
 

MEMORANDUM 

CC-25-259 

 
Ordinance 25-68, An Ordinance of the City Council of Homer, Alaska Amending Homer City Code Title 10, 

Port and Harbor Sections 10.04.035 Homer Port and Harbor Tariff, 10.04.040 Port Director, 10.04.055 
Fees, 10.04.090 Underway Requirement, 10.04.120 Impounded Vessel Procedure, and 10.04.140 Annual 

Review. City Manager/Port Director.  
 

Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council  

Date: October 30, 2025 

From: Amy Woodruff, Port Administrative Supervisor 

Through: Melissa Jacobsen, City Manager 

Title 10 of City Code was last amended 2023 when the Port Director/Harbormaster position was split 
into two roles. Port staff identified one or two small changes they wanted to make to the code, and in 
the spirit of efficiency, Staff conducted a full internal review of Title 10 to identify any other 
appropriate revisions. 

The Port & Harbor Advisory Commission reviewed the proposed changes at the September 24, 2025 
Commission meeting and moved that City Council approve the proposed changes.  

Section Proposed Change Reasoning 
10.04.035 Homer port 
and harbor tariff. 

 

Remove “and as filed with the Federal 
Maritime Commission.” 
 

Change the type of legislation that 
amends the tariff from “resolution” to 
“ordinance” 

The Federal Maritime 
Commission does not keep 
Tariffs on file.* 

Staff prefer to use an ordinance 
because it requires multiple 
council meetings and allows for 
more public input.  

10.04.040 Port Director 
– Powers and duties. 

 

Change “a fee as prescribed in the 
Homer port and harbor tariff shall be 
assessed the vessel owner or 
operator” to “may be assessed” 

Allows for Port Director to apply 
discretion when assessing fees. 

10.04.055 Fees. 

 

Change references to ‘resolution’ to 
‘ordinance’ 

Staff prefer to use an ordinance 
because it requires multiple 
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Remove “and provided further, that 
any such change is effective only after 
the change is filed with the Federal 
Maritime Commission as an 
amendment to the Homer port and 
harbor tariff.” 

council meetings and allows for 
more public input. 

 

The Federal Maritime 
Commission does not maintain 
a database of tariffs and past 
submissions to the FMC have 
been returned to the City. * 

 
10.04.090 Underway 
requirement. 

 

 Change a 50% increase in moorage 
rate to a penalty equal to 50% of the 
monthly moorage rate.  

As written, the penalty amount 
will vary depending on what 
rate of moorage a boat is 
paying.  

10.04.120 Impounded 
vessel procedure. 

 

Section a: revise posting locations and 
allow for email delivery in addition to 
(not in lieu of) certified mail. 

 
Section e: Replace public auction with 
sealed bid. 

Locations of bulletin boards 
have changed. Clarify that 
email is a permitted means of 
communication 

Port Director prefers sealed bid 
method for vessel sale.  

10.04.140 Annual 
review required. 
 

Move “and charges” to fall after 
“harbor rates” 

Correcting typo 

* Per Federal Maritime Commission: “Marine Terminal Operators (MTOs), as defined in 46 CFR 
§525.1(c)(13), provide wharfage, dock, warehouse, or other marine terminal facilities to ocean 
common carriers moving cargo in the ocean-borne, foreign commerce of the United States.  […] An 
MTO may make available a schedule of its rates, regulations, and practices to the public at its 
discretion. […] A complete and current set of schedules of rates, regulations, and practices must be 
maintained for five years, and available to the Commission upon request. The Commission 
publishes the location of terminal schedules available to the public on its website.” From 
https://www.fmc.gov/marine-terminal-operators/ September 16, 2025.  

RECOMMENDATION: 
Approve the proposed changes to Title 10 of Homer City Code 

 

https://www.fmc.gov/marine-terminal-operators/
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ATTACHMENTS:  
Excerpt from the draft minutes of the September 24, 2025 Port & Harbor Advisory Commission 
Meeting 

 



Amy Woodruff
Line
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