
 

Memorandum 20-056 
TO: MAYOR CASTNER AND HOMER CITY COUNCIL  

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  MAY 1, 2020 

SUBJECT: TELEPHONIC PARTICIPATION AT MEETINGS  
 

 

Homer City Code has allowed for limited telephonic participation for many years. In 2007 Ordinance 07-45(A)(S) was 
adopted and established limitations on telephonic participation, and in 2019 Ordinance 19-05(A) was adopted and 
applied further restrictions and processes. 

Emergency Ordinance 20-17 halted all restrictions and allowed for all members to participate telephonically or by 
web-hosted meeting format to accommodate self-isolation, social distancing, and State of Alaska health mandates 
on limited gatherings. This ordinance is effective for 60 days. 

It’s clear that telephonic participation has created challenges for members calling in as well as the public listing to 
radio broadcasted meetings on KBBI AM890. This is primarily due to the City’s analog phone line and outdated 
equipment that inhibits a stable connection with the radio station. 

Since our first all teleconference meeting, we’ve worked with a web-hosted meeting format. This has allowed a more 
stable broadcasting format for KBBI, the opportunity for members to work together effectively, a telephonic format 
for public comment, an additional option for the public to listen and watch meetings, and the Clerk’s office has 
received a lot of positive feedback from the public.  City staff is working on a solution for addressing executive 
sessions telephonically with a goal of a memo explaining steps for executive sessions in time for the second reading 
of this ordinance. 

The COVID-19 pandemic has forced us out of our normal routines and caused us to look at ways to do business 
differently, and the City continues to working those efforts.  While it will always be preferred that we meet and hear 
from the public in person to do the City’s business, there is no firm end date or roadmap for COVID-19. There needs to 
be flexibility for Mayor, Council, City staff, and the public to participate at Council meetings in an environment where 
they feel safe, and without concerns of infecting others if they may be feeling ill. 

This does not prohibit this Council or any future Council from amending this process when they feel it’s appropriate.  

RECOMMENDATION:  Adopt Ordinance 20-xx and allow telephonic or web-based participation at meetings.  

 



 

CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager 3 
EMERGENCY ORDINANCE 20-17(A) 4 

 5 
AN EMERGENCY ORDINANCE OF THE CITY COUNCIL OF HOMER, 6 
ALASKA TO ALLOW FOR TELEPHONIC OR WEB HOSTED 7 
MEETINGS FOR HOMER CITY COUNCIL TO MITIGATE SPREAD OF 8 
NOVEL COVID-19.  9 

 10 
WHEREAS, Due to the outbreak of COVID-19 novel coronavirus, a contagious virus that 11 

is spread mainly person to person, nonessential services are closing down and communities 12 
are implementing continuity of operations plans to enable ongoing essential operations; and  13 

 14 
WHEREAS, Homer City Code 2.08.110(c) requires that four members present must vote 15 

to allow other members to participate telephonically; and  16 
 17 
WHEREAS, In the event it becomes necessary to stand down normal operations of the 18 

City of Homer, the Homer City Council will need to have the ability to meet to make necessary 19 
decisions on behalf of the City. 20 
 21 
 NOW THEREFORE, THE CITY OF HOMER ORDAINS:   22 
 23 

Section 1. The Homer City Council may convene all members telephonically or web-24 
hosted for a meeting that has been properly noticed pursuant to HCC 1.14. 25 

 26 
Section 2.  The City of Homer will work in conjunction with local radio, and telephone 27 

and internet providers to make the meeting available by broadcast and accommodate public 28 
comments through electronic means. 29 

 30 
Section 3. This is an emergency ordinance of general character and will be effective for 31 

60 days, in accordance with HCC 1.08.040. 32 
 33 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 23rd day of March, 2020. 34 
 35 
       CITY OF HOMER 36 
 37 
 38 

_____________________________ 39 
       KEN CASTNER, MAYOR  40 
 41 
 42 
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ORDINANCE 20-17 
CITY OF HOMER 
 
 43 
ATTEST:  44 
 45 
_____________________________ 46 
MELISSA JACOBSEN, MMC, CITY CLERK  47 
 48 
YES:  49 
NO:  50 
ABSTAIN:  51 
ABSENT:  52 
 53 
 54 
Reviewed and approved as to form. 55 
 56 
              57 
Katie Koester, City Manager     Michael Gatti, City Attorney 58 
 59 
Date:        Date:        60 
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