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MEMORANDUM 


CC-25-128 


 
Ordinance 25-36, An Ordinance of the City Council of Homer Alaska Amending Homer City Code 


21.10.030 to Amend the Homer City Zoning Map to Rezone a Portion of the Rural Residential 
(RR) Zoning District to General Commercial 1 (GC1) Zoning District at 3145 Lampert Lane. 


Planning Commission. 
 


Item Type: Backup Memorandum 


Prepared For: Mayor Lord and Homer City Council 


Date: May 12, 2025 


From: Ryan Foster, City Planner 


Through: Melissa Jacobsen, City Manager 


 
City staff received a completed zoning map amendment application by petition of the property owner, 
Jose Ramos, per HCC 21.95.020 (e). On April 16, 2025 a public hearing was held at the Planning 
Commission Regular Meeting for a request to rezone the property at 3145 Lampert Lane from Rural 
Residential (RR) District to General Commercial 1 (GC1) District. The subject property, 3145 Lampert 
Lane is split zoned, the northern half of the lot is zoned General Commercial 1 and the southern half 
of the lot is zoned Rural Residential. The applicant requests a change in zoning from Rural Residential 
to General Commercial 1 for the southern half of the lot. 
  
The motion to approve the rezoning request by the Homer Planning Commission passed by 
unanimous consent. Attached are Staff Report 25-018 and the April 16, 2025 Planning Commission 
Unapproved Meeting Minutes with detailed information on the application and public hearing.  
 
RECOMMENDATION: 
The Planning Commission recommended approval of the rezoning request. 
 
Attachments: 
Zoning Map illustrating vicinity of 3145 Lampert Lane 
Planning Commission Staff Report 25-018 
April 16, 2025 Planning Commission Unapproved Meeting Minutes 
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STAFF REPORT PL 25-018 


 


TO: Homer Planning Commission 
FROM: Ryan Foster, City Planner  


MEETING: April 16, 2025 


SUBJECT: Application amending Zoning Map via Ordinance 


 


Requested Action: Conduct a public hearing and recommend approval of the zoning map 


amendment to the Homer City Council 


 
GENERAL INFORMATION 


The subject property, 3145 Lampert Lane is split zoned, the northern half of the lot is zoned General 


Commercial 1 and the southern half of the lot is zoned Rural Residential. The applicant requests a 
change in zoning from Rural Residential to General Commercial 1 for the southern half of the lot.  


 


Applicant: Seabright Survey + Design 
 1044 East End Road Suite A  


 Homer, AK 99603  


Location: 3145 Lampert Lane 


Legal Description: T 6S R 13W SEC 21 SEWARD MERIDIAN HM BEGINNING AT THE 
SOUTHWEST CORNER OF SEC 21 TH NORTH 450 FT TO THE POB TH 


NORTH 356.5 FT TH EAST 125 FT TH SOUTH 356.5 FT TH WEST 125 FT TO 


THE POB 
Parcel ID: 17923019 


Size of Existing Lot: 1.02 acres 


Zoning Designation: Rural Residential District/General Commercial 1     
Existing Land Use: Commercial 


Surrounding Land Use:  North:  Commercial 


 South:  Residential 


 East:     Commercial and Vacant 
 West:    Commercial, Accessory Building, and Vacant  


 


Comprehensive Plan: Economic Vitality Goals 1, 2, & 3, and Land Use Goal 4  
 


Wetland Status: Yes, KWF Wetlands Assessment of Discharge Slope at the very southern 


edge of the lot. 
Flood Plain Status: None 


Utilities: Public utilities service the site. 
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Public Notice: Notice was sent to 24 property owners of 29 parcels as shown on 


the KPB tax assessor rolls. 
    


 


GENERAL INFORMATION  
This application proposes a zoning map amendment to move the General Commercial 1 boundary, on 


the split zoned lot, south to encompass the entirety of the subject lot. The applicant states that the 


parcel is currently being used commercially. This rezone application seeks to unify the property as GC 
1. The rezone will allow for cleanup and redevelopment of the property. The rezone is justified to 


correctly change the Rural Residential portion to match the existing General Commercial 1 use. The 


applicant has also provided additional detailed information in their application. 


