
 

Memorandum 22-207 
To: Mayor Castner and Homer City Council   
Through: Robert Dumouchel, City Manager 
From: Rachel Tussey, CMC, Deputy City Clerk II 
Meeting Date: November 28, 2022 
Subject: Approval of Professional Services Agreement to North Pacific Advisors, LLC for Land 

Appraisal Services 

Background: 

The City of Homer has 27 City-owned leased parcels that are subject to re-appraisal on five-year cycles. Leasing 
requirements call for periodic revaluation and possible rent adjustment for existing leases as well as prior to 
lease inception. These lease terms are staggered in their timing, leading to the need for anywhere from two to 
ten (2-10) appraisals each year. 

In 2021, the Port and Harbor Office solicited proposals from experienced and qualified real estate appraisers 
for land appraisal services on an annual and as-needed basis, with the goal to enter into a 5-year contract with 
the successful appraiser. The Request for Proposals (RFP) for Land Appraisal Services was advertised and 
conducted in accordance with the City’s Procurement Policy, and no proposals were received at the time it 
closed June 10, 2021. 

The Port and Harbor then solicited bids directly from two potential proposers electronically and two were 
received. North Pacific Advisors, LLC was selected and a Notice to Proceed letter was sent on October 19, 2021 
by Port Director Hawkins, approved by City Manager Dumouchel, with the funding being approved through the 
amended bi-annual budget. The delay caused us to not receive a group appraisal for the 2021 year, pushing 
those scheduled properties to 2022. 

 

Support for Appraisal Contract: 

The original intent was to enter into a 5-year contract with North Pacific Advisors, LLC, however, a contract was 
not formally signed at that time.  With lease management duties now with the Deputy City Clerk, the City Clerk’s 
Office is now submitting a formal contract to City Council for approval.  This contract will cover four types of 
needed appraisals: 

1. One annual group appraisal report for City-owned leased properties. 
2. On an as needed basis: Appraisals of land that are not currently leased but may be under 

negotiation/pending for a new lease. 
3. On an as needed basis: Updates of pervious individual parcel appraisals to reflect different current 

market conditions and different scope or restrictions. 
4. On an as needed basis: Appraisals of land in general. 
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By approving the contract now, we will be able to order the necessary annual group appraisals by January 2023 
and maintain our regular schedule. 

 

Recommendation:   

Adopt a resolution awarding a term contract to North Pacific Advisors, LLC for Land Appraisal Services. 

 

Fiscal Note: Appraisals on Homer Spit parcels #400-0600-5213; all other land appraisals #100-0110-5213 



 

 

 

 

 

 



 

 

 



 

 

 

 



 

 



 

 

 

 



 

 

 

 

 

 

 

 



 

 

 





 

Due for 2023 

Lot Description Address KPB Parcel # Current Leaseholder 

Lot 19, Homer Spit Subdivision No. 
5 

n/a 181-032-38  Fortune Sea, LLC 

POG Lot 20, Sec. 1 T7S, R13W 4688 Homer Spit Road 181-034-45 USCG 

Due for 2024 

Lot Description Address KPB Parcel # Current Leaseholder 

Lot 13B, Homer Spit Port Industrial 
No. 2 

874 Fish Dock Road 181-034-25 Copper River Seafoods 

Lot 32, Homer Spit Subdivision 
Amended 

4400 Homer Spit Road 181-034-32 Shogun Restaurant 

Lot 88-2, Homer Spit No. 2 4460 Homer Spit Road 181-034-42 Mike Yourkowski 

Lot 30, Homer Spit Subdivision. 
Amended 

4380 Homer Spit Road 181-033-09 Salty Dawg 

Portion of Lot 5, Homer Spit 
Subdivision Amended 

3815 Homer Spit Road 181-031-05 Sports Shed 

Lot 12, Homer Spit Subdivision No. 
5 

4380 Freight Dock Road 181-034-20 Concrete Pad & Fenced 
Storage Site; Portion by Alaska 
Scrap & Recycling, LLC 

Portion of Tidelands n/a 181-07-001 Northern Enterprises Boat Yard 

Due for 2025 

Lot Description Address KPB Parcel # Current Leaseholder 

Lot 21, Homer Spit Subdivision No. 
5 

4323 Freight Dock Road 181-032-40 Seldovia Village Tribe 

Lot 9-A, Homer Spit Replat 2006 4800 Homer Spit Road 181-034-77 Vacant 

Lot 10-A, Homer Spit Replat 2006 n/a 181-034-78 Vacant 

Portion of Lot 48, Homer Spit 
Subdivision Amended 

4667 Homer Spit Road 181-034-04 Sea Tow; Portion by ACS 

Due for 2026 

Lot Description Address KPB Parcel # Current Leaseholder 

Lot 19, Homer Spit Subdivision, 
Amended 

4262 Homer Spit Road 181-033-16 Harbor Grill 

Portion Lot 13-B, Homer Spit 
Subdivision Amended 

 841/843 Fish Dock 181-034-27 Petro 49 

Lot 8-E-1, Homer Spit No. 6 4607 Freight Dock Road 181-032-60 Petro 49 

Lot 12-C, Port Industrial 
Subdivision No.4 

4501 Ice Dock Road 181-034-52 Salmon Sisters Holdings 



Due for 2027 

Lot Description Address KPB Parcel # Current Leaseholder 

Lot 49, Homer Spit Subdivision 
Amended 

4603 Homer Spit Road 181-034-03 Homer Spit Campground 

Lot 50, Homer Spit Subdivision 
Amended 

4535 Homer Spit Road 181-034-02 Homer Spit Campground 

Lot 88-3, Homer Spit Subdivision 
No.2 Amended 

4470 Homer Spit Road 181-034-43 Kachemak Bay Seafoods 

Lot 88-1, Homer Spit Subdivision 
No.2 Amended 

4406 Homer Spit Road 181-034-31 Southcentral Radar 

Lot 12-A1, City of Homer Port 
Industrial No. 3 

800 Fish Dock Road 181-034-21 Alaskan Fish Factory 

Tract 1-C, The Fishing Hole 
Subdivision No. 2 

1114 Freight Dock Road 181-031-19 Sportsman's Supply 

Tract 1-C, The Fishing Hole 
Subdivision No. 2 

3978 Homer Spit Road 181-031-18 Bob’s Trophy Charters 

Lot 88-4, Homer Spit Subdivision 
No.2 Amended 

4474 Homer Spit Road 181-034-44 Alaska Custom Seafoods 

Lot 41, Homer Spit Subdivision 
Amended 

842 Fish Dock Road 181-034-19 Icicle Seafoods 

Lot 42, Homer Spit Subdivision 
Amended 

4634 Homer Spit Road 181-034-18 Icicle Seafoods 
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