TERM LAB
IMPACT SUPPORT
5A — Pay off the library Balance of building loan is approx. $1.1 Reduces annual library Requires a large slump sum Reduces annual library Yes — Strong
building as quickly as possible million. Annual payments are $99.8K. budget by S100K. payment or an accelerated budget by $99.8K with no
payment schedule that new revenue required.
1. Use Permanent Fund — Paying off balance would save $1.03 Opportunity to ask would still save money.
spend for debt reduction million in interest. (Slide 24) municipalities of Kachemak,

Anchor Point, Seldovia to
2. Short-term dedicated sales = Wasilla used short-term sales tax to pay contribute to pay off.
tax to pay off debt (0.6% for new library building.
for 1 yr. or lower if spread Could be strong appeal for
across multiple yrs.) fund raising.
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Next Steps

e City council determines most promising approaches.

* Allocate budget for seed money to further develop and vet for
successful campaign.

e Engage KPB and other municipalities/libraries if needed.

e Survey the community (city and/or borough) to discern which
approaches are most viable.

e Put to public vote, if needed.
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Appendix



AS 14.56.400. Public Libraries.

(a) A public library established under this section shall provide at least
the following services free of charge to the residents of the
municipality or community:

(1) establish and maintain a collection of books and other materials for loaning;
(2) provide access to interlibrary loan services;

(3) provide reading or other educational programs for children; and

(4) provide reference information.

(b) A public library established under this section shall submit an

annual report of its operations and the services it provides to the

director of the division that has responsibility for state libraries.
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Current HPL Cardholders and Legal Service Area

HPL has aBprox. 10,000 card holders, almost evenly split between in-city and out-of-city residents plus visitors.
A precise breakdown is not readily available, but, according to an analysis by zip code.. ..

e 1186 Anchor Point residents

* 97 Ninilchik residents

e 43 Seldovia residents

* All others have Homer zip codes

New cards issued 2014-2016:

Residence 2014 | 2015 | 2016 | 3-Yr Total %
City 302 441 | 438 1,181 50%
Borough 272 357 | 372 1,001 42%
Transient 78 55 59 192 8%
TOTAL 652 853 | 869 2,374

Sinlge at least 1991, Homer Public Library legal service area has been defined and approved by the City Council
to be

¢ North to Ninilchik
e South to Kachemak Selo

* Across Kachemak Bay to Halibut Cove, Seldovia, Nanwalek and Port Graham
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City of Homer 2017 Property and Sales Tax

City of Homer
2017 Operating Budget 2017 Sales Tax Chart
General Fund (100) Revenue Detail Actual Budget A% 1% $1,712,095
AfcC Revenue Categories Adopted Amended Draft vs. Prior Yr Amended 0.75% $1,284,876
Num. & Descriptions 12/31/2014 12/31/2015| 12/31/2016 12/31/2016 12/31/2017] $ | % 0.70% $1,198 467
4101  Real Prop Tax 2,794,940 2,888,502 2,855,317 2,855,317 2,914,354 59037  21% 0.60% $1027,257
4102 Per Prop Tax 158,901 207,959 203,277 203,277 221,084 17,807 B.B% 0.50% $856,047
4103 le)‘tr Vehicle Tx 53,100 20,034 54,268 24,268 23,192 (1,076) -2 0% 0.25% $428,023
4104 Prior ¥Years Taxes 37,483 32,957 38,308 38,308 35,037 (3,271} -B.5% 0.20% $342,419
4105 Pen/Int Prop Tx 1,508 4,808 1,541 1,541 53,111 3,570 231.7% 0.18% $308 177
4107 il Tax 0 0 0 ] 0 1] 0.0% - 4
Total Property Taxes 3085931 3184660 3,152,711 3,152,711 3228778 76,067 2.4% 0.17% $291,056
0.10% $171,210
4201 Sales Tax 4.985,941 5,022,763 6,088,816 6,088,816 6,420,356 331,540 5.4%
4202 Cooperative Tax 26,845 25,306 27,000 27,000 33,831 6,831 25.3%
4203 Liquor License 24,350 23,200 24,500 24,500 23,333 (1,167) -1 8%
4205 Sales Tax Comm 4,000 3,000 4,000 4,000 3,667 (333) -B.3%
Total Sales and Use Taxes 5045136 5074268 6,144,316 6,144316 65,481,188 336,872 550




Kenai Peninsula Borough Public Libraries

7 of 11 public libraries in the KPB received approx. $3.1 million in local government revenue in 2015, the most
recent year available in statewide statistics.

