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Homer Public Library 
Director’s Report 
November 28, 2018 
 
Meetings in November 
Library Advisory Board -- 1 
Friends of Homer Library – 1     
Staff – 1 
City Council -- 1 
Small Business Grant – 2 
Department Heads – 1  
 

Issues of Interest 
The Maintenance crew installed our new art sculpture, the Homer Medicine Stick, 
donated by Argent Kvasnikoff. As well, two paintings by Deland Anderson and a quilt 
by Jane Regan are temporarily on display in the fireplace lounge. All three artists will 
speak at the library about their work on Thursday December 13, 6 PM. 
 
The Giving Tree should be up within the week. Jacque Peterson prepared book 
hangers for the titles requested by staff. When Spenard Builders Supply has our tree 
ready, volunteers from Friends of the Homer Library will put up the tree and decorate 
the library. Then the giving may begin! 
 

Behind the Scenes 
November felt like a short month, with three days closed for holidays, as well as an 
unexpected trip Outside for a family medical situation. Much of my time was spent on 
personnel matters, with the retirement of Deb Waldorf, reconfiguration of tasks and 
scheduling, and training of a new Library Technician 1, as well as staff evaluations. I 
also worked on year-end ordering and budgeting. 
 
Mike Haines and I met to discuss ideas for moving forward on ideas for reaching out to 
the business community to better meet their needs and interests for information, 
programs, and resources the library can provide. 
 
Staff 
We welcome the addition of Bill Noomah to our staff! He is working 3.5 days per 
week, Wednesdays through Saturdays. Bill is well-known in the community as a 
teacher/school librarian, now retired from many years at McNeil Canyon Elementary, 
and for his involvement in many community organizations and events. 
 
Claudia Haines applied for and received a $500 Google grant to fund supplies for 
youth programs during Computer Education Week, December 3-8. 
  

Facility 
I’ll just note that the Homer Medicine Stick hardly moved during our first earthquake 
since its installation – though the windows definitely flexed. 
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A lighting audit is currently underway in six City buildings, including the library, to 
inventory all light fixtures and recommend changes to improve energy efficiency. 
 

November Events 
Slime Lab –Ages 8-12. 
Community Conversation: Tweens and Teens – Adults. 
Tellebration – All ages. 
Homer Youth String Orchestra Concert –All ages. 
Screening of PBS Show Let’s Go Luna – Ages 4-7. 
Lunch with a Councilmember – Councilmember Lord. 
 
Upcoming in December 
Homer High Swing Choir – Tues. 12/4, 6 PM. All ages. 
<HPLCode> Unusual Discovery – Thur. 12/6, 3:30 PM. Ages 9-12, registration required. 
<HPLCode> byte sized – Sat. 12/8, 10:30 AM. Ages 6-8 with adult, registration required. 
Author Reading: Rebecca Snow – Sat. 12/15, 2:30 PM. Adults. 
Parent Conversations: Tweens & Teens – Thur. 12/20, 6 PM. 
 

Ongoing 
***Note: There will be NO storytimes the week of December 24-28*** 
 
Small Fry Storytime –NEW! Mondays, 11 AM and Thursdays, 11:30 AM. Ages 0-2. 
Family Storytimes –Tuesdays at 12:45 PM and Wednesdays at 10 AM. Ages 3-5. 
SPARC Radio Club – first Tuesdays, 6:30-7:45 PM. 
Lego Lab – first Wednesday, 3-4:30 PM. Ages 8-11. 
Ham Radio Class – Saturday 9/8, 9/15, 9/22, 9/29, 10 AM – 2 PM. 
Knitting – Mondays, 1:30-4:30 PM. 
Book Club – Fourth Tuesday, 4:30-6:30. 
LARP – Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM. 
Walk-in Tech Help – First and third Saturdays, 10 AM-noon. 
Writer’s Refuge – Third Tuesdays, 6-8 PM. 
Homer Storytellers – Third Saturdays, 3-5 PM. 
 

The Library will close at 1 PM on Christmas Eve and New Year’s Eve 
(Monday December 24 and Monday December 31). 

 
The Library will be closed on Christmas Day and New Year’s Day (Tuesday 

December 25 and Tuesday January 1). 
 

