
 

MEMORANDUM 

CC-25-155 

 
HART Trails Fund Expenditures 

 
Item Type: Informational Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: May 27, 2025 

From: Melissa Jacobsen, City Manager 

 
Council member Davis had requested information on how many HART Trails fund expenditures we’ve had over 
the last four years. I’ve attempted to compile this list for your review and information. 
 
I’ve included the approved budget requests from the FY22/23 capital budget and the requests from FY24/25 
Capital Budget and of those, all on the list were funded with the exception of the Wayfinding & Streetscape, 
which was removed. In addition to these requests, there is an annual transfer for maintenance. 
 
In both budgets there is funding for replacing Parks trucks E-129, E-120, E-107, and E-101 and in Ordinance 24-
17 the funds were re-appropriated to purchase one heavy-duty truck and one tractor. 
 
Ordinance 24-06(A) and 25-29 appropriated a total of $28,200 for engineering services for the DCRA project. 
 
Ordinance 22-25(A) appropriated $100,000 from HART Trails to fund a Non-Motorized Transportation 
Opportunity Program. 
 
This may not be an all-inclusive list, but gives a good snapshot of how HART Trails funds have been used in 
recent years. 
 
Attachments- 
FY22/23 HART Trails Appropriations 
FY24/25 HART Trails Budget Requests 
Ordinances 25-29, 24-06(A), 24-17, 22-25(A) 



FY22/23 Capital Budget



HART Trails

Desaiption
Small WorksTrails Maintenance Program - expires end of FY23

Encumbrances Avaib[ —

1,072071 $ 20,000 $ 1,052,071

Activity Description

Sales Tax (Budgeted)

Transfer to General Fund (ORB 17-40(A))’

Net Activity

Future Fund Activity
FY23 Amount

$

$

(41,706) $

(41,706) $

FY24 Amount

$ 194,526 $
(105,993) $

88,532 $

FY25 Amount
202,307

(118,663)

83,644

Account Name
HART Trails

Account Name
HART Trails
HART Trails Ending FY25 Balance (Eat.):

Proposed Figure State
Current Balance
$ 1,072,071

Encumbrances FY23 Net Activity Available Balance

$ 20,000 S (41,706) $ 1,010,365

‘FY23 Budget transfen are done at end of fiscalyear
(1) HART Trails transfer to General Fund to cover trails maintenance

HART Trails- Fund 165
Current lnformation-aaof6J22J23

Account Name Current Balance

HART Trails $

Open Encumbrances as of 6122123
Requestor
Public Works

Ordinance N Amocmt Remaining
22-28,21-36(S-2)(A) $ 20,000

20,000

Requested Projects

Desaiption Requestor FiscalYear RequestedAniount

Waylinding and Streetscape Implementation Economic Development FY24 $ 50,000

teeAvenueTrail PublicWorks FY24 $ 20,000

VehicleReplacement(E-129,E-120,E-107,E-101) PublicWorks FY24 $ 150,000
FairviewAveTrail-East-Construction PublicWorks FY24 $ 30,000

Library Trails -WestLotand Storybook - ADA upgrades Public Works FY24 $ 25,000

Reber Trail Re-Route Public Works FY24 $ 15,000

TrallHeadimprovements PublicWorks FY24 $ 12,000

Side-by-Side Attachments for Trails Maintenance Public Works FY24 $ 10,000

Powered Wheelbarrow Public Works FY24 $ 4,000

TajenTrail-EstablishingNewTread PublicWorks FY24 $ 10,000

Beauregard Court Trail - Establishing New Tread Public Works FY24 S 10,000

Bayview Park Renovation Project - Accessibility Administration FY24 $ 20,314

PestManagement PublicWorks FY24 $ 20,000
5 376,314

FY24 Projects $
FY24 NetActivity $

(376,314)
88,532

$
$

FY24 Ending Balance S 722,583

FY25 Projects $ -

FY25 NetActivity $ 83,644

FY25 Endng Balance $ 806,227

806,227
806,227
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FY24/25 Capital Budget




















	Memo CC-25-155 HART Trails.pdf
	HART Trails - fy22_23_adopted_budget
	HART Trails FY24-25 Budget Combined - Adopted.xlsx - fy24_25_adopted_budget
	Ord 22-25(A) Signed
	Ord 24-06(A) signed
	Ord 24-17 signed
	Ord 25-29 signed

