
 

Memorandum 21-009 
TO:  Mayor Castner and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Julie Engebretsen, Deputy City Planner  

DATE:  12/22/2021 

SUBJECT: Land Allocation Plan 

Introduction 

The Land Allocation Plan (LAP) serves two purposes; one is a code requirement regarding 
leases, and the other is as land management tool.  

HCC 18.08.020 states in part that the city administration will have a list of properties available 
for lease, and that the Council can adopt preferences or restrictions on that land. In section A 
of the plan, Lands Available for Lease, you can find the terms that Council has set. After a work 
session and approval of the plan by resolution, the Administration must provide public notice 
of plan adoption and properties available for lease within 60 days.  

The City also uses the LAP as an index of all municipal lands. Generally each parcel has its own 
page with acquisition history, any adopted plans, and the most recent council designation. 
Changes to the plan are adopted by resolution of the City Council. Staff uses the LAP and the 
annual Council work session to identify policy issues with municipal lands and seek direction. 

As part of the annual approval process, comments are solicited from the Economic 
Development and Port and Harbor Advisory Commission. Both Commissions reviewed the 
plan in December and did not have any recommended changes. The Chair of each Commission 
has been invited to participate in the annual work session with council.  

Staff Recommendation: Adopt the 2021 Land Allocation Plan by Resolution. 

Attachments: 

1. Draft 2021 Land Allocation Plan 
2. Memorandum and Minutes from the Economic Development and Port and Harbor 

Advisory Commissions 
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TO:   Economic Development and Port and Harbor Advisory Commissions 
FROM:  Julie Engebretsen, Deputy City Planner 
DATE:  December 1, 2020 
SUBJECT:  2021 Draft Land Allocation Plan 

 
Requested Action: 
 
1. Review lands currently available for long term lease (Section A). Are there any recommended 

changes? 
 

Background 
Homer City Code Title 18.08 regulates city property leases. Each year, the City Council reviews and 
passes a resolution on which lands should be available for lease.  Council will have a work session 
with the Port and Harbor and Economic Development Advisory Commissions, tentatively in January, 
to discuss any changes.  

 
Most City leasing occurs on the Spit and at the airport terminal. The Port and Harbor Commission 
usually provides the most detailed comments about the Spit, as they typically are most familiar with 
area operations and long-term leases. The Port and Harbor and Economic Development 
Commissions provide comments by memorandum to the Council. The kinds of comments that code 
solicits include: which parcels should be available for lease, the lease rate, preferred length of the 
lease term, and any requirements, preferences or restrictions regarding use and or development.  

 
Requested Actions: 
1. Recommend any changes to lands available for long term lease. 

 
 
 

 

Attachments:  
1. HCC 18.08.020 
2. 2020 Draft Land Allocation Plan 
3. Map, City lands on the Homer Spit  

 
 
 
 



18.08.020 Land allocation plan – Property available for lease. 

a. Unless dedicated or reserved to another purpose, all real property including tide, submerged or 
shore lands to which the City has a right, title and interest as owner or lessee, or to which the City 
may become entitled, may be leased as provided in this chapter. In the case of any conflict 
between this chapter and any local, State or Federal law governing the leasing of City tide and 
submerged lands, the law governing the leasing of City tide and submerged lands shall prevail. 

b. The City administration shall maintain a list of all City-owned properties authorized for lease 
by Council. This list shall be adopted annually and contain the information required under this 
chapter. The list may be called the land allocation plan and will be made available to the public at 
the City Clerk’s office. 

c. Council shall adopt a land allocation plan that identifies: 

1. City-owned property available for lease; 

2. The property description, lease rate, preferred length of the lease term for each available 
parcel; and 

3. Any requirements, preferences or restrictions regarding use and/or development. 

d. Council may identify property in the land allocation plan that is subject to competitive bidding. 
Property subject to competitive bidding in the land allocation plan need only identify the property 
description in the land allocation plan but all other terms required in subsection (c) of this section 
shall be identified in the request for proposal for such properties. 

e. Prior to the adoption of the land allocation plan, Council shall hold a work session. 
Commission members and City staff may provide recommendations to Council during the work 
session regarding City-owned property available for lease and the terms of such leases. 

f. The City shall provide public notice of the adoption of the land allocation plan and the City-
owned real property available for lease no more than 60 days after its adoption. 

g. All uses and activities on City-owned real property available for lease are subject to all 
applicable local, State, and Federal laws and regulations. 

h. The Council may restrict specific City-owned properties to certain uses or classes of use that 
serve the City’s best interest. [Ord. 18-16(S)(A) § 1, 2018]. 

 
 
 

https://www.cityofhomer-ak.gov/ordinance/ordinance-18-16sa-repealing-and-re-enacting-homer-city-code-1808
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