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Homer Public Library 
Director’s Report 
April 24, 2019 
 
Meetings in March 
Library Advisory Board (LAB) -- 2 
Friends of the Homer Library (FHL) – 3 
Staff – 1 
City Council – 2 
Department Heads – 2 
Transition with new director, David Berry – Numerous! 
 
My final month as director has been busy and eventful, punctuated by moments of reflection 
and appreciation for all the people who make this great library work so well. From staff to 
patrons to administration to council members to volunteers, all have a vital part to play in 
keeping this finely-tuned institution rolling along. As my grandmother used to say, “Willing 
hands make light work,” and I offer my profound thanks to all the willing hands that vitalize 
this library. 
 
Issues of Interest 
The Celebration of Lifelong Learning was a wonderful evening and a successful fundraiser for 
the Friends, especially in support of the Summer Reading Program. The Spring Book & Plant 
sale also took place this month and went very well. Many books found new homes and funds 
were raised to support library programming. 
 
Our new director, David Berry, is quickly learning the many roles, tasks, intricacies, and 
quirks of leading Homer Public Library. We’ve been fortunate to have one full week plus two 
days for the transition. I’m pleased to be leaving the library in good hands! 
 
Registration for the Summer Reading and Learning Program begins May 13. The program 
begins May 28. A new activity this year, Food for Kids, involves teen volunteers helping to 
compile food bags to feed hungry youth over the summer. The Homer Food Pantry is working 
with Wells Fargo to support this program. The library will be a distribution point on 
Wednesdays, and the bookmobile will distribute food bags on their Thursday visits to Karen 
Hornaday Park during softball games in June.  
 
Behind the Scenes 
This being my last month as director, I spent most of my time tying up numerous loose ends, 
or documenting those that are still in process. As well, I conducted six staff evaluations, 
assisted with the hiring process, ordered books, and worked with staff and our new director 
to insure a smooth transition. 
 
Staff 
Claudia Haines and two high school students, Olivia Glasman and Delilah Ferraro,  received 
awards from the National Center for Women in Technology (NCWIT) Foundation that include 
$1,500 for programs for youth around computational thinking, as well as $700 for 
professional development for Youth Services Librarian Haines. Congratulations! 
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Kevin Co, our Library Technology Specialist, is working with Librarian Haines to prepare for 
the upcoming Summer Reading and Learning Program. Over the past few years the library 
has converted to using open-source, online program management software for registration, 
tracking reading time and prizes, and posting information about events. HPL has contributed 
to improvements in the software, called The Great Reading Adventure, which seems to be 
working well now for both users and staff. 
 
Facility 
Mike Riley came in on a weekend to fix a glycol leak in the staff bathroom. 
 
April Events 
Social Security Disability Videoconference 
Adult Chess Club (2) 
Lunch & Code – Ages 8-10. 
Celebration of Lifelong Learning 
Estate Planning 2.0 
Parent Conversations  
Spring Book & Plant Sale 
 
Upcoming in May 
Summer@HPL Food for Kids – HPL Teen Volunteer Corp, assemble food bags. Mondays May 27
 August 19, 11 AM-Noon at Homer Food Pantry. 
Bookmobile Training – Thur. May 16, 11:30 AM-1:30 PM. 
Estate Planning 2.0 – Thur. May 16, 6-7:30 PM. 
Independent Living Center, Technology Presentations – Tues. May 21, 10 AM-4:30 PM. 
Summer@HPL Kids Book Club – Tue. May 28, 2-3:30 PM. Ages K-2. 
Summer@HPL ASL – American Sign Language. Wed. May 29, 10-11 AM. Ages 8-11. 
Summer@HPL – Family Fort Building Night. Wed. May 29, 6-7:30 PM. All ages. 
Summer@HPL FanFic – Thur. May 30, 3:30-4:30. Ages 10+. 
Author Reading - Of Light and Dark, with Kim Cornwall and Wendy Erd. Thur. May 30, 6-7:30  

PM. 
Summer@HPL ASL – American Sign Language. Thur. May 31, 10-11 AM. Ages 8-11. 
 
Ongoing 
Small Fry Storytime – Thursdays, 11:30 AM. Ages 0-2. Monday Storytimes will resume next 
fall. 
Family Storytimes – Wednesdays at 10 AM. Ages 3-5. Tuesday Storytimes will resume next 
fall. 
SPARC Radio Club – first Tuesdays, 6:30-7:45 PM. 
Lego Lab – first Wednesday, 3-4:30 PM. Ages 8-11. 
Genealogy Peer Support Group – second Tuesdays, 6 PM. 
Knitting – Mondays, 1:30-4:30 PM. 
Book Club – Fourth Tuesday, 4:30-6:30. 
LARP – Live-Action Role-Playing, ages 10-18. Fridays 3:00-5:45 PM. 
Walk-in Tech Help – First and third Saturdays, 10 AM-noon. 
Writer’s Refuge – Third Tuesdays, 6-8 PM. 
Homer Storytellers – Third Saturdays, 3-5 PM. 
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MEMO 

 

To: Library Advisory Board 

From: Marcia Kuszmaul, Library Advisory Board Chair 

Re: 2019 LAB Goals 

Halfway through the year is a good time to review the LAB’s 2019 goals to acknowledge our 

accomplishments and adjust or reprioritize our priorities for the rest of the year.  

