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Revised Port of Homer Alaska Terminal Tariff No. 1 Adopted by Ordinance 24-53
Insurance Requirements

Item Type: Action Memorandum

Prepared For:  Mayor Lord and Homer City Council

Date: January 15,2025
From: Bryan Hawkins, Port Director
Through: Melissa Jacobsen, City Manager

This memo responds to memo CC-24-227 from Councilmember Aderhold regarding the Homer
Port & Harbor liability insurance requirements for recreation users. For ease of reference, the
questions from the original memo are included in line with the responses.

For small private vessels not used for any commercial purpose and that is not likely to cause damage
to harbor facilities, is $300,000 (for liability) too much to require?

Liability insurance is designed to protect against financial loss in the event of an accident, natural
disaster, or mishap. This protects against not only damage to our own facilities but damage to
other boats stored in the harbor, some of which have values in excess of $1,000,000. Throughout
the year, we frequently receive calls from recreation users who knock kickers off another boat,
scratch the paint on a nearby vessel, or lose power while navigating the harbor and hit something
they hadn’t intended to.

| had spoken with City of Homer Risk Management (AML-JIA), as well as several insurance agents
who provide insurance to boaters. Based on those conversations, $300,000 seemed to be a
reasonable average limit for recreational and private boat owners that utilize the Homer Harbor
facility. After further consideration and discussion with the Port and Harbor Advisory Commission,
| have determined that the simplest path forward is to recommend the removal of any minimum
coverage amount for all private vessels, maintain the minimum coverage amount for commercial
vessels, and continue to require that all vessel owners provide proof that they maintain coverage
for their vessel.

What is fair and reasonable?

| believe it is fair and reasonable to expect that if one vessel damages another, the responsible
vessel should have sufficient insurance coverage to repair those damages. This is a fundamental
principle of liability insurance.
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| also believe that requiring recreational vessels to show proof of liability insurance is a reasonable
approach to ensuring a basic level of protection. Only requiring proof of insurance for recreational
vessel owners, instead of requiring a specific amount, will allow flexibility for owners to work with
their insurers to choose coverage that is appropriate for their vessel. This will maintain some level
of financial assurance in case of an incident.

What is the cost to the vessel owner of carrying $300,000 in liability insurance?

Several variables influence the cost of liability insurance for recreational boat owners. From a
basic internet search of several insurance companies, the average cost of $300,000 in marine
liability insurance for a power boat in the United States ranges between $300 and $600 annually.
Type of vessel, area of operation, and time of year all play in, and no doubt Alaska trends to the
upper end of the scale.

What is required at similar-sized harbors in Alaska?

Listed below are what harbors in Alaska, of similar size, are requiring for liability insurance.

Recreational - Liability Commercial - Liability Notes
Only set minimum
Proof of liabili f
. roof o l|ab|l|.ty $1,000,000 <?r
insurance required commercial/vessels
for hire
Set minimum for
$300,000 $1,000,000 commercial/vessels
for hire
No proof of insurance No proof of insurance
required required

No less than $100,000
Cordova . Proof Ofllablll.ty per p.erson,.$300,90(.)
insurance required combined single limit

per occurrence

Proof of insurance Proof of insurance Enforcement
required required unclear
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RECOMMENDATION:

After further consideration and discussion with the Port and Harbor Advisory Commission, staff
recommends eliminating the $300,000 liability insurance requirement for recreational and private
boat owners. Instead, we propose simplifying the requirement to state that recreational and
private vessel owners must provide proof of liability insurance for moorage in the harbor, with the
city named as a certificate holder.

Attachments:

Port & Harbor Advisory Commission December 11, 2024 Unapproved Minutes

Memorandum C-24-227

Ordinance 24-53 with backup



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
DECEMBER 11, 2024

1. CALL TO ORDER, 5:30 P.M.

Session 24-10, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by Chair
Casey Siekaniec at 5:30 p.m. on December 11, 2024 in the City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska and via Zoom Webinar.

PRESENT: COMMISSIONERS BRADSHAW, FRIEND, PITZMAN, SIEKANIEC, SHAVELSON, VELSKO, ZEISET &
STUDENT REPRESENTATIVE ROGERS

CONSULTING: PORT DIRECTOR HAWKINS
STAFF: PORT ADMINISTRATIVE SUPERVISOR WOODRUFF & DEPUTY CITY CLERK PETTIT
2. AGENDA APPROVAL

Chair Siekaniec requested a motion and second to approve the agenda.
ZEISET/VELSKO MOVED TO APPROVE THE AGENDA AS AMENDED.

There was no discussion.

