
 

Memorandum 22-196 
TO:  HOMER CITY COUNCIL & MAYOR CASTNER 

FROM:  BRYAN HAWKINS, HARBORMASTER/PORT DIRECTOR 

DATE:  NOVEMBER 3, 2022 

SUBJECT:  IMPLEMENTING RECOMMENDED PARKING IMPROVEMENTS ON THE HOMER SPIT  

 
In 2021 the City contracted with HDL to conduct a Spit parking study on the South (Spit Highway) side of the 
harbor. The Study was completed in October and the Port Commission and staff have been working on a 
plan for implementing some of the recommendations in a phased (more affordable) approach. Attached are 
the minutes and motions from the September 28th meeting.  

As this was not a budgeted expense in the Port and Harbor FY23 budget, Staff recommends appropriating 
the design and construction funds from the Port and Harbor Reserves fund. Staff further recommends that 
future revenues generated from fee parking on the Spit will be used to pay back the Port and Harbor 
Reserves account for forward funding these parking improvements.   

The goals for these improvements and changes are threefold:  

• Make the needed physical improvements to the unimproved parking lots on the South side of the 
harbor  

• Better address some of the long-standing issues with those lots, such as drainage, miserable 
potholes and congestion, and the inefficient and unorganized use of the space   

• Increase parking revenues to help pay for the cost of the improvements and fund future parking 
improvements spit wide.  

Recommendation 

Recommend that Council pass Ordinance 22-XX amending the FY23 Capital budget by appropriating 
$49,690 from the Port Reserve fund in order to hire HDL Engineering consultants to design the 
improvements working under a task order through Public Works and authorize the City Manager to execute 
the appropriate documents. 

 

Attachments 9-28-22 Port Commission Motions Re Parking Improvements  

TOXX – Homer Spit Parking Lot Design Fee  



 
 

3335 Arctic Boulevard, Suite 100, Anchorage, Alaska 99503  907.564.2120 
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November 3, 2022 

Janette Keiser, PE  
Director of Public Works 
City of Homer 
3575 Heath Street 
Homer, AK 99603 

Subject:  Design Fee Proposal 
Homer Spit Parking Lot Design 

As requested, HDL Engineering Consultants, LLC (HDL) has prepared a fee proposal to provide 
design services for the Ramp 2, 3, and 4 parking lots on the Homer Spit. Additionally, HDL will 
assist the City of Homer with the design location of paid parking at the Seafarer Memorial 
parking lot The project will include survey and design. 

Scope of Services 
Topographic Survey & Coordination 
HDL’s engineering design staff will coordinate with Geovera, LLC to complete a design survey 
of the Ramp 2 (Pavilion) and Ramp 3 and 4 parking areas within the Homer Spit. Geovera will 
collect topographic, Right-of-Way (ROW), and utility features necessary to provide a complete 
design for the parking areas. For more information regarding the survey. 

Task 2 – Design. 
Concurrently with the design survey effort, HDL will research and identify surfacing 
improvement methods that may be appropriate to use as an alternative to asphalt surface 
treatments. This research will be documented in a design memorandum and will compare up 
to three surface treatments against asphalt and provide recommendations for which treatment 
is the most economical and maintainable.  

HDL will prepare design documents for the proposed parking lot improvements at Parking Lot 
2 and Parking Lot 3 and 4 (See attached figures). The design improvements will consist of 
improving the parking area surface treatment, reviewing/providing necessary drainage 
improvements, identifying/providing parking layouts, and providing estimated costs to 
complete the work. Improvements may also include signage or striping improvements. 
Additionally, HDL will review the Seafarers Memorial for the optimal location for the paid 
parking meter. 

HDL will develop and submit 65% and Final (100% complete) PS&E documents for review and 
use by COH personnel. Submittals will include digital half-size plan sets; specifications (in COH 
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Format); and engineer’s estimate using COH standard bid items. At each milestone deliverable (35% and 
Final PS&E), a meeting will be held virtually with COH personnel to discuss any substantive comments. 

Basic Assumptions 
The following basic assumptions were used to prepare this estimate: 

 This task does not include site visits.
 The project design will use COH specifications format and COH standard bid items. Specifications

will be prepared for Final (100% complete) documents. We anticipate providing a special provision
for the surface course.

 Storm Water Pollution Prevention Plan will be developed with the 100% complete design.
 COH will pay any utility company fees related to utility locate requests.
 Survey and mapping will be performed in summer conditions. If snow/ice is present, COH will

remove prior to survey to reduce overall digging and labor effort. An amendment may be required
if snow/ice is present.

