
 

Memorandum 22-152 
TO:  Mayor Castner and Homer City Council 

THROUGH:  Rob Dumouchel, City Manager 

FROM:   Elizabeth Walton, Finance Director 

DATE:   September 2, 2022 

SUBJECT:  ARPA Funding – 2nd Tranche Appropriation 

Purpose of Ordinance: 

The City of Homer has received the second tranche of American Rescue Plan Act (ARPA) funding 
totaling $716,685.16. 

ARPA Funding Background: 

In 2021, the Federal Government passed the American Rescue Plan Act (ARPA).  The City of 
Homer was awarded $1,433,370.33 in two tranches one year apart.  The City receives this 
funding as a pass through from the State of Alaska.   

The eligible timeframe for expenditures in March 3, 2021 through December 21, 2024.  The costs 
must be obligated by December 31, 2024 and fully expended by December 31, 2026.   

Council History: 

City Council approved Resolution 21-046 to accept ARPA funds from the Alaska Department of 
Commerce, Community and Economic Development (DCCED). 

The first tranche of ARPA funding ($716,685.17) was received in FY22 and City Council approved 
Ordinance 21-55 appropriating this as General Fund revenue replacement. 

Use of Funds for Utility Funds: 

Eligible Uses: 

One of the eligible uses of ARPA funds is to make “necessary investments in 
water, sewer, or broadband infrastructure.”  The Federal Treasury’s Interim 
Final Rule explains this to mean “projects that improve access to clean drinking 
water, improve wastewaster and stormwater infrastructure systems.”  The 
Interim Final Rule “provides for (State, local, and Tribal) governments with wide 
latitude to identify investments in water and sewer infrastructure that are of the 



highest priority for their own communities, which may include projects on 
privately-owned infrastructure.” 

The only determining factor for project eligibility is to ensure that the individual 
projects meet the Federal Clean Water and Drinking Water program 
requirements. 

 Ineligible Uses: 

ARPA funds are not permitted to be used to cover revenue loss in a Utility Fund.  
The Interim Final Rule very clearly states that local utilities are not eligible for 
revenue replacement. 

ARPA fund are also not permitted to be used for expenses associated with 
financing (paying interest, principle, issuing new debt, etc.). 

Eligible Projects: 

PW Director Jan Keiser reviewed the list of FY23 projects identified in the City’s Water and 
Sewer Financial Plan for eligibility.  Below is a summary of that work: 

 Water Capital Improvement Projects: 

• WTP Filter Media Train (1 each/year) $100,000 – Eligible 
• RWP-1 Balance Motor/Shaft $50,000 - Eligible 
• Hydrant Replacement (10/year) $100,000 – Not Eligible 
• Fleet Replacement $50,000 - Not Eligible 
• WTP Sludge Drying Bed $100,000 - Eligible 
• Replace Water Meters $50,000 – Eligible 

Sewer Capital Improvement Projects: 

• Replace UV System $430,000 – Eligible 
• WWTP MCC Spare Parts $30,000 - Eligible 
• Replace Cracked Incinerator $75,000 – Eligible 
• Beluga Lift Station $20,000 - Eligible 
• Lagoon Liner $25,000 - Eligible 
• Replace Lift Station Access Hatch $50,000 – Eligible 
• Sludge Drying Beds $25,000 - Eligible 
• Fleet Replacement $50,000 – Not Eligible 

Recommendation: 

Pass Ordinance appropriating the second tranche of $716,685.16 into the Utility Fund to fund 
the following Drinking Water and Clean Water eligible projects: 

 Drinking Water Eligible Projects ($250,000): 

• WTP Filter Media Train $100,000 
• RWP-1 Balance Motor/Shaft $50,000 
• WTP Sludge Drying Bed $100,000 



Clean Water Eligible Projects ($466,685.16): 

• Replace UV System $430,000 
• Replace Lift Station Access Hatch $36,685.16 (remainder of $50,000 project will 

be funded through the Utility Rate Model) 

The selection of these projects was based on best usage of ARPA funding that allowed for full 
funding of projects.  City Council can adjust this list of projects as it deems appropriate.  
Changes to this list might have impacts on the Utility Rate Model, as everything calculated to 
this point factors in the aforementioned list. 

Attachments: 

National League of Cities (NLC) article “Using American Rescue Plan Act Funds for Water, 
Wastewater and Stormwater Infrastructure Projects”  

https://www.nlc.org/article/2021/06/01/using-american-rescue-plan-act-funds-for-water-
wastewater-and-stormwater-infrastructure-projects/  

https://www.nlc.org/article/2021/06/01/using-american-rescue-plan-act-funds-for-water-wastewater-and-stormwater-infrastructure-projects/
https://www.nlc.org/article/2021/06/01/using-american-rescue-plan-act-funds-for-water-wastewater-and-stormwater-infrastructure-projects/
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