KPB libraries with support from local government revenue are Homer, Kasilof, Kenai, Ninilchik, Seldovia, Seward
and Soldotna.

The other 4 libraries — Anchor Point, Cooper Landing, Hope and Moose Pass — primarily are funded with state
revenue.

Revenue from increased borough sales or property tax could provide local government revenue — approx.
$3,100,000.

Sales tax = additional 0.3; new borough sales tax of 3.3%

Property tax = additional mill rate of 0.5; new borough property tax rate of 5.0
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Kenai Peninsula Borough 2017

Revenue

Fund: 100 General Fund
Fund Budget: FY2016 FY2016 FY2017
FY2014 FY2015 Original Forecast Assembly Fy2018 Fy2019 FY2020
Actual Actual Budge! Budget Adopled Projection Projection Projection
Taxable Values (000'S)

Real 5700929 5,503,304 5,742,736 5,742 736 6,008, 6,008,834 6,068,922 6,190,300

Personal 260,500 201,854 297, 106 297,106 327,539 330,814 334,122 337,463

Oil & Gas (AS 43.56) 089,766 1,142,158 1,224 525 1,224 525 1,467 353 1,438 006 1,409,246 1,400 246
Total Taxable Values 6,960,195 6937316 7,264 367 7.264,367 7,803,726 7.777.654 7.812.290 7.937.009
Mill Rate 4 50 450 450 450 450 5.00 5.00 5.50
Revenues:

FProperly Taxes:
Real $ 25472141 5 24710621 § 25842312 § 25842312 | § 27039753 | § 30044170 5 30344610 § 34045650
Personal 1,205,137 1,289 146 1,310,237 1,310,237 1,444 447 1,620,989 1,637,198 1,818 926
Oil & Gas (AS 43.56) 4,456,169 4,933,810 5,510,363 5,510,363 6,603,089 7,190,030 7,046,230 7,750,853
Penalty and Interast 47231 AT43TT 492 447 492 447 473354 473,354 473,354 473354
Flat Tax 532117 532 117 560,000 560,000 560,000 560,000 560,000 560,000
Motor Vehicle Tax 716,429 725,720 712,000 712,000 712,000 712,000 712,000 712,000
Total Property Taxes 32,854 324 32 665,791 34 427 359 34 427 359 36,832 643 40,600,543 40,773,392 45,361,783
Sales Tax 30,277,598 30,139,903  30,835546 29,838,504 @ 30,740,373 31355180  31,982284
Federal Revenue 6,315,333 3329127 2,740,000 3,201,100 3201100 3,201,100 2,740,000 2,740,000
Slale Revenue 5,926,543 9,745,430 6,013,727 5,703,634 5,228 651 4,407 599 3,624,503 3,619,885
Interest Revenue 205,924 937,902 950,000 950,000 950,000 1,250,000 1,250,000 1,250,000
Other Revenue 346 386 514,919 250,000 250,000 250,000 250,000 250,000 250,000
Total Revenues 76,616,108  77,333072 75216632 74370597| 76748476| 80449615 79983075 85203952
Other Financing Sources:

Transfers From Other Funds: 1674 - - - - - -
Total Other Financing Sources 1674 - = = - - -
Tolal Revenues and Other

Financing Sources 76,617,782 77333072 75216632 74370507 | 76,748476| 80440615 79093075 05203052
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SKPH Service Area 2017/

Revenue Budget

Fund: 601 South Kenai Peninsula Hospital Service Area

Fund Budget:

Taxable Value (000's)

Real
Personal

il & Gas (AS 43.56)
Total Taxable Value:

Mill Rate:

Fevenues:
Property Taxes
Real
FPersonal

Qil & Gas (AS 43.56)

Interest
Flat Tax

Motor Vehicle Tax
Total Property Taxes

Interest Earnings

Other Revenue
Total Revenues:

FY2016 FY2016 FY2017
Fy2014 Fy2015 Criginal Forecast Assembly Fy20138 Fy2019 Fy2020