  
HCC 21.95.060 Review by Planning Commission 


a. The Planning Commission shall review each proposal to amend this title or to amend the official 


zoning map before it is submitted to the City Council. 
 


b. Within 30 days after determining that an amendment proposal is complete and complies with the 


requirements of this chapter, the Planning Department shall present the amendment to the Planning 
Commission with the Planning Department’s comments and recommendations, accompanied by 


proposed findings consistent with those comments and recommendations. 


 


c. The Planning Department shall schedule one or more public hearings before the Planning 
Commission on an amendment proposal, and provide public notice of each hearing in accordance 


with Chapter 21.94 HCC. 


 
d. After receiving public testimony on an amendment proposal and completing its review, the 


Planning Commission shall submit to the City Council its written recommendations regarding the 


amendment proposal along with the Planning Department’s report on the proposal, all written 
comments on the proposal, and an excerpt from its minutes showing its consideration of the proposal 


and all public testimony on the proposal. 


21.95.050 Planning Department review of zoning map amendment.  


The Planning Department shall evaluate each amendment to the official zoning map that is initiated 


in accordance with HCC 21.95.020 and qualified under HCC 21.95.030, and may recommend approval 
of the amendment only if it finds that the amendment: 


 
a. Is consistent with the comprehensive plan and will further specific goals and objectives of 
the plan. 


Applicant: See attached application. 
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Analysis: There are specific goals and objectives from the 2018 Comprehensive Plan that support this 


rezoning: 
 


Economic Vitality Chapter 


 
GOAL 1: Define and encourage economic development that meets the desires and interests of 


Homer residents and supports the unique character of the community. 


 
The Ocean Drive corridor is a key area of Homer dedicated to general commercial businesses and 


development. 


 


GOAL 2: Encourage the retention and creation of more year-round and higher wage employment.  
 


Objective A: Increase year-round employment that will enable local people to work, live, and raise their 


families in Homer. While almost all city actions will ultimately affect the course of economic change and 
job growth, city actions to promote year-round jobs include those listed below:  


Implementation Strategies:  


 Consider zoning regulations that support new business opportunities while minimizing negative 


impacts.  
 


This rezoning considers zoning regulations that support new business opportunities in a commercial 


industry while minimizing negative impacts to neighboring properties. 
 


GOAL 3: Identify and promote industries that show a capacity for growth. 


 


Objective A: Recognize Emerging Industries 
Homer is a place of big ideas and entrepreneurial spirit. Examples include the fervor with which local 


agriculture has developed, particularly high tunnel cultivation and commercial peony growing. These 


are growing local and regional business opportunities. Over time, there will be new economic 
opportunities that arise; the city should be open to these new ideas and support those that show 


reasonable opportunities for growth. 


 


This rezoning application supports new economic opportunities for a local business to change and 


grow. 


 


Land Use Chapter 
 


Goal 4: Support the development of a variety of well-defined commercial/business districts for 


a range of commercial purposes. 
 


The Ocean Drive corridor is a well-defined, and most prominent, general commercial business 


district in Homer. The rezone of this property would support this district, which is rather small, with 
limited opportunity for infill development. 
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Staff Finding: The proposed zoning change is consistent with the Comprehensive Plan and 
will support land use and economic vitality goals. 


b. Applies a zoning district or districts that are better suited to the area that is the subject of the 


amendment than the district or districts that the amendment would replace, because either 


conditions have changed since the adoption of the current district or districts, or the current 
district or districts were not appropriate to the area initially. 


Applicant: See attached application. 


Analysis: Split zoned lots are a less than ideal anomaly in Homer, likely created when the zoning 


districts were originally created, with some zoning districts not adhering/aligning to lot boundaries. 


