
 

Memorandum 22-201 
To: Mayor Castner and Homer City Council 

From: Rachel Tussey, CMC, Deputy City Clerk II 

Through: Rob Dumouchel, City Manager 

Meeting Date: November 14, 2022 

Subject: Assignment of Lease Request for Bob’s Trophy Charters 

Summary Statement: 

Kachemak Corporation dba Bob's Trophy Charters submitted a request for Assignment of Lease in 
June 2022. In accordance with Homer City Code 18.08.160 Assignment, City Lease Staff has reviewed 
the request and the new lease application/proposal from the assignee, Eagle Eye Charters. 

The City Manager and City Lease Staff have determined the lessee and lease assignee have met the 
criteria outlined in City Code and an assignment of Lease can take place; the attached Proposal 
Review and Staff Recommendations form provides the summary and details of that review. 

Per HCC 18.08.160(c)(5), the Port and Harbor Advisory Commission reviewed the Assignment of Lease 
Request for Bob’s Trophy Charters at their October 26, 2022 regular meeting prior to submission to 
Council. They made a motion with discussion to support an Assignment of Lease from Kachemak 
Corporation to Eagle Eye Charters dba Bob’s Trophy Charters, and recommend for City Council 
approval. An excerpt of their meeting minutes is attached. 

Staff Recommendation: 

Approve an Assignment of Lease from Kachemak Corporation to Eagle Eye Charters, and authorize the 
City Manager to execute the appropriate documents for the continuation of the current 20-year lease, 
term ending December 31, 2036 with two 5-year renewal options at an Annual Base Rent of $7,026.60, 
for Tract 1-B, Fishing Hole Subdivision No. 2. 

Fiscal Note: 

Initial Base Rent $7,026.60 annually, adjusted annually in accordance with the Consumer Price Index 
and every five years as determined by ordered appraisals. 

Attachments: 

City of Homer Lease Application Proposal Review & Staff Recommendations 
Eagle Eye Charters Lease Application/Proposal Packet 
DRAFT Assignment and Assumption of Lease Agreement for Bob’s Trophy Charters 
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City of Homer Lease Application 
Proposal Review & Staff Recommendations 

Proposal Synopsis 

Application is for: Eagle Eye Charters LLC dba Bob’s Trophy Charters 
Representative: Cory DeCook 

Lease Proposal 
Synopsis: 

Assignment of Lease request from Kachemak Corporation to Eagle Eye Charters. New lessee 
would take over the existing lease as-is at the same terms, duration, and rental rate. 
• Per HCC 18.08.160 Assignment, the City Manager determines that a lessee is in full 

compliance with a lease before an assignment will be effective. After Lease Staff’s review, 
the current lessee (Kachemak Corporation dba Bob’s Trophy Charters) is found to be in 
good standing and eligible to assign the lease. 

• Current lease is a 20-year lease from 1/1/2017 to 12/31/2036 with two 5-year options to 
renew; would expire with no options remaining 12/31/2046. 

• Last appraisal was done in 2022 (every 5 years); current Annual Market Rent is $7,026.60. 

• Applicant’s proposal was initially submitted to Port Staff June 2022. At the time there were 
questions on the financial aspects of the applicant. City staff had a transition of lease 
management duties in the interim the applicant was working on reorganizing their 
financials. City Hall/Lease Staff started working with the applicant September 2022 to 
finalize their proposal. 

• The updated request has been reviewed by Lease Staff and the City Manager; applicant has 
been determined to be a qualified assignee. 

 

Criteria Checklist 

Complete Lease Application form and a clear, precise 
narrative that addresses all proposal criteria: 

  Yes   No   N/A   Incomplete 

Notes:  Lease Application, Written Narrative, and fee received/paid. 

A letter from the current lessee, Todd Strand, formally requested the lease assignment in accordance with HCC. It 
explained how he wishes to sell the business; sale is contingent upon the applicant being able to secure a lease 
with the City. 