Actual Actual Budget Budaget Adopted Projection Projection Projection
1,435 237 1,370,406 1,410,045 1,410,045 1,424 391 1,424, 391 1,438,635 1,467 408
63,217 89,265 94 731 95,890 93,061 99,042 100,032 101,032
113913 120,451 97 733 97,733 ) 159 306 156,120 156,120
1,612 367 1,580,122 1,602 559 1,603,668 |\ 1,685,009 1,682 739 1,694 787 1.724 560
230 230 2.30 230 230 2.30 230 2.30
F 3288513 § 3148333 3243104 5 3243104 | § 3276099 | & 3,276,099 F 3308861 % 3375038
164,034 200,063 213,636 216,136 221,029 223241 225 472 227 726
262 000 222 062 224 786 224 786 373,881 366 404 3R9 076 359,076
12173 11,319 7,363 7,363 7,742 7,731 7787 7,924
100,708 100,708 a7.464 87 464 a7.464 89,2113 90,997 92,817
72335 74,224 72 564 72 564 73,280 74 746 76,241 77,766
3,899 763 3,757,259 3,848 917 3851417 4039, 495 4,037 434 4 068,434 4,140 347
27072 20,579 21975 21,975 19,297 29410 38,789 41,893
- 1,455 - - - - - -
3,926 835 3779293 3,870 892 3,873,392 4 053,792 4,066 344 4107 223 4,182 240

43
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Public Libraries Included in South Peninsula

FY2015 Total | FY2015 Total | FY2015 Total
FY2015 Total | FY2015 Total
. Local State Federal .
FY2015 City All Other Operating
Government | Government | Government
Revenue Revenue
Revenue Revenue Revenue
Anchor Point SO $14,722 SO 516,985 S30,232
Homer 5942 032 56,689 S4,000 539,871 S$981,497
Ninilchik S4,950 $6,970 SO $11,410 $21,910
Seldovia 158,092~ $6,650 SO S4,609 $17,346
Totals (955,074 )  |[35,031 4,000 72,875 1,050,985

Revenue from Service Area taxation would replace local government revenue — approx.
$1,000,000 annually at a mil rate of 1.7.
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KPB does not currently
nave library service
powers but could

AS 29.35.300. Additional Powers.

(b) A second class borough acquires an additional power by
transfer of the power by a city or by holding an election on the
guestion. For acquisition of an areawide power, the election
shall be held areawide. For acquisition of a nonareawide
power, the election shall be held nonareawide.

45

Powers of the Kenai Peninsula Borough

The Assembly of the Kenal Peninsula Borough has provided the funding for the servicas and programs B has
datermined o ba a pricaty in this budgat. Tha kaff hand colemn (tife Power) provides the legal authority for the
goveming body 10 exércise iks approprigtion and priorilization awhacity.  The right hand oolumn (litled
Lapertmam), are the dapartmeants whera tha approgrisiion amaount and The expsndiure suthonty can be Tound
that reflect the gaveming body's prioties

Diate of Method of

Power Acguistion  Matulory Reference  Acquisition Deparimania]
“-BI'HHH_H'! Areawide Powsre
Puhlc Schools (ARG A5 24,38 160 Mardaied Education
fzzpszment & Coliedion of Tanes [ RRIRT E A5 Ch. 25,45 Mardaied AssezgngFinance
Planning, Platling, Land Use o180 AS Ch. 29,40 Mardaled Planning
Acquirad Arsawids Powers
Salid Warste on2Td S 29,30 050 Ordinanoe Solid Wasie
Post=econdary Funding TS0 EPE B2a.00 Electian Non-deparrmental
Seniar Cilizen Funding 1A s KEPE B22.000 Election Mon-departmental
£911 Cal taking S Kﬁlf-: f-?_::ﬁa?.?ﬁ Ordiranoe Emergency Servoes
Transpariabion L0 A i;r_if F_.:_?::b:{” Ordranos Mon-departmental

Acquirad Sarvice Araa Powars

EIMENZENCY SEnioes Wanous L e L] Election Emergency Serices
10AD6RMTRE1 -
. AS .35 480
Road Mainlenance, Improvemen! & 1070&1985 & ;PH 16,84 Eleclion Fioads
Constnucsion 100000 '
Spniial Assasamant Distticts tor Rosd P A5 M AR D010 "
Npio i DEMAM 2T KPR 14,11 Ordranis AgsesmngpFoads
A5 2,35 450
[ETir, o -
Hospital O FEES KER 16.00 £ 16 24 Eleclion Hioepilal Servce fAreas
QT4 AS 28,35 450 .
Fecrealon A& V1111 KPR 16.16 & 16,58 Election Recrastion
- . i - . Wikiski Sanior Ssndos
Seior CHizen Sefvices 10051855 A5 2035450 Election Py
. A5 2,35 450 . .
Flood Protechion, Planming & WMilgataon 1014003 ;J-’H- 1650 Election Emergency Services
Acquired Non-#rsawids Powers
F——
Tuwrizm Promotion OS50 ARSI Ordrance Norrdegarmentsl