This lot consists of a northern half zoned General Commercial 1, and a southern half zoned rural 
residential, and should not have been split zoned since the adoption of the current districts. There are 


several other known split zoned lots in the Ocean Drive corridor in Homer. This proposal to rezone the 


entirety of the lot to General Commercial 1 would be essentially a “clean up” of the zoning for this 
property and is the best fit for the current commercial use in the City’s key general commercial 
corridor. 


Staff Finding: The amendment would apply a zoning district that is better suited to the area 


because the split zoned lot is not appropriate and is likely from the adoption of the current 
districts.  


 


c. Is in the best interest of the public, considering the effect of development permitted under the 


amendment, and the cumulative effect of similar development, on property within and in the 
vicinity of the area subject to the amendment and on the community, including without 


limitation effects on the environment, transportation, public services and facilities, and land 
use patterns.  


Applicant: See attached application. 


 
Analysis:  


 


Public Services and Transportation 


City water and sewer are available and access to the subject property is currently via 1103 Ocean Drive, 
an Alaska Department of Transportation maintained road. Additional future access could be 


developed at Lampert Lane. Full police and fire services are available. Public services and facilities are 


adequate to serve the property. The GC1 district and the Ocean Drive corridor is the hub of the general 
commercial uses in Homer. 
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Environmental Conditions: Wetlands Analysis 


 
The KWF wetlands assessment identifies a small area of discharge slope at the very southern edge of 


the property. Any future development, via zoning permit, would require a determination by the US 


Army Corps of Engineers. 
 


Land Use Patterns 


 
This property is split zoned, where General Commercial 1 and Rural Residential districts meet. To the 


north, east, and west are commercial uses reflective of this commercial corridor. To the south is a 


residence, though there is a buffer of trees and Sea Breeze Court between the residence and the 


subject property. The majority of the GC1 properties in the Ocean Drive corridor have already been 
developed, leaving a dearth of zoned commercial space available for future development. 


 


Staff Finding: The rezoning of this 1.02-acre lot to General Commercial 1 is in the best 
interests of the public as it resolves the issue of a split zoned lot, supports the current 


commercial use, and has the infrastructure necessary to support this use and development. 


 
STAFF COMMENTS/RECOMMENDATIONS:  


 


Planning staff has reviewed the ordinance per 21.95.050 and recommends the Planning Commission 


conduct a public hearing, and recommend approval to the City Council. 
 


ATTACHMENTS 


 
1. Application 


2. Petition 


3. Map of Rezone 
4. As-built 


5. Public Notice 


6. Aerial Map 


7. Zoning Districts Map 
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‘~D Planning~ V ~. 491 East PioneerAvenue
City of Homer MAR 192025 Homer, Alaska 99603


www.cityofhomer-ak .gov CITY OF HOM ER Planning@ci.homer.ak. us
PLANNING/ZONING (P) 907-235-3106


(f) 907-235-3118


Rezoning Application


For Staff Use Only
Fee Amount: Received by: Planning Commission Public Hearing Date:
Date application accepted as complete: HAPC approval or denial date:


APPLICANT INFORMATION


Name: Seabright Survey + Design PhoneNumber: 907-299-1580


Address: 1044 East End Road Suite A Homer Alaska 99603


Property Owner (if different than applicant)


Name: Jose Ramos (HEATH ST INVESTMENTS, LLC) Phone Number: 907-229-7196


Address: 127 W Pioneer Ave. Homer Alaska 99603


PROPERTY INFORMATION (if more than one lot, list on separate page)


Street Address: 3145 Lampert Ln Lot size: 1.02 Acres +1- Taxparcel number: 17923019


Legal Description: Deed Parcel (see attached parcel plot)


Circle one: Is City water avaiIable?~c~~JO City Sewer? Electrical Service?


What is the existing use ofthe property? Comniercial


What is theproposed use oftheproperty? Commercial


What structures or land uses exist on the neighboring properties? (Examples: residential, commercial,
vacant) List the zoning of these adjacent lots.