 

Proposal is compatible with neighboring uses and consistent 
with applicable land use regulations including the Land 
Allocation Plan, Comprehensive Plan: 

  Yes   No   N/A   Incomplete 

Notes:  Feedback from Planning Staff has verified the proposal is consistent with zoning code and the Land 
Allocation Plan. 
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Development plan details out any proposed improvements 
with a specific time schedule and benchmarks for 
development: 

  Yes   No   N/A   Incomplete 

Notes:  Applicant does not have any proposed improvement plans to the existing office building or lot. 

 

Financial capability or backing of the applicant (including 
credit history, prior lease history, assets, capital 
investments) has been verified to support the lease proposal: 

  Yes   No   N/A   Incomplete 

Notes:  Absent bank financing for the business and that Applicant is the sole owner, the City has relied on personal 
financial history to prove financial solvency. Applicant submitted a current credit report that indicated any debts 
and payment history; it provided sufficient evidence they are capable of making timely monthly payments. 

Applicant has a closing date set for December 1st to purchase the business. Applicant has proven financial 
capability of buying the business; current lessee has voiced his support of the sale and is moving forward with it. 

Applicant has not had been found in default or sent to collections, has not filed bankruptcy, does not have any 
pending litigation against them, and has a credit history of making all payments on time over the past 7 years. 

 

Proposal found to be sufficient in other evaluation criteria 
per HCC 18.08.060 (includes experience of applicant in the 
proposed business or venture, economic, financial, and social 
impacts): 

  Yes   No   N/A   Incomplete 

Notes:  Applicant’s proposal to continue the business as-is has found to be sufficient. He has worked for this charter 
company and is looking to keep it running as the current owner is seeking to sell. The applicant is a local resident 
and home owner; this helps retain seasonal earnings in the community year round and supports the social and 
economic goals of the city. 

 

Applicant has verified they are insurable and licensable in the 
City, Kenai Peninsula Borough, and/or the State of Alaska for 
their proposed use: 

  Yes   No   N/A   Incomplete 

Notes:  Applicant has proven they are insurable; signing of a lease is contingent upon Applicant being able to 
provide final insurance. 

Applicant has the appropriate business licenses with the State. 

Health requirement documentation not applicable for this type of business/land use. 

 

Any other information that is directly pertinent to the 
proposal: 

  Yes   No   N/A   Incomplete 

Notes:  Applicant does not intend to sublease, which requires prior approval of City Council per HCC 18.08.140 
Sublease. 

 

FOR ASSIGNMENTS ONLY – Current lessee is in full 
compliance with the lease terms and is eligible for lease 
reassignment: 

  Yes   No   N/A   Incomplete 

Notes:  Port staff verified Kachemak Corporation is in good standing with their bills. 
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All applicable documentation has been provided:   Yes   No   N/A   Incomplete 
  Lease Application and Narrative 
  Plot Plan 
  Development Plan – n/a 
  Financial Information 
  Verification that Insurance can be provided at Signing of Lease 
  Business Entity and Licensing Information 

 

Comments/Recommendations from Planning & Zoning 

Rick Abboud, City Planner:  After a quick look at the site and business, my initial recommendation is to ensure that 
that structure is approved by the Fire Marshal for overnight accommodations. From a look on the outside, I do not 
see any zoning problems. 

Julie Engebretsen, Economic Development Manager:  There is some Fire Marshal info in the files; I am following up 
with the Fire Marshal on if the accommodations have been reviewed or not. If not, we would make that a condition 
of the lease. It’s something the new leaseholder could reasonably resolve by the start of the 2023 season. Or, he can 
use it as employee housing without a review. 

 
 

Comments/Recommendations from Port & Harbor Staff (if applicable)   N/A 

Bryan Hawkins, Port Director:  Initial concerns were addressed by the Applicant providing a written narrative. From 
a harbor operation perspective there were no objections. 