VOTE: NON-OBJECTION: UNANIMOUS CONSENT.

Motion carried.

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit)
4. RECONSIDERATION
5. APPROVAL OF MINUTES

5.A.  Unapproved November 20, 2024 PHC Minutes
ZEISET/BRADSHAW MOVED TO APPROVE THE NOVEMBER 20, 2024 MEETING MINUTES.
There was no discussion.
VOTE: NON-OBJECTION: UNANIMOUS CONSENT.
Motion carried.
6. VISITORS/PRESENTATIONS

6.A. Jenny Carroll, Long-Term Homer Spit Erosion Response
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Special Projects and Communications Coordinator Carroll reviewed her presentation regarding Homer Spit
Resilience Planning and the recent storm surge that damaged the Homer Spit.

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS
7.A. Port & Harbor FY25 YTD

7.B.  Port &Harbor Staff Report - December 2024
Project Updates
Commissioner Report to Council for 2025 Council Meetings

Port Administrative Supervisor Woodruff provided an update regarding the Homer Harbor Expansion and
shore power compliance with the National Electric Code for harbor users. She also provided a quarterly report
of harbor data and a special projects update.

7.C. Homer Marine Trades Association (HMTA) Report

Commissioner Zeiset noted the Association’s 2" Annual Christmas Party on Friday, December 13* from 6:00-
8:00 p.m. at Breakwater Marine Electric’s shop.

8. PUBLIC HEARING(S)
9. PENDING BUSINESS
10. NEW BUSINESS

10.A. Leasing Application Process
Memorandum PHC-24-028 from Port Administrative Supervisor as backup
Memorandum from Commissioner Shavelson as backup

Chair Siekaniec introduced the item by reading of the title and deferred to Commissioner Shavelson, who
provided the reasoning for his memorandum that was included in the packet.

Commissioner Velsko departed the meeting at 6:45 p.m.

SHAVELSON/ZEISET MOVED TO FORWARD COMMISSIONER SHAVELSON’S MEMO FROM DECEMBER 2"° TO THE
CITY MANAGER FROM THE PORT & HARBOR COMMISSION.

Commissioner Pitzman stated that forwarding the memo and the list of concerns is a practical way to ensure
there’s a closer look into leases on the Spit.

Chair Siekaniec request the Clerk to perform a roll-call vote.

VOTE: YES: ZEISET, FRIEND, SIEKANIEC, BRADSHAW, PITZMAN, SHAVELSON.
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Motion carried.

10.B. Memorandum CC-24-227 re: Harbor Liability Insurance
Memorandum PHC-24-029 from Port Director as backup

Chair Siekaniec introduced the item by reading of the title and deferred to Port Director Hawkins, who provided
an explanation of the memorandums included in the packet.

PITZMAN/ZEISET MOVED TO AMEND THE PREVIOUSLY ADOPTED PORT OF HOMER TERMINAL TARIFF NO. 1 BY
STRIKING “ARE REQUIRED TO CARRY LIABILITY INSURANCE WITH A MINIMUM OF $300,000 COVERAGE,” AND
INSERTING “MUST PROVIDE PROOF OF LIABILITY INSURANCE FOR MOORAGE IN THE HARBOR,” AND FORWARD
THE RECOMMENDATION TO CITY COUNCIL.

There was no discussion.
VOTE: NON-OBJECTION: UNANIMOUS CONSENT.
Motion carried.
11. INFORMATIONAL MATERIALS
11.A. December 2024 Port Operations Report

11.B. City Manager’s Reports to Council
CM’s Report for November 25, 2024

Chair Siekaniec noted the informational materials provided in the packet.
12, COMMENTS OF THE AUDIENCE (3 minute time limit)

David Atwood, city resident, noted that he was the applicant for the Dragging Anchor lease that was seen by
the Commission during the November meeting. He made himself available to answer any questions the
Commission had regarding the lease.

Michael Yourkowski, city resident, spoke to the complexity of the leasing process, and advocated for the
Commission to make a recommendation to City Council to reinstate the Leasing Committee.

13. COMMENTS OF THE CITY STAFF

Port Director Hawkins noted that he just returned from Juneau, where he attended a board meeting for the
Marine Exchange. He alluded to a couple of programs rolled out by the Exchange that are still being worked on.

Deputy City Clerk Pettit wished everyone a happy holiday season.
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14. COMMENTS OF THE MAYOR
15. COMMENTS OF THE COMMISSION
Student Representative Rogers thanked everyone for a good meeting.

Commissioner Bradshaw thanked everyone for a good meeting, and noted that the Commission is heading in
the right direction in terms of leasing discussions that are being had.