Happy holidays and best wishes for the new year from the staff at Homer 
Public Library! 
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Proposed Orientation for 
 

Homer Public Library Advisory Board Members 

 

 

 

Objective: To lay the foundation of a productive, effective and collegial working relationship 

among library staff, LAB and Friends 

 

Orientation Packet 

 

Content: 

 

1. Homer Public Library Advisory Board Bylaws 

2. LAB Strategic Plan and/or Annual Priorities 

3. Role Chart 

4. Public Meeting Guidelines 

5. Library Policies 

6. Library Budget 

7. Staff Chart 

8. List of LAB members with contact information and 2-3 sentence bios 

9. List of Friends Board/leadership with contact information 

10. LAB Meeting Schedule 

 

 

Uses: 

 

 Provided to new LAB members prior to first meeting 

 

 Updated as needed for all members (as changes in LAB membership, staff, policies, 

budget etc.) 

 

 

 Printed for new members and original distribution to members then maintained as 

collection of online PDFs for board members to access 

 

 

Tour of the library with an existing LAB member 

 

Office Visit with Library Director 1:1 

 

Attendance of one Friends meeting within first 12 months 

 

 

 

DRAFT 2/5/2018 
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DRAFT 

Discussion Guide for January 2019 LAB Worksession 

 

Discussion of findings in From Awareness to Funding – Voter Perceptions & Support of Public Libraries 

in 2018 (https://www.oclc.org/research/publications/2018/oclcresearch-awareness-to-funding.html) – 

also included in August 2018 LAB packet (https://www.cityofhomer-

ak.gov/sites/default/files/fileattachments/library_advisory_board/meeting/packets/27941/lab_packet_

080718.pdf) 

 

 

 TRENDS 

Library as a community hub 
Resource for job training and language building 
Technology services (but idea of library being technology hub is down) 
 
In-person visits 
Traditional services – adult books, DVDs, print reference, computer searches, 
photocopying, ESL 
Free access to resources some people may not be able to afford 
Free access to computers and Internet for everyone 
Quiet areas  
Right staff to meet community needs 
Resource for children 
Enthusiasm for library staff 
Perceived value & relevance 
Likelihood to vote in support of library funding  
 

o Do we see these trends for HPL? Evidence? 

 

 LIBRARY SUPPORT SEGMENTS 

1. Super Supporters -- most value the library, most firmly committed to supporting library 
funding. (6.5%) 
2. Greater Good -- strongly believe the library is essential to overall wellbeing of a community. 
(6.7%) 
3. Look to Librarians -- value a librarian’s knowledge and research expertise, believe librarians are 
advocates for learning in the community. (5.9%) 
4. Library as Office -- use the library for work and study purposes, an important, practical 
resource. (3.4%) 
5. Kid Driven -- focused on the role the library plays in educating and  inspiring children. (5.2%) 
6. Just for Fun -- library as a place to relax, hang out, and socialize with others, and recognize the 
library’s role as a community gathering place. (4.5%) 
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7. The Web Wins -- rely on the Internet as an information source, believe the library has little 
value add.  (12.1%) 
8. Detached -- not involved with their local library or community as a whole. (17.7%) 
9. Financially Strapped -- financial strains are the chief barrier to library support. (9.5%) 
10. Chronic Non-Voters -- do not vote, considered outside the influence of libraries. (28.6%) 

 

 

o Is this what HPL community looks like? Similarities, differences? Evidence? 

20



 

 New national voter data indicates a softening in committed support for libraries over the past 

decade. Libraries an library advocates should take action to address this downward trend. 

o Do we see a downward trend for HPL? Evidence? 

o What actions might LAB take to counter? (For example . . .) 

 Public awareness efforts 

 Leverage areas of positive perception 

 Amplify library resources and impacts for school-age children 

 Cultivate and empower Super Supporters 

 Engage the Library as Office segment 

 Recognize local libraries as community hubs 

 Address those in the Barriers to Support tier 

 Clarify misconceptions about funding sources 

 Build advocacy within local government leadership 

 Other 
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Discussion of findings in State of America’s Libraries 2018 (http://www.ala.org/news/state-americas-

libraries-report-2018) -- also included in August 2018 LAB packet (https://www.cityofhomer-

ak.gov/sites/default/files/fileattachments/library_advisory_board/meeting/packets/27941/lab_packet_

080718.pdf) 

 

 ISSUES AND TRENDS 

Societal issues for teens 
Digital media for children 
Library as community centers 
Aging workforce and population 
Income inequality, empowering upward mobility 
Connected learning, access, integration 
Health literacy 
 

o What are the issues and trends that will impact HPL in the near- or long-term future? 
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