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Resolution 26-026, A Resolution of the City Council of Homer, Alaska Approving a Contract Extension
with Agnew Beck Consulting of Anchorage, Alaska, for the Completion of the 2045 Comprehensive Plan
and the Update of the Title 21 Zoning and Planning Code and Authorizing the City Manager to Negotiate

and Execute the Appropriate Documents.

Item Type: Backup Memorandum

Prepared For:  Mayor Lord and Homer City Council

Date: April 2,2026
From: Ryan Foster, City Planner
Through: Melissa Jacobsen, City Manager

On October 23, 2023, the Homer City Council approved Resolution 23-119 approving a contract to
Agnew::Beck consulting to develop a new comprehensive plan and a complete update of the Title 21
Zoning and Planning Code. The Homer City Council adopted the 2045 Homer Comprehensive Plan
Update on November 24, 2025. The Kenai Peninsula Borough adopted the 2045 Homer
Comprehensive Plan on March, 17 2026. On March 31, 2026, the consultant released a public review
draft of the new Title 21 Zoning Code for a 45-day public comment period. The contract for this project
was for a total of two years expiring on December 18, 2025. A contract extension to July 1, 2026 was
approved by the City Council on November 24, 2025 to allow the consultant to continue working with
the community on the zoning code update. An additional extension is necessary to allow the
consultant to continue working with the community and submit a public hearing draft of a new zoning
code by August 15, 2026.

There are two changes in this contract extension, the contract expiration date, which would be
extended to August 15, 2026 and that City staff will take the Public Hearing Draft of the code through
the Public Hearing processes with the Planning Commission and City Council. There will be no
additional cost to the City of Homer for this contract extension.

RECOMMENDATION:
Approve the contract extension to August 15, 2026.
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 23-119

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
APPROVING A CONTRACT WITH AGNEW BECK CONSULTING OF
ANCHORAGE, ALASKA, FOR AN AMOUNT NOT TO EXCEED
$650,000 FOR THE PURPOSE OF DEVELOPING A NEW
COMPREHENSIVE PLAN AND A COMPLETE UPDATE OF THE TITLE
21 ZONING AND PLANNING CODE AND AUTHORIZING THE CITY
MANAGER TO NEGOTIATE AND EXECUTE THE APPROPRIATE
DOCUMENTS.

WHEREAS, At the October 10, 2022, City Council Meeting, staff provided a memorandum
recommending a two-stage process, a Request for Qualifications and a Request for Proposals,
for soliciting professional planning services to develop a new Comprehensive Plan and a
complete update of the Title 21 Zoning and Planning Code; and

WHEREAS, The Request for Qualifications was advertised in the Homer News October
27,2022 and November 3, 2022, and sent to two plans roomsin the state and three plans rooms
out of state, and posted on the city website; and

WHEREAS, Qualifications were due by 4:30 p.m. Friday December 9, 2022 and four
statements of qualifications were received by the City Clerk's Office; and

WHEREAS, A committee reviewed statements of qualifications on December 13, 2022,
selecting three of the four firms for the second stage Request for Proposals process; and

WHEREAS, Proposals were due by 4:30 p.m. Friday January 20, 2023 and three
proposals were received by the City Clerk's Office; and

WHEREAS, A committee reviewed proposals on February 1, 2023, selecting the firm of
Agnew Beck Consulting of Anchorage, Alaska as the most responsive fitting the requirements
of the City; and

WHEREAS, Resolution 23-017 was approved at the February 27, 2023 Council meeting;
and

WHEREAS, Resolution 23-017 for the contract award was vetoed by Mayor Castner; and

WHEREAS, Ordinance 23-11 reduced the project budget from $650,000 to $250,000; and
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RESOLUTION 23-119
CITY OF HOMER

WHEREAS, The City of Homer Biennial FY24/25 Capital Budget included $400,000 for the
Comprehensive Plan update; and

WHEREAS, The project scope of work needs to clarify that the comprehensive plan
components to update include the 2018 Comprehensive Plan, 2011 Spit Comprehensive Plan,
2006 Town Center Development Plan; and

WHEREAS, The project scope of work needs to establish deliverables and review time
built into the entire process including a 35%, 65%, 95%, and final deliverable for both the
Comprehensive Plan and Title 21 Zoning and Planning Code; and

WHEREAS, The project scope of work needs to create a steering committee to aid in the
guidance of developing the comprehensive plan and zoning code update; and

WHEREAS, This award is not final until notice is received by Agnew Beck Consulting
from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby
awards the contract for developing a new Comprehensive Plan and a complete update of the
Title 21 Zoning and Planning Code to Agnew Beck of Anchorage, Alaska in an amount not to
exceed $650,000 and authorizes the City Manager to negotiate and execute the appropriate
documents. '

PASSED AND ADOPTED by the Homer City Council this 23" day of October, 2023.

KEN CASTNER, MAYOR

ATTEST:

MELISSA JACOB%ﬁN, MMC, CITY CLERK

Fiscal note: Ordinance 23-11 appropriates $250,000, Ordinance 23-23 appropriates $400,000
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 25-103

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
APPROVING A CONTRACT EXTENSION WITH AGNEW BECK
CONSULTING OF ANCHORAGE, ALASKA, FOR THE COMPLETION
OF THE 2045 COMPREHENSIVE PLAN AND THE UPDATE OF THE
TITLE 21 ZONING AND PLANNING CODE AND AUTHORIZING THE
CITY MANAGER TO NEGOTIATE AND EXECUTE THE APPROPRIATE
DOCUMENTS.

WHEREAS, At the October 23, 2023 City Council meeting the Homer City Council
approved Resolution 23-119 approving a contract Agnew::Beck consulting to develop a new
comprehensive plan and a complete update of the Title 21 Zoning and Planning Code; and

WHEREAS, The contract was for a total of two years, expiring on December 18, 2025;
and

WHEREAS, The consultant has provided the final draft of the 2045 Homer
Comprehensive Plan Update to the City for public hearing and adoption at the November 24,
2025 City Council meeting; and

WHEREAS, The consultant is currently working with the Homer Planning Commission
on development of a public review draft of the new Title 21 Zoning Code with anticipated
release to the publicin late January 2026; and

WHEREAS, An extension is necessary to allow the consultant to continue working with
the community to adopt a new zoning code by July 1, 2026; and

WHEREAS, The only change in this contract extension is the contract expiration cate
would be extended to July 1, 2026; and

WHEREAS, There is no additional cost to the City of Homer for this contract extension;
and

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby
extends the existing contract for developing a new Comprehensive Plan and a complete
update of the Title 21 Zoning and Planning Code with Agnew Beck of Anchorage, Alaska to July
1,2026 and authorizes the City Manager to negotiate and execute the appropriate documents.
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RESOLUTION 25-103
CITY OF HOMER

PASSED AND ADOPTED by the Homer City Council this 24" day of November, 2025.

ATTEST

w

AMY woooRLﬁL’F cm' CLERK

CITY OF E

.

RACHEL LORD, MAYOR
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