Structures/land use Zoning


North: Commercial Building General Commercial 1
South: Residential Rural Residential
East: Commercial Farmer’s Market GC1 & RR
West: Commercial Building GC1 & P.R


$500.00 EDG 4.16.25
3.19.25


Code: 13-1306
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1. What is the public need and why is this rezone justified?


This property is partially zoned General Commercial 1 and partially Rural Residential. The parcel is currently being used
commercially. This rezone application seeks to unify the property as GC 1. The rezone will allow for cleanup and
redevelopment of the property. The rezone is justified to correctly change the Rural Residential portion to match the
existing General Commercial 1 use.


Describe the benefits and detriments of this proposed rezoning to:


(a) the community.


(b) the neighboring landowners.


(c) you, the property owner.


a) The community will benefit from the increase in tax base and employment opportunities resulting from future
proposed redevelopment of the property into a well planned heated garage complex.
b) The neighboring landowners will benefit from the removal of the outdated building and associated junk.


Redevelopment may result in increased activities that are compatible with the proposed rezone to GC 1.
c) The demand for large garage space for uses including heated storage, manufacturing, etc., requires flat areas located in
the GC 1 ZONING DISTRICT. This rezone will rectify the existing and somewhat arbitrary division of the parcel into
two zoning districts. The two zoning district classification makes redevelopment of this parcel impracticable.


2. Can the proposed land use be developed in a manner that is compatible with development in adjacent
zoning districts? If so, how? What effect will this change have on the surrounding properties?


The redevelopment of the property is designed to contain the possible uses compatible with GC 1. The existing adjacent
RR property to the South, East and West are vacant and also potentially contain wetlands. Considering the closest
residence is over 120’ SE from the southerly boundary, few negative effects are expected to the existing reside~ices.


3. Can the existing public facilities, services, and utilities accommodate the proposed use without any
detrimental affect on adjacent zoning districts? If so, how?


Yes. We have concurrence with the Public Works Dept. to upgrade the existing water and sewer services to this property
and to enter into an agreement that encumbers 1103 Ocean Dr (owned by the same LLC) to provide easements that
center on these services. Electric and Natural Gas services will be upgraded to serve the needs of the proposed future
redevelopment.


4. Would rezoning to a district allowing the proposed use permit other uses, which would not be compatible
with adjacent land use?


We feel clear that the redevelopment will be compatible with the existing adjacent land use.


5. How does this proposal relate to the Comprehensive Plan and purposes of the zoning regulations?


In Chapter 4 Land Use Goal 3 seeks to” Encourage high-quality buildings and site development that complement
Homer’s beautiful natural setting”. Goal 4 states, “Support the development of a variety of well-defined
commercial/business districts for a range of commercial purposes”. We feel this rezoning application is apropos.
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6. How would the proposed change affect the public health safety and welfare of the surrounding area?


We believe this rezone will enable the proposed future redevelopment to become a reality. It is our opinion that a well
designed and constructed development actually is a significant improvement over the existing use. The public health,
safety and welfare of the surrounding area will benefit from the upgrade.


OTHER REQUIREMENTS
1. The applicant shall provide a map showing the area to be rezoned.
2. The applicant shall provide a petition, signed by a majority of the landowners within the proposed


zoning area saying that they support the proposed change.


I hereby certify that the above statements and other information submitted are true and accurate to the best
of my knowledge, and that I, as applicant, have the following legal interest in the property:


Owner of record Lessee Contract purchase duly authorized to act for a person who has the
following legal interest, and that the owner of record is knowledgeable of this
application if I am not the owner. I also understand that this item will be scheduled for the Planning
Commission Agenda only if all application materials are submitted.


Applicant Signature:


Property Owner


S
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Petition


Proposed The property at 3145 Lampert Lane consists of one 1.02 acre deed parcel. Currently
amendment: the parcel is partially zone General Commercial 1 and partially zoned Rural Residential.


This request is to change the zoning of the entire deed parcel to the General
Commercial 1 District.


HCC “Each person signing this petition represents that the signer is a record owner of the lot whose description accompanies
21.95.020 (e) (3) (a) the signature; that the signer is familiar with the proposed zoning map amendment and the current zoning district of the


lot; and that the signer supports the City Council’s approval of the amendment.”