 
 

Recommendation from Port & Harbor Advisory Commission (if applicable)   N/A 

Pending review at the PHC’s October 26, 2022 regular meeting. 

 
 

Comments from City Manager’s Office 

No additional comments 

   
 

Recommended Action to City Council 

By Resolution, approve an Assignment of Lease from Kachemak Corporation to Eagle Eye Charters, and authorize 
the City Manager to execute the appropriate documents for the continuation of the current 20-year lease, term 
ending December 31, 2036 with two 5-year renewal options at an Annual Base Rent of $7,026.60, for Tract 1-B, 
Fishing Hole Subdivision No. 2. 

 

Application Verified By: 
 

Date: 
 

City Manager Approval: 
 

Date: 
 

 



Cory DeCook 
Eagle Eye Charters LLC 

DBA Bobs Trophy Charters 
PO Box 2592 

Homer, AK 99603 
Corydecook@yahoo.com 

907-756-3755 
 
October 19, 2022 
 
City of Homer 
Attn: Rachel Tussey 
 
 
    After eight years as an employee with Bobs Trophy Charters the opportunity to purchase the company 
has become a reality. Todd Strand ( current owner) and I have come to an agreement to make this 
possible. This is super exciting for me since it is where I started my charter fishing career. One year as a 
deckhand and seven years as a captain for Bobs Trophy Charters I feel that this is the time to move 
forward. I have secured all the funds needed to purchase the business, but have to make sure that the 
lease for the office land, through the city of Homer can be reassigned to myself before I am able to move 
forward. My belief is that after 43 years in business Bobs Trophy Charters Office is a critical part of the 
company and that its location is important to the success and longevity of one of Homers original charter 
companies. This location is unique in being one of the first charter companies that people see when the 
drive down the spit. Also the size of the lot is very special because it allows our customers to drive right 
up to the front door to check-in. This company employs anywhere from 12 to 14 people of which roughly 
seven or eight of them meet at the office each day. My goal is to proceed with Bobs Trophy Charters just 
the way it is. The current owner has kept the office updated so at this point in time I don't believe there will 
be any updates needed for the office. Please let me know if there is any further information that will be 
helpful in securing this lease. 
 
Sincerely, 
Cory DeCook 
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Entity Name:  EAGLE EYE CHARTERS LLC

Entity Number:  10196710

Home Country:  UNITED STATES

Home State/Prov.:  ALASKA

Physical Address:  4225 RONDA ST., APT #4, HOMER, AK
99603

Mailing Address:  PO BOX 2592, HOMER, AK 99603

Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent
information this entity must submit the Statement of Change form
for this entity type along with its filing fee.

Name:  Cory DeCook

Physical Address:  4225 RONDA ST., APT #4, HOMER, AK
99603

Mailing Address:  PO BOX 2592 , HOMER, AK 99603

Domestic Limited Liability Company

Initial Biennial Report

Officials: The following is a complete list of officials who will be on record as a result of this filing.

Provide all officials and required information. Use only the titles provided.
Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.
Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Full Legal Name Complete Mailing Address % Owned

CORY DECOOK PO Box 2592, Homer, AK 99603 100  X 

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code:  487210 - SCENIC AND SIGHT-SEEING TRANSPORTATION, WATER

New NAICS Code (optional):  
 

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name:  Noah Mery

Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov 
Website: corporations.alaska.gov

 COR
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AK Entity #: 10196710
Date Filed: 05/25/2022

State of Alaska, DCCED



IN TESTIMONY WHEREOF, I execute the certificate and affix the Great
Seal of the State of Alaska effective May 25, 2022.