Commissioner Zeiset echoed Mr. Bradshaw’s comments.

Commissioner Pitzman wished everyone a happy holiday season, and thanked Commissioner Shavelson for his
work on the leasing topic. He thanked the public for their input, and noted that he’s a customer of Marine
Exchange of Alaska.

Commissioner Friend noted that it was a good meeting and wished everyone a happy holiday season. He also
thanked the public for their participation.

Commissioner Shavelson stated that he thinks it’s great that Mr. Hawkins is on the board of the Marine
Exchange. He shared his support for Mr. Yourkowksi’s comments regarding reinstating the Leasing Committee.
He wished everyone a happy holiday season.

Commissioner Siekaniec informed the Commission that there would be various political representatives in
Homer on December 17". He stated that he was thinking about penning a letter from the Port & Harbor
Commission to some congressional delegations in support of mitigation that needs to happen on the Spit. He
wished everyone a happy holiday season.

16. ADJOURNMENT

There being no further business to come before the Commission Chair Siekaniec adjourned the meeting at 7:24
p.m. The next Regular Meeting is Wednesday, January 22, 2025 at 5:30 p.m. All meetings scheduled to be held
in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom
Webinar.

Zach Pettit, Deputy City Clerk

Approved:




m CC-24-227
b
-Zeg~- MEMORANDUM
=X
Harbor Liability Insurance Requirements Approved by Ordinance 24-53
Item Type: Action Memorandum

Prepared For:  Mayor Lord and Homer City Council
Date: November 5, 2024

From: Donna Aderhold, Councilmember

The City Council passed Ordinance 24-53, adopting revised Port of Homer Terminal Tariff No. 1, at our
October 28, 2024, regular meeting. Section 5.05 of the ordinance (see page 269-270, lines 84-94 of the
October 28 regular meeting packet) states that “vessel owners using the City of Homer’s Terminal
Facilities are required to carry liability insurance with a minimum of $300,000 coverage and add the
City as a certificate holder. ...”

Liability insurance is important for vessel owners to carry for their own protection. However, for small
private vessels not used for any commercial purpose and that are not likely to cause damage to harbor
facilities, is $300,000 too much to require? What is fair and reasonable? What is the cost to the vessel
owner of carrying $300,000 in liability insurance? What is required at similar sized harbors in Alaska?

The meeting minutes from the Port and Harbor Commission’s September 25, 2024, meeting when the
draft ordinance was discussed (see page 267 of the October 28 regular meeting packet) states that
“There was a brief discussion regarding moorage, the right to deny access to vessels who don’t have
insurance and the work skiff exemption.” The minutes do not include the nature of the Commission’s
discussion regarding insurance requirements.

| am interested in asking the Port and Harbor Advisory Commission to revisit Section 5.05 of the Port
of Homer Terminal Tariff No. 1 as it relates to small, privately owned vessels that are not used for
commercial purposes and to discuss the questions listed above and provide City Council with answers
to the questions and a draft ordinance amending this section of the tariff if that is warranted by the
end of March 2025.

Recommendation: Discuss memorandum and vote on whether to send the memorandum to the Port
and Harbor Advisory Commission for review and consideration.
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CITY OF HOMER
HOMER, ALASKA

City Manager/Port Director

ORDINANCE 24-53
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
ADOPTING THE REVISED PORT OF HOMER ALASKA TERMINAL
TARIFFNO.1

WHEREAS, The Port and Harbor Tariff No. 1 is reviewed and updated annually; and

WHEREAS, Staff has completed its annual review and submitted edits, changes, and

additions for review; and

WHEREAS, The proposed changes were reviewed by JDOLaw, the city’s contracted law

firm; and

WHEREAS, The Port and Harbor Advisory Commission also reviewed the revised tariff
at their September 2024 meeting and made a motion recommending that council approve

changes to Port and Harbor Tariff No. 1; and

WHEREAS, The revised Tariff No. 1 accurately represents the Homer Harbor’s current

and planned operational and fiscal policies.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. Port of Homer Alaska Terminal Tariff No. 1, is hereby amended to read as

follows;
Under Rule 5-LIABILITY, INDEMNITY, INSURANCE-
RULE 5 - LIABILITY, INDEMNITY, INSURANCE

5.01. CARGO LIABILITY - The City of Homer, its Pert personnel, its employees and agents, shall

not be held liable are-net-respensible for any loss or damage to cargo regardless if the loss or

damage is the result of caused-by fire, frost, heat, dampness leakage, weather damage,
evaporation, natural shrinkage, waste, insects, decayed and live animals, leakage or discharge

from fire protection systems, collapse of buildings or structures, breakdown of plant protection
systems, breakage of plant or machinery or equipment, or is caused by floats, logs, piling or
camel logs required in breasting vessels away from wharf, or caused by anything outside the

control of the City.