EFE 15,70
AR 7 303N

Pt & Haribaor 1V 13MeE1 KER Bos, 01-121 Elaction Mir-daparimnental
Ennnial Assessment Districts o Finanoe . AS Ch, 2546 Elsctinm & .
W M7 A

Certain Public Utiity Seroes T KPR 5,38 Ordrance BeESg

" AL 2LARZ0 2l
Fural Development Fund Program 121111880 prasagerd E:.:“' I Orefircnoa Wsyor's Office

. ; . 2

— . i AR A AR aENE)
Ecoramic Developmet DRNMIMSET BN Ordance  Mayors Office

EFE 139,30



2017 Library Fines and Fee Schedule

After-Hours
Private Facility
Use

Conference Room $50/hour

Reading Lounge $50/hour

Children’s Room $50/hour

Entire facility, excluding staff work space -- $300 Facility
Use Fee plus $50/hour staff supervisor. $300
damage/cleaning deposit.

Interlibary Loans

S3 standard-size books

$.15 per page for photo copy

S4 for microfilm/videos/CDS/Audios
Additional charges may be assessed.

Library Cards

Replacement Cards S5/issue
Temporary Card $25

Replacement/
Repaired Items

Replacement cost plus $7 processing fee per item
Cases, hang-up bags, etc.: Replacement cost or $2,
whichever is greater

Maps or inserts - $10/item

Out-of-print items - $50/Alaskana, $40/nonfiction,
$35/fiction

Overdue Items

14-day Circulation (except digital devices) $S0.15/day
7-day and 1-day Circulation - $1/day

Digital Devices - $5/day

Interlibrary Loans - $1/day

2nd Overdue Notice - $1/notice

Bill Notice - S2/notice

Admin. Fee for Bills Sent to Collection Agency $25
Maximum Overdue Charge per item (except digital
devices) S10

Damaged Items

$2/page

$3/book jacket or cover damaged beyond repair - Full
bindery cost or full replacement cost plus $7 processing
charge.

Photocopies
(per side)

S .15/ea (letter size) and (legal size)

S.25/ea (11”x17”)

$0.50/ea color copies (letter size) and (legal size)
$2/ea color copies (11”x17”)

Improper Return
of Digital Devices

$25 if not returned to Front Desk staff




Projections for Non-City Resident Fees Annual

Revenue
Attrition Consolidation # of Non-City Cards Fee to Raised by Raised by
Raise $281K $25 Fee S50 Fee
Current 5000| S 56 $125,000 $250,000
Optimistic Forecast 10% 20% 3600| S 78 $90,000 $180,000
Moderate Forecast 30% 40% 2100| S 134 §52,500 $105,000
Worst-Case Forecast 40% 60% 1200 S 234 $30,000  $60,000

Attrition = Per cent of current library card holders who would choose to not pay a fee to retain a card.

Consolidation = Per cent of library cards that would not be renewed because families with multiple cards would

choose to pay for only one card for their entire family to use.
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Library Loan Interest Savings Calculations
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2017 HOMER CITY COUNCIL MEETINGS
LIBRARY ADVISORY BOARD MEMBER ATTENDANCE

It is the goal of the Board to have a member speak quarterly to the City Council at council meetings. There is a special place
on the council’s agenda specifically for this. After Council approves the consent agenda and any scheduled visitors it is then
time for staff reports, commission reports and borough reports. That is when you would stand and be recognized by the
Mayor to approach and give a brief report on what the Board is currently addressing, projects, events, etc. A Board member
is scheduled to speak and has a choice at which council meeting they will attend. It is only required to attend one meeting
during the month that you are assigned. However, if your schedule permits please feel free to attend both meetings.
Remember you cannot be heard if you do not speak.

The following Meeting Dates for City Council for remaining 2016 and through August 2017 is as follows:

January 9, 232017 No LAB Meeting

February 13, 27 2017

March 13,28 2017

April 10, 24 2017

May 8, 22 2017

June 12, 26 2017 No LAB Meeting

July 24 2017 No LAB Meeting

August 14, 28 2017

September 12, 26 2017 No LAB Meeting

October 9, 23 2017

November 27, 2017

December 11, 2017

Please review and if you will be unable to make the meeting you are tentatively scheduled for please discuss.
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect those added

commissioners.

Rev. 1/17 - rk
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