
 

MEMORANDUM 

CC-25-238 

 
Resolution 25-085, A Resolution of the City Council of Homer, Alaska Awarding the Contract for 
the 2025-2028 Snow Removal and Sanding Services to Gregoire Construction of Homer, Alaska  

for Snow Removal in the of $700 per Trip and $491 for Sanding per Trip and Authorizing the 
City Manager to Negotiate and Execute the Appropriate Documents. City Clerk. 

 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and City Council 

Date: September 18, 2025 

From: Michael Zelinski, Public Works Superintendent 

Through: Melissa Jacobsen, City Manager 

Summary: 
This Resolution serves to authorize a contract to Gregoire Construction of Homer, Alaska for Snow 
Plowing and Sanding through 2028.   
 
Bids Received: 
On September 16, 2025, bids were opened for Snow Plowing and Sanding Services 2025/26, 2026/27, 
2027/28. This work was advertised in the Homer News on September 11, 2025 after a previous 
advertisement failed to yield any bids which was advertised in the Homer News on August 7 and 
August 14, 2025. This service contract provides snow plowing and sanding services for City Hall, the 
fire hall, the police station, the Homer Public Library and the Skyline Fire Station. 

After the ITB was readvertised, one bid was received from a qualified firm: 

Firm Name                                     Snow Plow/Trip                  Sanding/Trip                           Total/Trip 
 
Gregoire Construction                        $700                                          $491                                         $1,191 
 

Recommendation: 
Public Works recommends that a contract be awarded to Gregoire Construction of Homer, Alaska for 
Snow Plowing and Sanding Services 2025/26, 2026/27, 2027/28 and authorize the City Manager to 
negotiate and execute the appropriate documents. 