5.02. LABOR ACTIONS OF CIVIL UNREST - The City of Homer_shall not be held liable is-rot
respensible for any loss, damage, delays, costs or from any consequences as a result of civil
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unrest, shortage of or action by labor, riots or strikes of any persons in their employ or in the
service of others.

5.03, INDEMNITY

{A) DEFENSE AND INDEMNITY

Users of the City of Homer’s Terminal Facilities, as defined in this Tariff, Section 3.02, Po+t
facilities including_but not limited to, vessels owners and crew members, their vessel
owners—and-Hs agents or instruments, shippers or consignees, and shore personnel shall
defend, indemnify and hold harmless the City_of Homer, its officers, employvees, and
agents against any and all claims,_demands, losses, damages, or expenses arising from
any breach or defaultin performance of any obligation to such parties to be performed under
the terms of this Tariff or arising from any act or omission of said parties_and for alt costs,
attorneys’ fees, expenses and liabilities incurred in the defense of any such claims, action or
proceeding brought against the City of Homer except for those caused by the City’s own
negligence.

(B} MOORAGE AT HOMER’S TERMINAL FACILITIES

Vessel owners and operators shall defend, indemnify, and hold harmless the City of Homer,

its officers, employees, and agents against any and all claims, demands, losses, damages, or
expenses arising from or connected to moorage at the City of Homer’s Terminal Facilities

brought against the City except for those caused by the City’s own negligence. The City shall
not be held liable for any loss or damage incurred to the vessel or its associated items or be

regarded as a “bailee” or “warehouseman”. Vessel owners use the City of Homer’s Terminal

facilities moorage at their own risk; the City is not responsible for providing products or

services to protect vessels from damage.

5.04 INSURANCE ~ Rates named in the Tariff do not include insurance of any kind. The City of
Homer shall be under no obligation to provide any insurance of any type for any vessel, cargo, or
liability arising out of use of the City docks or Terminal facilities. Terminal facility users shall
comply with any applicable insurance requirements included in this Tariff and the Homer City
Code or Alaska Statutes.

5.05 _ All vessel owners using the City of Homer’s Terminal Facilities are required to carry
liability insurance with a minimum of $300,000 coverage and add the City as a certificate

holder. Transient moorage users who do not provide proof of liability insurance will only
be permitted to purchase moorage at the daily rate. Reserved moorage users who do not
provide proof of liahility insurance will not be permitted to renew their stall permit.
Commercial boats-defined as vessels that are operated as part of a business, including but
not limited to commercial fishing, charter fishing, vessel-for-hire, freight, tow, and
construction are required to carry at a minimum $1,000,000 of liability insurance, and to

add the City of Homer as an additionat insured with waiver of subrogation. All reserved
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92 stall holders, annual and semi-annual transient moorage users are required to add the City
93 of Homer as a certificate holder. Human-powered vessels are exempt from these insurance

94 requirements.

95
96 5.06  ADDITIONAL INSURANCE - The City reserves the right to_require regtest additional
97 insurance coverage by users of the Port’s facilities or to be named additional insured at the
98 discretion of the City. The City may request any additional insurance as deemed appropriate for
99 port activities. For vessels that may be hazardous or become a menace to other vessels, their
100 occupants, City facilities, the Port Director or City Manager may require an operator or owner of
101 a vessel to furnish evidence that there is currently in effect liability insurance in an amount
102 satisfactory to the City. The vessel’s owner or agent shall file a certificate of insurance or other
103 satisfactory evidence signed by an agent or officer of the insurance company and stating the
104 effectiveness and expiration date.
105
106

107 Under Rule 16 RATES: Labor, Towing, Pumping, Equipment, Special Services, Sewage, Third
108  Party Billing, Search & Rescue-

109

110 16.05. SPECIAL SERVICES - Special services including wasterbuteeil; or garbage disposal shall
111 be billed at the City’s actual cost, including City labor costs, plus 125% of City costs for services.
112 This includes the costs for outside services arranged and paid for by the City. For bulk oil
113 disposal fees see Appendix A Fee Schedule. Except where otherwise required by law, the Port
114 Director has the authority to provide, arrange for or refuse the provision of services in addition to
115 those set out in this Tariff.