ACTION: Update goals to include development of Planned Giving Program plan and engagement with 

new library director on Strategic Planning process. 
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MEMO 

To: Library Advisory Board 

From: Marcia Kuszmaul, Library Advisory Board Chair 

Re: Developing a Planned Giving Program for Homer Public Library 

At previous meetings, the LAB has discussed the benefits of encouraging planned giving to support the 

library.  As city code charges the LAB with soliciting donations to the library, establishing a planned 

giving programs for the library is within its powers and is an appropriate activity to take on. 

In a meeting with City Manager Koester, Library Director Berry and LAB Chair Kuszmaul, the following 

next steps were identified: 

 Review library gift policy 

 Review city gift acceptance [policy 

 Review best practices for planned giving from other municipalities and library systems  

 Draft recommendations for any changes in either library or city policy to facilitate planned giving 

to the library or perhaps any other city department’ 

 Develop a planned giving program for the library 

 Implement 

ACTION: LAB approval to move forward on developing a planned giving program for the Homer Public 

Library. 
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Homer City Code 

 

 

2.48.050 Library Advisory Board – Powers and duties. 

The Library Advisory Board shall: 

e. Solicit donations of money and/or property for the benefit of the library. Any money donations 

shall be deposited to the City treasury in a reserve fund designated for public library use. If 

property, it shall be accepted by deed or other conveyance subject to approval by the City 

Council. Such property shall be held or disposed of for public library purposes as the Council 

may direct. The Board may make recommendations for disposition of money or property so 

received and such recommendations shall be considered and acted upon by the Council. [Ord. 

85-35 § 5, 1985; Ord. 80-2 § 5, 1980. Code 1981 § 1.48.050]. 

 

19
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http://www.cityofhomer-ak.gov/sites/default/files/archives/clerk/ordinance/ord8002.pdf
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HOMER PUBLIC LIBRARY 
GIFT ACCEPTANCE POLICY 
 
Gifts not retained for the collection will be added to the Friends of the Homer Public Library’s 
book sale. 
 
The Library director shall be authorized to accept gifts on behalf of the Library and will, in most 
cases, accept on her sole authority unrestricted gifts of cash or marketable securities, 
unrestricted donations of books and other library materials, and in-kind donations specifically 
designated or solicited for existing projects. 
 
No conditions or restrictions on donations of Library materials can be honored.  The Library 
adds gift materials to the collection with the understanding that such material is an integral 
part of the collection.  The Library will not set up special collections and will not permit 
circulation restrictions or stipulations for future use.  Books and other materials not deemed 
appropriate for inclusion in the Library collection may be offered to other libraries or 
institutions or offered for sale.  The Library will be glad to provide a list of needed material. 
 
Donors may place restrictions on other categories of gifts under the following conditions: 

 The restriction must be compatible with the overall mission of the Library. 

 The restriction shall not impede the ability of the Library to acquire gifts from other 
sources. 

 The restriction shall not place undue burden on the Library’s resources. 

 The restriction shall not subject the Library to adverse publicity. 
 
When considering any gift, the Library director may solicit the recommendation of a gift 
acceptance committee, a group made up of advisors knowledgeable about financial, legal, and 
community matters, to be chosen by the Library director.  Authority for accepting or rejecting 
gifts resides with the Library director, although some gifts may require further approval of the 
Library Advisory Board and/or the Homer City Council.  Gifts that may require an opinion from 
the gift acceptance committee, include, but are not limited to the following: 

 Any gift with recognition requirements other than those ordinarily provided by the 
Library or Friends of the Library. 

 Cash given to create a new library program. 

 Gifts of art or other valuables that will encumber the Library either financially or 
administratively. 

 Securities which are not readily marketable.  These may include closely held stock, 
limited partnership interests, joint venture interests, and other forms of investments 
that may not fall into the marketable securities category. 

 Real estate.  Every proposed gift of real estate must be examined on its individual 
merits, including, but not limited to, the title to the property and its insurability, the 
results of environmental investigations, and marketability.  A current appraisal 
completed by a qualified appraiser must be provided by the donor. 
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 Gift annuities. 

 Charitable Remainder or Lead trusts. 

 Named endowment funds. 

 Life insurance policies.  Any proposed gift of life insurance must be examined on its 
merits, including, but not limited to, the type of insurance, the status (paid-up, 
vanished, etc.) of the policy, outstanding loan balances, and the long-term viability of 
the insurance company. 

 
The Library’s acceptance of a non-monetary gift does not guarantee its retention as Library 
property in perpetuity.  All non-monetary gifts are subject to disposition.  Because of limited 
space, as a general rule the Library is unable to accept donations of art, furnishings, or other 
tangible personal property given on condition that they be retained by or displayed at the 
Library.  The Library does not accept for deposit materials that are not outright gifts.  The 
Library reserves the right to decline any gift that interferes with its ability to fulfill its mission or 
that unduly encumbers either the Library or the City of Homer. 
 
