
 

MEMORANDUM CC-26-054 

 
Ordinance 26-18, an Ordinance of the City Council of Homer, Alaska, Amending the FY26 Capital 

Budget to Appropriate $100,000 from the Land Fund and $40,000 from the General Fund 
Unrestricted Fund Balance Fund for the Purchase of Two Properties for Conservation and Water 

Utility Needs and Authorizing the City Manager to Negotiate and Execute the Appropriate 
Documents. 

 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: February 26, 2026 

From: Julie Engebretsen, Community Development Director, Dan Kort, Public Works 
Director 

Through: Melissa Jacobsen, City Manager 

 
 
BACKGROUND: 

These two lots are located immediately adjacent to the City’s Bridge Creek Reservoir, the sole source 
of municipal drinking water.  These properties are difficult to develop under current zoning 
regulations and pose potential water quality risks if developed. The potential to someday have a dry 
cabin and a fuel tank next to the municipal water reservoir intake pipe are incompatible with water 
quality protection and could represent unacceptable risks to the City's drinking water supply. 
Additionally, it has come to light that the City may need a portion of one of the lots to place the new 
water line for the Raw Water Transmission Main replacement. Considering these factors, staff worked 
with a realtor to negotiate the purchase of these lands.  

HCC 18.06.020 requires the City Manager to provide Council with three items related to a land 
purchase. 

1. Title report: Documents attached. 
2. KPB tax assessment or and appraisal: KPB tax valuation (2025) attached. Third-party appraisal 

underway and will be provided to Council prior to public hearing. 
3. A review of any problems in acquisition: The fair market value of these lots as determined by a 

third-party appraisal may not support the currently negotiated purchase price. If the appraisal 
does not support the purchase price, the contract will be renegotiated. Staff anticipates having 
resolution to any potential problems prior to the public hearing.  

 



Memorandum 
City Council 
February 26, 2026 

CC-26-054 

 
 
RECOMMENDATION: 
Adopt ordinance to purchase the lots. 
 
ATTACHMENTS: 
Title Reports 
Kenai Peninsula Borough 2025 tax values 
Map of Reservoir Lots  
 
  



Kachemak Bay Title Agency, Inc.
3733 Ben Walters Lane, Suite 1

Homer, AK 99603
Tel:  (907) 235-8196 Fax:  (907) 235-2420

LIMITED LIABILITY REPORT

Agent for Stewart Title Guaranty Company

City of Homer
391 E. Pioneer Ave
Homer, AK 99603

File Number:  40716
Premium: $263.00

Tax:  

Today's Date:  February 23, 2026

This is a Limited Liability Report as of February 13, 2026 at 8:00 A.M. on the following described property:

Lot Two (2), DIAMOND RIDGE ESTATES, according to Plat 71-1238, in the Homer Recording District, Third 
Judicial District, State of Alaska. 

A search of the records of the Homer Recording District Office by this Company reveals that title to the property 
described herein is vested on the date shown above in:

City of Homer and Derek E. Hrubes
an estate in fee simple

SUBJECT only to the exceptions shown herein.

By

Kachemak Bay Title Agency, Inc.

Michelle Prater
Authorized Signator
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SUBJECT TO:

1.

2.

3.

4.

5.

6.

7.

8.

9.

RESERVATIONS and exceptions as contained in U.S. Patent, and/or acts authorizing the issuance 
thereof

TAXES AND ASSESSMENTS, if any, due the taxing authority indicated:
Taxing Authority: KENAI PENINSULA BOROUGH / CITY OF HOMER

EASEMENTS, SET-BACKS AND DEDICATIONS as delineated on Plat No. 71-1238.

EFFECT of the notes on said Plat No. 71-1238.

RESERVATION of oil, gas and mineral rights constructive notice of which is given by recital in deed:
Recorded: April 26, 1974
Volume/Page: 77/73
Reserved by:                                      Alvin E. Hrubes and Sharon D. Hrubes, husband and wife
Language Setting out Reservation:    All oil, gas and subsurface mineral rights.

FURTHER, no other examination of the excepted title to minerals has been made herein and no insurance 
nor responsibility therefore is implied or assumed.