116

117  UnderRule 21 DOCK FUELING & BUNKERING AT THE PIONEER DOCK &DEEP WATER DOCK-
118

119 21.01. SPECIAL TERMINAL USE PERMIT AND REQUIREMENTS: For Petroleum Product Transfer -
120 Fueling vessels at the Pioneer Dock and the Deep Water Dock by truck or vessel is permitted with
121 the permission of the Port Director and the completion of a Special Terminal Use Permit. The
122 Special Terminal Use Permit shall be completed anrually-withanannual every three years with
123 its associated permitissuance fee. Fee cost can be found in Appendix A fee schedule. In addition,
124 the Permittee shall file timely fuel wharfage reports stating the gallons of petroleum product
125 dispensed with the required payment.

126

127 Under APPENDIX A-FEE SCHEDULE-

128

129 APPENDIX A- FEE SCHEDULE
130

131 The Port Director has authority to protect rates against inflation, raising them by a

132 calculated percentage using the Consumer Price Index -Urban Alaska/Anchorage table, at
133 the Port Director’s discretion and with City Council’s approval.

134

135 PORT & HARBOR FEES

136 Effective 1/1/2024
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Please add 7.85% sales tax to fees unless otherwise noted
FISH DOCK
Note: Vessels left unattended at Fish Dock or obstructing access will be charged $150.00 per
hour
e Fish Dock use permit: $5.00 per issuance

¢ Special Terminal use permit: $200 per issuance
e Annual Crane Card:  $52.00 w/signed Authorization Agreement

 Crane Card Replacement: $5.00 per card replaced

e Cranes: 0- 15 minutes $22.66 Crane Capgacity:
16 - 30 minutes $45,32 22 ton#1, #3, #4, #5, #6, #8
31-45 minutes $67.98 5ton #2,#47
46 -60 minutes  $90.64

. lce: $130.90 Per Ton

After hours call out for Ice delivery = $250.00 fee per call out

» Seafood Wharfage: $4.76 per ton of seafood/fish product across the dock, regardless of
species

* lce/Non Fish Wharfage: $14.50/ton, Includes ice not purchased from City & transferred
Freight NOS over Fish Dock

¢ Community Fish Grinder: $5 per tub (approx. 100lbs), $30 per tote (approx. 1,000lbs);
processing plant connection fee to outfall line $7,000 (can be in 5 annual installments plus
7.5% interest); Annual outfall connection maintenance fee $2,400.

» Cold Storage: - Lockers #1 - 8 (8’ x 10°)$334.75 per month
- Locker #9 (10’ x 22’) $920.90 per month
—nspections-$50-00-perhour

HARBOR

e Harbor Labor: $200.00 per hour, plus equipment and direct costs (towing)
$100.00/half hour minimum

* Pumps: $40.79/day for electric pump

$69.97/hour for gas pump, minimum charge of one hour. Includes
attendant time
s Tow: skiff with operator 1 hour $365.00

» Load & Launch Ramp: ({Fees are inclusive of sales tax)
$25 per day - {$13.00 launch fee plus a $12 parking impact levy for a

total of $25)
$250 per season (April 1 - Oct. 15) - ($130.00 launch fee plus $120
parking impact levy= $250)
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* |nsufficient Funds;

GRIDS
advance for first tide
o Wood:

* Steel:

STALL WAIT LIST
e Stall Wait List:
date

» Stall Swap Request:

ELECTRICITY

$25.00 per hour for unattended vessel/blocking ramps

$100 penalty for commercial loading @ L&L ramp during peak hours
between 6am-6pm

$50 insufficient funds check fee

Required: moorage agreement, grid utilization form, schedule, & pay in

Max. 59 feet
0-59 feet $2.10/ft/tide

Max. 200 displacement tons - vessels 60 ft. to 120 ft
60-80 feet $5.10/ft/tide 101-120 feet $7.64/ft/tide

81-100 feet $6.50/ft/tide 121-140 feet $8.48/ft/tide

Stalls are offered once a year, mid-October
$30.00 per year per listing; prorated fee to the May Stall Wait List due

$25-60 $100 per request

Billing cycle is the 16*" to the 15% of each month; Kilowatt cost

determined by public utility

» Daily/Flat Rate:
days)

days)

consecutive days)
» Monthly Rate:

» Metered Reserved Stalls:

o Winter Power;

110v $10.20/calendar day (monthly rate after 15

208v/single phase  $20.12/calendar day {(monthly rate after 17

208v/3 phase _ $45.20/calendar day (monthly rate after7

110v §152.67
208v/single phase $341.70

208v/3 phase & 480v $28.80 + electrical usage charge per kilowatt

$23.95/month + electrical usage charge per kilowatt
Vacancy notification waiver available