 We anticipate the structural section work will consist of a small digout, regrading, and a surface
treatment. Geotechnical investigations and engineering is not included in this contract.

 Electrical engineering, environmental, and public involvement is not included in this fee, but can be
added by amendment.

 ROW acquisitions are not anticipated. Easement or permit acquisition documents are not included,
but can be added by amendment. COH will coordinate with other agencies if necessary.

 Coordination with utilities and utility relocation services are not included, but can be added by
amendment.

 Bidding assistance and construction assistance are not included in this task, but can be added by
amendment.

Schedule 
Upon Notice to Proceed, HDL will begin coordinating the survey. We anticipate survey to occur winter 
2022. Our team will begin the design after receiving the survey basemap and complete the 65% PS&E 
submittal package within 40 business days. 
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Fee 
HDL will provide the aforementioned basic services on a time and expenses basis at our contract hourly 
rates for an estimated fee of $49,690. See the attached fee estimate. 

We appreciate the opportunity to provide this proposal and look forward to assisting the COH on this 
project. If you have any questions, please contact me at 564-2136. 

Sincerely, 
HDL Engineering Consultants, LLC 

Nick M. Oliveira, PE, PTOE 
Principal Civil Engineer/Project Manager 
e: noliveira@HDLalaska.com | o: 907.564.2120 | d: 907.382.7656 

Attach: Fee Estimate Spreadsheet (1 Page) 
 Parking Lot Location Figures (1 Page) 

H:\jobs\22-014 2022 City of Homer Term Contract\XX-Spit Parking Improvements\00-Contract\TOXX - Homer Spit 
Parking Lot Design.docx 



PERSONNEL DESCRIPTION Principal Eng Civil Engr Eng Asst Drafter Enviro Ana Expenses Subconsultant
E-Codes E30 E23 E16 E14 E20
TASK DESCRIPTION

Project Management/Coordination 4
Research Surface Treatments 6 12
Prepare/Submit Design Memo 8 16
Identify Parking Pay Location 4 4

Survey Coordination 2
Compute Political Boundaries/ACAD $2,000
Topographic/Planimetric Survey $2,000
Post-Process/ACAD Drawing/SCS $2,000
Utility As-Built Review 2 4 4

SWPPP Plan Development 4 20

1 Cover 1 1
1 Legend, Index, Notes 1 1
1 Survey Control Sheet 2 2
4 Layout/Grading Plans (1"=20') 20 40 40
1 Typical Sections/Details 2 4 4

Drainage Improvements 10 20 20
2 Summary Tables 4 8 8
1 Sign Summary 4 8 8

65% QA/QC Review 8
65% Estimate 6 12
65% Design Review Meeting 2 2

Final QA/QC Review 4
Final Plan Technical Specifications 12
Final Estimate 4 8

*ADD ALTERNATE

Total Hours 18 90 140 88 20 $6,000
Basic Hours 18 90 140 88 20 $6,000

ADD ALTERNATE

BILLING RATE $180.00 $145.00 $110.00 $100.00 $130.00 1.10 1.10

Basic Services $3,240.00 $13,050.00 $15,400.00 $8,800.00 $2,600.00 $6,600.00
* Add Alternate

Basic
LABOR $43,090
SUBCONSULTANT $6,600
Expenses
TOTAL COST $49,690

*Add Alternate

Project: Homer Spit Parking Lot Design
Design
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Design - Parking Improvements (HDL) 11/08/2022

City Manager/Port Director

$ 49,690

In 2021, the City hired HDL to conduct a parking study for the south side parking lots on the 
Homer Spit. The findings and recommendations from that study have become the baseline for 
the Commission’s references for making improvements to those high-traffic areas. The Port & 
Harbor Advisory Commission recommends funding these improvements from the Harbor 
Reserves account.

0% 0% 0% 100% 0%

0% 0% 0% 0% 0%
Port Reserves  

$ 2,770,343

$ 619,245

$ 49,690

$ 1,511,884

Port and Harbor

$ 589,524



ORDINANCE REFERENCE SHEET 
  2022 ORDINANCE 

ORDINANCE 22-78 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY23 Capital Budget by 
Appropriating $49,690 from the Port and Harbor Reserves for the Design of Parking 
Improvements to the Parking Lots at the Boathouse Pavilion, Seafarer’s Memorial, and Harbor 
Ramps Three and Four and Authorizing the a Task Order to HDL Engineering to Complete the 
Work. 
 
Sponsor: City Manager/Port Director 
 
1. City Council Regular Meeting November 14, 2022 Introduction 
 

Memorandum 22-196 from Port Director/Harbormaster as backup 
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