Statement of
Justification


Printed Name Signature of Property
Owner or Designated
Repres tative


Legal Description


T 6S R 13W SEC 21 SEWARD MERIDIAN HM
BEGINNING AT THE SOUTHWEST CORNER OF
SEC 21 TH NORTH 450 FT TO THE POB TH
NORTH 356.5 FT TH EAST 125 FT TH SOUTH
356.5 FT TH WEST 125 FT TO THE POB


Tax parcel number


17923019


MY SIGNATURE MEANS I AM IN FAVOR OF THIS AMENDMENT VI


MAR 192025


CITY OF HOMER
PLANNING/ZONING
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CITY OF HOMER 
PUBLIC HEARING NOTICE 


PLANNING COMMISSION MEETING 
 


A public hearing on the matters below are scheduled for Wednesday, April 16, 2025 at 6:30 p.m. during 
the Regular Planning Commission Meeting. Participation is available virtually via Zoom webinar or in-
person at Homer City Hall. 
 


AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA AMENDING HOMER CITY CODE 
21.10.030 AMENDING THE HOMER CITY ZONING MAP TO REZONE A PORTION OF THE RURAL 
RESIDENTIAL (RR) ZONING DISTRICT TO GENERAL COMMERCIAL 1 (GC1) ZONING DISTRICT 


 
The rezone from Rural Residential (RR) Zoning District to General Commercial 1 (GC1) 
Zoning District is proposed for the following address: 


 
3145 Lampert Lane 
T 6S R 13W SEC 21 SEWARD MERIDIAN HM BEGINNING AT THE SOUTHWEST CORNER OF 
SEC 21 TH NORTH 450 FT TO THE POB TH NORTH 356.5 FT TH EAST 125 FT TH SOUTH 
356.5 FT TH WEST 125 FT TO THE POB 
 


In-person meeting participation is available in Cowles Council Chambers located downstairs at Homer City 
Hall, 491 E. Pioneer Ave., Homer, AK 99603. 
 
To attend the meeting virtually, visit zoom.us and enter the Meeting ID & Passcode listed below. To attend 
the meeting by phone, dial any one of the following phone numbers and enter the Webinar ID & Passcode 
below, when prompted: 1-253-215-8782, 1-669-900-6833, (toll free) 888-788-0099 or 877-853-5247. 
 


Meeting ID: 979 8816 0903 
Passcode: 976062 


 
Additional information regarding this matter will be available by 5pm on the Friday before the meeting. This 
information will be posted to the City of Homer online calendar page for April 11, 2025 at 
https://www.cityofhomer-ak.gov/calendar. It will also be available at the Planning and Zoning Office at 
Homer City Hall and at the Homer Public Library. 


 
Written comments can be emailed to the Planning and Zoning Office at the address below, mailed to 
Homer City Hall at the address above, or placed in the Homer City Hall drop box at any time. Written 
comments must be received by 4pm on the day of the meeting. 


If you have questions, contact Ryan Foster at the Planning and Zoning Office. Phone: (907) 235-3106, email: 
planning@ci.homer.ak.us or in-person at Homer City Hall. 


 


NOTICE TO BE SENT TO PROPERTY OWNERS WITHIN 300 FEET OF PROPERTY 
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3145 Lampert Ln- Rezone: RR/GC1 To GC1
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PLANNING COMMISSION UNAPPROVED 
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APRIL 16, 2025 
 


2 
 


VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 
 
Motion carried. 
 