$28.80 connect/disconnect fee + $28.80/month + electrical usage

charge per kilowatt
Available October 16 - April 15 with signed application

Note: Atransient vessel connected to power April 16 - October 15 will be charged the daily rate.
If a transient vessel consumes more electricity than would be covered by these flat rates, then
such transient vessel shall be charged for the actual consumption. Charges for kilowatts may
be adjusted without advance notice.
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213 PORT

214 e Barge Ramp/Beach Use:

215 01’- 36’ = $1.50 per ft based on length overall of vessel + 1 ton wharfage (55.14)
216 37’ -49’=$1.50 per ft based on length overall of vessel + 2 tons wharfage ($10.28)
217 50+ =$1.50 per ft based on length overall of vessel (+ wharfage as reported)

218 Annual Pass {Jan 1-Dec 31) for vessels < 36’ = {landing + 1 ton wharfage) x 10

219 Annual Pass {Jan 1-Dec 31) for vessels 37’ to 49’ = (landing +2 tons wharfage) x 10
220 Penalty for going dry on barge ramp/causing restricted access- $150 per tide cycle
221

222 e Dockage:

223 Note: These charges are applicable to all berthing locations on the Deep Water Dock and
224 Pioneer Dock

225 - $963.06 Cruise Ship Service Charge
226 - $52.00 Dockage Service Charge
227 - Lightering Fee $1,500, plus $6.00 per passenger
228 - Passenger wharfage fee (non-regulated) $0.00 per passenger
229 -Passenger wharfage fee (regulated) $0.00 per passenger
230 -Gangway Rental- $100 per day
231 -Camel Fender Rental $50 per day
232
451'to 651’ to
0’to 100"  $338 §392 475" $1:604 $1,861 575 $3,95F7 $4,544
476’ to 676’ to
101’ to 200° $566 $587 500" $-762 $2,044 700’ $4:420 $5,127
501’ to 701’ to
201’to300° $788  $914 5o $5:996 $23815 $5;319  $5,938
$100 $1,16 526'to 726’ to
301’ to 350’ , $2;154 $2,499 , $5;858 $6,795
5 6 550 750
$3:69 $1,27 551'to 751’ to
351’ to 375’ $2,334 $2.707 $6-644
g 4 575’ 775 7,707
$3206 $1,39 576’to 776’ to
376’ to 400’ $2.582 §2,995 $7:459
& 9 600’ 800’ 8,652



233
234
235

236
237

238
239
240
241
242
243
244
245
246
247
248
249
250
251
252

253
254

255
256

257
258
259

260
261

262
263

Page 7 of 10
ORDINANCE 24-53
CITY OF HOMER

401’ to 425’

$1:33 $1,55 601'to
; $2.957 $3.430

1 625’

426’ to 450’

$3549 81,72 626'to $3:443
o $3,994

8 650’ T

(lightering fees and passenger wharfage fees shall be calculated by full passenger manifest
regardless of how many passengers disembark)

» Storage: - Open areas, fishing gear $.12 per square foot/month
Open areas, non-fishing gear $.17 square foot/month

Fenced storage yard $0.22/sq ft/month
Deck Shelter Storage- prearranged $35/per month
Demurrage - $.09 per sq ft per day
{Haul- Out Facility)
Upland Dry Dockage for vessel w/annual moorage=$.17 per sq

ft/month
Upland Dry Dockage for vessel w/transient moorage = $.20 per sq
ft/month
Upland Dry Dockage for vessel w/ no moorage= $.25 per sq ft/month
Dry Moorage - $0 w/ current annual moorage paid {only available
for large vessels with annual moorage, priority shall be given to
Upland Dry Dockage needs over Dry moorage)
Dry Dockage admin fee $50
Haul Out facility Vendor Fee $150
* Water: $38.81 per 1,000 gal. - minimum 5,000 gals
Scheduled delivery - $102.00 connect/disconnect
Unscheduled delivery - $139.32 connect/disconnect
s Wharfage: $5.14/ton wharfage on N.0.S. Freight (Not Otherwise Specified) for the
Barge Ramp & Beach

$7.96/ton wharfage on N.0.S. Freight for the Deep Water Dock &
Pioneer Dock

Except as otherwise specifically provided, rates are in
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U.S. dollars (USD) per short ton of 2000 Ibs. or per 32 cubic foot. Short ton

=0.907185 metric tons (mt)

COMMODITY

WHARFAGE RATE ($USD)

Aggregate (Gravel, stone, minerals)

$1.00 per short ton/$1.10 per
mt

Agricultural Products (Grains, corn, legumes, etc.)

