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Topics of General Discussion for the Joint Worksession of Councils 
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Item Type: Informational Memorandum 

Prepared For: Mayor Lord and City Council of Homer 

Mayor Fry and City Council of Kachemak City 

Date: March 10, 2025 

From: Melissa Jacobsen, City Manager 

 
Following is a listing of topics of general interest for discussion by both Councils and Mayors 

• Current Challenges facing Municipalities 
• Legislative Priorities 

o State 
o Federal 

• Current and Ongoing Agreements Between the Cities 
o Intergovernmental Wastewater Agreement  
o Intergovernmental Agreement for Emergency Services 
o MOU for Road Maintenance  

• Next Steps or Proposed Future Meetings 
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