Julie Sande 
Commissioner

Alaska Entity #10196710

State of Alaska 
Department of Commerce, Community, and Economic Development 

Corporations, Business, and Professional Licensing

Certificate of Organization
 
 

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

 

EAGLE EYE CHARTERS LLC



Alaska Business License # 2157674

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

EAGLE EYE CHARTERS LLC DBA BOB'S TROPHY CHARTERS
PO Box 2592, Homer, AK 99603

owned by

EAGLE EYE CHARTERS LLC

is licensed by the department to conduct business for the period

May 25, 2022 to December 31, 2023 
for the following line(s) of business:

48 - Transportation and Warehousing

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner
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ASSIGNMENT AND 1st AMENDMENT TO LEASE AGREEMENT 

This Assignment and First Amendment to Lease Agreement (“Assignment”) is made and entered 
into as of December 1, 2022 (“Effective Date”) by and among the City of Homer, an Alaska municipal 
corporation (“Landlord”) whose address is 491 East Pioneer Avenue, Homer, Alaska 99603, and 
Kachemak Corporation, dba Bob’s Trophy Charters, an Alaska Business Corporation (“Tenant”) whose 
address is 24075 Lofton Avenue N, Chisago City, MS 55013, and Eagle Eye Charters LLC, dba Bob’s 
Trophy Charters, an Alaska Limited Liability Company (“Assignee”) whose address is P.O. Box 2592 
Homer, Alaska 99603, and assigns and amends the Lease recorded on December 30, 2016, Number 
2016-003955-0, Homer Recording District 309, Alaska. 

RECITALS 

WHEREAS, Tenant and Landlord are parties to that certain Ground Lease and Security 
Agreement (“Lease”) dated January 1, 2017 (a copy of which is attached hereto as Exhibit A) for the 
property designated as Tract 1-B The Fishing Hole Subdivision No. 2, for a term of twenty (20) years 
which expires December 31, 2036 with two (2) additional five (5) year renewal terms. 

WHEREAS, Under Section 8.01 of the Lease Tenant shall not assign or sublease its interest in 
this Lease or in the Property without first obtaining the written consent of City Council, which will not 
be withheld unreasonably, and in accordance with Section 18.08.160(b) of the Code of Ordinances of 
the City of Homer, Alaska (“Homer City Code”), Tenant submitted to Landlord a written Request for 
Assignment on June 13, 2022. 

WHEREAS, Landlord has reviewed the request and determined Tenant is in good standing and 
eligible to assign the lease, and Assignee’s application (attached hereto as Exhibit C) and determined 
the Assignee can fulfill the terms of the Lease and requirements under Homer City Code Chapter 18.08. 

WHEREAS, Tenant and Assignee have an agreed-upon closing date of December 1, 2022, known 
as the Effective Date, for the sale of Bob’s Trophy Charters, at which time the Assignee must provide 
Landlord sufficient documentation verifying the transfer of business assets and Certificate of Insurance 
to satisfy the requirements of Homer City Code Chapter 18.08 and the City Lease Application. 

NOW, THEREFORE in consideration of the mutual consent of all listed parties and the receipt 
and legal sufficiency of which is hereby acknowledged, the parties agree as follows: 

AGREEMENT 

1. Assignment/Assumption. Effective as the Effective Date, Tenant hereby assigns and transfers to 
Assignee all of Tenant’s (a) right, title and interest, claim and demand in the Lease including, but not 
limited to, all renewal rights thereunder, and (b) rights to all improvements, tenements, hereditaments, 
and appurtenances belonging or appertaining to the Property. Assignee hereby accepts such 
Assignment, expressly assumes Tenant’s interest in the Lease and agrees to perform all the obligations 
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imposed on the Tenant under the Lease (as amended by this Agreement) as a direct obligation to 
Landlord. 

2. Landlord’s Consent. Landlord provides its written consent dated November 14, 2022 (a copy of 
which is attached hereto as Exhibit B), to the Assignment as set forth in Section 1 above. 