$3.50 per short ton/$3.86 per
mt

Containerized Cargo

$8.00 per short ton/$8.82 per
mt

Freight N.O.S. (Pioneer/Deep Water Docks)
1>100 Short tons

$7.96 per short ton/$8.77 per
mt

FreightN.O.S. (Pioneer/Deep Water
Docks) 101 > 1,000 Short Tons

$6.00 per short ton/$6.61 per
mt

Freight N.O.S. (Pioneer/Deep Water

Docks) 1,001 > 10,000 Short Tons
10,000 + Short Tons

$5.00 per short ton/$5.51 per
mt

$4.50 per short ton/$4.96
per mt

Freight N.O.S. (Barge Ramp and Beach)

$5.14 per short ton/ $5.67
per mt

Freight N.O.S. (Fish Dock)
ICE Fish Dock

$14.50 per short ton/ 15.98
permt

$14.50 per short ton/ 15.98
per mt

Hazardous materials, as established by Dept of
Transportation materials commodity List. At location
designated for loading, unloading or staging by USCG
permit

$8.00 per ton /Min. 1 ton

Livestock (horses, mules, cattle, hogs, sheep, goats,
fowl)

$10.12 per head

Petroleum $0-84 §1.26 per barrel/$8:62
$0.03 per gallon

Poles, Logs, cant or cut $3.95 per thousand board
feet

Seafood/Fish Products (regardless of species) (all
docks)

$4.76 per short ton/$5.24 per
mt

e Disposal

Qil
Used Antifreeze

$50/drum
$8.00/gallon
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Oily Water/Bilge Slop $5.00 /gal delivered in drums
PARKING
e Feepaydayuseparking: DayUse Fee Parking $10 per calendar day
Seasonal permits for day use parking $150
Monthly permits for day use parking $100.
s Longterm parking: Annual parking permit $150
Monthly parking permit >20ft $70
Monthly parking permit<20ft $85-$70
Weekly parking permit >20ft $25
Weekly parking permit<20ft $35
Trailer parking (no boat) $7 per linear ft./month
Parking Citation $25 per citation
Failure to pay parking citation $25 for each month
past due

* Parking permits refer to vehicles unless otherwise specified as “trailer”. Citations specific to
long term parking overstay shall be limited to $250 per calendar year, with $150 of the fine
credited toward an annual permit if applicable :

MOQORAGE
Note: Mooring charges commence when a vessel is made fast to a wharf, pier, harbor float or
other facility. A vessel moored between 12:01 a.m. and 10:00 a.m. shall be charged a full day’s
moorage.

» Reserved: 56341 70.77+ (LOA X 5.05)] x LOA, plus a §50.00 administrative fee.
($.05/ft caps at 86")
o Annual Transient: {5634+ 70.77+ (LOA x $.05)] x LOA, plus a $50.00 administrative fee.

($.05/ft caps at 86')

o Semi-Annual Transient;  1$42:48 47.42+ (LOA x $.05)] x LOA, plus $33.50 administrative
fee (5.05/ft caps at 86)

e Monthly Transient:  {$36:78 12,03 + (LOA x $.05)} x LOA, plus $8.50 administrative fee
($.05/ft caps at 86’)

*Vessels that properly register and prepay moorage may deduct
$0.50/foot/month
* Daily: {5196 2.12+ (LOA x $05)] x LOA, plus $1.50 administrative fee (5.05/ft
caps at 86’)

*Vessels that properly register and prepay moorage may deduct
$5.00/day

Section 2. This Ordinance is of a permanent and general character.
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308 Section 3. This ordinance is effective January 1, 2025.

309 h

310 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this &8 day of October, 2024.
311

312 CITY OF HOMER

313 2 A

314 ///

315 2 L

316 ‘RACHEL LORD, MAYOR

317

318

319  ATTEST:

321 W

322 RENEE KRAUSE, I(’IMC, CITY CLERK

323

P YES! D
325 NO; #&
326  ABSTAIN:@
327  ABSENT:
328

329  First Reading: 10/1‘1‘/07‘/

330 Public Hearing: ;p/gg 2
331  Second Reading: ;) o‘e&’/&’-‘f

332 Effective Date: /b/aq/a‘,z



4 CC-24-213

5= MEMORANDUM

Ordinance 24-53 Adopting the revised Port of Homer Alaska Terminal Tariff No. 1

Item Type: Backup Memorandum

Prepared For:  Mayor Castner and Homer City Council

Date: October 2 2024
From: Bryan Hawkins, Port Director
Through: Melissa Jacobsen, City Manager

Staff conduct an annual review of our Port of Homer Tariff No. 1 to make sure it reflects our current polices and
rates, submitting any prospective changes to the City for review and approval. The following information listed
below pertains to this year’s proposed edits/changes.

