
 

MEMORANDUM 

CC-26-079 

 
Resolution 26-026, A Resolution of the City Council of Homer, Alaska Approving a Contract Extension 

with Agnew Beck Consulting of Anchorage, Alaska, for the Completion of the 2045 Comprehensive Plan 
and the Update of the Title 21 Zoning and Planning Code and Authorizing the City Manager to Negotiate 

and Execute the Appropriate Documents.  
 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: April 2, 2026 

From: Ryan Foster, City Planner 

Through: Melissa Jacobsen, City Manager 

 

On October 23, 2023, the Homer City Council approved Resolution 23-119 approving a contract to 
Agnew::Beck consulting to develop a new comprehensive plan and a complete update of the Title 21 
Zoning and Planning Code. The Homer City Council adopted the 2045 Homer Comprehensive Plan 
Update on November 24, 2025. The Kenai Peninsula Borough adopted the 2045 Homer 
Comprehensive Plan on March, 17 2026. On March 31, 2026, the consultant released a public review 
draft of the new Title 21 Zoning Code for a 45-day public comment period. The contract for this project 
was for a total of two years expiring on December 18, 2025. A contract extension to July 1, 2026 was 
approved by the City Council on November 24, 2025 to allow the consultant to continue working with 
the community on the zoning code update. An additional extension is necessary to allow the 
consultant to continue working with the community and submit a public hearing draft of a new zoning 
code by August 15, 2026.  

There are two changes in this contract extension, the contract expiration date, which would be 
extended to August 15, 2026 and that City staff will take the Public Hearing Draft of the code through 
the Public Hearing processes with the Planning Commission and City Council. There will be no 
additional cost to the City of Homer for this contract extension. 

RECOMMENDATION: 
Approve the contract extension to August 15, 2026. 
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