
 

MEMORANDUM 

CC-25-134 

 
Resolution 25-049, A Resolution of the City Council of Homer, Alaska, Establishing a 

Community Recreation Building Non-Endowed Field of Interest Fund with the Homer 
Foundation and Authorizing the City Manager to Negotiate and Execute the Appropriate 

Documents. Erickson. 
 

Item Type: Backup Memorandum 

Prepared For: Mayor Lord and City Council 

Date: May 12, 2025 

From: Shelly Erickson, Councilmember  

 
As the City moves forward with the Community Recreation Center (REC Center) project, it is important 
to start looking at the funding for the project.  It is very important that the City provides the 
community, as a whole, the ability to donate to the REC Center project, and rally around this great 
cause. Creating the fund will provide the Community with event fundraising and personal donations 
opportunities. 
 
The Homer Foundation offers a program where the community, as individuals and organizations, can 
deposit money for this project.  The program allows for tax deductible donations, along with fund 
raisers, and potential fund pledge drives (which could be billed and collected through the foundation). 
These funds would be used only for the hard assets of the building and sports equipment. 
 
The City would need to deposit a minimum of $10,000 for the initial creation of the fund, and then the 
community could deposit their donations through the Foundation.  This is a non-endowed fund, 
meaning that the REC Center project would have access to all of the money.  It will be managed by the 
Foundation under the guidelines established.  
 
While the City does not know what the costs for the building and equipment will be, a starting goal of 
$3 million dollars would be great. 
 
Recommendation: 
Adopt Resolution 25-049. 


