
 

MEMORANDUM 

CC-25-164 

 
Resolution 25-060, A Resolution of the City Council of Homer, Alaska, Authorizing the Negotiation and 

Execution and Delivery of a Loan Agreement Required by the State of Alaska Department of 
Environmental Conservation under its Clean Water Revolving Loan Program in Connection with a Not to 
Exceed $1,235,999 Loan (of which $500,000 is Eligible for Forgiveness) to Assist in Financing the Beluga 

Sewer Lift Station Improvement Project. City Manager/Public Works Director. 
 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: May 30, 2025 

From:  Daniel Kort, Public Works Director 

Through: Melissa Jacobsen, City Manager 

 
I. Issue:  The purpose of this Memorandum is to request approval to allow the City Manager to 

accept loan funds from the Alaska Department of Environmental Conservation (ADEC) under 
its Alaska Drinking Water Fund Program (ACWF) for the Beluga Sewer Lift Station Improvement 
Project. Such acceptance is by means of signing, on behalf of the City, a loan agreement with 
ADEC. 

 
II. Background:   

The purpose of the Beluga Lift Station Improvement is primarily to install a liner on the inside 
of the lift station to protect the concrete walls of the lift station vault from hydrogen sulfide 
corrosion. On November 25, 2024, Resolution 24-122 authorized the City Manager to negotiate 
and execute a contract with East Road Services, Inc. for the construction of the Improvement 
and a notice to proceed was issued on December 3, 2024. 
 
Much of the Funding for this project is coming from a loan that the City applied for from the 
ADEC’s State Revolving fund. The State Revolving Fund doesn’t technically issue grants, but 
they can issue loans and then forgive a portion of the loan, which they call principal 
forgiveness. The loan for the Beluga Lift Station Improvement has $500,000 in principal 
forgiveness attached. The rest of the project funding is coming from the Sewer CARMA Fund. 
 
Two resolutions are required before the City can fully execute a loan with ADEC. First, a 
resolution is needed to apply for the loan. Resolution 24-002 authorized the City to apply for a 
loan for this project. Second a resolution is needed to execute the loan agreement. 
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III. RECOMMENDATIONS:  
 
That the City Council authorize the City Manager to negotiate and execute and deliver a loan 
agreement to secure funds from ADEC, in an amount not to exceed One Million Two Hundred Thirty-
Five Thousand Dollars ($1,235,000), subject to Five Hundred Thousand Dollars ($500,000) being 
forgiven by an ADEC subsidy for the Beluga Sewer Lift Station Improvement project. 
 
IV.  ATTACHMENTS 

Loan Agreement No. 409411-S for Beluga Sewer Lift Station Improvements 
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