Policies

Liability, indemnity. Insurance [RULE 5]-_ The City Lawyers and staff have revised the insurance
language sections to clarify and better represent the requirements to protect both users and the City
as they utilize harbor facilities.

Special Terminal Use Permits [Rule 21.01]- For administrative reasons, all Terminal Use Permits have
been changed from annual renewal requirements to every 3 years, The proposed language change is
to reflect current policy

Cold Storage Inspection fee $50- removing fee- In practice, we don’t use this fee.

Stall Swap Request §25- increase of fee to $100- Stall Swap Requests represent individual preferences

of a stall permittee who wishes fo relocate to another location within their stall size class within the
harbor. Unlike stall wait lists, these individual requests take significant staff time and attention in both
the initial request period and the later tracking until a match is found. Also, unlike stall waitlists that
require an annual fee to remain on the list, the stall swap request is a one-time fee and remains on file
until a new location fitting the requested perimeters is found. Operations has requested an increase in
this fee to $100 to represent the associated staff time.

» Gangway and Camel Rental Fee -addition- We already rent these items. The addition of these fees in

the tariff is intended to match the tariff to current operational administrative policy.



Memorandum CC-24-213
City Council
October 14, 2024
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Dockage, Deep Water Dock & Pioneer Dock- increase fee - We have not adjusted these fees in about a
decade and arecent informal rate study conducted with similar nearby harbors has shown that we have
been outpaced and our fees are too low to maintain the infrastructure effectively. (see attached graph).
Staff recommend a 16% increase this year, with an annual 5% increase (mirroring our moorage rate
structure) applied to following years moving forward. This planned increase would get us back to
competitive rates by 2027. We also plan to conduct another informal comparison study again in 3-5

years to reassess.

Dockage by LOA 90'-900

Dry moorage- Large Vessel Haul Out Facility- add- Due to overcrowding within the harbor basin, during
the winter months on System 5, available space at the Large vessel haul out facility has been utilized
for dry moorage with preference of use/space always given to those vessels that are conducting work.

Parking, Monthly pass for vehicles over 20ft, decrease- The decrease from $85 to $70 for the monthly

parking pass for vehicles over 20ft is necessary with the new online ability to purchase parking passes.
A “monthly pass” will now simply be $70 for ease of both software and human navigation.

Moorage- increase fee- Adjustments for next year’s commodity rate have been added in preparation
for January 1 2025 per the Homer Harbor’s current moorage rate and CPI increase policies.

Port and Harbor Advisory Commission made a motion in support of tariff changes and recommended
council approval of Ordinance 24-53

RECOMMENDATION:
Move to recommend Council approval of Ordinance 24-53 adopting the proposed changes to Tariff No. 1.



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
SEPTEMBER 25, 2024

10.C.  Tariff Edits for 2025
Memorandum from Port Director as backup
Chair Siekaniec introduced the jftem by reading of the title and deferred to Port Director Hawkins. Mr. Hawkins
explamed that the largest change to the tariff wasin regards toinsurance for vessels notlng that the limlts for
commerc:al vessels has been changed to $1 mllilon whereas the limit for all other vesseis is $300 000 There

was brief dtscussson regarding moorage, the right to deny access to vessels who doi’t have insurance, and the
work skiff exemption,

FR_l_END/Z_EI_SET- MOVED TO AMEND THE EFFECTIVE BEGINNING DATE OF THE WORK SKIFF EXEMPTION TO
JANUARY 1, 2026.

There was no further discussion.
VOTE; NON-OBJECTION: UNANIMOUS CONSENT,
Motion cafried.

SHAVELSON/ZEISET MOVED TO FORWARD TO HOMER CITY COUNCIL THE ANNUAL PORT TARIFF #1 CHANGES
REFLECTED IN THE SEPTEMBER 18,2024 MEMORANDUM FROM STAFF ALONG WITH THE AMENDMENT TO THE
EFFECTIVE DATE OF THE WORK SKIFF EXEMPTION.

There was no further discussion.
VOTE; NON-OBJECTION: UNANIMOQUS CONSENT.

Motion carried.
11. INFORMATIONAL MATERIALS

11.A.  September 2024 Port Operations Report
August 2024 Statistics

11.B. September City Manager’'s Report to Council

CM’s Report for September 9, 2024
CM’s Report for September 23, 2024

12. COMMENTS OF THE AUDIENCE (3 minute time limit}
13, COMMENTS OF THE CITY STAFF

14, COMMENTS OF THE MAYOR
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