
 

Memorandum 22-205 
TO:  Mayor Castner and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Ryan Foster, Special Projects Coordinator  

DATE:  November 15, 2022  

SUBJECT: Resolution 22-086  Authorizing the City to apply for a FEMA Building Resilient 
Infrastructure & Communities grant to adopt and implement International 
Building Code Edition 2021 

 
Building Safety and Code Enforcement was identified as a Council priority during the 2022 Visioning work 
session held in March at the Pratt Museum, with the goals of ensuring buildings in Homer are safe, that the 
City has a system for enforcing regulations, and allowing for a denser pattern of development in the future. 
Currently, Homer does not have an adopted building code and only commercial structures are reviewed by 
the State Fire Marshal for any kind of code compliance. This is not a safe nor sustainable solution in the long 
term. We also have significant challenges with code enforcement without a Building Official or dedicated 
code enforcement staff member. 
 
Given the current circumstances, City staff are proposing to move forward with a Federal Emergency 
Management Agency (FEMA) Building Resilient Infrastructure & Communities (BRIC) grant program 
application requesting up to $500,000 to provide funding and resources for adopting the International 
Building Code (IBC) 2021 Edition and implement the building code by creating a City of Homer Building 
Division staffed by a Building Official and Building Inspector.  In hiring a consultant firm to adopt IBC 2021 
and establishing a City of Homer Building Division to implement building codes, staff recommends a three-
year process: 
 

• Year 1 – Hire a consultant firm to adopt IBC 2021 Edition and create the plan/framework for creating 
a City of Homer Building Division 

• Year 2 – Hire a Building Official to begin implementation of the newly adopted IBC 2021 Code for 
commercial building projects 

• Year 3 – Hire a Building Inspector to complete the staffing of the Building Division and implement the 
IBC 2021 Code for residential building projects 

  
What it is:  The BRIC program is designed to promote a national culture of preparedness and public safety 
through encouraging investments to protect the nation's communities and infrastructure and through 
strengthening national mitigation capabilities to foster resilience. The BRIC program seeks to fund effective 
and innovative projects that will reduce risk and increase resilience and serve as a catalyst to encourage the 



whole community to invest in and adopt policies related to mitigation. A 25% match is required by the City 
of Homer if awarded and the cost share may consist of cash, donated or third-party in-kind services, 
materials, or any combination thereof. Staff recommends using staff time and materials for the 25% match, 
up to $125,000, spread over three years. The application deadline to the State of Alaska is December 23, 
2022, the State deadline to submit applications to FEMA is January 27, 2023, with grant awards anticipated 
for Summer 2023.  
  
What Homer gets: 

1. Delivery of an adopted IBC 2021 Edition Building Code 
2. Public and key stakeholder outreach to better inform, guide, and educate on IBC 2021 Codes 
3. Presentation of the IBC 2021 Edition to the Planning and Zoning Commission, Economic 

Development Commission, and City Council public hearings for recommendation and approval 
4. Detailed plan/framework for the creation of a City of Homer Building Division and its processes for 

enforcement 
5. A Building Official for the first two years of implementation 
6. A Building Inspector for the second year of implementation 

  
What Homer receives when complete: A building code and Building Division that guides the future 
development of the City with a focus on public safety by ensuring buildings in Homer are safe and that the 
City has a system for enforcing regulations. 
  
Thank you for your consideration. 

 


