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HCC 10.04.140 says “An annual review shall be required of all port and harbor rates. Such annual review shall be part of preparation of the port, and charges and harbor fiscal operating budgets.”

Port staff reviewed the Tariff in full and provided the proposed changes to the Port & Harbor Advisory Commission at the September 24, October 22, and December 10, 2025 meetings. Discussion of the changes included a comparison of moorage rates across different harbors in Alaska. At the October meeting, the Commission passed a motion to Council recommending that Council adopt the proposed changes to the tariff. At the December meeting, a motion to extend the work skiff exemption for another year failed. 
 
	Section
	Proposed Change
	Reasoning

	3.2 Definitions
	Add Definition of Ownership Control
	Clarifies what vessels can be assigned to a reserved stall

	5.05 Vessel Insurance Requirements
	Change minimum insurance amount for commercial vessels from $1,000,000 to 500,000
	This requirement is more accessible to vessel owners in certain industries.

	12 Vehicle Parking
	Adjust list of permits to remove special weekly and monthly permits for vehicles over 20’ 
	This policy is difficult to enforce and does not result in meaningful additional revenue to the facility. Vehicles of any size can now purchase weekly and monthly permits at a standard rate. Annual permits can only be purchased by vehicles of 20’ or less. 

	29 Reserve Stall Assignments in Homer Harbor
	Add Definition of Ownership Control
Add language regarding sale or assignment of reserved moorage, change written notice to 30 days
	Clarifies what vessels can be assigned to a reserved stall
Align with updated language on Moorage Permit

	32 Small Boat Harbor Electricity
	Update language regarding Winter Power Program to remove connect/disconnect fee

Update System 5 electrical service to remove daily flat rate
	Align with current billing practice


Align with current billing practice

	Appendix A Fee Schedule
	Increase Cold Storage rates to 500/month per locker

Increase Land Storage rates



Refine definition of Dry Moorage

Add rate for Empty Drum disposal




Update Commodity rate for moorage
	Demand is increasing and these rates have not been changed in a long time

Rates have not been updated in over a decade, proposed increase is equal to the increase in the Consumer Price Index (CPI) since the last rate increase. 

Clearly lay out the boundaries of this new Port & Harbor policy. 
 
Cost for disposal of empty drums can be quite high, it is our expectation that boat owners pick up drums after we dispose of the oil

CPI increase only – 10-year annual rate increase of 3.2% ended this year. 


	Throughout Tariff (Not yet reflected in draft ordinance)
	Change “Moorage Agreement” to “Moorage Permit”
	Reflects change requested by City Attorney in reviewing the Moorage Permit



RECOMMENDATION:
Adopt proposed changes to the Port of Homer Tariff
ATTACHMENTS:
Excerpt from the draft minutes of the October 22, 2025 Port & Harbor Advisory Commission Meeting
Excerpt from the draft minutes of the December 10, 2025 Port & Harbor Advisory Commission Meeting
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