
   
 

 

MEMORANDUM 

CC-26-040 

 

Ordinance 26-12, An Ordinance of the City Council of Homer, Alaska, Amending the FY26 
Capital Budget by Reappropriating the FY23 State of Alaska Community Assistance Program 

Payment in the Amount of $44,946.55 for Information Technology Capital Projects. 

 

Item Type: Backup Memorandum 

Prepared For: Mayor and City Council 

Date: February 3, 2026 

From: Bill Jirsa, Chief Technology Officer 

Through: Melissa Jacobsen, City Manager 

 
Ordinance 26-12 would re-appropriate unspent State of Alaska FY23 Community Assistance Program 
funds toward the following Information Technology capital projects:   

Emergency Communications Recording System Replacement: 

The current dispatch recording system, which captures and archives 911 calls, radio traffic, and 
administrative phone lines and interview rooms at the Police Department, is now five years old and at 
the end of its reliable service life. In recent weeks, a hardware failure resulted in approximately 24 
hours of downtime while staff worked with the vendor to bring the system back online. Gaps in 
recordings like this could potentially undermine the integrity of evidence, hinder after-action reviews, 
and compromise compliance with data retention laws. Replacing this hardware will restore 
dependability, reduce liability exposure, and ensure continuity for mission-critical communications.  

Windows Server Operating System Upgrade: 

Support for the operating system version currently in use on the City’s Windows servers ends in 
October. Once that support ends, the City will lose access to feature updates, incident support, 
warranty claims and the full scope of security updates (patches available for another 5 years under 
“extended” support are limited to critical security patches). Upgrading the server operating system 
across the organization is a necessary step to help maintain security compliance, ensure application 
compatibility, and protect the availability of City applications for the next product lifecycle. 

Recommendation:  
Reappropriate the $44,946.55 State of Alaska Community Assistance Program funds for these two 
projects.  
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