3. Amendment to Lease. 

3.1 ARTICLE 6 USE AND IMPROVEMENT OF PROPERTY, Section 6.01 Use of Property, shall be 
amended to read as follows: 

Tenant’s undertaking to use and improve the Property as described in Tenant’s proposal to 
Landlord is a material inducement to Landlord leasing the Property to Tenant. Tenant shall 
improve and use the Property in the manner described in Tenant’s Proposal in Exhibit D 
Exhibit C of the First Amendment to this Ground Lease Agreement. Tenant’s proposed 
use of the Property is to continue operating a fish charter business operate a booking 
office and seasonal overnight accommodations for their fishing charter business. 
Tenant shall not use or improve the Property for any purpose other than as described in 
Tenant’s proposal without Landlord’s written consent, which consent Landlord may 
withhold inn its sole discretion. 

3.2 ARTICLE 6 USE AND IMPROVEMENT OF PROPERTY, Section 6.02 Required Improvements, 
shall be amended to read as follows: 

Tenant shall, at Tenant’s sole expense, construct and at all times during the Term and any 
Renewal Term keep and maintain as the minimum development on the Property the 
following improvements (“Required Improvements”): 

• Exterior painting of the building by October 1, 2017 
• Compliance with City of Homer’s Sign Code, HCC 21.60 by October 1, 2017 

The Required Improvements also are depicted in the site plan and floor plans in Exhibit E. 
Tenant shall commence construction of the Required Improvements within one year after 
the date of the commencement of the Term, prosecute the construction of the Require 
Improvements with diligence, and Complete construction within one additional year. 

Tenant shall, at Tenant’s sole expense, keep and maintain compliance with Fire 
Marshal to utilize second floor for residential or hotel occupancy. Documentation of 
Fire Marshal’s approval must be submitted to Landlord before any overnight 
accommodations are permitted under this Lease. 

3.3 ARTICLE 14 GENERAL PROVISIONS, Section 14.04 Addresses for Notices, shall be amended 
to read as follows: 

All notices, demands, and requests from Tenant to Landlord shall be given to Landlord at 
the following addresses: 

Robert Dumouchel, City Manager  
City of Homer  
491 East Pioneer Avenue  
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Homer, Alaska 99603  
Facsimile:  (907) 235-3148  
Email: citymanager@cityofhomer-ak.gov  

All notices, demands or requests from Landlord to Tenant shall be given to Tenant at the 
following address:  

Cory DeCook 
Eagle Eye Charters LLC, dba Bob’s Trophy Charters 
P.O. Box 2592 
Homer, Alaska 99603 
Email: corydecook@yahoo.com  

Each party may, from time to time, designate a different address or different agent for 
service of process by notice given in conformity with Section 14.03. 

4. No Further Verification. Except as set forth in this Agreement, all of the terms and provisions of the 
Lease shall continue to apply and shall remain unmodified and in full force and effect. Effective as of 
the date hereof, all references to the “Lease” shall refer to the Lease as amended by this Agreement. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth above. 

LESSOR: CITY OF HOMER 
 
 By:   
         Robert Dumouchel, City Manager 
 
TENANT: KACHEMAK CORPORATION, DBA BOB’S TROPHY CHARTERS 
 
 By:   
         Todd Strand, President and Shareholder 
 
ASSIGNEE: EAGLE EYE CHARTERS LLC, DBA BOB’S TROPHY CHARTERS 

 
 By:   
         Cory DeCook, Owner 

 
STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20___ by Robert 
Dumouchel, City Manager of the City of Homer, an Alaska municipal corporation, on behalf of the City 
of Homer.  
 
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
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STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by Todd 
Strand, President and Shareholder of Kachemak Corporation, dba Bob’s Trophy Charters, an Alaska 
Business Corporation. 
       
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
 
 
STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by Cory 
DeCook, Owner of Eagle Eye Charters LLC, dba Bob’s Trophy Charters, an Alaska Limited Liability 
Company. 
       
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
 
 
 
 
 
After recording return to: 
Melissa Jacobsen, MMC, City Clerk 
City of Homer 
491 E. Pioneer Avenue 
Homer, AK  99603 
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