
 

MEMORANDUM CC-26-050 

 
Ordinance 26-14, An Ordinance of the City Council of Homer, Alaska, 
Amending the FY26 Capital Budget by Appropriating the Amount of 
$1,553.56 from the Land Fund for the Purchase of a Tax Foreclosure 
Property and Authorizing the City Manager to Negotiate and Execute 
the Appropriate Documents.  

 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: February 18, 2026 

From: Julie Engebretsen, Community Development Director 

Through: Melissa Jacobsen, City Manager 

BACKGROUND: 
The Kenai Peninsula Borough regularly offers tax-foreclosed properties to cities and service areas 
before selling them at public auction. The Borough has notified the City about a tax-foreclosed lot at 
the bottom of Mattox, west of the Airport Critical Habitat Area and north of Beluga Lake. The City has 
a major drainage ditch along the west side of Mattox, and this parcel is very low, wet, and without 
utility access.  
 
RECOMMENDATION: 
Adopt the ordinance to purchase this property for conservation purposes and to support potential 
future green infrastructure and stormwater needs. 
 
ATTACHMENTS: 
Payoff Amount Statement 



Memorandum 
City Council 
February 18, 2026 
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