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Resolution 23-102, Authorizing Issuance of a Sole Source Contract in the Amount of $110,000 to
Beachy Construction to Construct a Shoulder Extension on West Fairview Avenue for Use by
Non-Motorized Transportation and Authorizing the City Manager to Negotiate and Execute the
Appropriate Documents.

Item Type: Backup Memorandum

Prepared For:  Mayor Castner and City Council

Date: September 20, 2023
From: Janette Keiser, PE, Public Works Director/City Engineer
Through: Rob Dumouchel, City Manager

I Issue: The purpose of this Memorandum is to request approval to reimburse Beachy
Construction for the construction of an extended shoulder on West Fairview Avenue for use by
non-motorized transportation.

. Background:
Ordinance 23-35(A) appropriated $110,000 from the HART Roads Fund as part of the former
Non-Motorized Transportation Opportunity Program, for the construction of an extended
shoulder on the West Fairview Avenue Extension Project that would be built as part of the Terra
Bella Subdivision. The developer of the Terra Bella Subdivision is Beachy Construction.

Homer City Code allows exceptions to be made to bidding requirements in the cases where a
sole source procurements is justified, HCC 3.16.060(i). A sole source procurement is justified
in this case because:

1. Beachy Construction was on site with its subcontractors, equipment and
materials, doing exactly the same work for the subdivision development as it will
be doing for the extended shoulder and it is highly unlikely another developer or
contractor could mobilize and perform the same work as cost effectively;

2. Itwas not feasible to have two contractors doing underground utility work in the
same place at the same time.

Beachy Construction’s cost to perform the work is deem fair and reasonable, compared to
historic costs for similar work.



Memorandum CC-23-224
City Council
September 25,2023

1. RECOMMENDATIONS: That the City Council approves reimbursement to Beachy Construction
in the amount of $110,000 to construct the West Fairview Avenue Extended Shoulder.
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 23-35(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY23 CAPITAL BUDGET BY APPROPRIATING
$110,000 FROM THE HOMER ACCELERATED ROADS AND TRAILS
(HART) ROADS FUND FOR A NON-MOTORIZED OPPORTUNITY
PROJECT ON WEST FAIRVIEW AVENUE.

WHEREAS, Ordinance 22-25 appropriated $750,000 to the Non-Motorized
Transportation Opportunity Program within HART Roads; and

WHEREAS, One of the targeted opportunities was to construct an extended shoulder on
the West Fairview Avenue Extension project that would be built as part of the new Terra Bella
Subdivision; and

WHEREAS, Design work commenced on the shoulder extension project, paid for with
monies authorized by Ordinance 22 -25; and

WHEREAS, Construction is slated for summer 2023, with an expected cost of $108,698
for the extended shoulder work.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
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Page 2 of 2
ORDINANCE 23-35(A)
CITY OF HOMER

Section 1. The Homer City Council hereby amends the FY23 Capital Budget by
appropriating $110,000 for a non-motorized opportunity project on West Fairview Avenue as
follows:

Fund No. Description Amount
160 HART Roads $110,000

Section 2. Thisis a budget amendment ordinance only, is not permanent in nature,
and shall not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 22" day of May, 2023.

C\TY OF HOMER
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KEN CASTNER, MAYOR

ATTEST:

X )(mQ Q)L/

MELISSA JACOBSEN, MMC, CITY CLERK

YES: (g
NO: 0
ABSTAIN: O
ABSENT: O

First Reading: May 8, 2023
Public Hearing: M&422.20%3
Second Reading: M yt?: #%2
Effective Date: may 22023
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