
 

Memorandum 17-110 
 

TO:    MAYOR ZAK & HOMER CITY COUNCIL 

FROM:  KATIE KOESTER, CITY MANAGER 

DATE:  JULY 19, 2017 

SUBJECT: THE SALE OF LOT 1 HARRY FEYER SUBDIVISION 

 
 
In 2015, 2016, and again in 2017, the Homer City Council has resolved to sell Lot 1 Harry Feyer Subdivision.   

The lot is a triangular-shaped sliver that fronts Kachemak Drive with development constraints that includes 
a section line easement, and water and sewer assessments totaling $34,140.80.  The 2017 assessed value of 
the property is approximately value of the assessments, $34,200.  

In March 2017, the City posted an Invitation to Bid noting the developments constraints and the assessment 
balances of $34,140.80.  The City received one bid, for one dollar and Resolution 17-034 authorized the sale.   
After two-months of countless phone calls to city staff the prospective buyer chose not to close unless the 
City reduced the balance of the assessments by approximately $7,000.00.  Based on the Invitation to Bid 
and Resolution 17-034 we could not proceed without reposting the Invitation to Bid. 

To make the best use of staff time, I am recommending that the City use a real estate professional to market 
the property.  Resolution 16-053 affirmed a three-year contract with Homer Real Estate based on a 10% 
commission rate.  Since the value of this lot is approximately the value of the assessments, I am 
recommending that the 10% commission be based on the combined sales price and the value of the 
assessments.   A real estate professional can contact adjacent property owners (who have the most to gain 
by purchasing this parcel), help to facilitate a replat of the parcel with the three adjacent property owners, 
and negotiate a sale that takes into consideration access issues and the assessments. 

To be efficient, some flexibility is needed in regards to the sales price and the balance of the assessments.  
This resolution states that if the sales price, including the balance of the assessments, lowers by more than 
$5,000 from previously accepted purchase agreements, ($34, 141.80 = assessments + $1 bid) the City Council 
will approve the final terms of the sale. 

Att: Aerial image 
 2012 survey 
 Invitation to Bid date March 17, 2017 

Resolution 17-034 
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Text Box
Kachemak Drive

DHarness
Callout
Lot 1 Harry Feyer Subdivision, 
KPB 17911005





INVITATION TO BID 
CITY OF HOMER

TO PURCHASE CITY REAL PROPERTY

Sealed bids forthe purchase of real property will be received at the Office of the City Clerk, City 
Hall, City of Homer, 491 East Pioneer Avenue, Homer, Alaska, until 2:00 p.m. Friday, March 31, 
2017, at which time they will be publicly opened and read. The time of receipt will be determined . 
by the City Clerk's time stamp. If no acceptable bids are received by March 3a, 2017 the City may 
extend the time period. All bidders must submit a City of Homer Plan Holders Registration 
form to be on the Plan Holders List and to be considered responsive. Plan holder registration 
forms and bid specifications are available online at http://www.citvofhomer-ak.Qov/rfps

The City of Homer, Alaska, is hereby advertising for sealed bids to purchase the following real 
property:

Lot 1 Harry Feyer Subdivision on Kachemak Drive, Section 14, Township 6 South, 
Range 13 West, Seward Meridian (KPB Parcel No. 17911005).

This lot is 0.39 acres, 16,988 square feet and in the Rural Residential Zoning District. The 
purchaserto assume the water and sewer assessments. The gas assessment is paid.

Annual # of years 
remainingAssessments Balance Payment

Water $ 17,642.22 16.5 yrs
16.5 yrs

* 1.379*7
$ 1,290.64Sewer $ 16,498.58

Natural gas 0 o o

From the Homer Land Allocation Plan: This lot "is a sliver of land left over after the dedication 
of Kachemak Drive. Currently, two driveways cross the property to reach the homes to the 
west. The majority of this lot has an access easement across it, so only a portion of the land 
could be used for a structure. Further, Kachemak Drive is only 60 feet at this point instead of 
the usual loofeet.'f

An electronic copy of the bid package is available on the City's website http://www.citvofhomer- 
ak.gov/rfps or you may purchase hard copies at the Office of the City Clerk for a fee of $10.00. If 
you have any questions on the contents of the bid package, please contactthe City Clerk at (907) 
235-3130.

The City reserves the absolute right to reject any or all proposals, may waive any or all 
informalities or irregularities, and may permit the correction of errors or omissions in responses.

Dated this 17th day of March, 2017

Jl
Ka'tie Koester, City Manager

Publish: City website
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