
 

Memorandum 22-197 
TO:  HOMER CITY COUNCIL & MAYOR CASTNER 

FROM:  BRYAN HAWKINS, HARBORMASTER / PORT DIRECTOR 

DATE:  NOVEMBER 3, 2022 

SUBJECT:   HDR OWNER REPRESENTATIVE CONTRACT  

 

Vessel moorage congestion has been a long term issue in Homer’s small boat harbor. Large vessel Port 
Expansion has been ranked #1 on the City’s Capital Improvement Project list for many years. The City has 
been working alongside the US Army Corps of Engineers (USACE) Alaska District to get national support for 
a General Investigation study focused on this need.  

In 2019 the city completed a Planning Assistance for States (PAS) study with the Corps. The PAS study is a 
tool used to evaluate the navigation conditions that exist in a Port and to determine if 1) there is a problem 
and 2) if an Army Corps of Engineers General Investigation (GI) Study is warranted.  The Homer PAS resulted 
in a recommendation that a General Investigation on Homer’s Port Expansion be completed.  The State and 
City have committed to the local share of the GI study expense and indications are good that 
Congressionally Directed Spending for the federal share will be included in the FY 2023 Federal budget. Our 
Federal Delegation and their staffers have been hard at work in Washington DC making sure that once 
funded, our project will get the authorization from Corps Command to give Homer’s port expansion study 
the green light.  

A lesson learned from the PAS process is that staff were stretched thin trying to provide the information and 
support the USACE for the duration of the six month study while at the same time doing our day jobs. We 
spoke with Corps about this concern and learned that many communities will contract with firms that have 
the personnel with the experience needed to help us get the best results for our efforts.   

In 2019 Staff meet with HDR to discuss how they could support the City in a GI study. We learned that HDR’s 
advantage on the federal side comes from the fact that their staff have intimate knowledge of the USACE 
processes. This is in part because HDR has over 30 active USACE IDIQ (indefinite delivery indefinite quantity) 
contracts nationwide, through which they perform General Investigation Studies on behalf of USACE as 
federal contractors. As our owner representative, HDR will not also perform the study, as that would be a 
conflict of interest—but their volume of IDIQ contracts serves as proof of just how thoroughly they 
understand the process of a GI study.  

 



The Port & Harbor Advisory Commission reviewed the proposal from HDR at their August 24, 2022 meeting 
and expressed their support, which is reflected in the attached motion.   

Homer’s long range goals are clear/ building a large vessel harbor at our port will payback in multi-
generational regional economic benefits. The goal is not to study a port expansion—the goal is to build a 
port expansion, and the GI study must be completed before we can move forward with our goal. I believe 
that hiring HDR will pay this community back many times over when it comes to meeting our shared goals.  

 Recommendation 

Recommend that the Council pass Ordinance 22-79 amending the FY23 capital budget by appropriating 
$408,073 from the Port Reserve fund to pay for the costs of an Owner Representative contract with HDR and 
Authorize the City Manager to execute the appropriate documents.  

 

Attachments  

8-24-22 Port Commission Motion Recommending HDR Owner Representative Phase 1 

HDR Fee Estimate 

  

 



























HDR - Owner's Representative Services 11/08/2022

City Manager/Port Director

$ 408,073

Port & Harbor Advisory Commission reviewed the proposed owner representative agreement 
at their August 24, 2022 meeting and made a motion supporting the award of a contract to 
HDR for Owner Representative Support Services managing the New Large Vessel Harbor 
Project Phase 1 and allocating the appropriate funds from the Port Reserves and to nominate 
or hire a City Liaison to coordinate the project.

0% 0% 0% 100% 0%

0% 0% 0% 0% 0%
Port Reserves  

$ 2,770,343

$ 619,245

$ 408,073

$ 1,511,884

Port and Harbor

$ 231,141



ORDINANCE REFERENCE SHEET 
  2022 ORDINANCE 

ORDINANCE 22-79 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY23 Capital Budget by 
Appropriating $408,073 from the Port Reserved for an Owner’ Representative for the New Large 
Vessel Harbor and Issuing a Task Order to HDR to Provide Owner’s Representative Services. 
 
Sponsor: City Manager/Port Director 
 
1. City Council Regular Meeting November 14, 2022 Introduction 
 

Memorandum 22-197 from Port Director/Harbormaster as backup 
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