
 
 

Memorandum 20-197 
TO:  HOMER CITY COUNCIL  

THRU:  ROB DUMOUNCHEL, CITY MANAGER  

FROM:  PORT AND HARBOR ADVISORY COMMISSION  

DATE:  NOVEMBER 10 2020   

SUBJECT: LEASE ASSIGNMENT TO SALMON SISTERS HOLDINGS LLC  

 

Alaska Growth Capital BIDCO (AGC) assumed the 2008 lease from Harbor Leasing LLC. As mortgagee, 
AGC has requested to transfer the lease to Salmon Sisters Holdings LLC with the approval of the 
transfer contingent upon their cure of the defaults associated with the lease currently held by AGC.  

The submitted application from Salmon Sisters Holdings LLC, a draft lease based on the Council 
approved City Lease template, and a proposed Resolution of transfer were put before Council at 
their November 9 2020 meeting for review.  During the testimony portion of the meeting one of the 
applicants stated they were not satisfied with the fair market lease rent listed and requested that 
Council postpone the resolution for their lease approval that the Council members were currently 
considering.   Council honored the applicant’s request to postpone their own lease application 
approval and set it aside until their next meeting to be held on November 23 2020. 

On November 18th 2020 the Port and Harbor Advisory Commission met to review the submitted 
application from Salmon Sisters, the proposed lease transfer request from the city’s current tenant 
of the property AGC, and the voiced requests of the applicant. 

Staff requested the Port and Harbor Commission’s comment, direction, and recommendation on the 
following questions: 

1) Does the Commission approve of the proposed use of this property? 
2) Does the Commission recommend support of the lease transfer from Alaska Growth Capital to 

Salmon Sisters Holdings LLC? 
3) Does the commission support the request from Salmon Sisters Holdings LLC for council to agree 

to a lease rate reduction?  And, if so, what statement for valuable public purpose or use would 
they suggest council consider? 

The Port and Harbor Advisory Commission discussed the lease application, proposed transfer and 
questions posed and made the following points concluding with the making of the motion listed 
below in the following excerpts from their meeting minutes: 



 

 

Chair Zimmerman opened the floor for questions.  There was discussion between 
Commissioners, City Staff, and Mr. Laukitis noting the following: 
 
• Applicant’s Request for a Lower Base Rent:  How City Code allows a lessee to request a 

lower base rent but only if the applicant makes a reasonable statement of justification, 
what the proposed base rent per square foot currently is, and how the City comes to 
that amount through the appraisal process laid out by City Code.  The property has 
remained vacant for an extended time which could be used as justification. 
 

• Agreement of Ordering New Appraisal: applicants request a lower amount, at least for 
now given the difficult business environment due to COVID.  Commissioners mutually 
agreed to the City ordering another appraisal, either at the time of lease negotiations 
or have one in two years instead of the usual five years. 
 

• Overall Support of Salmon Sisters’ Proposed Use: Commission agreed to the value of 
having such a business in our community and how it helps keep younger generations 
here. 
 

• Acknowledgement of Hardships and Issues: Interpretations by some commissioners 
that the Spit was very active this summer despite COVID.  That was primarily 
charter/tourist businesses, while commercial fishing businesses had a harder time due 
to fishery issues.  Both parties are working from different perspectives: the Laukitis 
family is working to start a business and need to make their own business decisions 
based on what they’re comfortable with, while the PHC is there to represent the people 
of Homer and can’t stray from Code. 
 

• Reasoning for a Lease Transfer vs. New Lease:  the agreement has to be a lease transfer.  
If the City issued a new lease then they would have to do a Request for Proposal for the 
entire property.  Bank owns the building, City owns the land, so negotiations have to 
work in tandem.   

 

 
CARROLL/ZEISET MOVED TO RECOMMEND TO CITY COUNCIL APPROVE THE PROPOSED USE OF 
THE PROPERTY, RECOMMEND SUPPORT OF THE LEASE TRANSFER FROM AGC, INC TO SALMON 
SISTERS HOLDINGS, LLC, AND SUPPORT THE REQUEST FROM SALMON SISTERS TO NEGOTIATE 
A LEASE RATE REDUCTION WITH THE CITY MANAGER, PUBLIC PURPOSE JUSTIFICATIONS BEING: 
1) BRINGING THE PROPERTY OUT OF BANKRUPTCY AND MAKING IT PROFITABLE, AND 2) 
BRINGING A NEW BUSINESS ENTERPRISE TO HOMER THAT IS LOCALLY OWNED 
 
Commissioner Ulmer would like to see the base rate stay at $0.87/sf. 

 
VOTE: YES: DONICH, ULMER, CARROLL, ZEISET, ZIMMERMAN 
 
Motion carried. 

 
 



 

In reference to the Port & Harbor Advisory Commission’s point listed above for their desire to not 
stray from City Code, the requirements of City Code that dictate how property rent rates treated that 
is included in Chapter 18.08 City Property Leases have been attached, relevant sections for easy 
reference would be 18.08.100 Appraisal and 18.08.075 Lease rental rates (a) & (d). 

Currently, the lease application from Salmon Sisters Holdings LLC ,as submitted, doesn’t contain 
written information, supporting documentation, or justification from the applicant to provide to 
council for consideration of a “valuable purpose or use” reduction of rent.  Nor does it contain any 
requested changes to the current draft lease in writing of what terms/base rent below fair market 
value they are asking for.  All applicant requests have been verbal in nature.   

 

Recommendation  

The Port and Harbor Advisory Commission move to recommend that City Council approve the 
proposed use of the property, recommend support of the lease transfer from AGC, Inc to Salmon 
Sisters Holdings, LLC, and support the request from salmon sisters to negotiate a lease rent reduction 
with the City Manager, public purpose justifications being: 1) Bringing the property out of bankruptcy 
default and making it profitable, and 2) bringing a new business enterprise to Homer that is locally 
owned.  
 
Attached 2020 Lot C12 Appraisal Comparable Sheet 
  City Code Chapter 18.08 City Property Leases 
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