
 

MEMORANDUM 

CC-24-214 

 
Resolution 25-075, A Resolution of the City Council of Homer, Alaska Approving a Services 

Agreement between the City of Homer and the City of Kachemak for Emergency Fire, Rescue, 
Haz-Mat, and Emergency Medical Services and Authorizes the City Manager to Negotiate and 

Execute the Agreement. City Manager. 
 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: August 20, 2025 

From: Melissa Jacobsen, City Manager 

The Cities of Homer and Kachemak have worked together for many years through an 
intergovernmental agreement and vehicle lease to provide emergency services to the City of 
Kachemak.  

When this relationship began, the City of Kachemak had a refurbished tanker housed in their fire 
station and no fire department to provide service, and the City of Homer had an established fire 
department and the ability to provide service to both cities. The cities developed an 
intergovernmental agreement for the City of Homer to provide emergency services in exchange for 
use of their tanker and 1 mil of City of Kachemak property tax equivalent. 

The City of Kachemak purchased a 2024 Pierce Enforcer Tanker at the same time the City of Homer 
purchased theirs, causing us to update our intergovernmental agreement and tanker lease agreement 
that were approved with Resolution 14-007.  

Both cities wish to continue this relationship and update the necessary agreements. In working with 
the City Attorney, we developed the newly titled Services Agreement between the City of Homer and 
the City of Kachemak for Emergency Fire, Rescue, Haz-Mat, and Emergency Medical Services that 
includes more modern language and incorporates the vehicle lease so there is one document to 
manage.  

The City of Kachemak has reviewed and approved the agreement. 

RECOMMENDATION:  



Memorandum 
City Council  
August 25, 2025 

CC-25-214 

 
Adopt a resolution approving the Services Agreement between the City of Homer and the City of 
Kachemak for Emergency Fire, Rescue, Haz-Mat, and Emergency Medical Services and authorize the 
City Manager to negotiate and execute the agreement.  
 

 

Attachment- 
Resolution 14-007 
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