PRESENTATIONS / VISITORS 


A. Kenai Peninsula Borough Safe Streets 4 All Presentation and Q&A 


Acting Chair Stark introduced the item by reading of the title and opened the floor for Malia Walters and Ryan 
Goentzel. Together, they covered the following in their presentation: 


• The need for the Safe Streets 4 All Project 
• Crash trends from 2018-2022 
• High Injury Network 
• Community outreach 
• Program and process recommendations 
• Strategies and solutions for the Kenai Peninsula Borough 
• Proven safety countermeasures 
• Priority project locations and steps to identify final project locations 
• Next steps for the project 


REPORTS 


A. City Planner’s Report, Staff Report 25-17 


City Planner Foster reviewed his staff report included in the packet, covering the following: 


• Comprehensive Plan Update 
• Special Meeting scheduled for April 29, 2025 
• Next Regular Meeting is May 7, 2025 
• Next Commissioner Report to Council on April 28, 2025 (Commissioner Barnwell) 


PUBLIC HEARINGS 


A. Ordinance 25-XX, An Ordinance of the City Council of Homer, Alaska Amending Homer City Code 
21.10.030 Amending the Homer City Zoning Map to Rezone a Portion of the Rural Residential (RR) 
Zoning District to General Commercial 1 (GC1) Zoning District.  


Staff Report PL 25-018 as backup 


Acting Chair Stark introduced the item by reading of the title and deferred to City Planner Foster, who 
provided a summary review of his staff report included in the packet.  


Acting Chair Stark then opened the floor for the Applicant. Katie Kirsis noted that she was the surveyor that 
helped prepare the rezone application. She made herself available for any questions. 


Acting Chair Stark opened the public hearing period.   
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PLANNING COMMISSION UNAPPROVED 
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Jan Keiser, city resident, shared her support for the rezone application. She pointed out an oddity in the 
application, recognizing that access is granted from Ocean Drive through parcel one to access parcel two. She 
inferred that someone will need to figure out how to provide legal access to the second lot in the future, 
questioning whether or not an easement is currently in place.  


With no other members of the public wishing to provide testimony, Acting Chair Stark closed the public 
hearing period. He then opened the floor to questions and comments from the Commissioners.  


Commissioner H. Smith echoed Ms. Keiser’s concerns, adding that he thought the two parcels were one lot 
altogether. He questioned Ms. Kirsis whether or not there is a dedicated easement from Ocean Drive. Ms. 
Kirsis stated that she hasn’t seen any recorded documents indicating such, but that both lots are owned by 
the same LLC. She added that Seabright Surveying would be recommending granting a shared access 
easement across the two lots. She stated that legal access is provided through Lampert Lane, whereas 
physical access is from Ocean Drive. Mr. Smith highlighted that if the ordinance were adopted, the City would 
be providing access to a General Commercial 1 lot through a Rural Residential area. Ms. Kirsis noted that this 
specific issue would be addressed at the zoning permit level.  


With no other pending questions or comments from the Commission, Acting Chair Stark requested a motion 
and second.  


SCHNEIDER/VENUTI MOVED TO ADOPT STAFF REPORT PL 25-018 AND RECOMMEND APPROVAL TO THE 
HOMER CITY COUNCIL OF THE ZONING MAP AMENDMENT TO REZONE A PORTION OF THE RURAL 
RESIDENTIAL ZONING DISTRICT TO GENERAL COMMERCIAL 1 ZONING DISTRICT.  


There was no discussion. 


VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 


Motion carried.  


B. Ordinance 25-XX, An Ordinance of the City Council of Homer, Alaska Amending Homer City Code 
21.10.030 Amending the Homer City Zoning Map to Rezone a Portion of the Rural Residential (RR) 
Zoning District to Residential Office (RO) Zoning District. 


Staff Report PL 25-019 as backup  


Acting Chair Stark introduced the item by reading of the title and deferred to City Planner Foster, who 
provided a summary review of his staff report included in the packet.  


Acting Chair Stark then opened the floor for the Applicant.  


Larry Slone introduced himself as the Applicant, and noted that the wetlands designation has been removed 
by the Army Corps of Engineers. He provided that ongoing change and growth in Homer prompted his rezone 
application. He claimed that this parcel is suitable for rental properties, but not suitable for family/upscale 
residences, emphasizing various audible disturbances that occur on a daily basis. He noted that the current 
zoning designation permits the construction of a chicken farm or a trailer park, reasoning that these uses are 
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