ACCESS AGREEMENT executed by and between the parties herein named upon the terms conditions 
therein provided:
Between: Alvin E. Hrubes and Sharon D. Hrubes, Grantors and City of Homer, Grantee
Dated: March 18, 1974
Recorded: April 26, 1974
Volume/Page: 77 / 75
Providing: Access to the City of Homer Reservoir

COVENANTS, CONDITIONS AND RESTRICTIONS as contained in Declaration of Protective 
Restrictions:
Recorded: January 9, 1976
Volume/Page: 84 / 658

STATE OF ALASKA Permit and Certificate of Appropriation of Water, including terms and provisions:
Recorded: August 6, 1991
Volume/Page: 208 / 391 and 208 / 392

THE EFFECT, IF ANY OF THAT CERTAIN STATUTORY WARRANTY DEED:
Grantor:                              Sam McDowell, a married man
Grantee:                             Sam McDowell and A. Joyce McDowell, husband and wife
Recorded:                           May 2, 2001
Volume/Page:                     313 / 596
NOTE:  The grantor had no record interest in the subject property at the time of conveyance

This report is restricted to the use of the addressee and is not to be used as a basis for closing any transaction 
affecting title to said property.  Liability of the Agency is limited to the compensation received therefore.

mlp
February 23, 2026
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Kachemak Bay Title Agency, Inc.
3733 Ben Walters Lane, Suite 1

Homer, AK 99603
Tel:  (907) 235-8196 Fax:  (907) 235-2420

LIMITED LIABILITY REPORT

Agent for Stewart Title Guaranty Company

City of Homer
491 E. Pioneer Ave
Homer, AK 99603
Attention:  Owen Meyer

File Number:  40543
Premium: $263.00

Tax:  $20.64

Today's Date:  February 02, 2026

This is a Limited Liability Report as of January 26, 2026 at 8:00 A.M. on the following described property:

Lot One (1), DIAMOND RIDGE ESTATES, according to Plat 71-1238, in the Homer Recording District, Third 
Judicial District, State of Alaska.

A search of the records of the Homer Recording District Office by this Company reveals that title to the property 
described herein is vested on the date shown above in:

City of Homer and Derek E. Hrubes
an estate in fee simple

SUBJECT only to the exceptions shown herein.

By

Kachemak Bay Title Agency, Inc.

Mary Frengle
Authorized Signator
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SUBJECT TO:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

RESERVATIONS and exceptions as contained in U.S. Patent, and/or acts authorizing the issuance 
thereof.

TAXES AND ASSESSMENTS, if any, due the taxing authority indicated:
Taxing Authority: KENAI PENINSULA BOROUGH

ASSESSMENTS, if any, due the taxing authority indicated:
Taxing Authority: CITY OF HOMER

EASEMENTS, SET-BACKS AND DEDICATIONS as delineated on Plat No. 71-1238.

EFFECT of the notes on said Plat No. 71-1238.

EASEMENT for electric lines or system and/or telephone lines together with right to enter, maintain, repair 
and clear shrubbery:
Recorded: June 14, 1966
Volume/Page: 41 / 246
Granted To: Homer Electric Association, Inc.
Affects: Refer to document herein

AN OIL AND GAS LEASE affecting the subject property under the terms, covenants and conditions 
therein provided:
Dated: October 28, 1968
Lessor: J.H. Shelton, J.Vic Brown and James E. Carter
Lessee: Pan American Petroleum Corporation
Recorded: February 5, 1969
Volume/Page: 52/90
FURTHER, no other examination of the excepted title to minerals has been made herein and no insurance 
nor responsibility therefore is implied or assumed.

ACCESS AGREEMENT executed by and between the parties herein named upon the terms conditions 
therein provided:
Between: Alvin E. Hrubes and Sharon D. Hrubes, Grantors and City of Homer, Grantee
Dated: March 18, 1974
Recorded: April 26, 1974
Volume/Page: 77 / 75
Providing: Access to the City of Homer Reservoir

COVENANTS, CONDITIONS AND RESTRICTIONS as contained in Declaration of Protective 
Restrictions:
Recorded: January 9, 1976
Volume/Page: 84 / 658

STATE OF ALASKA Permit and Certificate of Appropriation of Water, including terms and provisions:
Recorded: August 6, 1991
Volume/Page: 208 / 391 and 208 / 392

THE EFFECT, IF ANY OF THAT CERTAIN STATUTORY WARRANTY DEED:
Grantor:                              Sam McDowell, a married man
Grantee:                             Sam McDowell and A. Joyce McDowell, husband and wife
Recorded:                           May 2, 2001
Volume/Page:                     313 / 596
NOTE:  The grantor had no record interest in the subject property at the time of conveyance
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This report is restricted to the use of the addressee and is not to be used as a basis for closing any transaction 
affecting title to said property.  Liability of the Agency is limited to the compensation received therefore.

MF
February 02, 2026
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Mary Frengle
Highlight
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