The Library cannot legally appraise gifts for tax purposes.  Donors will be provided a signed a 
dated gift statement as a receipt. 
 
 
Approved by the LAB December 6, 2011  
Adopted by HCC on January 23, 2012 
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http://www.ala.org/united/training/webinars 

 

FREE for Members: Leaving a Legacy Through Planned 

Giving 

Liz Boyd, Director of Individual and Planned Giving for The Friends of the Saint Paul Public 

Library, leads this informative webinar that covers what is a planned gift, the benefits to donors, 

best prospects, creating and growing a planned giving program, 10 steps to a successful planned 

giving program, most popular methods, and additional resources. Liz Boyd is a graduate of the 

University of Iowa College of Law. She spent several years in practice specializing in probate 

and estate planning.  Liz was hired by The Friends of the Saint Paul Public Library in 2007 as 

Planned Giving Officer. She now serves as Director of Individual and Planned Giving for The 

Friends and is in charge of all individual fundraising and donor relations. Originally recorded 

October, 2013. Members can login to the Friends & Foundations Zone or the Trustee Zone to 

access the recording. 

35 minutes 
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The New Voice for America’s Libraries 

United for Libraries is a national network of enthusiastic library supporters who believe in the 

importance of libraries as the social and intellectual centers of communities and campuses. No 

one has a stronger voice for libraries than those who use them, raise money for them, and govern 

them. By uniting these voices, library supporters everywhere will become a real force to be 

reckoned with at the local, state, and national levels. 

For more information, please read "A Short History of United for Libraries" by past-president 

Peggy Danhof. 

United for Libraries' Mission 

The mission of United for Libraries is to support those who govern, promote, advocate, and 

fundraise for all types of libraries. 

United for Libraries has the specific responsibility for: 

 Educating through a continuing and comprehensive program for library Trustees to 

enable them to discharge their responsibilities in a manner best fitted to benefit the public 

and the libraries they represent. 

 Encouraging and assisting the formation of and development of Friends of Library groups 

and Library Foundations. 

 Providing a means for Trustees to have access to information and ideas that will prove 

useful to them in the governance of their libraries. 

 Providing Friends of Library groups and Library Foundations access to information and 

ideas that will prove useful to them in fundraising, library promotion and the operation of 

their organizations. 

 Promoting strong state and regional Trustee and Friends of Library organizations. 

 Providing to all who value libraries the materials and support they need to be effective 

advocates for their libraries on the local, state and national levels. 

 Making the public aware of the existence of formalized groups such as Trustees, Friends 

of Library groups and Library Foundations and the services they perform to encourage 

and develop expanded participation in the support of libraries across the country. 
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http://www.ala.org/united/sites/ala.org.united/files/content/membership/trustees-group-benefits.pdf#page=1
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http://www.ala.org/united/sites/ala.org.united/files/content/membership/trustees-group-benefits.pdf#page=2
http://www.ala.org/united/sites/ala.org.united/files/content/membership/trustees-group-benefits.pdf#page=2


Library Advisory Board  

2019 Calendar 

 

 MEETING AGENDA DEADLINE 
 

 

JANUARY No meeting 
 

  

FEBRUARY 5:30 pm 
Tuesday, February 5 
 

5 pm 
Wednesday, January 30 

Annual review of library policy, rules and 
regulation (Bylaws IV, 2)  
Big Read 
 

MARCH 5:30 pm 
Tuesday, March 5 
 

5 pm 
Wednesday, February 27 

 

APRIL 5:30 pm 
Tuesday, April 2 
 

5 pm 
Wednesday, March 27 

Election of LAB Officers (Bylaws VI, 1) 
National Library Week - April 7-13 
National Library Workers Day - April 9 
Celebration of Lifelong Learning April 13 
 

MAY 5:30 pm 
Tuesday, May 7 
 

5 pm 
Wednesday, May 1 

End of Student Representative Term 
(Bylaws III, 2) 

Midyear review of annual LAB priorities 
National Library Legislative Day - May 7-8 
 

JUNE No meeting 
 

  

JULY No meeting 
 

  

AUGUST 5:30 pm 
Tuesday, August 6 
 

5 pm 
Wednesday, July 31 

Budget meeting (Bylaws IV, 3) 

SEPTEMBER 5:30 pm 
Tuesday, September 3 

5 pm 
Wednesday, August 28 

Budget meeting (Bylaws IV, 3) 
Beginning of Student Representative 
Term (Bylaws III, 2) 

Library Card Sign-up Month 
 

OCTOBER 5:30 pm 
Tuesday, October 1 
 

5 pm 
Wednesday, September 25 

National Friends of Libraries Week - 
October 20-26 

NOVEMBER 5:30 pm 
Tuesday, November 5 
 

5 pm 
Wednesday, October 30 

 

DECEMBER 5:30 pm 
Tuesday, December 3 
 

5 pm 
Wednesday, November 27 

Approve annual LAB priorities 
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