
 

MEMORANDUM 

CC-26-067 

 

Resolution 26-023, A Resolution of the City Council of Homer, Alaska Approving a Third 
Amendment to the Copper River Seafoods Lease for a Portion of Lot 13B, City of Homer Port 

Industrial Subdivision No. 2 According the Plat No. 80-92, KPB Parcel 18103425. 

Item Type: Back-Up Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: March 10, 2026 

From: Mark Bowman, Port Property Associate 

Through: Melissa Jacobsen, City Manager 

 
Background:  

Copper River Seafoods assumed a lease with the City from Snug Harbor Seafoods on May 16, 2019, 
which required the construction of a 42' by 47' building. Due to economic challenges, the City Council 
passed Resolution 23-117 in 2023, approving a second Amendment. This amendment extended the 
construction completion deadline to December 31, 2026, and changed the approved building design to 
a 40' by 47' Pre-Engineered Metal Building. 

Current Situation:  

The tenant now wishes to abandon the metal building concept and return to the original 2019 structural 
design. The proposed Third Amendment formally revokes the modifications made to the Site and Floor 
Plans (Exhibits E and F) during the second Amendment, reverting the property development 
requirements back to the original specifications. The extended completion deadline of December 31, 
2026, remains unchanged and in full effect. 

Permitting Progress:  

In accordance with the lease's pre-construction requirements, the tenant has proactively contacted 
City Planning and the Fire Marshal. The mandatory zoning permits, agency inspections, and life safety 
approvals will be secured prior to construction. 

RECOMMENDATION:  
Approve Resolution 26-023 

 



3rd AMENDMENT TO LEASE AGREEMENT 

This amendment is made and entered into effect as of ____________ between the City of 
Homer, an Alaska municipal corporation ("Landlord") whose address is 491 East Pioneer 
Avenue, Homer, Alaska 99603, and Copper River Seafoods Inc., an Alaskan business 
corporation ("Tenant"), whose address is 1400 E. 1st Ave. Anchorage, Alaska 99501. 

RECITALS 

WHEREAS, Landlord and Tenant entered into a Ground Lease Agreement ("Lease") dated 
March 1, 2019, and recorded by the Kenai Peninsula Borough's recorder's office on May 20, 
2019, Number 2019-001382-0, Homer Recording District 309, Alaska; and 

WHEREAS, Landlord and Tenant entered into a 2nd Amendment to Lease Agreement effective 
November 1, 2023, which amended the Lease to establish a new completion date of 
12/31/2026 and replace "Exhibit E – Site Plans" and "Exhibit F – Floor Plans" with new plans; 
and 

WHEREAS, the Landlord and Tenant now agree to amend the 2nd Amendment to Lease 
Agreement to revert to the original site and floor plans provided in the original 2019 Lease. 

AGREEMENT 

Landlord and Tenant agree as follows: 

1. The modifications replacing "Exhibit E – Site Plans" and "Exhibit F – Floor Plans" 
established in the 2nd Amendment to Lease Agreement are hereby revoked. 

2. The Site Plans and Floor Plans for the property shall return to the original plans 
provided in the original Ground Lease Agreement dated March 1, 2019. 

3. The original plans are attached to this amendment as Exhibit A and are hereby 
incorporated by reference. 

4. All other terms and conditions of the original Lease and the 2nd Amendment to Lease 
Agreement (including the amended completion date of 12/31/2026) shall remain in full 
force and effect. 

  



IN WITNESS WHEREOF, the parties have executed this Lease Amendment as of the date set 
forth above. 

Landlord: City of Homer 

By: ___________________________ Melissa Jacobsen, City Manager 

 

Tenant: Copper River Seafoods Inc. 

By: ___________________________ Scott Blake, President, Director and Shareholder 

-------------------------------------------------------------------------------- 

ACKNOWLEDGMENTS 

STATE OF ALASKA   ) 

 ) SS.  

THIRD JUDICIAL DISTRICT  ) 

The foregoing instrument was acknowledged before me on ______________, 2026 by Melissa 
Jacobsen, City Manager of the City of Homer, an Alaska municipal corporation, on behalf of 
the City of Homer. 

 

Notary Public in and for Alaska My Commission Expires: ______________ 

-------------------------------------------------------------------------------- 

 

STATE OF ALASKA   ) 

 ) SS.  

THIRD JUDICIAL DISTRICT  ) 

The foregoing instrument was acknowledged before me on ______________, 2026 by Scott 
Blake, President, Shareholder and Director of Copper River Seafoods Inc. 

 

Notary Public in and for the state of ___________ My Commission Expires: ______________ 

 



EXHIBIT A  
(Original March 1, 2019 Site Plans and Floor Plans to be attached here) 
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