
 

MEMORANDUM 

CC-25-258 
 

 
Ordinance 25-67, An Ordinance of the City Council of Homer, Alaska Approving a Sublease 

Between Alaska Custom Seafoods, Inc/ and Wind and Tide LLC DBA Peninsula Seafoods 
Occupying a Portion of the Building Space for an Office and Additional Space, and Yard Space 

for an Ice Making Machine and Equipment Storage on the Property T7S R13W Sec1 Seward 
Meridian HM 0920050 Homer Spit Subdivision No. Two Amended, Lot 88-4 and Authorizing the 

City Manager to Negotiate and Execute the Appropriate Documents. City Manager/Port 
Director. 

Item Type: Backup Memorandum 

Prepared For: Mayor Lord and City Council 

Date: October 30, 2025 

From: Mark Bowman, Port Property Associate 

Through: Melissa Jacobsen, City Manager 

Peninsula Seafoods currently holds a short-term, 12-month sublease for office space and yard space, 
including shared use of six parking spaces and approved by the City Manager.  

This application seeks approval to add two primary items to the Sublease: 

1. Sublease Extension: To allow the current short-term sublease to be extended beyond its 
initial 12-month term, as determined by and mutually agreed to by the Lessee and Sublessee. 

2. Additional Yard Space use and purpose: To approve the inclusion of expanded yard space 
to accommodate the ice-making machine and other essential equipment storage as 
determined by and by mutually agreed to by the Lessee and Sublessee. 

A diagram outlining the conceptual layout for the expanded yard space, post-equipment 
transfer, has been provided. 

The Lease Team along with the City Manager discussed the placement of the ice-making 
machine, involving a Conex, and determined that the ice-making machine with Conex would not 
be considered a building, fixture or improvement, for the purpose of this Sublease. This exempts 
it from Section 6.07 of the Prime Lease requiring that “all such items of any nature whatsoever 
constructed or maintained on the Property by Tenant will be and remain the property of 
Tenant.” The ice-making machine and Conex can therefore remain the property of the Sublessee 
without violating the terms of the Prime Lease. 

RECOMMENDATION:  Approve the Sublease between Alaska Custom Seafoods Inc and Wind and 
Tide LLC DBA Peninsula Seafoods 
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Sublease Application - Staff Review Checklist 
Applicant (Primary Lease Holder) Information 

Lessee Name:   Alaska Custom Seafoods Inc. 

Sublessee Information 

Business Name: Wind and Tide LLC dba Peninsula Seafoods Primary Contact:  Jeff Grannum Managing Member 
Jackie Eisenberg, Manager (Homer Operation) 

 

 

Sublease Information 

Peninsula Seafoods currently holds a short-term, 12-month sublease for office space and yard space, including 
shared use of six parking spaces. 

This Sublease Application seeks to add two primary items to the approval Sublease: 

1. Sublease Extension: To allow the current short-term sublease to be extended beyond its initial 12-month 
term, should the Lessee and Sublessee mutually agree to do so. 

2. Additional Yard Space, use and purpose: To approve the inclusion of expanded yard space to 
accommodate the ice-making-machine Conex and other essential equipment storage. 

A diagram outlining the conceptual layout for the expanded yard space, post-equipment transfer, has been 
provided. 

Authorized use is consistent with the authorized purpose in the primary lease:   Yes_X_     No__ Comments: 

The applicant’s experence in the proposed business or venture is adequate:        Yes_ X_     No__ Comments: 

Is information supporting the financial capability adequate?                                          Yes_ X_     No__ Comments: 

The Sublease application containes an areement to the terms and conditions of the primary lease.        Yes _ X_   
No__  Comment: 
This statement is also contained in the Consent to Sublease document signed after the Council has approve the 
Sublease. 
Sublease Application includes a requirement that sublessee agrees to maintain insurance for sublessee's leasehold 
in the manner and form required under the primary lease and names the City of Homer as an additional insured.     
Yes_ X_  No___ Comment: Required documentation has been provided.  

The following documents (mark with Y, N or NA) have been provided:  
Business licenses (Y ), KPB Tax Compliance Certification (NA), Articles of Incorporation ( Y  ), DEC ( Pending ), 
Permits (List)_________________________, Other City, KPB and State required documents (List):   
Note: The tax compliance document from the Kenai Peninsula Borough is not currently available as Peninsula 
Seafoods is just starting operations on the Kenai Peninsula.  
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Port and Harbor Staff Comments:  
The Lease Team along with the City Manager discussed the placement of the ice-making machine, involving a 
Conex, and determined that the ice-making machine with Conex would not be considered a building, fixture or 
improvement, for the purpose of this Sublease. This exempts it from Section 6.07 of the Prime Lease requiring that 
all such items of any nature whatsoever constructed or maintained on the Property by Tenant will be and remain 
the property of Tenant. This permits the ice-making machine and Conex to remain the property of the Sublessee 
without violating the terms of the Prime Lease. 
 
City Manager Comments:  
Recommended Action to City Council                                                                                                            N/A 
Approve this expanded Sublease Application as requested by the Lessee and Sublessee, and as approved by the 
City Manager.  

City Manager Signature:  __________________   Print Name: _________________  Date: __________ 

 

Attachments:  

- Sublease Application 
- Sublease (unchanged) 
- Fisheries business license 
- Certificate of Liability Insurance 
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